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MIAMIBEACH CITY CLERK'S OFF ICE

OFFICE OF THE CITY MANAGER
LTC # 084-2007 LETTER TO COMMISSION
TO: Mayor David Dermer and Members of the City Commission

FROM:  City Manager Jorge M. Gonzalez -
DATE:  April 6, 2007

SUBJECT: CIP Bi-weekly Construction Project Update

Attached please find the bi-weekly update you have requested for active City of Miami
Beach construction projects under the purview of the CIP Office.

JMG OAJ C@

Attachment

C. Tim Hemstreet, Assistant City Manager
Jorge Chartrand, CIP Director
Jorge Cano, Assistant CIP Director




CIP - PROJECTS UNDER CONSTRUCTION
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WASHINGTON AVENUE MASTER PLAN

VENETIAN ISLANDS NEIGHBORHOOD
RIGHT-OF-WAY IMPROVEMENTS BP13B
(BELLE ISLE AND BELLE ISLE PARK)

BAY ROAD

21ST. STREET RESTROOM

12th STREET PARKING

DISTRICT NAME PROJECT DESCRIPTION UPDATE: APRIL 6, 2007 - APRIL 20, 2007
The project entails renovations to the All major construction is now complete. Punch lists have been prepared by A/E and completed by the Contractor. All Building Department approvals have been obtained. Substantial completion was
Colony Theater to improve theater reached and a Temporary Certificate of Occupancy (TCO) is in place. A/E firm has been selected for the renovation of existing ground floor restrooms to comply with American with Disabilities Act (ADA)
ouT operations and performance functions,  |requirements not previously addressed under the Restoration and Stage House Improvements project. The design work for the trash disposal enclosure to be located on an existing City owned surface
w £ M OH COLONY THEATER and provide renovations to comply with  |parking lot, and west of the theater has commenced. Limits of surveying work and soil boring locations have been identified.

ADA Title Il requirements. ADA work to
ground floor restrooms and trash disposal
enclosures.

Design/Build Project: streetscape improvements
along Washington Avenue per Master Plan.
Includes Phases | through V. Improvements
include sidewalks, curb and gutter, sidewalk
lighting, landscaping, median planting,
irrigation and median design elements. Project
also includes additional drainage and
streetscape improvements on 7th and 8th Street
between Washington Avenue and Ocean Drive.
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Installation of new water main and storm

improvements on Island Avenue North,
Island Avenue South, Century Lane,
Farrey Lane and renovation of Belle Isle
Park.

Drainage, sidewalk, landscaping,
parking, and roadway improvements
1400-1600 Bay Rd.

New Restroom concession facility, located!

east of the existing parking lot and north
of 21st street beach walk access.

I

A New Office at first floor and
renovations to the existing parking
garage.

water pump station, drainage, streefscape

The 7th and 8th Street Improvement Project, 16th Street Drainage Improvement, and the Collins Avenue 7th, 8th and 9th Street Signalization, will now be tracked under the greater Flamingo/Lummus
Neighborhood ROW Improvement Project. The Washington Avenue Master Plan, covering 5th through 16th Streets, is in the final closeout process, and the county grant reimbursement has been
submitted. The electrical permit with the City's Building Department is now closed, and Building Services approval of the pole bases received. School flasher restoration at 15th Street is now complete. The
single controller at Espanola Way has been repaired, and the contractor is coordinating with Bellsouth and Miami-Dade County to resolve this issue.

Contractor has installed a temporary fence around the park for safety and provided a temporary parking lot within the park (34 + spaces) which will be restored to green space at the end of the Project.

Approximately 85% of the drainage structures have been installed within the park and at Island Avenue North. The water mains along Island Avenue South, Century and Farrey Lane have been installed.
The water lines are scheduled to be tested in April and placed into service shortly thereafter. The roadway on Island Avenue South (South half) will be rebuilt following the placement of the water service

onine, and FPL installation of duct bank. This work is anticipated to be completed within the next ten (10) fo twelve (12) weeks. Sidewalks, curbs and gutters on Island Avenue South are 85% complete.

Installation of curbs, and portion of the water main on Island Avenue North is in progress. The fie-in of the water main on the Venetian Causeway is scheduled during the week of April 2, 2007.

The City, the developer, and the contractor are evaluating the performance of the drainage well fo resolve some issues. Final completion will be achieved after this matter is addressed. Well has been
corrected and tested and is now functioning properly. All close out documents have been received, reviewed and will be submitted to Public Works. Training of operations personnel was completed in
December. Final payment will be made as soon as contractor provides a final consent of surety which is expected in March of 2007. The final release form has been received by the City's atiorney's
office. Upon the completion of their review, the project will be closed-out.

Construction is 50% complete. A preconstruction meeting was held the week of September 25, 2006. Site mobilization began on October 13, 2006. Building shell is complete. Interior tile installation in
progress. Layout for exterior slab in progress. Work is expected to be completed by late Summer of 2007.

Office TCO has been obtained. Final punch list items are being resolved, and final completion is expected in April of 2007.
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CIP - PROJECTS UNDER CONSTRUCTION

DISTRICT NAME PROJECT DESCRIPTION UPDATE: APRIL 6, 2007 - APRIL 20, 2007

The Scope of Work includes the Project turned over to the PWD, and punch list in process. Additional testing was requested. Expected final completion in May of 2007.
construction of a new water booster pump
station with two (2) 250-HP pumps,
SOUTH NEW 20-INCH WATER MAIN ON motors, variable frequency drives,

BEACH MACARTHUR CAUSEWAY & TERMINAL |¢lectrical controls, emergency generator
ISLAND WATER BOOSTER PUMP STATION

connections, control panels, HVAC
system, and all housed in a two-story

ADA and Interior Improvements;
Improvements include renovations fo
restrooms, dressing rooms, main lobby

galleries and entranceways, extension of
SOUTH JACKIE GLEASON THEATRE OF THE balcony, installation of ADA compliant
BEACH PERFORMING ARTS

Architect, City and Contractor are coordinating scope of work required for project close-out including but not limited to fire sprinkler revisions. Fire sprinkler work completed. Minor revisions fo the permit
set need fo be submitted to the Building Department prior to final inspection. The work is expected to be completed by May of 2007.

doors & hardware, exterior ADA ramp,
and Box Office renovations to mee

[

Improvements to the regional park as Invitation to Bid for the remainder of the park's improvements was issued 10/13/06. Bids were received on 12/22/06 and on 1/17/07 City Commission, rejected all bids. A second Invitation to Bid

mentioned in the 1996 City of Miami was issued 1/24/07. Bids were received on 2/20/07. A Technical Review Panel convened March 8, 2007 to evaluate proposals pursuant to the City's Best Value Procurement Process. A resolution

Beach Parks Master Plan. Proposed was submitted to the City Commission on 3/14/07, accepting the City Manager's recommendation on the ranking of contractor's pursuant to Invitation fo Bid No. 26-06/07. The Commission did not
SOUTH elements includes a redesigned park accept the recommendation submitted by the City Administration, and awarded the contract to MCM. CIP office has scheduled the precontract award meefing with selected contractor (MCM) for April 11
BEACH SOUTH POINTE PARK entrance, new pavilion and maintenance [2007, to review risk assessment plans for inclusion into excuted contract. Anticipate notice fo commence to contractor by the end of May of 2007.

buildings, new restroom, pedestrian
walks, site lighting, playground, si

l

Inspection of the 6th and 10th Street Box
SOUTH Culverts to determine if their condition
BEACH FLAMINGO BOX CLULVEKTS merits replacement during the Flamingo

ROW improvements.

Work began on December 11, 2006 and field work is complete. The final report will be submitted on April 11, 2007 approximately one month ahead of schedule.

on of ¢ ion fencing and Demolition is completed. Piling in progress. This phase is expected to achieve substantial completion in early quarter 1-2007. Utility package is out for Bid; pre-bid conference took place March 29th,

demolifion, including the removal of 2007.
landscaping, asphalt, lighting and parking
melering equipment. During this phase, there

SOUTH MULTI-PURPOSE PARKING FACILITY will be restricted access to the West side of City
BEACH Hall, including the loading

Renovation and ADA improvements to  |80% of the total restroom work is substantially complete. Last phase of the restroom work (Group D) is in progress. During the week of February 5, 2007, the contractor started demolition in three of the
restrooms, doors, door hardware, and |10 remaining restrooms. Work in progress. Replacement of Meeting Room doors is 27% completed. The contractor had to schedule door replacement as well as restroom renovations around on-going
box offices. events, affecting the progress of the work. In addition, the door replacement has encountered existing field conditions that have also affected their installation such as size of existing door openings and

SOUTH existing floor conditions. Expected completion for restrooms and doors is June of 2007. However, completion time could be affected, due to on- going events that impact construction progress.
BEACH CONVENTION CENTER IMPROVEMENTS

I
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CIP - PROJECTS UNDER CONSTRUCTION

DISTRICT NAME PROJECT DESCRIPTION UPDATE: APRIL 6, 2007 - APRIL 20, 2007
New construction of 10,000 square foot |The electrical permit has been received and the final inspections were conducted and approved. A walkthrough with the owner is scheduled for Tuesday 4/10/2007. The adjustment to the top of the
clubhouse, 3,000 square foot well casing is complete, as the manhole frame & lid re-set. The base of the concrete lid must be repaired, and once complete, the capacity of the well will be determined and the information documented
MIDDLE OO CLURROUSE S mainfenance building, and two free for future use. Contaminated soil was encountered, tested and disposed of properly. Final manifests are required and will be provided by URS Corporation. As of to date, we are waiting for the manifests,
MIAMIBERS 1S standing restrooms with rain shelters. well capacity and repair of the lid as required. The final paperwork concerning the disposition of the soil is complete and available on 4/6/2007. Remaining work still pending.
BEACH MAINTENANCE BLDG (RESTROOM) 9 ty g ednding
Fire Station No. 2 consists of the
IDDLE nmz—_u._“c.n:o: of a new w%.w _M.B Sdhoa; IT's requirements for the EOC areas have been finalized and the contractor has submitted the final change order requests. The remaining change order proposals are being executed. Painting, ceiling
P>m>nI FIRE STATION #2 M\s il nwonﬁﬂ.. Y C m* _N I installation, fire sprinkler and file installation continues on the first, second, and third floors. Underground utility installation is nearly complete and final site work should commence soon. Additional ADA
MStuensy Spaistions Lenier 10 and Fire safety requirements are being coordinated. The Project is anticipated to reach substantial completion mid-May 2007 with move in during Second Quarter 2007.
historic restoration of the existing Fire
Station Building for use as Fire
Construction of Oceanfront ROW Improvements (The Second Notice to proceed was issued to the contractor on 10/24/06 for 24th, 25th, 26th, 27th, 29th, 30th, 31st, 34th, 35th, 36th, 42nd and 43rd Street. The Contractor commenced mobilization
Phose | on the sireet ends located between the o 24th street on 10/30/06, after submitting all the pertinent contract information. ~ Substantial completion walkthru was held on 3/19/07 and the contractor is working on punch list items.The
!_B&io_r oﬂnw__mﬂw wﬂgﬂoo.ﬁ ._maw_.ﬁ_,\.o.o. contractor completed to date utility verification, demolition, protection of existing landscape, landscape and specialty concrete on the east end and installation of drainage structures. The contractor
MIDDLE |OCEANFRONT NEIGHBORHOOD RIGHT-OF: :_n_mc o%mga.__a i moa_o_sonor adre Slreetio | ontinues pouring the specialty paving and inserts on the street end and continues preparing site for landscape improvements. Substantial completion walk+thru was held on 3éth Street on 3/19/07 and
BEACH WAY IMPROVEMENTS fordicone, povini aa:_om? = the contractor is working on punch list items. The contractor mobilized on 3/19/07 to 25th, 27th street and 35th street. Work completed to date include utility verification, demolition, protection of
existing landscape and installation of new landscape. The contractor is expected to mobilize to 42nd Street on 4/9/07. The next phase of streets the contractor will mobilize include 26th, 29th,34th and
43rd Street . Expected completion is July of 2007.
Beautification project for the Indian Creek [Both Indian Creek and Biscayne Waterway Bridges have now achieved final completion status. All existing permits have been closed. City of Miami Beach/FDOT now has full beneficial use of the
and Biscayne Waterway bridges. structure. The existing landscape up lights had no power supply prior to commencement of the project. The CIP office directed the electrical contractor to re-establish service to the up lights as soon as
Decorative files will be applied fo the possible. This was completed on March 30th 2007, and it is now the responsibility of the Public Works Department to replace the metal halide bulbs needed to get the up lights working again.
traffic barrier walls, sidewalks widened
MIDDLE and new hand rails will be installed on
BEACH D SmnnI both bridges. The Indian Creek bridge
will also receive six
New Restroom/concession facility is Construction is 99% complete. All inspections have been completed. A walk-through with Parks & Property Management Departments took place on March 19, 2007. Contractor is addressing punch list
located east of the existing parking lot.  |work. A Temporary Certificate of Occupancy (TCO) is anticipate by the week of April 9. 2007.
MIDDLE
BEACH 46TH STREET RESTROOM
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CIP - PROJECTS UNDER CONSTRUCTION

NORTH
BEACH
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BEACH
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BEACH

NORTH
BEACH

NORTH
BEACH

NORTH
BEACH

CITYWIDE/
PARKING

CITYWIDE/
PARKING

NORMANDY ISLE PARK

NORMANDY ISLE POOL

FAIRWAY PARK PAVILION

NORTH SHORE OPEN SPACE PARK &

NATURE CENTER

BEATLES MANDALA

FIRE STATION 4 & SEAWALL

PUMP STATIONS (CITY WIDE)

SURFACE LOT 5C Convention Center and
17 street

DISTRICT NAME PROJECT DESCRIPTION UPDATE: APRIL 6, 2007 - APRIL 20, 2007
New Restroom facility located west of | Construction is 99% complete. All inspections have been completed. A walkthrough with Parks & Property Management Departments took place on March 14. Contractor is addressing punch list work. A
Allison Park and east of Collins Avenue. |Temporary Cerfificate of Occupancy (TCO) is anticipated by the week of April 9, 2007.
NORTH
64 EET
BEACH S

Renovation of the 3.60-acre park per 1996 City
of Miami Beach Parks Master Plan including:
new pool facility, locker rooms, new recreation
center on first floor, shade pavilions, field
renovation, multi-purpose court, gated park
entries, _ua_:m:nmc and court.

Renovation of the 3.60-acre park per 1996 City
of Miami Beach Parks Master Plan including:
new pool facility, locker rooms, new recreation
center on first floor, shade pavilions, field
renovation, multi-purpose court, gated park
entries, promenade and court.

Demolition of old Park Pavilion and the
construction of a new Park Pavilion
including new water & electrical service,
sidewalks, landscaping and driveway
renovation.

Renovation of the 34.61-acre passive
park per 1996 City of Miami Beach Parks
Master Plan. This project is divided into 5
phases. Phases |, Il and Ill are complete.
Phases IV and V are in planning stage.

The Artin Public Places Committee funded
a cultural enhancement project fo the

Bandshell Park consisting of a mosaic tile
artwork to commemorate the Beatles' visit
to Miami Beach.

fire station with living quarters and repair
of existing seawall.

The Water and Waste Water Pump

Station Upgrades project consist of 24
different locations throughout the City of
Miami Beach where different types of
improvements (depending on the specific
site needs) will be performed.

Complete renovation of existing surface
lot, work includes new lay out, lighting,
sidewalks and landscaping. Project will
be constructed in 100 days.

The lighting test was performed at which time adjustments were needed. The final adjustment fook place on Tuesday 4/3/2007. The layout and striping of the court began on 4/3/2007 and will be
complete on 4/4/2007. The additional Silver Buttonwood shrubs are now installed at the backflow. The additional fill to be added to the trench along with additional sod will be completed the week of

4/2/2007. The tot lot equipment is installed and completed along with the shade structure. The drain areas in question on the west side of the lot, has been remedied by Parks & Recreation. We
indicated fo Parks & Recreation, who installed the tot lot under a separate contract that the drainage work installed will not be sufficient fo handle the water. On Monday 3/26/2007, we met ot the site
and determined that drain holes would be provided through the slab. The pricing was forwarded to Julio Magrisso on 3/26/2007 for their use.

The additional items required by the Fire Inspector in reference to the deck fencing has been fabricated and installed as of 3/5/2007. The additional emergency lights required have been installed and
the final inspection received on 3/29/2007 from the Fire Department. Final inspections including that of the Health Department were received on 3/29 & 3/30/2007, whereas the facility was issved a
partial CO to open the Pools, Pool Office, Pool Pump Room & the restroom changing areas. The pool activity equipment was cleaned and painted by the Property Management personnel in preparation of
the opening on Friday 3/30/2007. Due to two years of storage and moving around the equipment had been scratched and needed a fresh coat of paint. A review of the permit status for the project has
begun. And all of the obsolete items that were on the report have been closed out. The final inspections were called for and received on 3/30/2007. The Pool facility was completed and opened on
Friday March 30th, 2007. A punch list has been formulated and the items are being taken care of. The IT department has commenced on 4/2/2007 with the installation of the Data & Communication
cables for the Phones, Computers and Televisions.

The foundation walls have been waterproofed and backfilling of the foundation is in progress and will be complete by 4/6/2007. The fill material for the foundation has been compacted to 95% and
received the density fests as required in 12 lifts. The plumbing has been installed to the bathroom areas and inspected. Fill has been delivered and placed around the perimeter of the building &
compacted in place. The shop drawings for the windows have been submitted for review & the bathroom windows were rejected. The Architect indicated that fixed louvers be provided for that application.
The submittals of the rebar, lighting, switch gear, bathroom accessories and partitions have been approved for use. Additional submittals & shop drawings submitted for review. The application has been
submitted to Public Works for the (2) water meters & (1) water main tap. Public Works will schedule & perform the tap into the main. Construcion ¢ ticipated ber 30th, 2007.

letion is antici ] on Sept

P 0 g

Phase Il improvements: The work was completed and a Certificate of Occupancy issued in May 2006, Substantial Completion was granted on May 30th, 2006, giving the City full use of the fa
while punch list items were addressed. Punch List items were completed and on September 6, 2006, the Contractor achieved Final Acceptance. Phases IV and V are unfunded.

The project is on hold pending direction from City Administration. On-going coordination in Planning Department fo finalize Mandala placement location.

Certificate of Occupancy granted on April 5, 2007. The contractor is working on punchist items - now 80% complete. Close-out of the contract expected by the end of April 2007.

Work is in progress in several stations (PS 15, 21, 24, 27, 29,10 and 11) several stations in PWD hands (PS 1, 28, 23, W-4, 18, 19 18, 24 efc). Pump Station 11 is in progress. Pump Station W-4
Water Booster and Normandy Isle water booster are operational. PS 21, 24, 15 and 22 expected to be under PWD operation in April of 2007.

Permit process completed. Perimeter fence installation and demolition started on Monday April 2, 2007.
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