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MIAMIBEACH

OFFICE OF THE CITY MANAGER
NO.LTC # 167-2006 LETTER TO COMMISSION
TO: Mayor David Dermer and Members of the City Commission

FROM:  Jorge M. Gonzalez, City Manager Fo— JMG %
DATE: June 23, 2006

SUBJECT: Summer Splash Bus - Transportation to Flamingo Park Pool Status Update

As the summer season approached, the City Commission sought to ensure that the children
of our community were afforded the opportunity to enjoy the pool amenities throughout the
City. Due to the delays in completing the Normandy Pool, the City Commission directed the
Administration to find a way to assist North Beach residents in using other pool facilities.

At the request of the City Commission, the Parks and Recreation Department implemented a
“Summer Splash Bus” for transportation of North End residents to Flamingo Park Pool. The
service commenced daily operations on May 30, 2006. Pick ups sites included North Shore
Park and Normandy Isle Park.

As stated in an LTC dated May 24, 2006, we proposed to promote and operate this service
on a trial basis for the month of June and if it proved successful continue the operation
through August 11" which is the entire period that the public school system is in recess.
The following is a summary of the program activity and action steps taken as of June 21,

2006.

e Per the attached spreadsheet the Summer Splash Bus has operated a total of 22
days offering 2 round trips per day (1 day was cancelled due to continuous rain). In
this period a total of 18 passengers have taken advantage of the service with the
heaviest rider ship being 3 persons on a single day.

e The Parks & Recreation Department promoted the Summer Splash Bus program by:

o Placing ads in the Miami Herald Neighbors on 5/25, 6/4 & 6/11/06. Attached
is a copy of the ad.

o Printing and distributing 1,000 double sided flyers (English/Spanish) to park
patrons, residents and local businesses around Normandy Isle and North
Shore Parks. Attached is a copy of the flyer.

o Printing and posting 24"’x 36” information boards at the pick-up s1tes Cét
Normandy Isle and North Shore Parks.

o Posting information at North end parks advising residents of the serv[ce a
how to participate.

o Promoting the service to our senior citizen population.
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Based on the current rider numbers and the expenditures made to date (see attached
spreadsheet) the Administration has advised the bus contractor that the service will
terminate on June 30, 2006. Although the concept of facilitating transportation for our
children to use City park amenities was a warranted experiment, the practical application of
this program in this instance has proven to be impractical and an ineffective use of City
funds.

Please advise if you have questions or concerns related to this matter.

JMG/RCM/KS
Attachment

c: Robert C. Middaugh, Assistant City Manager
Kevin Smith, Parks & Recreation Director
Julio Magrisso, Assistant Parks & Recreation Director

MASCMB\TEMP\CM_LTC_ NS Bus Splash-Follow-up.doc
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@ MIAMIBEACH

Parks & Recreation Department

Summer Splash Bus |

Two Afternoon Pick-Ups to Flamingo Pool

Free shuttle transportation for all ages, from
North Shore Park, 501 72nd St. and
Normandy Isle Park, 7030 Trouville Esplanade.

Everyday from 12 p.m. -5 p.m.
7>Q< 30 - >C©Cm4 11 (noroute on July 4)

Youth 12 and over may ride without an adult, but must
pre-register at North Shore Park Youth Center, 501 72nd St.
Children 11 and under must be accompanied by an adult.

For questions or to get the fentative route schedule please

call North Shore Park Youth Center at 305-861-3616.

To request this material in ible format, sign | P 3 on access for persons with disabilities, and/or any
10 review any or in any city-sponsor proceeding, please contact 305-604-2489 (voice), 305-673-7524 (fax)
of (305)673-7218 (TTY) five days in advance to initiate your request TTY users may aiso call 711 {Florida Relay Services}
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Parks & Recreation Department FREE e

Summer Splash Bus

Two Afternoon Pick-Ups to Flamingo Pool

Free shuttle transportation for all ages, from pick-up sites
North Shore Park, 501 72nd St. and
Normandy Isle Park, 7030 Trouville Esplanade.

Everyday from 12:00 p.m.—5:00 p.m.
May 30—August 11 (no route on July 4)

Youth 12 and over may ride without an adult, but must
pre-register at North Shore Park Youth Center, 501 72nd St.

Children 11 and under must be accompanied by an adult.

Tentative Route Schedule Flamingo Pool Sessions
12pm North Shore Park Pick Up Weekdays:  1:00pm-2:45pm
12:15 Normandy Isle Park Pick Up 3:00pm-4:45pm
12:45 Flamlngo Pool Drop Off Weekends:  1:00pm-2:45pm
2:00  North Shore Park Pick Up 3:00pm-4:45pm

215 Normandy Isle Park Pick Up
2:45 Flamingo Pool Drop Off
3:00 Flamingo Park Pick Up

3:30 North Shore Park Drop Off
3:45 Normandy Isle Park Drop Off
415 Flamingo Park Pick Up

4:45 Normandy Isle Park Drop Off
5:00 North Shore Park Drop Off

For questions please call North Shore Park Youth Center at 305-861-3616.

To request this material in accessible format, sign language interpreters, information on access for persons with disabilities, and/or any
accommodations fo review any document or participate in any city-sponsored proceeding, please contact 305604-2489 (voice] or
305-673-7218 (TTY] five days in advance 1o initiate your request. TTY users may also call 711 {Florida Reloy Services).
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Dos rutas en la tarde hacia Flamingo Pool

Transportacién gratis para todas las edades desde
North Shore Park, 501 Calle 72 y
Normandy Isle Park, 7030 Trouville Esplanade.

Todos los dias de 12:00 p.m.—5:00 p.m.
Mayo 30—Agosto 11 (no ruta el 4 de julio)

Nifios de 12 afios y mayores podran viajar solos pero deberdn
estar inscritos en el North Shore Park Youth Center, 501 Calle 72.

Nifios de 11 afios y menores deberdn estar acompafiados por un adulto.

Horario tentativo de la Ruta

12pm North Shore Park Recojida

12:15 Normandy Isle Park Recojida

12:45 Flamingo Pool Bajada

2:00 North Shore Park Recojida

2:15 Normandy Isle Park Recojida

2:45 Flamingo Pool Bajada

3:00 Flamingo Park Recojida

3:30 North Shore Park Bajada

3:45 Normandy Isle Park Bajada

4:15 Flamingo Park Recojida
4:45 Normandy Isle Park Bajada
5:00 North Shore Park Bajada

Sesiones de la Piscina Flamingo
1:00pm-2:45pm
3:00pm-4:45pm
Fin de Semana: 1:00pm-2:45pm
3:00pm-4:45pm

Semana:
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Para mas informacién llame al North Shore Park Youth Center al 305-861-3616.

Para adquirir materiales en forma accessible, intérpretes para hablar por sefias, informacian de acceso para personas incapacitadas, servicio para la
revisian de documentos o pariicipar en un evento patrocinado por la ciudad, faverde llamar of 305-604-2489 lvoz} 0 305-673-7218 (TTY)
cinco dias por adelantodo para proce sar su solicitud. Los usuarios de TTY pueden llomar al 711 (Florida Relay Services)




