CITY OF MIAMI BEACH
Office of the City Manager

Letter to Commission NO. 162-2005

To: Mayor David Dermer and Date: June 20, 2005
Members of the City Commission

From: Jorge M. Gonzalez » g
City Manager MW
Subject: POLICE STAFFING STUDY

The purpose of this LTC is to advise you that in the next few weeks we will be contacting
your offices to coordinate meetings with MAXIMUS, Inc., the consulting firm conducting the
study to determine the most effective personnel staffing levels, deployment, and to
evaluate existing policies governing overtime, off-duty and secondary employment for the
Miami Beach Police Department. The purpose of these meetings is for you to have an
opportunity to discuss your priorities and issues, as they may relate or contribute to the
planned study in order to provide guidance for the study.

Paula Calderon from the Office of Budget and Performance Improvement (OBPI) will
contact your offices to coordinate the scheduling of these meeting.

A copy of the scope of work for the study is attached.

if you have any questions or need any additional information please feel free to contact
me.
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