
Afteraction AprilCityof Miami BeachCityof

MiamiBeachCityCommission RetreatEdenRoc
HotelCollinsAvenue

Executive BoardroomSaturday AprilMayor
David Dermer Present Vice

MayorSaulGross Present
Commissioner MattiHerreraBower Present
CommissionerSimonCruzPresent Commissioner
LuisRGarcia Jr
AbsentCommissioner Jerry Libbin Present Commissioner
RichardLSteinberg Present
CityManagerJorgeM Gonzalez

PresentCityClerk RobertE Parcher
PresentCityAttorneyJose Smith Present
Dayofthetwo day

CityCommission Retreat MsKathie Brooks Directorofthe

Office ofBudget andPerformance ImprovementswaspresentDrRickJensenPhDand
founder ofthe Performance Enhancement Center facilitatedthemeetingMsMireneCharlesrepresentingMtSinai
Medical CenterwaspresentMr KevinCrowderDirector ofEconomic
Development waspresent fortheWorkforce Affordable housingdiscussionThemeetingstartedatapproximately
a

mDrJensenmeeting facilitator reviewed theAgenda for

today Jorge GonzalezCityManagerstated thatregardingthe

CirqueDu Soleildiscussion Statelawprovidesforanexceptiontothepublic recordsSunshineLaw
whichallows confidentiality fordiscussionsnegotiationswithaprivateentityeconomicdevelopmentjointventureprojects
andisdesigned toprotecttheprivateentitystradesecretsHealsostatedthatregardingthe
MtSinai itemwhichwasdiscussedatFridays retreattheitemwasreferredtotheHealth Facilities Authority
HFAandwillbepulledfromtheFinance and Citywide Projects committeeagendaHeaskedthatthepublic
beinformedDr Jensen facilitatedateameffectiveness training exercise

with theCityCommissionCityManagerandCityAttorney Workforce AffordableHousing Adiscussion washeld
regarding

workforcehousingaffordable

housingKevinCrowderDirectorofEconomicDevelopment reviewedsome ofthe statistical dataThere
wasarequesttoincludeasub

totalonthechart titledCityofMiami Beach AffordableRentalHousingKathie BrookstohandlepageoftheEnvironmental
ScanTherewasdiscussionregarding using housing vouchersforboth

onandofftheBeachhousingTheKathie Brookstohandle Administration wasaskedto acquire
somedataonthecurrentdistribution PreparedbytheCityClerksOfficePageNo
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Afteraction AprilCityof Miami BeachThequestion

wasraisedregardingwhatistheproper portionofaffordable housinginMiamiBeachItwas suggested that
wasareasonable number Therewasa requesttogetbenchmark dataonwhatKathieBrooks to

handlepercentageofhouseholdshouldbetargetedTheCityCommission

agreed tousethepending StateLegislationtodefinetargetedhousingatofmedian income stratified by
householdsizeTheyalsothoughtthat thisshouldbeusedincombination withexisting targetedhousingbased
onofmedianincomeandthe elderlyTherewasdiscussion regardingthe

lackoflandgrowthmanagement issues suchas densitytrafficandthatthemarket isthe
driving forceforproperty values JorgeGonzalezCityManagertalked

aboutthe needforanewreliable transportation systemtogetworkersinandoutofthe
CityJorgeGonzalez City Manager stated

thatbasedonthe discussionsithasbeen determinedthattargeted housingbasedonandof
median incomeisvery difficultto achieveandthattheprimarystrategy needstobetocontinueworkingwith
MiamiBeach Community Development Corporation MBCDCandtoHildaFernandeztoconcentrate on retaining the

currentstockofrentalhousing especiallyfortheelderlyhandle TheAdministrationwasaskedtobenchmark
other

communitiestodeterminethepercentoftargetedhousingKevinCrowdertohandleintheircommunities
basedonandofmedian incomeTheCityCommission agreed thatMiami Beachshouldstrive

tomaintainsocioeconomicdiversitywhile understandingthechallengesTherewasconsensusthattheCity
sgrowth management

initiativeshouldnotbesacrificed foraffordable housingCirqueDuSoleildiscussion Discussionheldonthe
project

DrJensenKevinCrowder

andMsCharlesMtSinai were required toleavetheroom see exemption noted atthebeginning
ofthe meeting JorgeGonzalezCityManager presentedtothe CityCommission

thedealaspresently proposedCommissioner Libbin requestedabudgetormasterplanfor

theCityCenterRDAHe specificallywantsto Kathie Brookstohandleknow howthemoney is
programmedTheCommissionaskedfortheproposedprojecttimeline

JorgeGonzalezCityManager recommendedthattherebepublic

hearingsandpublicmeetingsTheitemalsoneedstobereferredtothe Financeand
CitywideProjectsCommitteesometimeinJuneforaCommissionvoteonthefirstreadingoftheDevelopment
AgreementinJulyandasecondreadinginHildaFernandezandTimHemstreettohandleSeptemberVice

MayorGrossstatedthathefeels thedollar

investmentbytheCityistoomuchMayorDermerandCommissioners BowerCruzand Steinberg stated thatthey feel
thisCityisgettingagooddealwhichcouldbebetter pendingfurther negotiationsbythe CityManager
ViceMayor Grossalsofeltthefinancial aspectsof thedealweresoundhoweverhisconcernis
initial dollarinvestmentJorgeGonzalez CityManagerstatedthattheAdministrationnegotiated

withCirque DuSoleil andtheCountyHeaddedthatnegotiations havebeendoneingood
faithhoweverthereareseveral itemswhichwill require more negotiations Headdedthatatthispointhe
isuncomfortable usingtheRFQorRFLIprocessforthePreparedbytheCityClerksOfficePageNo
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Afteraction AprilCityof Miami Beach Gleasonand

explainedthatthecommunityneedstobeinvolved intheprocess ThereisvaluetotheCitytheresidual value
intheJackie GleasonTheaterthedeal willbeaneconomic enginefortheareaandthereare taxconsiderations
CommissionerLibbin

statedthattheagreementneedstobefinetunedandrequirespublicinputItwas

agreed thattheotherCityvenuesshould haveothereventsthatserveapublicpurposeorabenefit totheresidents
Thepublic shouldhaveinputintowhattheywouldliketoseeandhowthe othervenuesshouldbeprogrammed
Itwas

determined thataninformation programshouldbeproducedwhichwouldinformthepublicofthepublicbenefit and
purposereceivedbyhavingCirqueDuSoleilintheGleasonThepublic meetingshouldbeheldintheGleason
videotaped andairedonChannelalongwithadvertisingthedatesofadditionalmeetingsforpublicinputThe
itemwas referredtoFinanceandCitywide ProjectsCommitteeHildaFernandezto handlePatriciaWalkerto
placeonthecommittee agenda MayorDermerstated

thattheCitycannotberesponsibleforanycostoverrunsintherenovationoftheGleasonJorge Gonzalez
City

Managerstated thattheCitywillmakesurethatitisnotresponsibleforanycostoverrunsThefinal
agreement needstobefinalizedandascheduleofevents developedNew itemJorge

GonzalezCity
Managerstated thatthe AdministrationhasmetwithAEGslocalrepresentative regarding negotiatinga
contracttomanageandbooktheGleasonTheaterAtthistime theAdministration recommendsnotto
doanything until theCirqueDuSoleildealiseitherapprovedorrejectedInadditionhe recommendednot to
negotiatewithAEGbecauseSMGviaanRFP isalready performing themanagementandbookingfunction
New itemThere

wasa
briefdiscussion regarding thePreventionEducationandTreatmentCenterPETandtha possible

landswapbetweenthispropertylocatedatStreetandCollins andtheMiami BeachCommunityHealthCenter
AltonRoadNew item Therewasalso

abrief
discussion regardingacquiringan operatorfortheBassMuseumNewitemCommissioner Libbinpresented

why Miami

BeachshouldconsidercreatingaSisterCityrelationshipwithChina Herequestedthatthe
City CommissiongivehimauthorizationtoreachouttoChinaandbringadelegationforashortstay
onMiami BeachatnocosttotheCityTheCommission agreedtohave CommissionerLibbinworkonthis
NewitemCommissioner Steinberg stated

that the

SisterCitiesdonothaveapolicyregarding theSister Cities ProgramHestatedthatthereshould
beacaponthenumber of SisterCities Commissioner Bowerrequested thatthe

SisterCitiesCommitteedevelopapolicyandreferredtheissuetotheMayorsOfficetohandle
Neighborhoods Community AffairsCommittees ConventionCenterPreparedbythe

CityClerk

sOfficePageNoMCMB CITYCLER AFTERACT Afteractions Commission
Retreat aaCommissionRetreatdoc



Afteraction AprilCityof Miami Beach Therewas

discussion regardingtheCountyscontributionofmillionfor theMainBallroom additional meetingrooms new
andNW JRBallroom Jorge Gonzalez City

ManagerwasdirectedtonegotiatewiththeCountytoreplacetheNWJRBallroomwith the major
capital needsatanestimatedcostofamillion Thedirection wasapproved unanimouslyTheCityManageralso
recommendedtohireaprogrammanager ratherthanusingtheCapital ImprovementsHildaFernandeztohandle

ProjectCIPOfficetomanage the projectItwasagreedthat

the CityManagerwilldevelopthedesignspecifications andrequesttheCountyviaanHilda Fernandez tohandle
interlocalagreement tomanageandbuild theproject NewItemJorgeGonzalez

CityManager
statedthat theAdministration isintothebudgetprocessandaskedwhatdepartmentsthe Commission would
liketoreviewItwasdeterminedthat SanitationParksandRecreationand InformationTechnologyIT
budgetswouldbe reviewed Healsostatedthat itmaybeappropriate toKathie Brookstohandle

reviewthebuilding Departmentbudgetsinceithasanewdirector NewItem CommissionCruz

stated that
atLummusParktherearehardcorehomeless Heagainspokeaboutthe KathieBrookstohandle Police

HomelessOutreach TeamsHOTbeingcutfromthe budget NewItemJorgeGonzalezCity

Manager requested
inputregarding futuresurveys TheCommission indicatedthatthey wouldliketodoa
newsurveybeginning inJanuary andeveryyearsthereafterThiswasunanimouslyapprovedNew ItemJorge GonzalezCityManager
distributed

adocument
titledSofiCityModel Mayorand CommissionersRetreat There wasabriefdiscussionand
no actionwastaken Meeting adjournedatapproximatelypmHandout

orReferenceMaterialNotebooktitled Commission Retreat April

PowerPoint presentationtitledCommission
Retreat AprilOur StrategicPriorities Copyin the Notebook
Meeting NoticesintheMiamiHeraldTeameffectiveness trainingexercisematerials Document titledCity
of

Miami BeachPriority InventoryDocument titledSofi
City ModelMayorandCommissionersRetreat
Document titledMiami MetropolitanStatistical AreaMSAHU
D IncomeLimits for Endof ReportPreparedbythe
City Clerks OfficePageNoM CMB CITYCLER AFTERACTAfteractions CommissionRetreataaCommission

Retreatdoc


