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The

purpose ofthis LTC isto provide you with a copy ofthe 2006 Commission Orientation Handbook

providedto Commissioner MichaelGongora The

purpose ofthis handbook isto provide an overview ofthe Administration the City s policies

and procedures aswell as information regarding on-going projects Ifyou

have any questions or need any additional information please contact me JMG DM
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-City of Miami Beoch 1700 Convention Center Drive Miami Beach Florida 33139 www

miamibeochfLgov Jorge M

Gonzolez OFFICE OF THE CITY
MANAGER Tel 305673 7010 Fax 305673

7782 November 28

2006Commissioner Michael
Gongora Office of the Mayor and
Commission 1700Convention Center DrivenMiami Beach FL

331391
V1 DearCommissioner-Gongora

Congratulations on your election to the Miami Beach City Commission and welcome to

City Hall Enclosed please find the 2006 Commission Orientation Handbook which has

been prepared for you in order to summarize important information regarding some of

the City s various policies procedures and on-going projectsI

hope that the information providedto you in this handbook servesasa valuable tooltoyou

as you represent the many stakeholdersin our communityI would like to meet with

you at your earliest convenienceinorder tofurther discuss the issues facing the City

of Miami Beach and to answer any questions you may have as you begin your tenure

as one of our new City Commissioners Along

with this handbookIam providing youwith the following1 FY06 07 Proposed Operating
Budget Book 2 FY06 07 Proposed Capital Budget book 3 2005 Community

Satisfaction Executive Survey Results and 4 a set of the Elected Officials

Handbooks published by the International City County Management Association
ICMA which includes useful information onsetting goals for action building

a policy-making team setting policies for service delivery setting policies for internal management

and pursuing personal effectiveness TheAdopted Budget book will be
provided to you and your fellow Commissioners attheend of December Attached please

finda comprehensive tableof contents for the 2006 Commission Orientation Handbook
Once again congratulations on your election andI look forward to

working with you to continue providing excellent public service and safety toall who

live work and play in our vibrant tropical historic community Sincerelya

1S

CityManager
cMayor

and City Commissioners Weare

commmed toproviding exceliem public lVice and safety 10011 who live work and pia in OUlvibrant tropical hiIric community
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