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IMPLEMENTATION AND RECOMMENDATIONS

Recommendation The Special

Victims

Unit ischarged with investigating crimes byand against juveniles inMiamiBeach Rather

than reassign the position that seems not tobe supported by the case load the

position should be charged with working closely with the School Resources Unit todevelop

information about juvenile offenders victims gangsand youth problems that arecentered
in the schools Recommendation Rather than

add

sworn personnel to PropertyCrimes Economic Crimesand Auto Crimes the department should

add PSS positions as Investigative Aides These civilians should betrained to

support investigators by making telephone calls checking computer files and conducting analysis

todiscover patterns crimes and repeat offenders By shifting substantial portions of
the office work that isnow performed by sworn officers to civilians detectives can

befreed to work the streets and track down and interview witnesses and suspects

Recommendation Detectives currently

work

fourten hour days Almost all investigators other thana few Robbery Squad detectives

work dayshiftwith either Friday Saturday Sunday off orSaturday Sunday Monday

off Calls for service and crime reports areattheir peak on weekends This staffing

pattern results incases often sitting forseveral days before receiving detective attention

Delaysincontacting victims were notedbymembers of the project Steering Committee

Detectives should bescheduled towork five hours days with substantial weekend and evening
coveragesothat investigations canbepursued while evidence isstill fresh
and witnesses and victims still are readily available for interviews The department needs to

assess

the frequency with which detectives are calledout andhow longit takes them

to respond Victims should not have to waitatacrime scene for a substantial time waiting for a

detective Especially on weekends the department may needtostaff investigations on
a hour basisChanging the work schedule from squads

workingafour ten shift may also free up supervisory positions Ratios of one supervisor

tothree or four detectives arefrequent through out the Criminal Investigations Unit
Detectives are senior level personnel usually self starters and without the
same needfor direct supervision that less experienced personnel may require Some reallocation

wouldbe possible with afiveday hour schedule MAXlMUS HlilJ NG GC
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Recommendation The department

should

ensure that crime victims are contacted within hours from the time the crime was

reported This may require changes incase processing and assignment proceduresItmay

alsorequire staffing alterations An important aspectof community satisfaction is that

crimevictims have prompt contact with the department afteracrime has
been reported Recommendation As partof

this

project MAXIMUS isscheduledto provide training sothat the department understands the basis

forthe models used CIU personnel should use the information contained inthis

reporttoperform anannual assessment of investigative staffingsothat adjustments
can be madeasthe investigative workload changes MAXlMUS HlilJNG GOV

I
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ORGANIZATIONAL STRUCTURE The

structure ofthe

Miami Beach Police Department isfairly typicalof police organizations its size Several units including

the Legal Advisor Office the Special Projects Coordinator the Internal Affairs Unit the

Police Athletic League and the Fraternal Order ofPolice report directly tothe Chief of
Police In addition the Operations Bureau Assistant Chiefof Police and the Administration Bureau Assistant Chief

ofPolice report directly tothe Chief Recommendation The department should

consider

havingthe Police Athletic League report tothePatrol Division s Executive Officer who reports

tothe Patrol Administrative Major along with the Neighborhood Resource Squad and

theCrime Prevention Squad This grouping logically include key units involved
in crime prevention and community outreach two key purposesofaPolice Athletic League Current

Organization forChief

OfficeSpecial CHIEF ofPOLICE

Assistant
fSpecial Project Coordinator

Internal

Affairs Unit
Legal

Advisor Office Poiice

Athletic League
Fraternai

OrderofPolice

IOperations Bureau Administration

Bureau
Assistant Chief ofAssistant

Chiefof Police Police MAXlMUS HliU
fNG GOVE
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Proposed Organization for

theChiefsOffice Special CHIEF of

POLICE
Assistant Special Project Coordinator

Internal Affairs
Unit

Legal Advisor Office

Fraternal Order

of

PoliceIOperations Bureau

Administration
Bureau Assistant Chiefof

Assistant Chiefof PolicePolice Recommendation
The current

patrol

division organizational chart showbelowhas aPatrol Division Chief withaPatrolDivision Major

andanAdministrative Major reportingtohimThe Patrol Division Chief position isstaffed

bya major working asalead executive The patrol division organization should bechanged
tobe headed by amajor The Administrative Major shouldbeconverted toaCaptain s position

The resulting span of control for the patrol division major will thenbe five captains well within

accepted organizational design standards Each districtis

headedby a captain and each shift platoon in the district hasa lieutenant assigned There are

then a total of nine lieutenants essentially performing watch commander duties Recently the
district captains have starting working shifts sothat they can view the city around the clock
Withacaptain up to three lieutenants and fouror more sergeants substantial management and supervisory

personnel are readily available Patrol managementis

oftena combination of time shiftsand geography districts By creating a lieutenant
watch commander position thatisstaffed in coordination with the Captains the number of

lieutenants canbe reduced by two Two lieutenants would bescheduled for each shift and work
opposing schedules A seventh lieutenant position would serveasarelief watch commander tofill
in when one of the other lieutenants isonvacation or when the captain isnot on the shift

The watch commanders asagroup would then report tothe Administrative Captain toensure continuous
coverage MAXlMUS HllU fNG
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Current Patrol Division

Staffing PatrolDivision Major

South District

Captain

Middle District

Captain

NorthDistrict

Captain

PATROL DIVISION

CHIEF

Administrative Major
Field

Support

Captain
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Proposed Patrol Division

Organization SouthDistrict Captain

Middle District

Captain

North District

Captain

Recommendation PATROL

DIVISION

MAJOR

Administrative Captain
Field

Support

Captain

The Support
Services

Division iscommanded byamajor with three sub units Personnel Management Resource Management

and the Property and Evidence Unit Eachofthese units iscommanded by a
captain Both the Personnel Management Unit and the Resource Management shouldbeheaded
byacivilian professional trainedintheprimary operations of thoseunits The Property and Evidence

Unit should continue tobecommanded by acaptain but with the Fleet Management office traded

to the Resource Management Unit forthe Training Section MAXlMUS HllU fNG
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Current Support Division

Organization SUPPORT SERVICES DIVISION

MAJOR

IPersonnel

Resource

Property
Management Management and

Evidence Unit Unit Unit

Captain Captain Captain

I I I

r Background Off

Duty
Fleet Property Investigation

Management and

Evidence Section Section Office

Section
I

Supervisor Personnel

Payroll
Vehicle

Section Section Research
Property Office and Evidence

Office Court Liaison

Training

Section Section Quartermaster
Office f Range

and
Firearms

Office
MAXlMUS HliU
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Proposed Support Services

Organization SUPPORT SERVICES DIVISION

MAJOR
IPersonnel

Resource

Management

Management
Property

and
Evidence Unit Manager Unit

Unit Captain
Manager II
I

Background
Off

Duty
Property Investigation Training

Section

and Evidence Section Section Section

I
Supervisor i

Personnel
i

Payroll
Range and Section Section Firearms
Property Office and Evidence

Office Court Liaison
Fleet

LSection
L

Management

Quartermaster
Office Office f

Vehicle Research
Office
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AND THE MIAMI BEACH POLICE DEPARTMENT OVERVIEW The Miami
Beach

Police

Department isunder pressureto perform tokeep crime rates low and todoit all
with ever fewer resources Fortunately there isasolution This difficult mandate can beaccomplished by forming

supportive partnerships with private security providers and the useof cameras Police in
todays

environment typically spend less thanpercent of their time on crime related matters In California according to
the NCPAthe rule ofthumbis that apolice officer costs a year taking intoaccount

salary benefits and overhead expenses like squad cars Faced with rising calls for service this

isvery expensive labor touse for transporting prisoners court security traffic control and serving summonses
The real trend inthe futurewillbecontracting out the functions ofpublic police

that do not involve crimesoremergencies ANALYSIS OF CURRENT MIAMI BEACH CONDITIONS The

City ofMiami Beach currently uses

private security inanumberof theareas in which the literature of the field and actual experience
ofother police agencies indicates isbeneficial InMay theCity awarded Internal Intelligence

Service lIS a year contract forsecurity services This contract is for unarmed uniformed security services
which provides for safety services and traffic directionattwenty two separate posts
throughout the CityofMiami Beach Each security officer attendsa hours training classby
the

company Thisclass isspecifically geared toward the City of Miami Beach contract Each guardis
certifiedasSO inthe StateofFlorida and holdsacertificate A combined background check isconducted
bythe security company prior to employmentandanextensive criminal records checkis
conductedby the company The guards provide rovingsecurity ateach post some on

foot

some on bicycle and some at fixed posts These guards provide directions information and whatever help necessary
tocitizens and visitors tothe below listed Miami Beach facilities Each
guard isequipped with aNextel telephone and lIS has a fully operated communications center in

their office located at Washington Ave Miami BeachThis communication center isstaffed with supervisory

personalona hour basis The guards have been instructed in report
writing and are required towrite awritten report lIS Report on any significant event or when
police or fire are needed at their location Guards assigned to the parking garages have been trained in traffic

control and

onaregular basis direct the control oftraffic for entryand exit to these parking garages
MAXlMUS fEU tNG GOVEItNIIENISlII VE THElOt u
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guards answers toa roving lIS supervisor who is designated asa sergeant There isan lIS supervisor

sergeant on dutyhrs days a week The supervisors answer directly tolIS Captain TheSecurity Contract Administrator

for

this contract spentyearsin law enforcement prior to transitioning into the private security realm

It isnot uncommon to find retired police officers working for such companies that have

extensive law enforcement and supervisory backgrounds TheSecurity Contract Administratorisresponsible

to ensure thatthesecurity company follows the contract as written and addresses

any problems either the security company or theCityhas involving contractual needs He also attends

allcivicgroup meetings involving security does security evaluations and makes recommendations when

securityisrequested byCMBDepartment Directors The following two charts

demonstrate the

current posts including boththe Police Department Division and the Parking Division that
arecovered by lISin its contract with the City of Miami Beach They list the estimated hours

per year at each location and the estimated cost per yearPOLICE DEPARTMENT DIVISION Estimated Estimated Location

hoursperCost

Duties and

responsibilities year per year Miami Beach Roving
security @ City

HallSecurity duringCity Hall citymeeting and special events When open toPublic
Boardwalk Roving security bicycle patrol hrs days Morning and afternoon

shifts

Beach walk Roving securitybicycle patrol hrsdays Morning and
afternoon shifts Flamingo Park Roving security bicycle patrol

hrs days Afternoon and midnight shifts Lincoln Road Roving security bicycle
patrol hrs days Day and afternoon shifts Alaska

Fixedpost Baywalk hrs days Morningand afternoon shifts Alaska Parcell
Roving security bicycle patrol hrsdays Afternoon shift

South Point Roving security bicyclepatrol Park hrsdays Afternoon shift
Alton Golf After hours security Coursehrs days

a week Midnight shift North Shore After hours
security Rec hrs days a week Midnight shift Bass
Museum Museum security days a week some weekend during MAXlMUS HliL

NG GOVIiRNIIENT SlII VE mBl

Otu



MIAMI BEACH POLICE DEPARTMENT OPERATIONAL STAFFING OPTIMIZATION REPORT PAGE FINAL

REPORT MARCH
exhibits Sanitation Monthly

Citizens

dump site dump MiscPolice When needed Parking lot

security
traffic Details control during holiday and special events N S guard gate Community Guard

Gate Documents entry onto the island Estimated

Totals Estimated Estimated Location hours per Cost Duties and responsibilities year oer

yearthStreet Roving ramp

security Man garage office garage Traffic control when

needed

lith Street

Roving ramp security Traffic control when garage
needed th Street

Roving ramp security Traffic control when garage needed Th Street Roving ramp security Traffic control

when garage needed thStreet Roving ramp

security Man garage office garage Trafficcontrol when needed nd Street Roving ramp security

Traffic
control when garage

needed Coin Room Provide security during transfer of monies from parking metersl secure entry

exit
to coin room

hrs days a week P Lot Controls entry and exit into Lot lexclusive Convention

parking for Convention Center

when needed Ctr Estimated Totals PARKINGDIVISION The following chart lists the actual posts but

also
showsa breakdownof estimated yearly

hours and a cost per hour breakdown forthe security officer Itprovidesa

listing of the primary

duties at each post Post Parking Hours Annual Cost Duties Department HoursthStreet

hraProvide Internal Security for garage

garage b Conduct vehicle Inventory and

MAXlMUS HliU fNG VBlfN IENT SlII VE mBlOtU
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Post Parking Hours

Annual Cost Duties
Deoartment

Hours log

c Traffic

control
during peek hrsdMaintain garage

office Ith Street hr

a Provide Internal Securityfor garage garage bTraffic control during peek hrsth Street

hr a ProvideInternal Security
for garage garageb Conduct vehicle

Inventory and log cTraffic control during peek hrs d Maintain garage office th Street

hr a Provide Internal Security
for garage garagebConduct

vehicle
Inventory and logcTraffic control

during peekhrsTh

Street hra ProvideInternal Security for garage garage b Conduct vehicle Inventory and log

c
Traffic control during peek

hrs dMaintain garage office

nd
Street hra Provide Internal Security

for garage garage bTraffic control during peek hrs CMB Coin aphra

Security
in CoinRoom during

Room MFdelivery and

pickup
Post Police Hours Annual Cost Duties

Deoartment Hours Miami Beach

a hr a CityHall security City Hallp b Addresses Qualityoflife issues

M Sat c Assists with
patrons and visitors concerns Sanitation Monthly

hr aMaintains security of dump site Dump site weekends hrs st weekend ofevery month
Normandy hr a Maintains guard gate Shores Guard documenting

all
in

coming
vehicles

Gate to
the Normandy

Shores community Reports suspicious activity to PD MAXlMUS HllU fNG OOVlIRNIIENTllRV
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Annual
Cost

Duties
Department

Hours Alaska
am am

hr a Roving Security water front Baywalk p Mid property daysb Addresses Quality

of life issues c Assists with citizen
and tourists concerns MiaBeach phra

Roving security ofGolf Club Golf

Club

am after hours days b Enforces no trespassing CMB a a hra Roving securityof
boardwalk Boardwalk p l amb Enforces warns

of City days ordinances violationsc
Addresses Quality of life issues d Assists with

citizen
and tourists concerns CMBa

lam hr a Roving security of beach walk Beachwalk daysbEnforces
warns of Cityordinances

violations c Addresses Quality of life

issues dAssists with citizen and

tourists

concerns CMB p am hr a Roving security of Flamingo Flamingo days Park Parkb
Enforces warns of City ordinances violations c Addresses Quality oflife

issuesd
Assists with citizen and tourists concerns
North Shorepamhra
Roving

security after hours Youth Center days bEnforces no trespassing cAddresses Qualityof
life issues Lincoln Road a am hr
a Roving securityof Lincoln Road

Malldays

Mall bEnforces warns ofCity

ordinances violations c Addresses Qualityof

life

issues dAssists with citizen and tourists concerns SouthPointe lOa am hra Roving security
ofSouth Pointe Park days Park up to thStreetb

Enforces warnsof Cityordinances violations
c Addresses Quality of life issues d Assists with citizen and tourists MAXlMUS HliU fNG OOVERNIIENT
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Post Police Hours

Annual
Cost

Duties
Department

Hours concerns
Alaska Parcel

p

Mid hra Roving security of Alaska days Parcel b Enforces warnsof City ordinances

violations c Addresses Qualityof life

issues dAssists with citizen
andtourists
concerns BassMuseum aphr
a Maintains security for Art days

Museum

During regular hours and special events b Assists with patrons and visitors concerns Security a
pm hr a Liaison between City deptsand Administrator

days security

vendor bEnforces compliance ofContract
c

Checks and approves all invoices for payment on a weekly basisdCompletes guard inspection
on routine basis e Meets with civic organizations

affected bysecurity vendor

f
Provides monthly statistical reports on
issues addressed by security vendorg
On

call when neededh handles

investigates all
complaints ofsecurity nature Miscellaneous
Information from IISAll

guards areinuniform

A good percentage areon
bicycle patrol

Hours on most posts vary

in needand are

documented as approximate Guards

writeCompany Incidents Reports

on all issues of concern Guards enforce warn all violators ofcity
ordinance violationsIfcompliance isn t obtained the police department isnotified

Special attentionisgiven to Quality of life issues such

asthe homeless vagrants drinking in public and misdemeanor ordinance violations Guards have

beenspecially trainedinQuality of

life issues and CMB Customer Service initiatives MAXlMUS HllU fNG GOVE INIIENf SlII VE
mBlOtu
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OPTIMAL MODELS FOR

MIAMI BEACH According tothe

National Institute ofJustice police departments in states currently use or planto use private

security guards to fill support roles The well known firm ofWackenhut provides security forsix

major public transit systems around the country transports prisoners for Anne Arundel County Maryland

provides booking and security forthe Dade County Florida Juvenile Assessment Center and

provides security for court houses in states Other public private partnerships exist coast

to coast Hereareafew as cited inOperation Cooperation and private public partnerships
which are available onthe International AssociationofChief sofPolice

website APPLArea Police Private Security

Liaison between the New YorkPolice Department and private security firms

LEPSCNF Law Enforcement and Private

Security CouncilofNortheast Florida initiatedbythesheriffof

StJohns County Florida Austin Metro High Tech Foundation

apartnership to combat high technology theft Operation Partnershipaprivately funded

training program conducted bythe Federal LawEnforcement Training Center CCD
Center CityDistrict is
a business improvement district that combinesapolice substation withaprivate security
operation and asanitation firm their motto is Clean and Safe LEAPS North Texas
Regional Law

Enforcement and Private Security ProgramVAPPSA Virginia Police and
PrivateSecurity Alliance Just as corporations outsource many

services to enable themtoconcentrate on core competencies the use of private

firms by law enforcement agencies frees them toconcentrate their efforts on duties that

only trained police officers can and shoulddoUsing private security onsite

atbusinesses sporting venues and mallsisno new trend But other duties can be outsourced that
donot require the authority to make arrests oruse deadly force Such tasks can include traffic
direction guarding prisoners crime scene assistance prisoner transport processing reports accident investigation
and moreFor examplethe Lakewood Colorado

Police Department utilizes civilian police volunteers whoare graduatesof the Citizen
Police Academy toserve asavoluntary surveillance unit regarding specific crimes suchas graffiti
Civilian investigative technicians do follow upquestion victims and suspects prepare affidavits and
literallydo everything except physically arresting a suspect Lakewood alsorelies on civilian
employees for their telephone reporting unit which writes police reports Such movesto

privatization are

substantiated by the numbers The National Center for Policy Analysis NCPAreports that
private securityguards outnumber public law enforcement officersbythree toonenationally

and four to onein California And the trend isntconfined to the US In Canada the UK and
Australia there are roughly twiceas many private guardsas public MAXlMUS HliUfNG OOllERNllENT SlII
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police In the

Lakewood example the costof an off duty police agent isper hour including vehicle Many crime scenes
take an average of two daystoprocess Since hour protectionis required it makes complete economic

sense to utilize private security at per hour forthis assignment a savings ofnearly To

take advantage of the many benefits

apublic private partnership can provide especially in terms ofpairing law enforcement with a

private security provider tosavepublic monies keep inmind the following recommendations issued by the
Independent Policy Report Servicesthat have the potential tobe

priced should be considered candidates for private provision oruser charges Consideration should be

givento privatizing tasks that
do not require the full rangeof skills of public police officers Not only would savings

beobtained butalso police officers would become more available for performing the tasks
only they can perform Services suchas response to alarms could be

provided
privately Inany case the owners ofalarms should payfor the services they demand

Salt Lake Cityand Las Vegas have model verified alarm programs Private security canbe

effective inadistinct geographic area
Therefore apartment complexes among others ought to be encouragedto consider private policing

Competition among apartment complexes to provide safer environments oughttobe
encouraged Infact requiring or encouraging publicationofapartments safety experience

might be desirable to permit rentersto make informed choices
Miami Beach would probably be wellserved by facilitating anexpansion

of private security Any relatively low skill or specialized high skill services thatare
currently provided publicly could be considered ascandidates for transfer to private security
Monitoring contractor compliance and performance must not beso costly asto

eliminate the savingsfrom privatization TheFlorida legislatures should consider whether the current

legal status and regulations pertaining
to private securityare appropriate inview of the expanded role expected

from private security Specifically emergency vehicle status and expanded powers ofarrest ought

tobe examined Problem oriented policing isamethod that
offers theprospect of improved police private

partnerships indealingwith specific crime problems Miami Beach should be encouragedto
expand theuseof community policing because the approach

offers hope for improving police performance and the community ssenseofparticipation
Like privatization community policing helps society better determine the useof

its scarce police resources Further it brings thepolice back
to constituents Successful community policing satisfies the desires ofthe community Recommendation Our observations

of the current contract indicate thattheCityisalready heavily
committedto

the

useofprivate securitytoaugment services that might otherwise require police resources We do MAXIMUS
HllU fNG GOVERNMENT SlII VE mBlOtu
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believe though that

the City can extend its use ofprivate security to fulfill other obligations such as finger
printing citizens issuing parking tickets toviolatorsofhandicap parking guarding prisoners who are
hospitalized and providing assistance onsitetoprotect the integrity of crime scenes Thiswould

allow officers toconcentrate their effortsonduties that only sworn officers could doThis

program could also reduce overtime hours bysworn officers on thejobWe recommend that

theCitybegin now to enumerate theservices mentioned above andtoinvestigate other potential

areas in expectation of eithera contract extension or newbid for private services at

the expiration of the current lIScontractIfa joint

partnership between private security and MBPD such as the one with lIS is created establishing effective communication

between the Miami Beach Police Department and the private security firm

would be paramount It could be enhanced by appointingapublic private liaison within the
police department A public private committee should be formed that would hold regularly scheduled

formal meetingstodeal with issues between the Miami Beach Police Department and private

security firms This would include discussions ofsuch issues as roll call training at the

academy and atin service levels fax notification of crime trends useofresources use ofequipment

and sharingof criminal intelligence It wouldbe essential that the security officers supervisors should
havea means to communicate directly with the police department Implementation TheMBPD

should
create astrategic initiative to develop layers of security and develop communications between and
rolesofresponsibility for each layer The first and primary layer will be composed
of sworn on duty personnel The second layer
akin toa ready reserve is composed of the substantial number of officers working in the

city in an off duty capacity The strategic security plan should seek to integrate them into the
on going operations of the department with the expectation that their first priority even when working
foraprivate employer is criminal activity near themA third layer

is composed of the department s civilian personnel the PSS positions that arein the field A fourth

layer is composed of the private security personnel hired bythe city and now managed by the

police department The department needs to fully define their roles and responsibilities in conjunction

with the other layers A final layer
is the substantial number of other private security that exists throughout the city Club security personnel
hotel security guards and residential security all should be brought into the security plan

This initiative represents
a method for the city to promote a cost effective safe and secure environment for Miami

Beachs diverse community and visitors ImDlementation IssuesIf

anyreticence

remains astoinitiating a law enforcement private security partnershipthe benefits demand it
besetaside Public law enforcement entities standtogain much more MAXlMUS HIIU fNG
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efficient use of

funds and personnel in additionto extending their reach and effectiveness Properly defined and

managedapartnership with private enterprise canmake the jobofpolice officers more effective
and efficient and the results reported to voters more positive inthelong run Our citizenry
insists that law enforcement agencies continuetowork smart Privatization would bea

benefit to the Miami Beach Police Department This concept would

needtobenegotiated with union representatives atcontract timeas sworn officers now perform

some positions that canbe filled by outsourcing MAXlMUS HiLI

tNG
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APPENDIX RECOMMENDATIONS REGARDING

POLICY REVISIONS
Thisappendix includes various

text revisionstoexisting Miami Beach Police Department Policies and Procedures relating
tothe recommendations included in this reportMAXlMUS HUNC
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OFF DUTY and

SECONDARY EMPLOYMENT SOP POLICYPolicy

currently reads B

Hourlv Work Limits Employees shall not work more thanacumulative totalof seventy

twohours during any work week excluding overtime or court time without written approval in

advance from the Chiefof Police or designee Requests for exemption shallbe submitted in

writing through the chain of command via the Off Duty Office Recommendation Employees shall not work

more thana cumulative totalof sixty four seveBty twe hours during any work

week excluding overtime or court time without written approval in advance from the Chiefof

Police or designee Once an officer has reached the hour limit they canworknoadditional off
duty jobs Requests for exemption shall besubmitted in writing through the chain ofcommand

via the OffDuty Office SOPXIII Secondary Emplovment B reads

Any employee wishing to

engage insecondary employment must submitamemorandum request along with the
completed Miami Dade Outside Employment Statement form See FormIIAvia

the chainofcommand to the Chief of Police before engaging insuch employment The memorandum
will contain the following information Recommendation Section B could read Any employee wishing
to

engage
insecondary employment must submitamemorandum annually requesting along withthe completed

Miami Dade Outside Employment Statement form See FormIIAvia the

chainofcommand to the Chief of Police before engaging insuch employment The memorandum will
contain the following information A statement thathisheronduty work
performance is satisfactory and hasbeen verified byhisher supervisor MAXlMUS HllUfNGGOWi lNIIENTl
lRVmB PiOI U
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SO P

OFF DUTY AND SECONDARY EMPLOYMENTIEmployee Dutiesand

Responsibilities Policy Currently reads Employees

performing off duty employment mustensure that offduty employment activity

never impairs their ability to perform their assigned duties as employees ofthe
MBPD Individual employees shall ensure that they personally observe reasonable and adequate
rest periods Recommendation Could read Employees

first

responsibility shall be to their onduty employment for the City of MBPD Employees
performing off duty employment must ensure that offduty employment activity never impairs
their abilitytoperform their assigned dutiesas employeesof the MBPD Individual
employees may not work durin thehours prior tothe startof their assi

ned on duty shift MAXlMUS HllU fNGGOVEIlNIIENT SlIIIVli mBI
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SENIORITY S O

P

Policy currently reads The

Department recognizes that seniorityisan important part of an employee s employment Therefore

this policyisestablished in order to provide members with the Departmentspolicy

on seniority Police Department seniority shall bethesole determinant governing the policiesof

the Department Recommendation The Department recognizes

that seniorityisan important part of an employees employment Therefore

this policyisestablished in order to provide members with the Departmentspolicy

on seniorityPolice Department seniority may beafactor shall determinant in governing the

policies ofthe Department and in their deployment MAXlMUS HliU fNG GOVE

INIIENf
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PATROL FUNCTIONS AND

RESPONSIBILITIESSOP

V Routine District Patrol Policy currently readsM

Meals and Breaks Patrol officers time and

circumstances permitting may take one meal break during a tour of active duty

Patrol officers will take the signal
and via the police radio and will advise of the signal and exact address over the

radio prior to entering the restaurant coffee shopetcaPatrol officers will refrain from

taking signals during the first or last

hour oftheir tourofactive duty Patrol officers will take their signal in their zone

or assigned area onlyif
possible Supervisors may grant exceptions Patrol officers will receive approval from their immediate supervisor for any

deviations from the above rules
prior to taking any signal The MBPD current practice isto allow
nolonger thanaminute maximum meal break unless the

officer is directed back into service by PSCU as needed Recommendation M Mealsand Breaks could read
Patrol officers time and circumstances permitting may take one meal break

during

a tour ofactive duty Patrol

officers will take the signal andvia the police radio and will advise

of the signal and exact address
over the radio prior to entering the restaurant coffee shop etc a Patrol officers will refrain

from taking signals during the firstor lasthour of their tour of active duty

Patrol officers will take their signal in

their zone or assigned area onlyifpossible Supervisors may grant exceptions Patrol officers will receive
approval from their immediate supervisor

for any deviations from the above rules prior to taking any signal A natrol officer may

take un toaminute
maximum meal break unless the natrol officer is directed back into service
bvPSCU as necessarv Other nersonnel workine either tenor

eie ht hour shifts should limit meal breaks to minutes MAXlMUS HliU fNG GOVItNJIENf
SIIlVE mBlOtu
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CALL IN POLICIES

AND PROCEDURES WorkRules Currently

Read These Rules are

tobe followed by youand in addition sets forth some ofyour responsibilities totheCityThe

Rules cover all types of absences from work the reporting of those absences rest periods lunch hours

etc You will still be required to comply with the Personnel Rules Human Resources Department directives

CityManager directives and Departmental directives Alldirectiveswill be

posted onthe bulletin board anditwill beyour responsibility to update these Rules accordingly Time

offfor
Vacation Floating Holidays and Religious Holidays must be requested in writing tothe Division

Supervisor or his her designated representative atleast hoursin advance of such absence A

form isprovided for these requests The request shall begranted ata time suitable

to the Division Supervisor and convenient tohisherwork schedule as faras practicable

Time off under this provision with less than hours notice may be used for up

tothree instances per pay period year for emergencies Policy Could Read Time offfor

Vacation Floating Holidays

and Religious Holidays must be requested in writingtothe Division Supervisor orhis

her designated representativeatleast days Min advanceof such absence or exceot

when soecial circumstances existAform is provided for these requests The request

shall be granted atatime suitable to the Division Supervisor and convenient tohis her work

scheduleasfaraspracticable Timeoff under this provision with less than days

notice may beusedforuptothree instances per pay period year for emergencies Policy Currently

Reads Allabsences from duty not previously arranged

forare to

be reported assoon as possiblebutinno case later than one hour after the usual
time of beginning work each day that such absence occurs After one hourthe employee isA WOL

for the entire day unless there isproof that suchabsence could not be reported within

that time If the causeofthe absence issuch that it may be expected to beof

considerable duration it shall be reported as specified the first day together with the approximate lengthof
time such absence is expected to continue Policy Could Read Allabsences from duty not

previously arranged for

are tobe

reported as soon as possible butinno case later than minutes orior to thebee innine
oftheir shiftrkfbe iaaiawarl Y ahseaee aeeUFSIfisnot reoorted minutes orior

tothebee innine ofthe shiftr the

employee isAWOL for the entireday unless there is proof that such
absence couldnot be reported within that timeIf the causeof the absence is such that

it may be expected tobe MAXlMUS HliU fNG GOVIiBNIIENf llRVmB lOtu
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ofconsiderable duration

it shallbereported as specified the first day together with the approximate length of

timesuch absenceisexpected tocontinue MAXlMUS H IU

tNG
GOVERNlIIENTl lRVmBl Ot U
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CIU STAFFING
CHARTS lllowing charts

provide detailed information regarding theMiami Beach Police DepartmentsCIU staffing and work volun MAXIM HI

U
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CRIMES DA YSHIFTTime

Needed toInvestigate Cases rounded tonearest hour andPercent of Assignments Hours ofCases by

Complexity Needed per Crime Type Contact

Only

Uncomplicated Complicated Typical Case Year Case Case Time of

Time of

Time of Time of Spent Cases Spent Cases

Spent Cases Spent Cases idel Attempts Assigned Investigated

ItBattery Assigned Investigated ing Investigation Assigned Investigated Iffenses Assigned Investigated ry Assigned

Investigated Investigations

Assigned Investigated al Investigations Assigned Investigated ota Received Investigated Processing Arrests Based on an estimated hours consumed

per case

closed by arrest closed with warrant obtained Interviewing Processing Transporting DocUJ Preparation etc
The

current arrest

rate is of cases investigated In cases were investigated This assumes an
additiona

h were

consumed by arrests MAXIM H fNCGCV SBRVE
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VIOLENCE AFTERNOON VIOLENT CRIMEUNIT Time

Needed toInvestigate Cases rounded tonearest hour ofHours and Percent of

Cases byComplexity Assignments Needed per Activity Type

Contact Only
Uncomplicated Complicated Typical Case Year Case Case Time of

Time of

Time of Time of Spent Cases Spent Cases

Spent Cases Spent Cases Domestic Violence Assigned Investigated

SexOffences Assigned Investigated Death Investigations Assigned Investigated General Investigations Assigned Investigated SubTotal Received Investigated Arrest Processing Arrests

Total Based

onan estimated hours consumed per case closed by arrest closed with warrant obtained

Interviewing Processing

Transportir Document Preparation etc The current arrest rate is of cases investigated In
cases

were investigated

This assume additional hours were consumed by arrests MAXIM HEUING GOVUNIoIDIT SBJWE
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UNITTime

Needed toInvestigate Cases rounded tonearest hour ofHours and Percent of

Casesby Complexity Assignments Needed per Crime Type

Contact Only
Uncomplicated Complicated Typical Case Year Case Case Time of

Time of

Time of Time of Spent Cases Spent Cases

Spent Cases Spent Cases Robbery Assigned Investigated Assault

Battery Assigned Investigated General Investigations Assigned Investigated SubTotal Received Investigated Arrest Processing Arrests Total Based onan estimated

hours consumed

percase closed by arrest closed with warrant obtained Interviewing Processing Transportir Document Preparation etc The current

arrest rate

isof cases investigated In cases were investigated This assume additional hourswere consumed by arrests
MAXIM

HELI fNGOOWWfWDiTSI

II VI
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VICTIMSUNITTime

Needed toInvestigate Cases rounded tonearest hour and Percent of Hoursof Cases by

Complexity Assignments Needed per Activity Type

Contact Only

Uncomplicated Complicated Typical Case Year Case Case Time of

Time of

Time of Time of Spent Cases Spent Cases

Spent Cases Spent Cases Missing Persons Assigned Investigated

Sex Offences Juvenile Assigned Investigated Bicycle Thefts Assigned Investigated General Investigations AssignedInvestigated Sex Offender Predator months Checks

hrs Month

SubTotal Received Investigated ArrestProcessing Arrests Total Based on an estimated hours consumed per case

closed by

arrest closed with warrant obtained Interviewing Processing Transportir Document Preparation etc The current arrest rate is of cases
investigated In

cases were

investigated This assumes additional hours were consumed by arrests MAXIM HEYING GOVUNtHNTS RVE
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MARCH PROPERTY

SECTION Time
Needed

toInvestigate Cases rounded to nearest hour and Percent of Hours ofCases by Complexity

Assignments Needed per Crime Type Contact

Only Uncomplicated

Complicated Typical Case Year Case Case Timeof Time

of Time

of Time of Spent Cases Spent Cases Spent

Cases Spent Cases Burglary Assigned Investigated Theft Assigned

Investigated Criminal Mischief Assigned Investigated Arson Assigned Investigated Pawn Inspections of inspections not included in total below

SubTotal
Received

Investigated Arrest Processing Arrests TotalBased on an estimated hours consumed per case closed by arrest

closed with

warrant obtained InterviewingProcessing Transportir Document Preparation etc

The current

arrest rate is of cases investigated In cases were investigated This assume additional

hours were

consumed by arrests MAXIM HI UINGGO
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CRIMES Time

Needed toInvestigate Cases rounded tonearest hour ofHours and Percent of

CasesbyComplexity Assignments Needed per Crime Type

Contact Only
Uncomplicated Complicated Typical Case Year Case Case Time of

Time of

Time of Time of Spent Cases Spent Cases

Spent Cases Spent Cases Fraud Assigned Investigated Financial

Theft Assigned Investigated General Investigations Assigned Investigated SubTotal Received Investigated Arrest Processing Arrests Total Based on an estimated hours

consumed per

caseclosed by arrest closed withwarrant obtained Interviewing Processing Transporting DOCUl Preparation etc The current arrest rate

is of

cases investigated In cases were investigated This assumes an additional h were consumed by arrests MAXIM HI
LIING

GOVDNII JNTSEJMr
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CRIMESI Time

Needed toInvestigate Cases rounded tonearest hour ofHours and Percent of

CasesbyComplexity Assignments Needed per Activity Type

Contact Only

Uncomplicated Complicated Typical Case Year Case Case Time
of

Time of

Time of Time of Spent Cases Spent Cases

Spent Cases Spent Cases Auto Theft Trend Assigned

Investigation Investigated SubTotal Arrest Processing Arrests Total Based on

an estimated hours consumed

per case closed by

arrest closed with warrant obtained

Interviewing Processing Transporting

DOCUl Preparation etcThe current arrest estimate is per year This assumes anadditional hours were consumed byarrests MAXIM Hl

U lNG OOVUNllDtTSl RVE


