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City of Miami Beach 2002-2003 Budget

Guide for Readers

The Fiscal Year 2002-2003 Annual Operating Budget for the City of Miami Beach,
Florida is intended to serve four purposes.

The Budget as a Policy Guide

As a policy document, the budget serves to inform the reader about the organization
and its policies. The budget includes organization-wide financial and programmatic
policies and goals that address long-term concerns and issues, as well as its short-term
financial and operational policies that guide the development of the budget for the
upcoming year. This budget document details the services the City will provide during
the twelve-month period from October 1, 2202 through September 30, 2003. The
Departmental budget sections provide accomplishments, goal and objectives, and
performance measures for each Department.

The Budget as a Financial Plan

As a financial plan, the budget details the costs associated with providing municipal
services and how the services will be funded. The Summaries Section includes a
summary and detailed description of all revenues and expenditures. The budget
document explains the underlying assumptions for the revenue estimates and discusses
significant revenue trends. In addition, there is a discussion of the City’s accounting
structure and budgetary policies.

The Budget as an Operations Guide

As an operations guide, the budget details how Depariments and funds are organized.
The budget informs the reader of all the activities, services and functions carried out by
each Department. In addition, the budget provides the performance measurements of
organization-wide objectives to aid in monitoring the progress of the City. Each
Departmental budget section includes a description of the Department’s scope work,
mission, major accomplishments, goals and objectives, performance measurements,
financial summary, budget highlights, and budget history.

The Budget as a Communication Device

As a communication device, the budget provides summary information to aid the reader
in interpreting the document. Charts, graphs, tables and text are included in every
section to consolidate the information as much as possible. The budget document also
includes a detailed table of contents and a glossary of terms to make it easy to locate
the City Manager's Budget Message, which provides readers with a condensed analysis
of the fiscal plans of the City for the upcoming fiscal year.
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CITY OF MIANI BEACH

CITY HALL 1700 CONVENTION CENTER DRIVE MIAMI BEACH FLORIDA 33139

OFFICE OF THE CITY MANAGER TELEPHONE: (305) 673-7010
FAX: (305) 673-7782

September 26, 2002
Honorable Mayor David Dermer and Members of the City Commission:

Following your meeting of July 31, 2002, staff worked to implement the direction you
established at that time. Departmental budgets were adjusted such that certain fees
would not have to be increased to achieve a balanced budget. Therefore, increases to
the fees for occupational licenses, certificates of use, fire inspections, sidewalk cafes
and park user fees have been eliminated. These reductions totaled approximately $1.3
million. Fee increases that remained totaled approximately $300,000 and included:
Police off-duty administration, Police towing administration, lien letters and the newly
established passport office.

During August, the Administration met and reviewed each proposed departmental
budget with the goal of identifying possible savings and efficiencies which would have
the least impact on service delivery. Many items had previously been identified by
departments as possibilities for savings with their budget submission. In total
approximately $1.3 million of additional savings or efficiencies were achieved through
efficiencies in operations of approximately $600,000 and the deferral or elimination of
20 vacant or proposed positions which provided a savings of approximately $700,000.
Examples of these efficiencies included: deferral of a vacant position in the Mayor and
Commission office; deferral of a vacant position in the City Manager's office: moving 5
sworn officers from the Police Building lobby to patrol functions and replacing them with
contracted security personnel; moving a sworn officer from the AUI/DUI division to
patrol and creating a non-sworn position; eliminating the Lincoln Road Tram: combining
the North and Middle Beach pressure cleaning crews; reducing the City’s contribution to
security services for the Normandy Shores Special Taxing District; reducing claims
reserves for Police and Public Official Liability and a significant reduction in the cost of
the Citywide copier contract.

Normandy Shores District

At your July 31% meeting, you directed the Administration to take the actions necessary
to limit the General Fund contributions to 35% of the operating costs of the District as
have previously been discussed by the Finance and Citywide Projects Committee. The
Administration met with the Normandy Shores Local Government Neighborhood
Improvement District representatives on August 29" and they agreed with the
Administration’s recommendation to eliminate the $500 cap on the highest valued home



in the District and to amend the proposed millage from 0.801 mills to 1.194 mills. This
millage will generate $78,000, which represents 65% of the operating budget of the
District and will limit the contribution from the General Fund to $42.000 or 35% of the
operating budget.

At your meeting of September 11, 2002, you revised the tentative millage from 0.801 to
1.194 mills and also approved on first reading the amendment to the District's enabling
legislation to eliminate the $500 cap on the highest valued home in the District. On
September 25, 2002, you adopted the enabling ordinance to eliminate the $500 cap.
These actions have resulted in a savings of $25,690 to the General Fund and have
more appropriately balanced the costs of the District and the City.

Conclusion

This has been an extremely challenging year to match or balance revenues and
expenses. We have made an effort to balance the needs of the community with those
operational costs of decisions made in previous years. | believe that this is a fiscally
responsible budget that maintains the current millage rate of 7.299 and that achieves
our priorities and goals and funds decisions that have been previously made that will
come to fruition this fiscal year.

Funding is limited for everyone, and while communities around the county, state and
country are raising their millage rates and other fees in order to provide their services,
the recommendations and enhancements that we have made in this budget are
included without having to raise the millage rate, something | am sure that you and all
our residents can appreciate.

I would like to thank Mayor Dermer and the Members of the City Commission for your
continued positive leadership and direction in helping to accomplish so many wonderful
results that have benefited the residents and the City of Miami Beach.
Respectfully submitted,

i & ~ .
14D //Nf\\g

~Jorge M. Gonzalez
City Manager
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CITY OF MIAMI BEACH
CITY HALL 1700 CONVENTION CENTER DRIVE MIAMI BEACH, FLORIDA 33139
www.ci.miami-beach.fl.us

The Office of the City Manager

July 31, 2002
Honorable Mayor David Dermer and Members of the City Commission:

| am pleased to submit my recommended Operating and Capital Budget for the fiscal year
2003 commencing on October 1, 2002 and ending on September 30, 2003.

The City of Miami Beach continues to make great strides as a world class, vibrant, tropical,
historic community for our nearly 88,000 residents and 15 million visitors who come to our
City from around the world. As we all know, the past fiscal year was a particularly
challenging one for our community and country, caused by the effects and aftershocks of
September 11" and the continuing slowdown of the national economy. The City of Miami
Beach none-the-less maintained its strong financial position throughout the year and enters
the next fiscal year with a solid economic plan as evidenced by this proposed budget,
which maintains the current millage rate, current service levels, and provides for some
enhanced service levels. The proposed FY 2003 General Fund Operating Budget is
$158.6 million. The projected General Fund balance as of September 30, 2002 is $28.7
million with an 11% emergency contingency reserve of $15.6 million.

Our current fiscal year began on October 1, 2001, three weeks after the September 11"
terrorist attacks. Although our world and our lives changed in a way that no one could ever
have imagined, fortunately, the City of Miami Beach had strong and resilient fundamentals
that uniquely positioned us to survive and recover from these tragic world events.
Throughout the year, we took specific, focused actions and remained fiscally cautious in
order to maintain our sound financial condition and preserve our reserves. Although it was
a challenging year in many regards, we were able to accomplish a great deal.

As you may recall, during the preparation of the FY 2002 budget, | outlined the following
four priority areas that had been identified through our five-year visioning effort:

e Implementation of the Capital Improvement Program;

e Implementation of the Business Resolution Task Force recommendations;
e Creation of a Strategic Plan and Economic Development Program; and

e Investment in the organizational development and internal staff capacity.

In addition to continuing our work on these priorities, | also identified the following two
additional areas to focus on:

e The delivery and quality of services to our residents; and
e Implementation of our electronic government solutions.
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Let me take a moment to highlight some of the accomplishments that we have achieved in
these areas this past year:

The Capital improvements Project (CIP) Office has been established and consolidated with
all employees now located together in the newly acquired 777 17th Street office building.
Professional construction managers have been hired fo oversee the right-of-way program
and the parks and facilities program. New project bidding criteria and contract documents
have been improved to ensure a highly professional pool of contractors and improved
citizen satisfaction. The CIP office identified 115 separate projects to be completed over
the next seven years and completed the renovation of six parks, and the Flamingo Park
pool. With regard to facilities, the construction and expansion of the Bass Museum of Art
has been completed, the Miami Beach Regional Library is under construction and
Bayshore Golf Course is nearing completion. Two fire stations will be under construction
shortly, as well as a number of commercial area streetscape projects. In addition, by year's
end, seven of the City's 13 neighborhoods will have completed their community-driven
planning process.

In keeping with the goal to implement the Business Resolution Task Force (BRTF)
recommendations, the reconfiguration of the second floor of City Hall to accommodate the
City’'s Planning, Building and Concurrency Departments has already begun and should be
completed by the end of 2002 in order to provide a more enhanced, one-stop permitting
process. Technology enhancements continue to be a priority in this area and have and will
continue to be, implemented accordingly.

As part of our economic development efforts, the City unveiled a local economic stimulus
relief package after September 1 1" that included several specific measures to assist with
the recovery of the City's businesses, economy and sustain and strengthen the tourism
industry. We also focused our efforts on continuing to attract significant private investment
in the community, including working with LNR Property Corporation to secure the move of
their corporate headquarters to Miami Beach. Other accomplishments include the
completed site analysis of one of the most significant remaining City-owned parcels; the
ten-year update of the City Center Redevelopment Plan; the opening of the Royal Palm
Crown Plaza, the long-anticipated African-American owned hotel; and substantial
completion of our newest parking garage at 10" Street and Collins Avenue, a public-private
partnership with over 270 spaces.

In the area of organizational development there were several accomplishments, including a
successful transition in the Police Department to a new leadership team headed by a new
Police Chief and the recruitment and filling of several key senior level positions in the
administration. The Group Health Insurance Task Force was created and met throughout
the year to discuss the City’s health insurance plan and developed a comprehensive
analysis of the City’s group insurance program which included several solutions. The
current condition of the City’s group health plan evolved over a long period of time and the
recommended implementations will require much effort and long term commitment. As
part of our leadership development initiatives, we reached partnerships with local

iv
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institutions of higher education to offer an expanded array of college and graduate level
courses in Miami Beach for our employees and residents. Customer service remains an
important priority and several initiatives to improve the delivery of services to our residents
and businesses were implemented.

In the neighborhood services area, we held a total of 16 meetings throughout the South,
Middle and North Beach areas to bring City Hall to those neighborhoods. The
Neighborhood Leadership Academy and the Community Emergency Response Teams
(CERT) were established. The development of the City's first true “Answer Center” has
been accomplished and will provide information to residents by telephone and the Internet.
The City of Miami Beach Residents’ Guide was published in both English and Spanish to
provide our residents with information on city, county, state and federal agencies. The
creation of the Office of Homeless Coordination and implementation of our first homeless
plan has contributed to the first significant decline in our homeless population in recent
years.

The implementation of electronic government solutions has provided better electronic
access to City services and information. Our goalis to create a virtual City Hall that can be
accessed by anyone, at any time, via their computer or telephone. The City’s website
underwent significant enhancements and has become a more user-friendly tool for all who
use it. Currently, residents accessing the website can have their requested information
translated into Spanish, make a service request, complete a customer satisfaction survey,
register neighborhood associations, gather information on forming a neighborhood
association, and access enhanced links to county, state and federal government sites.
Additionally, we have implemented “on-line” utility bill, business license, and certificate of
use payment capabilities and online registration for park’s programs will be available
shortly. Finally, we became the first community in South Florida to provide live video
streaming of our Commission meetings via the World Wide Web. Our plan is to
continuously upgrade the City's website with enhanced interactivity to allow for many more
of our services to be available on-line. Our investment and progress in technology has
resulted in more efficient tools and greater access to City Hall. We will continue to work
throughout FY 2003 to make our goal of electronic government solutions a reality.

By staying focused on these priorities, our community will continue to improve as we move
forward into the future and given so, we believe that Miami Beach will be cleaner and safer;
more beautiful and vibrant; mature and stable with a well-improved infrastructure; a unigue
historic, urban environment, a cultural, entertainment, and tourism capital; and an
international center for innovation in culture, recreation and business.

As | have discussed with each of you, it is my intention to provide a fiscally responsible
budget that achieves our priorities and goals and funds decisions that have been
previously made and will come to fruition this fiscal year. This has been an extremely
challenging year to match and balance revenues and expenses. We have made an effort
to balance the needs of the community with rising operational costs and fund and
implement decisions previously made. Growth in revenues has not been as robust as
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expected prior to September 11" and although we believe that the strength in our revenue

growth will return, it has not fully recovered. Tourism has begun to rebound but has not yet
returned to the historic levels we were enjoying just one year ago.

Given the tragic events of the past year, and how those events affected our national and
local economy and tourism, | am pleased that our proposed budget recommends
maintaining the current millage rate of 7.299. In order to maintain this rate, we found it
necessary to explore other areas to generate increased revenue and reviewed a number of
fees that are paid to the City. In doing so, we have prepared a series of increases which
bring the fees charged for certain services closer to their actual costs as well as closer to
the levels other municipalities in South Florida charge for those services. Specifics on
funding decisions and allocations as well as the recommended fee increases are
discussed in greater detail in the financial section below.

FINANCIAL SUMMARY

The General Fund is the primary source of funding for all City services. Revenues are
derived from ad valorem property taxes, franchise and utility taxes, business license and
permit fees, revenue sharing from various statewide taxes, user fess for services, fines,
rents and concession fees and interestincome. Additionally, Resort Taxes provide funding
for tourist related functions that are classified within the General Fund. The proposed FY
2003 General Fund budget is $158.6 million. This represents an increase of $17.2 million
over the FY 2002 adopted budget of $141.4 million, an increase of 12.14%.

General Fund Revenues

As in the past several years, the
largest increase in budgeted
revenues for FY 2003 comes from
ad valorem property tax, which
includes a levy for the general
operations of the City as well as a

FY 2003 General Fund Revenue Dollar

levy for the debt service on et G N
outstanding general obligation | T L
bonds. | am recommending that the o !
City’s current operating millage rate iergovemmenta

of 7.299 remain the same for the FY _,

2003, and have calculated a Renta Loases_/ r L

decrease of 0.054 in the current o alliii
debt service millage rate of 1.077 to w

1.023. Although the overall millage

will decrease (0.054), there will be a

net increase in the amount of taxes

that the average residential homeowner will pay to the City in the coming fiscal year due to
increases in assessed value.

vi
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Property Values and Ad Valorem Taxes

Property Tax Levy vs.Values
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According to the 2002 Certification of
Taxable Value received from the
Miami-Dade County Property
Appraisers Office, the taxable value of
real property for the City of Miami
Beach increased from $9.40 billion to
$10.56 billion and included over
$305.7 million in new construction.
This preliminary value represents an
increase of $1.16 billion, or 12.4%
increase over 2001’s preliminary value
and represents one of the largest
increases the City has experienced in
its recent history.

The comparative assessed values for

the Miami Beach Redevelopment Agency South Pointe redevelopment district increased
from $841 million to $918 million, an increase of $77 million, or 9.1%, in values over 2001
values. The City Center redevelopment district assessed values increased from $1.22
billion to $1.36 billion, an increase of $139 million, or 11.4%, in values over 2001 values.

The proposed millage rate of 7.299 mills for general City operations will generate ad
valorem tax revenues of $74.4 million (of which $13.3 million will be transferred to the
Redevelopment Agencies) for a net revenue total of $61.1 million in the General Fund.

The total amount is $8.2 million more than
the prior year levy of $66.2 million,
reflecting a 12.4% increase. The net
General Fund ad valorem budget increases
from $54.4 million to $61.1 million, an
increase of $6.7 million, or a 12.3%
increase from FY 2002.

The general obligation bond debt service
payment for FY 2003 is $10.4 million, an
increase of $0.7 million or 6.7% over FY
2002. This increase is due to the issuance
of $35 million of bonds which is the second
series of the $92.465 million bond approved
by referendum in November 1999. These
bonds require the levy of a debt service
millage of 1.023 mills. However, as a result

General Obligation Debt Service Millage

2.0

Millage

1.0
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of the significant and continued increases in assessed values this levy is 0.054 mills or five
percent less than the FY 2001/02 rate of 1.077 mills.

Other General Fund Revenues

Utility taxes are projected to increase approximately $0.5 million from increases in
telephone tax revenues. The General Fund will reduce its Waste Collection Franchise fee
by an additional 2% which will be moved to the Sanitation Fund, leaving 2% in the General
Fund and 10% in the Sanitation Fund.

License and Permit revenues are projected to increase by approximately $0.9million based
on increases in occupational license revenues and trade permits and as a result of fee
increases primarily for occupational licenses, certificates of use, fire inspection fees and
sidewalk café fees. Building permit revenues are expected to remain at current levels
reflecting continued strength in construction activity.

Other increases in General Fund revenues include: projected partial year operational
revenues from the newly renovated Bayshore Golf Course of approximately $2.3 million; an
increase of $1.3 million from Resort tax funds to pay for tourist related costs paid from the
General Fund; $1.5 million in Convention Development Tax dollars primarily to fund eligible
costs at the Bass Museum of Art and the Miami Beach Botanical Gardens and
approximately $0.5 million from the Parking Enterprise Fund to pay for the Transportation
and Concurrency Management Division of the Public Works Department.

As you know, it was our goal not to raise the millage rate and so we reviewed and
assessed all our current user fees in a way not done in recent years. As a result, we have
proposed a series of responsible fee increases that are comparable to fees for similar
services provided by other municipalities and that will begin to adjust for inflation and bring
our user fees closer in line with the cost of the services provided. These fee increases
include occupational licenses, certificates of use, fire inspection and sidewalk café fees.
Additionally, certificate of use fees and fire inspection fees will be combined with
occupational license fees and will be due on October 1 rather than June 1. Fees
previously due on June 1 will be charged at a prorated amount for all renewals during FY
2002/03. Parks user fees reflect adjustments in all areas and begin to bring fees closer to
the cost of services provided, particularly at our poocls and after-school and summer
programs. These fee increases will provide approximately $1.8 million of additional
revenues to the General Fund during FY 2003,

General Fund Expenditures

The FY 2003 General Fund Budget expenditures increase $17.2 million over FY 2002.
Current service level increases total approximately $11.7 million and enhancements total
approximately $1.7 million (net of $2.3 million for the Bayshore Golf Course which is offset
by revenues from operations of an equal amount) plus a $1.5 million increase to the

viii



FY2002/03 Budget Message
July 31, 2002
Page 7
FY 2003 General Fund Expense Dollar

Redevelopment Agency. Major current

Administrative
Economic

service level increases as well as cryuige | SuPPOR e,
enhancements to the service level are - - , Are

¥ . City Attomey e s — 8%
described below by functional area: = -

Public Safety N

51%

This area is comprised of the Police

and Fire Departments. The proposed FY 2003 budget for this area is $81.3 million in
current service levels which includes an additional $0.3million in proposed enhancements.
Public Safety amounts to 51% of the total General Fund budget and represents an
increase of $8.7 million from the FY 2002 budget.

Public Safety salaries are expected to increase by $3.1 million due to merit and cost of
living adjustment (COLAs) increases as a result of contract negotiations. In FY 2003, the
Police and Fire Pension contribution will increase by $5.1 million and the contribution to the
Police and Fire Health Trusts for health insurance will increase at least $0.8 million.

In the Police Department, three sworn Police Officer positions will be moved from
administrative functions to patrol duty in order to enhance the police presence in our
community. In the Fire Department, funding is being provided to implement the minimum
staffing ordinance passed by the Commission on March 20, 2002 to take effect on
November 1, 2002. This enhancement will provide the required minimum staffing of four
firefighters for each Ladder Truck, Pumper or Quint, three staff for each Rescue Unit, and
one officer for each EMS Supervisor Unit.

Operations

This area is comprised of the Public Works, Neighborhood Services, Parks and
Recreation, and Parking Departments and the Capital Improvement Program Office. The
proposed FY 2003 budget is $32.7 million in current service levels from the General Fund
portion. The Operations functions amount to 21% of the total General Fund budget and
represent an increase of $5.4 million from the FY 2002 budget

In the Parks Department, we have included funding for the programs, operations and
maintenance of the new Flamingo Park pool which will be offset by a proposed increase of
user fees for both residents and non-residents. We have also funded a partial year of the
operational costs of North Shore Park and Youth Center, which is currently under
construction and expected to open during the upcoming fiscal year. The cost of
maintaining new community streetscape projects has also been provided, along with
additional bus drivers to assist with providing transportation for our children who participate
in parks programs. The Parks Department will also reallocate currently funded but vacant
positions to provide for one position to manage contracts and one to develop opportunities
for program sponsorships and fundraising. Additionally, $2.3 million of operational
expenses have been funded for the newly renovated Bayshore Golf Course. These costs
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are expected to be fully recovered from operating revenues.

In the area of Neighborhood Services, an initiative to provide a passport application office
and increased personnel for an improved citizen response team has been funded, along
with an information technician position to assist with the creation of online newsletter
publications throughout the year.

An additional crew was provided to increase the frequency of sweeping in residential areas
in the North Beach area along with an additional crew for the South Beach Service Team,
funded by the Sanitation Enterprise Fund.

Economic Development and the Aris

This area is comprised of the Building and Planning Depariments and the Economic
Development, Arts, Culture and Entertainment, and Tourism and Conventions Divisions
and the Bass Museum. The proposed FY 2003 budget is $9.5 million in current service
levels. Economic Development and the Arts amount to 6.0% of the total General Fund
budget and represent an increase of $0.9 million from the FY 2002 budget.

As an enhancement in this area the City will hire a dedicated publicist to promote the City
as an important international tourist and business destination throughout the world, which
will be funded by taxes from tourist events and activities.

Administrative Support Services

This area is comprised of the Finance and Human Resources Departments and the Grants
Management, Internal Audit and Procurement Divisions, and the Offices of Management
and Budget, City Clerk and City Manager. The proposed FY 2003 budget for this area is
$9.9 million in current service levels. Administrative Support Services amount to 6% of the
total General Fund budget and represents an increase of $0.5 million from the FYY 2002
budget.

Internal Support Services

This area is comprised of the Central Services, Fleet Management, Information
Technology, Risk Management and Property Management Divisions. The proposed FY
2003 budget for this area is $37.7 million in current service levels. This represents an
increase of $3.1 million from the FY 2002 budget.

Enhancements in this area include the funding for additional Information Technician for the
Police Department CAD / RMS system.
BUDGET RECOMMENDATION

I recommend that the Mayor and City Commission adopt a resolution, which authorizes me
to transmit the following information to the Miami-Dade County Property Appraiser:
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1) Proposed Millage Rates for FY 2002/03:
General Operating 7.298 mills (7.299 last year)
Debt Service 1.023 mills (1.077 last year)
8.322 mills (8.376 last year)

2) Rolled-Back Rate (Truth in Millage) 6.598 mills

3) The first public hearing to consider the proposed millage rates and
tentative budgets for FY 2002/03 shall be at 5:01 p.m., Wednesday,
September 11, 2002 in the City Commission Chambers, City Hall,
1700 Convention Center Drive, Miami Beach, Florida.

CONCLUSION

The past fiscal year has indeed been an eventful and challenging one that has affected our
entire world. Those circumstances put the City of Miami Beach in the difficult position of
having to implement specific measures and make tough decisions in order to carry out the
services that we provide to our residents, businesses and visitors. Because of these world
events, this year's budget preparations have been incredibly challenging. More than ever,
the development of this year’s proposed budget has taken a great deal of time, dedication
and skill. Funding is limited for everyone, and while communities around the county, state
and country are raising their millage rates and other fees in order to provide their services,
the recommendations and enhancements that we have made in this budget are being
suggested without having to raise the millage rate, something | am sure that you and all our
residents can appreciate. In order to provide enhanced services for our residents and
businesses though, we are recommending fee increases in the areas already discussed.
We believe that this is a fair and necessary compromise.
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to thank all our employees for their hard work and dedication in providing high levels of
services to the residents of Miami Beach. | appreciate everything that they do everyday in
order to make this community a better one for all of us. The City of Miami Beach is
fortunate to have such a talented, committed group of public servants.

The development of the City of Miami Beach’s proposed budget has taken an enormous
amount of time, dedication and skill. | would especially like to thank Patricia Walker, Chief
Financial Officer, Jose Cruz, Carmen Carlson, William Gonzalez, Joseph Reilly, and Sailyn
Arce from the Office of Management and Budget, as well as Georgina Echert and the
Finance staff for their excellent budget skills, perseverance, and many, many long hours
working to develop and produce this balanced, proposed budget. It has been a pleasure to
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The development of the City of Miami Beach’s proposed budget has taken an enormous
amount of time, dedication and skill. | would especially like to thank Patricia Walker, Chief
Financial Officer, Jose Cruz, Carmen Carlson, William Gonzalez, Joseph Reilly, and
Sailyn Arce from the Office of Management and Budget, as well as Georgina Echert and
the Finance staff for their excellent budget skills, perseverance, and many, many long
hours working to develop and produce this balanced, proposed budget. It has been a
pleasure to work with such a professional and dedicated team. '

I want to also thank the staff who worked so hard to compile a budget that is fiscally
balanced, in particular, the Assistant City Managers and Department and Division
Directors whom | have been meeting with for several months to discuss their budget
requests and the submission of realistic budgets for their departments. It has not been an
easy process but | appreciate their resourcefulness in accomplishing this goal.

Finally, | would like to thank Mayor Dermer and the Members of the City Commission for
your continued positive leadership and direction in helping to accomplish so many
wonderful results that have benefited the residents and the City of Miami Beach.

Respectfully submitted,

f)‘“ﬁ” /”‘25”/\6/

orge M. Gonzalez
City Manager

JMG: PDW

xii



City of Miami Beach

Mission Statement

We are committed to providing excellent public service and safety
to all who
live, work, and play in our vibrant, tropical, historic community.

Value Statements

We maintain the City of Miami Beach as a world-class city.
We work as a cooperative team of well-trained professionals.
We serve the public with dignity and respect.

We conduct the business of the city with honesty,
integrity, and dedication.

We are ambassadors of good will to our residents, visitors,
and the business community.




City of Miami Beach

5-Year Vision:
In five years, the City of Miami Beach will be:

We w

Cleaner and Safer;

More Beautiful and Vibrant;

A mature and stable residential community with well improved
infrastructure;

A unique urban and historic environment

A cultural, entertainment, tourism capital; and

An international center for innovation in culture, recreation and
business.

An entrepreneurial spirit;
Continued “trendiness”;
And more sophisticated:
Travelers
Businesses
Entertainment
Conventions
Diverse Residential Community

ill have:

Significant completion of our Capital Improvement Program.
Continued economic growth and development, especially in
previously less-attended areas, and Master Plan for all areas.
Thriving Cultural Arts scene.

Improved transportation system with citywide access.
Enhanced use of technology with e-government solutions.
Empowered, committed, stable, high caliber employees and
managers with competitive pay and benefits.

More flexible, streamlined services.

Continued fiscal management and strengthened financial
position.

Higher quality services and enhanced quality of life for citizens.

A Management Team that is professional and can respond to
unforeseen events quickly.
A workforce which is customer service oriented.
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TOTAL EXPENDITURES BY FUND AND DEPARTMENT
Fiscal Year 2002-2003

G.O. DEBT INTERNAL
FUNCTION/DEPARTMENT GENERAL SERVICE ENTERPRISE SERVICE TOTALS
MAYOR & COMMISSION $1,084,947 $1,084,947
ADMINISTRATIVE SUPPORT SERVICES 35,263,465
CITY MANAGER 1,714,296
Media Relations 254,770
CITY CLERK 1,249,064
Central Services 733,834
FINANCE 3,247,214
Information Technology 10,502,542
Management & Budget 579,521
HUMAN RESOURCES 1,708,121
Risk Management 14,010,148
INTERNAL AUDIT 379,368
PROCUREMENT 733,902
Grants Management 150,685
CITY ATTORNEY 2,969,646 2,969,646
ECONOMIC DEV. & CULTURAL ARTS 22,685,080
Economic Development
ECONOMIC DEVELOPMENT 1,118,268
BUILDING 4,255,249
PLANNING 2,255,752
Cultural Arts
ARTS, CULTURE & ENTERTAIN. 519,046
BASS MUSEUM 1,114,049
Tourism & Conventions
CONVENTION CENTER/TOPA 13,422,716
OPERATIONS 125,609,629
NEIGHBORHOOD SERVICES 3,008,413
PARKS & RECREATION 21,752,477
PUBLIC WORKS 5,457,520
Property Management 6,735,213
Sanitation 6,639,049
Sewer 28,271,930
Stormwater 7,220,000
Water 19,329,810
CAPITAL IMPROVEMENT PROGRAM 2,160,358
PARKING 19,586,828
FLEET MANAGEMENT 5,448,031
PUBLIC SAFETY 80,837,725
FIRE 27,048,464
POLICE 53,789,261
CITYWIDE ACCOUNTS 20,770,013
CITYWIDE ACCTS-RDA So. Pointe 5,948,507
CITYWIDE ACCTS-RDA City Center 7,380,783
CITYWIDE ACCTS-Normandy Shores 120,000
CITYWIDE ACCTS-Operating Contingency 983,777
CITYWIDE ACCTS-Other 6,336,945
G.0. DEBT SERVICE 10,424,846 10,424,846
TOTAL - ALL FUNDS $157,320,404 $10,424,846 $94,470,333 $37,429,768 $299,645,351
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FY 2003 Adopted
General Fund Revenues

$157,320,404
Rents & Leases
Interest
Fines & Forfei!;% 3% Miscellaneous
1% 4%
Charges for Services

3%

Other
15%

Ad Valorem-Operating
48%

Intergovernmental / /
7%

Licenses & Permits Other Taxes

6% 12%

FY 2003 Adopted
General Fund Expenditures

$157,320,404
Operating Contingency,
$983,777, 1%
Internal Services, Capital, $453,718, 0%
$22,715,357, 14%
Normandy Shores
$120,000, 0%

RDA-CityCenter,
$7,380,783, 5%

RDA - South Pointe, / Salaries & Benefits,
B aae01, Hh $103,018,322, 65%
Operating Expenses,
$16,699,940, 11%
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FY 2003 Adopted Debt Service
Revenue

$10,424,846

FY 2003 Adopted Debt Service

Expenditures
$10,424,846

Operating
Expenditures, $31,045
S, 0%

Interest, $3,108,801 ,
30%

Principal, $7,285,000,
70%
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FY 03 Adopted
Enterprise Fund Revenues
$ 94,470,333

Water Operations,

$19,329,810, 20% Convention Center,

$13,422,716, 14%

Parking, $19,586,828, 21%

Storm Water, $7,220,000, 8%

Sewer Operations, Sanitation, $6,639,049, 7%

$28,271,930, 30%

FY 2003 Adopted
Enterprise Fund Expenses
$94,470,333

Debt Service,

$13,782,300, 15%

Capital, $2,500,708,
3%

Salaries & Benefits,
$17,134,329, 18%
Internal Services, S

$6,890,250, 7%

Renewal &
Replacement,
$9,284,532, 10% Operating Expenses,
$44,878,216, 47%
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FY 03 Adopted

Internal Service Fund Revenues
$37,429,768

Central Services,
= Fleet Management,

$733,834, 2%
$5,448,031 , 15%

Risk Management,

$14,010,148 , 37%

Information Technology,
Property Management, $10,502,542 , 28%
$6,735,213, 18%

FY 2003 Adopted

Internal Service Fund Expenses
$37,429,768

Capital, $2,767,449,

Internal Services, 7%

$2,257,750, 6% Salaries & Benefits,

$7,222,059, 19%

Renewal &
Replacement,

$2,792,496, 7%

Operating Expenses,
$22,390,014, 61%
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CITY OF MIAMI BEACH

Adopted Fiscal Year 2002/03

Appropriation Summary by Fund and Department

Adopted Projected Adopted Adp 03-Adp 02
FUND/DEPARTMENT FY 2001/02 FY 2001/02 FY 2002/03 Variance % Diff.
GENERAL FUND
MAYOR AND COMMISSION $ 1112334 [$ 1082334[% 1084947 % (27,387)] -2.46%
ADMINISTRATIVE SUPPORT
City Manager 1,588,107 1,488,107 1,714,296 126,189 | 7.95%
Media Relations 368,759 221,097 254770 (113,989)]-30.91%
Finance 2,962,943 2,837,943 3,247,214 284,271 9.59%
Management & Budget 558,762 483,762 579,521 20,759 | 3.72%
Internal Audit 349,587 349,587 379,368 29,781 8.52%
Human Resources 1,661,420 1,611,420 1,708,121 46,701 2.81%
City Clerk *1,455,720 1,294,720 1,249,064 (206,656)[-14.20%
Procurement 663,067 643,067 733,902 70,835 | 10.68%
Grants Management 183,431 144 431 150,685 (32,746)| -17.85%
CITY ATTORNEY 3,140,348 2,978,348 2,969,646 (170,702)| -5.44%
ECON DEV & CULTURAL ARTS
Economic Development 993,171 973,171 1,118,268 125,097 | 12.60%
Building 3,753,214 3,984 214 4,255,249 502,035 | 13.38%
Planning 2,203,866 2,047,866 2,255,752 51,886 | 2.35%
Arts, Culture & Entertainment 534,420 489,420 519,046 (15,374)] -2.88%
Bass Museum of Art 1,100,869 1,100,869 1,114,049 13,180 | 1.20%
OPERATIONS
Neighborhood Services 2,750,916 2,721,578 3,008,413 257,497 | 9.36%
Parks & Recreation 17,325,466 16,935,466 21,752 477 4,427,011 | 25.55%
Public Works 5,021,467 4,556,467 5,457,520 436,053 | 8.68%
Capital Improvement Program 1,807,257 1,722,257 2,160,358 353,101 | 19.54%
PUBLIC SAFETY
Police 48,783,034 48,473,034 53,789,261 5,006,227 | 10.26%
Fire 23,772,675 23,772,675 27,048,464 3,275,789 | 13.78%
CITYWIDE
Citywide Accounts-Other 6,428,163 5,928,763 6,336,946 (81,217)] -1.42%
Citywide Accounts-RDA So Pointe 5,416,030 5,330,776 5,948,507 532,477 | 9.83%
Citywide Accounts-RDA City Center 6,418,507 6,297,471 7,380,783 962,276 | 14.99%
Citywide Accounts-Normandy Shores 94,650 94 650 120,000 25,350 | 26.78%
Operating Contingency 950,000 704,800 983,777 33,777 | 3.56%
TOTAL GENERAL FUND $141,398,183 | $138,268,293 | $ 157,320,404 | $ 15,922,221 | 11.26%
|G.O. DEBT SERVICE [$ 9,768,132]§ 9,768,132 | $ 10,424,846 [ $ 656,714 [ 6.72%)]
ENTERPRISE FUNDS
CONVENTION CENTER/TOPA $ 13,840,495 | $ 13,663,477 | $ 13,422,716 | $ (417,779)| -3.02%
WATER OPERATIONS 18,519,500 17,518,265 19,329,810 810,310 | 4.38%
SEWER OPERATIONS 27,608,000 26,964,243 28,271,930 663,930 | 2.40%
STORMWATER 5,446,150 4,698,907 7,220,000 1,773,850 | 32.57%
SANITATION 5,660,865 5,690,890 6,639,049 978,184 | 17.28%
PARKING 19,250,202 18,718,535 19,586,828 336,626 | 1.75%
TOTAL ENTERPRISE FUNDS $ 90,325,212 | $ 87,254,317 | § 94,470,333 | $ 4,145,121 4.59%
INTERNAL SERVICE FUNDS
INFORMATION TECHNOLOGY $ 9,165685|% 9,031,306 [$ 10,502,542 | $ 1,336,857 | 14.59%
RISK MANAGEMENT 13,045,839 12,108,721 14,010,148 964,309 | 7.39%
CENTRAL SERVICES 690,003 684,200 733,834 43,831 6.35%
PROPERTY MANAGEMENT 6,180,601 6,080,478 6,735,213 554,612 | 897%
FLEET MANAGEMENT 5,516,431 5,343,258 5,448 031 (68,400)[ -1.24%
TOTAL INTERNAL SERVICE FUNDS $ 34,598,559 | $ 33,247,963 | § 37,429,768 | § 2,831,209 | 8.18%
[TOTAL | $276,090,086 | $ 268,538,705 | $299,645,351 [ § 23,555,265 | 8.53%|
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FY 1988/89 to FY 2002/03 FY 1988/89 to FY 2002/03
FYss | | | Frsg | 407
FY 90 | ] ] EY 90 4238
FY ot | ‘ { | FYot | |46.1
Fyoz [ 1 1 Fyoz | 456
FYos | 1 FY o3 | |45.2
Fyosa b [ ] FY 94 455
FY 95 | 'R FY95 | |47.1
FYos | = FY 96 [ I518
FYo7 [ [ ] FYo7 | [ 542
Fyes | L | FY 98 [ ]s70
FYgg | [ ] EFY 99 IREE
FY 00 |- ; [ ] FY 00 [ less
FYo1 | 11 FY 01 A
Fyoz | [ ] FY 02 [ Jrae
Fyos | [] FY 03 | [ Jeas
00 20 40 60 s.lo 100 120 14|.o'1sl.o 0.0 26.0 200 eo’.o 80I.0 102).0
$'s per $1,000 of Assessed Value Millions
Property Value Trends
1988 to 2002
$12.0 $12.0
$10.0 | $10.0
$8.0 - B -1 $8.0
@ i — i
L $6.0 - — R - $6.0
el L ey i
$4.0 - | -1 $4.0
$2.0 —HHHHH - $2.0
$0.0 — 15 | 15 1 - ——— $0.0

]
$EESSSSESSEEESSS
NN NN NN W NN NN Ny oy

as of January 1st

D Preliminary Final Equalization
Value Value Loss

26




MILLAGE AND TAXABLE VALUE

The Miami-Dade County Property Appraiser determined that as of January 1, 2002, the certified
taxable value for real and personal property within the City of Miami Beach is $10,560,066,688.
This amount includes net new additions to the tax roll of $305,716,104 which is one of the largest
increases this City has seen in its recent history. The 2002 Certification represents a 14.5% increase
over the prior year's final value of $9,223,414,301 as certified by the Property Appraiser.

The table below illustrates the tax values for the previous three years and the Certification for 2002

ACTUAL ACTUAL ACTUAL PRELIMINARY
FY 1999/00 FY 2000/01 FY 2001/02 FY 2002/03
Existing Values $7,242,379,365 $8,148,287,051 $9,060,482,478  $10,254,350,584
New Construction 417,439,229 219,161,487 338,232,674 305,716,104
Certified Taxable Value $7,659,818,594 $8,367,448538 $9,398,715,152  $10,560,066,688
% Change from
PY Final Value 11.6% 11.0% 14.4% 14.5%
Less: Equalization
Adjustments $119,003,951 $148,568,200 $175,300,851
Final Value $7,540,814,643 $8,218,880,338 $9,223,414,301 (See Note 1)
% Change from
PY Final Vaiue 9.9% 9.0% 12.2%
Value of 1 mill $7,540,815 $8,218,880 $9,223,414 $10,560,067
96.5% Value (See Note 2) $7,276,886 $7,931,219 $8,900,595 $10,190,465
Millage Levied by the City
General Operating 7.499 7.399 7.299 7.299
Debt Service 1.199 1. 156 1.077 1.023
Total Millage 8.698 8.555 8.376 8.322

Illustrated below is a comparison of the total millage rates and tax levy for FY 2001/02 (Final) and
FY 2002/03 (Preliminary).

(See Note 3) Tax Rate Tax Levy
FY 01/02 | FY 02/03 | Inc/(Dec) FY 01/02 FY 02/03 Inc/(Dec)
General Operating 7.299 7.299 0.000 $64,965,443 | $74,380,204 $9,414,761
Debt Service 1.077 1.023 (0.054) 9,585,941 10,424,846 838,905
TOTAL 8.376 8.322 | (0.054) | $74,551,384 | $84,805,050 | $10,253,666
Notes: 1)  The final value for 2002 will be determined after equalization adjustments.

2) The millage values have been discounted at 96.5% Jor early discounts,
delinquencies, etc.
3) Comparative Tax Rates and Levies are for general operating and debt service
purposes only and do not reflect the Normandy Shores Dependent T axing District.
Its FY 2002/03 tax rate is 1.194 mills, with a levy of $78,000.
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NOTES TO REVENUES*

GENERAL FUND CATEGORIES
TAXES
Ad Valorem Estimated property tax proceeds of $74,380,204 is based on an operating millage

Waste Contractors

Telephone

LICENSES AND PERMITS

City Occupational
Licenses

rate of 7.299 mills which is the same as the prior year, and 10.6% greater than the
roll-back rate of 6.598 As provided by State Statute, the value of the mill is
discounted to 96.5% to account for early payment discounts, delinquencies, efc. The
South Pointe Redevelopment Agency (RDA) and the City Center RDA receive
$5,948,507 and $7,380,783, respectively, from the total tax proceeds of
$74,380,204. This leaves a net to the General Fund of $61,050,914. An operating
millage of 1.194 mills is levied for the Normandy Shores Dependent Taxing District to
provide homeowners with guard services and an electronic gate system. This
millage is expected to generate $78,000 towards this service.

A transfer of 2% out of the 4% collected in the General Fund in FY 02 will be made to
the Sanitation Fund. The General Fund will be reduced to 2% and the Sanitation
Fund will increase to 10% of the total 12% collected.

Telephone utility taxes for AT&T Wireless ($420,000), BellSouth ($1,912,000),
Other-Telephone Companies ($1,700,000), and Other-Hotels ($270,000) are
expected due to anticipated growth in wireless, commercial, and residential
accounts.

Increase of approximately $111,780 over FY 02 budget is anticipated due to
increase in businesses requesting licenses as the economy improves.

INTERGOVERNMENTAL REVENUES

Cigarettes
Sales Tax Proceeds

Convention Development Tax

These revenue categories are now collected under the Sales Tax Revenue.
Revenues previously collected under as Cigarettes and Add’l Cigarettes (2 Cents)
Due to the recent interlocal agreement with Miami-Dade County, the City will receive

$4,500,000 of which $1,840,000 will be deposited in the General Fund primarily to
fund the eligible costs at the Garden Center and the Bass Museum of Art.
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CHARGES FOR SERVICES

Passport Application Fee

Police Off-Duty Admin

Parks & Recreation

INTEREST EARNINGS

Interest Earnings

RENTS & LEASES

777 Building

Penrod’'s Restaurant

MISCELLANEOUS

Cost Allocations:

Parking Reimb. -
Transport./Concurrency

OTHER

Resort Tax

NOTES TO REVENUES*

Revenues from proposed passport applications and photo services is estimated to
be $200,000.

Reflects rate increase of $1.00 from $3.00 to $4.00 per hour which is estimated to
generate $102,000.

Parks Sponsorships are expected to generate $250,000. Projected partial year
operational revenues from the newly renovated Bayshore Golf Course are
$2,283,750.

Estimated revenue ($4,662,500) reflects a projection of a stable interest rate
environment and an increasing General Fund Balance.

This revenue reflects maintenance costs and estimated repairs to the building with
the balance of the rent being deposited into a trust account to pay for loan payments,
Taxes and Insurance.

Estimated increase in revenues based on proposed blended rate fee structure.

This revenue is derived from charges to capital projects to reimburse the General
Fund for the CIP Department, the Police for traffic enforcement and a portion of the
Environmental Resource Management Division.

The Parking Enterprise Fund will reimburse the General Fund $550,000 for the
Transportation & Concurrency Management Division of the Public Works
Department.

Resort Tax revenues of $16,318,450 to the General Fund support Beach Patrol and
other tourism related citywide expenditures, such as: Cultural Arts Council, Police,
Fire, and the South Beach area enhancements.
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DEBT SERVICE

Property Taxes

ENTERPRISE FUNDS

Sanitation

Sewer and Water

Stormwater

INTERNAL SERVICE FUNDS

Information Technology

Property Management

Risk Management

NOTES TO REVENUES*

Required principal and interest payments of $10,424,846 requires a debt service
millage rate of 1.023. As provided by State Statute, the value of the mill is
discounted at 96.5% to account for early payment discounts, delinquencies, etc.

An additional 2% will be received from the General Fund for Franchise Tax - Waste
Contractors, increasing the Sanitation Fund to 10% and reducing the General Fund
to 2%.

An additional 2% due to a proposed increase in the Franchise Tax charged to waste
contractors. The tax will increase from 12% to 14%.

A rate increase of $0.09 cents for Sewer and $0.05 cents for Water (per thousand
gallons) is budgeted to pay for the debt service of the Phase Il Water and Sewer
Revenue Bonds.

Arate increase of $1.50 per equivalent residential unit (ERU) is budgeted to pay for .
the debt service of the Stormwater Revenue Bonds.

Interdepartmental charges increased due to expense associated with enhancements
to the network/communications and applications systems.

Interdepartmental charges increased due to an increase in operating costs, and
capital for facilities.

Interdepartmental charges increased primarily due to premium increases in
property insurance and the City's health/life insurance for retirees.
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OFFICE OF THE MAYOR AND CITY COMMISSION

Mission

The Miami Beach City Commission consists of a mayor and six commissioners and is
the governing body of city. Authority is vested in the Commission, which, establish
policy, enact ordinances, hold public hearings, approve contracts, fix assessments, and
authorize and control construction and repair of all public improvements. The Mayor
and Commissioners approve and present official public recognition honoring individuals,
as well as events and worthy causes.

In an official capacity, the Mayor and the Commissioners promote the resources of the
City to further its developments and growth.

It is the goal of this office to work together with the administration to continually better
Miami Beach for its residents and our guests. As the governing body and as elected
officials, the Mayor and the Commissioners respond to citizens, who seek their
assistance in matters involving the governance and operation of the City of Miami
Beach.

Major Accomplishments

Working to complement the efforts of the City Commission, office personnel has
certainly served as a positive reinforcement for the Department. Bridging elected
officials to their constituency, as well as working directly with the administration, a high
level of “customer service” and satisfaction has been achieved among the large number
of constituents, who reach out to the Mayor and Commissioners.

The establishment of good communication between elected officials and the
constituency, in turn allows the Mayor and Commissioners, to gage sound decision-
making by directly addressing the needs-of the Community. Through the passing of
Ordinances, Resolutions, bids, contracts and Presentations, the City Commission works
to establish a sound of quality of life, economic stability and success, and good
community/public relations.

Goals and Objectives

e The Mayor and Commissioners establish policy for the governance of the City of
Miami Beach. The Mayor, Commissioners and their staff are responsible for
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administrative matters and official duties such as responding to citizen inquiries,
meeting with citizens, dignitaries and tourists, promoting goodwill and enhancing a
positive public image, to create a cordial atmosphere and open door policy, which
encourages the citizenry to interact with their elected officials. In addition, the Mayor
and Commissioners serve to promote the economic development of our Community.

1. Constituent Services — Although we have a city manager form of government,
many citizens view the Mayor and Commissioners as being in charge of the
administrative handling of city services. Therefore, a major endeavor of our
department is receiving citizens’ concerns and channeling those concerns to the
City Manager or appropriate administrative agencies. This office must also
respond to a large number of telephone, fax and letter communications. These
responses are handled by both our elected officials and their office staff, acting
on behalf of individual Commissioners or the Mayor and Commission Office as a
whole.

As it pertains to handling constituents concerns, it is the goal of the Mayor and
Commission staff to work with the Administration in order to improve response-
related issues, such as response turnover time for incoming letters, telephone
complaints, fax and email.

1. Current telephone response time: 1 - 2 days
Projected telephone response time: same day

2. Current letter, fax, email response time: Maximum 15 — 20 days
Projected letter, fax, email response time: Maximum 10 -15 days

Staff meetings - In addition to improving constituent relations via better response
time and customer service, it is the goal of the Office of Mayor and Commission to
improve communication between staff members. It is for this reason, that regular
staff meetings will be scheduled to discuss concerns, ideas, suggestions and for
everyone to become informed as to the happenings in the office. Monthly meetings
have been scheduled for FY 2002/2003.

Ordinances, Resolutions and Contracts:

1. As the governing body of the City, a key function of the City Commission is to
regulate and establish the norms that improve the quality of life of the
constituency, as well as those who work and play in the City, Additionally, it is
the responsibility of the Commission to assist the economic health of the City by
carefully reviewing City expenditures. Through the passing of City Ordinances,
Resolutions, bids and contracts, the Mayor and Commission ensures the overall
well being and improved functioning of the Miami Beach Community.

During the current fiscal year, the City Commission has carefully reviewed and
passed 39 Ordinances, geared to foster the quality, strength, and health of the City.
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In addition to this important element, the City Commission has approved 138
Resolutions, and 48 formal bids. Continuing a careful review process, with the best
interest of the Miami Beach Community in mind, the Mayor and Commissioners will
continue to regulate and pursue the fine-tuning of an already exemplary City.

e Presentations:

1. The Mayor and Commission office participates in office participates in official
presentations through proclamations, keys, medallions and certificates. This is
an important part of promoting the City and offering recognition to individuals,
institutions, and organizations, which contribute to the overall well being of our
Community. It is through official presentations that the City Commission
addresses and validates the friends of our City.

e The Mayor & Commission have offered numerous presentations (i.e. proclamations,
keys, medallions and certificates) to a wide range of individuals and valuable
organizations. It is important that Mayor & Commission continue to foster this
tradition of recognizing the individuals and entities that contribute to our society in an
array of ways.

Performance Measurements

2001 2002 2003

Actual Projected Estimated
Commission Meetings held 20 20 20
Commission Workshops held 5 5 5
Proclamations & Certificates presented 237 237 250
Ordinances approved 52 52 50
Resolutions approved 660 660 600
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Departmental Financial Summary

2000 2001 2002 2002 2003

Expenditure Area Actual Actual Budget Projected Adopted
Salaries & Benefits $ 587849 $ 716483 $ 850,180 $ 820,180 $ 833,866
Operating 74,259 87,189 98,439 98,439 85,263
Internal Services 136,750 175,854 163,715 163,715 165,818
Capital 0 0 0 0 0
Total $ 798,858 $ 979,526 $ 1,112,334 $ 1,082,334 $ 1,084,947
Budgeted Positions 21 21 21 21

$1,000,000 T

$800,000

$600,000 |

$400,000 1

$200,000 |

$-

ies & it: Operatit Internal Services Capital

E]2001 Actual DZOOZ Projected m2003 Adopl!;]

Budget Highlights

e Funding ($139,200) provided for reimbursement to elected officials for automobile
and miscellaneous expenses that are incurred while performing official business.

e This budget includes funding for twenty-one full-time positions. One of these
positions is being funded at a part-time level pursuant to the Commission’s direction
at the Committee of the Whole Meeting.

e An Aide position was deferred for a full year resulting in savings of $36,709, as well

as savings of $28,176 achieved as a result of reducing operating expenses and
internal service costs.
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Budget History

FY 01/02

e Funding ($139,200) provided for reimbursement to elected officials for automobile
and miscellaneous expenses that are incurred while performing official business.

FY 00/01

e Funding ($112,800) provided for reimbursement to elected officials for automobile
and miscellaneous expenses that are incurred while performing official business.

FY 99/00

e Funding ($77,161) provided for reimbursement to elected officials for automobile and
miscellaneous expenses that are incurred while performing official business.

FY 98/99

¢ Funding for one Office Associate V ($29,513) was included to provide additional staff
support to this office.

e Funding ($33,600) provided for reimbursement to elected officials for automobile and
miscellaneous expenses that are incurred while performing official business.
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ADMINISTRATIVE SUPPORT SERVICES

Scope
This function is comprised of the following Departments and Divisions:
% of
Function
Adopted Adopted to Adptd. GF Over/
Budget

Administrative Support FY "02/03 FY "01/02 02/03 {Under)
City Manager $1,714,296 $1,588,107 1.1% $126,189
Media Relations 254,770 368,759 .02% (113,989)
Finance 3,247,214 2,962,943 2.1% 284,271
Management & Budget 579,521 558,762 0.4% 20,759
Audit 379,368 349,587 0.2% 29,781
Human Resources 1,708,121 1,661,420 1.1% 46,701
City Clerk 1,249,064 1,455,720 0.8% (206,656)
Procurement 733,902 663,067 0.5% 70,835
Grants Management 150,685 183,431 0.1% {32,746)

Total General Fund (GF) $10,016,941 $9,791,796 6.4% $225,145
Information Technology 10,502,542 9,165,685 1,336,857
Risk Management 14,010,148 13,045,839 864,309
Central Services 733,834 690,003 43,831

Total Administrative Support $35,263,465 $32,693,323 $2,570,142

Administrative Support Positions

11 Msreger Aedia Relalons

Frocu@nt o
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CITY MANAGER’S OFFICE

Mission

The City Manager is appointed by the Mayor and Commission and vested with the
responsibility to ensure that policies, directives, resolutions, and ordinances adopted by
the City Commission are enforced and implemented. As the Chief Executive Officer,
the City Manager is responsible for providing executive level leadership, vision and
guidance to the organization, providing recommendations to the City Commission and
implementing policy directives in an efficient and effective manner. In addition, the City
Manager is responsible for the daily operations of the City, preparing and administering
the budget, planning the development of the City, supervising City employees,
interacting with citizen groups and other units of government, and is otherwise
responsible for the health, safety, and welfare of the residents of and visitors to the City
of Miami Beach.

Major Accomplishments

e Moved into year two of our five-year Vision for the City of Miami Beach that
focuses on the following priority areas: Capital Improvement Program,
Implementing the recommendations of the Business Resolution Task Force,
Strategic Planning and Economic Development, Organizational Development,
Neighborhood Services, and the Implementation of e-government solutions.

e Enhanced the budget process by updating the five-year Operating Budget
projections, holding Commission workshops and briefings to encourage greater
input in developing the Operating Budget, and developed an enhanced Operating
Budget Book to be more comprehensive and informative for the public.

e Implemented various Neighborhood Services programs to focus attention to and
improve the delivery of services to our residents, including the Neighborhood
Leadership Academy, the Resident Guide, and an enhanced answer/call center
to provide information to residents.

e Developed a strategy for extensive Neighborhood outreach and on-going
communication with residents that included two meetings with each of the 13
neighborhoods in Miami Beach.

e Developed and implemented a comprehensive homeless strategy to reduce the
incidence of homelessness and the conflicts between residents, visitors, and the
homeless.
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improvements to the City’s infrastructure, public facilities, parks, beaches, golf
courses, and public safety equipment.

Established a Parks Blue Ribbon Task Force to provide a comprehensive review
and analysis of parks and its programs the City and came up with suggestions for
improvements to be implemented.

Successfully implemented a Beach Renourishment program to address severe
beach erosion in the City.

Completed the analysis and acquisition of a 35,000 square foot office building
adjacent to City Hall, which will serve, as an annex to meet our increasing office
needs.

Completed all renovation and construction of the Bass Museum with a scheduled
opening for September 4, 2002.

Amended the City Center Redevelopment Plan to incorporate a community
policing innovation, an updated 17" Street Master Plan, and participation in the
business assistance program.

- Developed an economic relief package to assist the recovery of the City's
businesses and economy following 9/11. This package included a $250,000
contribution to the Greater Miami Convention and Visitors Bureau's advertising
campaign, a free Veteran’s Day concert on the Beach featuring *NSYNC,
deferral of occupational license and sidewalk cafe fees until January 31, 2002,
free Electrowave bus service and no charge for the first hour in the City's parking
garages.

Partnered with the Small Business Administration to help facilitate the Economic
Injury Disaster Loan for the businesses affected by 9/11. As of April 2002, 32
loans had been approved for a total of approximately $2.5 million.

Staffed the Tourism Blue Ribbon Task Force comprised of 30 volunteers from the
business community who volunteered 700 hours of time from December 2001
through March 2002 and developed a report consisting of recommendations,
action steps, implementation methods and accountability measurements
involving the tourism industry.

Reviewed the performance and negotiated a renewal and extension of the
contract with the Greater Miami Convention and Visitor's Bureau with increased
benefits to the City.

Established a Nightlife Industry Task Force to address issues and concerns
related to the Nightlife Industry establishments on Miami Beach.
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Developed a Major Events Plan to coordinate, prepare, and allocate resources
for all major events held in Miami Beach.

Held successful, safe, family-oriented special events on Miami Beach, including
Art Deco Weekend, the Veteran’s Day free concert on the Beach, Miami Beach
Festival of the Arts, the Boat Show, Memorial Day Holiday Weekend and the
Fourth of July Celebration.

Successfully negotiated with LNR Property Corporation, a NYSE publicly traded
company, to relocate its 240 employee corporate headquarters to Miami Beach
and to develop the Miami Beach Business Assistance Program, designed to
provide assistance to other companies interested in moving to Miami Beach.

Successfully transitioned the Police Department into a new leadership team
including a new Chief, two new assistant Chiefs and several new members of the
command staff.

Established a Public Safety Committee and drafted a Public Safety Plan with a
focus on security issues.

Updated the City’s Emergency Preparedness Plan to better meet the needs of
the community in the event of a disaster.

Updated and improved the City’s website to make access to information easier
and to conduct business on-line, including paying for utility bills, business
licenses and certificates of use and implemented live streaming telecast of
Commission Meetings.

Reached partnerships with local institutions of higher education, (Florida
International University, Barry University, and Miami-Dade Community College)
to offer an expanded array of courses held on Miami Beach for residents and
employees.

Convened the Group Health Insurance Task Force to study the City's health
insurance plan and present recommendations to improve the premium costs,
benefits and City’s contribution.

Reached agreements with the remaining two Unions (AFSCME and CWA) and
made revisions to the GSA Union resulting in final agreements with all five
Unions.

Applied for and received $4,247,220 in private, county, state and federal grants
to fund various programs throughout the City.. An additional $5,271,745 is
pending award.
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Goals and Objectives

e To provide leadership and sound management principles in implementing the
policy objectives of the City Commission.

e To develop professional and efficient recommendations for City Commission
consideration.

e To share and communicate important and valuable information with the Mayor
and City Commission.

e To prepare a realistic, conservative budget and to operate within this budget.
¢ To coordinate the process to develop the City Commission agenda packets.

® To provide support to the City Commission Committees and Advisory Boards and
Committees.

e To recruit and fill senior level positions to add to our senior management team.

e To empower a high caliber workforce who are customer service-oriented and
committed to the City of Miami Beach and our mission.

e To continue to expand our e-Government initiatives, develop a more informative
and interactive website, and enhance the automation and use of technology.

® To provide a higher quality of flexible, streamlined services and enhanced quality
of life for our citizens that exceed customer service expectations.

® To continue to provide resources for the economic growth and development of
South Beach, Middle Beach, and North Beach.

e To continue to work toward the completion of the G.O. Bond / Capital
Improvement program in the areas of infrastructure, parking, public facilities, and
green spaces.

¢ Develop plans and economic development strategies to ensure that appropriate,
coherent and sustainable growth occurs in the city without adversely impacting
on the unique character of our community and residential neighborhoods.
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e To make the City of Miami Beach a cleaner, safer, more beautiful and vibrant
community that is a unique urban environment, a cultural, entertainment and
tourism capital and an international center for innovation in culture, recreation
and business.

Performance Measurements

2001 2002 2003
Actual Projected Estimated
Letters to Commission 316 343 350
Developed/Sent
Commission Memorandums 850 861 875
Developed/Sent
Responses to Resident 622 654 650
Inquiries/Complaints
Commission Meetings 20 19 20
Staffed/Coordinated
Commission Workshops 5 10 10
Staffed/Coordinated
Commission Items 1,197 1,129 1,150

Handled/Processed
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DEPARTMENTAL FINANCIAL SUMMARY

2000 2001 2002 2002 2003

EXPENDITURE AREA Actual Actual Budget Projected Adopted
Salaries & Benefits $ 912,793 $1,152,710 $1,212,397 $ 1,100,312 $1,304,039
Operating Expenses 81,188 135,959 119,054 120,722 123,590
Internal Service Charges 245,221 262,268 256,656 256,656 280,667
Capital 8,271 10,747 0 10,417 6,000

TOTAL $1,247,473 $1,561,684 $1,588,107 $ 1,488,107 $1,714,296
Personnel Positions 13 15 14 14

Expenditure Summary
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Salaries & Benefits Operating Expenses Intemal Service Capital

Charges
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Budget Highlights

e This budget provides funding for merit, COLA, and increases for 14 positions.

e Savings of $131,168 were achieved by deferring a vacant Assistant City Manager
position for one year and $21,047 through reductions in operating costs.

Budget History
FY 01/02

o This budget reflects the decrease of one position transferred to the Grants
Management Office.
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FY 00/01

e This budget includes funding for an Assistant City Manager position and an
Executive Office Associate | position previously funded in the Community/Economic
Development Department.

FY 98/99

e Capital funds for a computer ($2,500) are included in this budget.
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MEDIA RELATIONS

Mission

‘“We are to conduct ourselves professionally, with truth, accuracy, fairness, and
responsibility to the public.”

The Media Relations Department is primarily a link between the City of Miami Beach
government, the public and the media. The department is the communications arm of
the City Administration and its various departments. The Media Relations Department
deals specifically with immediate and/or current City matters proactively with the
community and the media. The department reaches a wide, diverse audience through a
myriad of communication tools, including TV, print, radio, Internet, direct mail,
community meetings, and one-on-one interactions. The Department markets the City’s
services and programs to its customers in creative ways that appeal to the needs of the
customer. The Department uses various communication tactics to achieve its goals:
communication counseling and assistance to departments and committees, media
relations, neighborhood communications, direct marketing, communicating on the
Internet, government-access television, City newsletter, and employee communications.

Major Accomplishments

¢ Enhanced and expanded the citywide newsletter;

e Produced neighborhood newsletters, in response to Neighborhood Services
outreach;

» Increased the distribution of public information messages, including the newsletter,
through email lists, TV20, and expanded mailings;

e Planned and conducted several successful publicity campaigns for City events and
initiatives (ie, Veterans Day NSYNC Benefit Concert, Major Events Plan, Special

Election 2001, Fourth of July, Miami Beach Festival of the Arts, Cheat the Reaper,
etc.);

» Assisted in the coordination of the City’s website enhancement:
e Coordinated the annual “Take Our Children to Work Day” for employee’s children:

» Developed public information plan for Capital Improvement Program;
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¢ Developed several citywide customer service initiatives such as the creation of a
customer service team; increased recognition and custorner service items in internal
communications as part of the Customer Service Task Force;

e Continued writing The Miami Herald’s “Since You Asked...” column;

e Continue to improve the media data collection & archive system.

Goals and Objectives

. To Enhance Communication between the City of Miami Beach and its Customers
by:
1. Implementing a comprehensive communications strategic plan. While the

City encourages all of its departments to communicate with their
customers/public, there is strong desire to see an effort established that
would unify and coordinate the City’s various messages in a clear,
targeted, cohesive way, with a focus on being proactive.

2. Expand the reach to a wider, diverse audience through a myriad of
communication tools including TV, print, radio, Internet, direct mail,
community meetings, and one-on-one interactions.

3. Marketing the City’s services and programs to its customers (both internal
and external) in creative ways that appeal to the needs of the customer.

4. Making it easy to be informed, involved and up-to-date on the work of the
City government by using new technology.

5. Archiving the City’s media coverage through a Comprehensive Media
Management System and clipping service. This information serves as a
vital source of information in creating a media plan and gauges the
success of media coverage of an event or issue, and maintains the
records for historic purposes.

6. Using communications tactics such as communication counseling and
assistance to City departments, such as media relations, neighborhood
communications, direct marketing, communicating on the Internet,
government-access television, City newsletter, and employee
communications.
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