
Afteraction AprilCityof Miami BeachCityof

MiamiBeachCityCommission RetreatEdenRoc
HotelCollinsAvenue

Executive BoardroomFriday AprilMayor
David Dermer Present Vice

MayorSaulGross Present
Commissioner MattiHerreraBower Present
CommissionerSimonCruzPresent Commissioner
LuisRGarcia Jr
Inatpm out atpm Commissioner Jerry Libbin Present Commissioner RichardLSteinberg Present
CityManagerJorge M
GonzalezPresentCity Clerk Robert

EParcherPresent City Attorney Jose
SmithPresentDayof the two
dayCityCommission Retreat Ms

Kathie Brooks Director ofthe OfficeofBudgetand

Performance Improvementswas presentDrRickJensenPhDandfounderofthePerformance
Enhancement Center facilitated the meeting MireneCharlesrepresentingMtSinaiMedicalCenterwaspresentThe
meetingstartedatapproximately amDrJensengave

anoverviewoftheactionstakensincethe Commission

Retreat ImplementingtheExcellenceModelProgress SinceLastRetreat StrategicPlanandKeyIntended
Outcomes Updated EnvironmentalScan andBenchmark ReportSurvey

ResultsFocusGroupResultsDrJensen
gaveanoverviewoftheagenda
forthe
RetreatMakingChoices

Initiatives forFYEconomic Forecastsand Financial Trends WorkingAsaTeam
DiscussionofCityPolicy ItemsDrJensen
alsoreviewedthelevelsof

leadingCityCommission Establishes
policyandstrategicprioritiesfor

the citytofollowinpursuitofits

missionExecutive TeamResponsiblefororganizationwidesystemsandformanagement teamExecutiveStaff Responsible for
departmental

operating Department Directors systemsandforsupervisoryteamsManagementTeamMembers

SupervisoryTeam Responsibleforworkprocesses
thatservice internalandexternalcustomersand
forfront
line

staffPrepared bytheCityClerksOfficePageNoMCMBCITYCLER AFTERACT
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Afteraction AprilCityof Miami BeachDrJensen

reviewed theHowdoesthecommission makedecisionsHowshould thecommission receiveanduseessential
dataandinformationtomakeeffective decisionsAndhow shouldbudgetary allocationsbemadeso
that theyalignwithcitywidepriorities CommissionersStrategic

Insights
Context
Financial

Landscape Environmental
Scan

CustomerInput
CitizenSurvey

BusinessSurvey FocusGrps Benchmarking Comparative
City

StudiesEstablishVision

SetPriorities

KeyIntendedOutcomesStrategicDirection

Whatneeds
togetaccomplished withineachpriorityAnnual Initiatives

ThePriorities

fromFYRetreat whicharelistedbelow werereviewed Greenspace Management Maintenance Planning

andGrowth
Management
CIPCleanandSafe
Traffic
Executed BureauContract
Greater
Communications throughLTC
sMoreEffective Meetingsand
Processes FormalizedCitysExcellence
ModelUpdatedCitysEnvironmental
ScanCompletedCommunitySurveysPrepared
bytheCity
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EntitiesPlansPlans

Afteraction AprilCityof Miami Beach Highlightsof

FYInitiatives whicharelistedbelow werereviewed Policeneighborhoods contactsprogram

Evaluatelightinginbusiness
areasEnhanceSanitation ServiceLevels
includingwaterwaysDevelop PublicAreaCleanliness
IndexRestorationandreplacementof
Citylandscaping Increasedrecreation programmingand
scholarshipsFreeAccesstoYouth
Centers Exploreworkforce housingincentives
Coastalcommunitiesmasterplan
InfrastructureRepairandMaintenance
PavingSidewalksStorm Drainage Bike PathandPedestrian
Programs Enhanced communicationsServiceShopper
ProgramHomeowners
DividendFundFocus
GroupsStructural Changes
TheCity
sMission

StatementWearecommittedto

providing excellentpublicserviceandsafetytoallwholiveworkandplayin ourvibrant tropical historic community
Jorge GonzalezCityManager

statedthattheAdministration hasfocusedonacquiringbenchmark information whichisanexcellent
resourceforbasingdecisionsHestatedthatifadditionalinformation isneededtolethimknowCommissioner Libbin
statedthat

hefeltthattheparticipation fromthebusinessesinthelatestfocusgroupKathie Brookstohandle
wastoosmallandneedstobeexpandedJorgeGonzalez CityManager

reviewedthe EnvironmentalScan informationfordatedAprilKathieBrooks Budgetand PerformanceImprovement Director
gave

aPowerPoint presentationandalsoreviewedtheCityofMiamiBeachExcellence Model
seebelowMission VisionandFiveYearPlan Customer Citywide

Strategic PlanningInputEnvironmentalScanProposed

Annual BudgetandWorkPlan
Feedback

FINAL
ANNUALBUDGETPerformance MonitoringDepartmentsandOther

Annual

WorkandIndividual
Performance

Preparedbythe
CityClerk

sOfficePage
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Afteraction AprilCityof Miami Beach Therewas

discussion regardingthisyearspublicarea cleanlinessindexandthecleanliness assessmentKathieBrooks

Budgetand Performance ImprovementDirectorgavean overviewofhowemployees aretrainedto
observe cleanlinessgivenvalid objectivemeasuresandtoreportbackincluding photographsItKathie Brooks

tohandlewasrecommendedthattheassessment teamincludemembersofthepublicrdJorge

GonzalezCityManager statedthattheshiftam to amhasnot been implemented yetHe added thattheassessmentshows
that the streetsarelookingcleanalleycleaningneedstobeimproveThere needstobebetter lighting
inthealleysandthereneedstobemoregarbagecansTherewasdiscussion regarding flyerswhichare litteringCity
streetsprimarilyintheSouthBeachareaHeaddedthatFredBeckmanntoalthough cleaningwillhelp

thereneedstobelegislationtohandle theflyersproblem handleKathieBrooks Budgetand PerformanceImprovement
Director

reviewed the Environmental ScanmaterialsMayorDermer askedwhattheadvantagesor

disadvantages wouldbeiftheCityspopulationwereover Kevin CrowdertoresearchPageofthe
EnvironmentalScanindicatesthatinin

thecolumn itliststwobusinessesTheKevinCrowderto researchquestionwas asked which twobusinesses Commissioner Steinberg
askedifadditionaldatacouldbeadded whichshowsthe

sizeofbusiness bynumberKevinCrowdertohandleofemployees ViceMayorGrossasked aboutthe
PoliceHomeless OutreachTeamHOTHe

wastoldthatHOTwascutKathieBrookstoresearch from thePolicebudgetChiefCommissioner Libbinasked
thatthePoliceDepartmentunderstand their roleregarding

thehomelessDeLuccatohandleTherewasdiscussionregardingtheCityswebsite
and implementing systemswhich

willplaceCodeCompliance andFireviolationsaswellasotherCityfunctionsonthe
internetCommissioner Bowerstated thatviolationsshouldbeaccessibleeitherbyindividual apartment

orunitnumber BuildingFireCodeandthatthereshouldbeapromptofsome
sort iftherearecommonareaviolationsCompliance and Information Technology tohandleTherewasdiscussion regardingcondominiumsales

Thequestionwasaskedifthere

isawaytodistinguishbetween newcondominium salesandresalesInadditionistherea
waytofindoutifpeople are sellingand movingoutorselling andmovingtoanother MiamiBeach residenceand
theproportionof condominiums thatKevinCrowdertohandleareprimaryresidents versussecondaryhomesKathieVice

MayorGrossquestionedthestatisticthatofBuildingwalkthru

sarelessthanminutesBrookstohandle Legal Department CommissionerLibbin requestedalegal opiniononthehomeowners
dividend fundto

handleCommissionerBoweraskedaboutputting somecultural activitiesinto theparksprograms Commissioner
Libbin stated

thatsomechildrenremaininafterschoolprogramsandsome culturalactivities

shouldbedirectedtothesechildrenCommissioner CruzstatedthattheParksandRecreationhave
greatprograms andisconcernedthat

theyPreparedbytheCityClerksOfficePageNoMCMBCITYCLER AFTERACT Afteractions Commission

RetreataaCommission Retreatdoc



Afteraction AprilCityof Miami Beachmaybe

overwhelmed Therewas

discussion regardingspecialeventsheldinMiami BeachSomeevents areextremelydifficultforMiamiBeach
residentstogetintoCommissioner Steinberg askedifresidentscouldbegiventheopportunitytopurchase
ticketstospecialevents perhapsaweekearlierItwas alsodiscussed thatperhapstherecouldbea
residentsdayTheAdministration wasgivendirectiontorequirespecialeventapplicantstodemonstrate MaxSklar

toapublicbenefitforMiamiBeach residentsandtheflexibilitytocomeup withalternatives handleEach
of

theelected officialsgavetheirpriorityinventoryMayorDermer

PoliceFire sanitationand traffic ViceMayor
Gross Historicpreservation growthmanagement andCIPprojects Commissioner Bower
Affordablehousing workforcehousingparksand recreationartsculture and historic district

preservation CommissionerCruz
Trafficsanitation and police Commissioner Garcia
Growthmanagement educationandaffordable housingworkforcehousingCommissionerLibbin
Affordablehousing workforcehousingbeachpatrol standsandcultural artsmarketingand

useofculturalartsprogramsforkidsCommissioner Steinberg
Trafficsanitation and parking MayorDermer

statedthathewouldliketoincrease thehomeowner dividendamountfornextyearTherewas consensusto
increase thehomeowner dividendamountifallotherprioritiesareaddressedLegalDepartment

toCommissioner Libbinrequestedalegalopiniononthehomeowners dividend fundhandleLeslie
The

Administrationwasrequestedtomakealistofall the thingstheCitydoesfortheschool systemRosenfeldto
handleCommissioner Libbin

statedthathewantstogetmorekidsfromtheschoolstotheparksandorbringmoreculturalactivities
totheschools Commissioner Steinberg

requestedthataplanofwhatprograms theCitywantsintheschool systemAdministrationwas

directedtoestablishacompactwiththeCountyDefinethe
base programs Establishwhatnew
programs arewantedincludinganenhanced curriculumforCityofMiamiBeach Schools egInternational

BaccalaureateScholars Pre LawMastAcademy typeprograms Presentthedata
to

the CommitteeforQuality Education inMiamiBeachTheCommitteeforQualityEducation
in MiamiBeachtolobbytheCountyfortheprograms JorgeGonzalezCityManager gaveand

overviewoftheGeneral Fundrevenuesandexpenses Therewasabriefdiscussion regarding

Commissioner Garcia runningforstaterepresentativeandhowtohandle fillinghisvacancyThegeneral
consensuswastohold anelectionratherthanappoint JorgeGonzalezCityManagerstatedthat

inthenewbudget theCommissionwillneedtofundinitiatives previouslyendorsedbytheCommission such
aspensionrestructuring enhancementstoCIPandrecreationandlandscapingAdditional new initiatives include
allocatingmore moneyforpolicetrafficenforcementandtherecommendationfrom thePolicestaffing
studyalleywayimprovementssanitation perhapsmorefor theKathie Brookstohandle Building Department

andCodeCompliance PreparedbytheCityClerks
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Afteraction AprilCityof Miami Beach KathieBrooks

tohandleTheCommissionagreedtoaddallthree lifeguard stands Chief ViceMayor

Grossasked theCityManagertocheckintothePoliceHomeless Outreach TeamsHOTDeLucca to
handleHealso requested aninventoryofhurricanedamagetotreesandlandscapingInadditionhe asked
thatsufficient fundingbeprovidedtoreplace damagedordestroyedtreesandlandscapingKevinSmithto
handleJorge GonzalezCity

Managerspoke aboutGASB postemployment benefitsand havingtoreflectitsKathieBrooks PatriciaWalker
andRamiro Inguanzoto handlefutureliabilityHealsostatedthat ayearyearandyear increases

arebeing negotiated withthe FOPIn additionthesameretirementhealthplanisbeingoffered which was recently approved
fortheunclassified andCWAemployeesTheCommission unanimouslyagreedCommissioner Garciawasnotinattendance
CommissionerLibbinstatedthat theCityneedstostartputting

awaymoneyforfuturehealthcarecostsKathieBrookstohandleMtSinai HospitalTherewasdiscussion
regardingMtSinaiHospital

Jorge GonzalezCity

ManagerstatedthattheHealth Facilities Authority

hasnot determinedhowtodistribute thefundsThereisapproximatelymillionHerecommendedholdingback
forany legalexpensesaudits expensesetcCommissioner Bowersuggestedwaivingthe annualfeeofifthe
physical feesarewaived

CommissionerLibbinsuggestedadistributionoftoMt Sinaito Stanley Meyerandreducetheannual

feefromtoJoseSmithCity Attorneystatedthatthe Mount Sinaiitems shouldgotothe
Health FacilitiesAuthorityfollowed by areferralto theFinance

andCitywide ProjectsCommittee TheCommissionwasinagreementInaddition theCommission requestedadetailbreakdown
ofhow anymoneyallocatedwillbespentJorgeGonzalezCity ManagerremindedtheCommissionthat
MtSinai istocomebackwithrecommendationonwhattheCitycandotoassist

themThere areitems theMtSinaicando fortheCitysuchasphysicalsbike
pathsetcHealsostatedthatifthemoney isallocatedtoMtSinai theCitysdesireistoensurethatfirst
response emergency rooms willbeavailableHealso suggestedthattheCityCommission give direction totheHealthFacilities Authority toconsiderusing
anyfundsforfirstresponse emergencyrooms TheCommissionagreedthattheitemshouldfirstbe
sent totheHealthFacilitiesAuthorityHFAforconsiderationandrecommendationwiththeprovisothat

theHFAshouldconsiderTheprocessforallocating fundsthat thefundsshouldbespent on projects
thatensurethatfirstresponse emergencyrooms willbeavailableand That toshouldbe
retainedin the fundpursuanttotheCitysbondcounsel recommendationThemeeting adjournedatapproximately
pm HandoutorReference Material See theAfteraction for AprilEndofReport PreparedbytheCityClerksOffice
PageNoMCMBCITYCLER
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