
lD MIAMI BEACH
OFFICE OF THE CITY MANAGER

NO LTC LETTER TO
COMMISSION TO Mayor

David Dermer and Members oftheCity Commission FROMJorge

M Gonzalez City Manager J April

CyborgSystems INC Human

Reources Payroll System DATE SUBJECT Atthe

March

Commission

meeting Commissioner Garcia requested afull report onthe Cyborg System the history how

it waspresented to the City and implemented including the ultimate cost tothecitizens
Ihave attached LTC No dated

March which includes a complete chronology of the RFP and selection process for the Finance
Utility Billing and Human Resources Payroll Systems from through March AdditionallyIhave also
attached LTCNodated July which provided two schedules

which gave acost breakdown for the Cyborg Human Resources Payroll System The first schedule provided

theactual cost and estimated future costs broken into categories for software training
and annual system maintenance for the period from This schedule reflected the following Actual
costs through July Estimated future costs TotalSystem Cost The second schedule reflected
the total costsfor each

category which included both actual to
date costs and

estimated future costs

as follows Software
Training Annual System Maintenance
Total System Cost In

response tothisrequest we have updated the schedule ofcosts through December when
we switched tothe Eden Payroll Module The updated

schedule

reflects
that theTotal
cost for the

Cyborg System was or

lessthan the
total costs estimated

at July These costs

are as follows Software Training Maintenance Total System Cost Asof Julv Actual Costs Cost
Reduction Please contact me if you have questionsor need additional information JMGPOW rs
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CITY OF MIAMI BEACH
Office of the City Manager

Letter to Commission No ITo Mayor NeisenO Kasdin

and City Commissioners Date JulyFrom

JorgeM
Gonzalez City Manager Subject

CYBORG PAYROLL HUMAN RESOURCES
SYSTEM COST BREAKDOWN

As anadditional meansofunderstanding thecost

implications of theKPMG LLBreport onthe City sCyborg Payroll Human Resources

System two spreadsheets have been preparedfor your review These spreadsheets cover the

period The first spreadsheet istwo pages in length and has

been divided into Expenses to Date and Future Expenses for Software Training and Maintenance categories

Eachofthemodules has been given aspecific colori
e Software Expenses are blue Training Expenses are red and Maintenance Expenses are green The

second spreadsheet Isone page inlength follows the

same color coding as thefirst spreadsheet and isa summary ofthe Software Expenses

Training Expenses and Maintenanc Expenses with subtotals for bothExpenses toDateand

Future Expenses These statistics will providea clearer means of assessing the

Cityscontinuing financial role in supporting their payroll system There will bean

on going annual maintenance commitment beyond

the year for approximately plus CPI Increases peryearJMG PDW MMcrnb

emp cyborgelCpOn osltc dOC
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CITY OF MIAMI BEACH
CITY HALL CONVENTION CENTER DRIVE MIAMI BEACH FLORIDA http Ci

miami beach flusL T

C No LETTER TO
COMMISSION March

TOMayor Neisen

O Kasdin and

Members ofthe City Commission FROM Lawrence

A Levy MCity

Manager SUBJECT CYBORG SYSTEMSINC
PA

YROLLIHUMAN RESOURCES SYSTEM CHRONOLOGY InresponsetoCommissioner Garcia

s

request forafull investigation of the entire RFP process having to do with the Finance

Utility Billing and Payroll Humm Resource Systems the following chronologywill detailwhat transpired from

tothe present TheCity issued RFP No on October

to solicit proposals from responsible vendors to provide an integrated Year compliant hardware and software solutionforFinancial

Management Utility Billing and PayrolllHuman Resources systems The RFP specified that a vendor

could propose a totally integrated solution covering all systems ora single

system solutbn The proposed system must however usea relational database management system RDBMS structure

The bidwent out in November and the responses came back in

December and were evaluated as to the requirements as specified in the Bid see Exhibit A

As perCity procurement policy an evaluation committee was selected by Patricia Walker Finance Director

and Phyllis Koch Information Technology Director TheCity Manager concurred with the selection and

appointed the evaluation committee which was approved by the City Commission in

February Thecommittee consisted ofthefollowing people Alexander Baum Director Miami Dade County

School Board Grace

Cespedes Deputy Finance Director Miami Dade County

Finance Department Georgia Echert Director ofFinance Broward County

Aviation Department Jay Flynn Acting Director Miami Dade County Employees Relations

Department



February Letter to

Commission Cyborg Systems

Inc Payroll Human Resources System Chronology Page Mayra
Diaz Buttacavoli

Assistant City Manager CMB Richard Bender Executive Assistant

to theCity ManagerlLabor Relations Judy Ford Procurement Director CMB

Phyllis Koch Information Technology Director CMB

Patricia Walker Finance Director CMB The Evaluation

Committee met for thefirst time

onApril seeExhibit B and were given copies of the proposals Committee members reviewed the RFP responses
to rank the respondents While there were numerous items taken into consideration the following
items set forthinthe RFP were among the criteria used by the committee to evaluate

the responses Responsiveness tothe technical requirementsofthis RFP Proposers

qualifications experience and professional reputation Cost Project Plan

Training Plan Warranty Maintenance Plan Successof
similar

equivalent installations

and time

frametoinstall

The proposals receivedasaresult ofRFP were opened and

itwas determined that oFour vendors proposed integrated systems Bi Tech Software Inc

HTE IncKPMGPeat Marwick and Systems Consultants Inc o Two other vendors made

partial proposals Oracle Aris proposed

a solution for Financial Management and PayrolllHuman Resources and Harris Computer Systems proposeda

solution foraUtility Billing SystemoMitchell Humphrey the

Citys current FMS vendor did

not submita proposal for an integrated system solution because they did not have one and

the Procurement Department ruled that the City could upgrade the current software without
the needto do an RFPo Cyborg SystemsInc submitted aproposal for Payroll Human

Resources only but it was ruled non responsive because they failed to include their pricing

o Custima International Corporation was not considered further as they

were aforeignbased company andtheir system was onaUNIX platform This

did not meet the technical requirements of the RFP Interaction with them and maintenance of

thesystem would have beenvery difficult



February Letter to
Commission Cyborg Systems

Inc PayrolllHuman Resources System Chronology Page The
committee agreed

that the following vendors would be given further consideration BiTech Software Inc HTE

Inc and Systems Consultants IncAll three vendors proposed anintegrated solutionie
asolution comprised of Financial Management PayrolllHuman Resources andUtilityBilling combined The
Evaluation Committee

met for the second time on June see Exhibit C and recommended Rejecting the RFP because

none

of the proposals provideda comprehensive integrated solution Recommended the upgradingofthe
Mitchell

Humphrey Financial Management System software to FMSII becauseof its
features functionality and excellent price Additional discussion reflected the followingaThe cost
forupgrading the current

system was substantially less than acquiringanew systembLess training would be necessary

for

City employees since the system users were already familiar with the software thus resulting

inalower conversion costand great productivity cThe vendor was familiar with
the

structure ofthe existing data system which would result inasmooth transition and lower
implementation costs dTheupgraded package wasa client

server based systemThisopen ended technologywould allowadd ons future upgrades and
integration with other systems significantly easierand lesscostlyeImplementation time
was significantly reduced thus

enabling thecity to meetYear deadlines with enough testing lead time to
ensure performance prior to the critical date F ICMORISALLIICYBORO MEM



February Letter to

Commission Cyborg Systems

IncPayroll Human ResourcesSystem Chronology Pagef
FMS II

can be used as a core system withaUtility Billing system PayrolllHuman Resource system and
other systems which may arise in thefuturee The database Microsoft SQL used
by the FMS II system ruming ona Windows NT server canbecome thestandard

configuration for theseother systemsgThe FMS

II allows plug ins ofother available software for expanded capabilities Recommended findinga

State ofFlorida government agency with existing contracts for Payroll Human Resources and

Utility Billing onwhich the City of Miami Beach could piggy back The City

began negotiations

with Mitchell Humphreyforthe upgradeto the FMS and came toan agreement inlate June

fora package cost in the amount of The package included training in the FMS II product days
oftraining at day conversion of data from the HPto Windows NT Server FMS II configuration and account
testing recommended additional software FMS Onramp FMS EXEC both with concurrent user licenses On July
the City Commission approved Commission Memorandum No see ExhibitD to reject

all the proposals received in responsetoRFPNoandCommission Memorandum No see Exhibit
E for the upgrading of the current Financial Management System to FMS II An additional Commission Memorandum
Nosee Exhibit F was approved on February in the amount of for the purchase
ofa Fixed Assets Module andaProject Accounting Module to continue the upgrade to

FMS ISubsequently a Gen Con conversion interface utility program was purchased for the Fixed Assets Module in the
amount of It shouldbe noted that Commission Memorandum No rejection of all responses to RFP
includedcostestimates from the seven responding vendors to the RFP These quotes were misleading

with the exception of

the one from KPMG Peat Marwickasthey did not include certain critical factors which affected

the bottom line Adescription of what each vendor s quote included isas follows

Bi Tech Software Inc Did not include implementation conversion and modifications Custima International Corporation FCMOR SAll
CYBORG MEM



February Letter to

Commission Cyborg Systems

Inc PayrolllHurnan Resources System Chronology PageDid

not include

conversion and modifications

Harris Computer SystemsBid onUtility

Billing only HTE
Inc Some modifications

only Oracle Aris Nohardware

KPMG Peat
Marwick Complete Systems Consultants

IncNo modifications

Itis

also importantto consider

that these

were quotes only
and subject to change

based

on additional modification

required from the

CityIn

regard to aUtility Billing System solution the Information Technology Department contacted four vendors who could provide possible

piggyback options and who

hadaclient baseinFlorida These vendors demonstrated theirsoftwareasfollows July

Dynasty Software Demo ofUTB attended by Eloy Bauleth Oscar Smtiesteban Jorge Montes Bob King F CMORISALL

CYBORG MEM



February Letter to
Commission Cyborg Systems

Inc PayrolllHuman Resources System Chronology Page August
HTE Inc

Demo ofUTB attended

by Phyllis Koch Eloy Bauleth Oscar Santiesteban Jorge Montes BobKingand Pola Solomich

August Aquilium Software Corporation Demo

of UTB attended

byPhyllis Koch Eloy Bauleth Oscar Santiesteban Georgie Echert Jorge Montes Bob King

August Sensus Softech Demo ofUTB attended by

Phyllis Koch Eloy
Bauleth Oscar Santiesteban Goorgie Echert Jorge Montes Bob King After further analysisby
the Information Technology Department and

discussions with the Finance Department the informalstaffevaluation committee composed of Phyllis

Koch Eloy Bauleth OscarSantiesteban GeorgieEchert Jorge Montes Bob King and Judy

Ford met and determined by August the following regarding the UTB vendors Sensus Softech
Rejected because it was notfully operational in the

Stateof Florida Dynasty Software Rejected because asit was not acceptable toany

ofthe Citys Utility Billing users UTE Inc Rejected due toits high cost Aquilium Software
Corporation

The favorite deemed the best system the most user friendly

and the least expensive ofall the systems demonstrated A copyof the
contract between Aquilium Software Corporation and the Cityof New Smyrna Beach FL wassentto
Procurementforapproval to piggy backItwas ruled that theCity couldnotpiggy back
because the NewSmyrna Beach FL contract was not awarded through the bid process OnOctobertheinformal

staff committee met again and recommended that the City

purchase Utility Billing software from the Aquilium Software Corporation pending asitevisit to New
Smyrna Beach FLOnNovember Aquilium Software Corporation provideda second demonstration of their

software that replaced the

site visitto New Smyrna BeachFLFCMGR SALL CYBORQ MEM



February Letter to

Commission Cyborg Systems

IncPayroll Human Resources System Chronology PageOn
January in

Commission Memorandum No see ExhibitGtheCity Commission waived the bidding process and authorized the acquisition

ofthe Aquilium Software Corporation software for The Administration requested waiving the bidding
process because ofthe time constraintstomeet theYKdeadline The Infonnation

Technology Department contacted Payroll Human Resources software vendors

with StateofFlorida governmental agencycontracts Cyborg SystemsIncHTE

Inc KPMG Peat Marwick and PeopleS oft and they subsequently demonstrated their software

as follows JulyKPMG Peat Marwick Demo ofPayrolVHuman Resources attended by Phyllis

Koch Eloy Bauleth

Oscar Santiesteban Susan KalverIrina Povolotskaya Denise Bynum Emma Covington Celia Locke

Margaret Arculeo TCAdderly JulyCyborg Systems IncDemo of

Payroll attended by Phyllis Koch Eloy

BauletQ Oscar Santiesteban

Susan Kalver Emma Covington MariaOilCelia Locke Margaret Arculeo July PeopleSoft Demoof

PayrolllHuman Resources attendedby Phyllis Koch Eloy Bauleth Oscar Santiesteban

Susan Kalver Denise

Bynum Emma CovingtonTCAdderly Linda Gonzalez Gail Poe Liu Maria

GilCelia Locke Margaret Arculeo August PeopleSoft Demo of PayrolllHuman Resources attended by

Georgie Echert August HTE Inc Demo ofPayroll

Human Resources attended

byPhyllis KochEloy Bauleth Oscar Santiesteban Susan Kalver

Irina Povolotskaya Denise

Bynum Emma Covington Linda Gonzalez Gail Poe Liu Maria Gil Betty Huntsman August Cyborg

Systems Inc Demo ofPayroll attended by Phyllis Koch Osar
Santiesteban Susan Kalver Georgie Echert Denise Bynum

Y CNORISALL CYBORG

MEM



February Letter to

Commission Cyborg Systems

Inc PayrolllHuman Resources System Chronology PageOn

July two

staff members from the Information Technology Department Oscar Santiesteban and Susan Kalver went

onasite visit tothe City of Pembroke Pines to evaluate theirself developed system After speaking

withthe Assistant City Manager and the Human Resources staff person itwas determined

that the Cobol re writeof their old system would not meet the requirements ofthe City of

Miami Beach By August an informal vendor

evaluation committee consisting of managers and staffofthe Information Technology Phyllis Koch Eloy Bauleth

Oscar Santiesteban Susan Kalver Finance Patricia Walker Georgie Echert Denise Bynum

Emma Covington and Human Resources DepartmentsTCAdderly Linda GonzalezGail

Poe Liu Maria Gil reviewed the information gained from the demonstrations of the various

software vendors decidedtoeliminate three ofthe vendors from further consideration for the following

reasons KPMG PeatMarwick The software had limited

functionality which would not meet the Citysbasic requirements PeopleSoft The software was too

high priced

at In addition the Information Technology Director Phyllis Koch met with three different implementation partners

ofPeopleS oft and they all said thatthebase costofOOO

for implementation that was quoted by PeopleS oft was much too low Itprobably would be approximately as thequote

didnot include work that they would dofor customization thus making the estimate UTE Inc The software

cost was however this system requires the acquisition ofanew mainframe and operating system

This cost was not included in the proposal The final determination was that the base software

met fewerofthe City requirements and would require much more customization than the other software

solutions Alsothe Human Resources Director TCAdderly felt the systemwas too labor intensive

andwouldrequire hiring additional personnel Therefore the Committee recommended rejectionofthe HTE

Inc proposal In the end Cyborg Systems Incwas chosen because it appearedto
bealmostascompleteas People Soft judged the best

software A copy ofthe Broward County contract was sent to the City Procurement Department to determine whether
the City might piggy back this contract It was determined that thiswas not possible as their
contract specified adifferent hardware platform than the one proposed for the Cityf

CMORISALL CYBORO MEM



February Letter to
Commission Cyborg Systems
Inc PayrolllHuman Resources System Chronology PageOn

October the

Evaluation Committee met a final timesee Exhibit H and recommended purchasing the PayrolllHurnan Resources software

from Cyborg SystemsIncpending asitevisit to the City of Melbourne

Florida The Assistant City Manager Mayra Diaz Buttacavoli made therequest that Department Directors should

participate inthesitevisit However the decision was made by the Directors to

send staff who worked directly with PayrolllHurnan Resources instead Prior tothesitevisit

the City requested that Cyborg Systems Inc reply totheRFP They did and all questions were responded to

positively However therequirements that they could not meet were answered byayeswe

can but there will bean additional cost On November members from the

Finance Denise Bynum Emma Covington Human Resources Maria OilRisk Management Betty Huntsman

Management and Budget JoeReilly and Infonnation Technology Oscar Santiesteban Susan Kalver
Departments madeasitevisit toMelbourne FLaccompanied by the Cyborg sales

representative Bill Morgan The City of Melbourne FLhad been a Cyborg Systems

Incuser since They viewed theCyborg System IncSoftware Version onaNovell network not
an SQL version which was what the Cityof Miami Beach would requireThe agenda for the site visit

which lasted approximately ninety

five minutes included o Introduction ofCityofMelbourne FL payroll staff and

their responsibilities forty five minutesoThe City ofMiami Beach prepared questions for

the

City of Melbourne staff torespondtotwenty minutes The questions asked wereas follows How long

did training take What type oftime sheets do

you use How many employees are

processed How many companies are processed Do you

support Pension Administrators Doyou have
firefighters onthe KELLY schedule Do you have any deductions that

depend on the valueofapreviously calculated deduction

What if the deduction falls under a certain order of processing and thenit is
redefined

as non taxable or something similar which changes its order Howisthis done How do

you audit changes from one pay period tothe next F CMGRISALL ICYBORG MEM



February Letter to

Commission Cyborg Systems

IncPayroll Human ResourcesSystem Chronology PageDo
you certify

your payroll Can we secure batch
entry Keep departments from accessing other departments information How long does it

take

for apayroll torun How long to reverse cancel a

check How long forasupplemental Under what

conditions doyou have toget
off the systemIs there aspecial backup Who runs the payroll
Where are the checks and reports
printed Ifyou were going
to implement anew feature and wantedto
test it out how would you do that What type ofsupport have you needed How long did

it take for

the response Have they ever had todial

in to your system to help out What is
IT s involvement What does IT do for your payroll administrator routinely What one

time functions does IT haveto

do for you What s the best featureofthe
system What s the worst feature ofthe system If you had it

all todo again knowing what you know now
about this system would you buyit again
If not why not o The City of Melbourne staff took their corresponding CityofMiami Beach staff

member to their office and showed them very

briefly some of their activities relatedtothe Cyborg system thirty minutes The Citystaff determined

after thesite visit that the Cyborg software was capableofproducing appropriate checks forthe City
payroll

system and it that it would work inaclient server environment Also they learned that
the City of Melbourne s version used a character based interface CUI as opposed to the City

s requirement foragraphical user interface GUIFCMGRISALL CYBORO MEtol



February Letter to

Commission Cyborg Systems

Inc Payroll Human ResourcesSystem Chronology PageAs
a result

of the site visit the committee was of the unanimous opinion that the Cyborg Systems Inc software would
meet the Citysrequirements with some modifications In additionto doing the City s PayrolVHuman

Resources functions thataffect the payroll the Cyborg Systems Inc software would be used

toprocess the payrolls for the Citys four Pension Fmds General Unclassified Fire and Police and

Supplemental Fireand PoliceIt was agreed by all that the Cyborg Systems Inc software presented the

optimal solution in functionality and price among all of the systems considered Although Cyborg
Systems

Inchas three contracts with StateofFlaida governmental agenciesaseach government entity

isunique it was impossible to findacontract that would meet the Citysrequirements As the

current system was notYK compliant andasthe Cyborg System seemed tomeet most

the City s requirements it was decided to bypass the formal bid process and toissue a contract to

Cyborg Systems Incfor a Payroll Human ResourcesSystem Cyborg Systems

Incprovided their standard contractasastarting point There were four items that were negotiable

Payment Terms

Terms ofTraining
Government By Lawsof

Florida Employees for same money Cyborg

Systems Inc was adamant about thePayment

Terms They specified that they would not negotiateif termsof payment stipulated that the

final payment would bemade after going live This wasnot negotiable On January the City Commission

authorized waiving the

requirement for an RFP due tothetime constraints dealing withYKand the award of

aPurchase Order to Cyborg Systems Inc Commission Memorandum No seeExhibitIinthe amount

offorthe purchase of aPayrolllHuman Resources computerized system The system was to be implemented in three
phases with PhaseIbeing completed in JulyrICt lGRI ALLIICVBOllO MEM



February Letter to

Commission Cyborg Systems

Inc PayrolllHuman Resources System Chronology Page During
Phase I

an analysis of the basic system provided the necessary information about modifications needed to

allow the City tomirror the functionality ofthe present system The existing system had over
fourteen years of customization performed tokeep abreast of City changes Therefore an estimate
in the amount of was obtained from Cyborg Systems Inc tomake the necessary customization changes required

The Commission authorizedthe awardof aPurchaseOrder to Cyborg Systems Inc

Commission Memorandum No see Exhibit J intheamount of I on July After the

award was made further detailed discussions were conducted regarding the

work tobedone by Cyborg Systems IncThe highcostof this work and possibly

additional customization that might have tobe done prompted the Information Technology Departmenttoinvestigate

alternative options It was recommended byamemberoftheCityofMiami

Beach

Personnel Boardthat the City utilize the services of ABC Computing Service Incanindependent consulting firm that

hadavery high reputation for excellence incustomization work onCyborg Systems Inc software Cyborg
Systems Inchaditself contracted with ABCtodo modifications to theBroward
County Cyborg systemAsaresult of this recommendation Information Technology staffmet withMrAndrew Weiss

of ABC Computing ServiceIncinordertoprovide him with the Citys

requirements There were twelve features which the City wanted to customize See Exhibit

KThe twelfth item was laterbroken into nine specific tasks tobring the original list
of modifications totwenty one See Exhibit LAn estimate was submitted by ABC Computer Service Inc in

the amount of to achieve the customizing of these twenty one features of the Cyborg Systems
Inc payroll system An additional for contingency was added fora total estimated amount ofThiswas less

than the Cyborg Systems Inc proposal On Septembertheaward ofa personal services contractto
ABC Computer Service Inc was approved by the City Commission Commission Memorandum Nosee Exhibit M
intheamount of The monies were tobe transferred from the original Cyborg Systems Inc

award andused for ABC Computer ServiceIncin order to provide special customization of
the Cyborg Systems Inc software Once the workhad begun itwas determined that Taskwould be completed
by Irina Povolotskaya and Task would be completed by Susan Kalver oftheInformation Technology Department

The remaining nineteen tasks

would be completed by Andrew J Weiss ofABC Computing Service Inc F CMGRISAL L IICV

OIlQ MEM



February Letter to

Commission Cyborg Systems
Inc Payroll Human ResourcesSystem Chronology Page Since
the award

of the contract ABC Computing Service Inc has worked closely with City personnel and completed
allofthe assignments necessary to process payroll which hasnecessitated acontinuing reassessment

ofthepriorities ofthe tasks This resulted in someofthe original twenty one modifications being
postponed Tasks and others being substituted in order to accomplish payroll processing Both original and substituted modifications

were completed by February The initial listoftwenty one modifications
as noted above

was again reassessed and an additional thirty two modifications added for atotaloffifty three

tasksasof February See Exhibit N With the approval of the Commission the Administration proposes to ask

ABC Computing Service

Incto continue working onthe assignments untilthey are completed Thecostof

the additional modifications would be Although checks can be processed on the Cyborg systemagreat

dealofwork remains to be

done Other purchased modules such as Human Resource Position Management and Benefits still needtobe completed An

Analyst from Cyborg Computer Systems Incspentaweek surveying various departments and

discussing the City sneeds Based on thissurvey Cyborg Cbmputer Systems Incwillprovide

an estimateof the costs to provide these new or enhanced capabilities Although there will

bean additional costfor implementing these modulesitshould benoted that these are capabilities

which were not available on the old payroll system A chart showing a breakdown of costs

forCyborg Systems Inc which have been incurred up to

now and additional new costs isprovided see ExhibitL Charts forboth the Mitchell Humphrey Co see

ExhibitMand the Aquilium Software Corporation seeExhibit Nare included as wellAlso provided

isachronology ofthe events ofRFPNo see Exhibit LAL RPMKR arF
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EXHIBIT B

RFP No EVALUATION COMMITTEE MEETING MINUTES APRILAMNOTES TAKEN BY

JUDY FORD PROCUREMENT DIRECTOR Phyllis Koch Described existing software andhardware

being used atCMB Would liketolimit to tWo SQL databases Patricia Walker

Accounts Receivable not integrated fully discussed

Finannce Departments needs user friendly Richard Bender Flexibilityisimportant
A Baum Will

there beaproject manager

for this project Selection of Chaiman Alex BaumDirector Miami Dade

County School Board NOTES ON RFP RESPONDANTS Cyborg Systems IncTo

beconsidered non responsive

didnot provide required forms pricing guarantee etc KPMG Peat Marwick Too expensive Harris
Computer Systems

UTB only ranked thirdby

FinanceBiTech Software Inc Informix database not many

new installs company experiencing financial difficulties not state of the artData
General hardware interfaces to our current LMS vendor Sierraif CMB moves to UNIX has
version for HP Finance staff rated firm highly thought documentation was good UTB was complete system

cannot support Performance Based Budgeting excellent training support missing some required
HRfunctions Ranked second Custima International Corporation UNIXplatform progress database
actually the

UTB vendor using two other vendors products for other systems Finance

Department did not rank firm highly asitwas lackingpayroll functions features included in

other systems not included weak inAP AR Ranked third and fourth in UTB Harris
Computer Systems UNIX Informix UTB only ranked third in

UTBbyFinance FCMORISALL CYBORO MIlM



EXHIBIT B Con t

HTE Inc AS server Finance Department did not rank it highly in UTB GL Payroll
does not handle HR benefits weak on applicant tracking purchasing component is strong
element some requested features would need to be added at additional cost many local

government clients

Oracle Aris Finance Department did not rank highly too complicated some required functions
wouldneed to be purchased and added expensive

Systems Consultants Inc Oracle City ofMiami is client but not for purchasing not sure if
finn s response in regard to compliance were intended to

Eliminate finns for short list

Bi Tech Software Inc HTE Inc Systems Consultants Inc

IfCMB were to upgrade to FMS II from Mitchell Humphrey what else is needed UTB

PayrollHuman Resources

Mitchell Humphrey patch for the Year cost to CMB Definite Get legal opinion whether Mitchell
Humphrey proposalforFMS IIcan be accepted by CMB Mayra Diaz

Burtacavoli Invite finalists for presentation should Mitchell Humphrey beinvited or fill
outa questionnaire F CMCiR

SAlLCVBORGMEM



EXHIBIT C

RFP No EVALUATION COMMITTEE MEETING MINUTES JunePMNOTES TAKEN BY

JUDY FORD PROCUREMENT DIRECTOR Phyllis Koch made presentation to committee describing

the Administations recommendation to rejectproposals receivedfor this RFP and

provided infonnation about the Citys intentionto accept upgrade from Mitchell Humphrey for FMS

system Utility Billing and PayrolllHuman Resources systems CMB

to conduct researchonpackages available from contracts withother government entities
Discussion regarding theYear patch from Mitchell

Humphrey which has been installed Motion made byPatricia Walker to rejectall

proposals seconded by Graciela Cespedes Motion made by Patricia Walker to accept upgrade

from Mitchell Humphrey seconded by Georgina Echert Motion made byPatricia Walker to
approve CMB

conducting research for other systems seconded byGraciela Cespedes Meeting adjourned atP
MfCMORISALL CVBORGMEM



CfTY OF MIAMI BEACH
CITY HALL CONVENTION CENTER DRIVE MIAMI BEACH FLORIDA hltpd
IIllamiOeechttEXHIBIT D

COMMISSIONMEMORANDUMNO CJ

TO Mayor Neisen
O Kudin and DATE July Members ort he ity Co

Sion

Sergio
Rodriguez City Manager

Requestfor
Authorization to

Reject the Proposals Received in Response to Request for Proposals RFP

No for Financial Management Utility Billing and Payroll Human Resources Systems FROM
SUBJECI ADMINISTRA nONRE COMMENDA

TION

Authorize

therejection oftheProposals received

for
Financial Management Utility Billing and PayrolVHuman Resources Systems BACKGROUNDJjJI
lFor approximately

years

the

City

has

been

utilizing

three

mainframe

computer software packages to process the day today dataofnearlyaUcity
departments These software systems Financial Management Utility Billing and Human ResourceslPayroll are critical components of the
functions ofcity government andcontrol everything from residents water billsto
financial reportingforthe citysbudget Of these systems the Financial Management System is
the most important and widely used It includes Accounts Payable Accounts Receivable General Ledger and PurchasingSeveral problems exlst with the current software packages First the systems

are not Year compliant and will ceaseto operate properly when they encounter adate
withayear ending in twozeros Since many city operations require preparation time ofup to one
year this means that somecity functions will begin to fail with the current system at the
beginningofSecond in addition to not being Year compliant the software systems are based

on outdated technology which is less efficient and costlier to maintain than systems based on the
new generation of updated client server technology Finally the three systems are not integrated meaning thatthe software systems cannot share

data and talk with each other As a practical example this means that financial information
from utility bill collections cannot be used directlyin the accounting system AGENDA ITEMCADfXDATE



In an effort to replace these systems the City issued RFP No on October to solicit proposals from responsible vendors toprovidean integrated Year compliant hardware and software solution for Financial Management UtilityBilling and PayrolVHuman Resources systems One hundred ten RFP notices were

issued resulting in eight responses ANALYSIS An evaluation committee was recommended by

the

City Manager and approved bythe Mayor and City Commission to review the validresponses to theRFP The members were Alexander Baum Director Miami Dade County School

Board Richard Bender Executive Director to theCity
Manager Labor relations CMB Grace Cespeded Deputy FinanceDirector Miami Dade
County Finance Department Mayra Diaz Buttacavoli Assistant City Manager CMBGeorgina Echert Finance Director Broward County Aviation
Department Jay Flynn Acting Director Miami Dade CountyEmployee Relations Department Phyllis Koch Information Technology Director CMBPatriciaWalker Finance Director CMBThe Evaluation Committee
meton April to review

the RFP responses Committee members reviewed the RFP responsestorank the respondents While therewere numerous items taken into consideration the following items set forth inthe RFP wereamong the criteria used by the committee Responsiveness to the technical requirements of this RFP Proposers

Qualifications Experience and Professional Reputation CostProject Plan
Training Plan WarrantylMaintenance Plan Successofsimilarequivalent

installations and

time frame

to install



I

j

The

following

chart summarizes the proposals received asa result of the RFP Vendors had the option to
propose solutions foranyor all of the three systems addressed bythe RFPie Financial Management Utility
Billing and PayrolVHuman Resources FiliaodaiJ

M m
n tpm
r i l i II IIIII Bi Tech

SCT HTE

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

tN

Jt

Fi

ipiO

tf Harris

Custima Oracle

Cyborg KPMG

Yes Yes

Yes The Evaluation Committee met
again on

June and determined

that

the

city

should

pursue the following strategy

Rejectall proposals The committee concluded that although some vendors submitted proposals which addressed the majorcomponentsof the

request none of the proposals metaU the detailed requirements setforth
inthe RFP Furthermore it determined thatall proposals were too expensive Vendors were
not penalized for not proposing solutions to all three systems Implement an upgrade to
the current Financial Management System In lightof the fact that the vendor
who makes the

current FMS package has released a substantially upgraded version the committee determined that is in
the best interest ofthe City to upgrade the current Financial Management Systemtothe new package FMS ll Please refer to the Request for Approval to Award a Purchase
OrdertoMitchell Humphrey and Company inthe Amount of for an Upgrade to
the Financial Management System dated Julyforfurther details on the upgrade package Evaluate andPurchase Utility Billing and Human Resources Payroll Software from existing locaJ government contracts A number ofexcellent software packages exist which will plug

in to the upgraded FMS package These systems areavailable under existing
stateor local government contracts The committee concluded that these software packagesshould be evaluated and tested and once the optimal systems are determined requeststo purchasethese systems bebrought before the Commission The projected cost fora suitable Utility Billing System is no higher than and fora suitable PayrolVHumanResources



System is no higher than CONCLUSION All

responses

tothe RFP were too expensive or did not meet all of the requirements set forth in the RFP Accordinglyit isin the best interest of the Cityto reject the proposals receivedinresponse to RFP Nofor Financial Management Utility Billing and PayrOIlIHuman Resources Systems PJK SRPlKII
I

I p

I



C IT Y F M I A M I B E A C H CITY
HALL CONVENTION CENTER DRIVE MIAMI BEACH FLORIDA lCimillmi bellch

n usfl E

COMMlSSIONMEMORANDUMr o I TO Ma

orNeisen O

Kaldin and DATEJul Meberl OftheJity Com issioD r
Sergio Rodriguez

CftManager
Request for

Approval
toAw
ard a

Purchase
Order to Mitchell Humphre Company in the amount ofS foran
Upgrade to the Financial Management System FROM SUBJECT ADMINISTRA TION RECOMMENDATION Authorize the
award FUNDING

r

Funding

isavailable from

the Internal Services

Fund
for

Information Technology Budget Account BACKGROUND The City utilizes mainframe computer software packages
toprocess data for

all

city departments These software systems Financial Management Utility Billing and Human ResoW cesIPayroll arecritical components of the functions of city government Of thesesystems
the Financial Management System is the most important as it includes Accounts Payable Accounts
Receivable General Ledger and Purchasing The software packages are not Year compliant andare based on outdated

mainframe technology In an effon to replace these systems the City issued RFP No
on October to solicit proposals from responsible vendors to provide an integrated Year compliant hardware and software solutionfor Financial Management Utility Billing and PayroIllHuman Resources systemsrAGEl TlA ITEM
CE J DATE Oq tlqli



At the same time the vendor of the City s existing Financial Management System Mitchell

Humphrey Company was in the process of developing a Year compliant upgrade to their Financial

Management System software This upgrade would incorporate the latest client server technologies

The release date for the upgrade was not known at the time the RFP was issued however

Mitchell Humphrey Company released its upgrade to the Financial Management System
FMS II in May After evaluation

by the committee it was determined that none of the proposals that were received for

the RFP met all the requirements ofthe RFP and that all were too expensive See the Request
for Approval to Reject the Proposals Received inResponse to Request for Proposals RFP No
for Financial Management Utility Billing and PayrollfHuman Resources Systems dated July forfurther

details on the committee s recommendation ANALYSIS The Evaluation Committee for RFPNo

met

on June and determined in part that it would be in the best interest of the City to
Upgrade its current Financial Management System rather than purchase a new system In doing so the committee
concluded that the following benefits will be realized utilizing this aproach aThe cost for

upgrading the current system issubstantially less than

acquiring a new system The following price quote was received from Mitchell Humphrey and Company for
the upgrade u DaeriptioU Pri Training in the FMS II product days of
training

at

per day

S Conversion of data from the HP to Windows NT Server FMS IIConfiguration and Account Testing

SRecommended additional software FMS Onrarnp FMS EXEC both with concurrent S OOO

user license Total bLess training will be

necessary for city employees since the system users are already familiar with the
software thus

resulting
inlower

conversion costs and greater productivityc The vendor isfamiliar with the structure of theexisting data system which v tiIl result inasmooth transition and lower

implementation costsdThe upgraded package isaclient server based system This open ended technology will allow
add onsfuture upgrades and integration with

other systems significantly easier and less costly



I

e Implementation time is significantly reduced thus enabling the City to meet Year deadlines

with enough testing lead time to ensure performance prior to the critical datef

FMS lI can be used as a core system with a Utility Billing system PayrolllHuman Resource
system and other systems which may arise in the future The database Microsoft SQL

used by the FMS II system nmning ona Windows NTserver can become the standard configuration

for these other systems In

additionanumber of excellent software packages exist which will plug in to the upgraded Mitchell
Humphrey system These systems are available under existing state or local government contracts
Utilizing these systems will provide the City with the ability to obtain software which utilizes

the latest technologyina cost effective manner CONCLUSION

Upgrading

the current Financial Management System to the new version FMS llfrom Mitchell Humphrey

Company ill enable the City to attain Year compliance for this system ina cost

effective and timely manner Itwill also enable the city to utilize technology whichwill allow upgrades
and enhancements quickly and efficiently in the future Accordingly it isin the best interest
of the City to award a purchase order for to Mitchell Humphrey and r Company to upgrade

the city s current software PJK SR PJKr
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City ofMiami Beach CITY CLERK S OFFICE

July CONSENT AGE NDACCompetith e BidReports CE
Commission Memorandum No Request for Authorization

to Awarda Purchase Order to Mitchell Humphrey Company inthe Amount of for

anUpgrade to the Financial Management System Funding Internal Services Fund for Information Technology

Administration Recommendation Approve theaward
Finance Department ACTION Award approved

JudyFord
to issue Purchase Order Phyllis Koch tohandle July CONSENT AGENDA C Competitive

Bid Reports C Printed Time PM Source DatabaseF
CLER

COMMON FOLIOCLERK NFOjl



C T Y F M I A M I B E A C H CITY
HALL CONVENTION CENTER DRIVE MIAMI BEACH FLORIDA DcImiami

Oeach f usExH fr

F j COMMISSION

MEMORANDUM

NOCf TO Mayor Neisen
O Kasdin and Members ofthe

City C mission DATE February FROM
Sergio Rodriguez City Manager

SUBJECT Request for
A proval

to Award a Purchase Order to Mitchell Humphre Company in the Amountoffor a Fixed Assets Module and aProject Accounting Module asa Continuation of theUpgrade of the Financial Management System as Initiated by Commission MemorandumNo Dated July ADMINTSTRA nON RECOMMENDA nON Authorize the awardFUNDING Funding is available

fromthe InternalServices

Fund for Infonnation

Technology

Budget Account BACKGROUND On July theConunission authorized the awardofaPurchaseOrder toMitchell

Hwnphrey

Company in the amount offoran upgrade to the Financial Management System This upgrade allowsthe City to achieve Year compliance and to move to an uptodate Client Serverplatfonn in a cost effective and timely manner This system includes Accounts Payable Accounts Receivable General LedgerandPurchasing components FUNDI NG APPROVED AGENDA ITEM CAIaC DATEAlIIClqQ

qi



ANALYSIS

The Finance Depanment has determined that it is in the best interest of the City to continue the
upgrade ofthe Financial Management System by enhancing its functionality th the addition of the
Fixed Assets module and the Project Accounting module The cost of these additional componentsand the associated trainimz and installation assistance is detailed in the following table

Description Cost as stated in Cost including Fixed Difference
Commission Memo Assets and Project

Accounting modulesraininglAssistance in

the FMS U product days of training at daysatper day days at Convenionof data from the HP to
WindowsiNT Server FMS n ConfigUration dAccoUDt

Testing eco ended a d tional softWare FMS OnrampFMS EXEC both with concwrent
user

licenses dditional

FunctionalityNA Software Service Fixed Assets ProjectAccountingTotal

CONCLUSION The addition of the Fixed Assets
module and the Project Accounting

module willincrease
the functionality and efficiency

of theCitys

Financial Management System Accordingly it is in thebestinterest
of the

Cityto

award a Purchase Order to Mitchell Humphrey

Company

in the amount of foraFixed Assets module anda Project Accounting module asacontinuationof the upgrade of the Financial Management System as initiated by Commission MemorandumNo dated JulyINJ ItJ



SOnwARE

Tape Fonn REDM

Updates CHECK CPR table inFMS APiIen checks clear the bank thrOugh
an external system RMIT
Program which updates the payment name and address when loading existing
invoicesinFMSnAP Fixed
Assets FALD Program

which loads assets from anextental system intoFMS FA Project AccoWlting
FMSEXEC Price

Adjustment FMS ONRAMP Price Adjustment
TotalAdditional Software Mitchell Humphrey

CoFMSn

Investment Summary Marcb

ORIGINAL ESTIMATE SOnwARE FMS
nConfiguration and

AccOWlt Testing

FMS

EXEC FMS ONRAMP Total Software CONSULTING
Etract and

ConvertHistory TRAINING

Davs General

Ledger

Accounts Payable Accounts Receivable asing

Auto Transactions
Reporting Tools Operations
lTotal Training
TOTAL ORIGINAL ESTIMATE

ADDITIONAL ESTIMATE
Il s

RateI S

S c
SS

s TotalS

ISO

SDB
s B L

ITRAINING
General Ledger

and Project

Ledger Kickoff

S AccountsPayable
Kickoff I n Purchasing Kickoff I

I J Fixed Assets
UOO lOll FMS EXEC
I FMS ONRAMP Total

AdditionalTraining a ASSISTANCE

Accounts Payable Check Run
S S Purchasing Print

Program
J Total Additional

Assistance Total AdditionalTraining Assistance II

S
TOTAL ADDmONAL ESTIMATE

II S

TOTAL ESTlMA

TE S



NOTES

Mitchell Humphrey Co
FMS n Investment Summary

March Installation support

services are available at the prevailing standard daily rate at the

time these services are provided The extent

to which installation support seJVices are required varies from organization to

organization andisdependent on such factors as Customer staff resources
time deadlines extentof customization etc Additional services

such as on site project management custom policy and procedures manual

preparation applications operations auditetc are also available at
our prevailing standard daily rate The City

of Miami Beachwill be responsible forall reasonable travel related expenses incurred
for installation support services One full

set of documentation isprovided The annual

maintenance feeispercent of the current listprice of the software under license



City of Miami Beach CITY CLERK S OFFICE

February CONSENT AGENDA February CONSENT

AGENDA C Competitive BidReports

February CONSENT AGENDAC

Competitive Bid Reports February CONSENT AGENDA CCompetitive Bid

Reports C A Commission Memorandum No Request for Approval
toAwarda Purchase Order

to Mitchell Humphrey Company inthe AmountofforaFixed Assets Module and a
Project Accounting Module as a Continuation ofthe Upgrade of the Financial Management System as Initiated

byCommission Memorandum No Dated July Funding Internal Services Fund for Information Technology
Administration Recommendation Approve the award Information Technology ACTION Award authorized Michael Rath to issue
Purchase
OrderRParcher to handle
PrintedTime
PM Source Database FCLER COMMON FOLIO CLERK NFO
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G ITY OF MIAMI
BEACH ITYHALL CONVENTION CENTER DRIVE MIAMI BEACH FLORIDA tp

CI mi mi bHChus COMMISSION

MEMORANDUMNOI L TO MayorNeisen

O Kasdinand Memben ofthe

City Commission DA TE January

SUBJECT A Resolution of the

Mayo and City Commission of the City ofMiami Beach Florida Authorizing the Administration toWaive

bynths Vote the Formal Bid Process and NegotiateaContract with Aquilium

Software Corporation inthe Negotiated Amountof for aUtility Billing

System Pursuant to an Agreement among the Finance and Information Technology Departments following a

thorough Investigation of the Available Applicable Software that

this System Provides the Optimal Solution for Year Compliant Utility Billing

Computerized Processing FROM Sergio Rodriguez City Manager ADMINISTRATION RECOMMENDATION Adopt

the Resolution FU
DING Funding

isavailable

from the Information

Technology Internal

Services Fund pACKGROUND Since The UtilityBilling Division ofthe Finance Department has

used

acomputer system called theUtility Billing System UTSto process the Citysutility water sewer

waste storm water billing and work orders for maintenance of the utility infrastructure Itis an essential

system necessary to thedaily functions ofthe City Although this system was developed by aconsultant

hired by the City ithas been heavily modified by the Information Technology Department IT in order to accommodate

theCitys special needs These changes have been so prevalent that the system currently

bears no resemblance to the original system and has not been supported by the consultant for

at least ten years More importantly thesystem is not YearY K compliant This is trueof

all ofthe City smajor computer systems In mid it was decided that the only viable solutiontothe

YK problem was to replace all of the legacy systems In September IT in cooperation with all affected departments wrote

an RFP

seekinga replacement for the following systems Financial Management System FMS PayrolllPersonnel System PPS and Utility
Billing System UTB The RFP wasissued in October ith a December

deadline for the responses to the RFPtwas specified that a vendor could propose anintegrated

solution covering all systems or a single system solution FU APPROVED AGENDA EM DATElotL



Four vendors proposed integrated systems they were HTE Systems BITECH Systems SCI Systems and

KPMG our external auditors who would acquire software from Software For Government SFG Two

other vendors made partial proposals Oracle Harris proposed a solution for Financial Management and

PayrolllHuman Resources and Harris that proposed a solution for Utility Billing only Mitchell Humphrey

MH our cwrent FMS vendor did not submit a proposal because the procurement Deparunent had ruled

that there wasno need for MH to make a proposal since they were proposing an upgrade oftheir software

and not anew system Cyborg Systems Inc submitted a proposal butit was ruled non responsive because

they failed to include their pricing

An Evaluation Committee wasappointed by the City Manager and approved by the City Commission The

members of the committee were given copies of the responses for perusal The Committee first met in

April and agreed that the following vendors wouldbe given further consideration HTE BlTECH and

SCI The other three proposals were deemed too expensive The

Evaluation Committee met for a second time in May and recommended the RFP

be rejected upgrading our
current Financial Management System because of its features functionality and excellent price

fInding State
of Florida governmental agencieswithcontracts for PayrolllHuman Resources andUtility Billing

on which the City of Miami Beach could piggy back The City

began negotiations with Mitchell Humphrey forthe upgrading of the Financial Management System The

upgrade involved the conversion ofhistorical dataandtraining onthe new appearance and functionality of

the system Mitchell Humphrey and theCity came toan agreement inJuly The City Commission approved the
upgradingofthe current Financial Management System andtherejection ofall RFP proposals Commission

Memorandum no ITcontacted Utility Billing software

vendors with StateofFlorida govenunental agency contracts The following vendors demonstrated their Utility

Billing software Dynasty Census IITE and Aquilium By August an informal conunittee consisting

of managers and staffofthe ITFinance andPublic Works departments had decided toeliminate HTE

becauseof its high price over Dynasty was rejected because it was not liked by the
CitysUtilityBilling users and Census was rejected because it was notyet fully operational anywhereinthe

State of Florida Aquilium was overwhelmingly chosen because itwas thebest themostuser friendly

and the cheapest ofall demonstrated systems Acopy ofthe contract between Aquilium and the City ofNew

Smyrna Beach wassentto Procurement for approvalfor piggy backing Itwas ruled that the City
could not piggy back because the New Smyrna Beach contract was not awarded through the bid process The

City hired anew Assistant Finance Director in

mid July and at ameeting between ITFinance and Procurement it was decided that wemight consider an

integrated solution for thereplacement ofour legacy systems This meant that HTE might be considered again

for the complete solution Financial Management Payroll Human Resources Utility Billing in addition to the

Land Management System The Assistant Finance Director AFD would review theHTE financial system

andcompareitto the Mitchell HumphreysTheAFD attendedaMitchell Humphrey users group

inSeptember to see its upgraded system



On October City staff who had been members ofthe committee met again and recommended the following purchasing

Utility

Billing software from Aquilium pendingasite visit toNew Smyrna BeachFIpurchasing the

Financial Management upgrade from Mitchell Humphrey purchasing PPS
software from Cyborg pendingasite visit to the City ofMelbourne FlOn November

asecond in house demonstration by Aquilium replacedasite visitManagers and staff ofIT Utility Billing

and Public Works attended this demonstration There was a unanimous opinion among the Citystaff
that the Aquilium software will provideaYK compliant Utility Billing system which meets the
Citys requirements It was agreed by City staff that the Aquilium software presents the optimal solution considering

functionality and priceamongall of the systems considered Aquilium hastwo

contracts with State of Florida governmental agencies the citiesof New Smyrna Beach and Bonita Springs

These contracts were issued viatheRFP process Because each government body is unique in tenns

of the number of employees the numberof users the hardware platfonn the amountof training required etc

ithas been impossible to findacontract identical to theone that will meet the Citysrequirements CONCLUSIQ The

Administration

feels

thattheRFP process is the proper method tousehowever because of the year time constraints it
is felt that the RFP process even an expedited RFP process willnot allow sufficient time to implement

the Utility Billing Systemt Therefore the Administration recommends the City Commission waive the

fonnal bidprocess and authorize the Administration to issueacontract to Aquilium Corporation for a

Utility Billing System U SRMDB RP



RESOLUTION NO A RESOLUTION

OF THE MAYOR ANDCITY COMMISSION OF THE CITY OF MIAMI BEACH
FLORIDA AUTHORIZING AWAIVERBYSTHS VOTE OF THE COMPETITIVE
BIDDING PROCESS AND APPROVING A CONTRACT WITH AQUlLlUM
SOFTWARE CORPORA nONINTHE AMOUNT OF FORAUTILITY BILLING
SYSTEM UPON RECOMMENDA nON OF THE ADMINISTRATIONFOLLOWING A THOROUGH
INVESTIGATION OF THE AVAILABLE APPLICABLE SOFrW ARE
THATTInSSYSTEMPROVIDES THE OPTIMAL SOLUTIONFORYEAR

COMPLIANT UTILITY BILLING COMPUTERIZED PROCESSING WHEREAS the City
issuedRequest

for Proposal No onOctober to solicit proposals from responsible vendors to provide an integrated Year compliant

hardware and software solution for financial management utility billing and payrolllHwnan Resources systems
and WHEREAS one hundred ten RFP notices were issuedresulting in
eight

responses and WHEREAS an Evaluation Committee appointed by theCity Manager and approved
by

the Mayor andCity Commission met in April and inMay and recommended

that all proposals be rejected recommending instead on upgrading the City s current financial management software

because ofits excellent price and trying to find State ofFlorida govermnental
agencies with contracts for payrolllHuman Resources and utility billing on which topiggy back and
WHEREAS because each government bodyisunique in tenns ofthe number of employees

the number ofusers the hardware platform the amount oftraining required etcit
has been impossible to findacontract on which to piggy back and WHEREAS the following

vendors demonstrated their utility billing software to the City Dynasty Census

HTE and Aquilium andbyAugustan informal committee made upof
managers and staff of the Information Technology Finance and Public Works Departments overwhelmingly chose Aquilium
becauseitwas the optimal solution and WHEREAS asa formal bidor
RFP processisnolonger possible due toYear time

constraints the Administration would recommend that the Mayor and City Commission accept its recommendation herein and authorize
by Snths voteawaive ofthe competitive bidding process findingsuch waiver
tobe inthe best interest of the City



NOW THEREFORE BE IT DULY RESOLVED BY THE MAYOR AND CITY

COMMISSION OF THE CITY OF MIAMI BEACH FLORIDAt that the Mayor and City

Commission hereby authorize a waiver by nths vote the competitive bidding process and approve

a contract with Aquilium Software Corporation in the amount of for a utility billing system upon

recommendation ofthe Administration followingathorough investigation oftheavailable applicable

software that this system provides theoptimal solution forYear compliant utility billing computerized

processing PASSEDand ADOPTED

this thdayof January rJjfJ MAYORd flUtLM

CITY
CLERK

APPROVED AS
TO FORM

lANGUAGE FOR EXECUTION
J b
ji



EXHIBIT H

RFP No EV ALVA TION COMMITTEE MEETINGMINUTES OctoberPMNOTES TAKEN

BY JUDY FORD PROCUREMENT DIRECTOR Graciela Cespedes and Alexander Baumnotpresent

Bob Parcher selectedasChairman ofCommittee
Presentation byEloy Bauleth CMB Information Technology

Department UTB and Human Resources Payroll Software Discussion

Aquilium preferred byUTB New Smyrna Beach

contract spoke to Finance interface with Financial system Windows NT SQL Server security

password sign inand read only files audit trail discussion regarding controls and changes

todata which needstobe clarified how these are recorded have Jim Sutter involved

nowork order module withaone year warranty for software and annual maintenance with for training

and balance for implementation additional references need tobechecked Public Works to lookat system

Patricia Walkerto lookatsystem UNANIMOUS AGREEMENT TO AWARD PENDING POSITIVE RESPONSES PeopleS

oft Toocostly approximately would require one fulltime consultant onsite

Cyborg SystemsInc

Preferredover HTE Inc as there isno comparison HTE Inc Would needto

be modified

to accomodate the Citys calculations of pension and benefits checkthat software meets needs

of Pension especially Police Fire time and attendance included with anadditional toadd all pension

payrolls JayFlynn suggested that fitanalysis isn talways accurate cold

wind up with a product that is not useable what isthe capacity of the software customers are

the Miami Herald City ofSarasota Broward County budgetary constraints dont allow for hiringof consultant in advance

to provide needs analysis modules benefit admin time attendance postion control payroll needto

visit sites to get more information budgeted forproject Bob Parcher Not ready tovote
until users visit a site and determine that system will accomplish what is needed

wants Committee tomeet once more Get Cyborg

Systems Inc to complete questionnaire from the original RFP No Confirm time line and estimated project cost
COMMITTEE VOTED TO AWARD PENDING POSITIVE RESULTS OF FURTHER STUDY FOUR VOTES YES AND

TWO VOTES NO WITH MA YRA DIAZ BUTTACAVOLI NOT PRESENT FORVOTE Further discussion and Committee

decidedtomeet todiscuss finaldecisionfCMGRISALLIICYBOllG MEM
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HAll CONVENTION CENTER DRIVE MIAMI BEACH FLORIDA ci miamibelch
n usCOMMISSION ME otORANDUM

O Li TO MayorIeisenO
Kasdin and Members of the City

Commission DATE J muary FROM
Sergio Rodriguez City Manager SUBJECT

A Resolutionof
the Mayo

and City Commission ofthe City ofMiami Beach Florida Authorizing the AdministrationtoWaive by

Sliths Votethe Formal Bid Process and Issue a Contract toCyborg Systems
Inc inthe Negotiated Amountof for a PayrolJ Human Resources System Pursuant to
an Agreementamong the Finance Human Resources and Information Technology Departments following
athorough InvestigationoftheAvailable Applicable Software that
this System Provides the Optimal Solution for Year Compliant PayrolJ Human
Resources Computerized Processing ADMIlilSTR TIONRECOMMENDATION Adoptthe
Resolution

FUNDINGFunding isavailablefrom

the Information Technology

Internal

Services Fund BACKGROUND Since the Hwnan Resources Depanment and the Payroll Division of

the

Finance Department have useda computer system called the Payroll PersoIUlel System PPSto process
the Cityspayroll and to trackemployee related data Although this system was bought from an outside
vendorithasbeen heavily modified by theInf nnation Technology DepanmentIT in order to accommodate
the City s special needs These changes have been so prevalent that the system currentlybears no resemblance to the original system and has notbeen supported bythe vendor forat
least ten years More importantly thesystem isnot Year Y K compliant In midit was decided that
the only viable solution to the YKproblem wastoreplace all of the legacy systems In September
ITincooperation With all affected departmentS wrotean

RFP seeking areplacement forthefollowing systems Financial Ianagement System FYIS Payroll PersoIUlel System
PPS and Utility Billing System UTB The RFPwas issuedin October with a
December deadline for the responses to the RFP Itwas specified that avendor could propose an
integrated solution covering all systems or asingle system solution FUr IOINS APPROVED LLLJlaaer en and et AGENDA ITEMLg

CioYl

DATE



Four vendors proposed integrated systems they were HTE Systems BITECH Systems SCI Systems and
KPMG our external auditors who would acquire software from Software For Government SFG Two
other vendors made partial proposals Oracle Harris proposed a solution for Financial Management and
PavrolliHuman Resources and Harris proposed a solution for Utility Billing only Mitchell HumphreyMH our current FMS vendor did not submit a proposal because the Procurement Department had ruled
that there was no need for Mitchell Humphrey to make a proposal since they were proposing an upgradeof their software and not a new system Cyborg Systems Inc submitt d a proposal but it was rukd
non responsive because they failed to include their pricing

An Evaluation Committee was appointed by the City Manager and approved by the City Commission The
members of the committee were given copies of the responses for perusal The Committee first met in
April and agreed that the following vendors would begiven further consideration HTE BITECH and
SCI All three vendors proposed an integrated solutionie a solution comprised of Financial Management
PayrolllHuman Resources and Utility Billing combined The other three proposals were deemed
too expensive The

Evaluation Committee met for a second time in May and recommended the RFP

be rejected upgrading the
Financial Management Systemtothe Mitchell Humphrey software becauseofits features ftmctionalityand excellent price findinga
State of Florida governmental agencies with contracts for PayrollfHuman Resources andUtility
Billing on which the City of fiami Beach could piggy back The City

began negotiations Vlith Mitchell Humphrey for the upgrading of the Financial Vlanagement System Theupgrade involved the conversion ofhistorical dataand training on the new appearance and functionality of
the system Mitchell Humphrey and theCity came toan agreement inJuly The City Commission approved theupgradingof the current Financial Management System and therejection of all RFP proposals CommissionMemorandum no ITcontacted Payroll Human Resources

software vendors withState ofFlorida governmental agency contracts The following vendors demonstratedtheir PayrolVHwnan Resources software KPMG demonstrating SFG software People SoftHTE and Cyborg By August an informal committee consisting of managers and staff ofthe IT Financeand Human Resources Departments had decided toeliminate KPMG and People Softbecause of their high price between and and HTE because it required too much customization tomeet the City s needs Cyborg was chosen because itwas almost as complete as People Soft Gudged thebest software but ata thirdof the price A copy of the contract between Cyborg and Broward County wassent to the Procurement Department todetermine whether the City might piggy back on the contractIt was ruled that the City could not piggy back because the Broward County contract specified a differenthardware platform from the one proposed totheCityThe City hireda new AssistantFinance Directorinmid July and

ata meeting between IT Finance and Procurement it was decided that we might consider an integrated solution forthe replacement of our legacy systems This meant that HTE mightbe considered againforthe completesolution Financial Management PayrolllHuman Resources Utility Billing in addition to the Land Management System TheAssistant Finance Director APD would review the HTE financial systemandcompare ittotheMitchell Humphrey sTheAFD attendeda Mitchell Humphrey users group in September tosee its upgraded system



On October City staff who had been members ofthe committee met again and recommended the following purchasing
PayrolVHuman

Resources software from Cyborg pendingasite visit to the City of Melbourne Fl
purchasing the

Financial Management upgrade from Mitchell Hrimphrey purchasing Utility
Billing software from Aquiliurn pendingasite visit to New Smyrna Beach FIOn November

two members of the Finance Department one member ofthe Human Resources Department one memberof
the Risk Management Department one memberofthe OfficeofManagement and Budget andtwomembers of the IT Depanment made a site visitto Melbourne Fl There wasa unanimous opinion among the

Citystaff that the Cyborg software met the Citys requirements In addition to doing the City
s PayrolVHuman Resources functions that affect thepayroll the Cyborg software will beusedtoprocess
the payrolls for the Citys four Pension Funds General Unclassified Fire and Police and Supplemental Fire and
Police which currently are not YKcompliant Itwas agreed by City staff that the yborg software

presents the optimal solution considering functionality and price amongall of the systems considered Cyborg
hasthree

contracts with Stateof Florida governmental agencies Broward Countyand thecities ofMelbourne andSarasota These contracts were issued viathe RFP process Because each government bodyisuniquein terms of the number of employees the numberof users the hardware platform the amountof training
required etcithas been impossible to finda contract identical to theone that will meet the Citys

requirements CONCLUSION The Administration

feels

thattheRFI process is the proper method tousehowever because of the year time constraints itis felt that the RFP process even an expedited RFP process will not allow sufficient time to implementthe Payrol Human Resources System andthe four pensions Payroll p ocessing Therefore the
Administration recommends the City Commissionwaivethe formalbid process and authorize the Administrationto issue a contract to Cyborg Systems Inc for a Payroll Hwnan Resources Svstem SRMDBRP



RESOLUTION NO A RESOLUTION

OF THE MAYOR AJID CITYCOMMISSION OFTHE CITY OF MII
BEACH FLORIDA AUTHORIZING AWAI RBY THS VOTE OFTHE COMPETITIVE
BIDDIGPROCESS AND APPROVING A CONTR CT WITHCYBORG
SYSTEMS INC IN THE AlUNTOFS U FOR A P A
YROLL HlTh lN RESOURCESSYSTEM UPON RECOMMENDATION OFTHE ADMINISTRATION
FOLLOlNGA THOROUGHIVESTIGATION OF THEA
V AILABLE APPLICABLESOFTWARE THATTHIS SYSTEM PROVIDES THE OPTIMAL
SOLUTION FORYEAR COMPLITPA YROLLIHUMA lRESOURCES COMPUTERIZEDPROCESSING
WHEREAStheCity

issued Request for Proposal No on October to solicit proposals from responsible vendors to provide an integrated
Year compliant hardware and software solution for financial management utility billing and payrolLHuman Resources systems andand VHEREAS one hundred tenRFP notices wereissued

resulting
in eight responses WHEREAS an Evaluation Committee appointed bythe City Manager and

approved by theMayor andCity Commission met inApril and in Mayand recommended thatall proposals be rejected recommending instead on upgrading the Cityscurrent financialmanagement software because of its excellent priceand trying to findStateofFlorida governmental agencies with contracts for payrolllHuman Resources and utility billing onwhichtopiggyback and WHEREAS becauseeach government bodyisunique in tenns of the number

of employees the nwnberof users the hardware platfonn the amount oftraining requiredetc ithas been impossible to find a contract on which to piggy back and WHEREASthe follo ving vendors demonstrated their payrolL Human Resources software KPMG

using SFG softwarePeople Soft HIEand Cyborgand byAugustan infonnal committee made up of managers and staffof the Infonnation Technology Finance and HumanResources Departments overv helmingly chose Cyborg because it was theoptimal solution and WHEREASasa fonnalbid or RFP process is no longer possible due to

Year time constraint the Administration would recommend that the Mayor andCity Commission accept its recommendation hereinand authorizebySlthsvote a waiver ofthe competitive bidding processfindingsuch waiver to be in the best interest of the CitytIt IQQC



NOW THEREFORE BE IT DULY RESOLVED BY THE MAYOR AND CITY
COMMISSION OF THE CITY OF MIAMI BEACH FLORIDA that the Mayor and City
Commission hereby authorize a waiver by Sl ths vote of the competitive bidding process
and approveacontract with Cyborg Systems Inc in the amount of for a payroll Hwnan Resourcessystem
upon recommendation ofthe Administration followinga thorough investigationofthe
available applicable software that this system provides the optimal solution foryear compliant payroll human
resources computerizedprocessing PASSED andADOPTED

this thdayofJanuary it ill MAYOR CITY

CLERK

APPROVED
AS

TOFORM

lANGUAGE FOR EXECUTION



I
fJrJ i

j T F I lII AMIEtEA C HD HrBII
df tLusN

CENTER
DRIVE

MIAMI BEACH FLORID urCOMMISSION MEMORANDUMNO
CjJ

TOMaor Neisen O Kasdin
and Members of the City Coinmission DATE

July FROM Sergio Rodriguez City
Manager SUBJECT Request for

Approval toAward
a Purchase

Order to Information Discovery Systems IDS inthe amount offorPhaseIT Implementation and Migration ofthe Land Management System LMS and Award a
Purchase Order to Cybor Systems Inc in the amount of for
Phase IT Implementation and oration of the Pa ToIIlHuman Resources S stem ADMINISTRA TION
RECOMMEIt AnON Authorize the awardsitNG Funding

isavailable fromthe Internal Servic

sFund for

Information Technology Budget

Account BACKGROlJtOn December theCommission authorized the awardofa PurchaseOrder toSierra

ComputerSystems and

Information Discovery Systems IDS in theamount of for the upgrade to and migration ofdata from the current Land Management System LMS On January the Commission authorized the award
ofacontractto Cyborg Computer Systems forfor the purchaseofa

Pa TOll Human Resources computerized system These two awards were made toensure YearYK compliance forthese critical computer systems AGEJI DA ITEM Cz bDATEi
CjCfB



sion Memorandum

J Page Two

IANALYSIS

The

upgrade

ofthe LMS system and movement ofpermitting dataand computerized proceduresforthe Building
Department wasdoneas PhaseIof the YK compliancy project forthe whole Land Management
System LMSIn order to meet theJuly deadline imposed by theneed to issue pemrlts with an
expiration date ofsix months in the future migration and implementation of the permitting functions was

movedup to June This was done to allow for any unforeseen problems that might occur during
the changes Completion of PhaseIhas

been achieved and the upgraded LMS system functions of Permitting Inspection and mostofSpecial
Masters have been operational sinceJune Phasenof theY K compliancy for the LMS system
isto convert and implement Licensing Violations and Certificate of Useas well as
tocomplete the Special Masters functions The PhaseI consultants IDS were

contracted to provide the implementation of migration of pennitting functions and didan outstandingjob
of creating functional screens to accommodate the permitting needsof theCityBased
ontheir excellent perfonnance on Phase itis recommended that they provide the migration and implementation
of the rern in ng LMSfunctionsLiceD Ses certffieate ofUse Violatinsand SpecialMaSters
IDSbas given an estimate of

plus additions of OOOfortravel and for unforeseen OVemInS minus in PhaseIsavings for a total packageof
to achieve one hundred percentYK compliancy for the LMS functions distributed as follows Nightly Update Program for
Inspection Results Special Master Migration Sidewalk Cafe RollOver Program Elevator

RollOver Program PM Violation Migration
Business Licenses and
CertificateofUse MigrationS
lJB TOT ALTravel
Expenses Miscellaneous Unforeseen
OverrunsSL TOTAL Minus PhaseI

Savings TOTALNotePhase
ISavings
Theoriginal contract

awardedto
Sierra Computer Systems and

Information

Discover Systems
IDS in
the amount
ofhas

provisions for

some consulting
and customization

Approximately has

not et
been spent
and ca
u be

used toreduce the costofPhaseIIimplementation toEIti
iJp aiJ



Commission Memorandum

Jriy P ge

Three ANALYSIS continued

itE

The new

Pa

TolLlHuman Resources system was purchased from Cyborg Systems for the follo ing reasons Cyborg Systems
most

closely fitthe Citys needs and guaranteed a working YK compliant Payrol liHuman Resources
systemby theYear There were not enough

respondents toour Request forProposals RFP inour price range although there were two respondents
at the range plus additional cost for customization tofitCity specific functions There asnot

enough time to issue another

RFP Phase Ioithe migration and implementation ofthe

Pa Tol lJHuman Sources has begun and is expected to becompleted mid July During Phase I
itbecame apparent that the basic system that had been purchased from Cyborg Systems would notallow
theCitytomirror the functionalityof theip tsystem F ercustomization fthe uniquefsofthe

City system is quiredin ord Ifotacomplete andseamJessmtegration tooccur CybOrg S stems isthe onlypossIble choice In thiS caSe inorder for all applicable ramifications of the
proposed changes to be considered and iniplememed properly The estimate provided by Cyborg Systems for
allnecessary

changes tocomplete Phasenisplus in travelellenses and in unforeseen ovemms
minus in Phase I savings roratotalof for the complete package The distribution of these costs is shown below
Vacation and Sick Accruals Prorated Donated Sick Time Salary Range Steps Change SalarybyStep Print Floater Over
Accumulated

Must Use Vacation and Sick
on Check Enter
Holiday Transactions on City Holida s Automatic
Longe ity Changes Transaction Adjusnnents on Check Floating Holiday Accrual and
Expiration Alternate Holiday Earning Usage and Forfeit

Over Accumulated Must Use
vdthYear End Forfeit
EndofYear Forfeiture Repon
for Vacation Must Use Floater Alternate
andOver Accumulated



Note Phase I Savings The original Cyborg Systems contract that was awarded in the amount ofhad provisions for some consultation and customization Approximatelyofthe customization budget has notyet been spent and can be utilized to reduce the costof completing Phase IT tofIfC DunissioD Memorandumj

P

ge
Four

ANALYSIScontinued Payrolllnterface
to Include Direct

Deposit for Active

Pa Toll

Police Fire and
General Unclassified Pensions PEBSCO A and Part Time Pension pESPBT lCMA
A and General Ledger for the Financial System Laser Check
Printing Interface SUBTOTAL Travel Expenses Miscellaneous Unforeseen Overruns SUBTOTAL

Minus PhaseI Savings

TOTAL
CONCLUSIONi
JlXX
O

XX lQaD lJXO mJ
SO

XX

Z

G

Theawarding
ofamendments
tothe

original
contractsfor

theIDS
andCyborg

Systemsvendors

for

the completion ofPhase IT for themigration and implementation of the Land Management System andPayroJ ltHuman Resources System respectively will bring the Cityinline ithYKcompliancyfor thesecrucial City systemsAt the same time itwill free up Citystafftopro ide assistanceto all of the City s users who are facing newand more complicated computer applications rMKRSR RP MR MKR Virv



EXHIBIT K

CYBORG SYSTEMS INC MODIFICATIONS ORIGINAL TWELVE TASKS

TASK V
AC SIC ACCRUALS PRORATED TASK

DONATED SICK
TIME TASK SALARY

RANGE STEPS
CHANGE SALARY BY STEPTASK PRINT FLOATER

OVER ACCUMULATED

MUST USE VACATION SICKON CHECK TASK ENTER HOLIDAY

TRANSACTION

ON CITY
HOLIDAYS TASKAUTOMATIC LONGEVITY CHANGES TASK

TRANSACTION ADJUSTMENTS

ONCHECK TASK

FLOATING HOLIDAY

ACCRUALANDEXPIRATION TASK

ALTERNA

TEHOLIDAY EARNING USAGE FORFEIT

TASK OVER
ACCUMULATEDMUSTUSE WITHYEAR END FORFEIT

TASK END
OFYEARFORFEITURE REPORT FOR VACATION MUST USE

FLOATER ALTERNATE
AND OVER ACCUMULATEDFCMORISALL CYBORO MEM



EXHIBIT K Con t

TASK PAYROLL

INTERFACETO INCLUDE DIRECT DEPOSIT FORACTIVE PAYROLL POLICE

FIRE AND GENERAL UNCLASSIFIED PENSIONS PEBSCO AAND

PART TIME PENSION PESPBT ICMA A AND GENERAL LEDGER FOR THE

FINANCIAL SYSTEMfCMORISAl LIICYBORO

MEM



EXHIBIT L

CYBORG SYSTEMS INC MODIFICATIONS TWENTY ONE TASKS NINE
ADDITIONS TO ORIGINAL TWELVE TASKS

TASK V
ACSIC ACCRUALS PRORATED TASK

DONATED SICK
TIME TASK SALARY

RANGE STEPS

CHANGE SALARY BY STEPTASK PRINT FLOATER

OVER ACCUMULATED

MUST USE VACA TION SICK ON CHECKTASK ENTER HOLIDAY

TRANSACTION

ON CITY

HOLIDAYS TASKAUTOMATIC LONGEVITY CHANGES TASK

TRANSACTION ADJUSTMENTS

ONCHECK TASK

FLOATING HOLIDAY

ACCRUALANDEXPIRATION TASK

ALTERNA
TE HOLIDAY EARNING USAGE FORFEIT

TASK OVER
ACCUMULATEDMUSTUSE WITHYEAR END FORFEIT

TASK END
OFYEARFORFEITURE REPORT FOR VACATION MUST USE

FLOATER ALTERNATE

AND OVER ACCUMULATEDFCMORISALLIICYBORO MEM



EXHIBIT L Con t

TASK PAYROLL
INTERFACETOINCLUDE DIRECT DEPOSIT FOR ACTIVE PAYROLL POLICE

FIRE AND GENERAL UNCLASSIFIED PENSIONS PEBSCO A AND

PART TIME PENSION PESPBT ICMA A AND GENERAL LEDGER FOR THE

FINANCIAL SYSTEM TASK EMERGENCY AND

FAMIL Y

LEAVE HOURS TOREDUCE SICKANDVACA TION BALANCES TASK OVERTIMERATE

CALCULATION

TASK PBSCO

AEXTRACT FILE

FORMAT TASK

PEBSCO EXTRACT FILE FORMAT TASK

PEBSCO PART

TIME PENSION PESPBT EXTRACT FILE

FORMAT TASK

ICMAAEXTRACT FILE FORMAT TASKICMA EXTRACT

FILE FORMAT

TASK DOWNLOAD OF FILES FOR

POLICE FIRE

PENSION FOR BENEFIT CALCULATION TASK

RANDOM DRUG
TESTING F CMGR ALL CVBORG MEM



I Tf F M I A M I B E A C H Aiill
OOCoNVENTIONCrlEl lDRIVE MIAMI BEACH FLO IOA it am

cIlfl us EXHtBlr CO

MISSION rE

RA nUb qq FROMMayor Neisen O Kasdin and

fembel

Softhe City Commission

JSergio Rodriguez TCiry anager

U
DATE September TO
SrBJECT Request for

Appro al to Award
n

Personal Ser iccs Contractto ABC Computing Service Inc inan Estimated Amount of

Sto Proyide Specialized Customi ation Assist lnce for the new Cyborg S

stem IncPayroll System AD fI ISTRA TIO RECO lME iDA TIO

Au

horize theawardG JFVXDINF iTidmg

isaailablc fro

theInternal Services

fund for Infor T ationTecr nology Budget AccountB CKGROV DOn Ja TJuaI te

Commission aULionzedl

e award of

aPiUchase Ordcr to CyborgComp terSystcms Inc for S or theptIchase ofa Psroll Hu

niResources computeri ed system The systemliStobe implemented in two phlSeswith PhaseI being completed

in late July During PhaseI it became apprent that the basic syslem obtdj led from Cyborg

Systems Inc would not allow the City to mirror the functionality ofthe preseltsystem After fllI

ler analysis by Cii personnel and Cyborg itv ascktermlne d thttadditional work would

have tobe done to customize thesystem for the Citys needs An es imatc in the ffiOUm

ofS was obt lined from Cyborg

Systems Inc TO m ak Lhenecessary cu tomiz ation cha ges requiredand the Commission authoriz ed the aard of

aPurchase OrdcrloCybor SystemsIncforSiiOrlJulAner the award was made fwiller detailed

disc lssionsregarding L e work be done by Cyborg Systeos Inc took

place The high COSi ofu ework and possibly additional custo nl zation that might have to be

done prompted the Information Technology Department to investigate other options DATEcB ACEDAJTE OO
dllGCSvSSL SXEl

lJ

lD H
ltiI

JIj W



f
rANALYSIS
J

li recommended Y other jurisdictions that the City utilize the services of ABC Computing

Service Inc an independent firm that had a very high reputation for excellence in conducting

customization work on Cyborg S stems Inc software The company was contacted and Mr

Andrew Weiss met with the staff of the IT Depanmem on August to discuss the paramelers oflhe war

tobedone He demonstrateda comprehensiveuderstadin of the Cyborg System Inc software

and we requirements for cuslomizing the systemtomeet the Citysneeds J BC Computer

Service Inc then submitted al estimaleofStoachieve the customizing of twenty one featuresof

the Cyborg Systems Inc payroll system In recognition of the complexit of these modifications and the

difficult inpredetem ining ifiliere may be other changesor modifications required anadditional

Scontingency is recom llende d whichbrings the total amounttoThis representsaS savings

oyer the Cyborg Systems Inc proposaltoperform thesame nodincations The dis ribution orthe costs is

tobe fOWld inAttachment A Furtheran oulne ofilie method for c ompktion oflhe rv

ent one features customization andatime Ira rnefort is asprovided by ABC Computing Service

Inc and isto be found in Attachment B ld C This will gi e he Cii a means of

tracking the progress of he ork being done a id ensure bat payrne ntismade whe the assigned la sks

are completedIn addition ibe Cyborg Systems Inc has aumonzed a release from their contractual ooligations

for the work tobe conducted bABC Computing Service Inc whichisto be

fOUdin Ana chment D tONCtllSION Based on our E T lal sis of the proposalit is

recommended ha

S be trCoIlSferred from theanount allotted to Cyborg SYSTems Inc for cuslomization and bereallocatedABC Computing SeI ice

Incthrough personal service comraCl This ensure thattheCity haslhe nece sary customi

ton ofthe r payroll sy terlfor implementation to rnc et the YK compliance

issue RPmSli R lMK tzal sO ddSOvS

L S

X dJIJ HJti
IIIW



ATTACHMENT A

ABC COiPUTING SERVICE INC DISTRiBUTION OF COSTS

Requirements

Analysis Conferelte day @ SSper day Plus expenses Vacation

Sick Accruals Prorated dllYs @S per day Donated Sick Tin

cdnys @S S per day Salary Range Steps

Change Salary by Step days @S per day Print FLO Over ccum v
ust Use Vacation Sick Accrual on Check Enter HolidayTra lSaction

on City Holidays days@S per day Longevity Changes tobe Aulomatic days @

perday Print HEDsIdjustm nts on Check days @ per
dayFloating Holiday Accrual and Expiration days @S per day Alternate Holiday Earning Usage

Forfe it Over AC cuIIlulated Must Use sith Year End Forfeit

days taS per dayEnd

of YearForfeiture Report icr Vacstion Floating Holiday Alternate Holiday Oyer Accumulated Time Sheets

days @S
per day EmergenC and Family LeaveI louTS ReQuc

e Sick and

Vacation BaJ ces days @S per day Overtime

Rate Calculation days SiS per dny PEBSCO EXtractFileFormat d s@S

per day PEBSCO Extract File Format days @S
per day PEBSCO Part Time Pension PESPBT Extract File
format days@ per day leMA lA EXtraCl File Format days @S
per day DoVtTJoad ofFiles for Police Fire Pensiolfor
BeneitCalculation cays @ OO perday Random Drug

Testing days @ per day
Miscella eolls Travel Costs Trips @ per rip Coti
gency TOTAL Odld SvSllSfd

J IJ H IW IW S S
SSS S Ss S Sib
boSS



p

ATTACHMENTB

Seotember Mr W

her CoolidgeJrCity of

ari eachWasr ir

gton Avenuehiloor Miari FLRE

TG rK AME FOR CO PLETIO

OF C JSTOMIZA TASKSDear eAnached e frne forinitiation

and
completion

of tasks

submined in my Cyborg support proposai datedug sOTL Ie eeale based
on taing work on

projeclno later than September q Priori ye assigned as per myundersia lcing ofrequirements tasks that effect

checks

and pay proce si g frst and extractsdov loads last These task priority can be
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Completionriorit Task Description
Days Date Date Print HEDs adjus

unenl on check Print FLO Oer accum Must Use Vacation Sick Accn a vn check

Overtime rate calcu tion Emergency ZdF

anilyleave hours to

reduce Sick il Qvacation balances to Enter Holida ra saction on

City HoliCa sA ltemate Holidayea ning usage oneit Time Sheets t Vacation Sick Accruals prorated

End of Year forfeiture rep

rt for vacation floating holiday alternateholidy over acIllnulatecl Donated Sick Lme li Salary Range Steps

changesalary by stepLongevity changes be

amomatic Fl oaung Holiday accrual and expira ion to ci iOver

accumulated Must use ith year end forfelt rO J PEBSCO A extract iile fomlBt PEBSCO extract

file format PEBSCO Pan Time pension PESP
Textract file ionnat rCMAlA

extract file nnt lCMA iex ract file format

DO lload cfriJes for Police Fire Pension IJ for Benefit c c lion IS

Ra dom DruT stingO d p t e dS iiS
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EXHIBIT N

CYBORG SYSTEMS INC MODIFICATIONS FIFTY THREE TASKS AS OF Vacationand Sick

Accruals Prorated Status Completed but Extended Report Generator toaccrue

vacation and sick leavehours based onhours worked HEDs tobeincluded in hours worked

total and accrual rates to be stored inWL records Memo HED will contain lifetodate

hours worked New employees will have their accruals stored until their probationary period ends A

batchEL program will process after firstpayroll ofyear todetermine forfeitures including over

accumulations and transfer previous yearvacation balance Print reportofforfeitures

Accruals are prorated only

for the time actually paid Year end processing routines

for Vacation andSick accruals postponed Extended tocorrect problems

which arose inactual production Donated Sick Time Status

Postponed Anew screen and segment

will be created toenter Donation transaction Screen will test availabilityofhours entered English

Language match program will processto interrogate this transaction and adjust both employees

accrual balance and print report Step Increases Status Extended Testing

Change salaryby step New screen

new segment to enter step increase increase date and daily hours Batch ELprogram to test
step field find matching step in new code set create SCR entry withstep increase entry to reflect

increase and print reportof all step increases Employee level screen XLASCR completed Extendedtoadd
fields to XLASCR Effective

Date and Extended Base Salary Modify auto step increases touse effective date totrigger
increase Print Vacation andSick Leave Accrual Hours

on Paycheck Stub Status Completed Modify Cyborg check format generator using WL record

toindicate HEDs Indicate over accumulations and must use hours Included with Mod

Output specs mailedto WestcorpFCMGRISALL CVBORG

MEM



EXHIBIT N Con t

Enter Holiday TransactionsforCity Holidays Status Completed Report

generator programtoprocess inpre pass to read new company segmentto determine presence

ofholidays within upcoming pay periodIf employeeis eligible and does not have current
Alternate Holiday Memo HED hours create time card transaction forHoliday HED and print

report Company

level screen XCBSCR for entering holidays has been completed Holidays mustnow be

entered Automatic

Longevity Changes Status Coded Report generator

to update Memo HED with hours worked MCASCR WL record tostore HEDs tobe

included Batch EL program to update SCR with salary when employee passes longevity threshold Thresholds

and percentages hard coded PrintHED Adjustments

to Earnings Not Deductions on Paycheck Status Completed but Extended Modify Cyborg
check format

report generatortoprint current labor records as earningsonstub andto print accrual
balances on stub Consideration must be given toprintable area on stub Check RG willalso
bemodified to print warning message of impending lossofaccrued hours Extended inorderto

addthe writing of checks and direct deposit advices and creating check and direct deposit records on

FilesTand W respectively for Retirement Co Also toprint Bank Name Routing No and
Account Number on Direct Deposit Advices Floating Holiday Accrual and Expiration

Status Postponed BatchELprogramto accrue floating

holiday based ondaily hours field Mod Program willrun after last payroll of year and
after each pay period Employees on probation will not receive Holiday until they reach hours Print report

Alternate Holiday Earnings Status Postponed Included with Mod

F ICMORISALLIICYBORO MEM



EXHIBIT N Con t

Over Accumulated MustUse Leave with Year End Forfeitures Status Postponed More
Definition Required Batch

English Language programtocalculate atthe beginningof each year the over accumulated hours

and store those hours in Memo HED Vacation andsick HEDs will have method code RG to

reduce these over accumulated hours identify lost hours Included with Mod End of

Year Forfeiture Report Pay Time Processing Status Completed Year end Processing Status Postponed

Report forfeitures for

must usehours for vacation floating holidays and alternate holidays over accumulated Hours reported

are for time worked paid only TimeSheets Status

Cancelled Programmed by IT Staff Write batch EL program

toprint time sheet format based upon enteringofweek number and date Parameter screen R

XTSR completed butnot tested Internal IT staff wrote program using Crystal Reports Leave Processing
Accrual Reduction

Method Code StatusCompleted butExtended RG method code on

memo

HED toaccrue or reduce accrual balances bycurrent hours inany HEDs for emergency or family

leave vacation sicketc Extended to correct erroneous payment

ofVacation to Floating Holiday andtosolve accrual balance problem resulting from transfer

ofSickto Vacation time for Payroll Extendedtocreate a Leave History Report

As part of the latter task create afile ofactual HED usage tocorrectly update the Screen Also

create afile showing how HEDs were actually paid Revise Method Code generator SR to create
the file RG AXAXH UT File and SPRINT changes madeFICMOA SALL CYBOAG

MEM



EXHIBIT N Con t

Overtime RateCalculation Status Completed RG

method code will use MCASCRtoaccumulate current earnings amount divideby pay period

hours to determine OT rate OT rate multipliedbyhours entered by OT factor OT earnings

Create

PEBSCO AExtract File Status Postponed RG or

EL program tocreate extract fileas per format required Create PEBSCO

Extract FileStatus Postponed RG or EL program

to create extract file as per format required Create PEBSCO PartTime

Pension PESPBT Extract File Status Postponed RG orEL program to
create extract file as per format required Create ICMA A Extract File

Status Postponed RG orELprogram to create

extract file as per format required Create ICMA Extract File Status Postponed

RG orELprogram tocreate extract file

as per format required Download Filesfor Police Fire Pension forBenefit

Calculation Status Completed but Extended EL batch programs tocreate required file
format Extended

to revise process layouts Pension start date is

required and needstobe converted from old system Random Drug Testing Status Cancelled ELbatch
program to

create extract filebased on selection

criteria tobeinput torandom drug selection processing Report being created by IT Staff using Crystal
ReportsF ICMORISALLIICYBORO MEM



EXHIBIT N Con t

Fire Police Pension CheckslDirect Deposits Status Completed Modify

standard Cyborg check format RG to print part check stub Print per page Direct Deposit Advice Out

ofClass

Pay Status Completed Report Generator MC

to calculate out of class pay from Union Code WL records with rate for union Extra Pay Status

Completed

Report Generator MlC to calculate

extra paybased on step and percentage from HED and MCASCR regular hours and amount

Steprate tobe found from new employee segment for base stepplus HED rated for

steps inWL record Excesses FILEOl Codeset MBOl directly

inPCALC Report Sequencing Status Completed

Modify Cyborg payroll reports HED

RegisterHHTax FilingTTand Combined Register toprintin
Fund Control and Department Budget Control and Name sequence Longevity Hours Accumulation Status Completed Report

Generator MCtoaccumulate longevity

hours asper normal hours scheduled worked Prior time worked isusedforlongevity

hours Shift Pay Calculation Status Completed MC

to calculate shift pay based on

Normal Shift and Shift Hours entered Find shift rates in WL Union Code record Hours for HOL HOL and

HOL OTlare added back in order to receive shift differential Automatic Union Salary Increase

Status Coded Testing Required ELbatch program

with parameters for Union increase percentage and increase date

to calculate salary increase and create SCR entryand reportof increases F

CMOR SALL CV ORG MEM



EXHIBIT N Con t

Seniority Report Status Specifications Postponed Modify

Cyborg EL report for sequence fields and sub totals No

Check Report Status Completed Report generator

toprint report ofall active employees not receiving paychecksAtest for employees with

wagesbut zero net and an active employee countby department have been included in

this report Life Insurance

Deduction Calculation Current PayCalculation Only Status Completed For each

payroll

use the Method Code report generator to calculate life insurance based upon base payFor

the insurance deduction use amounttwo as theInsurance Base Amount multiplied by theA

SCR amount percent field whichcontains the amount per thousand ofcoverage Priortothe

first payroll ofthe year usethe current SCR annual salary to update the HED life insurance base amount thereby

automatically increasing life insurance foremployees who have received raises during the

past year Prior to the first

payroll of the year runa report of base life insurance amounts The print layout will contain the following

Dept Number Employee Number Employee Name HED Base InsuranceAmount Insurance Rate

Report sequence will be

Dept Control Employee Number Increase life insurance automatically for

employees who have received raises during the past yearThe year end process

for

life insurance deduction calculation has been postponed Employee Roster Name Sequence Status

Completed Create new ELreport from Cyborg

EL Program IA RPT Print list of active employees in sequence by last nameF ICMORISALL

CYBORO MEM



EXHIBIT N Con t

Missing Deduction Report Status Completed Report

Generator reportof active salaried employeessetup for a deductionor Federal taxwhere none

was taken including items such as FICA Pension Print

report line for deductions not taken this pay run General

Ledger Reports Status Completed GL pay

period reports of earnings taxes and deductions byFund Charge and Account Number Includes Earnings

Report Deduction Report and Summary Report HealthlDental Head

Count Status Completed Write new Report

Generator to print summary line by HED count of employees with selective active Health Dental

HEDs without subtotal bygroup Memo Deduction Register

Status Completed Print report ofall

memo deductions for HEDs inthe rangeofSame format as HED Register RGH HPayroll Deduction Summary

Report Status

Completed Print summary report for tax bodies

deductions Separate summary lines for all current activity andin total Paycheck Control File
Status Completed Create

file forall paychecks created in

SunTrust Bank format Normal Hours Report Status Completed Create RG

report ofanyactive employee being

paid more or less than normal hours HED Alpha Deduction Register Status Completed Create RG

report for selected Deduction HEDs F CMGR

SALLC YBQRO MEM



EXHIBIT N Con t

ACH File Modifications Status Completed Modify

Cyborg ACH RG AA to test company number and insert character prior to sender
number

Life Insurance ValueReport Status Testing Write

newEL program to print report of employees coverages forbasic life supplemental lifeand
AD D employee countand coverage amount Monthly report not required until middle ofJanuary

Extended

toredefine report FOP

Deduction Report Status Testing Write new

EL program toprint report of FOP Union employees with coverage for basic life supplemental life

and AD DMonthly report not required until middle of January Extendedto

redefine report Print Manual

Checks via Westcorp Status Testing Write EL program

tocreeate File records inWestcorp format for printing manual cehcks Modify BSCO forFile
format Quarterly Reporting Status Definition Review

Cyborg quarterly reports aainst City
requirements Create specification programs tomeet quarterly reporting requirements Reporting requirements
must be definedand orreviewed Bank Reconciliation Computer GeneratedChecks ReportlFile

Status Completed Create tilewritereportofall computer

generated checks and create reconciliation file write report for retirement companiesandUpcoming Longevity
Increases Report Status Specifications Write EL reportof

employees goingoveralongevity milestone with

the next two payperiodsF CMORISALLIICYBORG MEM



EXHIBIT N Con t

Bank Reconciliation Computer Generated Checks Report Filefor Police Fire Pension

Company Status Completed Create

file write reportof all computer generated checks and create reconciliationfilereport for Police
and Fire Pension Company Extended Base

Salary Status Coded Write EL program

tocalculate extended base salaryand store new fields on XLASCR Screen based uponHR
definition ofextended base salary Injury Service Connected

Report Status Specifications Write report of injuries

service connected Insurance Information Report Status

Specifications Writereportof active employee

payroll and of retirement payroll Workers Compo Summary Report Status

Specifications Payroll Pension Status Report Testing F

CMORISALL CYBORO MEM
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EXHIBIT B

RFP No EVALUATION COMMITTEE MEETING MINUTES APRILAMNOTES TAKEN BY

JUDY FORD PROCUREMENT DIRECTOR Phyllis Koch Described existing software andhardware

being used atCMB Would like tolimit to two SQL databases Patricia Walker

Accounts Receivable not integrated fully discussed

Finance Departments needs user friendly Richard Bender Flexibilityisimportant

A Baum Will

therebeaproject manager

for this project Selection of Chairman Alex BaumDirector Miami Dade

County School Board NOTES ON RFP RESPONDENTS Cyborg Systems Inc To

be considered non responsive

didnot provide required forms pricing guarantee etc KPMG Peat Marwick Too expensive Harris

Computer Systems

UTB only ranked thirdby

FinanceBi Tech Software Inc Informix database not many

new installs company experiencing financial difficulties not state of the artData

General hardware interfaces to our current LS vendor Sierra ifCMB movestoUNIX has

version for HP Finance staff rated firm highly thought documentation was good UTB was complete system

cannot support Performance Based Budgeting excellent training support missing some required

HR functions Ranked second Custima International Corporation UNIXplatform progress database

actually the

UTB vendor using two other vendors products for other systems Finance

Department did not rank firm highly asitwas lacking payroll functions features included in

other systems not included weak inAP AR Ranked third and fourth in UTB Harris

Computer Systems UNIX Informix UTB only ranked third in

UTabyFinance FCMGR SALL CYBORO MEM



EXHIBIT B Con t

HTE Inc AS server Finance Department did not rank it highly in UTB GL Payroll
does not handle HR benefits weak on applicant tracking purchasing component is strong

element some requested features would need to be added at additional cost many local

government clients

Oracle Aris Finance Department did not rank highly too complicated some required functions

would need to be purchased and added expensive

Systems Consultants Inc Oracle City of Miami is client but not for purchasing not sure if

firm s response in regard to compliance were intended to

Eliminate firms for short list

Bi Tech Software Inc HTE Inc Systems Consultants Inc

IfCMB were to upgrade to FMS II from Mitchell Humphrey what else is needed UTB

PayrollHuman Resources

Mitchell Humphrey patch for the Year cost to CMB Definite Get legal opinion whether Mitchell
Humphrey proposal forFMS IIcan be accepted by CMB Mayra Diaz

Buttacavoli Invite finalists for presentation should Mitchell Humphreybe invitedor fill

out a questionnaire F CMCiR

S LLCYBORO MEM



EXHIBIT C

RFP No EVALUATION COMMITTEE MEETING MINUTES JunePM NOTES TAKEN BY

JUDY FORD PROCUREMENT DIRECTOR Phyllis Koch made presentation tocommittee describing

the Administrations recommendation to rejectproposals received for this RFP

and provided information about the Citys intentionto accept upgrade from Mitchell Humphrey for FMS

system Utility Billing and PayrolllHuman Resources systems CMB

toconduct researchonpackages available from contracts with other government entities

Discussion regarding theYear patch from Mitchell

Humphrey which has been installed Motion madebyPatricia Walker toreject all

proposals seconded by Graciela Cespedes Motion made by Patricia Walker to accept upgrade

from Mitchell Humphrey secondedby Georgina Echert Motion made byPatricia Walker to

approve CMB

conducting research for other systems seconded by Graciela Cespedes Meeting adjourned atP

MF CMGRISALL CYBORG

MEM



CITY OF MIAMI BEACH
CITY HALL CONVENTION CENTER DRIVE MIAMI BEACH FLORIDA hapcI
ua EXHIBIT D

COMMISSION MEMORANDUM

NOTOMayor Neisen O
KasdiD andDA TE JulyI Memben of the C ty

Cos on

Sergio
Rodriguez City Manager Request

forAuthorization
toReject

the Proposals Received in Response to Request for Proposals RFP No

for Financial Management Utility Billing and PayrolllHuman Resources Systems FROM SUBJECI ADMINISTRA
TION RECOMMENDATION Authorize the rejection

of

the

Proposalsreceivedfor

Financial
Management Utility Billing and Payroll Human Resources Systems BACKGROUNDJII For
approximately years theCity

has

been

utilizing

three

mainframe

computer

software packages to process the day todaydata ofnearlyallcity departments
These software systems Financial Management Utility Billing and Human ResourceslPayroll are critical components ofthe functions
ofcity government and control everything from residents water bills to financial
reporting forthe citysbudgetOf these systems the Financial Management System is the
most important and widely usedIt includes Accounts Payable Accounts Receivable General Ledger and Purchasing Severalproblems e ostwith the current software packages First the systems
arenot Yearcompliant and will ceasetooperate properly when they encounter a date with
ayear ending intwo zeros Since many city operations require preparation time of upto one year
this means that some city functions willbegin to fail with the current system at the beginning

of Second in addition to not being Year compliant the software systems are based on

outdated technology which is less efficient and costlier to maintain than systems based on the new
generationofupdated client server technology Finally the three systems are not integrated meaning that thesoftware systems cannot share data

and talk with each other Asa practical example this means that financial infonnation from
utility billcollections cannot be used directlyinthe accounting system AGENDA ITEMAblDATE



Inan effon to replace these systems the City issued RFP No on October to solicit proposals from responsible vendors toprovide an integrated Year compliant hardware and software solution for Financial Management UtilityBilling and Payroll Human Resources systems One hundred tenRFP notices were

issued resulting in eight responses ANALYSIS An evaluation committee was recommended by

the

City Managerand approvedby the Mayor and City Commission to review the validresponses tothe RFP Themembers were Alexander Baum Director Miami Dade County School

Board Richard Bender Executive Director to theCity
Manager Labor relations CMB Grace Cespeded Deputy FinanceDirector Miami DadeCounty Finance Depanment Mayra Diu Buttacavoli Assistant City Manager CMBGeorgina Echen Finance Director Broward County Aviation
Department Jay Flynn Acting Director Miami Dade CountyEmployee Relations Department Phyllis Koch Information Technology Director CMBPatriciaWalker Finance Director CMBTheEvaluation Committee
metonAprilto review

the RFP responses Committee members reviewed the RFP responses torank the respondents While therewere numerous items taken into consideration the following items set forthinthe RFP wereamong the criteria used by the committee Responsiveness to the technical requirements of this RFP Proposers

Qualifications Experience and Professional Reputation Cost Project Plan
Training Plan Warranty Maintenance Plan Successofsimilar

equivalent installations

and time

frameto install



The following chart summarizes the proposals received as a result of the RFP Vendors had the
option to propose solutions for any or all ofthe three systems addressed by the RFP ie Financial
Management Utility Billing and PayrolIHuman Resources

rt ti
NiH

mi

Pfu id

di

itOtiOC

The Evaluation

Committee met again
onJune and determined that

the city
should pursue the following strategy aIiliIiiii Bi Tech Yes YesYes Yes Yes

Yes Reject aU proposals The committee concluded
that although some

vendors

submitted

proposals

which

addressed

the major components of the request none of the proposals metall
the detailed requirements set forthinthe RFP Furthermore it determined thatall proposals
were too expensive Vendors were not penalized for not proposing solutions toall three
systemsJJJISCI HTE Implement an upgrade to the current
Financial Management System

In

light

of

the

fact

that

the vendor who makes the currentFMSpackagehas released a substantially upgraded version
the committee detennined that isin the best interest of the Citytoupgradethe current Financial Management System to the new package FMS II Please refer to the Request
for ApprovaltoAward a Purchase Order to Mitchell Humphrey and Company in the
Amount offoran Upgrade tothe FmanciaJ Management System dated July for further details
onthe upgrade package Evaluate and Purchase Utility Billing and HumanResources Payroll Software from existing local

government contracts A number of excellent software

packages exist which will plug in to theupgraded FMS package
These systemsareavailable under existing stateor local government contracts The
committee concluded that these software packages should be evaluated and tested and once the optimal

systems are determined requests to purchase these systems be brought beforethe Commission The projected cost fora suitable Utility Billing Systemisno higher
thanand fora suitable Payroll Human Resources Harris Custima Oracle Cyborg KPMG



System is no higher than CONCLUSION All

responses

to the R FP weretoo expensive ordid not meet all of the requirements set forth in the RFP Accordingly
it isin the best interest of the Cityto reject the proposals receivedinresponse to RFP No
for Financial Management Utility Billing and PayrolllHuman Resources Systems PJK SRPJKII

I
f i

U
l

l
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C I T Y F M I A M I B E A C H CITY
HALL CONVENTION CENTER DRIVE MIAMI BEACH FLORIDA ci millmi beaCh

n usEXHIBIT E COMMISSIONMEMO

lUMl

O ITOMa or Neisen

O a din andDA TE Jul Members Ofbe ity Com issioD

r SergioRodriguez CJ Manager

Request
forAppro
al to

A
arda Purchase Order to Mitchell Humphre Company inthe amountoffor
an Upgrade to the Financial Management System FROM SUBJECT ADMINISTRATION RECOMMENDA nON Authorize

theaward

FUNDING

r

Fundingisavailable

from the Internal

Services
Fund

for Infonnation Technolog Budget Account BACKGROUND The City utilizes mainframe computer software
packages to process data

for

all city departments These software systems Financial Management Utility Billing and Human ResourceslPayroll are
critical components of the functions of city government Of these
systems the Financial Management System is the most important as it includes Accounts Payable
Accounts Receivable General Ledger and Purchasing The software packages arenot Year compliant
andare based on

outdated mainframe technology In an effort to replace these systems the City issued RFP
No on October solicit proposals from responsible vendors to provide anintegrated Year compliant hardware and software solution
for Financial Management Utility Billing and PayrolllHuman Resources systems AGEI DA ITEM cf
J DATE rrrZOrlCjld
v



At the same time the vendor of the City s existing Financial Management System Mitchell

Humphrey Company was in the process of developing a Year compliant upgrade to their Financial

Management System software This upgrade would incorporate the latest client servertechnologies

The release date for the upgrade was not known at the time the RFP was issued however

Mitchell Humphrey Company released its upgrade to the Financial Management System
FMS II in May After evaluation

by the committee it was determined that none of the proposals that were received for

the RFP met all the requirements ofthe RFP and that all were too expensive See the Request

for Approval to Reject the Proposals Received in Response to Request for Proposals RFP No
for Financial Management Utility Billing and PayrolllHuman Resources Systems dated July forfurther

details on the committee srecommendation ANALYSIS The Evaluation Committee for RFP No

met

onJune and determined in part that it would be in the best interest ofthe City to
Upgrade its current Financial Management System rather than purchase a new system In doing so the committee
concluded that the following benefits will be realized utilizing this aproachraThe cost

forupgrading the current system issubstantially less

than
acquiring a new system The following price quote was received from Mitchell Hwnphrey and Company for
the upgrade Destriptio Pri Training in the FMSI product days of training

at

per day

S Conversion of data from the HP to Windows NT Server S FMS II Configuration and Account

Testing S Recommended additional software FMS Onramp FMS EXEC both with S concurrent

Suser license TotalSb Less training

willbenecessary for city employees since the system users are already familiar
with the

software thusresulting

in lower conversion costs and greater productivity c The vendor is familiar with the structure
ofthe existing data system which will result inasmooth transition and

lower implementation costs d The upgraded package is a client server based system This open ended technology
will allow add ons future upgrades and

integration with other systems significantly easier andJess costly



e Implementation time is significantly reduced thus enabling the City to meet Year deadlines
with enough testing lead time to ensure performance prior to the critical datef

FMS II can be used as a core system with a Utility Billing system Payroll HumanResource
system and other systems which may arise in the future The database Microsoft SQL
used by the FMS IIsystem running ona Vmdows NTserver can become the standard configuration

forthese other systems In

additiona number ofexcellent software packages exist which will plug in to the upgraded Mitchell
Humphrey system These systems are available under existing stateor local government contracts
Utilizing these systems will provide the City with the ability to obtain software which utilizes
the latest technologyina cost effective manner CONCLUSION

Upgrading

the current Financial Management Systemto the new version FMS II from Mitchell Humphrey
Company will enable the City to attain Year compliance for this system ina cost
effective and timely mannerItwill also enable the city to utilize technology which willallow upgrades
and enhancements quickly and efficiently in the future Accordingly it isin the best interest
of the City to award a purchase order for to Mitchell Hwnphrey and Company toupgrade the

city s current software PJK SR PJKr



f City ofMiami Beach CITY CLERK S OFFICE

July CONSENT AGE TJAC Competitive Bid ReportsCE
Commission MemorandumNoRequest for Authorization
to Awarda Purchase Order to Mitchell Humphrey Company in the AmOWlt of for
anUpgrade to the Financial Management System Funding Internal Services Fund for Information Technology
Administration Recommendation Approve theaward
Finance Department ACTION Award approved
Judy Ford
to issue Purchase Order Phyllis Koch tohandle July CONSENT AGENDA C Competitive

Bid Reports C PrintedTime PM Source DatabaseF
CLER

COMMON FOLIO CLERK NFO



C T Y F M I A M I B E A C H CITY
HALL CONVENTION CENTER DRIVE MIAMI BEACH FLORIDAoCImlaml

beach f usEXHIBIT F COMMISSION

MEMORANDUM NO

IfTO Mayor Neisen O
Kasdin and Members of tbeCity

Cmission DATE February J J
FROM Sergio Rodriguez City

Manager SUBJECT Request
forA

proval to Award a Purchase Order to Mitchell Humphrey Company in theAmount
of S OOQ fora Fixed Assets Module and aProject Accounting Module asa
Continuation of the Upgrade ofthe Financial Management System as Initiated
byCommission Memorandum No Dated July ADMINISTRATION RECOMMENDATION Authorize the
award FUNDING Funding is

availablefrom

theInternal Services

Fund

for Information Technology Budget Account BACKGROUND On July the Commission authorized theaward
ofa Purchase

Order

to Mitchell Humphrey Company in theamount of for an upgradetothe Financial Management System
This upgrade allows the City to achieve Year compliance andto move toanupto date

Client Server platform in a cost effective and timely manner This system includes Accounts Payable Accounts Receivable
GeneralLedger and Purchasing components FUNDING APPROVED IManaeed BUuRe AGENDA ITEMC
AlDATEIIrcl

qtl

q

i l



AJIALYSIS

The Finance Department has determined that it is in the best interest ofthe City to continue the
upgrade of the Financial Management System by enhancing its functionality v th the addition of the
Fixed Assets module and the Project Accounting module The cost ofthese additional components
and the associated training and installation assistance is detailed in the following table

Description Cost as stated in Cost including Fixed Difference
Commission Memo Assets d Project
Accounting modules TraininwAssistancein

the FMS n product days of training at days
at per day days at Conversionof data from the BP to

Windows NTServer FMS n Configuration n Account

Testing OFReeoDimended additional oftWare FMS Onrampi FMS
EXEC both ith conc rrent
user licenses

Additional Functionality NIA SoftwarelSenice Fixed Assets Project
Accounting Total CONCLUSION

The

addition of the
fixedAssets module and the Project

Accounting modulewill
increase the functionality and efficiency

of the Citys

Financial Management System Accordingly it is in the
best
interestof

theCity

to award a Purchase Order to Mitchell

Hwnphrey

Company in the amount of fora Fixed Assets module anda Project Accounting module
asa continuation ofthe upgrade of the financial Management System as initiated by CommissionMemorandum No dated July JlSB NpJjs Ri



MitchellHumphrey Co

FMS D Investment Summary
Mirth ORIGINAL ESTIMA

TESOFTWARE Total

FMS n
ConfigW ation andAccount TestingS FMS EXEC FMS ONRAMP
Total Software S

CONSULTINGEA
ractand Con ert Histol

STRAINING Davs B Total
General
Ledger S AccountsPayable Accounts Receivable Purchasing Auto

Transactions Reporting Tools Operations
ct Total Training S J q TOTAL
ORIGINAL ESTIMATE S ADDITIONAL ESTIMATE SOFTWARE Total
TapeFonn S REOM Updates CHECK CPR
table in FMS AP when checks
clear the bank through an external system
RMITPrognun which updates the payment name
and address when loading existing invoices

in FMS D
AP Fixed Assets FAID

Program which loadsassets froman extents Isystem

intoFMS
FA

Project
Accowning FMS EXEC Price Adjustment FMS

ONRAMP Price Adjustment Total Additional Software SImBLTotal TRAIN
NG General Ledger and Project Ledger
KickoffSSAccounts Payable KickoffInPurchasing KickoffI
Fixed Assets FMS EXEC IIH IS
llFMS ONRAMP tH
TotalAdditional TninlngasASSISTANCE Accounts Payable Check RunSSPurchasing Print Program
JTot Additional

Assistance S
Total Additional Tnining AssistanceS TOTAL

ADDITIONALESTIMATE S TOTAL ESTIMATE S



NOTES

Mitchell Humphrey Co
FMSn Investment Summary

March Installation suppon

services are available at the prevailing standard daily rate at the

time these services are provided The extent

to which installation support services are required varies from organization to

organization andisdependent on such factors as Customer staff resources

time deadlines extentof customization etc Additional services

such as on site project management custom policy and procedures manual

preparation applications operations auditetc are also available at

our prevailing standard daily rateThe City

of Miami Beachwillberesponsible forall reasonable travel related expenses incurred

forinstallation suppon services One full

set of documentation isprovided The annual

maintenance feeispercent of the current listpriceof the software under license



City ofMiami Beach CITY CLERK S OFFICE

February CONSENT AGENDA February CONSENT

AGENDA C Competitive Bid Reports

February CONSENT AGENDAC
Competitive Bid Reports February CONSENT AGENDA CCompetitive Bid

Reports C A Commission Memorandum No Request for Approval
to AwardaPurchase Order to
Mitchell Humphrey Company in the AmountofforaFixed Assets Module and a
Project Accounting Module as a Continuation of the Upgrade of the Financial Management System as Initiated

byCommission Memorandum No Dated July Funding Internal Services Fund for Information Technology
Administration Recommendation Approve the award Information Technology ACTION Award authorized Michael Rath to issue
Purchase
OrderRParcher to handle
PrintedTime
PM Source Database FCLER COMMON FOLIO CLERK NFO



ITY OF MIAMI BEACH
ITY HAll CONVENTION CENTER DRIVE MIAMI BEACH FLORIDA tpIl

I milmi OUCh ftCOMMISSION MEMORANDUM

NOITO Mayor Neisen

O Kasdinand Memben ofthe

City Commission DATE January SUBJECT

A Resolution ofthe Mayo

and City Commission oftbe City ofMiami Beach Florida Authorizing the Administration toWaive

bysnthsVote the Formal Bid Process and NegotiateaContract with Aquilium

Software Corporationinthe Negotiated Amountof for aUtility Billing

System Pursuant to an Agreement among the Finance and Information Technology Departments following a

thorough Investigation ofthe Available Applicable Software that

this System Provides the Optimal Solution for Year Compliant Utility Billing

Computerized Processing FROM Sergio Rodriguez City Manager ADMINISTRATION RECOMMENDATION Adopt

the Resolutionf
UDING

Fundingis

available from the

Infonnation Technology Internal

Services Fund BACKGROUND Since The UtilityBilling Division ofthe Finance Department has

used

acomputer system called theUtility Billing System UTBto proccss the Citysutility water sewer

wastc stonn watcr billing and workorders for maintenance of the utility infrastructure Itis an essential

system necessary to thedaily functions ofthe City Although this system was developed by aconsultant
hired by the City ithas been heavily modified by the Infonnation Technology Department IT in ordcr to accommodate

theCitys special needsThese changes have been so prevalent that the systcm currently

bears no rcsemblance tothe original system andhas not been supported by the consultant for

at least ten years More importantly thesystem is notYearYK compliant This is trueof
all ofthe City smajor computer systems In mid it was decided that the only viable solutiontothe
YK problem was to replace all of the legacy systems In September ITin cooperation with all affected departments wrote

an RFP

seekinga replacement for the following systems Financial Management System FMS PayrolllPersonnel System PPS and Utility
Billing System UTB The RFPwasissued in October th a December

deadline for the responses tothe RFPftwas specified that a vendor could propose anintegrated

solution covering all systems or a single system solution FU APPROVED AGENDA ITEM DATElotL



Four vendors proposed integrated systems they were HIE Systems BITECH Systems SCI Systems and

KPMG our external auditors who would acquire software from Software For Government SFG Two

other vendors made partial proposals Oracle Harris proposed a solution for Financial Management and

PayrolllHuman Resources and Hanis that proposed a solution for Utility Billingonly Mitchell Hwnphrey

MH our current FMS vendor did not submit a proposal because the Procurement Department had ruled

that there wasno need for MH to make a proposal since they were proposing an upgrade oftheir software

and not a new system Cyborg Systems Inc submitted a proposal but it was ruled non responsive because

they failed to include their pricing

An Evaluation Committee wasappointed by the City Manager and approved by the City Commission The

members of the committee were given copies of the responses for perosal The Committee first met in

April and agreed that the following vendors wouldbegiven further consideration HTE BITECH and

SCl The other three proposals were deemed too expensive The

Evaluation Committeemet for a second time in May and recommended the RFP

be rejected upgrading our
current Financial Management System becauseof its features functionality and excellent price

finding State
of Florida governmental agencies withcontracts for Payro Human Resourcesand Utility Billing

on which the City of Miami Beach could piggy back The City

began negotiations with Mitchell Humphrey for the upgrading of the Financial Management System The

upgrade involved the conversion ofhistorical dataandtraining onthe new appearance and functionality of

the system Mitchell Hwnphrey and theCity came toanagreement inJuly The City Commission approved the

upgradingof the current Financial Management System andtherejection ofall RFP proposals Commission

Memorandum noITcontacted Utility Billing software

vendors with Stateof Florida governmental agency contracts The following vendors demonstrated their Utility

Billing software Dynasty Census lITEand Aquilium By August an informal committee consisting

of managers and staffofthe ITFinance andPublic Works departments had decided toeliminate HTE

because ofits high price over Dynasty was rejected because it was not liked by the
CitysUtilityBilling users and Census was rejected because it was notyet fully operational anywhere inthe

State of Florida Aquiliwn was overwhelmingly chosen because it was the best the mostuser friendly

and the cheapest of all demonstrated systems A copy ofthe contract between Aquiliwn andthe City ofNew

Smyrna BeachwassenttoProcurement for approvalfor piggy backingItwas ruled thatthe City
could not piggy back because the New Smyrna Beach contract was not awarded through the bid process The

City hired anew Assistant Finance Director in

mid July and at ameeting between ITFinance and Procurement it was decided that wemight consider an

integrated solution for the replacement ofour legacy systems This meant that HTE mightbe considered again

for the complete solution Financial Management Payroll Human Resources Utility Billing in addition to the

Land ManagementSystem The Assistant Finance Director AFD would review theIITE financial

system andcompare it tothe Mitchell Humphreys TheAFD attendedaMitchell Humphrey users group

inSeptember to see its upgraded system



On October City staff who had been members ofthe committee met again and recommended the following purchasing

Utility

Billing software from Aquiliwn pendingasite visit toNew Smyrna BeachFI purchasing the

Financial Management upgrade from Mitchell Hwnphrey purchasing PPS

software from Cyborg pendingasite visit to the City ofMelbourne FlOn November

asecond in house demonstration by Aquilium replaceda site visitManagers and staff of ITUtility

Billing and Public Works attended this demonstration There was a unariimous opinion among the Citystaff

that the Aquiliwn software will provideaYK compliant Utility Billing system which meets the

Citys requirements It was agreed by City staff that the Aquilium software presents the optimal solution considering

functionality and priceamong all of the systems considered Aquilium hastwo

contracts with State ofFlorida governmental agencies thecitiesof New Smyrna Beach and Bonita Springs

These contracts were issuedviatheRFP process Because each government body is unique in tenns

of the number ofemployees the numberof users thehardware platfonn the amountof training required etc

ithas been impossible to finda contract identical to theone that will meet the Citysreq uirements CQNCLUSION

TheAdministration

feels

thattheRFP process is the proper method touse however because of the year time constraints it

is felt that the RFP process even an expedited RFP process willnot allow sufficient time to implement

the Utility Billing Systemt Therefore the Administration recommends the City Commission waive the

fonnal bid process and authorize the Administration toissueacontract to Aquiliwn Corporation fora

Utility Billing System U SRMDB RP



RESOLUTION NO A RESOLUTION

OFTHE MAYOR ANDCITY COMMISSION OF THE CITY OF MIAMI BEACH

FLORIDA AUTHORIZING AWAIVER BYSI THS VOTE OF THE

COMPETITIVE BIDDING PROCESS AND APPROVINGACONTRACT WITHAQUILIUM

SOFfWARE CORPORATIONIN THE AMOUNTOFS FORA

UTILITY BILLING SYSTEM UPON RECOMMENDATION OF THE ADMINISTRATION FOLLOWING

A THOROUGH INVESTIGATION OFTHE AV

AlLABLE APPLICABLESOFTWARE THATTIDS SYSTEM PROVIDES THE OPTIMAL SOLUTION

FOR YEAR COMPLIANT UTILITY BILLING COMPUTERIZED PROCESSING WHEREAS

theCity

issued Request forProposal NoIon October to solicit proposals from responsible vendors to provide an

integrated Year compliant hardware and software solution for financial management utilitybilling and

payrolllHwnan Resources systems and WHEREAS one hundred ten RFP notices were
issued

resulting ineight responses and WHEREAS anEvaluation Committee appointed by theCity
Manager

and approvedbythe Mayor and City Commission met inApril and in

May and recommended that all proposals be rejected recommending instead on upgrading the Citys current

financial management software becauseofits excellent price and trying tofindState
ofFlorida governmental agencies with contracts for payroll Human Resources and utility billingonwhich
topiggy back andWHEREAS because each government body isWlique in terms of the

number ofemployeesthenumber of users the hardware platfonn the amoWlt oftraining
required etc it has been impossible to findacontract on which to piggy back and

WHEREAS the following vendors demonstrated their utility billing software to the

City Dynasty Census HTEandAquilium and by August an informal committee
made upof managers and staff of the lnfonnation Technology Finance and Public Works Departments
overwhelmingly chose Aquilium because it was the optimal solution and WHEREAS asa
fonnal bidorRFP process isno longer possible due

to Year time constraints the Administration would recommend that the Mayor and City Commission accept its recommendation

herein and authorizebySnths vote a waive of the competitive bidding process
findingsuch waiver to be in the best interest ofthe City



NOW THEREFORE BE IT DULY RESOLVED BY THE MAYOR AND CITY

COMMISSION OF THE CITY OF MIAMI BEACH FLORIDA that the Mayor and City

Commission hereby authorize a waiver by nths vote the competitive bidding process and approve

a contract with Aquilium Software Corporation in the amount of for a utility billing system upon

recommendation ofthe Administration followinga thorough investigation ofthe available applicable

software thatthis system provides the optimal solution forYearcompliant utility billing computerized

processing PASSEDandADOPTED

thishdayof JanuaryrfJ MAYOR ftuLiM CITY

CLERKAPPROVED
AS

TO
FORM lANGUAGE

FOR EXECUTION L
tJt



EXHIBIT H

RFP No EVALUATION COMMITTEEMEETING MINUTES OctoberPM NOTES TAKEN

BY JUDY FORD PROCUREMENT DIRECTOR Graciela Cespedes and Alexander Baumnotpresent

Bob Parcher selectedasChairman ofCommittee
Presentation byEloy Bauleth CMBInformation Technology

Department UTB and Human Resources PayrollSoftware Discussion

Aquilium preferred byUTB New Smyrna Beach

contract spoke to Finance interface with Financial system Windows NT SQL Server security

password sign inand read only files audit trail discussion regarding controls and changes

todata which needstobeclarified how these are recorded have Jim Sutter involved

no work order module withaone year warranty for software and annual maintenance with for training

and balance for implementation additional references need tobechecked Public Works to lookat system

Patricia Walkerto lookatsystem UNANIMOUS AGREEMENT TO AWARD PENDING POSITIVE RESPONSES PeopleS

oft Toocostly approximately would require one fulltime consultant onsite

Cyborg SystemsInc

Preferredover HTE Inc as there isno comparison HTE Inc Would needto

be modified

to accommodate the Citys calculations of pension and benefits check that software meets needs

of Pension especially Police Fire time and attendance included with anadditional toadd all pension

payrolls JayFlynn suggested that fitanalysis isn talways accuratecold

wind up with a product that is not useable what isthe capacityof the software customers are

the Miami Herald City of Sarasota Broward County budgetary constraints dontallow for hiring of consultant in advance

to provide needs analysis modules benefit admin time attendance post control payroll needto

visitsites to get more information budgeted forproject Bob Parcher Not ready tovote
until users visit a site and determine that system will accomplish what is needed wants

Committee to meet once more Get Cyborg

Systems Inc to complete questionnaire from the original RFP No Confirm time lineand estimated project cost
COMMITTEE VOTED TO AWARD PENDING POSITIVE RESULTS OFFURTHER STUDY FOUR VOTES YES AND TWO
VOTES NO WITH MA YRA DIAZ BUTTACAVOLI NOT PRESENT FOR VOTE Further discussion and Committee decided

tomeet todiscuss finaldecisionFCMGR SAl

L CYBORO MEM



ITV OF MIAMI BEACH
Y HALL CONVENTION CENTER DRIVE MIAMI BEACH FLORIDA cimiami

beach fua EXHIBIT I

COMMISSION MEMORANDUM

OTO Mayor

eisen O Kasdin and Members of
the City Commission DATE

January FROM Sergio Rodriguez City

Manager SUBJECTA
Resolution of

the Mavo and City Commission of the CityofMiami Beach Florida Authorizing the Administration to

WaivebySliths Vote the Formal BidProcess and IssueaContract to
Cyborg Systems Inc in the Negotiated Amount of SforaPayrolllHuman Resources System Pursuant
toan Agreement among the Finance Human Resources and Information Technology
Departments following athorough Investigationof the Available Applicable
Software that this System Provides the Optimal Solution forYear Compliant

PayrolllHuman Resources Computerized Processing ADMINlSTRA TIONRECOMMENDATION Adoptthe
Resolution

FUNDINGFundingis

available from the

Information

Technology Internal Services fund BACKGROUND Sincethe Human Resources Department and the Payroll

Division

of the finance Department haveuseda computer system called the Payroll Personnel System PPS
to process theCityspayroll andto track employee related data Although this system was bought from
anoutside vendor it has been heavily modified by the Inf nnation Technology Department IT in order
to acconunodate the Citys special needs These changes have beensoprevalent that the system
currently bears no resemblance to the original system and hasnotbeen supportedbythe vendor for
atleast ten years More importantly the system isnot Year YK compliant Inmid it was decided
that the only viable solution to the Y K problem was to replace all ofthe legacy systems In
September IT in cooperation with all affected departments wrote

an RFP seeking a replacement forthe following systems Financial Management System FS Payroll PersonnelSystem PPS and Utility Billing System UTB The RFP was issued in October with
aDecember deadline for the responses to the RFPIt was specitled thata vendor could propose
an integrated solution covering aU systems orasingle system solution FUNDIflAPPROVEnIr
Ja Ste ent andgt

AGENDAITEM L

gct o

DATEC ID J



Four vendors proposed integrated systems they were HTE Systems BlTECH Systems SCI Systems and
KPMG our external auditors who would acquire software from Software For Government SFG Two

other vendors made partial proposals Oracle Harris proposed a solution for Financial Management and

PavrolllHuman Resources and Harris proposed a solution for Utility Billing only Mitchell Humphrey
MH our current FMS vendor did not submit a proposal because the Procurement Departm nt had ruled

that there was no need for Mitchell Humphrey to make a proposal since they were proposing an upgrade
of their software and not a new system Cyborg Systems nc submitt d a proposal but it was ruled
non responsive because they failed to include their pricing

An Evaluation Committee was appointed by the City Manager and approved by the City Conunission The
members of the committee were given copies of the responses for perusal The Committee first met in

April and agreed that the following vendors would be given further consideration HTE BlTECH and
SCI All three vendors proposed an integrated solution Le a solution comprisedof Financial Management

PayrolllHuman Resources and Utility Billing combined The other three proposals were deemed

too expensive The

Evaluation Committeemet for a second time in May and recommended the RFP

be rejected upgrading the
Financial Management Systemtothe Mitchell Humphrey software becauseofits features functionality
and excellent price findinga
State of Florida governmental agencies withcontracts for PayrolI Human Resourcesand Utility
Billing on which the Cityof Miami Beach could piggy back The City

began negotiations lith Mitchell Humphrey for the upgrading of the Financial Vlanagement System The
upgrade involved the conversion of historical dataand training onthe new appearance and functionality of
the systemMitchell Humphrey and the City came toan agreement inJuly The City Commission approved the
upgradingof the current Financial Management System and therejection of all RFP proposals Commission

Memorandum no ITcontacted Payroll Hwnan Resources

software vendors withState ofFlorida governmental agency contracts The following vendors demonstrated
their PayrolI Human Resources software KPMG demonstratingSFG software People Soft
HTE and Cyborg By August an informal committee consisting of managers and staff of
the IT Financeand Human Resources Departments had decided toeliminate KPMG and People Soft
because of their high price between and and HTE because it required too much customization to

meet the City s needs Cyborg was chosen because itwas almost as complete as People Soft Gudged the
best software but ata thirdof the price A copy of the contract between Cyborg and Broward County was
sent to the Procurement Department to determine whether the City might piggy back on the contract
It was ruled that the City could not piggy back because the Broward County contract specified a different
hardware platform from the one proposed totheCityThe City hiredanew Assistant
Finance Directorinmid Julv and

ata meetine between ITFinance and Procurement it was decided that we might consider an integrated solution for
the replacem nt of ourlegacy systems Thismeant that HTE might be considered again for the complete
solution Financial Management Payroll Human Resources Utility Billing in addition to the Land Manaeement Svstem
The AssistantFinance Director APO would review the HTE financial systemand comp e
ittothe Mitchell HumphreysThe AFD attendedaMitchell Humphrey users group in September to
see its upgraded system



On October City staffwho had been members ofthe committee met again and recommended the following purchasing

Payroll

Hwnan Resourcessoftware from Cyborg pendingasite visit to the City of Melbourne Fl
purchasing the

Financial Management upgrade from Mitchell Htimphrey purchasing Utility
Billing software from Aquiliwn pendingasite visit to New Smyrna Beach FlOn November

two members of the Finance Department one member ofthe Human Resources Department one memberof

the Risk Management Department one memberofthe OfficeofManagement and Budget andtwo
members of the IT Depanment made a site visit to Melbourne Fl There wasaunanimous opinion among the

Citystaffthat the Cyborg software met the Citys requirements In addition to doing the City
s Payroll Hwnan Resources functions thataffect the payroll the Cyborg software ill be usedto process
the payrolls for the Citys four Pension Funds GeneraL Unclassified Fire and Police and Supplemental Fire and
Police which currently arenot YK compliant Itwas agreed by City staff that the yborg software
presents the optimal solution considering functionality and priceamong all of the systems considered Cyborg

hasthree

contracts with Stateof Florida governmental agencies Broward County and the cities ofMelbourne and
Sarasota These contracts were issued viatheRFP process Because each government body isunique
in terms of the number ofemployees the numberof users the hardware platform the amount of training
required etcithas been impossible to finda contract identical to theone that will meet the Citys

requirements CONCLUSION The Administration

feels

thattheRFF process is the proper method to use however because of the year time constraints it
isfelt that the RFP process even an expedited RFP process willnot allow sufficient time to implement
the Payroll Human Resources System andthe four pensions Payroll processing Therefore the Administration
recommends the City Commission waive the formal bidprocess and authorize the Administration
to issue a contract to Cyborg Systems Inc for a PayrolVHwnan Resources System fSR
MbBRP



RESOLUTION NO A RESOLUTION

OF THElA YORANDCITY COMMISSION OFTHE CITY OF MIAI
BEACH FLORIDA AUTHORIZII GAW AI RBY THS VOTE OF THE C
HPETITIVE BIDDIIG PROCESS A iDAPPROVINGA CO TR CT WITH
CYBORG SYSTEMS INC IN THE A lUNTOF FOR A PAYROLLIHUl lJ
lRESOURCESSYSTEM UPON RECOMMENDATION OF THE ADMINISTRATION

FOLLOWINGA THOROUGH IVESTIGATION OFTHE A
V AILABLE APPLICABLESOFTWARE THATTInS SYSTEM PRO IDES THE OPTIMAL
SOLUTION FORYEAR COMPLIA iTP AYROLLIHUMA RESOURCES COMPUTERIZED PROCESSING
WHEREAStheCity

issued Request for Proposal No on October to solicit proposals from responsible vendors to provide an
integrated Year compliant hardware and software solution for financial management utility billing and
payroll Human Resources systems and and WHEREAS one hundredten RFP noticeswere

issued
resulting ineight responses WHEREAS anEvaluation Conunittee appointed by the City Manager

and approvedbythe Mayor and City Commission met inApril and in
May and recommended that all proposals be rejected recommending instead on upgrading the Citys current
financial management software becauseof its excellent price and trying tofindStateofFlorida governmental agencies with contracts for payrolllHuman Resources and utility billingonwhichtopiggy backand WHEREAS because each government body is Wlique in tenns of the

nwnber ofemployees the number of users the hardware platfonn the amount of trainingrequired etc ithas been impossible to findacontract on which to piggy back and
WHEREAS the following vendors demonstrated their payroll Human Resources software KPMG

using SFG software People SoftHIE andCyborg andby
August an informal committee made up of managers and staff of the Information Technology Finance and
Human Resources Departments overwhelmingly chose Cyborg because it was theoptimal solution and WHEREAS
asaformal bidorRFP process is no longer possible due

to Year time constraint the Administration would recommend that the Mayor and City Commission accept its recommendation
herein and authorize bythsvote a waiverof the competitive bidding process
findingsuch waiver to be inthe best interest of the CityIiIqqI



NOW THEREFORE BE IT DULY RESOLVED BY THE MAYOR AND CITY

COMMISSION OF THE CITY OF MIAMI BEACH FLORIDA that the Mayor and City
Commission hereby authorize a waiver by ths vote ofthe competitive bidding process and

approve a contract with Cyborg Systems Inc in the amount of for a payro Human ResoW Cessystem
uponrecommendation of theAdministration following a thorough investigation ofthe available

applicable software that this system provides the optimal solution for year compliant payro human resources

computerized processingPASSED and ADOPTED this

thdayofJanuary CITY CLERK APPROVED ASTO FORM

lANGUAGE FOR

EXECUTION df
L ify

meyU

fAi
ii MAYOR
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COMMISSION

MEMORAJ DUMNOJ TOMa Tor
Neisen O Kasdin and Members ofthe

City Commission DATE July SUBJECT
Request for Approval to

Award a Purchase Order to Information Discove Systems IDS in theamount

of for Phase n Implementation and Migration of the Land Management System LMS

and A ard a Purchase Order to Cyborg Systems Ine in the

amount of for Phase n Implementation and Migration of the Pa ToI lHuman Resources

Sstem FROM Sergio Rodriguez City Manager ADMINISTRA TION RECOMME

TJ ATION
Authorize the

awardstNFunding isavailablefrom

theInternal Services

Fund

for Information Technology Budget Account BACKGROIJ NDOn December theCommission authorized the

awardof

aPurchase

Order to Sierra Computer Systems and Information Discovery Systems IDS in the amount of for the

upgrade to and migrationofdata from the current Land Management System LMS On January

the Commission authorized the awardofa contract toCyborg Computer Systems for

for the purchase of aPa TolllHuman Resources computerized system These twoawards were made
to ensure Year YK compliance for these critical computer systems AGENDA ITEMC

bDATE Cf QCJ B



ft

ommissioD Memorandnm

iQi Page Two

ANALYSIS The

upgrade

ofthe LMS system and movement ofpermitting dataand computerized proceduresforthe Building
Department wasdone as PhaseIofthe YK compliancy projectforthe whole Land Management
System LMSIn order tomeet theJuly de lIiHne imposed by the needto issue pemrlts with an
expiration date ofsix months in the future migration and implementation of the permitting functions was

movedupto June This was done to allow for any unforeseen problems that might occur during
the changes Completion of PhaseIhas

been achieved and the upgraded LMS system functions of Permitting Inspection and mostof Special
Masters have been operational since June Phase ITof theYK compliancy for the LMS system
isto convert and implement Licensing Violations and Certificate ofUseas well as
to complete the Special Masters functions The PhaseI consultants IDS were

contracted to provide the implementation of migration of permitting functions and didan outstanding
jobof creating functional screenstoaccommodate the pemJitting needs of the CityBased
on their excellent performance on Phase itis recommendedthat thej provide the migration and implementat
ion Qf tberJln TlgLMS functiops LiceD es terli riCate ofUseViolati DsandSpecia

MaSters nto IDS hasgiven an
estimate

of plus additions of OOO for travel and for unforeseen overruns minus in PhaseIsavings for a total package
of to acbieve one hundred percent Y K compliancy for the LMS functions distributed as follows Nightly Update Program
for Inspection Results Special Master Migration Sidewalk Cafe Roll Over Program

Elevator RollOver Program PM Violation
Migration Business Licenses
and Certificate of Use Migration
SUBTOT At Travel Expenses
Miscellaneous Unforeseen Ovemms
StBTOTAL Minus PhaseISavings TOTAL
rlt

Ia
iJrr

Note Phase
ISavings The original

contract

awarded to
Sierra Computer

Systems and
Information DiscoverySystems
IDS in the

amount of

has provisions

for some
consulting and

customization Approximately
has not
et been

spcnt
and

can
be

used
to

reduce

the

cost of PhaseII implementationto



J

Commission

MemorandumJijIy

pa ge Three

ANALYSIS continued The

new Payro

lJHuman Resources systemwas purchased from Cyborg Systems forthe folloi ngreasonsCyborg
Systems

most closelyfitthe Cit s needs andguaranteed aworkingY K compliant PayrolllHuman Resources
systembythe Year There were not

enough respondents to our Request forProposals RFP inom price range although there were two

respondents at the range plus additional cost for customization tofitCity specific functions Therewas
not enough time to issue

another RFP PhaseIof the migration and implementation of

the Pa oWHuman Sources has begun and is expected to be completed mid July During Phase
I it became apparent that the basic system that had been purchased from Cyborg Systems would not

allow theCitytomirror the functionality of theJ pres ent system Further customizationfthe

IDique featuresof the Citysystem isrequired in fotacomplete and seamJ ess mtegraiion to occur eyb
igS stemSisthe oDlypossible ChoiCe m thiS caSe in orderforall applicable ramifications
of the proposed changes to be considered and implemented properly The estimate pro ided by
Cyborg Systems

forall necessary changes to complete Phasen isplusintravel expenses and S OOO in

unforeseen overruns minus in Phase Isavings for a total offorthe complete package The distribution ofthese
costs is shown below Vacation and Sick Accruals Prorated Donated Sick Time Salary Range Steps Change Salary by
Step

Print Floater Over Accumulated Must

Use Vacation and

Sickon Check Enter Holiday Transactions on
CityHolidays Automatic Longe ity Changes Transaction Adjustments on Check Floating
Holiday Accrual and Eliration
A temate Holiday Earning
Usageand Forfeit Over

Accumulated MustUse ith YearEndForfeit
Endof Year Forfeiture Report for Vacation
MustUse Floater Alternate and Over Accumulatedj
jiiiIII



Note Phase I Savings The original Cyborg Systems contract that was awarded in the amount of
hadprovisions for some consultation and customization Approximatelyofthe customization budget has not
yet been spent and can be utilized to reduce the cost of completingiftfrZ

CONCLUSIONiJ i
t

f

CblmmssloD

Memorandum

iIPqe
Four ANALYSIS continued

Payroll Interface

to Include

Direct Deposit

forActive Payroll Police
Fire and General Unclassified Pensions PEBSCO A and Part Time
Pension pESPBT ICMA A and General Ledger forthe Financial
System Laser Check Printing Interface SUBTOTAL Travel Expenses Miscellaneous

Unforeseen Ovemms SUBTOTAL Minus
Phase
ISavings
TOTALJj
i
JlJtXXO

exn

Il
lQ

CXX

sm

Il
sso

exn
TZ

tI
Theawarding

ofamendments
tothe

originalcontracts

for
theIDS

and Cyborg Systemsvendors for the completionofPhase IT for the migration and implementation of
theLand Management System and PayrolllHuman Resources System respec iveIywill bring theCityin
lineVtithYKcompliancy for these CIUcial City systems At thesame timeitwill freeup City staff topro ide assistance to all of the Citys users whoare facing new
and more complicated computer applicationsfMKR iYSRRP MRMXRvrv

j



EXHIBIT K

CYBORG SYSTEMS INC MODIFICATIONS ORIGINAL TWELVE TASKS

TASK V

ACSIC ACCRUALS PRORATED TASK

DONATED SICK
TIME TASK SALARY

RANGEISTEPS CHANGE
SALARYBYSTEPTASK PRINT FLOATER

OVER ACCUMULATED

MUST USE VACATION SICKON CHECK TASK ENTER HOLIDAY

TRANSACTION

ON CITY

HOLIDAYS TASKAUTOMATIC LONGEVITY CHANGES TASK

TRANSACTION ADJUSTMENTS
ONCHECK TASK

FLOATING HOLIDAY

ACCRUALANDEXPIRATION TASK

ALTERNA

TEHOLIDAY EARNING USAGE FORFEIT

TASK OVER
ACCUMULATEDMUSTUSE WITHYEAR END FORFEIT

TASK END
OFYEARFORFEITURE REPORT FORVACATION MUST USE

FLOATER ALTERNATE

AND OVER ACCUMULATEDFICMORISALLII YBORG MEM



EXHIBIT K Con t

TASK PAYROLL

INTERFACE TO INCLUDE DIRECT DEPOSIT FORACTIVE PAYROLL POLICE

FIRE AND GENERAL UNCLASSIFIED PENSIONS PEBSCO AAND

PART TIME PENSION PESPBT ICMAA AND GENERAL LEDGER FOR THE

FINANCIAL SYSTEMFCMGRISALLIICYBORG MEM



EXHIBIT L

CYBORG SYSTEMS INC MODIFICATIONS TWENTY ONE TASKS NINE

ADDITIONS TO ORIGINAL TWELVE TASKS

TASK V

ACSIC ACCRUALS PRORATEDTASK

DONATED SICK
TIME TASK SALARY

RANGEISTEPS CHANGE
SALARYBYSTEPTASK PRINT FLOATER

OVER ACCUMULATED
MUSTUSE VACATIONSICKON CHECK TASK ENTER HOLIDAY

TRANSACTION

ON CITY

HOLIDAYS TASKAUTOMATIC LONGEVITY CHANGES TASK

TRANSACTION ADJUSTMENTS
ONCHECK TASK

FLOATING HOLIDAY

ACCRUALANDEXPIRATION TASK

ALTERNA
TEHOLIDAY EARNING USAGE FORFEIT

TASK OVER
ACCUMULATEDMUSTUSE WITHYEAR END FORFEIT

TASK END
OFYEARFORFEITURE REPORT FORVACATION MUST USE

FLOATER AL

TERNA TE ANDOVERACCUMULATEDFCMGR SAlLCYBORG MEM



EXHIBIT L Con t

TASK PAYROLL
INTERFACETO INCLUDE DIRECT DEPOSIT FORACTIVE PAYROLL POLICE
FIRE AND GENERAL UNCLASSIFIED PENSIONS PEBSCO AAND

PART TIME PENSION PESPBT ICMA A AND GENERAL LEDGER FOR THE

FINANCIAL SYSTEM TASK EMERGENCY AND

FAMILY LEAVE
HOURSTO REDUCE SICKAND VACATION BALANCES TASK OVERTIME RATE

CALCULATION

TASK PBSCO
AEXTRACT FILE

FORMAT TASK
PEBSCO EXTRACT FILEFORMAT TASK

PEBSCO PART
TIME PENSION PESPBT EXTRACT FILE

FORMAT TASK
ICMAAEXTRACT FILE FORMAT TASKICMA EXTRACT

FILE FORMAT

TASK DOWNLOAD OFFILES FOR

POLICE FIRE
PENSION FOR BENEFIT CALCULATION TASK

RANDOM DRUG
TESTINGFCMOR SALL CYBORCi MEM
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i OO CONVENTNCJ NIER DRIVEMIAMI BEACH LOIS iatn chfl

us EXHIBIT MCO

MISSION n

RA DU te bq q FROMMa or Neisen O

Kasdjn

andembers oftbc Ci Commission Sergio

RodriguEz Ciry anagerf

DATE September
TO SUBJECT Request

for Appro to Awarda

Personal Sen ices Contract to ABC Computing Scn ice Incin an Estimated Amount

of toProvide Specialized Custonli rltion Assistance for the new Cyborg S stem

Inc PayrollSystemADfISTRA TIO RECO lME DA TIO AUIDOrize the
award

FlJ DING Fundmg isavail ibicfromtheInternal

Smices Fund or

Information Technology

Budget AccountBACKGROU D On January the Commission authorized theaward ofPurcZ

ase Orderto

Cyborg Cornp

Jter YSlcms In for fortlepurchase of aPayrolJHU na lReSO

lIces eompuTeri ed system The system wastobe implemented in two phlSes with Phase I beingcompletedin late July

During PhaseIit became app rentt lat the basic s slem obto ined from Cyborg

Systems Inc would not allow the Cit tomirrorthe functionality of me present system After further analysisby Ci personnel

and Cyborg it Vack termine dthtadditional work would haye tobe done to

customize thes stem fortbe Citys ne edsAlestim min the mount ofS

was obtainedrCyborg Systems Inc to makthe

necessarycu torniZ tion cha lges requiredand the COlllnissionauihoriz ed the award of aPurchase

Order to Cybor SystemsIncforSi onJulyAftertheaward wasmade fUJJ er detailed disc

ssjons regardingL le work to be done by Cyborg Systems lllc lock

place The high cos ofule work and possibly addhiQnal cuto lization that might have tobe done
prompted the Information Technolog DcpUl rnentto investigate other options DATE rB Q AGE
DAITEM O lO dZilCS vSlrl SrXi Xd

J

AllJ H
jv lW



sw

fPALYSIS

W recommended ly other jurisdictionsthat the City utilize the servic esof ABC Computing Service

Inc an independent firm that had a very high reputation for excellencein conductingi

uStomzation work on Cyborg Systems Inc software The company was contacted and Mr Andrew

Weiss met v ith thestaff of the IT Department on August to di ic lsS the parametersoflhe wor to

be done He demonstrated acomprehensive u ldersta ldin ofthe CyborgSystenlInc software

andthe requirements for customizing the system TO meetthe City s needs ABC Computer Sen ice

Inc then submitted an estimate ofto achieve the customizing of twenty one features ofthe Cyborg

Systems Inc payroll system Inrecognition of the complexity of these modifications and the difficult in

predeTem lining fthere may be other changes or modificationsreJolired anadditional S CQminEenc is

recom lended which brines the total amount to Thisrepresentsasavings overme Cyborg Systerl s

Inc proposal to perfonn the san nodiftcatlons The dis ribution or thecostsis tobe found in

Attachment A Further anouiline of hen ethod fOT comph tion oflhe tv ent one features cuslomization

and atime frame for tiswas provided by ABC Computi ngService Inc and isto

be found in Att chment B JdCThis will gie be eir a means of tracking we progress

ofhework
being

done a ld ensure Lial payment is madewhen the assignedlks are completed In addition the

Cy orgSystems Inc has allu orized arelease from their contraclu ooligations for the

workto be conducred by ABC Computing Service Incwhich istobefOlld in Anachment

DCONCLt SIrBased on our analysisoft e proposal it is recommended hatS be tranSferred from

the amountallotted

to CybOig Systems Incfor customization a ndbe reallocatedAJ CComputing Service Inc throughapersonal

serice contract Thisill ensure frat theCit hasthe nece sary customiz

a tion oftne T payroll slitemfor implemenitLtion to meet the YK compliance issueRP mKR SJlfRl

MKRriLlS
OddS vS LLS SOXJ

AllJ HO

BlW lW



ATTACHMENT A

ABC cd fPUTING SERVICE INC DISTRiBUTION OF COSTS

g

Requirements Analysis Conferem e day @S per day plus expenses Vacation Sick

Accruals Prorated days @S per day Donated Sick Time days

@S per day Salary Range Steps Change Salary by
Stedays @S perday Print FLO Ovei Aceum Must Use Vacation Sick
Accrual on Check El lter Holiday Tra lSaction on City Holidays

days@ S perdayLongevity Changes to be Automatic dllYS@ per day Print

REDs Adju stmlts on Check days @ per day Floating
Holiday Accrual andExpiralion days @ per day Alternate Holiday Earning Usage Forfeit Over

ACcu Tlulated Must Use Nith Yea End Forfeit days @S per

dayEndor Yem Forfeiture

Report fe action Floating Holiday Alternate Holiday Over Accumulated Time Sheets days

@S per
day EmergenC and Family Leave I IoursRe duce Sickand Vacation

Ba ances days

@Sper day OyerU De leCaJcul ti days
Sq OO per day PEBSCOAOJA Extract fileFor mld

s@S per day PEBSCO Extract File format
days@Sper dayPEBSCO Pa Time Pension PESPBT extract File
format days @ perday ICM A A ExtraCt File Format days
@ per daDO TJoad of Files for Police Fire
Pensio forBenefit Calculation days @ OOper day Random Dmg

Testing days @ per day
MisceaeOllS Travel Costs Trips @S per rip Contbgency TOTAL S S

SsSS S LO VO dlc

vS LL S X CJ
la lJAiD HJIl jIW



ATTACHMENT

BSet

te rlberjMr Vther Coolidg

e JrCityi each

Was J gLon Avenue

h riDOrMiaiac FL RE L

Gr AME FOR COMPLETIO OF CUSTOMIZA

TIO TASKS Dear yeAnaced efra nefor

initiation and completion

of tasks submined inmy Cyborg support propesidatedugTLne Geete based

on starting work on

thproje ctno ialer than September ricriyeeassigned asper my undersi dingof requirements tasks

that

effect checks and pay proc sigfrstand extractsciov nloads last These taSk priority can

be adjustedas you desire Schedecomp etion b ed onaccu Yofour definition Curabili

tO provide an efficient test eri viro llctand competent timelyreviewof test res uts

Test plansmustb e in placepri Drtask begincalefer reviewIicio sa ise thaia

c outof ABC Computi

ng Se ice lnc s control that substantially effectc vou mbTrovided Tin lotiiication WrIfoier

ta se that are necessaryto the completion cfpa
Toll

implementation

that ABCassists you w ren ppro allbe reques edprior performing the taSks

Additional
fundswill be reques ed Jecessary and schedule willbe adjusted allow time for completion Several of curr s

s wi lnot be required prior rlr ing ofiirslli e Cyborg a id

these completion dates vill bacs ed to allow for un foreseeabledelavs in theschc oule ABCs

orns billing proc ess is to invoic eat theend of each monthfor

work performed duringthat manto Kaskscornp e eawith invoice being due at the end of themonth EOM This

is ec essI willuse in oiceL rJe City nd invoices will note

davs worked ontasks and tasks c o tedSince Andrew JWeiss ABC CC ruigSen icInccc Kay Ra

ldal LClSOC l

c
svS t

S XiXd lJA IJ H IW



TTACHMENTCCITY

OFMABEACHCYBORG CliSTOmZATIONTIlmFRAJ iEESTIMATEMa Begin

Completion riorit Task
Description Days DaTe Date A Print

HEDs aijuS lJle it oncheck Print FLO Over accurn MUST Use Vacation
Sick Accn alon check Overtime rate

calcul nionEmergency Zl id

F a niJy leave hours to reduce Sick and vacation balances Enter
Holidn tra sactionon City HolicElYSAJternate Holiday ea ning us ge foti eit Time Sheets

Vacation Sick Accruals prorated End

of Year forfeiture replTtfor vacation floating holiday alternate holida over a umu ted DonaTed S

ickT meOI iSa yRange
Steps change sala by step Longevity changes to bea ltomalic F

oating Holid aY ccrualand expiration fOIJ Over accumulated Mus use with year end forfeit J
PEBSCO lAextracT file fomiat JlPEBSCO
extract flleformat li PEBSCO

Pan Time pension PESP T cXtraCi file fonnat leMA A e

tjact file format leMA extract file format JDO oad of riles forPolice Fire Pension for Benefit

calct lion S Ra jdom Drug TeSting Ogo d le des
vse

r Xo JIJ HJ I IW
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EXHIBIT N

CYBORG SYSTEMS INC MODIFICATIONS FIFTY THREE TASKS AS OF Vacation and Sick

Accruals Prorated Status Completed but Extended Report Generator toaccrue

vacation and sick leave hours based onhours worked HEDs tobeincluded in hours worked

total and accrual rates to bestored inWL records Memo HED will contain life todate

hours worked New employees will have their accruals stored until their probationary period ends A

batchEL program will process after firstpayrollofyear todetermine forfeitures including over

accumulations and transfer previous yearvacation balance Print reportofforfeitures

Accruals are prorated only

for thetime actually paid Year end processing routines

for Vacation and Sick accruals postponed Extended to correct problems

which arose inactual production Donated Sick Time Status

Postponed Anew screen and segment

will be created toenter Donation transaction Screen will test availabilityofhours entered English

Language match program will processto interrogate this transaction and adjust both employees

accrual balance and print report Step Increases Status Extended Testing

Change salary by step New screen

new segment to enter step increase increase date and daily hours Batch ELprogram to test
step field find matching step innew code set create SCR entry withstep increase entry to reflect

increase and print reportof all step increases Employee level screen XLASCR completed Extended to add
fieldsto XLASCR Effective

Dateand Extended Base Salary Modify auto step increases touse effective date totrigger
increase Print Vacation andSick Leave Accrual Hours

on Paycheck Stub Status Completed Modify Cyborg check format generator using WL record

toindicate HEDs Indicate over accumulations and must use hours Included with Mod

Output specsmailed to Westcorp FCMOR SALL

cYBORG MEM



EXHIBIT N Con t

Enter Holiday TransactionsforCity Holidays Status Completed Report

generator programtoprocess inpre pass to read new company segment to determine presence

ofholidays within upcoming pay periodIf employeeis eligible and does not have current

Alternate Holiday Memo HED hours create time card transaction for Holiday HED and print

report Company

level screen XCBSCR for entering holidays has been completed Holidays mustnow be

entered Automatic

Longevity Changes Status Coded Report generator

toupdate Memo HED with hours worked MCASCR WL record tostore HEDs tobe

included Batch EL program toupdate SCR with salary when employee passes longevity threshold Thresholds

and percentages hard coded Print HED Adjustments

to Earnings Not Deductions on Paycheck Status Completed but Extended Modify Cyborg
check format

report generatortoprint current labor records as earnings onstub andto print accrual

balances on stub Consideration must be given toprintable area on stub Check RG will also

bemodified to print warning message of impending lossofaccrued hours Extended inorder to

add the writing of checks and direct deposit advices and creating check and direct deposit records on

FilesTand W respectively for Retirement Co Also toprintBank Name Routing No and
Account Number on Direct Deposit Advices Floating Holiday Accrual and Expiration

Status Postponed BatchELprogramto accrue floating

holiday based ondaily hours fieldMod Program willrun after last payroll of year and

after each pay period Employees on probation will not receive Holiday until they reach hours Print report

Alternate Holiday Earnings Status Postponed Included with Mod

f CMQR SAll CYBORG MEM



EXHIBIT N Con t

Over Accumulated MustUse Leave with Year End Forfeitures Status Postponed More
Definition Required Batch

English Language programtocalculate atthe beginningof each year the over accumulated hours

and store those hours in Memo HED Vacation and sick HEDs will have method code RG to

reduce these over accumulated hours identify lost hours Included with ModI II

End of Year Forfeiture Report Pay Time Processing Status Completed Year end Processing

Status Postponed Report

forfeitures formust use hours for vacation floating holidays and alternate holidays over accumulated

Hours reported are for time worked paidonly Time

Sheets Status Canceled Programmed byITStaff Write batch

EL program toprint time sheet format based upon entering ofweek number and date Parameter

screen RXTSR completed butnot tested Internal IT staffwrote program using Crystal Reports
Leave Processing

Accrual Reduction MethodCode Status Completed but Extended RG method

code

on memo HED to accrue or reduce accrual balances by current hours in any HEDs for emergency

or family leave vacation sicketc Extended to correct

erroneous payment of Vacationto Floating Holiday and tosolve accrual balance problem resulting
from transferofSick toVacation time for Payroll Extended tocreate a Leave

History Report As partofthelatter task create afile ofactual HED usage to correctly update the

Screen Also createafile showing how HEDs were actually paid Revise Method Code generator SR
to create the fileRG AXAX H UT File and PRINT changes made Overtime Rate
Calculation Status Completed

RG method code will use MCASCR

toaccumulate current earnings amount divideby payperiod hoursto determine aT rate
OTrate multiplied byhours entered by aT factor aT earnmgsFCMCiR SALL CYBORG MEM



EXHIBIT N Con t

Create PEBSCOA Extract FileStatus Postponed RG

or EL program tocreate extract fileas per format required Create

PEBSCO ExtractFileStatus Postponed RG or EL

program to create extract file asper format required Create PEBSCO Part

Time Pension PESPBT Extract File Status Postponed RG or EL program
tocreate extract file as per format required Create ICMA AExtract

File Status Postponed RGorEL program to

create extract file asper format required Create ICMA Extract FileStatus

Postponed RG or ELprogram to create extract

file as per format required Download Files for Police Fire Pension for

Benefit Calculation Status Completed but Extended ELbatch programsto create required
file format

Extended torevise process layouts Pension start date

isrequired and needs to beconverted from old system Random Drug Testing Status Canceled EL

batch program

to create extract file based on

selection criteria tobe input torandom drug selection processing Report being created by IT Staff using
CrystalReports Fire Police Pension CheckslDirect Deposits Status Completed Modify standard

Cyborg check formatRGtoprint part check

stubPrintper page Direct Deposit Advice F CMGR SALL CVBORG MEM



EXHIBIT N Con t

Out of Class Pay Status Completed Report

GeneratorMC to calculate out of class pay from Union Code WL records with rate for union

Extra

Pay Status Completed Report Generator

MCto calculate extra paybased on step and percentage from HED and MCASCR regular

hours and amount Step rate to be found from new employee segment forbase step plus

HED rated for steps in WL record Excesses FILEOI

Codeset MBOl directly in PCALC Report

Sequencing Status Completed Modify Cyborg

payroll reports HED Register HHTax FilingTTand Combined Register
toprint in Fund Control and Department Budget Control and Name sequence Longevity Hours Accumulation

Status Completed Report Generator MC

to accumulate longevity hours as pernormal hours scheduled worked Prior time workedis

used for longevity hours Shift Pay Calculation Status

Completed MCto calculate shift

pay based on Normal Shift and Shift Hours entered Find shift rates inWL Union Code record Hours for

HOL HOL and HOL OTI are added back in order to receive shift differential Automatic

Union Salary Increase Status Coded Testing Required

EL batch program with parameters for Union increase percentage

and increase date tocalculate salary increase andcreate SCR entry and report

ofincreases Seniority Report Status Specifications Postponed Modify Cyborg EL reportfor

sequence fields and sub totalsf

CMOfl ALL CY RO MEM



EXHIBIT N Con t

No Check Report Status Completed Report

generator to print report of all active employees not receiving paychecksA test for employees

with wages but zero netand an active employee count by department havebeen included
inthis report Life

Insurance Deduction Calculation CurrentPay Calculation Only Status Completed For

each

payroll usethe Method Code report generator tocalculate life insurance based upon base pay
For the insurance deduction useamount twoasthe Insurance Base Amount multipliedbythe
A SCR amount percent fieldwhich contains the amount per thousand ofcoverage Priorto

the first payroll ofthe year use the current SCR annual salary toupdate the HED life insurance base amount
thereby automatically increasing life insurancefor employees who have received raises during
the past year Prior to the

first payroll of the year run a report of base life insurance amounts The print layout will contain the
following DeptNumber Employee Number Employee NameHED Base Insurance Amount Insurance
RateReport sequence will

be DeptControl Employee Number Increase life insurance automatically

for employees whohave received raises during the past year The year end
process

for life insurance deduction calculation has beenpostponed Employee Roster Name Sequence

Status Completed Create newEL report from

Cyborg EL Program lA RPT Print listof active employees in sequence by lastname Missing
Deduction Report Status Completed

Report Generator reportof active salaried

employees setup fora deductionorFederal tax where none was taken including items such
asFICA Pension Print report line for deductions not

taken this pay runFCMGRISAW CYBORG MEM



EXHIBIT N Con t

General Ledger Reports Status Completed GL

pay period reportsof earnings taxes and deductions by Fund Charge and Account Number Includes
Earnings Report Deduction Report and Summary Report

HealthlDental

Head CountStatus Completed Write new

Report Generator toprint summary linebyHED count of employees with selective active Health
Dental HEDs without sub total by group Memo Deduction

Register Status Completed Print report of

all memo deductions for HEDsinthe range of Same format as HED Register RGHHPayroll Deduction

Summary Report

Status Completed Print summary report for tax

bodies deductions Separate summary lines forall current activity and in total Paycheck Control
File Status Completed

Create fileforall paychecks created

inSunTrust Bank format Normal Hours Report Status Completed Create

RG reportofany active employee

being paid more or less thannormal hours HED Alpha Deduction Register Status Completed Create

RG reportfor selected Deduction HEDs ACH

FileModifications Status Completed Modify Cyborg ACH

RG AAtotest company

number and insert character prior to sender numberFCMOR lALL CYBORG MEM



EXHIBIT N Con t

Life Insurance ValueReport Status Testing Write

new EL program toprint report ofemployees coverages forbasic life supplemental lifeand
AD D employee count and coverage amount Monthly report not required until middleofJanuary
Extended

toredefine report FOP

Deduction Report Status Testing Write new

EL program toprint report ofFOP Union employees with coverage forbasic life supplemental life
andAD D Monthly report notrequired until middle ofJanuary Extendedto

redefine report Print Manual

Checks via Westcorp Status Testing Write EL program

tocreate File records inWestcorp format for printing manual checks Modify BSCO forFile

format Quarterly Reporting Status Definition Review

Cyborg quarterly reports against City
requirements Create specification programstomeet quarterly reporting requirements Reporting requirements
must be definedandlor reviewed Bank Reconciliation Computer Generated Checks ReportlFile

Status Completed Create filewritereportof all computer

generated checks and create reconciliation file write report for retirement companiesandUpcoming Longevity
Increases Report Status Specifications Write EL report of

employees goingoveralongevity milestone with

the next two pay periodsBank Reconciliation Computer Generated Checks ReportlFile for Police Fire Pension Company

Status Completed Create tilewritereportof all computer generated
checksand create reconciliation

file report for Police and Fire Pension CompanyFICMORISALLIICYBORO MEM



EXHIBIT N Con t

Extended Base Salary Status Coded Write

EL program tocalculate extended base salary and store new fields on XLASCR Screen based
upon HR definitionofextended base salary Injury

Service Connected ReportStatus Specifications Write report

of injuries service connected Insurance Information

Report Status Specifications Write report of

active employee payroll andofretirement payroll Workers Compo Summary

Report Status Specifications Payroll Pension Status Report

Testing FCMCR SALL CVBORO MEM
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