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Cleanliness Index Assessment Program Results for FY06 07Quarter3 The

purpose ofthis Letter toCommissionisto communicate the results ofthe Cleanliness Index

and Assessment program for FY06 07Quarter3April 1 2007 toJune 30 2007 Background

The

Miami Beach Public Area Cleanliness Index is an objective measurement of performance

ranging from10Very Clean to60Very Dirty and includes assessmentsoflitter

litter garbagecans dumpstersorganic matter and fecal matter The results ofthe assessments

are used tomonitor the impacts of recently implemented initiatives totarget areas
for future improvements and assure the quality of services For

FY 2006 07in conjunction with enhanced sanitation services the City increased the target

for the Citywide and area-specific cleanlinessindices from20to15 -thelower the score on

the cleanliness index indicatesacleaner area The new target isvery ambitious and leaves

little room for poor scores ontheassessment Alsothe City has a secondary goalto
ensure that 90percent of assessments score20orbetter Summary of

the Cleanliness Assessment ResultsFY2006 07 QUARTER3Overall the

Citywide cleanliness index improved 199inQuarter 3 when compared tothe same quarter

the previous year Cleanliness scores inall public areas assessed have improved in

comparison to thesame quarters inthe previous year withthe exception ofthe County maintained

beach areas No public areas achieved the target of15 Howeveralmost all

public areas except alleys beaches and waterways would have achieved the previous goal

of20 fromFY2005 06 Positiveand

Improved Areas Streets Streets

overall improved by27 9 fromthe prior year Sidewalks Sidewalks

overall improved by30 5 fromthe prior year although its score increased

slightly from the previous quarter Parking Parking
lots improved by 27 over the prior year This was the first quarter that

Sanitation was fully responsible forcleaning parking lots



Areas ofFocus

Each quarter the principal departments involved in the Cleanliness Program meet to review

and discuss in detail the quarterly cleanliness assessments as well as trends over time

During the quarterly review specific attention is focused by the Public Works Department
the Parks Department the Parking Department and Code Compliance on areas where a

score may have dropped or some problem has been noted In this Quarter specific
attention was focused on

Parks

Waterways
Alleys
Beaches

Cleanliness Adjustments

Parks -Data indicated that litter was the principal problem in Parks especially after

hours or during weekends when staff was not present The Parks Maintenance

Division has re-assignedresources to provide seven 7 day coverage and after hours

coverage in order to provideahigher level of cleanliness Alleys

-Alleys remain theprincipal cleanliness issuein the City Even though some improvements

have been made especially with the alley repaving program over flowing

dumpsters and illegal dumping areasignificant problem In response theSanitation

and Code Compliance Division have spent time cross training and identifying

areas of concern that can be jointly addressed Code Compliance has also

reassigned someof its resourcesto provide forearly morning coverage thatwill significantly

improvetheability to achieve compliance with the Sanitation Codein our alleys

Waterways
-Waterway scoreshave improved significantly since theinitiationofthe City

scontracted waterway cleaning service Minor adjustmentsinthe contractors efforts

were identified to improve scores relative tolarger items for example shopping
carts in the waterways Beaches
-The most significant concern wasinthe County maintained areas where both

litter and organic material seaweed are the most significant issues Unfortunately

thelevel ofservice has not improved over time nor kept pace withthe heavy

utilizationofthe City sbeaches Miami-Dade Countyhas been advised and several requests

made fora higher level of service to beprovided In the City controlled areas
generally west of the sand dune an area in Middle and North Beach was

identified for which poor coordination existed between Sanitation and Parks resulting

insome inappropriately serviced areasThis problem should nowbecorrected and
willbe observed in the next quarter scores Cleanliness Key

Intended Outcome Asthe

Commissioners are aware cleanliness inour community was rated very high in Resident Surveys

asaservice to beprovided by theCity impacting qualityoflife Since the inception of

the community survey andthecleanliness assessment theCityhas seen noted increases in

theoverall service level and satisfaction in the community in this important service area
The cleanliness assessment has proven to be a valuable service management tool

providing objective data for the City employees engaged inthis activity Not coincidentally
thework ofthe City in the area of cleanliness has been recognized by outside agencies
and organizations forthepositive impact in our community 2



Summary Per Public Area

Overall City Score 227 220 194 224 203 183 183 171 171 180 180 199

SVeets 202 207 198 222 184 169 169 160 160 160 160 279

Notincludingalleys 201 199 185 216 174 164 164 150 150 160 160 259

CommemialEntedainmen 203 184 178 244 174 154 154 156 156 160 160 344

CommercialNonEntertainmen 189 187 175 165 165 143 151 151 163

Residential 216 225 193 211 174 173 173 151 151 169 169 199

Alleys 219 246 269 275 249 212 212 230 230 240 240 127

Sidewalks 208 202 205 233 184 173 173 159 159 162 162 305

CommercialEntedainmen 212 187 250 186 158 158 162 162 160 160 361

Commercial NonEnteRainmen 204 197 215 179 177 177 153 153 153 153 198

Residential 206 228 211 235 183 184 184 162 162 173 173 263

Parks 208 204 156 156 176 176 177 177 84

Parking 226 225 226 230 201 191 191 176 176 168 168 270

Waterway 292 277 212 293 253 236 236 197 197 206 206 296

Beach Areas

Private I Business garbage dumpsters scores are not used in thecaulatbnof this score

Private I Business garbage dumpsters werenot assessed in PY05 Q4 and FY06 11

Targetfor FYON7 was changed ro 15
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Percents a of Assessments scori n 20 or better
of assessments s coring 20 or better Difference from

Public Area w ww iwwwwww iwwuwww niwnwww riwwtw Ai iwwiw Aw iwwwAw

Ci ide 549 575 711 567 155 827 857 822 255

Streets 695 657 192 639 848 890 904 906 261

Commercal-Entertainment68 866 181 141 574 692 33 89 341 8Commercial

-Non-Entertainment742767 704 824 949 900 901 920 96 Residential64

3 557 786 638 816 804 841 846 208 Sidewalks56
5 626 681 564 793 867 898 344 Commercal-Entertainment57

169 211 841 711 789 888 847 1Commercial -Non-Entertainment51

6635550 180 845 850 149 Residential62 5512

12 550 0 176 775 833 846 346 Alles 416
37 1 368 370 562 700 663 505 135 Parks61 846

3 880 682 638 184 831 176 94 Parkin47 148

0 595 492 690 746 830 179 287 l0Waterwa 45642

9 837 345 568 653 127 720 315 BeachCMB 135
64 1 838 660 785 889 875 641 13 BeachMDC 135

75 3 784 539 712 819 710 518 1Next QuarterAssessments City

employees areconducting

cleanliness assessments every quarterIfyouor any member of your staff
is interested in participating in the Citys Public Area CleanlinessProgram please contact Theo

Carrasco with the Office ofBudget and Performance Improvement at extension 6230

Ifyou have any

further questions please feel freetocontact me JM SAM Fcmgr

ALL LTC
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