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The Government Finance Officers Association of the United States and*Canada
(GFOA) presented a Distinguished Budget Presentation Award to City of Miami
Beach, Florida for its annual budget for fiscal year beginning October 1, 2007.
In order to receive this award, a governmental unit must publish a budget
document that meets program criteria as a policy document, as an operations
guide, as financial plan, and as a'’communication device.

This award is valid for a period of one year only. We believe our current budget
continues to conform to program requirements, and we are submitting it to GFOA
to determine its eligibility for another award.
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City of Miami Beach, 1700 Convention Center Drive, Miami Beach, Florida 33139, www.miamibeachfl.gov

Jorge M. Gonzalez, City Manager
Tel: 305-673-7010, Fax: 305-673-7782

August 6, 2008

Honorable Mayor Matti Herrera Bower and Members of the City Commission:

| am pleased to submit for your consideration the Proposed Work Plan and Budget-In-Brief for the
Fiscal Year (FY) 2008/09, commencing on October 1, 2008 and ending on September 30, 2009
(Proposed Work Plan and Budget), including the Proposed Work Plan, the Proposed Operating
Budget-In-Brief, the Proposed Capital Budget, and the associated Capital Improvement Program for
FY 2008/09 through FY 2012/13. The total Proposed General Fund Operating Budget is
$236,111,925 million which is $5.5 million or 2.4% more than the FY 2007/08 adopted budget
of $230,624,537. Further, the City’s 11% reserve is projected to be fully funded at $26 million
and $10.4 million is projected to be funded for the additional 6% contingency goal.

The Proposed Work Plan and Budget reflects
more than $31 million in recurring reductions over the last 2 years

Over the last several years, the City of Miami Beach has adopted budgets that provided tax and
fee relief while at the same time providing improving services that address needs and priorities
identified by the community (primarily in public safety, cleanliness, landscaping and beautification,
recreation and cultural arts programming, renewal and replacement funding for our facilities, and
building/development functions); and providing structural changes that enhance capital funding
and reserves. However, these objectives have become increasingly more challenging in the last
two years. The development of the FY 2008/09 budget has had to address the combination of the
impact of Amendment 1, passed by the voters on January 29, 2008, the downturn in the real estate
market, the legislated limitation in property tax revenue growth to 4.15 percent based on statewide
income growth for the current year, and over $20 million and 93 positions in reductions made the
prior year by the City due to a state mandated reduction in the City’s millage — an almost perfect
storm, financially speaking.

The proposed General Fund FY 2008/09 Operating Budget reduces the City's total combined
millage rate to 5.8930, a reduction of 0.1 percent. The total proposed operating millage is
maintained at 5.6555 mills, including a general operating millage rate of 5.5472 and a General
Fund Capital Renewal and Replacement millage of 0.1083. The proposed debt service millage
rate is reduced from 0.2415 to 0.2375, a reduction of 1.7 percent. Further, the combined millage
rate overall is approximately 2.8 mills lower than it was in FY 1999/00, and remains lower than
most municipalities in Miami-Dade County.
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On the expenditure side, Current Service Level (i.e. providing the same level of service as in the
prior fiscal year) expenditures typically have increased between 6% and 8% annually due to salary
and fringe increases and other normal CPI adjustments. On the revenue side, based on the July 1,
2008 Certification of Taxable Value from the Miami-Dade County Property Appraiser, even without
the impact of Amendment 1, property values only increased 1.9 percent from the 2007 tax roll
certification to the 2008 tax roll certification, 0.7 percent of which was due to new construction.
This compares to, property tax increases between 14 and 30 percent per year in the last 5 years,
and at least an 8 percent increase per year over the last 10 years. As a result, there was a
difference of approximately $14 million between General Fund Current Service Level expenditures
and Current Service Level revenues.

As with the preparation of the FY 2007/08 budget, departments were directed to analyze and
present their budget from two perspectives:

o The first was to once again review for potential efficiencies, reorganizations to reduce cost, etc.
without impacting services

e The second was to again perform a modified zero-based analysis of each department budget,
identifying potential service reduction alternatives versus core functions. For each of the
potential service reductions, departments provided the type of impact and the magnitude of the
impact. Core functions were defined as those functions which, if cut, render it impossible for the
department to provide basic service at a reasonable level.

In May, the Commission held a two day retreat and began to consider the economic projection and
their impacts on the budget. Major economic revenue and expenditure drivers were discussed and
alternatives for long-term solutions were debated. Between June 17 and June 30, a series of budget
briefings were held with the Finance and Citywide Projects Committee (FCWPC), including a
discussion of capital project priorities, as well as reviews of Sanitation, Property Management,
Greenspace Management, Capital Improvements Office, and Code Compliance budgets. These
budget briefings reviewed Current Service Level expenditures and impacts of service level
alternatives. In addition, on July 8 and 10, 2008 proposed efficiencies/reorganizations, potential
service reduction alternatives, and potential revenue enhancements for all Departments were
presented to the FCWPC for review. Department budget briefings were also conducted with the
City’s Budget Advisory Committee.

Attachments A - D provide a summary of the efficiencies/reorganizations, service reductions and
revenue enhancements recommended to address the $14 million gap in the General Fund as well
as similar recommendations in the City’s Internal and Enterprise Service Funds. Overall $11.1
million in reductions are incorporated into the Proposed Work Plan and Budget, for a total of more
than $31 million in reductions over the last 2 years. Despite these reductions, the budget will
continue our focus on providing “value of services for tax dollars paid” by continuing to provide
services to the community free of charge or at significantly reduced fees, including free culture and
movies in the parks, free access to pools and youth centers, reduced fee recreation programming,
etc. Further, key enhancements made to the operating budget in prior years in response to
community priorities continue to be preserved, including:
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Enhancements in sanitation, maintenance of rightofway landscaping and up-ighting, efc.,
family-friendly cultural activities, communications, enhanced green space management etc.;
Renewal and replacement funding to maintain our facilities; and

Capital funding through pay-as-you-go and capital reserve.

Further, once again, rather than select easy fixes for FY 2008/09 alone, the City continues to
consider the long term financial sustainability of the City, as the City will continue to be subject to
growth constraints each year going forward.

CONTINUE TO ADDRESS PRIORITIES IDENTIFIED BY THE COMMUNITY

Overall, the City's 2007 community surveys and more recent 2008 North Beach focus groups,
reflect very favorable ratings by the community in response to service enhancements that have been
implemented over the last few years.

Resident results overall remain favorable across a number of survey items and Miami Beach
continues to be similar to or above satisfaction levels surveyed in many jurisdiction, and some
services have improved further.

Moreover, business results improving across many survey items, with over 40% of comparable
questions increasing by at least 5 points from 2005, with overall improvement seen in rating the
City of Miami Beach as a place to run a business, but even more dramatically in the job the
City of Miami Beach is doing in meeting their needs.

Significant improvements in business ratings can be seen in several areas including cleanliness
of streets and waterways, collection of garbage and trash, landscape maintenance in rights-of-
way and public areas, amount done for historic preservation, ratings of recreational programs
and facilities, recently completed capital projects, and overall experience when contacting the

City.

However, some of the areas continue to be key areas of concern and remain a focus in the
Proposed Work Plan and Budget:

Storm drainage, cleanliness of canals/waterways and condition of sidewalks

Dealing with the Building Department

Pace of new construction/development

Getting Around the City, more specifically related to the areas of traffic flow, condition of
roads, available parking in neighborhoods and especially in other parts of the City, availability
of pedestrian trails & bike paths/lanes, and ability of public transit to get employees/customers
to businesses

Addressing homelessness

When contacting the City, ease of finding someone, having trained staff, and overall
satisfaction with experience (but it varies based on reason for contact)

Further, the 2008 focus groups conducted in North Beach, continued to identify cleanliness as a
concern, despite significant improvements identified in other services.
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A summary of our Citywide Work Plan is attached (Attachment E) for your review along with the
highlights presented below.

Cleaner and Safer

The resident surveys in 2005 and 2007 confirmed that safety is one of . -
the top quality of life factors for our residents. In contrast to recent | Maintains public
national trends, the City’s crime rate decreased steadily through FY safety service
2006 and has since remained steady — between 2006 and 2007 the | levels and

City had a 4% decrease in the City’s violent crimes and only a 2% | continues to focus
increase in total violent and property crimes in comparison to other | on cleanliness
major municipal jurisdictions with increases that ranged from 1 - 20% | Citywide

for violent and 4 - 13% for violent and property crime.

The Proposed Work Plan and Budget maintains 2 marine officers added in FY 2005/06; the use of
motor units on overtime to assist the Parking Department with traffic enforcement; the use of Patrol
officers for the Neighborhoods contact program initiated in FY 2005/06; and lifeguard coverage
for 100% of our publicly accessible beaches.

Moreover, the Proposed Work Plan and Budget does not reduce the police force from prior years.
However, planned staffing increases to Afternoon Shift ATV (2 Officers), increases to the 4th Shift (5
Officers), and anticipated increases to Midnight shift (5 Officers) will no longer be implemented.
Although the planned increase of staffing would be ideal, Police is finalizing a new Patrol staffing
plan which will provide more effective coverage and scheduling of officers. The only other
reductions in Public Safety are the eliminations of 2 clerical support positions, the conversion of 3
Police Officers needed for coverage of the detention facility with detention officer positions, and
returning the South Pointe RDA building to City for leasing opportunities, all of which have no
impact on the delivery of public safety services in the City.

Cleanliness of our City continues to be a priority for our residents and businesses. We will maintain
expanded services that have been implemented in recent years, The City uses a quantitative index
to assess the impact of these efforts and results have shown significant overall improvement.
Between FY 2005/06 and FY 2006/07, the scores improved by 15 percent overall. While these
improvement have been generally maintained for FY 2007/08 to date, additional improvements
have been achieved in Park cleanliness and in cleanliness of our beaches.

More Beautiful and Vibrant; Mature and Stable; Unique Historic and Urban
Environment

Funding for landscaping and beautification continues to be a priority. The Proposed Work Plan
and Budget provides $650,000 in funding for replacement of landscaping, pavers, up-lighting, etc.
through the Capital Investment Upkeep Account and $350,000 in funding for year 3 of the City’s
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reforestation plan, replacing landscaping and trees damaged or
destroyed by hurricanes.  However, as one of the City’s | Ensures
recommended cost reduction approaches, service levels have been
reduced minimally for landscape maintenance in several low
utilization locations — reducing mowing from 34 to 30 times per year,
litter from 5 times per week fo 3 fimes per week, pruning and | Paver, and up-
frimming from every 2 weeks to every 3 weeks, weed control from | lighting

every 4 weeks to every 5 weeks, mulching from every 10 weeks to | replacement as
every 12 weeks, etc. Further, the Proposed Work Plan and Budget | well as

provides funding for landscape, maintenance, and security costs | Leforestation
related to the new North Beach Recreational Corridor and South
Pointe Park, both of which are anticipated to be on line for FY
2008/09.

funding for
landscaping,

In addition, despite a reduction in 1 planning position for processing building permits due to the
anticipated reductions with the downturn in the market, the City continues to focus planning efforts
on growth management, concurrency, neighborhoods, and landscape planning.

Ensuring compliance with code regulations also continues to be a priority. The Proposed Work
Plan and Budget placed a renewed emphasis on the Code Compliance Division, with the Division
reporting separately and directly to an Assistant City Manager. Not also does this achieve cost
savings, but the new reporting structure provides a higher level of focus and oversight for this
function. Further, a new director has been hired to move the division forward under this new
structure.  Other improvements in the Division include the conversion of 3 code compliance
positions from fulltime to parttime, allowing for more effective scheduling of special details such as
noise, vendors, flyers/handbills, efc.

Consistent with the City Commission concern about graffiti, the City will be working within our
current resources fo improve the graffiti reporting process and thereby ensure more timely response
by City personnel. Neighborhood associations willing to assist in the reporting process will be
enlisted and provided easy access to our data recording system. Once graffiti is reported, it will be
assigned to Property Management crews as priority work. These work orders will be flagged for
completion within 48 hours of being reported. Graffiti reported containing obscenities or other
unacceptable writing or graphics will be responded to immediately.

To provide for expert advice on matters related to the American Disabilities Act (ADA), the City will
use the County ADA Office as a primary source and supplement that resource with a consultant that
will be on call as needed to address questions and further to serve as an expert for the City
Attorney's Office in the event of litigation. Consultant fees for this purpose are estimated to be

$40,000.
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In recreation, while reductions have been made reducing the number of free events in the Park from
8 to12 and closing each of the pools on the lowest used day each week during winter months
(November through February), the Proposed Work Plan and Budget continues to provide a wide
range of quality free and reduced free programs for residents. We will monitor demand during the
winter months and make refinements as necessary.

The previously proposed closing each of the Youth Centers on alternate
weekend days due to low utilization has been deferred based on | Maintains free
refinements to available revenues as well as concerns raised by the City’s | gnd reduced
Service Partnership social service organizations and other faith-based
organizations in the City who have identified additional need for un-
programmed space for activities such as basketball, efc. Instead the City
will work with these organizations over the next year to identify strategies
to increase the use of the youth centers on weekends and re-evaluate the youth and the
status for the FY 2009/10 Proposed Work Plan and Budget. elderly

fee recreation
programes,
programs for

Successful recreation programs for teens and seniors also continue to be a priority, along with
weekly classes in visual or performing arts in after school programs and summer camps. The
Proposed Work Plan and Budget provides full funding for operation of the Normandy Shores Golf
Course, anticipated to be on line for FY 2008/09.

Consistent with the addition of a new Key Intended Outcome (KIO) to the City’s Strategic Plan to
“Improve the lives of elderly residents’ in the City”, the Proposed Work Plan and Budget includes
the use of an existing vacant case worker position to enhance outreach to elderly residents,
including “shut-ins”; increase focus on coordination of and referrals to existing programs, including
basic necessities, employment programs, transportation, and recreation programs; maximize
utilization of existing facilities for elderly programs when not in use with programming for children;
and prioritize senior services for community assistance grants along with services for children.

Similarly, the City’s Strategic Plan has incorporated a new KIO related to “Enhancing learning
opportunities for youth”, a reflection of the City’s significant accomplishment and continued
commitment to its first ever Education Compact with the Miami-Dade County School District, an
innovative agreement that promotes excellence in Miami Beach schools.

Homeless outreach and placement services are also maintained to ensure continuing resources to
address homelessness. Much has been accomplished in the last several years, with the census
count for the number of homeless in the City declining from 314 in November 2000 to 98 in
January 2008. Despite these decreases, homelessness remains a major concern throughout the

City.
Cultural, Entertainment and Tourism Capital
The City continues to expand support of the arts in recent years, providing $630,000 for grants in

FY 2007/08 and focusing on arts for our children as well as family-oriented cultural activities. In
addition, although funding for the Festival of the Arts is reduced from $75,000 to $55,000, this
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represents the actual funding requirements for the Festival in FY 2007/08 and therefore has no
service impact. We are continuing our very successful arts in the parks series where we have
brought music, Shakespeare, opera, plays, efc. to our residents in various parks throughout the
City, albeit at a reduced level from 10 events per year to 6. During FY 2006/07, over 2,000
participants attended these events. In addition, residents have enjoyed benefits from 28 special
events happening around the City including reduced ticket prices and/or advanced offering for the
annual Food and Wine Festival, Polo World Cup, Beach Tennis USA, Top Chef Presents a Taste of
Miami, and Celia Cruz Day at the Bass; free access to many Superbowl events that took place on
Miami Beach; and a free stage on Lincoln Road for the South Beach Comedy festival.

International Center for Innovation in Culture, Recreation and Business

The Proposed Work Plan and Budget continues to focus on improving customer service and internal
controls in our Building Department. Fifteen positions were added in the Building department in
these areas over the past 2 years, a 20 percent increase in staffing. Significant challenges remain
in the Building Department, and as a result no reductions are planned, allowing the incoming
Director to propose his recommendations for improvement. In addition, we have moved to filing
resort taxes on-line, a more efficient process, allowing the City to reduce staffing in this area.

Well-Improved Infrastructure

Along with, and related to, growth management, traffic flow continues to be one of our community’s
major concerns. In FY 2008/09, we will continue to focus enforcement for vehicles blocking traffic
lanes and intersections. In addition, the City will continue implementation of a traffic calming pilot
program, construction of texture pavement crosswalks and installation of count-down pedestrian
signals at many of the City’s busiest infersections. Further, the City plans to implement a Shared
Car Program and a Selfservice Bicycle Rental Program which in addition to supporting
environmental sustainability will also increase multi-modal mobility throughout the City.

We adopted the City’s first Bikeways Master Plan in October 2007. Accomplishments in the last
year include the design and installation of dedicated bike lanes along Prairie Avenue, 16™ Street,
and along the Nautilus Neighborhood on 47" Street, Royal Palm Avenue, and 44" Street, and a
bike route along North Bay Road. Also, bike racks were installed along Lincoln Road and other
locations throughout the City. The City continues to coordinate and fund the South Beach Local, the
most successful bus circulator in the County - with average monthly ridership of 208,000
passengers compared to 60,000 in prior years for the Electrowave. As part of our agreement with
the County, the City used previous federal appropriations to purchase four (4) new buses to be
operated by the County.

Implementation of the City’s capital improvement program also continues as a top priority. In FY
2007/08, the City anticipates completing several projects, including the North Beach Recreation
Corridor; Normandy Shores Golf Course, including restrooms, cart barn and maintenance facility;
renovation of Old City Hall; renovated parking lots at Alton and 41 Street and the Jackie Gleason
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Theatre; renovation of Washington Park; and completion of the Belle Isle Neighborhood
Improvements Projects, including infrastructure and above ground improvements.

Despite these significant accomplishments, there is still much to be done. As we continue with
improving underground infrastructure in neighborhoods that are more than 50 years old and
renovating historic buildings in the City, we will continue to encounter challenges and unforeseen
situations. The Proposed Work Plan and Budget adds 1 field inspector position to the Capital
Improvements Office, the cost of which will be covered by project charge-backs; maintains the
annual funding of $2.5 million to the Capital Reserve Fund to help ensure that projects are not
delayed due to funding shortfalls, and provides $4.5 million in funding for the Capital Pay-As-You-
Go Fund. Together with other sources of funds, such as Quality of Life, South Pointe and City
Center capital funds, efc., this allows continued funding of several important projects in FY
2008/09. The following major projects are anticipated to begin construction in FY 2008/09: Fire
Station #2-Historic Building, 35™ and 53" Street restrooms, Improvements to 7 surface parking lots
citywide, Bandshell improvement, Scott Rakow Youth Center Phase Il, Miami Beach Golf Course
Cart Barn, Normandy Shores Golf Course Clubhouse, Collins Park, South Pointe Wastewater
Booster Pump Station, and various neighborhood right-of-way improvements (Bayshore, Biscayne
Point, Convention Center, La Gorce, Ocean Front, Star Island, and South Pointe).

In addition, the capital component of the Proposed Capital Improvement Plan includes
approximately $75 million in new Water and Sewer Bond eligible projects as well as
approximately $95 million in new Stormwater Bond eligible projects. Preliminary current estimates
of the budget impacts for these additional bonds, when sold, are approximately $6 million and $7
million in additional Water, Sewer and Stormwater annual revenue needs, respectively. The City is
currently evaluating potential financing mechanisms as well as evaluating areas where project costs
can be reduced. The sale of additional Water and Sewer, and Stormwater Bonds will require rate
increases for coverage purposes to be in place prior to the sale of bonds. These rate increase
requirements will be presented separately at a Finance and Citywide Projects Committee meeting.

The Proposed Work Plan and Budget provide capital funding for dredging hot spots and
conducting a longer range study of dredging needs, and maintains funding of the City’s pavement
assessment and repair program, street light maintenance and assessments, broken sidewalk
replacement, and a regular maintenance program for outfall and catch basin cleaning.

Finally, in FY 2004/05 the city began two important initiatives: (1) funding of the Capital Renewal
and Replacement Reserve for general fund facilities; and (2) initiation of assessments of our facilities
to identify and plan for both renewal and replacement needs, as well as the more routine
maintenance, both of which are continued in FY 2008/09. The FY 2008/09 Proposed Work Plan
and Budget funds identified life-safety facility renewal and replacement needs identified through
these assessments, however, over $700,000 in non life-safety renewal and replacement projects
are deferred.
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Communications, Customer Service and Internal Support Functions

We have also prioritized Key Intended Outcomes to ensure the long-term sustainability of our City
government, including improved communications with our residents, ensuring financial sustainability
and ensuring that we have the best possible employees to deliver services to our community.

In FY 2007/08 we added a new Key Intended Outcome to the City’s Strategic Plan to “Ensure the
environmental sustainability of the community”. To date we have hired a consultant to develop
solutions to save energy and resources, expanded the City’s recycling programs, and endorsed the
adoption of the U.S. Mayor’s Climate Control initiative. We are also working on a Citywide Green
Building Ordinance and shared bicycle and car programs. In addition, the City will minimize the
number of printed agenda books distributed, encouraging on-line access instead.

The Proposed Work Plan and Budget continues funding to enhance communications with our
residents, enhance the availability of city services and processes that can be accessed and
transacted via the internet, and preserve our technology infrastructure. To that end, the Proposed
Work Plan and Budget continues to fund the City’s MB Magazine, albeit at 4 times per year instead
of 6, and continues funding for Citypage in the Neighbor’s Section of the Herald, although reduced
from weekly publication to bi-weekly. In addition, original programming for MB TV will be reduced
by approximately 50% and long-format programming for MB Radio will be eliminated with the
elimination of media assistant contract position, a videograher position and reduced
photographer/video programmer hours.

Although the Proposed Work Plan and Budget reduces 3 positions in the Information Technology
Department, it still includes a $1.1 million transfer to the Information and Communications

Technology Fund, a reduction of $300,000 from prior years. Projects to be funded in FY 2008/09
include:

e Year 3 of 5 in project financing for the City’s WiFI project

e The final year of project financing for Disaster Recovery at the Network Access Point (NAP)
location

e Year 3 of 5 in project financing for the Storage Area Network (SAN)

e Year 3 of 10 in project financing for Enterprise Uninterrupted Power Supply (UPS) and
Generator

e Year 3 of 5 in project financing for Public Safety Voice Over IP (VOIP)

e Wireless ruggedized laptops for Code Compliance

e Implementation of the “Telestaff” staffing system for Ocean Rescue, the same system currently
used in Fire Rescue and Police, allowing automated interface to the City’s payroll in Eden and
allowing easy tracking of overtime, leave usage, efc.

e Automation of medical, dental and flexible spending information allowing interface with the
City’s Human Resource system

e Implementation of a special events and film on-line fee payment system
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In addition, approximately $1.3 million will be funded from the Building Training and Technology
Fund for a new building/development process permitting system, and ruggedized laptops for
Planning and Fire Code inspections, similar to what has been used by the Building Department in
the last few years.

The Proposed Work Plan and Budget maintains the General Fund Budget at approximately 95.2%
for on-going operations, and approximately 4.8% for capital components (just short of the City’s
financial goal of 5%). This continued funding of transfers for capital within the operating budget
will help ensure long term sustainability of the City, continuing to provide flexibility in the future and
the ability to more easily adapt to changing economic conditions.

Services, Trasfer to
95.2% Capital Asset
Funds, 4.8%

INCREASING VALUE OF SERVICES FOR TAX DOLLARS PAID

Despite absorbing the impact of Amendment 1 (additional $25,000 homestead exemption,
“portability”, and $25,000 intangible tax exemption), the Proposed Work Plan and Budget
preserves benefits specifically for City of Miami Beach residents, including:

Our free “Culture in the Parks” series;

Access to free cultural arts programs (theater, dance, music and visual arts) for children
involved in after school and summer camps;

Scholarship specialty camps in the summer, in addition to children participating in day
camps; and programs for traveling athletic leagues.

Free access to City pools on weekends and during non-programmed hours;

Free general admission to our Youth Centers on weekends and during non-programmed
hours;

Free Learn-to-Swim programs for 3 to 4 year old residents;

Reduced resident rates for recreation programs

Free “family friendly” Movies in the Park;

Special programming by the Miami City Ballet for the Miami Beach community, including a
new contemporary dance series;

Free admission to museums on Miami Beach, including the Bass and Wolfsonian Museums
every day and the Jewish Museum on Wednesdays, Fridays and Saturdays;
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e Free bi-annual Sports Expo for our residents —hosted in fall and spring, residents have an
opportunity to register for sports programs offered throughout the year - games and activities
(bounce house, climbing wall, music, inflatable slide, efc.) are provided;

e Free access to the majority of our senior citizen programs and special populations programs,
including several free dances that take place throughout the year;

e Free of charge play at the Par 3 golf course for all residents;

e Free crime analysis of residents’ homes by our Police Department; and

e Free child safety seat checks by our Fire Department.

GENERAL FUND FINANCIAL SUMMARY

The General Fund is the primary source of funding for the majority of City services. Revenues are
derived from ad valorem property taxes, franchise and utility taxes, business license and permit
fees, revenue sharing from various statewide taxes, user fess for services, fines, rents and
concession fees and interest income. Additionally, intergovernmental revenues from Miami-Dade
County and Resort Taxes contribute funding for tourist-related activities provided by General Fund
departments.

General Fund Revenues

The Administration is recommending reducing the City's total combined millage rate to 5.8930, a
reduction of 0.1 percent. The total proposed operating millage is maintained at 5.6555 mills,
including a general operating millage rate of 5.5472 and a General Fund Capital Renewal and
Replacement millage of 0.1083. The proposed debt service millage rate is reduced from 0.2415
to 0.2375, a reduction of 1.9 percent. Further, the combined millage rate overall is approximately
2.8 mills lower than it was in FY 1999/00, and remains lower than most municipalities in Miami-
Dade County.

Total Combined Millage

7 8 9 10

Millage

6

98 99 '00 '01 '02 '03 '04 'O5 '06 'O7 '08 '09

Fiscal Years
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Property Values and Ad Valorem Taxes

On July 1, 2008, the City received the "2008 Certification of Taxable Value" from the Property
Appraiser's Office stating that the taxable value for the City of Miami Beach is $26,898,698,386,
including $204,624,492 in new construction. The preliminary 2008 value represents an increase
of $48.6 million or 0.2 percent over 2007's June 29 Certification of Taxable Value of
$26,850,061,663 and is net of the $463 million impact of Amendment 1, an 1.9 percent impact.

The comparative assessed values for the Miami Beach Redevelopment Agency City Center
redevelopment district increased from $3,585,310,480, to $3,707,103,133, an increase of
$121,792,653, or a 3.4 percent increase in values over 2007 certified values. In addition,
assessed values within the geographic area formerly known as the South Pointe redevelopment
district increased from $3,452,319,916, to $3,684,154,640, an increase of $231,834,724, or a
6.7 percent increase in values over 2007 certified values. As a result, taxable values in the areas
outside the City Center RDA/South Pointe area decreased by 1.5 percent, from $19.812 billion to
19.507 billion, a decrease of $305 million.

COMPARATIVE ASSESSED VALUES (in billions)

Jan. 1 2008
Jan. 1 2007 Value Value
As of June 29
2007 Final Value | Asof July 1 | % Change

(For FY (For FY 2008 from 2007 | % Change
2007/08 2007/08 | (For 2008/09 Value from Final

Budget) Projection) Budget) (Budget) Value
RDA - City Center 3.5853 3.4658 3.7071 3.4% 7.0%
South Pointe Area 3.4523 3.4148 3.6842 6.7% 7.9%
General Fund 19.8124] 19.2555 19.5074 -1.5% 1.3%
Total Citywide 26.85001 26.1361 26.8987 0.2% 2.9%

Further, “2008 Certification of Taxable Value" from the Property Appraiser's Office, also decreased
the estimated “2007 Taxable Value" from $26.850 billion to $26.136 billion, a decrease of $714
million. This difference between 2007's preliminary and final values represents the loss of 2.7
percent due to appeals, value adjustments, etc., while prior year differences have been less than 1
percent. This is in addition to typical discounts due to early payments that have averaged about 3
percent per year. The majority of this loss occurred in areas outside the City Center Redevelopment
District and the South Pointe area, and is higher than historic levels for the second year. As a
result, property tax revenues in FY 2007/08 are anticipated to be approximately $1.5 million less
than budgeted.
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As with Citywide values, 2007 Taxable Values for City Center and the South Pointe area, were
revised to $3,465,784,338 and $3,414,814,691, a decrease of $119.5 million (3.3 percent)

and $37.5 million (1.1 percent), respectively, as of July 1, 2008.

DETERMINING THE OPERATING MILLAGE LEVY

The first building block in developing a municipal budget is the establishment of the value of one
mill of taxation, wherein the mill is defined as $1.00 of ad valorem tax for each $1,000 of
property value. For the City of Miami Beach, this value for each mill is determined by the 2008
Certification of Taxable Value and has been set at $26,898,698,386. Florida Statutes permit a
discount of up to five percent for early payment discounts, delinquencies, etc. Therefore, the 95
percent value of the mill is $25,553,763. The 95 percent value of 1 mill outside the City Center
RDA/South Pointe area is $18,866,667.

Based on the proposed operating millage rate of 5.6555, the combined tax levy for General Fund,
City Center and the South Pointe area is $144,519,307, an increase of $261,307 over budgeted
property tax revenues for FY 2007/08 net of debt service. However, due to the decrease in
property values outside of City Center RDA and the South Pointe area, property tax revenues
available Citywide, net of renewal and replacement funding, are projected to decrease by $1
million.

General Obligation Debt Service Fund

The general obligation debt service payment for FY 2008/09 is approximately $6.1 million,
reflecting a decrease of $92,107. Base on the July 1, 2008 Certified Taxable Value from the
Property Appraiser, these bonds would require the levy of a reduced debt service millage of
0.2375 mills. This represents a reduction of 0.0040 mills.

General Obligation Debt Service Millage

2.0

Millage

1.0

0.0

98 99 ‘00 '01 '02 '03 '04 'O5 '06 '07 '08 '09
Fiscal Years
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TOTAL COMBINED MILLAGE RATES

llustrated below is a comparison of the combined millage rates and ad valorem revenues to the
City of Miami Beach for FY 2007/08 (final) and FY 2008/09 (preliminary) including RDA. It is
recommended that in the General Fund, 0.1083 mills of the total operating millage be dedicated to
renewal and replacement, resulting in $2.219 million in renewal and replacement funding.

FY 07/08 FY08/09 | Inc/(Dec) @ %Inc/(Dec)

City of Miami Beach Millage Rates

Operating 5.5173 5.5472 0.0299 1%
Capital Renewal & Replacement 0.1382 0.1083  (0.0299) -22%
Debt Service 0.2415 0.2375  (0.0040) -2%

Total 5.8970 58930  (0.0040) 0%

If these recommended millage rates are adopted, then the City of Miami Beach’s overall combined
tax rate millage will decrease by 0.0040 mills as compared to the current year, as the total
operating millage will remain unchanged and the debt service millage will decrease by 0.0040
mills.

The resulting City of Miami Beach tax levy for debt service and operating combined, including the
City Center RDA and the South Pointe area is $150.6 million, of which $6.1 million is for debt
service; $18.3 million is for the City Center RDA; $10.3 million and $9. 2 million are generated
from the South Pointe area and are available to the General Fund pursuant to the Convention
Development Tax (CDT) Interlocal Agreement with Miami-Dade County for South Pointe
expenditures and Citywide General Fund expenditures, respectively; and $106.7 million is
available to the General Fund net of the City Center RDA and South Pointe area.

(suolg) senpea Ausdolid

Combined Tax Levy (Millions)

98 99 '00 '01 '02 '03 '04 '05 '06 '07 '08 '09
[ Tax Levy including Debt =~ Property Values
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COMBINING JURISDICTIONAL OPERATING AND DEBT SERVICE MILLAGE LEVIES

City of Miami Beach property owners must also pay property taxes to Miami-Dade County, the
Miami-Dade County School Board, the South Florida Water Management District, and the Florida
Inland Navigation District.

As adopted by the County at their July 17 Commission meeting, the countywide tax rate is
proposed fo increase from 4.5796 mills to 4.8733 mills. The library tax rate is proposed to remain
unchanged from 0.3842 mills. The Children’s Trust tax rate is proposed to decrease from 0.4223
mills to 0.4212 mills. The School Board Tax millage is proposed to decrease from 7.9480 to
7.7970. Proposed tax rates for other jurisdictions are unavailable at this time and are shown as
unchanged.

Using tax rates known at this time, the changes in millage is estimated as follows:

%

OVERLAPPING TAX MILLAGE FY 07/08 FY 08/09 Inc/(Dec) | Inc/(Dec)

City of Miami Beach Millage Rates

Operating 5.5173 5.5472 0.0299
Capital Renewal & Replacement 0.1382 0.1083 -0.0299
Debt Service 0.2415 0.2375 -0.0040
Total 5.8970 5.8930 -0.0040 0%

Miami Dade County

Countywide 45796 48733 0.2937
Library 0.3842 0.3842  0.0000
Debt Senice 0.2850 0.2850  0.0000
Subtotal 5.2488 55425  0.2937 6%
School Board 7.9480 77970 -0.1510 -2%
Children's Trust 0.4223 04212 -0.0011 0%
Other 0.6585 0.6585  0.0000 0%
Total 20.1746 203122 0.1387 1%

COMBINED MILLAGE LEVY IMPACT ON PROPERTY OWNERS

Homesteaded Property Owners

Amendment 10 to the State Constitution took effect on January 1, 1995 and limited the increase in
assessed value of homesteaded property to the percentage increase in the consumer price index

(CPI) or three percent (3%), whichever is less. For 2007, the CPl has been determined to be 4.1
percent and therefore, the increase is capped at 3% for increased values as of January 1, 2008.
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Further, all taxing jurisdictions, except the school district, reflect the impact of the additional
$25,000 exemption for homesteaded properties. The homestead exemption is applied after the
increase in value as shown in the following table.

For a typical homesteaded property with a median value as of January 1 2007 of $353,770, the
Miami Beach portion of the tax bill, which represents 28% of the total tax bill, would decrease by
$86 although, due to tax increases from other jurisdictions, the total bill would decrease by only

$52.

Change in Taxes Paid by Homesteaded Properties
FY 2007 Assessed Value $ 250,000 $ 353,770 $ 500,000 $ 1,000,000
Less $25,000 Exemption $ (250000 $ (25,000) $ (25,0000 $ (25,000)
FY 2007 Taxable Value $ 225000 $ 328,770 $ 475,000 $ 975,000
2007 Taxes
City of Miami Beach $ 1,327 ' $ 1939 $ 2801/$ 5750
Miami Dade County $ 1,181 $ 1,726 ' $ 2493 $ 5118
Schools $ 1,788 $ 2613'$ 3775 $ 7,749
Other $ 243 ' $ 3B5 $ 513 ' $ 1,054
Total ' $ 4539 $ 6633 ' $ 9583 $ 19,670
FY 2008 Assessed Value - 3% incr. $ 257500 $ 364,383 $ 515,000 $ 1,030,000
Less $25,000 Exemption $ (250000 $ (25,000) $ (25,0000 $ (25,000)
FY 2008 Taxable Value - Schools $ 232500 '$ 339,383 "$ 490,000 "'$ 1,005,000
Additional $25,000 Exemption $ (25,000) $ (25,000) $ (25,000) $ (25,000)
FY 2008 Taxable Value - All Others $ 207500 $ 314,383 $ 465,000 $ 980,000
2008 Taxes
City of Miami Beach $ 1,223 ' $ 1853 '$ 2740|% 5775
Miami Dade County $ 1,150 $ 1,742'$ 2577|$ 5432
Schools $ 1813 $ 2,646 ' $ 3821 $ 7,836
Other $ 224 ' $ 339 3 502 % 1,058
Total $ 4410 '$ 6,581 $ 9640 $ 20,101
% of 2008 Tax Bill
City of Miami Beach 27.7% 28.2% 28.4% 28.7%
Miami Dade County 26.1% 26.5% 26.7% 27.0%
Schools 41.1% 40.2% 39.6% 39.0%
Other 5.1% 5.2% 5.2% 5.3%
Total 100.0% 100.0% 100.0% 100.0%
$ Change in Taxes
City of Miami Beach $ (104) $ (86) $ 61) $ 26
Miami Dade County $ (1) $ 17 $ 84 $ 314
Schools $ 25 $ 33 45 $ 87
Other $ (19 $ (16) $ (11) $ 4
Total| $ (130) $ 52) $ 57 % 431
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Non-homesteaded Properties

Impacts of the decrease for non-homesteaded properties will vary based on the increase in assessed
value for each individual property.

Change in Taxes Paid by Non-Homesteaded Properties

FY 2007 Taxable Value $ 500,000 ' $ 1,000,000 | $5,000,000 | $ 10,000,000

2007 Taxes

City of Miami Beach $ 2949/% 5897 $ 29485 '$ 58970

Miami Dade County $ 2624 '$ 5249 $ 26244 '$ 52488

Other $ 451418 9029 |$ 45144 ' $ 90,288
Total $ 10,087 |$ 20,175 $ 100873 $ 201,746

FY 2008 Taxable Value - No change ' $ 500,000 | $ 1,000,000 ' $5,000,000 | $ 10,000,000
2008 Taxes

City of Miami Beach $ 2947 '$ 5893 $ 29465 $ 58,930
Miami Dade County $ 2771|$ 5543 ' § 27,713 '$§ 55425
Other $ 4514 °§ 9028 $§ 45139 $ 90277
Total $ 10232 ' $ 20463 $ 102,316 $ 204,632
$ Change in Taxes
City of Miami Beach $ 2)$ @) $ (20) $ (40)
Miami Dade County $ 147 $ 29418 1469 $ 2,937
Other $ 1) $ 1) $ G)$ (11)
Total| $ 144 ' $ 280§ 1443 2,886

FY 2008 Taxable Value - 10% increase ' $ 550,000 $ 1,100,000 ' $5,500,000 ' $ 11,000,000
2008 Taxes

City of Miami Beach $ 3241 '8 6482 § 32412 ' § 64823
Miami Dade County $ 3048 & 6097 $§ 30484 $ 60,968
Other $ 4965 '§ 9930 $ 49652 § 99,305
Total $ 11255 '$ 22510 $ 112548 ' $§ 225,095
$ Change in Taxes
City of Miami Beach $ 293 % 5858 2927 § 5,853
Miami Dade County $ 4248 848 |$ 4240 $ 8,480
Other $ 451 1% 902 ' $ 4508 $ 9,017
Total $ 1167 '$ 2335 $ 11675 $ 23349
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Other General Fund Revenues

Based on current projections, Current Service Level non ad-valorem revenues are anticipated to
grow by approximately $2.5 million. The increased revenues include the following presented to the

FCWPC in July 2008:

e Increased interest earning due to higher fund balance;

e Increased cable, wireless and electrical franchise revenues;

e Decreased intergovernmental revenues due to lower sales tax and motor fuel tax revenues;

e Increased revenues anticipated from the November re-opening of Normandy Shores Golf
Course ($2,169,950);

e Decreased revenues from the Smith and Wollensky and Penrod’s Pier Park lease agreements
due to lower restaurant revenues;

e Increased Miscellaneous revenues due to increased CIP charge-backs to offset increased CIP
office costs; and

e A reduction of RDA revenues previously used to offset RDA expenses in the General fund as the
expenses have been moved out of the General Fund.

Subsequent to the July FCWPC, $0.6 million in adjustments to Current Service Level revenues have

been made due fo:

e Increased electrical franchise fees and utility taxes anticipated from the recent rate increases
approved by the Public Service Commission to offset fuel increases — these have been
recommended at 8 percent but the revenue increase is projected conservatively at 4% (an
additional ($509,890) in case of fuel cost reductions next year — any revenue increases above
this will be available at year-end;

e Increased lease revenues ($200,000) anticipated from the new Colony restaurant lease, and

e Other miscellaneous adjustments such as reduced revenues from the Children’s Trust, 911
revenues form the County (offset by expenses), etc. ($86,262 - reduction)

Total revised Current Service Level revenues are $231,642,680.

Beyond Current Service Level revenues, the Proposed Work Plan and Budget revenues also reflect
the impacts of recommended service reductions and enhancements ($17,557). In addition,
approximately $1.237 million in revenues are proposed from new or increased fees as follows:

¢ Increased non-resident rates at the Miami Beach Golf Club ($82,800);

e Increased charges for emergency transport services ($720,000);

e Implementation of $125 and $150 resident and non-resident permit fees for weddings on the
beach ($25,000);

e Implementation of permitting fees for distribution of promotional materials ($50,000); and

e Fuel surcharges for vehicles used for off-duty police work ($360,000).
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Further, approximately $3.5 million have been added to the General Fund Operating Budget

through the following:

e Additional use of South Pointe funding through the intergovernmental agreement with Miami-
Dade County for operating in lieu of capital projects, based on the prioritization of capital
projects at the June 30, 2008 Finance and Citywide Projects Committee meeting;

e Increased transfers of resort tax revenues due to projected increased receipts anticipated for the
next fiscal year to be used to offset tourism-related expenses in the General Fund.

The projected FY 2008/09 revenues for the Proposed Work Plan and Budget are reflected in the

following chart.

Inc/(Dec)
over FY Additional  FY 2008/09
FY 2007/08 FY 2008/09 2007/08 Total| FY 2008/09  Proposed
Revenues Budget CSL Budget Budget Revenues Budget

Operating Millage
Property Tax Citywide $114,114,196 $113,091,960 $ (1,022,236)|] $ 612,881 $113,704,841
Property Tax South Pointe 7,718,251 7,718,251 0| 2,296,138 10,014,389
Capital Renewal/Replacement 3,500,531 3,083,236 (417,295) (864,262) 2,218,974
Subtotal 125,332,978 123,893,447 (1,439,531)| 2,044,757 125,938,204
Interest Revenues 6,200,000 6,310,000 110,000 0 6,310,000
Franchise and Utility Taxes 22,833,300 24,001,750 1,168,450 0 24,001,750
Licenses and Permits 14,941,425 14,807,042 (134,383) 0 14,807,042
Intergovernmental Revenues 10,713,940 10,001,420 (712,520) 0 10,001,420
Charges for Services 8,242,350 10,495,181 2,252,831 | 1,162,800 11,657,981
Rents and Leases 4,371,150 4,494,014 122,864 (11,012) 4,483,002
Miscellaneous 7,479,915 7,606,986 127,071 103,569 7,710,555
Resort Tax 20,696,309 20,696,309 0] 1,169,131 21,865,440
All Other Sources* 9,813,170 9,336,531 (476,639) 0 9,336,531
Subtotal 105,291,559 107,749,233 2,457,674 | 2,424,488 110,173,721
Total $230,624,537 $231,642,680 $ 1,018,143 | $4,469,245 $236,111,925

* Fines & Forfeits & Other

General Fund Expenditures

Historically, Current Service Levels expenditures have increased between 6% and 8% annually due
to salary and fringe increases and other normal CPI adjustments to other operating expenses.

In FY 2008/09 Current Service Level expenditures are projected to increase by $15 million, (an

increase of 6.5 percent). Major drivers of expenditures in FY 2008/09 continue to be:

o Increases in salaries and fringes due to previously approved 4% COLA increase as well as
average merit/step increases of 3%;
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« Increases in benefit and overtime costs for the following reasons -

0 Increases in pension contributions for the Fire and Police Pension based on the
actuarial estimates ($2,413,792);

0 Decreases in the General Fund share of other pension contributions due to a partial
“fresh-start” allowing the City to take advantage of accumulated savings
($776,051);

0 Increases in health insurance, based on a 15% cost increase ($1,268,564); and

0 Increases in overtime and other fringes in concert with the increases noted above.

Current Service Level expenditure projections for FY 2008/09 also include:

e Increases in other internal service costs primarily due to increases in fuel ($789,700),
Information Technology, and similar growth in personnel costs as in the General Fund;

o Increases in various other operating costs Citywide based on normal inflationary growth
($559,225);

o Expenditures associated with 11 months of Normandy Shores Golf Course operation are also
included in Current Service Level Expenditures ($2,307,521) as compared to 3 months of
operation as well as grow-in costs budgeted in FY 2007/08 ($445,812), net of internal
service funds and debt;

« Service and maintenance costs for newly completed capital projects including the North Beach
Recreational Corridor and South Pointe Park ($766,034); and

o Reductions in the transfer to the renewal and replacement fund in concert with the reduced
revenues noted above.

Further, subsequent to the July 2008 FCPWC meeting, adjustments have been made to reflect
refinements to workman’s compensation estimates and allocations of Internal Service Costs between

the General Fund and other funds. The total revised Current Service Level expenditures are
$245,635,723, an increase of $15 million.

FY 2008/09 Inc/(Dec) over FY
FY 2007/08 CSL 2007/08 Total
Expenditures Budget Budget Budget

Salaries (including COLA & Merits/Steps) $ 98,317,840 $ 105,123,719 $ 6,805,879

Benefits and Overtime 56,172,268 59,237,945 3,065,677
Operating Expenses 25,885,902 26,445,127 559,225
Internal Services* 31,705,997 34,075,954 2,369,957
Transfer to Renewal and Replacement 3,500,531 3,083,236 (417,295)
Other Transfers 12,680,000 12,680,000 0
Capital 342,677 342,677 0
Debt Service 2,019,322 2,019,322 0
Maintenance & Service of New Projects* 0 2,627,743 2,627,743

Total $ 230,624,537 $ 245,635,723 $ 15,011,186
*$430,000 in Retire Health reflected in Internal Services rather than Benefits
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Based on direction provided by the Finance and Citywide Projects Committee on July 8 and July
10, 2008, approximately $8.8 million in General Fund expenditure reductions have been

identified.

Further, as discussed at the July 8" Finance and Citywide Projects Committee meeting, the following
additional reductions have been incorporated into the budget:

e Further savings from service level reductions which need to be refined:
o Greenspace Management level-of-service reductions from B to C
o Closing each of the pools one day a week during the winter months; and

e Further reductions in the pay-as-you-go fund, based on the prioritization of capital projects at the
June 30, 2008 Finance and Citywide Projects Committee meeting;

Proposed General Fund Expenditures Inc/(Dec)

FY 2008/09 Current Service Level | $ 245,635,723

Proposed Enhancements

ADA Consultant 40,000

CIP Field Inspector (Offset by project Charge-backs) 58,406
General Fund Reductions from July 8 & 10 FCWPC

Cost Cutting/Efficiencies, Reorganizations, Reallocations, etc. (4,761,576)

Proposed Service Reductions (4,044,988)

Additional General Fund Reductions

Reductions of Greenspace Management LOS at Selected Sites (215,000)
Closing each of the pools one day a week in winter (100,640)
Additional reductions in transfers to the Pay-as-you-Go Fund (500,000)

$ 236,111,925

As a result, the approximately $14 million shortfall between Current Service Level revenues and
expenditures has been addressed through the following:

o $5.3 million in additional cutting/efficiencies, reorganizations, efc., of which $4.5 million are
reductions in capital transfers due to reduced funding need;

o $4.3 million in service reductions, of which $463,000 are reductions in transfers to the
General Fund renewal and replacement account, and $250,000 are reductions to the South
Pointe Renewal and Replacement Fund which allow additional South Pointe revenues to be
used for South Pointe operating expenditures in the General Fund;

o $1.2 million in revenues from new or increased fees;

e $2.0 million in additional use of South Pointe/CDT funding for operating in lieu of capital
projects based on anticipated needs in FY 2008/09; and
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e $1.2 million are increased resort tax transfers to the General Fund to cover additional tourism-
related expenditures.

Of note, the Current Service Level expenditures reflect no additional transfers to the 11 percent
Emergency Reserve or towards the City’s additional 6 percent contingency goal. Reserve levels
are sufficient to fund the 11 percent reserve for the proposed FY 2008/09 Operating Budget. As
of September 30, 2007, the 11 percent reserve was fully funded at $24.1 million, and reserves
were just short of the additional 6 percent contingency goal in the financial policy adopted by the
Commission in September 2006 — funded at $12.3 million or 5.6 percent for a total of $36.4 in
combined reserve and contingency. Based on the FY 2008/09 Proposed Work Plan and Budget,
the 11 percent reserve would need to be funded at $26 million, leaving $10.4 million available
towards the additional contingency goal (4.4% of the operating budget net of capital transfers) if
there are no additional changes in fund balance, and no additional transfers are made.

| recommend that the remaining balance of the 6 percent goal ($3.8 million) be funded with year-
end surplus from FY 2007/08, but be funded after the 50 percent of surplus required for the
Capital Reserve, funding for additional transfers to the Risk management Fund and as a set aside
to address the liability reported in association with post employment benefits in accordance with
the recent GASB 45 requirements, and any amounts due to be held for the Building development
process. At this time, the projected FY 2007/08 General Fund year-end surplus (revenues less
expenditures) is approximately $6 million, of which approximately $4 million is due to increased
building fee permit revenues, a significant portion of which is revenues from the on-going review of
building permits at close-out. Based on the analysis prepared in FY 2007/08 by JRD associates, it
is anticipated that the additional building revenues will be needed to offset building expenditures
and associated support and indirect expenditures for the FY 2008/09 budget.

The resulting total Proposed General Fund Operating Budget is $236,111,925 million which is
$5.5 million or 2.4% more than the FY 2007 /08 adopted budget of $230,624,537.

ENTERPRISE FUNDS

Enterprise Funds are comprised of Sanitation, Water, Sewer, Stormwater, Parking, and Convention
Center Departments. The Proposed FY 2008/09 Enterprise Fund Budget is $127.9 million. This
represents an increase of $6.9 million from the FY 2007/08 Enterprise Fund Budget, an increase of
5.7 percent. Increases in current service level costs are primarily the result of additional increases in
Miami-Dade County wholesale water rates, increases in sanitation collection and disposal contract
costs, increases in salaries and benefits, and reserve funds for future parking capital projects. These
increases are offset by a decrease of $967,707 in efficiencies and service reductions, including 11
positions. The revenues for the Water Fund, Sanitation Fund, and the Parking Fund reflect proposed
fee increases as well as approximately $2.4 million in intergovernmental revenues received through
the Amended CDT Interlocal Agreement to offset $3.3 million in non-RDA sanitation services in tourism
areas throughout the City including major thoroughfares, walkways, alleys, parking lots and
beaches.
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In the Water Fund, | am proposing an increase in water fees from $3.23 to $3.5949 per thousand
gallons (an 11 percent increase) to pass through the wholesale rate increase proposed by Miami-
Dade County (from $1.10 to $1.4649 per thousand gallons, a 33 percent increase to wholesale
customers). All other operational expenditure increases related to cost of living adjustments to
salaries, increased costs of health insurance and pension, and increases in other operating costs
have been absorbed without fee increases, including a $474,088 true-up for FY 2006/07 water
costs from Miami-Dade County. The estimated impact to the average residential customer using
approximately 11,000 gallons per month is approximately $48 per year. In the Sewer Fund, | am
recommending that rates be maintained the same as FY 2007/08, despite a $0.0481 decrease in
the wholesale rate from Miami-Dade County as this will serve to somewhat mitigate additional rate
increases that will be needed in both Water and Sewer funds for coverage requirements related to
the sale of additional bonds, the amounts of which have yet to be determined for both Water and
Sewer Funds. These additional rate increases will be presented at a separate Finance and
Citywide Projects Committee meeting.

In the Sanitation Fund, | am proposing a fee increase of $1.17 per household per month to address
current year increases in contracted collection charges and Miami-Dade County disposal charges.
As a reminder, we absorbed these fees increases in the last two years. Franchise fees for roll-off
containers are also recommended to be increased by 2% from 16% to 18%, consistent with
franchise fees for general haulers made in FY 2007/08, generating approximately $109,000 in

increased revenues to offset cost increases.

In the Parking Fund, | am recommending increases in the meter rates in the South Beach area from
$1.00 to $1.25, to be implemented concurrently with incar meters that will allow residents
discounted parking rates. Further, as recommended by the Finance and Citywide Projects
Committee, the Proposed Work Plan and Budget includes the replacement of visitor hang tags with
daily coupons and increases meter rental fees from $10 to $17 per day. Finally, although not
incorporated in the Proposed Work Plan and Budget expenditures, we will be presenting the
analysis for privatization of Parking Enforcement to the Finance and Citywide Projects Committee.

INTERNAL SUPPORT SERVICES

Internal Support Services are comprised of the Central Services, Fleet Management, Information
Technology, Risk Management and Property Management Divisions. The Proposed FY 2008/09
Internal Service Fund budget is $50.6 million. This represents an increase of $1.8 million (3.7
percent) from the FY 2007/08 budget, due to increases in salaries and benefits, fuel, and electrical
costs. These increases are offset by a decrease of $526,068 due to efficiencies and service
reductions, including 8 positions. These costs are completely allocated to the General Fund and
Enterprise Fund departments.
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RESORT TAX BUDGET

The Proposed FY 2008/09 Resort Tax budget is $39.4 million, an increase of $2.2 million from FY
2007/08. The Proposed Work Plan and Budget includes a $21.8 million transfer to the General
Fund for tourism-related services provided by General Fund departments, $6.1 million for operating
expenditures and debt service and $3.5 million is transferred for quality of life capital projects and
the arts. In addition, $7.2 million are transferred to the Greater Miami Convention and Visitors
Bureau and Miami Beach Visitors Convention Authority, combined; $400,000 is funded for a
Miami Beach marketing campaign; and $400,000 is funded in contingency. The Resort Tax
marketing funds will be added to by contributions from the Greater Miami Convention and Visitors
Bureau, The Miami Beach Visitors Convention Authority, and the Cultural Arts Council to market
Miami Beach as a local destination.

CONCLUSION

Although the development of our budget this year has been challenging, through rigorous review
and good leadership, the Proposed Operating Budget and Work Plan for FY 2008/09 is balanced
and enables the City of Miami Beach to continue delivering outstanding, enhanced services to our
residents, businesses and visitors, while reducing the overall tax rate, providing fee relief, and
continuing structural enhancements to ensure the long-term sustainability of the City.
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range of service impacts to meet the required cost reductions. | would particularly like to thank my
Assistant City Managers, Chief Financial Officer, and all Department and Division Directors. |
appreciate all of us working together towards a reduced budget that still allows us to accomplish
our goals.
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In particular, | would like to recognize and thank Kathie Brooks, Director of the Office of Budget
and Performance Improvement (OBPI), Jose Cruz, Budget Officer, Carmen Carlson, and William
Gonzalez, Senior Management and Budget Analysts, Management Consultants Jorge Fraga and
Isabel Stillone, and Office Associate Sailyn Arce-Christiansen. OBPI continues to work particularly
hard to continue to enhance the budget process by facilitating greater input and direction from the
City Commission and all City departments in developing the Proposed Operating Budget, as well as
ensuring that we continue to focus on our community’s priorities and measurable performance
results, despite reductions in revenues.

Respectfully submitted,

ig:@iz%

City Manager



ATTACHMENT A TO MANAGER'S MESSAGE - TOTAL PROPOSED REDUCTIONS

Prior Year Reductions FY 2008/09 Budget Position Impacts
Addtl Potentia
Efficiency Service Total |[Proj. Mgt & |Non
$ Impacts POS ||CSL Budget Reorg. Etc. Reductions Total Impact |Vac. |Filled |Admin {Mgt %
General Fund
Mayor & Commission $ 47,000 -1.0]1 § 1,461678 | $ 0l$ 0ls 0 0.0 0.0 0.0 0.0 0.0l 0.0%
City Manager 247,565 -2.0 2,351,652 0 0 0 0.0 0.0 0.0 0.0 0.0]] 0.0%
Communications 136,147 -1.0 1,262,664 11,750 166,335 178,085 -2.0 -2.0 0.0 -2.0 0.0f| 14.1%
OBPI 223,058 -2.0 1,991,966 0 0 0 0.0 0.0 0.0 0.0 0.0} 0.0%
Finance 453,986 -8.0 4,350,811 0 134,335 134,335 -2.0 -2.0 0.0 -2.0 0.0]f 3.1%
Procurement 33,886 0.0 967,747 0 48,131 48,131 -1.0 -1.0 0.0 -1.0 0.0/l 5.0%
Human Resources/Labor Relations 194,274 -2.5 1,966,862 42,891 55,403 98,294 -1.0 -1.0 0.0 -1.0 0.0]] 5.0%
City Clerk 64,773 -1.0 1,561,692 0 0 [ 0.0 0.0 0.0 0.0 0.0]} 0.0%
City Attorney 192,580 0.0 4,405,806 0 121,913 121,913 -2.0 -2.0 0.0 -2.0 0.0]|| 2.8%
Economic Development 59,677 -1.0 972,346 0 70,972 70,972 -1.0 00] -1.0 -1.0 0.0]] 7.3%
Building 150,000 0.0 8,990,621 0 0 0 0.0 0.0 0.0 0.0 0.0}l 0.0%
Planning 84,294 0.0 3,297,273 109,580 60,262 169,852 -3.0 -3.0 0.0 -3.0 0.0 5.2%
TCD 245,958 -1.0 3,130,489 61,538 100,637 162,075 -1.0 -1.0 0.0 -1.0 0.0]| 5.2%
Neighborhood Services 564,308 -8.0 5,610,601 213,734 0 213,734 -1.0 -1.0 0.0 -1.0 0.0}{| 3.8%
Parks & Recreation 1,475,901 | -14.0 31,427,515 0 382,052 382,052 -17.0 0.0] -17.0 0.0] -17.0 1.2%
Public Works 869,960 7.5 6,684,139 93,506 117,374 210,880 -3.0 -2.0 -1.0 -2.0 -1.0l1 _3.2%
CiP 33,990 0.0 3,520,315 0 0 0 0.0 0.0 0.0 0.0 0.0/ 0.0%
Police 1,459,273 t -25.0 81,246,201 167,373 1,171,371 1,338,744 -14.0] -12.0 -2.0 -2.0] -12.0 1.6%
Fire 649,307 -3.0 50,733,656 110,000 833,112 943,112 0.0 0.0 0.0 0.0 0.0 1.9%
Citywide - 806,000 0.0 12,041,269 0 100,000 100,000 0.0 0.0 0.0 0.0 0.0]] 0.8%
Citywide Security 144,805 0.0 1,177,284 285,763 285,763
Subtotal] $§ 8,136,733 | -77.0[[ $§ 229,152487 [ § 810,382 | $ 3,647,560 | $ 4,457,942 -48.0] -27.0| -21.0] -18.0] -30.0 1.9%
Transfers
Capital Reserve $ 2,500,000 0.0%
Pay-As-You-Go Capital 7,500,000 3,000,000 0 3,000,000 40.0%
Info & Comm. Tech Fund 1,400,000 300,000 0 300,000 21.4%
Capital Investment Upkeep Acct 2,000,000 1,000,000 0 1,000,000 50.0%
Renewal and Replacement Fund 3,083,236 151,194 713,068 864,262 28.0%
Homeowners Dividend 4,900,000 0 0 0 0
Transfer to Risk Fund 1,000,000 0 0 0 0
Tr fer to 11% Reserve 3,338,419 0 0 0 0
Total General Fund| $ 17,375,152 | -77.0]l § 245635,723 | § 5,261,576 $ 4360628 |$ 9,622,204 -48.0] -27.0] -21.0] -18.0] -30.0) 3.9%
Internal Service Funds 1l
Information Technology $ 774,482 -3.0]| § 13,973,271 | § 0[S 173,666 [ $ 173,666 -3.0 -2.0 -1.0 -3.0 0.0
Risk Management 325,443 0.5 17,704,575 0 0 0 0.0 0.0 0.0 0.0 0.0
Central Services 10,725 0.0 859,823 0 4,412 4,412 0.0 0.0 0.0 0.0 0.0
Property Management 169,419 -4.0 9,746,744 177,402 70,224 247,626 -3.0 -3.0 0.0 0.0 -3.0
Fleet Management 98,940 -1.0 8,804,743 0 100,364 100,364 -2.0 0.0 -2.0 0.0 -2.0
Total Internal Service Funds| $ 1,409,009 -8.5{ $ 51,089,156 | $ 177,402 | § 348,666 | $ 526,068 -8.0 5.0 -3.0 -3.0 -5.0
Enterprise Funds
Convention Center $ 48,821 0.0{| § 17,372,626 | $ 019 01% 0 0.0 0.0 0.0 0.0 0.0
Sanitation 256,060 -2.0 15,711,681 106,270 0 106,270 -1.0 0.0 -1.0 -1.0 0.0
Sewer 79,993 -1.0 29,310,663 119,360 0 119,360 -3.0 -3.0 0.0 0.0 -3.0
Water 200,508 -6.0 26,533,786 142,392 0 142,392 4.0 -3.0 -1.0 0.0 -4.0
Stormwater (111,316) 1.5 8,377,772 377,772 0 377,772 -1.0 -1.0 0.0 0.0 -1.0
Parking 468,274 0.0 31,552,635 180,913 41,000 221,913 -2.0 -2.0 0.0 -1.0 -1.0
Total Enterprise Funds $ 942,340 75| $ 128,859,163 | § 926,707 [ $ 41,000 | $ 967,707 -11.0 -9.0 -2.0 -2.0 -9.0
[Grand Total [$ 19,726,501 | 03.0]| § _ 425,584,042 | $ 6,365685] % 4,750,294 [§ 11,415979] -67.0 [ 41.0] 26.0] -23.0] -44.0] ]

FY 2008/09 Proposed Work Plan and Budget




ATTACHMENT B - MINIMAL SERVICE IMPACT EFFICIENCIES, REOGANIZATIONS, ETC.

Positions

GENERAL FUND

Impact

Cum. Dept.
Impact

Total Proj.
Impact |Vacant |Filled

Mgt. &
Admin

Non
Mgt.

Police

Support. Eiiminate Clerk Typist - The duties would be absorbed by the
Admin Aide | position remaining

40,686

$

40,686

-1 -1

Eliminate one (1) Clerk Typist (Patrol, Administration) - Handles
administrative work for Patrol Shift to inciude payroll and data entry - The
function has been absorbed by the Administrative Sergeant due to recent
organizational changes

39,501

80,187

-1 -1

-1

Replace 3 Potice officers needed for coverage of the detention facility with
detention officer positions. Detention officers are better trained and have
specific job classifications for the handling and processing of arrested
individuals. 1t is more efficient and effective to place detention officers in
this positions than sworn police officers.

75,206

155,393

Patrol. Return SP RDA building to City for leasing opportunities. Figure
represents savings of operating expenses only: Cleaning services, alarm
monitoring, electric services, photocopier lease and office supplies - There
is no impact on the delivery of pelice services to this area

11,980

167,373

Fire

Convert sight{8} five (5) sworn firefighter positions to civilian inspectors
and re-assign firefighters to shift to replace eight-{8)-five (5)- replacing fire
fighters as they retire {$474:410})-

$ 110,000

110,000

Neighborhood Services

Replace Neighborhood Services Department Director position with Code
Compliance Division Director position

73,834

73,834

Eliminate Code Administrative Manager. Function will be absorbed by
Business Liaison position (Customer Service Manager)

77,320| $

151,154

-1 -1

-1

Convert 3 Full Time Code Officers Positions (anticipated to be vacant by
promoting into 3 Code Admin positions) into 3 Part-time Code Officer
Positions: These 3 part time positions would handle all the special details,
animal ordinance, fiyers/nandbills, vendors, graffiti and any other special
details requested throughout the year

62,580| $

213,734

Public Works -

Eliminate Capital Projects Coordinator - shifting functions to operations
supervisor in Streets and Streetlighting - decreased emergency repairs
anticipated due to CIP program -This position has beeen vacant for one
year

93,506

$

93,506

-1 -1

Planning

Eliminate Administrative Asst. | - Dev. Board -Processes all applications
related to the BOA, administers the public hearing process (being
performed by OAlll)

47,800

$

47,800

-1 -1

-1

Convert Planner to OAIV- Assists Development Review Board
Applications, Board Preparation

13,980

$

61,790

Administrative Asst. | - Dev. Board - Duties will be absorbed in

47,800

$

109,580

-1 -1

-1

TCD

Eliminate the Cultural Facilities Manager Position: This position has been
vacant since November 2007. Since that time SMG has assumed added
responsibility. This proposal would require the venue manager (SMG
Employee) to continue with added responsibilities

61,538

8

61,538

-1 K

-1

Communications

Convert 2 Media Assistants to Professional Service contracts - currently
using professional services as positions are vacant

11,750

$

11,750

-2 -2

-2

Human Resources/Labor Relations

Eliminate HR Tech Il (Recruitment) Position (and Medicare) - duties
reassigned to other existing HR staff due to department restructuring and

reassignment of duties

42,891

$

42,891

-1 -1

Transfers

Reduce Pay-As-You-Go funding to reflect FY 2008/09 funding needs I $3,000,000 | $

3,000,000 I

educe Information and Communications 1echnology funding to reflect

FY 2008/09 funding needs l $ 300,000 | $

300,000 l

Reduce capital investment upkeep account funding to reflect FY 2008/09
funding needs

$1,000,000

3

1,000,000

Reduce renewal and replacement funding to reflect FY 2008709 funding
needs - South Pointe Renewal and Replacement South Pointe dedicated
tax increment revenues

$ 151,194

3

151,194

0

Total General Fund}

[$

5,261,576 |

-10] -8] -2|

-10|




Positions

Cumulative
Department |Total Mgt. & |Non
INTERNAL SERVICE FUNDS Impact Impact Impact |Vacant |Filled |Admin |Mgt.
Property Management
Reduce 3 vacant positions ( Electrician, A/C Mechanic & Plumber) -
Positions have been vacant for 8 months or more without significant
impact. 3 @ $59,134 $ 177,402] § 177,402 -3 -3 -3
Total internal Services Funds| [$ 177,402 | -3} -3] ol 0} -3
Cumulative
Department |Total Mgt. & [Non
ENTERPRISE FUNDS Impact Impact Impact _[Vacant |Filled jAdmin Mgt
Sanitation
Restructure to Reclassify 1 WD supervisor ($58,427) to a HEO 1
($33,280) (both vacant) $ 2514718 25,147 0
Restructure to Reclassify 1 HEO 2 ($58,427) to a HEO 1 ($33,280) (both
vacant) $ 25147189 50,294 0
Eliminate Clerk Typist position $ 5597618 106,270 -1 -1 -1
Solid waste franchisees to provide litter can collection and disposal
citywide, six (6) days a week (contingent on three year renewal of the REFERRED
franchise agreement) - PENDING FURTHER ANALYSIS TOFCWPC | $ 106,270
Sewer
Eliminate one (1) Asst. Pumping Mechanic, one (1) HEO |, one (1) Sewer
Pipefitter $ 119,360 1% 119,360 -3 -3 -3
Water
Cut three (3) MSW II's and one (1) Control Room Operator $ 1423921 8% 142,392 ‘ -4| -3l -1l l -4
Stormwater
Eliminate one (1) HEO | - position has been vacant for some time and functions
have been absorbed $ 41,772 | $ 41,772 -1 -1 -1
Suspend funding for catch basin and pipe cleaning in North Beach due to CIP
-1projects underway in that area (Normandy Shores & Normandy Sud). Cyclical
cleaning is a mandatory element of an effective NPDES compliance program. $ 150,000 | $ 191,772 0
Suspend funding for outfall cieaning in North Beach due to CIP projects underway
in that area (Normandy Shores & Normandy Sud). Cyclical cleaning is a
mandatory element of an effective NPDES compliance program. $ 186,000 | § 377,772 0
Parking
Outsource Enforcement Unit (36 PESI - FT, 6 PESI - PT, 3 PESII - FT) 44
filled positions, 1 vacant positions) to achieve savings by last 3 months of
Fiscal Year ($357,000) - ANNUAL SAVINGS OF APPROX $1,430,000 - | ReFERRED
PENDING FURTHER ANALYSIS TO FCWPC | § N
Reduce Marketing by 10% - Advertisements in Newspapers and
periodicals - reductions in promotional materials. Office of
Communications will provide services with the remaining $71,000 for
marketing through a coordinated marketing approach $ 8,000 | $ 8,000 0
Reduce contract sign maintenance. IMPACT the implementation of the
initiative to contract a sign maintenance crew for graffiti removal and
maintenance of parking regulatory signs. $ 620001]9% 70,000 0
Reorganize Department, eliminating Assistant Director, and 3 Parking
Specialists and replace with 1 Parking Ops Supervisor, and 1 Meter
Technician Il $ 11091318 180,913 2 -2 -1 -1
Total Enterprise Funds| [$ 926,707 | -11] -9} -2| -2| -9




ATTACHMENT C - SERVICE REDUCTIONS

Positions
Cumulative
Department |[Total |Proj. Mgt & |[Non-
Impact Impact Impact [Vacant [Filled [Admin |Admin
GENERAL FUND
Police
Reduction of unfilled vacancies in Patrol. Planned staffing increases to Afternoon
Shift ATV (2 Officers), increase to the 4th Shift (5 Officers), and anticipated increases
to Midnight shift (5 Officers) will be impacted. Although the increase of staffing would
be ideal, Police is finalizing a new Patrol staffing plan which will provide more
effective coverage and scheduling of officers. $1,171,3711 8 1,171,371 -12 -12 -12
Fire
Reduce the Overtime Budgets (1210,1220) by_implementing a restrictive leave policy
- if unsuccesful after the first quarter, pursue alowing an exception to the minimum
staffing ordinance by providing for a reduction to 42 positions in instances of higher
unanticipated leave. Note: Projection based on unscheduled leave patterns and shift
strength of 184. $ 833,112| 8% 833,112 0|
: $ 833,112
$ 833,112
$ 833,112
$ 833,112
$ .
$ .
$ a
$ =
$0)
$20,000 $20,000 0
$20,000]
$20,000)
$20,000
$20,000
Close each pool one day per week in Winter (November - February) - impacts 13 PT]|
positions $ 107,670 $127,670) -13] -13] -13]
Reduce Level of Service for Parks and Green Space contracted (all contracted)
mowing from from B to C (34 to 30 cuts per year with litter service on thosedays) | $ 39,130 $166,800] 0]
Reduce Level of Service for Parks and Green Space contracted and in-house litter,
hedge trimming, mulching, etc. from B to C at various facilites(litter from 5 to 3 x per
week, pruning/trimming from every 2 weeks to every 3 weeks, weed control from
every 4 weeks to every 5 weeks, mulching from 10 weeks to every 12 weeks) - 3 FT.
and 1 PT positions impacted - recreation staff will supplement litter control at staffed
facilities ($315,252) - Maintain $100,000 for contingency for higher usage parks. $ 215,252 $382,052 -4 -4 -4




Positions

Impact

Cumulative
Department |Total

Impact Impact

Proj.
Vacant

Filled

Mgt & |Non-
Admin |Admin

Public Works

Eliminate Administrative Aide Il for payroll, clerical, etc. by consolidating functions
with other clericals in Department - Increase in clerical workload by 40% between
payroll and procurement activities.

$ 62,201

$ 62,201

&

4

Eliminate Bicycle Coordinator Position - duties combined with Transportation
coordinator. Loss of position will mean that there will be no position focused solely on
bicycle transportation matters.

$ 55173

$ 117,374

A

-1

Economic Development

Advertising for co-sponsored business seminars partnering with the Small Business
Development Council (SBDC)

$ 2,500

$ 2,500

Eliminate Administrative Secretary - duties will be transferred to remaining clerical
staff (payroll, processing invoices, support to Collins Park Oversight Committee,

research,etc.)

$ 68472

$ 70,972

=

-1

Planning

Eliminate Dev. Review Planner - processes building permit applications, licenses, [ $

60,262 [$ 60,262 |

TCD

Privatize Byron Carlyle Theater- RFP would need to be issued, Commission
selection and agreement negotiated. Projected savings annual savings is $181,610.
The Byron is projected to generate $110,120 in revenue in FY 09. 3 months of
savings are assumed for FY 09 with full year savings beginning in FY10

$ 60,537

$ 60,537

Reduce Arts in the Parks to six events per year guarterly-events-$60:000

$ 40,000

$ 100,537

Communications

Reduce Citypage to biweekly (less frequent opportunity to communicate timely with

$ 14,000

$ 14,000

public)

$ 14,000

Reduce MBTV locally originating programming by approximately 50% will eliminate
MB Radio, reduce CityVision to Bi-Monthly (eliminate 1 Media Assistant contract
position - $ 46,885). Eliminate 1 videographer contract position - $16,100. Reduce
Still photographer/video programmer hours by 50% - $5,400.) Eliminate special,
long-format prorgams, e.g., "Survey Says," "Plan & Prepare Miami Beach," Planned
Progress: CIP Program," "MB Culture." Eliminate creative (video) Public Service
Announcements. Reduce Office Supplies 50% -$1,250. Reduce Other Operating
expense 50%-$4,800

$ 74,435

$ 88,435

Reduce MB magazine to 4x a yr (quarterly) from 6x bi-monthly (3 w/ Rec Rev).
Postage 26,400/printing 40,000/fulfillment 5,500 (0324), prof svc 6,000. Advertising
revenue loss $49,226.00 (ea issue $24,613 revenue)

$ 77,900

$ 166,335

Finance

Eliminate FA2 in Customer Service, impacting processing of lotteries and issuance|
of certified lien statements

$ 75,005

$ 75,005

-1

=

Eliminate FS2 in Revenue Section, impacting reconciling of revenues and annual
audit preparation

$ 59,330

$ 134,335

-1

Procurement

Eliminate Administrative Aide | position. Total starting salary is $33,643 plus 1.45%
Medicare, $5,000 health benefits. Clerical duties and responsibilities would be*
transferred to Office Associate V (OAV). OAV is currently involved in processing
purchase requisitions to purchase orders thus, the time for issuance of POs will
increase from 16 to 30 days. The amount of days it takes for evaluation committee
packages to be distributed may increase from 2 days. Customer service may be
affected adversely as a result of not having a "receptionist” to greet all visitors and/or
answer all incoming calls from internal and external customers. The time it takes to
update the vendor campaign database may increase from 5 days, advertisements
and posting in various bid notification agencies may increase from 5 days,
distribution of POs to departments and vendors may increase from 2 days, and to
respond to public records requests may increase from 5 days. The lack of typing
support may result in delays in the completion of agenda items

$ 39,131

$ 39,131

=

Eliminate Temporary Labor. This will result in no-back-up for absences of staff and
no additional support during high volume periods at the start and end of the fiscal
year. The time it takes to issue purchase orders and blanket purchase orders at the
start of the fiscal year will increase by 30 days -- from 30 to 60 days. Additionally, the
time it takes to close-out existing POs and BPOs in EDEN will increase by 10 days --

from 5 to 15 days.

$ 9,000

$ 48,131




Positions
Cumulative
Department |Total |Proj. Mgt & [Non-
Impact Impact Impact |Vacant [Filled |Admin [Admin
Human Resources/Labor Relations
Reduce Training and Awards (professional developmental opportunities; SHRM
Certification and Exam, etc.) - Impact on staff will be reduced leadership and career
developmental opportunities $ 15,000 |$ 15,000 0
Freeze approximately 1/4 of the vacant Labor Relations Director Position (Salary,
Allowances, Dues and Memberships, Phone, etc.) - leaving $77,000 for a
professional services agreement (PSA) to be negotiated for individual to hear Step Il
grievances and help with upcoming labor negotiations with all five (5) collective
bargaining units (unions) $ 40403 (8 55,403 0
City Attorney
Cut vacant Sr. Assistant City Attorney position which was unfunded as part of the FY]
2007/08 efforts to accommodate the tax roll-back enacted by the State of Florida in
2007. Total savings for FY 2007/08 were calculated at $110,692. No monetary,
impact in FY 2008/09 but total number of budgeted positions will decrease by 1 $ : $ . 1 1 1
Cut one of two vacant First Assistant City Attorney positions-work to be divided
among current staff. Monetary impact to FY 2008/09 Budget is composed of
$115,242 in salary, $1,671 in Medicare, $5,000 in Health Insurance.
$ 121,913|$ 121,913 -1 -1 a1
Citywide
Reduce Holiday Decorations to $125,000 - Current cost is estimated at $205,000 for
installation, maintenance and approximately $40,000 in storage costs $ 80,000|$ 80,000 0
Decrease funding to Citywide Accounts by 10% $ 80,000
Funding-forHotMeals—JCS+446,920) $ 80,000
Funding-for Douglas-Gardens{($21,660) $ 80,000
Funding-for-Stanley-C—Meyers{($21,660) $ 80,000
Funding-for Boys-and-Girs-Club($46,606) $ 80,000
funded-from-Quatty of ifeFunds $ 80,000
GContributionsforGarden-GCenter{3452.475) $ 80,000
Funding-for Dade-County-Days($5,000) $ 80,000
Funding for Festival of the Arts ($75,000) $ 20,000($ 100,000 0
t h $ 100,000
$ 100,000
$ 100,000
$ 100,000
$ 100,000
$ 100,000
$ 100,000
$ 100,000
$ 100,000
$ 100,000
$ 100,000
$ 100,000
Reduce Citywide contracted security expenditures while ensuring priority areas are
maintained (beach walks and boardwalks, Lincoln Road, etc.), $ 285763 |$ 385763 0
Transfers
Reduce Renewal and Replacement - Funding for Life Safety and critical projects only{ $ 713,068 | $ 713,068 ] o] ] | [

Total [ [ 4360628] -3  -19 -19 8 -30




Positions

Cumulative
Department (Total |Proj. Mgt & |[Non-
Impact Impact Impact [Vacant [Filled [Admin |Admin

INTERNAL SERVICE FUNDS

Information Technology

Eliminate 1 out of 7 Senior Systems Analysts positions. This will impact the .NET
development environment for online citizen services by increasing the time to
develop and maintain all online applications. $

62,514 | 8 62,514

-1

Eliminate 1 out of 3 Systems Analysts positions. This will impact the schedule to

57,5635 $ 120,049

-1

=1

complete the City's new website redesign and overhaul project. $
Elminate 1 Info ¥ecﬁ T Helpdesk Position out of 3. the Help Deskis open from 7:30
to 5:00. This impacts ability to answer over 23,000 phone calls a year. The Help
Desks abandoned call rate is currently at 4% which is at the industry benchmark
standard. The greatest impact will be to Parking, Fire, Police, Building, Code and
Fleet by reducing the ability to take calls by 33 percent. These listed users make up
50% of the calls received yearly. Also impacts the time to resolve level 1 helpdesk
related incidents, tickets that can be resolved by the Helpdesk would be forwarded to|
Field Support Personnel, thereby increasing resolution time by over a week in
addition to the impact to the Field Tech's prior assignments. This Help Desk
Technician also handles offsite tape storage and rotation duties, lockbox and
or loads for Permits Plus. $

53,617 |$ 173,666

Central Services

educe number of full agenda books from 31 to 19, and reduce the number printed
on Friday from 13 to 10, thereby reducing overtime ($880), paper costs ($3,432),
other misc costs ($100). And on Monday am, only 8 instead of 15. All other printed
agenda would be replaced by the Clerk sending a link to the agenda on the web site.
Interested parties still wishing a book can pay the current fee based on cost ($10 -

$40) $

44128 4412

Property Management

Repairs & Maint Supplies - 10% Reduction - May create a situation of deferred

maintenance resulting in increased overall maintenance cost $

70,224 | $ 70,224

Fleet

Eliminate (1) Lead Mechanic Position that multi-tasks as support Supv, Quality
Control Inspector and Mechanic (Prioritizes and expedites work flow) Impact will be
delayed work and reduction in quality inspections, both in-house and vendor.
Increased downtime for customer. No Support for supervisor during vacation, training

and sick time events $

59,977 [ § 59,977

Al

-1

Eliminate 1 of 2 Fleet Svc Reps (Public Safety Customers Service Writer: Initial
Customer contact person who writes service orders, prioritizes, schedule and
expedites work for mechanics and vendors, maintains Customer and Vendor
communication, and performs fuel daily monitoring, ordering and weekly
reconciliation as required by DERM). Impact will be some backlog of work waiting for
scheduling causing delays for repair. No prioritzation except Police and Fire.
Increased down time, no follow up for PM schedules not being met by customer.
Increase in more costly repairs. Shorter life expectancy. Fuel ordering and
monitoring would be impacted. Expect increase in DERM violations because of lack
of due diligence in completing paperwork

40,387 | $ 100,364

4

-1

a5

ENTERPRISE FUNDS

Parking

Scheduled replacements of 2 VMS signs purchased in 1999 (we have a total of 10
VMS signs) IMPACT: compromise traffic flow since we lose the ability to inform
visitors/residents regarding Park-N-Ride, parking availability, special events, etc.
These signs are down about 5% of the time, however previous experience with other
signs reflect an increase in down of approx 75% to 100% after 10 years $

41,000 | $ 41,000




ATTACHMENT D - REVENUE ENHANCEMENT ALTERNATIVES

Cumulative
Fiscal Impact | Department | Cumulative
Impact City Impact
GENERAL FUND
Police
implement fuel surcharge for off-duty work (e.g. an increase of $4/hour with a minimum of
$20 per job) $ 360,000{$ 360,000 % 360,000
Fire Rescue
Increase Transport Fees consistent with proposed County fee increase [§  720,000[$ 720,000|$ 1,080,000
Public Works
times-$2-50/vear—=-5$119,302.50/vear) $ - $ 1,080,000
Parks and Recreation
Increase S. Fl Resident summer rates by $10 (summer weekday: $70 to $80, summer
weekend $85 to $95, shoulder $85 to $95, peak $115 to $125) $48,000 $48,000
o-$6 $48,000
Increase non-resident rack rates $5 (summer: $95 to $100, shoulder $120 to $125, peak
maintained at $200) $34,800 $82,800
$82,800
$82,800
$82,800
$82,800{ $ 1,162,800
Tourism and Cultural Development
Establish wedding ceremony permit fees - Establish a $250 permit fee. City averages
approximately 100 beach ceremonies per year. - Discount fee of $125 for residents $ 25,000 | $ 25,000
Require permits and establish fees for promotional distribution acitvities - Commerical
entities frequently use the city public rights of way to distribute promotions products. The
City has found that this creates a problem for sanitation, specifically when it occurrs on the
beach. The Administration recommends regulating the activity and charging permit fees. A
$2,000 permit fee is being proposed. The City would also require a security deposit and
3 50,000 | $ 75,000
$ 75,000
$ 75,000
$ 75,000
$ 75,000
$ 75000|% 1,237,800




ENTERPRISE FUNDS

Sanitation
0, o, - $ -
Increase RollOff permit fee from 16% to 18% $108,653 | $ 108,653
ncrease-RollOH permit-fee-from—18 g $ 108,653 |% 108,653
Parking
Eliminate visitor hang tags and replace with daily coupons acrease-Annual-\Visiter-Hang-
$ 120,000 [ $ 120,000
$ 120,000
Increase Hourly Rate at Meters by $0.25 in S. Beach from $1.00 per hour to $1.25 per hour 1
concurrent with implementation in-car meter allowing residents to get discounted to $1.00
per hour $ 2,393472|% 2,513,472
Increase Meter rental fee from $10 to $17 recover the avg revenue loss per space per day,
administrative charges, etc. $ 195000 $ 2,70847218% 2,708,472

Note: Proposed Water, Sewer and Stormwater Fees will be presented separately




AHachment E
CITY OF MIAMI BEACH
FY 2008/09
PROPOSED WORK PLAN

MISSION, VISION, STRATEGIC PRIORITIES, AND FY 2008/09 INITIATIVES

The City of Miami Beach continues to make great strides in accomplishing our mission of
providing excellent public service and safety to all who live, work, visit and play in our vibrant,
tropical, historic community; and in achieving our vision of becoming a community that is cleaner
and safer; more beautiful and vibrant; mature and stable with a wellimproved infrastructure; a
unique historic, urban environment; a cultural, entertainment and tourism capital; and an
international center for innovation in culture, recreation and business. By staying focused on our
mission, vision and strategic priorities, the City has achieved a great deal.

In EY 2007,/08 we introduced several maijor initiatives to continue fo address the priorities of the
community as identified in the 2007 community survey:

o The City’s Ad Hoc Green Committee was established with the objective of providing a
mechanism fo discuss green [environmental) issues of concern to the community and
appropriate levels of response by City government. To date, the Green Committee has
implemented the following initiafives: Adoption of a new Key Intended Outcome for the
City's strategic plan to support sustainable community initiatives, hired an Energy
Performance Contractor to perform Comprehensive Energy and Resource Use Audit and to
develop solutions to save energy and resources, expanded the City’s recycling effort
through the development of a Public Area Recycling Program and the expansion of Single
Family and Multifamily Recycling Program through a new Single Siream Collection
Program, and endorsed the adoption of the U.S. Mayor's Conference Climate Control
initiative. The Committee is also working on the implementation of a citywide Green
Building Ordinance and a shared bicycle and shared car program.

o The City of Miami Beach and the Miami-Dade County School Board created an Education
Compact, an agreement that supports excellence in Miami Beach schools. The Compact
includes several initiatives in the areas of children’s safety and well-being, quality
education, achievement through the arts, and scholarships. Among these, the City is
providing funding o implement an International Baccalaureate (IB) program in Miami
Beach’s public schools.

In addition, we continue with several ongoing initiatives to address the priorities of the
communify:

e Through the second quarter of FY 2007/08, 26,481 contacts were made with residents
and with businesses through the police “neighborhoods contacts” program.

e We continved to focus on cleanliness throughout the City, expanding services on
Washington, Llincoln, and Ocean (including a new shift from 3 am to 11am}; and
enhancing services to our alleys, parking lots, beaches, and residential areas — although



more improvement is still needed, there has been quantifiable improvement in cleanliness
throughout the City, parficularly in the parks scores which have improved by 10% when
comparing the average first two quarters of FY2007/08 versus FY2006/07. Also, City of
Miami Beach responsibility and Miami-Dade County responsibility beach areas have
improved by 6% and 9% respectively, when comparing the average first two quarters of
FY2007 /08 versus FY2006/07.

During FY2007/08, the City implemented several quality of life ordinances to address the
issues and concerns of our residents, and support the City's key intended outcomes. These
include, among others, the implementation of a handbill ordinance to address the
proliferation of handbills that were resulting in litter, and help improve our cleanliness
scores; the implementation of the ordinance that provides for permits for arfists vendors
and street performers on Lincoln Road and Ocean Drive, in an effort to address public
safety concerns; an amendment to the noise ordinance to respond to continued concerns
about noise in the City; and a new pedicab ordinance to regulate this for-hire
fransportation service for purposes of ensuring traffic mobility and safety.

Parks and Recreation Department operating funds, grants, Capital Investment Account
funds have been used during FY2007/08 for the following landscape restoration and
sireetscape renewal projects: Mac Arthur Causeway plant installations, the completion of
the North Beach Community Garden, Collins Ave Phase I, completion of the Fairway Park
Multi purpose sports field with irrigation and enhancements surrounding the new
playground, landscape enhancements and irrigation for the new Harding Ave Welcome
Sign, successful coordination of the relocation of over 60 large palms and trees from the
17th Street Parking lot fo various sites citywide, the completion of the Lincoln Road tree
well project, enhancements to the Plaza at the Police Department headquarters, landscape
enhancements at the Sixth Street Community Center, landscape renovation of the Pinetree
Drive medians from 44" to 50" street blocks, purchase and installation of additional park
benches, fables and trash receptacles installed on concrete pads system wide.

Phase Two of the Reforestation Plan is underway with the right of ways along Alton Road
planted, additional trees installed at Palm and Hibiscus Islands, the new Normandy Golf
Club, Belle Isle, Fischer, Tatum, Parkview, Stillwater, Crespi and Muss Parks. In the first
year of the Reforestation program approximately over 1,100 trees and palms were
planted.

New and expanded recreational programming, including the availability of scholarships
for afterschool camp, summer camp, specialty camps, and traveling athlefic leagues, has
resulted in increased participation levels throughout the City:
o Increased parficipation in our senior scenes club has continved from 75 to 117 in
FY 2006/07 and 183 as of March 2008, in our Teen Club at North Shore Youth
Center: 93 teens enrolled in the FY 2006/07 Fall quarter (October 2006 -
December 2006) as compared 10170 teens enrolled in the FY 2007/08 Fall
quarter (October 2007 — December 2007) and 98 teens enrolled in the FY
2006/07 Winter quarter {January 2007 - March 2007) as compared to 174
enrolled in the FY 2007,/08 Winter quarter (January 2008 — March 2008).
e Provided 8 movies during FY 2006/07 and 4 movies through March 2008 as
part of our free movies in the parks series.



e Provided 1,458 full and partial scholarships for intramural athletics, gymnastics,
and summer specialty camps in FY 2006/07 and 43 full and partial scholarships
for gymnastics through March 2008. ,

o Provided freeofcharge “learn to Swim” programs to 246 three to four year old
residents from October 2006 to September 2007 and to 31 three to four year old
residents from October 2007 to March 2008.

e Expanded cultural offerings free-ofcharge to participants in our after school
programs and summer camps, including Arts for Learning, Arts in the Park, and
field trips to plays and ballet, etc.

Further, our new family-friendly Arts-inthe-Parks series has seen attendance grow with
2,035 attendees during its first year in FY 2006/07 and 1,170 attendees through June
2008.

Provided support of the arts, providing $630,000 in grants in FY 2007/08.

Automated of the recently implemented one stop lien shop is underway, consolidating
building, code, finance and fire lien functions, that will allow customers to obtain this
information on-line.

Adopted the Bikeways Master Plan in October 2007. During FY 2007/08, coordinated
the design and installation of dedicated bike lanes along Prairie Avenue and installed
bike racks along Lincoln Road.

Continued to expedite plan review and project management for our capital improvement
program with several construction projects anticipated to be completed during
FY2007/08 (12th Street Parking Garage Maintenance; 16th Street Parking
Garage Anchor General Repairs; 13th Street Parking Garage Canopy General Repairs;
7th Street Parking Garage; Surface Lot at the Theater Of Performing Arts; Surface Lot at
921 Normandy; Belle Isle Park; Lummus Park; Flamingo Lummus Right-Of-Way; Normandy
Shores Golf Course, Cart Barn, Maintenance Facilities, and two restrooms; Utility
Installations at 21st Street Spoil Area; Venefian Islands - Belle Isle RightOfWay; and
Washington Park]

Increased our ability fo better target maintenance and renewal and replacement funding
for City facilities by completing facility condition assessments for 79 City facilities every 4-
years. As of March 2008, the City has completed assessments of 59 facilities,
with 9 major facilities remaining to be assessed. These facilities will be assessed during
August 2008 and they include: 555 Building, Fire Station 4, Beach Restrooms, Scoft
Rakow, Normandy Isle Park, Fairway Park, Normandy Shores Park, North Shore Open
Space Park, and South Pointe Police Sub-Station. The other 11 facilities are not scheduled
fo be assessed because they are smaller facilities that are in good condition. The results of
these assessments will continue to be part of the work plan to improve the condition of the
buildings and facilities which will be reflected in the decreasing facility condition index.

o A major effort was begun in March 2008 to capture maintenance data directly
related to the assessment program. This maintenance data will be credited
towards the VFA maintenance deficiency for each building. The result will be a
reduced facility condition index and a more accurate record of the condition of the

building/facility.



o Completed FY 2007/08 capital renewal and replacement projecis totaling approximately
$1.9 million and completed $7.3 million of restoration work out of a $7.4 million Historic
City Hall Renovation project.

e Replaced over 400 linear feet of sidewalk, paved 8,000 linear feet of streets and
alleyways, and rebuilt 25 sidewalks and 20 ramps to be ADA compliant.

¢ Continued our recently implemented regular maintenance program for outfalls and catch
basins cleaning over 200,000 linear feet of stormwater lines.

While we have accomplished much in the last five years, our community surveys, focus groups,
environmental scan and benchmark data continue to provide insight into areas that the city can
focus on and improve even further to ensure that we achieve the Key Intended Outcomes — KIO's
~ desired by our community. Despite dramatic reductions in our property tax revenues for FY
2007/ 08, we have worked diligently to ensure that the City’s Work Plan and supporting Budget
continues to address these community priorities.

The following section highlights our initiatives for next fiscal year to address these priorities.

Key Intended

Qutcome:

Increase resident
ratings of Public
Safety services

FY 2008/09 Proposed
Citywide Initiatives

Continue FY 05 enhanced community policing
in the RDA districts, expanded to non-RDA
areas

Enhance police neighborhoods contact
program by minimizing vacancies, ensuring
accountability by linking to performance
evaluations, continuous feedback and
reporting at roll calls and “crime solutions”
meetings

Enhance emergency preparedness and
management through the use of focus groups
to determine community concerns and through
community outreach (CERT teams, channel 77
PSAs, hurricane  expo,  preparedness
educational campaign)

¢ Enhance lighting in business/commercial areas

Maintains In Current Service Level

FY 2008/09 Budget Resource
Allocation

Continues the Neighborhood and
Business contact program initiated in FY
2005/06, with a target of 42,000 contacts
per year in FY2008/09

Continues lifeguard coverage to 100% of
our publicly accessible beaches including
the 3 new lifeguard stands added at 5th
St., Lincoin Road and 18th St. in FY
2006/07

($285,763 in Reductions)

Reduces citywide contracted security
expenditures while ensuring priority
areas are maintained ($285,763)

Safer

Maintain crime
rates at or below
national trends

Continue to develop system to provide timely
information on types of crime by geographic
segments of the community to allow more
timely tactical deployment in response to “hot
spots”

Continue to pursue implementation of major
recommendations from the 2006 Police
Staffing Study, including change in shift hours,
off-duty policy, etc.

Continue education and outreach with
nightclubs, bars, etc. on crime prevention
strategies to reduce crimes against their
patrons

Maintains in Current Service Level

Maintains marine patrol levels on order to
ensure continuous enforcement of City's
mooring ordinance

($1,171,371 million Service Reduction)

Reduces 12 unfilled vacancies in Patrol.
Planned staffing increases to Afternoon
Shift ATV (2 Officers), increase 1o the 4th
Shift (5 Officers), and anticipated
increases to Midnight shift (5 Officers)
will be impacted. Impact will be minimal
due to a new Patrol staffing plan that will
provide more effective coverage and
scheduling of officers. ($1,171,371)




Cleaner

Key

Intended
Outcome:

Improve
cleanliness of
Miami Beach
rights of way
especially in
business areas

FY 2008/09 Proposed
Citywide Initiatives

« Continue services to enhance cleanliness
implemented in prior years related to the City
Center RDA, South Pointe project area, Mid
Beach and North Beach commercial districts,
beaches, and alleyways

¢ Continue focus on alleys with coordination by
Code Compliance and Sanitation

» Continue to use contractors to supplement City
staff to meet peak sanitation service
requirements during major events

e Continue expanded enforcement related tfo
commercial handbilis and flyers

¢ Continue public area cleanliness assessments
and identification of action plans to address
deficiencies

e Coordinate implementation of the
component of construction ordinance

e Continue to enhance community education

e Continue to enhance enforcement, especially
regarding businesses

¢ Revise dumpster requirements for businesses,
especially restaurants

litter

Maintains In Current Service Level

FY 2008/09 Budget Resource
Allocation

$3.1 million Service Enhancement:

Enhanced litter control level of service along
Washington Ave from 5" St. to Lincoln Rd,
Flamingo Park area, Lincoln Road between
Washington & Collins Ave, Harding Ave from
79" St. to Indian Creek, including Abbott,
Byron and Carlyle

Litter control and pressure cleaning
enhanced in Beach/Boardwalk zones
Expanded litter control on 41% St. & 71% St.
Increased surveillance of illegal dumping,
particularly in North Beach area;

Smoker stations installed along Lincoln Rd
funded through City Center RDA and a
mobile leaf vacuum purchased to enhance
frequency of cleaning parks

Expanded sanitation services on Washington
Avenues, Lincoln Road, and Ocean Drive
from 5 to 7 days & nights per week and
including an entertainment shift from 3am to
11am

Expanded litter control services in alleys
citywide

¢ Enhanced service levels for City parking lots

Maintains roving litter squads in mid-beach
and north beach

Enhanced beach cleanliness through the
addition of new sandsifting equipment, and
enhanced sanitation services from 14"
Street to S. Pointe

Improve
cleanliness of
Miami Beach
waterways

s Continue contracted enhanced cleaning of
waterway hot-spots clean-up (Collins Canal,
Indian Creek dead end, etc.)

e Continue to provide community outreach,
education and enforcement on the impact of
illegal dumping/littering on our waterways

Maintains In Current Service Level

Maintains  funding for  contracted
waterway cleaning with identified
hotspots serviced once a week and the
remainder of citywide waterways
serviced on a 6 week cycle




Beautiful and Vibrant, Mature Stable Residential Community, Urban and Historic Environment

Key

Intended
Outcome:

FY 2008/09 Proposed
Citywide Initiatives

Increase o Continue to ensure Code Compliance staff
resident coverage (7 days/24 hours per day)
satisfaction ¢ Continue to examine mechanisms o provide
with level of effective coverage and enforcement for
code complaints
enforcement e Continue to provide information on codes to
businesses and residents along with measures
they can take for voluntary compliance
» Continue to conduct enforcement sweeps
specific to high volume complaint in business
and residential areas
Ensure s Continue to enhance methods/systems
compliance available for tracking response times and
with code follow-up, including the enhanced software
within e Continue to revise Special Master process fo
reasonable expedite code cases
time frame o Review and revise fine schedules in Chapter

30

Work with other departments to develop a
systematic process to “close the loop” for
complaints including incident tracking and
follow-up with complainant

FY 2008/09 Budget Resource
Allocation

Maintains in Current Service Level

Continues to fund the graffiti remediation
program for public properties citywide,
and remediation of overgrown vacant lots
Re-focuses Code Compliance function by
having Code Division Director report
directly to the City Manager's Office.

Maintain Miami

Continue enhanced landscape maintenance,

Maintains In Current Service Level

Beach public particularly in business areas s Maintains $1 million in funding for the
areas & rights | Maintain a Capital Investment Upkeep Account Capital Investment Upkeep Account to
of way citywide with a recurring source of funding to address continue to restore landscape stock and
routine recurring expenses based on a pre- replace landscaping and trees damaged
defined plan needed to sustain non-facility or destroyed by hurricanes
capital improvement projects, including | ¢ Maintains funding for the City's Urban
landscaping, up-lighting, pavers, etc. Forester
« Continue landscape renewal based on the pre- | ($254,382 Service Reduction)
defined plan o Reduces $254,382 in funding for various
s Continue to implement phased Citywide low utilization sites throughout the City,
reforestation plan reducing mowing from 34 to 30 cuts per
e Continue to develop an inventory and year, litter from 5 times to 3 times per
replacement schedule for all City-owned trees week, pruning and trimming from every 2
and landscaping, as well as provide plan weeks to every 3 weeks, weed control
reviews focused on green space from every 4 weeks to every 5§ weeks,
e Implement public area appearance and mulching from 10 weeks to every 12
assessments and follow-up corrective actions weeks
Ensure all e Continue to maintain a list of sites to be | Maintains In Current Service Level
historically considered for protection e Continues monitoring of buildings that
significant need to be protected (categorized by level
structures, e Maintain a list of buildings within the City that of risk)
sites, and need to be protected, categorized by level of

districts are’
considered for
local
designation by
the
Commission

Protect historic
building stock

risk, with criteria for frequency of inspection,
etc. to minimize demolition by neglect




Beautiful and Vibrant, Mature Stable Residential Community, Urban and Historic Environment (Continued)

Key Intended

Outcome:

Increase

FY 2008/09 Proposed
Citywide Initiatives

Enhance enforcement around construction

satisfaction with sites regarding litter, impacts on public
neighborhood property, and traffic impacts

character

Iincrease s Complete FY 2004/05 Initiatives (e.g. Impact

satisfaction with
development and
growth
management
across the City

Fee Consultant Study and use of 2 additional
planners to focus on growth management,
concurrency, neighborhood open space, and
landscape planning)

FY 2008/09 Budget Resource
Allocation

Maintains In Current Service Level

e Continues funding for growth
management, neighborhood planning,
open space and landscape planning, and
for follow-up inspections to monitor
compliance with plan requirements

e Provides funding to implement the
recommendations of the  growth
management report, presented in July
2008, to broaden the application of the
Planning Board “Major Development
Review’ process citywide, with new
requirements for mitigation of impacts.
The Parking Impact Fee (in-lieu fee) is to
be modified and expanded to include
more transportation related projects,
rather than just parking garages. Other
mitigation options are to be explored on a
case-by-case basis.

Increase
satisfaction with
recreational
programs

Continue expanded programming hours for
recreation programs

Continue expanded programming for teens,
adults and seniors

Continue expanded free access to youth
centers and pools for Miami Beach residents
Continue expanded scholarships for specialty
camps and traveling athletic leagues
Continue expanded arts and
programming in the Parks

culture

Maintains in Current Service Level

o Provides $2,863,745 in funding for the
operation of the Normandy Shores Golf
Course scheduled to re-open late in the
fiscal year

e Maintains the scholarship program to
traveling athletic leagues, specialty, and
after school, and summer camps

s Maintains reduced fees for intramural
athletic leagues for residents

+ Continues free resident access to pools

¢ Maintains funding for free-of-charge
“Learn-to-Swim programs for 3 to 4 year
old residents

o Maintains funding for Teen Club and
programs for seniors such as, Senior
Scenes Club, Recreation on the Move,
Coffee Talk, Ceramics, Dance, etc.

e Maintains provision of snacks, and books
to after school and summer camp
programs at Scott Rakow Youth Center,
Flamingo Park, North Shore Park and
Youth Center, and Muss Park

($127,670 Service Reduction)

« Eliminates 4 out of 12 major outdoor
events at $5,000 each. ($20,000)

e Closes each pool one day per week in
winter (November-February) ($107,670)

Enhance learning
opportunities for
youth

Enhance educational opportunities for school
aged youth through the Education Compact
Increase focus on early literacy and family
literacy

Increase youth access to City supported
programs through enhanced communication
efforts, etc.

Enhance youth services and programming
through grant funds

Maintains in Current Service Level

» Supports implementation of Education
Compact with public schools throughout
the city




Beautiful and Vibrant, Mature Stable Residential Community, Urban and Historic Environment (Continued)

Key Intended

Outcome:

Improve the lives

FY 2008/09 Proposed
Citywide Initiatives

e Enhance outreach to elderly residents,

Maintains in Current Service Level

FY 2008/09 Budget Resource
Allocation

of elderly including “shut-ins” o Uses vacant case worker position for
residents » Increase focus on coordination of and referrals coordination of elderly services, including
to existing programs, including Dbasic conducting a needs assessment,
necessities, employment programs, developing and maintaining a directory of
transportation, and recreation programs elderly participants, and working with both
e Maximize utilization of existing facilities for internal and external entities to meet
elderly programs when not in use with service needs through information and
programming for children referrals
» Prioritize senior services for CDAC/CDBG
funding along with services for children
Reduce the « Continue education and outreach to inform the | Maintains In Current Service Level
number of public of recent accomplishments » Continues funding for homeless services
homeless « Continue Citywide campaign for churches and from prior years, including partnering with

businesses on how to assist homeless
(Operation Home Shore).

s Continue to target low end hotels with at-risk
occupants

e Continue to coordinate with Homeless
Qutreach, Police department, and judicial
systems to enable full enforcement of Quality
of Life issues (i.e. habitual offenders,
trespassing, etc.)

» Continue to pursue methods to address mental
health issues among the homeless and the
chronically homeless

e Provide follow-up information to businesses
and residents that have homeless-related
complaints

Citrus Health to provide a coordinated
approach to addressing mental health
issues often associated with the
chronically homeless.

Continues funding for the purchase of 2
treatment beds for placement of homeless
persons with mental health or drug
addiction issues

Increase access
to workforce or
affordable
housing

Continue to maximize retention of existing
housing stock, especially among the elderly

o Advertise/provide media information regarding
major accomplishments related to affordable
housing

Maintains In Current Service Level

Resources for upgrading multi-family
rental housing, purchasing and
rehabilitating first time homebuyer units,
down payment assistance to low-income
homebuyers, and rehabilitation of low
income and owner-occupied units

increase resident
satisfaction with
availability of
commercial
service options

e Continue to provide information on market
opportunities to interested businesses

Maintains in Current Service Level

Resources to formalize a Business
Retention/Recruitment program, develop
an early warning system to identify at-risk
businesses, research alternate small
business financing sources, identify
businesses’ red flags, work with the Miami
Beach Chamber to develop a business
outreach program, work with the Beacon
Council and OECD to establish one point
of contact for incentive applications by
Miami Beach businesses, and enhance
workforce development opportunities.




Cultural, Entertainment and Tourism Capital

Key

Intended
Qutcome:

FY 2008/09 Proposed
Citywide Initiatives

Maintains In Current Service Level

FY 2008/09 Budget Resource
Allocation

Increase ¢ Ensure continued funding for the arts
community e Continue to fund operations and capital for | ¢ Maintains arts and culture programming
rating of local performing arts centers and in our parks after school and
cultural s Continue and expand communication & summer camps
activities marketing to residents & targeted groups, | ¢ As of October 2007, Live Nation became
including development of a co-promotion fund responsible for the management and
e Evaluate community desires through surveys operations of the Jackie Gleason Theater
of desires, sources of information, etc. | ($700,537 Reductions)
including Arts in the Parks, theaters, etc. « Reduces culture in the parks series from
» Provide supervised kid-friendly activities during 10 events to six events per year
cultural events ($40,000)
« Continue to provide and promote availability of | ¢ Pursues privatization of Byron Carlyle
family-friendly cultural activities and events Theater ($60,537)
s Continue to maximize Byron Carlyle, Colony,
Jackie Gleason, and Little Acorn Theatres, and
other potential venues in the City including
privatization where appropriate
Improve « Continue communication & marketing to | Maintains In Current Service Level

availability and
accessibility of
major events

targeted residents/groups for upcoming
events

Continue to target key events for slow periods

e Continue to improve logistics management of

events to minimize disruption, traffic, debris,.

noise
Continue to maximize utilization and upkeep of

¢ Continues

« Continues funding for special event, police

and sanitation overtime, etc.

permitting requirement for
special events in Miami Beach with focus
on public benefit for Miami Beach
residents

¢ Maintains functions of the special events

inspector with the field monitor for
concessions and marketing that were
combined during FY2007/08

($100,000 Service Reduction)

o Reduces funding for Holiday decorations
from $205,000 to $125,000 ($80,000)

e Decreases funding for Festival of The Arts
based on actual funding needs for FY
2007/08 ($20,000)

Miami Beach Convention Center
e Continue to ensure resident benefits from
permitted special events




International Center for Innovation in Culture Recreation and Business

Key

Intended
Outcome:

Make City
more business
friendly

FY 2008/09 Proposed
Citywide Initiatives

e Continue FY2006/07 initiative to track reasons
for rejections and provide the ability to view on-
line daily inspections assigned to each
inspector

e Continue to streamline the occupational
licensing process

e Continue to enhance distribution and access to
information on business process to community,
especially through the Building Department
website

» Evaluate implementation of  Building
Department re-review and re-inspection fees

» Coordinate availability of training sessions for
building code designers and contractors

e Implement recommendations from FY2006/07
Building Development Process Focus Groups

s Inventory other City processes for potential
preliminary  improvement and  identify
bottlenecks

FY 2008/09 Budget Resource
Allocation

Maintains In Current Service Level

» Maintains 12 positions to reduce the
number of open or expired Temporary
Certificates of Occupancy and number of
overdue re-certifications, reduce the
backlog of building plan reviews, and
reduce response time complaints and
inquiries

» Maintains 3 positions recently added in
Building to improve customer service,
particularly the ability to help expedite wait
times

($137,767 Service Reduction)

e Eliminates one vacant Development
Review Planner position and maintains 16
Planner positions in charge of processing
building permit applications. ($60,262)

o Eliminates one Financial Analyst 2 in
Customer Service, impacting processing
of lotteries and issuance of certified lien
statements ($75,005)

e Eliminate advertising for co-sponsored
business seminars partnering with the
Small Business Development Council
(SBDC) ($2,500)

($1,155,084 Enhancement funded from

Building Training and Technology Fund)

e Purchase and implement a new permitting
and inspection system for Building,
Planning, Fire, Public Works, Code, and
Special Master




Well Improved Infrastructure

Key Intended

Qutcome:

Enhance mobility
throughout the
City

FY 2008/09 Proposed
Citywide Initiatives

e Implement recommendations of the Coastal
Communities Transportation Master Plan

« Expand existing mobility strategy (parking vs.
streets, etc.) through the Coastal Communities
Transportation  Master Plan, inciuding
identification and implementation of new MMP

projects, such as multi-modal facilities,
greenway facilities, efficient mass transit
system

e Complete FY 2004/05 Impact Fee study to
develop a Major Use Special Permit review
process to supplement or replace the existing
concurrency management system

¢ Explore the use of Parking impact funds for
mobility-related projects, e.g. circulators in mid
and north beach

e Implement comprehensive bike
paths/recreation corridors/ and walkway plan
for Miami Beach

¢ Implementation of “Share the Road” bike lanes

of travel pavement markings pilot program with

the MPO

Update existing traffic baseline level of service

study

e Partner with Miami-Dade Transit fo educate
public on available transit options

e Continue increased traffic enforcement in
business districts to improve traffic flow
(loading zone, double parking, blocking the
intersection, etc.)

e Develop coordinated approach between
Building Department, Parking and Police to
enhance ftraffic management during/around
major construction projects

Improve Parking
Availability

e Continue to develop and implement marketing
plan for parking and ftraffic, including
identification of areas of underutilized capacity
through measurement of garage capacity and
in support of implementation of Citywide
wayfinding signage plan

e Continue to pursue implementation of Walker
Parking Study recommendations  for
development sites in the North Beach, Cultural
Campus areas, South Pointe Park, City Hall
Garage, New World Symphony Garage, and
other opportunities

e Continue to pursue acquisition of land where
possible for additional parking

e Enhance parking solutions for valet and
resident parking during private parties

FY 2008/09 Budget Resource
Allocation

Maintains in Current Service Level

¢ Uses overtime during peak hours in lieu of
2 dedicated officers {o maintain
cooperative effort for traffic flow
enforcement related to vehicles blocking
traffic lanes for deliveries, vehicles
blocking intersections, etc.

e During FY2008/09, the following parking
projects will be in construction:

o Surface Lot at Collins Ave & 80 St.

o Surface Lot at Collins Ave. & 53rd St.

o Surface Lot at 1st St. & Ocean Dr.

o Surface Lot at Harding Ave & 71 St.

o Surface Lot at 4141 Alton Rd. (south
portion)

o Surface Lot at 9th St. & Washington Ave.

o Surface Lot at 10th At. & Washington
Ave.

o 7Tth St. Parking Garage Maintenance

o Approximately 154 additional parking
spaces will be added as a result of these
construction projects.

o Multi-Purpose Municipal Parking Facility
Garage is scheduled to come online in
FY2008/09 with 651 spaces and New
World Symphony Garage is expected to
have 650 spaces

o Pursue Sunset Harbor/Purdy Avenue
Garage, Cultural Campus Garage, and
North Beach Garage

($96,173 Service Reduction)

s Eliminates Bicycle Coordinator Position.
Duties now combined with Transportation
coordinator due to reduced workload with
adoption of the Bikeways Master Plan
($55,173)

s Defers scheduled replacement of 2 VMS
signs ($41,000)




Well Improved Infrastructure (continued)

Key Intended

Qutcome:

Preserve our
beaches

FY 2008/09 Proposed
Citywide Initiatives

« Develop initial assessment to determine which

beach areas are candidates for sand re-

nourishment

Work with Miami-Dade County to finalize a

Beach Master Plan for beach preservation,

including development of a Miami-Dade

County Master Plan for Sand/Beach re-

nourishment

¢ Continue federal lobbying to secure funding
and sources of sand

e Enhance beach cleanliness
coordination with the County

through

FY 2008/09 Budget Resource
Allocation

Maintains in Current Service Level

e Funds three blocks in Mid-Beach for dune
restoration from the Capital Investment
Upkeep Account

Ensure well-
designed quality
capital projects

Continue implementation of FY 2004/05
initiatives to expedite: review of construction
documents, legal issues, invoice processing,
and field inspections

Continue to streamline capital
management

e Refine best-value procurement process for
selection of design professionals and
constructions services

Continue to work to enhance coordination with
public and private development projects
Continue expanded public outreach and
information regarding capital projects status,
etc.

Continue to maintain a capital reserve fund to
address unforeseen needs in approved capital
projects

Continue to maintain a Pay-as-you-go capital
fund with an annual funding contribution as a
continuous re-investment in City infrastructure
Continue to maintain a capital improvement
steering committee process for prioritization of
proposed new capital projects

program

Maintains in Current Service Level

o Continues the annual $2.5 million funding
transfer to the capital reserve to ensure
that projects are not delayed due to
funding shortfalls.

s Funds $4.5 million in the annual transfer to

the capital pay-as-you-go fund that

together with other sources of funds, such

as Quality of Life, South Pointe and City

Center capital funds, etc., our capital

dollars allow continued funding of several

important projects in FY 2008/09:
$10.2 million in neighborhood right-of-
way above ground improvements '
A study of the multi-use utilization of the
Bayshore Par 3 Course
Furniture, fixture, and equipment for
Multi-purpose Parking facilities
Additional financing for North Shore
Golf Course Club Housing, Citywide
signage, North Shore Bandshell
Improvements, and 35"  Street
Restrooms

¥ Shades structures at La Gorce and

Maurice Gibb
v 53" Street Restrooms
v Mid-Beach Recreation Corridor, from
Eden Roc to 46" Street (Design Phase)

($58,495 Enhancement)

¢ Adds field inspector position in CIP Office
to be offset by capital project chargeback

AN

AN N

Ensure well-
maintained
facilities

Complete facility condition assessments on all
City facilities

Continue to maintain a capital replacement
renewal and reserve with a dedicated source of
funding for general fund facilities and to identify

and implement required renewal and
replacement projects as scheduled
e Evaluate funding capital renewal and

replacement funds in all funds

($713,068 Reduction)

» Reduces the funding for the General Fund
Capital Renewal and Replacement Fund
for a total funding of $2.1 million for
projects that extend the useful life of
General Fund facilites and a total of
$713,068 in non-life/safety projects is
deferred




Well Improved Infrastructure (continued)

Key Intended

Outcome:

Ensure well-
maintained
infrastructure

¢ Continue to expedite drainage improvement

FY 2008/09 Proposed
Citywide Initiatives

projects, particularly in South Beach

¢ Update Stormwater Master Plan
e Complete implementation of a new

infrastructure management software
application for Water, Sewer & Stormwater;
implement Geographic Information System
(GIS) application

Complete development of Stormwater
ordinance to reduce impacts of construction,
etc. on Stormwater capacity

Continue to allocate resources for sidewalk,
pavement, and roadway improvements in
areas not scheduled or not scheduled in the
short term to be addressed by CIP

¢ Continue to expedite CIP projects and process

for roads, sidewalks and curbing citywide

FY 2008/09 Budget Resource
Allocation

Maintains In Current Service Level

¢ Maintains $100,000 in funding for street
light maintenance and assessments

s Continues to provide for a citywide
pavement assessment and repair
program, broken sidewalk replacement,

as well as a regular maintenance
program for outfall and catch basin
cleaning

e Maintains funding for 3 positions

supporting the automated mapping of the
City's infrastructure and work order
system

($100,364 Reduction)

e FEliminates one Lead Mechanic Position
that multitasks as support Supervisors,
Quality Control Inspector, and Mechanic.
May impact tumaround times and
inspection quality ($59,977)

o Eliminates one of two Fleet Service
Representatives. May impact backlog of
work waiting for scheduling causing
delays for repair, increased downtime,
and follow-up for preventive maintenance
repair schedule ($40,387)

($30,000 Enhancement)

e Adds an ADA Consultant on call, as
needed




Supporting Outcomes to Sustainability of Vision

Key Intended

Qutcome:

Enhance the
environmental
sustainability of
the community

FY 2008/09 Proposed
Citywide Initiatives

o Pursue initiatives as recommended by the
City’s Green Committee

o Participate in County task force on
“Sustainability and Climate Change”
s Develop expedited permitting for LEED

certified  buildings, including
permitting and staff certification
¢ Maintain Environmental Coordinator
¢ Pursue environmentally-friendly, fuel efficient
vehicles

expedited

FY 2008/09 Budget Resource
Allocation

Maintains in Current Service Level

e Continues support of Green Committee
responsible for advising the City regarding
opportunities for “green initiatives”

e Continues support of initiatives started
during FY 2007/08 such as the
Comprehensive Energy and Resource
Use Audit, the implementation of a
citywide Green Building Ordinance and the
shared bicycle and shared car program

($4,412 Reduction)

e Reduces number of full agenda books
from 31 to 19, and the number printed on
Friday from 13 to 10. All other printed
agenda would be replaced by the Clerk
sending a link to the agenda on the web
site.

Enhance external
and internal
communications
from and within
the City

» Continue to evaluate published materials for
consistency with brand and messages

e Provide Citywide training on effective
communications  (e-mails, presentations,
media, etc.)

Continue to publish and mail a community
newsletter to all Miami Beach residents and
continue to maximize other means of
communication including Citypage, MBTV-77,
neighborhood newsletters, etc.

Focus communication materials on Top 20
issues received through Better Place

Maintains in Current Service Level

» Continues funding for annual notification of
expired permits to property owners

» Continues funding for MB line on a
quarterly basis

($166,335 Service Reduction)

¢ Reduces Citypage to biweekly ($14,000)

e 50% reduction in original MBTV
programming and CityVision to Bi-Monthly
(Eliminates 1 Media Assistant contract
position) and elimination of MB Radio,
special long-format programs, e.g.,
"Survey Says," "Plan & Prepare Miami
Beach," Planned Progress: CIP Program,"
"MB Culture," and creative (video) Public
Service Announcements ($52,935)

e Eliminates 1 videographer contract
position and reduces Still
photographer/fvideo programmer hours by
50% ($21,500)

s Reduces MB magazine to 4 times a year
(quarterly) from 6 times or bi-monthly.
($77,900)

Increase resident
satisfaction with
employee
contact

Continues Employee Academy training similar
to the Leadership Academy to front line
employees including key contacts for each
function in department

Use MB line to educate employees on Top 20
community issues received through Better
Place, customer calls, etc.

Research software to provide knowledge-

based information and train frontline
employees regarding same
e Continue service shopper initiative and

providing feedback reports and training to
departments with an average service shopper
- score of less than 4

Maintains In Current Service Level

e Continues the Employees Academy and
Neighborhood Leadership Academy, use
of the MB line for educating employees,
and the City’s service shopper initiative




Supporting Outcomes to Sustainability of Vision (continued)

Key Intended

Outcome:

Expand hours
and service
through e-
government

FY 2008/09 Proposed
Citywide Initiatives

¢ Continue promotion of CMB website on all
materials, MBTV 77, vehicles, etc.

¢ Implement Enterprise Resource Planning web
modules to provide online information to
citizens, employees and vendors

s Continue to expand City services on-line

through E-government technologies

FY 2008/09 Budget Resource
Allocation

($173,666 Service Reduction)

e Eliminates 1 out of 7 Senior Systems
Analysts positions. May impact the .NET
development environment for online
citizen services by increasing the time to
develop and maintain online applications.
($62,514)

¢ Eliminates 1 out of 3 Systems Analysts
positions. May impact the schedule to
complete the City's new website redesign
and overhaul project. ($57,535)

e Eliminates 1 Info Tech 1 Helpdesk
Position out of 3. May impact the ability to
answer over 23,000 phone calls a year
primarily from Parking, Fire, Police,
Building, Code and Fleet ($53,617)

Maintains in Current Service Level

e Maintains funding that will improve online
access to the public such as the
completion of the website conversion, the
ability to conduct public records research
request online and to apply oniine for
Boards and Committees, and the

e Develop and implements the Special

Events and Film Online Fee Payment

System, allowing applicants to directly pay

for all fees and city services online

Improve process-
through
information
technology

¢ Continue to implement Enhancements to
security and network infrastructure to ensure
availability of critical systems and provide
innovative cost effective solutions

e Continue to enhance utilization of performance
management processes and software

e Continue implementing IT governance process
for prioritizing projects

s Develop an IT Master Plan

¢ Continue to maximize IT/digital connectivity
citywide through WiFi, etc.

e Continue to pursue GIS deployment citywide

Maintains In Current Service Level

e Maintains $686,576 in funding of
equipment loan repayments funded from
the Information and Communications
Technology Fund for the following
initiatives:

o City's WiFi system

o Storage Area Network

o Enterprise Uninterrupted Power Supply
for the City’s data center

o Voice Over Internet Protocol (VOIP)

o Disaster Recovery at Network Access
Point

e Provides for $ 330,896 in funding for the
following technology enhancements:

o Accela wireless mobile ruggedized
laptops that can be used in the field and
improve the turnaround time of providing
inspection results to customers

o Vendor electronic file feeds for Eden in
order to automate the receiving and
sending of medical, dental, and flexible
spending information from vendors to the
City's HR system

o Telestaff (Automated staffing and payroll

system) implementation for Ocean
Rescue
o Special events and fim online fee

payment system

o Document imaging phase 2 for Finance.




Supporting Outcomes to Sustainability of Vision {(continued)

Key Intended

Outcome:

Ensure
expenditure
trends are
sustainable over
the long term

FY 2008/09 Proposed
Citywide Initiatives

e Renegotiate all 5 labor contracts where
possible to reduce recurring costs, including
ensuring that City and employees participate
equitably in funding increasing benefit costs

e Develop approaches to reduce fuel costs,

including increased reimbursement of fuel

Maintains in Current Service Level
e Ensures that the City's funding for the

FY 2008/09 Budget Resource
Allocation

11% Emergency Reserve, however, the
6% contingency and additional transfers
to the Risk Management Fund to address
unfunded liabilities will be funded by year-

costs for take home vehicles

end surpluses, as available.

Improve the
City’s overall
financial health
and maintain
overall bond
rating

e Define levels of reserves required to sustain
the financial position of the City in light of
economic, environmental or other
unanticipated challenges, including
identification pf required reserve levels in
enterprise and internal service funds

¢ Continue to strengthen financial process to
improve internal controls and address audit
concerns

e Provides $1,728,765 in funding for
Convention Center to reserve for future
capital

($7.16 million Reduction)

» Incorporates approximately $5.8 million in
efficiencies, reorganizations, etc. are
incorporated into the budget, with
associated reductions of 24 positions, of
which 12 positions are in management

e Continue to address funding shortfalls in the and administration rather than direct
reserve for claims against the risk service delivery.
management fund e Further incorporates approximately

$1,303,786 million in service reductions,
reducing an additional 6 positions

e Eliminates 4 administrative support
positions in Public Works, Economic
Development, Finance, and
Procurement ($229,134)

e Reduces Fire’'s Overtime budget by
implementing a restrictive leave policy
that allows for an exception to
minimum staffing ($833,112)

e Eliminates temporary
Procurement ($9,000)

e Freezes % of the vacant Labor
Relations Director position, leaving
$77.000 for a professional service
agreement to hear grievances and
assist with labor negotiations ($40,403)

» Eliminates 1 vacant Assistant City
Attorney position and 1 of 2 vacant
First Assistant City Attorney positions

labor in

($121,913)
e Reduces by 10% the funding for
supplies used for repair and

maintenance ($70,224)

($2.7 million Revenue Enhancement)

» Implements fuel surcharge for off-duty
work, increases transport fees, sidewalk
fees, South Florida Resident summer
rates, non-resident rack rates, roll-off
permit fee, hourly meter rates, and meter
rental fee.

e Eliminates visitor hang tags and replaces
them with daily coupons, and establishes
wedding permit fees and fees for
promotional distribution activities.




Supporting Outcomes to Sustainability of

Vision (continued)

Key Intended

OQOutcome:

Attract and
maintain a quality
workforce

FY 2008/09 Proposed
Citywide Initiatives

« Continue to obtain information on strengths
and weaknesses of workplace (survey, focus
groups, etc)

e Conduct and complete
classification/compensation study for all
positions/classifications

FY 2008/09 Budget Resource
Allocation

Maintains In Current Service Level

e Continues to fund organizational
development workshops and retreats
focusing on leadership development, a
results-oriented organizational culture,
process improvement and performance
management, and technology

($15,000 Reduction)

* Reduces training and awards in the HR

department impacting career
development opportunities and
leadership ($15,000)

Increase
community
satisfaction with
City services

« Continue implementation of a results-oriented
framework for the City of Miami Beach

« Continue to pursue initiatives to increase value
of services for tax dollars paid to our
community

e Conduct Survey Updates

Maintains In Current Service Level

s Continues to provide free access to
many Miami Beach programs and
facilities for all residents

» Continues to provide services aligned
with community priorities




City of Miami Beach

Mission Statement
We are committed to providing excellent public service and safety to all who
live, work, and play in our vibrant, tropical, historic community.
Vision
Cleaner and Safer
More Beautiful and Vibrant

A Mature, Stable Residential Community with
Well-Improved Infrastructure

A Unique Urban and Historic Environment
A Cultural, Entertainment, Toursim Capital

An International Center for Innovation in
Cultural, Recreation and Business

Value Statements
We maintain the City of Miami Beach as a world-class city.
We work as a cooperative team of well-trained professionals.
We serve the public with dignity and respect.

We conduct the business of the city with honesty,
integrity, and dedication.

We are ambassadors of good will to our residents, visitors,
and the business community.




- OVERVIEW: BUDGET PRACTICES, AND FINANCIAL POLICIES

GUIDE FOR READERS

The Fiscal Year (FY) 2008/09 Proposed Workplan and Budget for the City of Miami Beach,
Florida is intended to serve four purposes.

The Budget as a Policy Guide

As a policy document, the Proposed Workplan and Budget serves to inform the reader about
the organization and its policies. The Proposed Workplan and Budget includes organization-
wide financial and programmatic policies and goals that address long-term concerns and issues,
as well as its short-term financial and operational policies that guide the development of the
budget for the upcoming year. This Proposed Workplan and Budget document details the
services the City will provide during the twelve-month period from October 1, 2008 through
September 30, 2009. ‘

The Budget as a Financial Plan

As a financial plan, the Proposed Workplan and Budget details the costs associated with
providing municipal services and how the services will be funded. The General Fund section
includes a summary and detailed description of all revenues and expenditures. The Proposed
Workplan and Budget document explains the underlying assumptions for the revenue estimates
and discusses significant revenue trends. In addition, there is a discussion of the City's
accounting structure and budgetary policies.

The Budget as an Operations Guide

As an operations guide, the Proposed Workplan and Budget details how Departments and the
General Fund are organized.

The Budget as a Communication Device

As a communication device, the Proposed Workplan and Budget provides summary information
to aid the reader in interpreting the document. Charts, graphs, tables and text are included in
every section to consolidate the information as much as possible. The Proposed Workplan and
Budget document also includes ‘a detailed table of contents and a glossary of terms to make it
easy to locate the City Manager's Budget Message, which provides readers with a condensed
analysis of the fiscal plans of the City for the upcoming fiscal year.

FORMAT OF THE PROPOSED BUDGET DOCUMENT

The City of Miami Beach Proposed Annual Workplan and Budget is composed of two separate
books, the Proposed FY 2008/09 Workplan and Budget-in-Brief and the Proposed FY 2008/09
Capital Budget and FY 2008/09-2012/13 Capital Improvement Plan. The Proposed FY 2008/09
Workplan and Budget-In-Brief starts out with the City Manager’s Message, which includes a




discussion of the initiatives that address the City's key intended outcomes as outlined in the
City’s Strategic Plan as well as issues that guided the development of this budget.

The Overview Section is intended to give the reader a comprehensive perspective of our City. It
states our mission, vision, type of governmental structure, as well as facts about us as a
community. We then explain how we developed our budget and the thoughts, framework, and
policies that guided our process.

In the Strategic Planning Section the reader will find the linkage between the Proposed
Workplan and Budget and the City’s vision, mission, value statements, environmental scans,
input from surveys and performance monitoring. It also. presents the linkage between the
Citywide Key Intended Outcomes and citywide initiatives and the individual department work
plans.

The Summaries Section has high-level data on revenues and expenditures by fund. A
comparison of current property tax rates and property values for current and prior years is also
included to show historical trends. Additionally, included is a chart showing how the City of
Miami Beach property tax rate compares favorably with other municipalities in Miami-Dade
County.

The Revenue/Expenditure Summary and Detail Section shows in greater detail the sources and
uses of the revenues and expenses by fund, functional area and type.

The Reinvestment-Facilities and Infrastructure Section explains the Capital Renewal and
Replacement Fund which is funded through a dedicated ad valorem millage. It also has the list
of projects adopted by the City Commission to be funded in this budget year.

General Obligation Bonds and Debt Service are shown in the G.O. Debt Service Section.

" The Resort Tax Section describes the collection and allowable uses of this municipal tax.
Historical data on collections as well as projections and budgeted amounts can also be found in
this section.

The Redevelopment Agency (RDA) Section shows the budget and history of the Miami Beach
Redevelopment Agency.

A listing of citywide staffing by department can be found in the Positions Summary and Details
Section. Specific information on staffing changes by Department can be found in the Budget
Highlights Section of the affected department.

Finally, the Appendix Section has the Glossary of Key Terms, Fund Definitions, Other Long
Term Debt and a Directory.



HISTORY OF MIAMI BEACH

Miami Beach is a city with an exciting past and equally enticing future. Beginning in 1879, Henry
B. Lum arrived with his son Charles at the shores of what would later be known as the City of
Miami Beach. The two were quite impressed by the fact that coconut palms were growing at
water's edge. The Lums had visions of a great coconut plantation on the shores.

When Lum returned to South Florida in 1881, he and a group of investors, including John S.
Collins, purchased large tracts of land from the federal government from between $0.75 and
$1.25 an acre. Unfortunately, the Beach did not prove to be an ideal locale for growing the
palms commercially and their plans were dashed.

Collins visited Miami in 1896 to check on his plantation investment. After a partnership
disintegrated in 1907, Collins became the sole owner of a five-mile strip of land between the
Atlantic Ocean and Biscayne Bay (from approximately fourteenth to sixty-seventh streets). He
decided to try his hand at growing avocados, bananas and mangoes as well as a host of
vegetables.

Colling' family members, including son-in-law Thomas Pancoast, traveled to Miami Beach in
1911 to see what the patriarch was up to. At the time they arrived The Biscayne Navigation
Company was in full operation, running ferry boats from the mainland so that people could take
advantage of the sun and surf. Bathing "casinos" were beginning to appear at the ocean's side.

The Collins family set up the Miami Beach Improvement Company, which was charged with
making two major_capital improvements: the first, a canal to be dredged through the mangroves
from the Collins' farm to Biscayne Bay; the second and loftier goal, a bridge to the mainland.
Both projects were underway by 1912.

Coincidentally, Carl Graham Fisher was vacationing with his wife, Jane, across the Bay at about
the same time. Collins acquired $50,000 in much-needed capital from Fisher to finish the bridge,
predecessor of today's Venetian Causeway, which was built in 1926. Collins had sweetened the
deal by deeding 200 acres of land to Fisher. He was also granted loans from the Lummus
brothers (J.N and J.E.).

With this vital transportation link in place, Fisher began clearing the swampland and promoting
Miami Beach as a tropical resort. With his financial backing and foresight, a great land sale
began in Miami Beach.

Fisher wasn't content with the existing land, however. In 1913, he put John Levi in charge of
dredging up Biscayne Bay and creating new islands to develop with his newest company, Alton
Beach Realty.

Fisher and friend Jim Allison had made their first fortune with Prest-O-Lite, one of the first
successful automobile headlights manufactured. The flamboyant Fisher is credited with
bringing Miami Beach its first bathing beauties, an idea he capitalized on to focus attention on
the oceanside village. He built golf courses and polo fields, tennis courts and grandstands to
watch speedboat racing.



Fisher teamed up with public relations man Steve Hannegan to stage a host of daring publicity
stunts over the years. Through their joint efforts, Miami Beach was on its way to becoming a
household name.

The Lummus brothers had acquired most of the land in what is now the South Pointe area of the
city, calling it Ocean Beach. They built the first sidewalks, paved streets and a roadway named
Atlantic Boulevard, which later became one of the most famous streets in the world - Collins
Avenue.

On March 26, 1915, Alton Beach Realty, Ocean Beach Realty and the Miami Beach
Improvement Company incorporated their respective territories into a new town called Miami
Beach. J.N. Lummus was elected as the community's first mayor.

The great land boom of the early 20s was ‘still in progress in 1926 when South Florida was
rocked by one of its worst hurricanes. More than 100 lives were lost in South Florida during that
storm, along with millions of dollars in property damage. But the pioneers persevered and
began to rebuild their city and their lives. Though it only took a few months to construct new
homes and hotels, it took years for Miami Beach to recover economically.

The city ultimately evolved as a major convention destination and, when daily trans-Atlantic
airline service was inaugurated, became an international resort as well. The advent of air
conditioning changed the city's status from that of a winter-only retreat, shuttered during the
summer months, to a year-round tropical resort. After a period of decline in the 1970’s and
1980’s, the City has re-emerged as a vibrant urban community with world-wide recognition for
its cultural activities, its nightlife and its beaches, and a highly desirable location to live and visit.

Population figures tell Miami Beach's history as dramatically as any other. When incorporated in
1915 there were just over 100 people residing in Miami Beach. The first census in 1920, listed
644 residents. By 1940, the population expanded to 28,012. As of the 2000 census there were
87,933 people residing year-round in this oceanfront community. The 2006 population was
estimated at 84,880 residents. More recent changes have been the dramatic decrease in the
average age of the City, from 65 in 1980 to 40 today, a reflection of the change from a
retirement community to a vibrant City.

CITY GOVERNMENT OVERVIEW

The City of Miami Beach was incorporated on March 26, 1915. Miami Beach operates on a
“Commission/City Manager” form of government. The Commission consists of the Mayor and
six Commissioners who serve as the policy-making body of the City. Authority is vested in the
Commission to enact ordinances, hold public hearings, approve contracts, establish the City’s
budget and tax assessments, and authorize construction of all public improvements. The Mayor
and Commission are elected on a citywide, nonpartisan basis. Elections are held in odd-
numbered years with the Mayor elected to serve two-year terms with a limit of three consecutive
terms. Commissioners are elected to serve four-year terms with a limit of two consecutive
terms. Commission terms are staggered so that not all Commissioners are up for re-election at
the same time. On a rotating basis, the Commission selects one of its members to serve as Vice
Mayor for a three-month term. The Mayor, who is the presiding officer at Commission meetings,
may vote on all matters that come before the City Commission, but has no power of veto. The
Commission appoints the City Manager and City Attorney. All other department heads are
appointed by the City Manager with the consent of the City Commission.



The City Manager is vested with the responsibility to ensure that policies, directives, resolutions,
and ordinances adopted by the City Commission are enforced and implemented. As the Chief
Executive Officer, the Manager is responsible for providing executive level leadership, vision
and guidance to the organization, providing recommendations to the City Commission and
implementing policy directives in an efficient and effective manner. In addition, the Manager is
responsible for the daily operations of the City, preparing and administering the budget,
planning the development of the City, supervising City employees, interacting with citizen
groups and other units of government, and is otherwise responsible for the health, safety, and
welfare of the residents of and visitors to the City of Miami Beach. :

FACTS ABOUT MIAMI BEACH

The City of Miami Beach, located on the southeast coast of Florida, is a unique, historic, diverse
residential community of close to 87,000 residents and over 10 million annual visitors. The City
has an average daily population approximately 164,000 comprised of residents, hotel guests,
day-tourists, and local visitors. Miami Beach is a cosmopolitan, tropical island city with a strong
emphasis on historic preservation and whose residents are as diverse as its visitors. The city
boasts over seven miles of beaches, three golf courses, 21 parks, art and culture, dining and
nightlife, and world-class shopping, all within just 7.1 square miles. As a trend-setting arts and
entertainment mecca, and a shopping and cultural wonder situated between Biscayne Bay and
the blue waters of the Atlantic, Miami Beach is enjoyed by visitors, world travelers, celebrities
and locals alike. .

Area: 7.1 square miles of land plus ten miles of water

Total Water Frontage: 63.26 miles '

Weather: Average annual temperature of 75.3° Fahrenheit

Surf Temperature: The average temperature of the Atlantic Ocean off Miami Beach’s coast is

approximately 74° Fahrenheit.

City Limits: Government Cut at the southern tip to 87th Terrace at the northernmost
boundary and Biscayne Bay to the Atlantic Ocean

City Hall: 1700 Convention Center Drive
Miami Beach, Florida 33139
305-604-CITY (2489) or 305-673-7000

www.miamibeachfl.gov

Bond Rating: Moody's :Aa3
Standard & Poor's: AA-

The following charts provide statistical information on the City of Miami Beach at a high level. A more
detailed discussion on trends, etc. related to these statistics is provided in the Strategic Planning section
of the document.



Demographic and Economic Information

The demographics and economic information for the City of Miami Beach reflects the dramatic
change since 2000 as the City has changed from a retirement community to a younger, higher
income, w ki ommunit ’

Population " 96,298 92,639 " 87,033 84,086 84,880

Population under 18 n/a 13,081 11,815 11,999 13,624
Population over 65 . 48,727(51%)| 27,884(30%) 16,927(19%) 15,140 13,808
Median Age 65 45 39 39 40
Race White 86.7%| White 87.6%| White 87.3%

Black 4.8%| Black 3.3%| Black 1.4%
Asian 1.4%| Asian 2.0% Asian .6%
Other 7.1%| Other 9.1% Other .4%
(Hispanic Origin (Hispanic (Hispanic
53.4%)| Origin 53.4%)| Origin 52.1%)

Households 55,673 49,243 46,242 46,911 44,521
Median Household income $8,503 $15,312 $27,322] - $33,763 $44,739
% earnings from workforce 37.4%| 57.1%) 72.2% 78.6%| 79.0%
Mean earnings (workforce) $16,234] $31,320 $56,767 $61,706 $79,940
Average household size nia 1.85 1.87 1.79 1.91
Family Households 24,895 21,326 18,342 16,579 17,652
Median Family Income $14,061 $22,020 $33,440 $47,545 $54,431
Family Size n/a n/al 2.76 (Miami-Dade

B 3.35) 2.79 2.84
Housing Units Total 64,129 62,413 59,723 65,411 65,583
Single Family 5,580 5,603 5,556
Condo 30,117 39,609 40,825
Rental 24,105 21,597 19,202
Owner-occupied 14,447 14,067, 16,895 18,891 19,109
Renter-occupied 41,238 35,238 29,299 28,020 25,412
Vacant available n/a 13,108 13,529 15,208} 20,123

All data based on Census for 1980, 1990, and 2000. 2005 data based on 2005 American Community Survey. The
population estimate provided by the University of Florida for revenue sharing purposes differs from the U.S. Census for
2005. University of Florida estimate for 2005 was 93,535; 20086 estimate was 92,145 and 93,721 in 2007.
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% Change
Calendar Year 2000 2001 2002 2003 2004 2005 2006 2007 | since 2000}
Registered Voters 36,631 37,402 38,916 35,916 42,615 42,522 42,172 39,883 9%
% Who Voted 72.00%  35.00%  49.00%|  49.00%]  76.10%  11.30% 9.73% 9.12% -87%

o R
ey
| Work

number of available workers in Miami Beach has not kept pace with the number of jobs that have been created in
Miami Beach, contributing to a resident workforce deficit. The majority of the Miami Beach workforce continues to be non-
residents. .
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2000 2001 2002 2003 2004 2005 2006 2007 |since 2000
Population 87,933 87,292 86,251 86,010 85,368 84,086 84,880, 86,916 -3%
Pop Density 12,385 12,295 12,148 12,114 12,024 11,843 11,955 12,242 -3%,
Seasonal 14,339 14,339 14,339 14,339 14,917 14,917 15,805 15,805 10%
Households 46,194 46,194 46,194 46,194 48,179 49,218 46,911 2%
Household Density 6,599 6,599 6,599 6,599 6,883 7,031 6,607 0%
Labor Force 45,033 46,277 46,889 47,100 47549 48,804 48,242 47,064 7%
Employed 42,126 42,857 42,844 43,163| 44,074 46,950 46,627 48,164 11%
Unemployed 2,906 3,421 4,045 3,937 3,475 1,854 1,614 1,443 -44%
Unemployment Rate 0% 0% 0%, 0% 0% 0% 3.26% 2.86% -49%
Total Jobs 35,610 41,043 44,339 44,841 49,203 51,820 38%
Average Wage 28,203 29,482 29,206 34,408 36,334 38,282 29%
Population data based on Census for 1980, 1990, and 2000. The population provided by the University of Florida for

revenue sharing purposes differs from the U.S. Census.

Job creation has significantly outpaced growth in the labor force, as well as resident employment and the decline in the

unemployment rate.
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. 2000 2001 2002 2003 2004 2005 2006 2007 since 2000
Total # of Rooms 16,882 17,879 17,974 18,153 17,013 18,443 15,9264 13,854 6%
Occupancy 66.70% 62.60% 59.70% 67.40% 70.00% 72.40% 71.60% 74.20% 7%
Average Daily Room
Rate $122.95 $119.70 $124.68 $153.77] $171.70 $194.75 $216.61 $206.57  76%
Revenue Per Available
Room (REV PAR) - $69.58 $65.68 $60.72 $68.30 $90.22) $141.09 $145.99 $153.371  103%
Per Year $25,400] $23,974 $22,165) $24,726) $32,933) $51,498 $53,286 $55,9800  103%
Resort Tax per available
room $3.59 $3.63 $3.26) $3.72) $4.55 $4.76 $5.85 $7.28 101%
Per Year $1,312 $1,325 $1,190 $1,360) $1,662 $1,738 $2,139 $2,647  101%
Resort Tax Collections | $22,159,364| $23,697,304] $21,382,389) $24,699,870| $28,279,802| $32,045,079 $34,022,740 $36,674,571 54%
Convention
Development Tax* $20,187,730] $30,999,229] $25,650,343) $27,761,842| $32.424,603| $37,575,330 $41,468,702 $44.681,3271  42%

*Source: www.Miami-Dade County Office of the Tax Collector, April 2007Between 2000 and 2005, the room inventory on

Miami Beach increased 9.2%.

Total Office Space
2,132,429 1,951,629 1,951,629 1,988,630
Occupied Office Space .
1,679,097 1,705,724 1,766,224 1,861,358
Vacant Office Space '
453,332 245,905 185,405 127,272
Vacancy Rate 21.20% 12.6% 9.50% 6.4%
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Source: Mlaml-Dade County,

'f/:fi;’//}*;ﬁﬁw” . i -
Florida; Department of Property Appraisal: City of Miami Beach Valuatlon Roll, 2007

2007 2006 | 2005 | 2004 2007 Taxable Property
Rank Rank | Rank | Rank Property Value 2007 Taxes Units Type

1 1 1 NR CONTINUUM $503,409,610 | $2,968,606.47 311 | Condominium

2 7 3 NR | SETAI $348,577,547 | $2,055,561.79 253 | Condominium
MURANO

3 6 7 NR GRANDE $339,058,860 | $1,999,430.10 267 | Condominium
MURANO AT

4 8 8 NR PORTOFINO $322,937,770 | $1,904,364.03 189 | Condominium

5 12 NR NR ICON CONDO $318,948,612 | $1,880,839.96 281 | Condominium

6 9 6 1 PORTOFINO $298,964,890 | $1,762,995.96 220 | Condominium
LOEWS MIAMI :

7 4 13 8 BEACH $280,000,000 | $1,651,160.00 800 | Hotel

8 5 2 3 RONEY PALACE 55275,4?6,840 $1,624,486.93 578 | Condominium

9 13 11 NR | AKOYA $272,164,200 | $1,604,952.29 420 | Condominium
GREEN

10 11 5 6 DIAMOND $262,505,530 | $1,547,995.11 343 | Condominium
FONTAINEBLEAU Hotel &

11 2 19 12 Il CONDO $254,999,440 | $1,503,731.70 463 | Condominium

12 14 12 2 IL VILLAGGIO $245,842,710 | $1,449,734.46 125 | Condominium

13 NR NR NR BATH CLUB $229,080,260 | $1,356,193.59 118 | Condominium

14 10 4 5 BLUE DIAMOND $229,700,340 | $1,354,542.90 343 | Condominium
THE

15 20 14 10 DECOPLAGE $225,505,575 | $1,329,806.38 663 | Condominium
SEACOAST 5151 .

16 15 18 NR CONDO $219,750,435 | $1,295,868.32 445 | Condominium

17 16 16 15 THE WAVERLY $203,882,894 | $1,202,297.43 408 | Condominium
FLAMINGO

18 NR NR NR SOUTH BEACH | $199,839,620 | $1,178,454.24 562 | Condominium

19 18 NR NR | THE FLORIDIAN $191,139,062 | $1,127,147.05 335 | Condominium
YACHT CLUB AT

20 360 Condomlnlum




Industry Comparison by Number of Employees-2007*

Other
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Industry Comparison by Revenue/Economic Activity-2007*
Other
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15%
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* Full year estimate based on 17 two quarters of 2007 data.

10



BUDGET PRACTICES AND FINANCIAL POLICIES

This section provides an overview of the City of Miami Beach’s budget process for matching
City priorities with available resources; and the financial policies that guide budget decisions
and spending in the City.

BUDGET PROCESS OVERVIEW

How the Budget is Created

The City of Miami Beach begins its budget process with a strategic planning process to identify
the needs and priorities of the community that results in broad goals to guide the City’s budget
process: our Key Intended Outcomes. These are combined with preliminary projection of
revenues and expenditures based on financial trends and analysis that continue to be refined
throughout the budget process.

Establishing Priorities

A significant driver in developing Citywide priorities is the community input received through the
community satisfaction surveys with residents, businesses and community organizations, focus
groups, and outreach meetings with the community. The surveys provide an understanding of
current satisfaction levels among community groups with the City of Miami Beach government
and the services it provides; provide benchmarks to similar jurisdictions, and provide
recommendations for improving satisfaction and quality of life, i.e. “key drivers for improving
satisfaction”. Focus groups and community outreach meetings allow the City to gain more in-
depth insight into specific topics.

Surveys conducted in 2007, additional focus groups in 2008 along with an environmental scan

of demographics, socio-economic data and department workload and performance measures;

financial trends; and comparatives with other cities resulted in refinement to the City’s multi-year

goals called Key Intended Outcomes (KIOs) linked to the City’s vision, and more specific annual

Citywide Initiatives endorsed by the City Commission. Additional KIOs essential to the
_sustainability of City government are also identified supportive of the City’s vision.

In addition to the identification of KiOs, the strategic planning process identifies measures to
determine whether or not the City is successful in achieving the KIOs — “Key Performance
indicators”. Together, these comprise the City’s Strategic Plan which is disseminated to the
community and shared with every employee in the organization.

The set of longer term Citywide KIOs and annually updated Citywide Initiatives are used to
guide departments as they analyze existing services, and prepare their proposed work plans
and budgets. Allocation of resources is based on department work plans developed to support
each of the Citywide Initiatives and Key Intended Outcomes. Department work plans are
required to support the City’s strategic planning priorites and are the basis upon which
recommendations for enhancements, reductions realignments, and efficiencies are made.
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Budget Development Cycle

In December, OBPI prepares the annual budget calendar which covers the period January-
September and outlines the steps to be followed throughout the budget development and
adoption processes. |t lists milestones and critical due dates for all processes and conforms to
prescribed deadlines set forth in State of Florida Truth in Millage (TRIM) Legislation (F.S.S.200).

Concurrent to preparation of the annual budget calendar, OBPI begins to formulate tentative
revenue and expenditure limits which translate into preliminary budget limits for each
department. These limits are based on sound revenue assumptions and funding necessary to
continue the current service level '

OBPI schedules the citywide budget workshop, held in January, and notifies the department
director of the date, time, and location of the workshop. Each department director is responsible
for advising OBPI of the number of attendees at the session, such that ample manuals and
supporting material will be available. During the workshop, each department director is given a
budget instruction manual that includes instruction for work plan development, current service
level projections and Budget Packages. The instruction manual also contains preliminary OBPI
expenditure projections for salaries, benefits, and internal services for the upcoming fiscal year.

Each department director, after attending the budget workshop, returns to his department and
prepares their proposed department work plan for the ensuing fiscal year. The City Manager
has a preliminary meeting with each department to review the department’s proposed work plan
performance priorities and ensure that they support the strategic priorities. Factors critical to the
success of the department’s work plan, while not necessarily financial, are also discussed at this
time. Prior to submittal of the department's work plan to OBPI, the department director must
meet with his respective Assistant City Manager to obtain their approval in advance of
completion. Departments also submit their Current Service Level Budget Request in late
February, i.e. the level of resources required to maintain current services without any
enhancements, new services, etc.

Upon receipt of proposed work plans and Current Service Levels, the analyst assigned to the
respective department will review the budget submission for accuracy and completeness, in
accordance with the tenets of the budget instruction manual. The analyst then begins to
evaluate the request. Each expenditure category (salary/fringe benefits, operations, and capital
items) is reviewed for accuracy and justification. The supporting narrative, organizational chart,
and position authorizations are also reviewed for grammar and content. OBPI summarizes the
department's draft current service level request in a spreadsheet with supporting information
and binds all materials in a notebook for subsequent review with the Director of OBPI, the
appropriate Assistant City Manager and the City Manager.

The second phase entails submitting Budget Packages for enhancements, reductions,
realignments, and efficiencies. All departments were instructed to submit these by early April.
After OBPI completes the informal review of all departmental Budget Packages, a formal review
of the submission is conducted before the City Manager, the OBPI Director and department
directors during the months of April and May. The purpose of this presentation is to provide the
City Manager with the specifics of the department's Budget Packages, so that when funding
priorities are determined, the City Manager will have direct knowledge of the request and the
cost impacts of varying levels of performance improvement and to ensure minimum
performance impact of any proposed reduction or realignment.
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After each department director has presented its budget to the City Manager, OBPI makes a
funding recommendation in June, based upon directives received by the City Manager resulting
from the departmental meetings.

Concurrent with this internal process, is an external process. City boards/committees composed
of citizens and City staff, usually meet at least once monthly. Current service level budgets are
refined through this process, and input is obtained for initiatives to support the KIOs. In
addition, City Commission briefings are held throughout the process to advise them of the status
of the budget process and preliminary funding levels. '

On July 1st, OBPI receives the annual Certification of Taxable Value from the Miami-Dade
County Property Appraiser which states the assessed value of real and personal property within
Miami Beach. Since property taxes are the largest revenue stream to the City, this information
provides the basis for final adjustments to the operating budget.

Workshops with the City Commission are held in June and July to obtain reaction to preliminary
funding levels recommended by the Administration for the upcoming fiscal year. These public
meetings are advertised in the newspaper, held in City Hall, and hosted by the Administration.
Based on directives received at these workshops, the Administration then makes funding
adjustments to preliminary funding levels announced during the workshops.

Based on this certification, Commission policies, Administration directives, public input,
departmental requests, OBPI finalizes a fiscally sound financial plan to support current or
reduced/enhanced service levels. This plan is then translated into a Proposed Workplan and
Budget-in-Brief document which is released to the Commission, Administration, department
directors, and the general public in August along with the Proposed Capital Budget and 5-Year
Capital Improvement Plan.

At the Commission meeting in July, OBPI prepares an agenda item for submission to the
Commission which provides an overview of the Proposed Budget document, seeks to set
tentative operating and debt service millage rates for both the principal taxing authority and its
dependent taxing district (Normandy Shores), and sets the date, time, and location of the first of
two public hearings during September to consider operating and debt service millages and
budgets.

Based upon Commission action taken at the meeting in July, the OBPI transmits the following
Department of Revenue Forms: (1) Certification of Taxable Value-DR-420; (2) Tax Increment
Adjustment Worksheet-DR-420 TIF; (3) Maximum Millage Levy Calculation-DR-420 MM-P; and
(4) Voted Millage Addendum-DR-420-VMA, to both the Miami-Dade County Property Appraiser
and Tax Collector, pursuant to TRIM legislation.

Budget Adoption

During the month of September, OBPI prepares agenda items for Commission action for the
first and second public budget hearings. At the first hearing, the Commission adopts tentative
operating and debt service millage rates and budgets for both the principal taxing authority and
its dependent taxing district (Normandy Shores), and sets the date, time, and location for its
second public budget hearing.

Advértisement for the second public budget hearing is prepared by OBPI in accordance with the
TRIM Legislation. The notice contains the tentatively adopted millage rates and budgets from
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the first public hearing, a notice of tax increase, if applicable, and the date, time, and location for
the second public budget hearing. The ad must be placed in a newspaper of general circulation
within 15 days of adopting the tentative millage and budget, and 2 to 5 days prior to the public
budget hearing. The hearing must be scheduled after 5:00 P.M. on any weekday.

The agenda item for the second public budget hearing is prepared by OBPI and serves as the
final public hearing required to adopt final millage rates and budgets for both the principal taxing
authority and its dependent taxing district (Normandy Shores).

Based on Commission action taken at the second meeting in September, OBPI transmits within
three days, certified Resolutions on the final millages and budgets, to both the Miami-Dade
County Property Appraiser and Tax Collector. Within 30 days, OBPI submits “Certificate of
Compliance”, on Department of Revenue Form Number DR-487, to the Florida Department of
Revenue in Tallahassee, pursuant to TRIM Legislation.

OBPI ensures that an Adopted Workplan and Budget is printed and released to the
Commission, Administration, department directors, and the general public by the end of
December along with the Adopted Capital Budget and 5-Year Capital Improvement Plan.

Budget Amendment and Authorization

The budget is adopted at the fund and department level. Once the budget has been approved,
any transfers between fund or department must be approved by the City Commission. During
the course of the fiscal year, the budget may have to be amended to cover unexpected
deviations in estimated revenues or expenses. Since State of Florida statutes mandate that the
budgets be balanced, the City Manager must present to the Commission<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>