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SUBJECT LIFEGUARD STANDS

As reported to members of the City Commission in previous LTC s regarding Hurricane
related damage the 2005 hurricane season caused massive damage to the City s inventory
of elevated beach lifeguard towers Eleven towers were destroyed outright only one of

which was an art deco or iconic tower and several damaged to the point they could not be

safely repaired and used for routine service

In order to address the immediate public safety concerns of an inadequate number of beach

lifeguard viewing platforms for heavily utilized beach areas the City had two basic options
that it could pursue The City could have purchased on the open market pre-made lifeguard towers
or undertakentoconstruct lifeguard towers using City personnelorcontractorsThe City

opted to undertake construction asa result ofa need for expediencyas well as to contain

costs while providingadurable product Purchased lifeguard stands would have cost

approximately50 000 per stand as evidenced by acquisitions recently made by the City

of Fort Lauderdale for similar structures The more expensive purchased structures also

did not offer any increase inhurricane survivability The City s estimate ofcosts for constructing

lifeguard stands internally with Property Management personnel was approximately

25 000 per stand and was achievable through the creationofa standardized mass

production lineor process Constructed standswouldallowsome customizationofthe stands

to accommodate theuser needs for height and viewing preferences on the beach Given

the urgency ofthe public safety concern the Property Management Divisionofthe Public

Works Department proceededto build as expeditiouslyas possible twenty two new ocean

lifeguard towerstoreplace those damagedor in need of replacement dueto wear and

tear and deemed unusable The principle concern wasthe rapid constructionofsturdy and
functional lifeguard towers andless so for the aesthetic considerations associated with the

towers Of the twenty two that were constructed in spite of the mass production approach
to quickly place sturdy and durable lifeguard towers onthe ocean beaches the Property

Management Division was still able todo some minor customizationtooffer some aesthetic

consideration Different color schemes were utilized and other minor external changes

were incorporatedinorder toprovide some differentiationofthe different lifeguard towers
The City has receiveda mixed review ofcomments onthe lifeguard towers from terrific
toterrible Regardless of the varied public response toappearance the Property Management
Divisiondidan excellent job in fulfilling the principal task ofaddressing public safety
concerns expeditiouslyAs

the immediate public safety concern has been satisfied the City now has the opportunityto
address thecommunity feedback about the aestheticsofthe lifeguard towersAnumber of

persons expressedadesire tohave a more artdeco or iconic design than was used



During subsequent discussion of lifeguard stand design Bill Lane one of the original
architects of the lifeguard towers that the community regards as art deco or iconic offered his
services for free to assist the City in creating new designs for the lifeguard stands

The City is already pursuing the generous offer of Mr Lane to undertake a process of

constructing more lifeguard towers in a more iconic or art deco style than we were able to

accomplish in the last year

As a starting point prior to the 2005 hurricane season the City ofMiami Beach had a total of

twenty nine 29 lifeguard towers in its inventory including the three 3 new lifeguard stands

added in the 2005-2006 budget Five 5 of the total number are regarded as unique or iconic

in some nature One of these iconic structures was destroyedin 2005 hurricane season

and at this point in time four4 are still in inventory and deployedinthe community for
use by the Ocean Rescue Going forward the City will be able to build approximatelytwo2

custom designed iconic lifeguard towers in each three month period at a cost of approximately

45 000 per stand in order to enhance this lifeguard tower inventory The custom
built art deco iconic lifeguard stands are more time consumingto build than the mass

produced stands and as a result economiesofscale achievableinmass production are
not realized Attached

area series ofpictures that illustrate the surviving artdeco stands other lifeguard stands
before the 2005 storm season and several views of newly constructed lifeguard stands
At

the January 17 2007 City Commission meeting there isa discussion item on the agenda relative
tolifeguard towers inwhich the membersofthe City Commission may wish to focus upon

the design process and which individuals or groups that might appropriately be involved

in design development andreview Commission may also wish to refer thismatter to

the Neighborhoods Community Affairs Committee for further and more detailed discussion

The

issue for the membersofthe City Commissionisnot the willingnessorabilityof the City to
create new and more design friendly ocean lifeguard towersbut the process under whichthe

design will evolve and ultimately how many the City would like tohave in its overall inventory

The Administrationisready to begin constructionofadditionai newly designed lifeguard
to ers and would appreciate some process directionm
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