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& MIAMIBEACH

City of Miami Beach - City Commission Retreat
Eden Roc Hotel
4525 Collins Avenue, Executive Boardroom
Saturday, April 29, 2006

Mayor David Dermer Present
Vice-Mayor Saul Gross Present
Commissioner Matti Herrera Bower Present
Commissioner Simon Cruz Present
Commissioner Luis R. Garcia, Jr. Absent
Commissioner Jerry Libbin Present

Commissioner Richard L. Steinberg Present

City Manager Jorge M. Gonzalez Present
City Clerk Robert E. Parcher Present
City Attorney Jose Smith Present

Day 2 of the two-day City Commission Retreat.

Ms. Kathie Brooks, Director of the Office of Budget and Performance Improvements, was present.

Dr. Rick Jensen, Ph. D. and founder of the Performance Enhancement Center facilitated the meeting.

Ms. Mirene Charles, representing Mt. Sinai Medical Center, was present.

Mr. Kevin Crowder, Director of Economic Development, was present for the Workforce/Affordable housing
discussion.

The meeting started at approximately 10:22 a.m.
Dr. Jensen, meeting facilitator, reviewed the Agenda for today.

Jorge Gonzalez, City Manager, stated that regarding the Cirque Du Soleil discussion, State law provides for
an exception to the public records/Sunshine Law which allows confidentiality for discussions/negotiations with
a private entity (economic development/joint venture projects) and is designed to protect the private entity’s
trade secrets. He also stated that regarding the Mt. Sinai item which was discussed at Friday’s retreat, the
item was referred to the Health Facilities Authority (HFA) and will be pulled from the Finance and Citywide
Projects committee agenda. He asked that the public be informed.

Dr. Jensen facilitated a team effectiveness training exercise with the City Commission, City Manager, and City
Attorney.

Workforce/Affordable Housing

A discussion was held regarding workforce housing/affordable housing. Kevin Crowder, Director of Economic
Development, reviewed some of the statistical data.

There was a request to include a sub-total on the chart titled — City of Miami Beach Affordable Rental Housing
- page 28 of the Environmental Scan. Kathie Brooks to handle.

There was discussion regarding using housing vouchers for both on and off the Beach housing. The
Administration was asked to acquire some data on the current distribution. Kathie Brooks to handle.
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The question was raised regarding what is the proper portion of affordable housing in Miami Beach. It was
suggested that 5% was a reasonable number. There was a request to get benchmark data on what
percentage of household should be targeted. Kathie Brooks to handle.

The City Commission agreed to use the pending State Legislation to define “targeted housing” at 140% of
median income stratified by household size. They also thought that this should be used in combination with
existing targeted housing based on 120% of median income and the elderly.

There was discussion regarding the lack of land, growth management issues such as density & traffic, and
that the market is the driving force for property values.

Jorge Gonzalez, City Manager, talked about the need for a new reliable transportation system to get workers
in and out of the City.

Jorge Gonzalez, City Manager, stated that based on the discussions it has been determined that targeted
housing based on 120% and 140% of median income is very difficult to achieve, and that the primary strategy
needs to be to continue working with Miami Beach Community Development Corporation, MBCDC, and to
concentrate on retaining the current stock of rental housing especially for the elderly. Hilda Fernandez to
handle.

The Administration was asked to benchmark other communities to determine the percent of targeted housing
in their communities based on 120% and 140% of median income. Kevin Crowder to handle.

The City Commission agreed that Miami Beach should strive to maintain socioeconomic diversity while
understanding the challenges.

There was consensus that the City’s growth management initiative should not be sacrificed for affordable
housing.

Cirque Du Soleil discussion

Discussion held on the project. Dr. Jensen, Kevin Crowder and Ms. Charles (Mt. Sinai), were required to
leave the room (see exemption noted at the beginning of the meeting).

Jorge Gonzalez, City Manager, presented to the City Commission the deal as presently proposed.

Commissioner Libbin requested a budget, or master plan, for the City Center RDA. He specifically wants to
know how the money is programmed. Kathie Brooks to handle.

The Commission asked for the proposed project time line.

Jorge Gonzalez, City Manager, recommended that there be public hearings and public meetings. The item
also needs to be referred to the Finance and Citywide Projects Committee sometime in June for a
Commission vote on the first reading of the Development Agreement in July and a second reading in
September. Hilda Fernandez and Tim Hemstreet to handle.

Vice-Mayor Gross stated that he feels the dollar investment by the City is too much. Mayor Dermer, and
Commissioners Bower, Cruz, and Steinberg stated that they feel this City is getting a good deal, which could
be better, pending further negotiations by the City Manager. Vice-Mayor Gross also felt the financial aspects
of the deal were sound; however, his concern is initial dollar investment.

Jorge Gonzalez, City Manager, stated that the Administration negotiated with Cirque Du Soleil and the County.
He added that negotiations have been done in good faith; however, there are several items which will require
more negotiations. He added that at this point he is uncomfortable using the RFQ or RFLI process for the
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Gleason and explained that the community needs to be involved in the process. There is value to the City; the
residual value in the Jackie Gleason Theater, the deal will be an economic engine for the area, and there are
tax considerations.

Commissioner Libbin stated that the agreement needs to be fine tuned and requires public input.

It was agreed that the other City venues should have other events that serve a public purpose or a benefit to
the residents. The public should have input into what they would like to see and how the other venues should
be programmed.

It was determined that an information program should be produced which would inform the public of the public
benefit and purpose received by having Cirque Du Soleil in the Gleason. The public meeting should be held in
the Gleason, video taped and aired on Channel 77 along with advertising the dates of additional meetings for
public input. The item was referred to Finance and Citywide Projects Committee. Hilda Fernandez to handle.
Patricia Walker to place on the committee agenda.

Mayor Dermer stated that the City cannot be responsible for any cost overruns in the renovation of the
Gleason.

Jorge Gonzalez, City Manager, stated that the City will make sure that it is not responsible for any cost
overruns. The final agreement needs to be finalized and a schedule of events developed.

New item

Jorge Gonzalez, City Manager, stated that the Administration has met with AEG’s local representative
regarding negotiating a contract to manage and book the Gleason Theater. At this time the Administration
recommends not to do anything until the Cirque Du Soleil deal is either approved or rejected. In addition, he
recommended not to negotiate with AEG because SMG, via an RFP, is already performing the management
and booking function.

New item:

There was a brief discussion regarding the Prevention Education and Treatment Center (PET) and
a possible land swap between this property (located at 6" Street and Collins) and the Miami Beach
Community Health Center (710 — 720 Alton Road).

New item:
There was also a brief discussion regarding acquiring an operator for the Bass Museum.

New item

Commissioner Libbin presented why Miami Beach should consider creating a Sister City relationship with
China. He requested that the City Commission give him authorization to reach out to China and bring a
delegation for a short stay on Miami Beach at no cost to the City. The Commission agreed to have
Commissioner Libbin work on this.

New item

Commissioner Steinberg stated that the Sister Cities do not have a policy regarding the Sister Cities Program.
He stated that there should be a cap on the number of Sister Cities.

Commissioner Bower requested that the Sister Cities Committee develop a policy and referred the issue to the
Neighborhoods/Community Affairs Committees. Mayor’s Office to handle.

Convention Center
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There was discussion regarding the County’s contribution of $76 million for the Main Ballroom, additional
meeting rooms (new), and N.W. JR. Ballroom.

Jorge Gonzalez, City Manager, was directed to negotiate with the County to replace the N.W. JR. Ballroom
with the major capital needs at an estimated cost of a $25 million. The direction was approved unanimously.
The City Manager also recommended to hire a program manager rather than using the Capital Improvements
Project (CIP) Office to manage the project. Hilda Fernandez to handle.

It was agreed that the City Manager will develop the design specifications and request the County, via an
interlocal agreement, to manage and build the project. Hilda Fernandez to handle.

New ltem

Jorge Gonzalez, City Manager, stated that the Administration is into the budget process and asked what
departments the Commission would like to review. It was determined that Sanitation, Parks and Recreation,
and Information Technology (IT) budgets would be reviewed. He also stated that it may be appropriate to
review the building Department budget since it has a new director. Kathie Brooks to handle.

New Iltem
Commission Cruz stated that at Lummus Park there are 26 hardcore homeless. He again spoke about the
Police Homeless Outreach Teams (HOT) being cut from the budget. Kathie Brooks to handle.

New Iltem
Jorge Gonzalez, City Manager, requested input regarding future surveys. The Commission indicated that they
would like to do a new survey beginning in January 2007 and every 2 years thereafter. This was unanimously
approved.

New Item
Jorge Gonzalez, City Manager, distributed a document titled Sofi® City Model: Mayor and Commissioners
Retreat. There was a brief discussion and no action was taken.

Meeting adjourned at approximately 4:10 p.m.

Handout or Reference Material

1. Notebook titled “Commission Retreat, April 28 & 29, 2006.

2. PowerPoint presentation titled Commission Retreat April 2006 Our Strategic Priorities ( Copy in the
Notebook)

Meeting Notices in the Miami Herald

Team effectiveness training exercise materials

Document titled “City of Miami Beach Priority Inventory

Document titled “Sofi® City Model: Mayor and Commissioners Retreat

Document titled: Miami Metropolitan Statistical Area (MSA) H.U.D. Income Limits for 2005

Nooko

End of Report
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