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Jorge M Gonzalez City Manager
Tel 305-673-7010Fax305-673-7782 September 262007Honorable

Mayor David Dermer

and Members ofthe City Commission Iam pleasedto

transmitthe Adopted Work Plan and Operating Budget for the Fiscal Year FY 2007 08 commencing on
October12007 and ending on September 30 2008 Adopted Work Plan and Budget
including the Adopted Work Plan the Adopted Operating Budget and the Adopted Capital Budget
along with the associated Capital Improvement Program for FY 2007 08 through FY

201112 The development ofthis yearsWork Plan andBudget has taken significantly more time energy

and hard work than in prior years Based on direction from the Commission and legislation at
the State level the challenge was to produce a budget that provided significant tax relief

to the community while at the same time preserving the service enhancements implemented in response

tocommunity priorities Further rather than selecting easy fixes for FY 2007
08 alone the AdoptedWork Plan and Budget continues to promote fiscally prudent practices and supports
our Strategic Plan Key Intended Outcomes of ensuring expenditure trends are sustainable
in the long term and improving overall financial health and maintain bond rating In
addition to reductions

that may occur in FY 2008 09 if proposed constitutionalchanges are approved theCity will

continue to be subject togrowth constraints each year going forward And there may be additional
legislated changes going forward Nonetheless the efforts we have taken this year will continue
to provide insight for us aswe work on budgets in future years The Adopted FY2007 08

General Fund OperatingBudget reduces the Citystotal millage rateby 1 7760 mills to
arate of 5 8970 mills an unprecedented23 percent decrease in millage The general operating millage rate
will decrease to the rate of 5 5173 a decrease of1 6747 mills The General Fund Capital
Renewal and Replacement millage will decrease from 0 182 to0 1382a decrease

of0 0438 generating the samelevel of funding for renewal and replacement as in FY

2006 07 This representsacombined operating millage of 5 6555 The debt servicemillage rate
will decrease by 0 0575 from 0 299to 0 2415Further the totalcombined millage rate of
5 8970 is almost 28 mills lower thanit was in FY 1999 00 and remains lowerthan most
municipalities in Miami-Dade County
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The Adopted Work Plan and Budget for FY 200708 continues to be aligned with and supportive
of the Citys Strategic Plan adopted by the Commission in 2005 to address priorities identified

through surveys and focus groups of our residents businesses and community organizations

In follow-upto the City sfirst ever set of community satisfaction surveys in Increased

2005 the City conducteda set of follow-up communitysurveys in January community 2007
The 2007 survey ofresidents and businesses shows that the City is satisfaction making

progress in addressing the needs and priorities of community It -evels with

appears that many recent service level enhancements have been increasing our services
community satisfaction levels with our services particularly businesses particularly satisfaction

and resident satisfaction with cleanliness availability of family- businesses friendly
cultural activities handling of special events by South Pointe satisfaction residents

and increased satisfaction with theamount of information received from the
City when getting information directly from the City Some of the results from

the 2007 survey are highlighted below Resident results

overall remain favorable acrossa number of survey items and Miami Beach continues to
be similar to or above satisfaction levels surveyed in many comparable jurisdictions and
some services have improved further o Quality

of life in the City is rated highly the City is seen as an excellent or good place to
live work play or visit and majority feel its gettingbetter and over three-quarters of

residentswould recommend itto others as a place to live o Safety during

the day evening was positiveand services from Fire EMS Ocean Rescue Beach Patrol
EmergencyHurricane preparedness andPolicerated well o Recent capital

improvement projects Beachwalk Tot lots and Youth Centers Golf Club etc continue
to be rated favorably o Maintenance appearance

of publicbuildings parks playgrounds landscaping in rights of way

and street lighting were positiveo Recreation programs

facilities and qualityof beaches still quite favorable o Tourisms

contribution toquality of life and residents contribution to business success viewed favorably
oWhen contacting

the City courteousness professionalism ofCityemployees was most positive response

to the customer service questionsoCleanliness of
streets in neighborhoods and Garbage trash collection stillrated well o Two-thirds

feel

the Cityisdoing enough with historic preservation and being dog- friendly o Availability of
events

and job the City is doing handling events show good results
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200506 and two new ATV units on the beaches at night along with the 13 additional officers
with duty hours from 8pm to Gam added in FY 200607

in
of

ions in

rates

Together with the midnight shift deployments that occurred in FY 200506
refinements to shift hours and redeployment of two community policing
officers from the redevelopment district officers 21 officers will be available
on the 41h shift between the hours of 8pm and Gam compared to seven

during FY 200506 These officers supplement those already assigned in

the afternoon and evening and together with community policing officers
provide a staffing level of 65 officers available between the hours of lOpm
and tam Further 41 of these officers are assigned to the South Beach area

providing for more proactive assignments and reducing the need for officers
to respond to calls for service from the mid-beachand north beach districts The

FY 2007 08budget also maintains the two motor units added in FY 2006 07to assist the Parking

Department with traffic enforcement However the City will refine the recently implemented
Neighborhoods Contact Program initiated in FY 2005 06by using existing patrol officers
during the normal course of work in lieu of eight Public Safety Officers In addition funding
for contracted security has been reduced due to refinements in shift deployments etc Further

the city will maintain lifeguard coverage of 100 of our publicly accessible beaches including
the three lifeguard stands added in FY 2006 07at Lincoln Road 5hStreet and 181h Street
Kev

Intended Outcomes Improve

cleanliness ofMiami Beach rights-of--way especiallyinbusiness areas Improve cleanliness of

Miami Beach waterways Cleanliness ofour

City continues to beapriority for our residents and businesses We
will maintain expanded services that have been implemented in
recent years which included enhanced service in the
following areas Along Washington Avenue

from S1h Street to Lincoln Road and along Ocean Drive

including an entertainment shift The Flamingo Park
area Lincoln Road between
Washington and Collins Avenue Harding Avenue from
791h Street to Indian Creek including Abbott Byron and
Carlyle five days per week the Beach and
Boardwalk zones 4151 Street and

7151 Street Enhanced service levels
in alleys citywide and City parking lots Roving litter squads
in both mid-beach and north beachMaintains expanded sanitation services

for commercial
and entertainment
areas alleys parking
lots

the beaches
and residential areas

-cleanliness

has measurably

improved in

the
last year from these

expanded services Enhanced

beach cleanliness

through the addition of sandsifting equipment and enhanced sanitation services from
141h street to S Pointe and
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Additional funds for waterway cleaning

The City uses a quantitative index to assess the impact of these efforts Comparing of the results of
FY 200506 to those of FY 200607 the index has shown improvement of 15 percent The
most significant improvements have occurred in the overall streets and sidewalks scores which
have improved by 19 especially in the entertainment and residential districts Parking lots also

improved significantly -18 -during thesame

timeframe More Beautiful and Vibrant Mature and Stable Unique Urban and
Historic

Environment Key Intended

Outcomes Increase resident satisfaction with the level of code enforcement Ensure compliance
with code enforcement withinareasonable
timeframe Maintain Miami Beach public areas andrights-of--waycitywide Ensure
all historically significant structures and districts are considered forlocal designation by
the Commission Protect historic building stock Increase
satisfaction with neighborhood character and increase satisfaction with development

and growth management across theCity The

Adopted Work Plan and Budget maintains code enforcement coverage throughout the City 24 hours
a day seven days a week Funding for the City sresident guide has been eliminated as this information
is more readily available through the City swebsite that assures continually updated information
Further while funding for previously proposed graffiti removal on private property has
been eliminated along with the Graffiti Coordinator position funding for removal on public property
is maintained Funding

for landscaping and beautification continues to be a Maintains

priority The Adopted Work Plan and Budget provides 0 78funding

for million in funding for replacement of landscaping pavers landscaping

uplighting etc through the Capital Investment Upkeep Account An replacement

and additional
0 72million is anticipated to be added from surplus funds
at the end of FY 2006 07thereby allowing us to maintain the reforestation

1 5million programmed in prior years In addition the Adopted Work
Plan and Budget includes 0 5million in funding for the City

sreforestation program Over the next 4 years the City will replace landscaping and trees in our
parks and rights-of-way thatweredamaged or destroyed by storms and hurricanes Further the City

continues to focus planning efforts on growth management concurrency neighborhoods and landscape
planning
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Key Intended Outcome

Increase satisfaction with recreational programs

The Adopted Work Plan and Budget continues to provide free movies in
Maintains freethe parks and recreational special events free access to pools and youth

centers the scholarship programs for after-schoolcare summer camp and
reduced specialty

camps and traveling athletic leagues free-of chargelearn-to- fee recreationswim program for

3and 4 year-old residents as wellas reduced fees for programs intramural athletic leagues for
residents In addition in FY 2006 07 the City establisheda Senior

Transportation Fund in the amount of 150 000 to reimburse eligibleproviders of senior transportation
to special events recreation activities etc Successful recreation programs for

teens and seniors also continue to bea priority along with weekly classes in visual

or performing arts in after school programs and summer camps Compared to FY 2004
05 use of ourpools has increased from 80 000 to approximately 120000 and participation
inrecreation programs has increased from 5 800 to almost 7000 after school summercamps
athletics teen and senior clubs Approximately 12 vacant recreation program personnel have

been eliminated where functions have essentially been absorbed by or combined
with other positions The City will monitor the impact of these reductions to ensure that
participation rates and facility appearance are minimally impacted Key Intended Outcome Reduce

the numberof

homeless Much has been accomplished

in the last several years with the census count for the number of homeless in the City
declining from 314 in November 2000 to a lowof 173 in January 2007 Despite these decreases homelessness

remains a major concern throughout the City In FY 2007 08 the City

willmaintain funding of approximately 500 000 per year forhomeless services from prior years
including partnering with Citrus Health to provide a coordinated approach to addressing mental
health issues often associated with the chronically homeless However funding for the
homeless job program unspent in prior years has been eliminated Cultural Entertainment and Tourism

Capital KeyIntended Outcomes Increase

community ratingof

cultural activities Improve availability and accessibility

ofmajor events TheCity continues to

expand supportofthe arts in recent years including an emphasis onarts for our children as well
as family-oriented cultural activities The FY2007 08 Adopted Work Plan andBudget provides funding for
630 000 for grants witha50 000 reduction in funding tothe Cultural Arts Council offset by
increases in Quality of Life funding Further we were able to identify an additional 80 000

in funding for CACgrants through some 50 000 in residual
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interest earnings and reductions in expenses Although funding for arts education programming in

schools has been discontinued ongoing programs include a partnership with Arts for Learning to

offer each of the selected park sites a resident artist teaching up to four classes per week offering
children enrolled in our parks after-schooland summer program weekly classes in visual or performing

arts In addition we are continuing our very successful monthly Arts in the Parks series
where we have brought music Shakespeare opera plays etc to our residents in various parks

throughout the City From October 2006 though September 2007 over2000participants attended
these events The

City continues tosupport special events that benefit our residents Residents have enjoyed benefits
from 28 special events happening around the City including reduced ticket prices and oradvanced
offering for the annual Food and Wine Festival Polo World Cup Beach Tennis USA Top
Chef Presents a Taste of Miami and Celia Cruz Day at the Bass free access to many Superbowl
events that took place on Miami Beach and a free stage on Lincoln Road for the South Beach
Comedy festival None-the-less sincetheSouth Beach Food and Wine Festival is now an established event City

support is not longer essential and the funding has been eliminated In addition the functions

of the special events inspector added inFY 2005 06 will becombined with the field
monitor for concessions and marketing International Center for

Innovation in Culture Recreation and Business Key Intended Outcome

Make City more

business friendly focusin Building

Department to

improve
customer
service and
reduce

wait times

The Adopted

Work

Plan and Budget continues to focus on reducing the number of open
Temporary Certificates of Occupancy and number of overdue re-certifications reducing
the backlogof building plan reviews and elevator inspections reducing response
time to complaints and requests and improving customer service
in our Building Department Fifteen positions were added in

the Building department in these areas over the past two years a

20 percent increase in staffing In addition we have streamlined our lien process
and expect to have on-line capability for lien searchesavailable by the beginning
of FY 2007 08 Technology upgrades continue toprovide opportunities
for improvement in this area with implementation of on-line and
electronic project plan drawingsubmittal and review to be implemented in
FY 2007 08 Well-Improved Infrastructure Key Intended OutcomeEnhance

mobilitythroughoutthe

City
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as we continue with improving underground infrastructure that is more than 50 years old in our

neighborhoods and renovating historic buildings in the City we will continue to encounter

challenges and unforeseen situations which could affect our project scopes and pricing

The Adopted Work Plan and Budget maintains the annual funding of
25 million to the Capital Reserve Fund to help ensure that projects are

not delayed due to funding shortfalls by continuing to provide 75
million in funding for the capital pay-as-you-gofundTogetherwith other sources of funds
such as Quality of Life South Pointe and City Center capital funds etc

our capital dollars allow continued funding of several important projects in

FY2007 08 such asLummus Park 10

hStreetAuditoriumimprovements PhaseIIof
improvements for the Scott Rakow Youth Center Flamingo Park improvements

Normandy Shores Golf
Course and associated facilities Fire Station2
Historic Building and Hose Tower renovation Miami Beach Golf
Course Cart Barn construction Remaining Flamingo neighborhood

above ground improvements Additional alleyway restorations
Additional shade structures

in parks Convention Center improvements
Parking lotand
garage refurbishment and replacement program More than50

projects are scheduled

to be

in construction

in In

addition the

Adopted Work Plan and Budget provides full funding for the North Beach Recreational Corridor contingent
on final Florida Department of Transportation approval of2million of programmed
funding Furthera number

of already funded projects are in construction or planned tobe in FY 2007 08 including SouthPointe
Park

Muss Park improvements
Flamingo Park Tennis
Center The Multi-Purpose Municipal

Parking FacilityVenetian-Belle Isle neighborhood improvements
Nautilusneighborhood improvements Normandy Shores
neighborhood improvements Normandy
Isle neighborhood improvements Oceanfront
neighborhood improvements Historic City
Hall renovation Colony
Theatre restroom renovations Parking

lotand garage renovations

Various utility improvements
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provide flexibility in the future allowing us to more easily adapt to changing economic conditions

In addition in FY 200708 the City of Miami Beach created the Ad-HocGreen Committee to identify

and promote policies and practices within Miami Beach to achieve a sustainable environment
minimizing negative impacts and maximizing benefits to the environment The Adopted
Work Plan and Budget provides continued support to this Committee Transfer

toCapital

Asset Funds

7

On-going

Operations93
INCREASING

TAXPAYER

VALUEFORSERVICES CONTINUES TO
BE OUR FOCUS Over the

last several years the City of Miami Beach has adopted budgets that provided tax and fee relief
while at the same time providing service levels enhancements primarily in public safety cleanliness of
rights-of-ways and otherpublicareas landscaping and beautification parks and cultural arts programming and
building development functions that addressneedsand priorities identified by the community
and providing structural changes that enhance capital funding and reserves To this end
in

FY 2005 06 and FY 200607 the City ofMiami Beach provided additional tax relief by issuing Homeowner

Dividends of 200 and 300 respectively to all homesteaded property owners in the
Ciry enhanced free services to the community and absorbed fee increases in water sewer and
sanitation InFY 2006 07 the overall combinedmillage rate went from 8 073 to 7
673an unprecedented reductionof 04 mills Further thecombined millage rate overall for FY 2006

07 was set atan entire 10 mill lower thanit was in FY 1999 00 For FY 200708

given the positiveresults from the 2007 surveys related to recently implemented initiatives the focus for
the budget development process was to provide further tax relief while
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The General Fund is the primary source of funding for the majority of City services Revenues are

derived from ad valorem property taxes franchise and utility taxes business tax receipts
previously called occupational licenses and permit fees revenue sharing from various statewide
taxes user fees for services fines rents and concession fees and interest income Additionally
resort taxes contribute funding for tourist-relatedactivities provided byGeneral Fund departments General

Fund Revenues The

Administration is recommending the City stotal millage rate be reduced by 1 7760mills to a rate

of 5 8970mills an unprecedented 23 percent decrease in millage The operating millage rate
will decrease to the rate of 5 5173a decrease of1 6747mills and debt service millage rate
will decrease by 0 0575from 0 299to 0 2415The General Fund Capital Renewal and Replacement
millage will decrease from 0 182 to 0 1382a decrease of0 0438generating the same
level of funding for renewal and replacement as in FY 2006 07Further the combined millage

rate overall is almost 28mills lower than it was inFY 1999 00and remains lower than most
municipalitiesin Miami-Dade CountyFor FY

2006 07 thetotal combined operating millage was adopted at7 374 Basedon the June 29
2007 Certification of Taxable Value the reduction to5 6555 millsrepresents a reduction of 44
million in property tax revenues FY 2006 07 combinedProperty tax ad valorem tax revenues was
budgeted at 161 8 millionexcluding debt service The adopted millage will generate 144
3 millionfor the FY 2007 08 budgetyear which isa reduction of 17 5 million11

from FY 2006 07 budgetedproperty tax revenues Overall Combined

CityofMiami Beach Tax Rates 00

o

0

0

98

99

00 O1 02 03 04 05 06 07 08 Fiscal Years
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General Obligation Debt Service Millage

0
fV

O
rl

O
O

98 99 00 O1 02 03 04 OS 06 07 08

Fiscal Years

Total Combined Millage Rates

By adopting these millage rates the City of Miami Beachsoverall combined tax rate millage has
decreased by17760 mills as compared to the current year a decrease of 23 percent

ty of Miami Beach Millage Rates
0607 FY0708 IncDec IncDec

Operating 71920 55173 16747 -23

Capital Renewal Replacement 01820 01382 00438 -24
Debt Service 02990 02415 00575 -19

Total 76730 58970 17760 -23

Combining Jurisdictional Operating and Debt Service Millage Levies

City of Miami Beach property owners must also pay property taxes to Miami-DadeCounty the Miami-Dade
CountySchool Board the South Florida Water Management District and the Florida Inland Navigation
District The County

School Board South Florida Water Management District and Florida Inland Navigation District
have all decreased their property tax rates but the Children s Trusthas adopted an
increase of 0 0003 millsUsing the adopted tax rates the changes in taxes paid by City of
Miami Beach residents and businesses is estimated as shown inthe following table
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In addition approximately 250000 in additional revenues are proposed from increased
resident rates for membership and driving range fees at the Miami Beach Golf Club 125000
increased permit fees for the use of City rights-of-wayduringconstruction projects 56000 andincreased permit
fees for light pole banners 72 000 MillaTax

Pointe

Subtotal

Capital

Renewal

and Replacement Interest Re
nues FranchiseFees

and Taxes Licenses and

Permits Charges for

Services Rents and

Leases Miscellaneous Resort

Tax

All Other

Sources Inc Dec

overFY 2006

07 FY2007 08FY2006 07TotaIBudget Budget

Budget 129 064

617 114 114 19614950 4217718
2517718 2510136 782

868121832 44714950 4213266

0963266 09605 300

000 6200 000 900 000 22153

30022833 300 680 000 13025

33514941 4251916 0907490
350 8242 350 752 000 2934

2514371 1501436 8996013

5157479 9151466 40019571
309 20696 3091125 00021136

07220761 545 374527 100 890
228 108 792 0907901 862 General Fund

Expenditures Historically Current

Service Levels expenditures have increased between 6 and 8 annually due to salary
and fringe increases in addition to rising fuel property insurance and other normal CPI adjustments to

other operating expensesInFY

2007 08 majordrivers of Current Service Level expenditures continuetobeIncreases in

salaries and fringes due to previously approved 5COLA increase as well as average merit

increases of2Increases in
pension contributions primarily forthe Fire and Police Pension based on the actuarial estimates
and Increases in
health insurance based ona 10 cost increase Current Service

Level expenditure projections forFY 2007 08 alsoinclude Increases in
other internal service costs primarily due to increases in Property Management and increased
maintenance costs in Information Technology asnew systems come on line and Expenditures
associated

with the July re-opening of theNormandy Shores Golf Course are also included 445

812
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be funded from year-endsurpluses as available Further since the Homeowner Dividend was an early

mechanism for providing tax relief to the community with the proposed reduced tax rates elimination
ofthe Homeowners Dividend is recommendedIn addition24million in additional reductions
through re-organizations areanticipated to have minimal service impact and include eliminating 27

5 positionsthat have been vacant and where functions have essentially been absorbed by
other positions or outside contracts as well as combining certain functions and positions particularly
at the management level etc On the

other hand each of the proposed service reductions had stakeholders who would be impacted in
some way as each of these programs or services were implemented inresponse toaneed or

priority in our community In order to ensure a thorough review of potential service reductions staff

was directed to provide the type of impact and the magnitude of the impact Approximately 3
8millionin service reductions are for FY 2007 08 alongwith the elimination of 52
5 positionsThe following table provides a summary of the changes to the FY 2007 08 GeneralFund
expenditures Details of the reorganizations efficiencies etcas well as the service reductions are

provided inAttachment A FY2006

07 OperatingBudget237 673 COLAMerits

6 808 435Pension-Fire
Police 1 973 229Pension-General
436 956 HealthInsurance
861 897 OtherFringes
Overtime 754 514 OtherInternal
Services1 502 191FullYear
Costs for projects programs implementedmidFY 2006 07 545812 PropertyInsurance

550 000 WASDPayment
1000 000 Ocher Operating
Costs2 247 527Transferto
1 1 Emergency Reserve 3338 419AdditionalMinimal
Service Impact Reductions Eliminate Transfer
toRisk Mgt Fund 1 000 000Eliminate Homeowners
Dividend4900 000CostCutting
Efficiencies ReorganizationsReallocations etc2 372 356Reducetransfer
tothe Capital Investment Upkeep 720000 ProposedService

Reductions3519 890InternalService
Reductions 283 401 SubtotalDecrecrs

PS1199 159 1 Anticipatedto

be replaced with FY 2006 07 year-endsurplus
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As a result approximately 27 million in property tax reductions have been addressed through the

following

76million in increased Current Service Level revenues

025 million in revenue enhancements
05million reduction in property insurance costs due to reduced property insurance levels
Elimination of the 1 million one-timewater and sewer feepayment 2
2million in non-personnel operatingcost reductions Eliminationof
33 millionin additional transfers tothe 1 1 percent reserve Elimination of

the1 million in risk management Eliminationof
the4 9 millionin funding for the Homeowners Dividend24
millionin additional cutting efficiencies reorganizationsetcand38
millionin service reductions The resulting

total Adopted General Fund Operating Budget is230 624 537millionwhich is7 million or
3 less than the FY 2006 07 adoptedbudgetof 237 673 096ENTERPRISEFUNDS

Enterprise Funds

are comprised of Sanitation Water Sewer Stormwater Parking and Convention Center Departments
The Adopted FY 2007 08 EnterpriseFund Budget is 121 million almost unchanged from

the adopted FY 2006 07 budgetof 120 3 millionand includes and a net reduction of

75 positionsIncreases in current service level costs are primarily the result of increases in sanitation

collection and disposal contract costs salaries and benefits and increased water and sewer debt
payments due torefunding water and sewer bonds The revenues for theSanitation Fund Water and
Sewer Funds and the Parking Fund reflect proposed fee increases as well as intergovernmental revenues

received through the Amended CDT Interlocal Agreement for sanitation services along

major thoroughfares walkways alleys parking lots and beaches throughout the City In
the

Sanitation Fund the adopted budget includes a fee increase of068 perhousehold per month from
3757 to38 25 toaddress current year increases in contracted collection charges and Miami-Dade
County disposalcharges The increase is projected to generate 54 000 For thepast two years
we were able to absorb these costs without fee increases Franchise fees are also recommended to be
increased by 2 from 16 to 18 generating approximately 400 000inincreasedrevenues to

offset cost increases In comparison the City of Miami charges a 22 franchise fee North
Miami charges 20 North Miami Beach charges 20 and South Miami charges 20 In
the Water

and Sewer Funds the total combined operating budgets are 54 2 million areduction of 1

million from the prior year despite additional increases in Miami-Dade County wholesale waterrates The
adopted budget includes an increase in fees from 279 to 3 2316 per thousandgallons
for water and from 4 25 to 4 9316 per thousandgallons for
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sewer These are projected to generate 31 million in additional water revenues and 36 million
in additional sewer revenues These revised fees represent an overall decrease in the increases

originally proposed by more than one-thirdThe

fee increases are needed to cover the increase in the Miami-Dade Countywholesale water ratean

10 decrease in consumption and multi-year operating costincreasesItis important to note that since

FY 1995 96 the onlyincrease to the water and sewer fees have been related to increases in either

the County swholesale ratesorfor debt service increases -and the prior increase related to
operational costs wasa3 increase in 1992 Since 1996 all operational expenditure increases related
to costof living adjustments to salaries increased costs of health insurance and pension
and increases in other operating costs have been absorbed without fee increases In comparison
between October 1996 and October 2006 operational costs forwater and sewer systems

based onthe Consumer Price Index CPI for Water and Sewer Maintenance increased by47
anaverage of almost 5per year The following charts highlight the changes in the various
components of thewater and sewer fees compared to CPI Water Rate Increase
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The estimated impact of the combined water and sewer increase to the average residential
customer using approximately 1 1000 gallons per month is approximately 1232 per month
Further on a go forward basis I am recommending that the rates be reviewed whenever the CPI
for Water and Sewer Maintenance cumulatively increases more than 5 This is consistent with
the policy adopted by the Commission in 2003 for parks and recreation fees building permit fees
occupational license fees etc

In the Parking Fund the adopted budget includes increases in the special event fees and municipal
parking permits Special event fees were increased from 10 to 15 and municipal parking
permits were increased from 60 to 70 per month

Internal Support Services are comprised of the Central Services Fleet Management Information

Technology Risk Management and Property Management Divisions The Adopted FY 200708
Internal Service Fund budget is 487 million This represents a decrease of 25 million from the
FY 200607 budget despite increases in salaries and benefits fuel and electrical costs These
increases are offset by decreases in property insurance as well as a reduction of 65 positions
These costs are completely allocated to the General Fund and Enterprise Fund departments

The Resort Tax Fund is the source of funding for tourism related expenditures pursuant to legislation
enacted by the State of Florida The Adopted FY 200708 Resort Tax budget is 372 million as

compared to the FY 200607 adopted budget of 358million an increase of 14 million that
more closely reflects year-to-dateactualsforFY 2006 07 Theadopted Resort Tax budget for FY 2007 08
includesa20 7 milliontransfer to the General Fund for tourism-related services providedby General

Fund departments56 million foroperating expenditures and debt service and 32
million transferredfor quality of life capital projects and the arts In addition 5 5 million and1
5 million aretransferred to the Greater Miami Convention and Visitors Bureau and Miami Beach Visitors
Convention Authority respectively 400 000 is fundedto continue our 257Miami

Beachmarketing campaign and 275 000 is fundedin contingency The Resort Tax marketing funds
will be added to contributions from the Greater Miami Convention and Visitors Bureau The
Miami Beach Visitors Convention Authority and the Cultural Arts Council to market Miami Beach

asa local destination CONCLUSION Although the

development

of our budget this year has been challenging through rigorous review and good leadership
the Adopted Work Plan and Budget for FY 2007 08 is balancedand enables the City
of Miami Beach to continue delivering outstanding enhanced services to our residents businesses and

visitors while reducing the overall tax rate providing fee relief and continuing structural enhancements

to ensure the long-term sustainability of theCity
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enables the City of Miami Beach to continue delivering outstanding enhanced services to our

residents businesses and visitors while reducing the overall tax rate providing fee relief and
continuing structural enhancements to ensure the long-termsustainobilityof the City The

developmentof this yearsProposed Work Plan and Budget has taken significantly more time energy
and hard work than in prior yearsIwould like to thank Mayor Dermer and the members of
the Miami Beach City Commission for your continued guidance support and leadership with the
budget process and in helping to accomplish so much on behalf ofour residents and For the entire
Miami Beach communityIwould also like to recognize our employees for their continued commitment
tothe City smission of providing excellent public services and working so hard to help

accomplish so many positive results that benefit the entire community despite the challenges and
uncertainty of the post several months Finally

I wouldlike to thank all staff throughout the City who worked so hard to identify every opportunity
for cost reductions in their departments as well as itemize alternatives with a wide range
of service impacts to meet the required cost reductions FurtherIwouldlike to thank my Assistant
City Managers Chief Financial Officer and all Department and Division DirectorsI appreciate

all of us working together towardsa reduced budget that still allows us to accomplish our
goals In

particular 1 would like to recognize and thank Kathie Brooks Director ofthe Office of Budget and
Performance Improvement OBPI Jose Cruz Budget Officer Carmen Carlson William Gonzalez
and Joseph Reilly Senior Management and Budget Analysts Management Consultant Isabel
Stillone and Office Associate Sailyn Arce-ChristiansenIwould alsolike to recognize Ramon Suarez
Sara Patino and Nadine Lindsay in the Finance Department for their support to the OBPI
staff in the loading the proposed capital budget into our financial system OBPI continues to
work particularly hard to continue to enhance the budget process by facilitating greater input
and direction from the City Commission and all City departments in developing the Proposed Work
Plan and Budget as well as ensuring that we continue to focus on our community s

prioritiesandmeasurable performance results despite reductions in revenues Respectfully submit

ted1ge
onzafez City Manager
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OVERVIEW OF MIAMI BEACH

HISTORY OF MIAMI BEACH

Miami Beach is a city with an exciting past and equally enticing future Beginning in 1879 Henry
B Lum arrived with his son Charles at the shores of what would later be known as the City of
Miami Beach The two were quite impressed by the fact that coconut palms were growing at
watersedge The Lums had visions of a great coconut plantation on the shores

When Lum returned to South Florida in 1881 he and a group of investors including John S

Collins purchased large tracts of land from the federal government from between 075 and
125 an acre Unfortunately the Beach did not prove to be an ideal locale for growing the

palms commercially and their plans were dashed

Collins visited Miami in 1896 to check on his plantation investment After a partnership
disintegrated in 1907 Collins became the sole owner of a five-milestrip of land between the Atlantic
Ocean and Biscayne Bay from approximately fourteenthtosixty-seventh streetsHedecided to
try his hand at growing avocados bananas and mangoes as well as a host of vegetables Collins
family

members including son-in-law Thomas PancoasttraveledtoMiami Beach in 1911 to see what
the patriarch was upto At the time they arrived The Biscayne Navigation Company was infull
operation running ferry boats from themainland so that people could take advantage of the sun

and surf Bathing casinos were beginning to appearat the ocean s side The Collinsfamily set

up the Miami Beach Improvement Company which was charged with making two major capital

improvements the firstacanal tobe dredged through the mangroves from the Collins farm
to Biscayne Bay the second and loftier goal a bridge to the mainland Both projects were underway

by 1912 Coincidentally Carl Graham Fisher

was vacationing with hiswifeJane across the Bay at about the same time Collins
acquired 50000 inmuch-needed capitalfrom Fisher tofinish the bridge predecessor of today s Venetian
Causeway which wasbuilt in1926 Collins had sweetened the deal by deeding 200acres
of land to Fisher He was also granted loans from the Lummus brothers JN andJ

EWiththis vital transportationlink

in place Fisher began clearing the swampland and promoting Miami Beach asatropical
resort With his financial backing and foresight agreat land sale began in Miami Beach Fisher

wasn tcontent with

the existingland however In 1913 he put John Levi in charge of dredging up Biscayne Bay and

creating new islands to develop with his newest company Alton Beach Realty Fisher andfriend
Jim Allison

had made their first fortune with Prest-O-Cite one of the first successfulautomobileheadlights manufactured The flamboyant Fisher

is credited with bringing Miami Beach its first bathing beauties

an idea he capitalized onto focus attention on the Oceanside village He built golf courses

and polo fields tennis courts and grandstands to watch speedboat racing 66
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2007 2006 2005 2004 2007 Taxable

Rank Rank Rank Rank Propert Value 2007 Taxes Units Property Type

1 1 1 NR CONTINUUM 503409610 296860647 311 Condominium

2 7 3 NR SETAI 348577547 205556179 253 Condominium

MURANO

3 6 7 NR GRANDE 339058860 199943010 267 Condominium

MURANO AT

4 8 8 NR PORTOFINO 322937770190436403 189 Condominium

5 12 NR NR ICON CONDO 318948612188083996 281 Condominium

6 9 6 1 PORTOFINO 298964890 176299596 220 Condominium

LOEWS MIAMI

7 4 13 8 BEACH 280000000 165116000 800 Hotel

RONEY

8 5 2 3 PALACE 275476840 162448693 578 Condominium

9 13 11 NR AKOYA 272164200 160495229 420 Condominium

GREEN

10 11 5 6 DIAMOND 262505530 154799511 343 Condominium

FONTAINEBL

EAU II Hotel
11 2 19 12 CONDO 254999440 150373170 463 Condominium

12 14 12 2 IL VILLAGGIO 245842710 144973446 125 Condominium

13 NR NR NR BATH CLUB 229980260 135619359 118 Condominium

BLUE

14 10 4 5 DIAMOND 229700340 135454290 343 Condominium

THE

15 20 14 10 DECOPLAGE 225505575 132980638 663 Condominium

SEACOAST

16 15 18 NR 5151 CONDO 219750435129586832 445 Condominium

THE
17 16 16 15 WAVERLY 203882894 120229743 408 Condominium

FLAMINGO

SOUTH

18 NR NR NR BEACH I 199839620 117845424 562 Condominium

THE
19 18 NR NR FLORIDIAN 191139062 112714705 335 Condominium

YACHT CLUB

AT
20 17 17 9 PORTOFINO 188634520 111237776 360 Condominium

Source Miami-DadeCounty Florida DepartmentofProperty Appraisal City of Miami Beach Valuation Roll 2007 71



Industry Comparison by Number of Employees
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STRATEGIC PLANNING AND MANAGEMENT

MIAMI BEACH EXCELLENCE MODEL

In 2005 the City formalized aperformance-basedapproach for allocating resources based on the

City sStrategic Planning priorities and supporting department work plans in support of the City

sExcellence model The Citysexcellence model isa strategic measurement-based modelforcontinuous

improvement in the City It is driven by the City s Visionwith priorities established at
thestrategic level based on customer input and environmental scan information Broader Key
Intended Outcomes KIOs areestablished as multi-year priorities whilemore specific Citywide Initiatives

are updated annually Through the annual budget process resources are allocated
insupport ofthese strategic priorities and performance monitoring isused to track

progress and make adjustments for further improvement The model was

adopted by the City Commission in 2006 as the mechanism to guide the provision of services

and allocationofresources Cleaner and Safer

Beautifuland Vibrant Mature

Stable V residential Community

with
ision WellImproved

What isour
bestpossible future andour priority Infrastructure Urbanand focusareas to

getthere Histohc Environment Cultural
Entertainmentand

Tourism CapitalInternational

Center for
Innovation MISSIOtI We

are

committed to Why arewe

inbusiness providing exceuenr public
services and

Safety toall

who work in ourvibrant tropical

historic environment 93
Departments and

Other

Entities Annual Work Plans

and Individual Pertormance

Plans



COMMUNITY INPUT

2007 Community Satisfaction Surveys

In 2007 the City conducted its second set of comprehensive statistically valid community
satisfaction surveys Overall survey results showed the community continues to have a very
favorable view of the City of Miami Beach as an excellent or good place to live work play or

visit and the majority feel it is getting better

Resident results overall remain favorable across a number of survey items and some services
have improved further Quality of life in the City also rated highly and over three fourths of its
residents would recommend it to others as a place to live Residents continue to rate favorably
areas such as safety during the dayevening and services from Fire EMS Ocean
RescueBeach Patrol and EmergencyHurricane Preparedness Also recently completed
capital improvement projects maintenance of public buildings parks playgrounds landscaping
in rights of way and street lighting remain positive Resident satisfaction with recreation

programsfacilities and quality of beaches showed favorable results When contacting the City
courteousness and professionalism of City employees appeared as the most positive of the
customer service questions and the availability of events and job the City is doing handling
events showed good results Cleanliness of streets in neighborhoods and Garbagetrash
collection still rated well and two third of residents feel the City is doing enough with historic
preservation and being dog-friendlyMoreover

business results improving across many survey items with over 40of comparable questions
increasingbyat least 5points from the 2005 survey Improvement wasseen inrating the
City of Miami Beach asaplace to run abusiness but even more dramaticallyinthe job the City

is doing in meeting the needs of businesses Tourismscontribution toquality of life and resident

scontribution tobusiness success viewed favorably Significant improvements in business
ratings can be seen in several areas including cleanliness ofstreets and waterways collection
ofgarbage and trash landscape maintenance inrights-of-way andpublicareas amount done for
historic preservation ratings of recreational programs and facilities recently completed capital projects
and overall experience when contacting theCity The results of

these efforts were clearly demonstrated in the findings from the community survey are as
follows Cleaner Garbage trash

collection wasratedby 76of the residents and 68ofbusinesses as either excellent or

good The cleanliness of streets inneighborhoods was rated by65of the respondents as either

excellent or good Survey results show improvement compared to2005 in the rating of

cleanliness of canals and waterways with 54of residents and 51ofbusinesses rating thisas

excellent or good Safer Safety and

City services provided by Police Fire Emergency Medical Response Ocean Rescue Beach Patrol

andEmergency Hurricane preparedness rankedveryhigh78of residents

and 79 ofbusinesses responded that the overall quality of police services were excellent
or good 96of residents

and 96ofbusinesses responded that theoverall quality of fire services were excellent or

good91of residents

and 93ofbusinesses responded that theoverall quality of emergency medical response services
were excellent or good 94
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Impact ofthe Capital Improvement Program on the Operating Expenditures

Annually as part of the process for preparing the capital budget operating departments
estimate the impact to the operating budget for programmed capital projects The estimated

impacts are initially conceptual in nature and become refined as the project moves through the

planning design permitting and construction phases of the project Net operating costs include

all anticipated new expenditures associated with a project offset be any new revenues

generated by that project The table below summarizes by year the estimated impact of the

capital budget on operating expenditures

FY 200809 FY 200910 FY 201011 FY 201112

Estimated

Operating
Impact of 21 million 13 million 14 million 00
Capital
Proects

These estimated impacts are reviewed as part of the analysis of financial trends to ensure that

they are consistent with the forecasts

Trends and Forecasts

This analysis and forecast is fairly conservative and provides the City with a basis to make
financial decisions to ensure that future expenditures do not exceed sustainable trend levels
and to implement long-termstrategies to reduce projected shortfalls over the forecast period In the
past year for example the City incorporated this trend analysis in collective bargaining negotiations
General

Fund Revenues

vs Expenses s3so

oooooooo

oooooo25o

aooawzoo

ooooooso

aooooosloo

oooooo2000

2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 Act

Act Act Act Act Act Proj Bud Est Est Est Est Est -

- Revenues

--Expenses104
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FINANCIAL SUMMARIES

The City of Miami Beach provides a wide range of municipal services including police fire-

rescue parks and recreation water sewer stormwater and sanitation public works etc Our

annual operating budget allows us to address the needs of the community The total budget for
FY 200708is 375499363 and is comprised of

The General Fund Budget
General Obligation Debt
Enterprise Fund Budget and

Redevelopment Agency Budget

The City of Miami Beach Redevelopment Agency is a separate entity whose Chairman and

Board of Directors are also the Citys Mayor and City Commission An additional 37232200 is
budgeted for the Resort Tax Fund which includes a transfer of 20696309 to the General

Fund

Further an additional 48747800 is budgeted for the Internal Support Services The Internal

Support Services budgeted expenditures are completely offset by revenues received from the

General Fund and Enterprise Fund Departments

GENERAL FUND FINANCIAL SUMMARY

The General Fund is the primary source offunding for the majority of City services

GENERAL FUND REVENUES

Revenues are derived from ad valorem property taxes franchise and utility taxes business
license and permit fees revenue sharing from various statewide taxes user fess for services
fines rents and concession fees and interest income Additionally intergovernmental revenues

from Miami-DadeCounty and Resort Taxes contribute funding for tourist-related activitiesprovided by
General Fund departments FY 2007

08 AdoptedGeneral Fund
Revenues 230 624

537OtherRents

Leases

Miscellaneous 12 23

Interest
3

Pinea

a
Forteils 1 Charges

for

SVCes pr-Property Taxes 64
4

5
Licenses

and

Permits Other Taxes
610

123



In past years the largest increase in budgeted revenues came from ad valorem property tax
which includes a levy for the general operations of the City as well as a levy for a Capital
Renewal and Replacement reserve This year however pursuant to legislation enacted by the
State of Florida our millage has been set at roll-backthat millage rate which will provide the same
property tax levy as was levied during the previous fiscal year exclusive oflevies on new construction

additions tostructures deletions and property added duetogeographic boundary changes
less an additional9The resulting millage of 5 6555generates approximately 15 million
less in ad valorem taxes than the prior year This budget reduces the overall combined millage
for the City by 1 7760mills from 76730to5 8970an unprecedented23 reduction Based

on current projections non ad valorem revenues are anticipated to grow by approximately
77million The increased revenues include1increased resort tax transfers tothe
General Fund for tourist-related expenses2new revenues from the Live Nation agreement for
the Jackie Gleason Theater3increased interest earnings dueto higher interest rates4
increased electrical franchise revenues5 increased licenses and permits with the re-instatement of

FireInspection fees programmed increases in business tax receipts previously called occupational
licenses and increased revenues from right-of-way and building permitsand6increased revenues
from full project charge-backs byCIP full year impactsofthe off-duty fee implemented inFY

2006 07increased revenues from rents and leasesand revenues anticipated from the mid-year re-opening of
theNormandy Shores Golf CourseIn additionapproximately 250 000 in increased revenues are anticipated

from increased residentrates for membership and driving range fees atthe

Miami Beach Golf Club increased permit fees for the use ofCity rights-of-way during construction
projects and increased permit fees for lightpolebanners The Citys FY 2007 08 operating millage

for general operations

is reducedto the rateof55173 millsadecrease of16747 mills The funding forthe

General Fund Capital Renewal andReplacement Reserve is reduced by 00438 mills to01382

millsand the Debt Service Millageis02415 areduction of0 0575 mills The combined
millage rateis almost28millslower than itwas inFY 1999 00 andremains lower than most
municipalities inMiami-Dade County 124



125



126



from year-endsurpluses as available Further since the Homeowner Dividend was an early mechanism
for providing tax relief to the community with the proposed reduced tax rates elimination
ofthe Homeowners Dividend is recommended Inaddition24million in additional reductions

through re-organizations areanticipated to have minimal service impact and include eliminating 27

5positionsthat have been vacant and where functions have essentially been absorbed by
other positions or outside contracts aswell as combining certain functions and positions particularly

atthe management level etc Further approximately

38millionin service reductions have been adopted for FY 2007 08 alongwith
the elimination of525positionsThe following

table provides asummary of the adopted changes to the FY 2007 08 GeneralFund expenditure
Adopted General

Fund Expenditures Inc Dec FY2006
07 OperatingBudget 237 673 096FY2007

08 CurrentService Level Changes COLA Merits
6 808 435Pension-Fire
Police1 973 229Pension-General
436 956 HealthInsurance
861 897 OtherFringes
CNertime 754 514 OtherInternal
Services 1502 191FullYear
Costs for projects programs implementedmidFY 2006 07 545812 SubtotalIncreases

12 883 034PropertyInsurance
550 000 WASDPayment
1000 000OtherOperating
Costs2 247 527Transferto
11 Emergency Reserve 3338 419AdditionalMinimal
Service Impact Reductions Eliminate Transfer

toRisk Mgt Fund 1 000 000EliminateHomeowners
Dividend4900 000CostCutting
Efficiencies ReorganizationsReallocations etc2 372 356Reducetransfer
tothe Capital Investment Upkeep 720000 ProposedService

Reductions3519 890InternalService
Reductions 283 401 SubtotalDecreases

19 931 593TotalAdopted
FY 2007 08 GeneralFund Expenditures 230 624 537Anticipatedto

be replaced with FY 2006 07 year-endsurplusAsaresult

approximately 27 millioninproperty tax reductions have been addressed through the following7
6million

inincreased Current Service Level revenues10million
inrevenue enhancements 05million
reductionin property insurance costs duetoreduced property insurance levels Elimination ofthe
1million one-time water and sewerfee payment ia



22 million in non-personneloperating cost reductions Elimination
of33million inadditional transferstothe 11 percent reserve Elimination
ofthe 1 million inrisk management Elimination
ofthe 49million infunding for the Homeowners Dividend2
4million inadditional cutting efficienciesreorganizationsetc and 3
8million in service reductions The

resulting total Adopted General Fund Operating Budget is 230 624537million which is7
0million or3less than the FY 2006 07adopted budget of 237 673096The

major expenditure areas are shown in the following chart FY

2007 08Adopted General
Fund Expenditures 230

624537Salan

es Benefits 66

Administrative

Support Services ope

ati9Expenses MillageCap

Replace

2

Normandy
Shorr OPe2tin9

0Contingency

1

Internal

Services 14

-

-
T2nsrersDebt

Service Capital
5

J
1

0 Administrative Support Services is comprised of the Communications Finance

HumanResources Labor Relations Department theProcurement Division and the Offices of
Budget and Performance Improvement City Clerk and City Manager The Adopted General Fund
FY2007 08 Budget for this area is14 1million This amounts to61 of the Adopted
General Fund Budget and representsadecrease of452 721 or3 1from the FY200607

Budget City

Attorney The Adopted General Fund FY2007 08 Budget for the City Attorney of42 million
represents18of the total General Fund Budget and reflectsadecrease of106 274 or25below

the FY2006 07 Budget This decrease is due tonot funding two vacant attorney

positions Economic Development and the

Arts Economic Development and the Arts is comprised of the Building and Planning
Departments andEconomic Development Tourism and Cultural Development including the Byron
Carlyle and Colony Theatres and the Bass Museum The Adopted General Fund FY2007 08
Budget is 16 million in the General Fund This amounts to69of the total Adopted General

Fund Budget and represents anincrease of415 014 or27over the FY200607

Budget

Operations General Fund Operations is comprised of the Public Works Neighborhood Services Parks

and Recreation and the Capital Improvement Projects Office The Adopted General Fund

FY2007 08 Budget is43 3This amounts to188of the total Adopted General Fund Budget

andizs



represents a decrease of 600009 or 14 below the FY 200607 Budget This budget is

supplemented by 22 million of RDA funds for maintenance of RDA projects

Public Safety

Public Safety is comprised of the Police and Fire Departments The Proposed General Fund FY

200708Budget for this area is 1227 million This amounts to 533of the total General Fund

Adopted Budget and represents an increase of 41 million or 35 over the FY 200607

Budget This budget is supplemented by 30 million of RDA funds for community policing
initiatives in the City Center Redevelopment District

GENERAL OBLIGATION DEBT

The general obligation debt service payment for FY 200708 is approximately 616 million
reflecting a decrease of 401196 These bonds require the levy of a reduced debt service

millage of02415 mills a reduction of00575 mills from the prior year This is 19 less than the

FY 200607 rate of02990 mills and a cumulative decrease of 1245 mills since the 92465
million General Obligation Bond Referendum in FY 1999 This decrease is due to the increase
in assessed property values the reduction in outstanding principal and lower interest rates on

more recent debt issues Further the reduced rate provides capacity to address important
capital needs that could arise in the future should it be needed

ENTERPRISE FUNDS

Enterprise Funds are comprised of Sanitation Water Sewer Stormwater Parking and
Convention Center Departments The Adopted FY 200708 Enterprise Fund Budget is 121
million almost unchanged from the adopted FY 200607 budget of 1203 million and includes
and a net reduction of 75 positions Increases in current service level costs are primarily the result

of increases in sanitation collection and disposal contract costs salaries and benefits and
increased water and sewer debt payments due to refunding water and sewer bonds The revenues
for the Sanitation Fund Water and Sewer Funds and the Parking Fund reflect fee increases as well
as intergovernmental revenues received through the Amended CDT Interlocal Agreement for
sanitation services along major thoroughfares walkways alleys parking lots and beaches
throughout the City

In the Sanitation Fund the revenues reflect a fee increase of 068 per household per month

from 3757 to 3825 to address current year increases in contracted collection charges and
Miami-DadeCounty disposal charges Franchise fees are also tobe increased by 2 from 16
to18 generating approximately 400000inincreased revenuesto offset cost increasesIn
the Water and Sewer Funds the total combined operating budgets are 54 2million a reduction

of1 1million from the prior year despite additional increases in Miami-Dade Countywholesale water
ratesWater and Sewer revenues reflectanincrease infees from 279to3 23 16per
thousand gallons and from 425to4 93 16per thousand gallons respectively to cover
the increase in the Miami-Dade County wholesalewater ratea10 decrease in consumption and multi-year

operating cost increasesInthe Parking Fund

the revenues reflect increases in the special event fees and municipal parking permits Special event
fees increased from 10to15next year and municipal parking permits increased from 60
to70per month These increases are offset byaloss ofrevenues from unavailable parking spaces

for the duration ofconstruction of the New World Symphony garage as well as
increases in operating costs due to contractual labor and maintenance ia9



FY 200708Adopted
Enterprise Fund Revenues

121023774

Water

Storm Water

7

Sewer

Operations
25

FY 200708Adopted
Enterprise Fund Expenses

121023774

Operating

Expense
45

Salaries

Benefts

25

Resort Tax Budget

Convention

Center

14

Parking
22

Sanitation

12

Renewal

Replacement
7

The Adopted Resort Tax FY 200708Budget is 372million including a207 million transfer to
the General Fund for tourism-relatedservices provided by General Fund departments56million
for operating expenditures and debt service and 32million transferred for quality of life capital

projects and the arts In addition 55million and 15million are transferred to the Greater
Miami Convention and Visitors Bureau and Miami Beach Visitors Convention Authority respectively
400000is funded to continue our 257Miami Beach marketing campaign and 275

000is funded in contingency The Resort Tax marketing funds will be added toby contributions
from the Greater Miami Convention and Visitors Bureau The Miami Beach Visitors Convention

Authority and the Cultural Arts Council to market Miami Beach as a local destination

Internal

Support Services Internal

Support Services are comprised of the Central Services Fleet Management Information
Technology Risk Management and Property Management Divisions The Adopted Internal
Service FY 2007 08Fund Budget is 48 7million This representsa decrease of25million
from the FY 2006 07Budget despite increases in salaries and benefits fuel and electrical

costs These increases are offset by decreases inproperty insurance as well as a reduction

of6 5positions These costs are completely allocated to the General Fund and Enterprise

Fund departmentsFY

2007 08Adopted Internal
Service Fund Revenues 48

747800Risk
Management Central Services FY

2007 08Adopted Internal
Service Fund Expenses 48

747800Renewal
834

2 Operating

Fleet

Management Expense 16

57 Property

Information
20

28

Replacement

Internal
Services

5

spital

5

rvice

eenents

24
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ALL FUNDS

Summary of Revenues Expenditures and Changes in Balance

For Budgetary Purposes Only

Actual Actual Adopted Projected Adopted
ALL FUNDS FY 200405 FY 200506 FY 200607 FY 200607 FY 200708

Revenues

Property Taxes 88233435 116820132 143344139 142053493 127992522
Capital Renewal Replacement 1347070 2722017 3525086 3525086 3500531

Property Taxes -Normandy Shores 92301 83702 87949 41300 148820
Other Taxes 20827672 22275835 22153300 22974800 22833300
Licenses and Permits 13666198 16236245 13025335 15825000 14941425
Intergovernmental Revenues 14999694 18682610 15732640 15786540 15305940
Charges for Services 144444474 145653653 156029980 152122024 160111543
Fines and Forfeits 2563991 2322452 1826000 2066500 1975000
Interest Earnings 4741569 10322004 6999278 10198246 9325496
Rents and Leases 2764940 3257617 2934251 3451990 4371150
Miscellaneous 9522903 12482746 7888939 9034019 9045324
Other-ResortTaxContribution 18 92860920 45621419 57130919 57130920 696309OtherNon-Operating

Revenues8451 85410257 4369853 6659721 5108624 476Total330
584 710381572 663402971 871406371 817398871 836ExpendituresSalaries

Benefits
Operating Expenses

Normandy Shores

Operating Contingency

Renewal Replacement
MB Homeowner
sDividendFund Principal Interest

Transfers
Internal

Services

Capital Debt

Service
Total Add

back

Capital and Principal shown above forbudget

purposes only Net Increase

DecreaseinBalance Add Capital

Contributions Beginning Balance

Ending Balance

148 070

27797446

993136663

13861

01805
975

0004147

153036
693

9335557
38914567

949326456

3757928

784161567

692109140
372128 833

16001

8983115

0846060

0003889

27720411

32939048

2458494

37813872
233381729

34111194

955182243

176110938
389 135254

12970

6634800

0002820

0003722

83417738

41942874
4857857

23119055

373405155

824013

405 980196156

257108113
678203833

1300
00013192

68602

535

0003615

55812680

00043388

7556056

32219314
097 406 556

186012

057

11911038 27712830 35414621 9737684 35010649

00 0 0 193 883

240205951 008216989 285216989 285231611 258205951

008216989 285204158 931231611 258223926 908189559

714112608
868135254

1300

00013040

3594900

0002820
0003722

83417738
41943133

3447662

99419180

439415802

225133
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ALL ENTERPRISE FUNDS

Summary of Revenues Expenses and Changes in Net Assets

For Budgetary Purposes Only

Actual Actual Adopted Projected AdoptedALL ENTERPRISE FUNDS FY 200405 FY 200506 FY 200607 FY 200607 FY 200708

Revenues

Charges for Services 100008753 97937702 103916168 99750047 106990739
Interest Earnings 1111618 2231939 1345950 3387799 2245 200
IntergovernmentalRevenues 4500000 4500000 4500000 4500000 4500 000
Miscellaneous 2473807 5131773 1655424 2762522 1425 410
Other 381542 584000 1051172 919017 935125

0
Total 108475720 110385414 112468714 111319385 116096474

Expenses
Salaries Benefits 20209165 22626772 28009193 24614541 30012734
Operating Expenses 52574568 56426909 56539414 56267164 55205078
Renewal Replacement 7495396 8123930 7970483 7900787 7928787
Internal Services 7742935 8543076 9532005 9251813 9364696
Capital for budget purposes only 2677327 3102796 3403465 4657349 3502595
Debt Service incl Principal-budgetpurposes11 2282309 77039414 87782614 75504515 009884Total

101 927621108 593877120 332386117 446699121 023774Add

back Capital and Principal shown above4 8533026 1624330 9 2795780 for
budget purposes only Netlncome

Loss11 4014017 9539707 8636723 1522644 927300Add

Capital Contributions10 6490 0 0 0 Beginning

Net Assets 148 464629159 876679167 830649167 830649170 982913Ending

Net Assets 159 876679167 830649159 966977170 982913166 055613138



139



140



141



142



143



144



FY 200708 Adopted
Internal Service Fund Revenues

48747800

Risk Management Central Services
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Fleet Management
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28

FY 200708 Adopted
Internal Service Fund Expenses
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ALL INTERNAL SERVICE FUNDS

Summary of Revenues Expenses and Changes in Net Assets

For Budgetary Purposes Only

Actual Actual Adopted Projected Adopted
ALL INTERNAL SERVICE FUNDS FY 200405 FY 200506 FY 200607 FY 200607 FY 200708

Revenues

Inter-DepartmentalCharges37 87065139 86448944 62346244 46997744 878454Interest
Earnings 508 3282 295121353 328610 447880 296Intergovernmental

Revenues70 20492 64572 00084 00092 000Miscellaneous
90 878170 382220 000211 592140 000Other
0 2 0000001 0000001 0000000 Total

38 54006144 42263746 26879046 37601645 990750Expenses

Salaries
Benefits 8 9861479 43734111 44705410 69685611 653415Operating

Expenses 26 86057726 41772630 88438028 97335128 517014Renewal
Replacement 5 0185525 3484051 5447901 5447901 763368Internal
Services2 2427442 1079502 3866752 3866752 318062Capital

for budget purposes only 1 7941013 1320222 6876822 2041432 211050Debt
Service incl Principal-budget purposes1596 1502348 2732284 8912284 8912284 891Total46

498 27148791 71751235 47248090 70648747 800Addback

Capital and Principal shown above3075 4825032 52204 126 4020for budget

purposes onlyNetIncome

Loss4882 728663442 4966 6822411 7122757 050AddCapital

Contributions 00 0 0 0 Beginning Net

Assets 14468 6689585 94010249 38210249 38212661 094EndingNet

Assets 9585 94010249 3825282 70012661 0949904 044146
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INTERNAL SERVICE FUNDS

Summary of Revenues Expenses and Changes in Net Assets

For Budgetary Purposes Only

RISK MANAGEMENT F200405 F200506 FY 200607 Y 200607 FY 20708

Revenues

Inter-DepartmentalCharges14 96895914 84828516 18567716 18567716 031691Interest
Earnings94 64735 350100 000100 000340 000Other
0 2 0000001 0000001 0000000 Total

15 06360616 88363517 28567717 28567716 371691Expenses

Salaries
Benefits 525 218556 419585 055583 493549 925Operating
Expenses 16 22305315 74440118 93159417 02915616 329371Renewal
Replacement 4 5684 6669 6339 6330 Internal

Services 48 77852 08538 39538 39538 395Capital

for budget purposes only 77 0680 0 0 0 Debt
Service incl Principal-budget purposes00 0 0 0 Total 16

878 68516357 57119564 67717660 67716917 691Addback

Capital and Principal shown above00 0 0 0 for budget
purposes onlyNetIncome

Loss1815 079526064 2279 000375000 546000 AddCapital

Contributions 00 0 0 0 Beginning Net

Assets 9284 59411099 67310573 60910573 60910948 609EndingNet

Assets 11 099 67310573 60912852 60910948 60911494 609151
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@ 0808107 for Prelim Revenues FY 200607

REVENUE SUMMARY

Comparison by Fund and Major Category

Actual Actual Adopted Projected Adopted Variance
Fund and Major Cate o FY 2004105 FY 2005106 FY 2006107 FY 200607 FY 200708 Ad 08Ad 07

GENERAL FUND

OPERATING

Property Tax55173
Property Tax55173-So Pt Costs

Property Tax01382-Capital R R

Property Tax01382-So Pt Cap RF
Property Tax -Norm Shores10363
Other Taxes
Licenses and Permits

Intergovernmental
Charges for Services

Fines and Forfeits

Interest
Rents and Leases

Miscellaneous
Other

GODEBT SERVICE FUND

Property Tax02415
Other

TOTAL

78174265 99292561
0 7718251

1347070 2529563
0 192454

92301 83702

20815659 22257255

13666198 16236245
10429490 14089965

6565070 7851462
2563991 2322452
3121623 5794944

2764940 3257617
6958218 8065496

26998 921 27 244745
0 0

173497746 216936712

10059170

12013

9809320

18580
10071183 9827900

129064617 127773971
7718251 7718251

3266096 3266096

258990 258990

87949 41300
22153300 22974800

13 025335 15825000

11160640 11202540

7490350 7902000

1826000 2066500
5300000 6200000

2934251 3451990

6013515 6059905
27373802 27373802

0 0
237673096 242115145

6561271 6561271
0 0

6561271 6561271

114114196 14950421
7718251 0

3266096 0
234435 24555
148820 60871

22833300 680000
14941425 1916090

10713940 446700
8242350 752000

1975000 149000
6200000 900000
4371150 1436899

7479 914 1466 399

28385660 1011858
0 0

230624537 7048559

RDA FUNDS-CityTIF only AD
VALOREM TAXES Property

Taxes-RDASoPointe Pro ert

Taxes-RDA Cit CenterTOTAL Center Operations
Water

Water

INTERNAL
SERVICE

FUNDS

Central Services Fleet

Management Information

Technology Property
Management Risk
Mana ement
TOTAL 11 766

831

9456446

014057

028

21223277

14057028 17889379

18756716 27194756
24533378 10290265
15569227 28877 745

28329428 8466717
7753602 20807511

20 990644 113 526 373

115932995 788387783

2058 668671

8474526 9610468
13738428 7476578

8482059 16878
685 16 883 635 43 422789
48361853 0018

991 324

18 991 324 18 991324

18991324 16630117

18472208 25330512
26508931 14793905

15416560 30586 841

27835363 8368000

8025000 24623011

23 499995 120 332 386

119758057 861167840

7857 430539
7668906 14296593

13 820614 9082 496

8966840 19564677
17 660 677 51 235 472

48957822 6160075

0401196
0

6160
075

4011960 17690

977

O1300
347

17690977

1300347 16979466

34934926 875393
1544881 14774232

1967330 268117
3187248 150000
21800023 976566
646445121 023774

691388830 54430

6237 628820
19828113 611746
6848479 758999
67650316 917691

2646986 48747800
2487672 TOTALALLFUNDS

361 741 368 405116488 434793549 436383619 424247163 10546386 SeeNotesto

Revenues 157



FY 200708 Adopted
General Fund Revenues

230624537
Other
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2
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1
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4

Intergove
5

FY 200607 Adopted
General Fund Revenues

Rents Leases
237673096
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Other
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3
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1
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J
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Actual Actual Adopted Projected Adopted Variance

Fund and Maor Cate or FY 200405 FY 2005106 FY 2006107 FY 2006107 FY 200708 Ad 08-Ad07 RENTS

AND LEASES Air
Rights Lease Byron

Carlyle Colony
Theater Live

Nation-TOPA BusShelters

South Pointe

Park Restaurant Park One
Development Agreement Lincoln Place
Develop Agreement The Lincoln
Develop Agreement HistoricCity
HallBuilding 777 Building

Penrods
PierPark Restaurant Ballet Valet

Ramp Marina Rent-prev
SoPtRDA Seawall and Outlots

Rental Citv Proo-Other

Funds MISCELLANEOUS BondIssuance Fee

Cost

Allocation-CIP
So Point RDA

-Management Fee CityCtrRDA

-Management Fee Concessions Brothers
Vending

IncBoucher Brothers -Beachfront

Beachfront -Other Road
Impact Fee

Reimbursement Hurricane Reimbursement Sale

ofCity
Property Cable settlement Planning
Application Fees

Beach Access Communications
Advertising Light

Pole Banner
Application Fee Design Review Fee

Lien Letter FL

Dept of
Trans -Reimb Self-Insurance Reimbursement Parking

Reimb-Transp

Engin Parking Reimb-Police
FOP caruser

fee Convention Center-

Mgmt Fee Water and
Sewer-Mgmt Fee Parking

-Management Fee Sanitation
-Management Fee Storm
Sewer -Management Fee Internal

Service Funds-Mgmt Fee
Resort Tax -Mgmt

Fee RDA City Center
Reimbursement Resort

Tax Capital Res-Pr

Yr Balance

FUNDBALANCE 37240

40625 106261
84 546300

145 601

00 341672
479652 469559

527224 35329
40916 75000

75000 105603

148819 177363
156997 306037

285011 680890

720577 75395
87 1360
261 877

00 354291
2036362 7649403

257617 100

00001 6196411
440054 591

4580 549839

617493 14

3330 403395
376 868

00 106451
94841 772 5221

675148 13012
9656 27

9700 281349
286381 57075

33 3750
62 054

00 103278

123 319 135742

102155 300000
187500 568681
566564 550000

550 000

00 189285

195784 574 1871

7443046 9582188

065496 740600

7406003 0628003
0628002 4334002
433400 264500

264500 264500
264500 396750
397417 79350

79350 828412
43086918 92860919

571 309

0 0

0 0

0026 99892127

244745 40625

40625 78750
85355 138300

277 514

00 450000
530000 322000

505000 87040
87040 187500

187500 154000
204 0000

5340 231000
231000 660000

750000 19420

21000 285000
285000 42616

42616 238000
2000002 9342513

451 990

002 1264641

842 241

00 698870

698870 39000
39000 375000

437000 1000

1000 100000
90 0000

150000 10000
10 000

00 243000

270000 40000
40000 50000

110 000

00 92000
115000 90000
80000 300000

412500 553631
553631 550000

550000 167774
83887 203190
203190 373586

3735866 0135156

059905 740600
7406003 0628003

0628002 4334002
433400 264500

264500 264500

264500 396750
396750 74060

74060 565883
56588319 571 30919

571 309

0 0

0 0

0027 37380227

373802 40

6250 85355
6605 277514

1392141 000 0001

000000 530000
80000 454500

132500 87

0400 187
5000 204000

50 000

00 231

0000 725000

65000 21000

1580 285

0000 42

6160 200000

380004 3711501

436 899

003 3762451

249 781

00 679365

19505 39

0000 445000

70000 1

0000 90000
10 000

00 10

000 0
00 261000
18000 40

0000 100000
50000 72050

72050 110000

18000 75000
15000 300

0000 553

6310 550

0000 202624
34850 200000
3190 374999
14137 4799141

466399 666540
740603 062
80002 433

4000 264

5000 264
5000 396

7500 74
0600 526801

3908220 6963091
125 000

0 0

0 0

0028 3856601

011858TOTAL GENERALFUND173 497746216 936712237 673096242 115145230 6245377

048559 GODEBT

SERVICE FUND PropertyTax
0

2415

OtherTOTAL10

059170

120139

809320
1858010 0711839

8279006 5612716
561 271

006 5612716

5612716
160

0750
401

19606 160075

401196RDAFUNDS-City TIF
only ADVALOREM

TAXES PropertyTaxes-RDA So Pointe
Pro ert Taxes-RDACit Center TOTAL

11

7668319
4564460

14

05702821
22327714 0570280

0 18

99132418 99132418

99132418 9913240

17

6909770
1

30034717

6909771 300347See

Notes to Revenues 161



FY 200708Adopted
Enterprise Fund Revenues

121023774

Water Operati
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FY 200708 Adopted
Internal Service Fund Revenues

48747800
Risk Management Central Services

34
2

Fleet Management
16

Property
Management Information

2p Technology
28

FY 200607 Adopted
Internal Service Fund Revenues

51235472
Central Services

Risk Management 2
37

Fleet Management
15

Property
Information

Management
Technology

18
28 o
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Actual Actual Adopted Projected Adopted Variance
Fund and Maor Cate o FY 200405 FY 200506 FY 2006107 FY 2006107 FY 200708 Ad 08Ad 07

INTERNAL SERVICE FUNDS

CENTRAL SERVICES

Inter-DepartmentalCharges Interest
Earning OtherRetained
Earnin s TOTAL

FLEET

MANAGEMENT Inter-Departmental

ChargesSaleof
City Property Motor Fuel
Refund Interest Earnings
Other RetainedEarnin
sTOTAL INFORMATION

TECHNOLOGY

Inter-Departmental Charges

InterestEarningsOther
Retained Earnins
TOTAL PROPERTY MANAGEMENT

Inter-Departmental

ChargesInterest

EarningOther Retained
EarninsTOTAL
RISK MANAGEMENT Inter-Departmental

Charges

Interest Earning

OtherTransfer In
-from GeneralFund
Retained EarninsTOTAL 707
847 680 543

3

1193 29977
42199 363788
387783 2055

796005 6898

40490878 17038270
20492 645282
972565 3072
428612 747788
8668671 8474

5269035 6079504

04795213 1225077
479648 3009304
9610 46813738

4287362 2337933

21032377 46608881
96882 7617
476578 8482

05914968 95914848

28594647 353500
2000 0001

815 079016
87868516 883

635806485 7930004

0002 00050
68245 785861

167840 7856
962186 6962

186220000 21159272
00084 000126
353361 12850
00050 0007
430539 7668

90611806 11811806

118117975 1179752
372500 1896

521 14296 59313820

6148862 9968722

9965000 29344214
500214 5009

082496 8966
84016185 67716185

677100000 1000001
000000 1000

0002279 000375000
19564677 17660
677826544 200594

0000 050
682 830 544

30 6236
977820 15634

14000080 00092
00020 000309
000182 647110

00060 0007
628820 198281
11917318 111200

18292864 9531
511500 861000
13611746 684847
9125081 262085

4436839 368589
550375 0509
758999 676503
16031691 153986

340000240 0000
1000 000546

000 1733000
16917 6912646

986TOTAL-INTERNALSERVICE FUND43422

78948361 853 51235472 48957822 48747800 2487672 SeeNotesto Revenues166
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EXPENSE SUMMARY

Comparison by Fund and Major Category

Actual Actual Adopted Projected Adopted Adopt 08-Adopt07Fund

and Major Catego FY 2004 05FY 2005 06FY 2006 07FY 2006 07FY 2007 08Variance ALL

FUNDS General

Fund G

ODebt Service Fund RDA

Funds-CityTIFonlyEnterprise Funds
Internal Service

Funds TOTAL ALL

FUNDS ALL FUNDS

gating Expenses

ewal Replacement
ital Renewal
Replacement Homeowner s
DividendFund Internal Services

RDA Funds-City

TIFonlyDebt Service TOTAL
ALLFUNDS

167 896 027

214376955 10134456

9966792 20886419

14057028 101 927621

108593877 46498271

48791717 347342794
395786369 148070277

161576330 97571353
109243051 12513948
13472 336 1347 070

2529563 03115
084 020411
329 36693933

39048245 5557389
8494378 20886419

14057028 24702 405

23839025 347342794

395786369 237673096

233057148 6561271

6561271 18991324

18991 324 120332386

117 446 699 51235472

48090706 434793549
424147148 189559714

181718263 114025685

111 541134 9515273
9445577 3525086
3525086 4900000
4800000 17738419

17738419 43133344

42855096 7662994
7915605 18991324
18991324 25741710
25616644 434793549

424147148 230624537

7048559 6160075
40119617 690977
1300347 121023774
69138848 747800

2487672 424247163

10546386 196156257

109605394

9692155

3500531

012680
000

43391355

6056322

17690977

25474172

424247163
4420291

17688224

555 4

900000
5058419
2580111

606672

1300347
171



FY 200708Adopted
General Fund Expenditures

230624537
Operating Expenses

-Cap Replace

2

Salaries Benefits

66

Millage-CapReplace1

ieNICeS

S

FY

2006 07Adopted General
Fund Expenditures 237

673096operating
ExpensesNormandy

Shores0

Salaries

Benefits 63

Debt

Service Capital

1
1

Normandy

Shores0

ing

Contingency1

Operating
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Services 13
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Transfers
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FY 200708Adopted
Enterprise Expenses
121023774

Operate
Expen
45

Renewal
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eternal Services
8

Capital
3
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Salaries
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EXPENSE SUMMARY

Comparison by Fund and Major Category

Actual Actual Adopted Projected Adopted Adopt 08-Adopt07Fund
and Major Catego FY 2004 05FY 2005 06FY 2006 07FY 2006 07FY 2007 08Variance 5

0148535 1405916
3476806 9451374

1641084 5642561
2432231 4068970

0 0

0 16

76986418 0568814

2419174 6402706
6176836 8691723
4250004 0000001
7792911 659316566

226566 2260
0 16

63011717 7349844

7574165

8343963
7500001

2473591

3902950
16

9794668

38622311

5449581

6334092

711202414

7002
18490126

8753938

1987673
845831555

3781

404832533

000236

42414

7742322

76663319

4391811

1800001

781813176

6004
92389030

268117FUNDS

Salaries

Benefits Operating

Expenses Renewal
Replacement Internal
Services Debt

Salaries

Benefits Operating

Expenses Renewal
Replacement Internal
Services Capital

Debt
Service Salaries

Benefits Operating

Expenses Renewal
Replacement Internal
Services Capital

Debt
Service Sewer

Operations Salaries
Benefits Operating

Expenses Renewal
Replacement Internal
Services Capital

Debt
Service Salaries

Benefits Operating

Expenses Renewal
Replacement Internal
Services Capital

Debt
Service5

7740869

7980691

2176872
0110011

5204361
7701316

3855458
9203141

2610652

188131885

7741

8924253

0521334 9257884
5305298 483104255
135341 472992
9081 23665840

852302 154153

467158 7139
02502415 4478892

0672532 10243119

22436319 9249901

0448251 0824001

6838641 628140181

945431 6043
5079311 88478427
71018127 0543491

2069301 1141451

2668111 116166115
786201 666476
188638 485240
143931 5432

8971273 5709966

2029857 5730013

0939102 95827211
40711611 037 198697

855673 0711
3357511 444765 693

951551 7212
8995742 26347620
12815718 9285037

5941827 37742711
00366410 7392231
6334091 655 4092

4648262 301977449
530898 1782

1849012 184901 25

33051225 1571157

9401525 7472893
7854454 9680031
022074255 3781
2215661 224198588
2441 086805236

424236 42414
79390513 5180972

6889612 17770120
056 911 19 6057941

0800001 1800001

8596341 859634490

090490 0904
4112454 77290230
58684130 0861211

4858971 3131682

0578371 333500130
000130 000584
566584 566534
700841 3753

5750003 5750008

3680007 7776094

0580843 35868613
01787412 751472680

000680 0001

6221221 622 122774

675774 6754
4702563 98581824
62301123 172773515

499783

287325
000531

932824
0690

349

349792

041541

2940
246

37634

8300
1

544881258

61560

386 466

696183
26655

2440
19

67377

672617

730100
00077

821313
490512
645318

7241

710498224 6011

765910291 927130
0000 566

59217 974402
000132 7003

5750000 8

150000218 0004

19319712

772202680

0001

655498586
0004

08966923

976566TOTAL

ENTEPRISE FUNDS 101 927621108 593877120 332386117 446699121 023774691 38820

20916522 62677252
57456856 4269097
4953968 1239307
7429358 5430762

6773273 10279611

2282309 770394101
927621108 59387728

00919324 61454156
53941456 2671647
9704837 9007879
5320059 2518133

4034654 65734914

87782614 755045120
332386117 44669930

01273455

2024787

9287879

3672963
50259515

009884121

023774176
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rnal Services

5

Capital

5

Service

CS

24

FY 200607Adopted
Internal Service Fund Expenses

51235472
Renewal

Operating Expense

61

Replacement

nal Services

5

Capital

5

Service

4a

22
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EXPENSE SUMMARY

Comparison by Fund and Major Category

Actual Actual Adopted Projected Adopted Adopt 08-Adopt07Fund
and Major Catego FY 2004 05FY 2005 06FY 2006 07FY 2006 07FY 2007 08Variance 316

161327 846383

605368 8243
2064 39185

41582 1440
0 0

0 788

387783 2051

2338741 3168643
5936913 4319443
018511 2 980127656
753554 04343

27639 9571
3733441 7021679
91944910 0251023

3813913 5639683

6558093 4998431
7498102 113392761
674771 3591

6636823 009304222
806646 10611

43517213 6039723

5295033 6808823
0044193 364075242
457245 830690
124648 31910
07582 7610

0 7

4765788 021867525

218556 41916
223053 15 7444014

5684 66648
77852 08577

0680 0

0 16

87868516 357571358

711354 480372
531363 9404

3684 36874
87574 87550
68243 1220

0 861

167840 7851

5243901 4626693

4604103 4604100
0 709

191709 19150
00050 0001

686 5481 6865487

4305397 3688184

4488514 2101704
7983034 7983031
2857891 285789792
807792 8072

372 5001 896 521 598

343598 34314
29659313 5819334

5300474 0860443
3215423 321542245

000245 000771

407771 407214
500214 5000

0 9

0824968 638493378

524373

7364

36873

9160
0

830

5441

5799293

5888600
663

483110
0001

686 5487

6288204

5378924

6739801

514000776

0311

511500598

34313
6117464

6071453

551 067 245

000 766

237589

5500
9

758999585

055583 49318
93159417 0291569

6339 63338
39538 3950

0 0

0 19

56467717 660677549

92516
3293710

38

3950
0

16

917691TOTAL

INTERNAL SRVC FUNDS 46 49827148 79171751 23547248 09070648 7478002 487672INTERNAL

SERVICEFiSalaries

Benefits Operating

Expenses Renewal
Replacement Internal
Services Debt

RNAL

8

9861479 44597926

86057726 4090875
0185525 3484062
2427442 1079501
7941013 1320221

5961502 34827346
49827148 79171711

44705410 69685630
88438028 9733511

5447901 5447902
3866752 3866752
6876822 2041432
2848912 28489151
23547248 09070611

65341528

5170141

763 3682

3180622

2110502

28489148
747800206

3612

367366218
57868

613476
6320

2

487672178
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Mayor and Commissioners
Formulate policy enact ordinances hold public
hearings approve contracts serve as the Legislative
branch of the City of Miami Beach government meet
with constituents business community members
dignitaries and visitors

Administrative

Personnel Services
cesses the payroll and leaveattendant
cesses billing and travel expenditures Oversee

record management functions -filing for office

sting files serves as secretary for
mmissioners Prepares all financial paperwoi
ivel direct payments petty cash releases an

elvers keeps all accounts balanced throughoi
year

Clerical 8 Support Services
Forms avariety of responsible general secrets

es including typing filing copying schedul
ointments and meetings screening telephc
s handling incomingoutgoing mail assisting
or typing projects as assigned Opera
idard office word processing and data er

ipment Sets up filing systems Revie

rterly gift disclosure form and tracking
iplimentary tickets Screens visitors a

phone calls directed to the executive order off

Commission Aides
zes speeches written documents resear

tituent complaints Composes constil

roses develops granUresearch papers le
the City Manager Proofreads M
missioner speeches letters requests to

Manager internalexternal mail trains
sees internship program coordinates sp
cts for respective Commissioners
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Financial Summary

Expenditure Area

Salaries 8 Benefits

Operating
Internal Services

Capital

Total

Budgeted Positions

2005 2006 2007 2007 2008
Actual Actual Budget Projected Adopted

878012 900613 1042618 912860 1041099
76189 66426 92629 102387 92629
226053 227826 283613 283613 270149

0 0 0 0 0

1180254 1194865 1418860 1298860 1403877

20 20 20 19

Expenditure Summary

1zooooo

1000000

800000

600000

400000

200000

S-

Budget Highlights

Salaries Benefts Operating Internal Services Capital

2006Actual 2007Projected 2008 Adopted

As part of the Citys effort to accommodate the tax roll-backenactedby the State of Florida in
2007 an Executive Office AssociateI positionwas eliminated resulting in a savings of 47

000Funding

174 000provided for reimbursement toelected officials for automobile and miscellaneous
expenses thatare incurred while performing official business Budget

History FY

2006 07Funding

174 000provided for reimbursement toelected officials for automobile and miscellaneous

expenses that are incurred while performing official business 182
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ADMINISTRATIVE SUPPORT SERVICES

Scope

This function is comprised of the following Departments and Divisions

of Function

Adopted Adopted to Adpt GF Over Adopted
Administrative Support FY 0607 FY 0708 Budget 0708 Under Postions

City Manager 2328805 2289042 10 39763 110 0 PT

Communications 1188552 1224962 05 36410 80OPT

Finance 4559048 4274374 19 284674 385 0 PT

Procurement 902160 926568 04 24408 100 0 PT

BudgetPerflmp 1985126 1904001 08 81125 1900PT

Human ResLabor Relation 1895510 1802168 08 93342 181 0 PT

City Clerk 1683647 1669012 07 14635 100 0 PT

Total General Fund GF 14542848 14090127 61 452721 1146 0 PT

Information Technology 14296593 13611746 684847 425 0 PT

Risk Management 19564677 16917691 2646986 59 0 PT

Central Services 861167 830544 30623 60 0 PT

Total Other Funds 34722437 31359981 3362456 544 0 PT

Total Administrative Support 49265285 45450108

Administrative Support Positions

Cent Svice Procure

City Clk

6

3815177 1690 0 PT

nmunications

5a

OBPI

11

24
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CITY MANAGERSOFFICE

Department MissionPurposeStatement

We are dedicated to providing executive-levelleadershipto the organizationinorder to achieve the
City smission ofproviding excellent public service and safety to all who live work and play in
our vibrant tropical historic community ensure that the City prospers atall levels including residents
members ofthe business community and visitorstothe City of Miami Beach Department

Description The

City Manager is appointed by the Mayor and City Commission and vested with the responsibility
to ensure that policies directives resolutions and ordinances adoptedbythe City Commission
are enforced and implemented As the City sChief Executive Officer the City Manager
is responsible for providing executive-level leadershipvision and guidance to the organization providing
recommendations to the City Commission and implementing policy directives in
anefficient and effective manner Inaddition the City Manager is responsible for thedaily
operations of the City preparing and administering the budget planning the development of
the City supervising City employees interacting with citizen groups and businesses and
is otherwise responsible forthe health safety and welfare of the residents members of
the business community and thevisitors tothe City of Miami Beach Significant Prior

Accomplishments Continuedto

work toward achieving theCity s visionby focusing on the following priority areas identified
inthe City s strategicplanoCleaner

and Safer oMore
Beautiful and VibrantoA
Mature Stable Residential Community with Well-improved InfrastructureoAUnique
Urban and Historic Environment oACultural
Entertainment Tourism Capital andoAn International

Center for Innovation inCulture Recreation and BusinessoSupporting outcomes
to sustainability ofVision Completion of over

22 construction projects in FY2006 07 with aconstruction value of almost 43 million
including but not limited to Normandy Isle Park Pool TOPA Jackie Gleason Theater -
Surface Parking Lot 7th 8th Street Right-of-Way ROW Improvements16thStreet Drainage
Improvements and Flamingo Lummus Right-of-Way ROW Improvements Washington AvenueCollectivebargaining
agreementsin placefor

fiveof the City s bargaining units through September 302009 Four of the
five contracts were negotiated and ratified in record time Increased value for taxpayers through continued

free services including free access toCity pools and youth centers on weekends
and during non-programmed hours and free activities for familiesandsenior citizens at various
park facilities 185
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Departmental Financial Summary

2005 2006 2007 2007 2008

EXPENDITURE AREA Actual Actual Budget Projected Adopted
Salaries Benefits 1362214 1688608 1815829 1822803 1811868
Operating Expenses 128808 106490 127454 113000 85254
Internal Service Charges 362948 368619 385522 388002 391920
Capital 7161 8680 0 0 0

TOTAL 1861131 2172397 2328805 2323805 2289042

Personnel Positions 13 13 13 11

Expenditure Summary

zoooooo

1aooooo

--1600

0001400

000-1

2000001

000000

800000

600000

400000

200

000 -0 Salaries8 Benefits Operating Expenses Internal

Service Charges Capital 2006 Actual 2007 Projected

2008 Adopted

jBudget Highlights As partof the Cityseffort to accommodatethetax roll-back enacted by the State
of Florida in 2007 thefollowing reductions

were made o Elimination ofanOffice Associate IV position fora savingsof
48 852 oMerging the ChiefofStaff function with the Human Resources Director
for additional savingsof

156 503oOperating cost reductions and efficienciestotaling

42 200 This budget provides funding for merit COLA pension andhealth insurance
increases for

11positions190



Budget History

FY 200607

Savings were achieved by filling the vacant Special Assistant to the City Manager position
grade 19 with a Special Projects Administrator grade 16

FY 200506

A previously deferred vacant Assistant City Manager position was funded in FY 200506

A vacant Management Analyst position was eliminated to fund an Executive Office
Associate I position which assists the filled Assistant City Manager position

FY 200405

Savings of 136474 were achieved by deferring a vacant Assistant City Manager position
as well as other operating efficiencies

FY 200304

This budget provided funding for merit COLA pension and health insurance increases for
13 positions

Savings were achieved by eliminating a vacant Assistant City Manager position

191











Assistant City Manager

Sponsorship
the Corporate Sponsc

and solicits advertising
iip support for

ns events and
as needed

Public RelationsMarketing
Internal and external communications
public relations and marketing campaign
planning and implementation for the City
including but not limited to publications
media relations graphic design events

advertising and promotions Formulates

budget and oversee daily operations of the
division Also liaison to the Hispanic Affairs
Committee

MBTV
operations of MBTV-77including

scheduling and
original televi n

bulletins board nt
maintenance iph

and tape events Administrative

Services

iinistrative
support to the 3rtment
master calendar omer
assistance media archives Its

reports media assistance cares
and processes payments other
duties as assigned 196



Financial Summary

Revenue Area

Comm Advertising

Total

Expenditure Area

Salaries Benefits

Operating
Internal Services

Capital

Total General Fund

Budgeted Positions 2 9 9 g

Expenditure Summary

aooooo

ssooooo

aooooo

zooooo

- Zoos Zoos 2007 2007
2008 Actual Actual Budget Projected

Adopted 062 05450 000110 000100

000 062 05450 000110 000100

000 2005 2006 2007 2007
2008 Actual Actual Budget Projected

Adopted90 355438 450570 592485 992605
23140 591343 559445 391469 991432
256 35 781122 693 172 569 172 569187

475 036 085 0 0

0166 727940 7871188 5521128 5521224

962 Salaries Benefits Operating Internal Services

Capital 2006 Actual 2007 Projected 2008

Adopted Budget

Highlights As part of theCityseffort toaccommodate the taxroll-back enacted by the State of Florida
in 2007 the following reductions were made

o Eliminated a Public Information Specialist position resulting in a savings of

59331
o Additional savings of 76816 resulted from reducing Professional Services

14000 reducing the advertising of the City page to daily newspapers only
11280 reducing the budget for the City PageMB Magazine 18408
reducing the MB Line internal newsletter to four times per year4500 and

reducing operating line items 28628
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Chief Financial Officer

Revenue Management
Revenue Division is comprised of

inc sections

The Utility Billing Section is responsible for

filling and collection ofwater sewer storm w

nd waste for the City
The Accounts Receivable Section is respon
it the invoicing and collection of City servi

nts and code violations

The Licensing Section is responsible for

nuance and billing of occupational licen

rtificate of use annual fire inspections
cecial permits
The Resort Tax Section is responsible for

cllection of citywide taxes on hotel roc

repared foods and beverages

Finance Management
Finance Management Division is comprised of

vine sections

Finance Administration
Finance Department provides financial management
policy support analytical services and financial

oration to the City Manager departments the public
others seeks the most efficient and effective use of

funds develops analyzes and presents information

it City finances to the public the press bond rating
icies and other interested parties coordinates

cial activities within the City government and in

s outside City govemment where the City has an

est servesas a key participant in areas of City-widehies
such as economic development collects and rts
Resort Tax invoices and collects all City utility plans

prepares and implements all utility rates ces

and collects all special assessments plans plops
administers andmonitors the City sCapital ovement
Program CIP andworks wdh the City sicial
advisors underwriters andbond counsel tc are

and implement theCitysfinancing strategies The

Capital Improvement Section provides finani anagement

and analytical services tosupport theCit apical

Improvement Program The
Redevelopment Agencysection isresponsiblee

financial transactions and reporting of edevelopment

District The

Grants Management Section provides finani porting

forgrants compliance The
Accounts Payable Section isresponsible fornely

and accurate processingof the City sPayments The
Fixed Assets Section monitors and reco preciation

forpurchases and capital assets The

Purchasing-Card P-CardSectionisresponsirensuring that
all P-Card purchases are propsocessed and recorded General
Ledger Management to

General Ledger Division
is responsible fortrIlowinc sections The Financial

Reporting section

isresponrthe production of

the Comprehensive An financial Report and the

coordination of nnual external audit The

Bank Reconciliation section

isrespon it the reconciliation of
all cash andinvestr The General Ledger section

isresponsible erecording and posting
of all accoun Treasury Management Expenditure and

Treasury Management
Division prised of thefollowing

sections The Payroll Sectionis

responsible forthe processing rect deposits and payroll
checks forthe employees ofThe Treasury Section is

responsible forthe managen citywide investments and maintaining

banking relation The LiensSectionis
responsible forproviding informs thegeneral public as

to monies owed to the CityThe Cashiering Section is
responsible forthe colletdapplication of monies

received throughout various TheDebt Service Section

isresponsible forensuring fie Citys long-term
debt paymentsare madetimely 202



Departmental Financial Summary

General Fund

Revenue Area

Bond Issuance Fee

Lien Letter

Total

Expenditure Area

Salaries Benefits

Operating Expenses
Internal Services

Capital

Total

Budgeted Positions

General Fund

Resort Tax Fund

Parking Fund

Total Budgeted Positions

Zoos Zoos

Actual Actual

100000 0

135742 102155

235742 102155

2007 2007 Zoos

Budget Projected Adopted

0 0 0

90000 80000 75000

90000 80000 75000

2005 2006 2007 2007 2008
Actual Actual Budget Projected Adopted

2829974 2795688 3484585 3256817 3404384
132200 189221 208165 208165 195165
576275 625753 866298 867128 667325

0 0 0 3173 7500

3538449 3610662 4559048 4335283 4274374

395 415 425 355
30 30 30 20
00 00 10 10

425 445 465 385

Expenditure Summary

4000000

3500 000

3000 000

2500000

2000000

1500 000

1000000

500 000

-Salaries Benefits Operating Expenses Internal

Services 2006 Actual 2007 Projected 2008

Adopted

Capital203
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Formulates and recommends policies and

procedures oversees the Citys procurement
processes advises departments and vendors on all

procurement-relatedissues and methods of acquiring

the needed goods services and equipment

facilitates all evaluation committee meetings

authors reviews prepares all commission memorandums
and resolutions relative to procurement-related

itemsrepresents the City as its key witness

inall procurement-related lawsuits andenforces all ordinances
relative to procurement- related issues apital
Improvements Professional

Services Projects Issues solicitations
for professional services solicitations for the

selection o reviews proposals for
responsiveness aural and engineering

firms and facilitates evaluation committee meetings uction projects reviews

bids and provides guidance and direction tc ztions packages for

responsiveness evaluation committee members
issues rtes evaluation committee

meetings purchase orders blanket
purchase orders es bids received

provides guidance and change orders
for goods and services direction to evaluation

committee provides guidance and assistance to all ens issues purchase

orders blanket citywide departments residents and ase orders and

change orders for vendors and ensures compliance with LivingIim rovement

p projects providesWage and Equal Benefts Requirements ice and assistance

to all citywide Ordinance ments residents
and

vendors Administration Clerical Goods

Equipment 8 ovides administrative and
clerical support General Services all vendors anddepartments assists inecial projects provides
guidance and Issues solicitations for goods equipment anc sistance to all

citywide departments and general services reviews bids and proposals ndors for responsiveness
facilitates evaluation committee meetings analyzes

bids received provides guidance and
direction tc evaluation committee members
issues purchase orders blanket

purchase orders and change orders
for goods and services provides guidance and
assistance to all citywide departments residents

and 210



Financial Summary

Expenditure Area

Salaries Benefits

Operating Expenses
Internal Services

Capital

Total

Budgeted Positions

2005 2006 2007 2007 2008
Actual Actual Budget Projected Adopted

501705 592002 696624 651373 737648
59689 58701 56773 57024 48556
135188 147537 143763 143763 140364

0 0 5000 5000 0

696582 798240 902160 857160 926568

Expenditure Summary

aooooo

600000

-400

000--

-----200 000- -

- ---- - Salaries Benefts Operating

Expenses Internal

Services Capital 2006 Actual

2007 Projected 2008 Adopted BudgetHighlights 910 1010 As partofthe City s effort to

accommodate the tax roll-back enacted by theState

of Florida in2007 the following reductions were made oReplaced

Assistant Director position with a lower level SeniorProcurement
Specialist position foranetsavings of 14 668oOther reductions totaling

19218in

operating expenses

such astravel

training and professional services Budget History FY 2006 07This budget provides funding in salary benefits
of 696 624 forastaffof ten10 including the newly
created Contracts Compliance Specialistposition approved by theCity Commission in FY 2005 06 to

help ensure compliance with the legal requirements of the Equal Benefits and
Living Wage OrdinancesItalso

includes projectedmerit

COLA pension and health insurance increases FY 2005 06This budget provides funding
in salary benefits of 572 946which includes projected merit COLA pension and health
insurance

increasesforastaffofnine9procurementprofessionals211
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Financial Summary

2005 2006 2007 2007 2008
Revenue Area Actual Actual Budget Projected Adopted

Inter-DepartmentalCharges9 0356079 50404711 80611811 80611811 917318Retained
Earnings 479 6483 0093042 3725001 8965211 511500Interest
Other95 2131 225077117 975117 975182 928Total

9 61046813 73842814 29659313 82061413 6117462005

2006 2007 2007 2008 Expenditure

AreaActual Actual Budget Projected Adopted Salaries

Benefits 3 3813913 5639684 4488514 2101704 537892Operating
Expenses3 6558093 4998434 7983034 7983034 673980Renewal
Replacement 1 7498102 1133921 2857891 2857891 514000Internal
Services 761 674771 359792 807792 807776 031Capital
1 6636823 0093042 3725001 8965211 511500Debt
Service 222 806646 106598 343598 343598 343Total

Budgeted

Positions 11

43517213 60397214 29659313 58193313 61174640

543 545 542 5Expenditure

Summary6

0000005
000 0004

000000-
3000000
---
----2

000
000

-- --
1
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- c
m

a

i
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m x

-v ZW Uas

f6yCCdNQcqO2006Actual2007Projected2008Adopted222



Application Services

2005 2006 2007 2007 2008
Expenditure Area Actual Actual Budget Projected Adopted

Salaries Benefits 1480271 1342209 1759701 1574000 1732995
Operating Expenses 553890 660325 858388 858388 724795
Internal Services 157848 159524 140872 140872 139394
Capital 1132697 257210 54000 54000 54000

Total 3324706 2419268 2812961 2627260 2651184

Budgeted Positions 18 16 17 15

Support Services

2005 2006 2007 2007 2008
Expenditure Area Actual Actual Budget Projected Adopted

Salaries Benefits 1217393 1568379 1879221 1879221 2101560
Operating Expenses 1299350 1230808 1583359 1583359 1477852
Internal Services 181484 150879 282577 282577 264951
Capital 504491 1928483 2208500 1732521 1292500

Total 3202718 4878549 5953657 5477678 5136863

Budgeted Positions 155 195 205 205

Communication Services

2005 2006 2007 2007 2008

Expenditure Area Actual Actual Budget Projected Adopted

Salaries Benefits 683727 653380 809929 756949 703337
Operating Expenses 1802569 1608710 2356556 2356556 2471333
Renewal Replacement 1749810 2113392 1285789 1285789 1514000
Internal Services 422342 460956 369358 369358 371686
Capital 26494 823611 110000 110000 165000
Debt Service 222806 646106 598343 598343 598343

Total 4907748 6306155 5529975 5476995 5823699

Budgeted Positions 7 8 8 7
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DirectorsOffice
Administration of the offices of Budget
Internal Audit Organization and Training and

Grants overall coordination of the effort to

achieve performance Citywide in support of

the priorities of the community coordinates

implementation of a Citywide performance

management process focusing on aligning
performance priorities and reporting results

Citywide

Performance Improvement
Facilitation of performance improvemen
iitiatives to help achieve the Citys key
itended outcomes and to improve
efficiencies including comparing the City
performance data with otherjurisdictions

Internal Audit
iistration of the Citys Int

function ensuring compli
City Policies and Proced

ng financial integrity
ancy of internal controls ens

ty of performance mea

ed Citywide ensuring compli
Resort Tax Ordinances

asses audited

Organizational
Development

Went and coordination

ensive training program
the performance exce

rk administers the Citys

program

Management Budget
dget Preparation and Monitoring

ordinating with departments to ensw

location of resources in support of tt

itys strategic priorities compliant
ith State Laws regarding tf

ablication of the annual budge
ialysis and reporting to ensw

iherence to budget update 5 Ye

evenueExpense forecast

Grants Management
its Administration contributes

s revenue maximization effo

igh continual research and pursuit
ts monitoring Grant fund
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Departmental Financial Summary

General Fund Actual Actual Budget Projected Adopted
2005 2006 2007 2007 2008

OBPI-AdminOrgDev 327 995512 696600 645583 449559 661Internal
AuditGF 319 379309 429423 993397 222450 751Mgmt
Budget 620 194671 114777 736769 490706 528Grants
Mgmt 141 853163 742182 752174 965187 0611

4094211 656981Expenditure

AreaSalaries

Benefits Operating

Internal
Services Capital

Actual

Actual 2005

2006 1

1245321 35646372
61667 861210

866 231 0071
4071 650Budgeted

Positions General
Fund Resort

TaxParking

Fund Sanitation

Fund Total

Budg Positions1

4094211 65698115

OPT15 0PT4
OPT4 OPT1

OPT1 OPT0

1PT 0 1PT 20

1 PT 20 1 PT 1

9851261 9251261 904001Budget

Projected Adopted 2007
2007 2008 1

5939801 5620941 547878104
48083 10865 791282
016273 695290 3324

6506 2290 1

9851261 9251261 90400115

4

1

1

21

13

4
1

1

19

Expenditure

Summary Resort

Tax Expenditure

AreaSalaries

Benefits Operating

Internal
Services Capital

Budgeted

Positions2

000000t

soo oooi

oooooo-

-500

000 - - - - -

-------Salaries

Benefits Operating

Internal Services

CapitalActual 2006Projected
2007Adopted 2008Actual
Actual2005 2006309

388 338

353134 728120

883 62 744
63 844 0

0506 860523 080Budget
Projected Adopted 2007 2007 2008 398

058403 651432 582156
349 155 939

158002 82126 79777

80 896 0 0

06365336393676714804444241
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Financial Summary

General Fund

Human Resources

Labor Relations

Total

Expenditure Area

Salaries Benefits

Operating Expenses
Internal Services

Capital

Total

Budgeted Positions

Human Resources

Labor Relations

Total Budgeted Positions

2005 2006 2007 2007 2008

Actual Actual Budget Projected Adopted
1200914 1364405 1579690 1519690 1462177
198143 252124 315820 321820 339991

1399057 1616529 1895510 1841510 1802168

2005 2006 2007 2007 2008

Actual Actual Budget Projected Adopted

1045112 1192523 1383492 1348840 1338346
68381 129924 169976 154608 98158
280364 290959 336314 336314 361664
5200 3123 5728 1748 4000

1399057 1616529 1895510 1841510 1802168

166 166 176 156

20 20 30 25

186 186 206 181

Expenditure Summary

1sooooo

1000000

500000

-Salaries Benefts Operating Expenses Internal Services

Capital 2006 Actual 2007 Projected 2008

Adopted254



Risk Management
INTERNAL SERVICE FUND

Revenue Area

Internal Service Charges
Retained Earnings
Transfer In -General Fund

InterestOther

Total

Expenditure Area

Salaries Benefits

Operating Expenses
Insurance Claims

Renewal Replacement
Internal Services
Deficit Reduction

Capital

Total

Budgeted Positions

2005 2006 2007 2007 2008
Actual Actual Budget Projected Adopted

14968959 14848285 16185677 16185677 16031691
1815079 0 2279000 375000 546000

0 2000000 1000000 1000000 0

94647 35350 100000 100000 340000

16878685 16883635 19564677 17660677 16917691

2005 2006 2007 2007 2008

Actual Actual Budget Projected Adopted

525218 556419 585055 583493 549925
6406320 1476117 7265594 7265594 7490371

9816733 14268284 10666000 8763562 8839000
4568 4666 9633 9633 0

48778 52085 38395 38395 38395
0 0 1000000 1000000 0

77068 0 0 0 0

16878685 16357571 19564677 17660677 16917691

64 64 64

Expenditure Summary
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Financial Summary

City Clerk
GENERAL FUND

2005 2006 2007 2007 2008

Revenue Area Actual Actual Budget Projected Adopted

Fire Code Violations 100124 79016 50000 100000 75000

Bldg Code Violations 276915 246839 150000 200000 150000

Code Enforc Fines 498437 328646 250000 250000 250000

Election Qualifying Fees 7756 6040 1000 1000 1000

HPDRBAppeals 1024 12 1000 1000 1000

Lobbyist Applications 25423 23716 0 15000 10000

Domestic Partner Fee 3955 2170 0 2000 0

Cable Settlement 125m 27970 0 0 0 0

Total 941604 686439 452000 569000 487000

2005 2006 2007 2007 2008

Expenditure Area Actual Actual Budget Projected Adopted

Salaries Benefits 879419 712236 924915 865522 970646

Operating Expenses 167987 318433 406038 405431 408053

Internal Services 248516 249583 336144 336144 290313

Capital 41588 56443 16550 16550 0

Total 1337510 1336695 1683647 1623647 1669012

Budgeted Positions 13 1 pt 11 11 10

Expenditure Summary

tzooooo

taooooo

800000

--

---

-600

000 400 000200 000 - -

Salaries Benefits Operating Expenses Internal Services

Capital2006Actual2007Projected2008Adopted266



Central Services
INTERNAL SERVICE FUND

2005 2006 2007 2007 2008
Revenue Area Actual Actual Budget Projected Adopted

Internal Service Charges 707847 680543 806485 793000 826544
Retained Earnings 77421 99363 50682 45785 0
InterestOther 3119 3299 4000 2000 4000

Total 788387 783205 861167 840785 830544

2005 2006 2007 2007 2008
Expenditure Area Actual Actual Budget Projected Adopted

Salaries Benefits 316161 327846 358711 354480 378524
Operating Expenses 383605 368824 372531 363940 373736
Renewal Replacement 3206 4391 4368 4368 4368
Internal Services 85415 82144 74875 74875 73916
Capital 0 0 50682 43122 0

Total 788387 783205 861167 840785 830544

Budgeted Positions 6 6 6 6

Expenditure Summary

aooooo

300000
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-200

000

- --- 100 000 - - S Salaries 8

Benefts Operating

Renewal8 Internal Services Capital Expenses

Replacement 2006

Actual 2007

Projected 2008 Adopted Budget HighlightsCity Clerk As part of the Cityseffort to accommodate the tax roll-back
enacted by the StateofFlorida in

2007 the following reductions weremade oAnAdministrative Aide I position was eliminatedresulting
in asavings of 28437oAdditional savings of36336 were achieved

with the

reduction of several operatinglines items This budget provides 150 000 to cover the cost
ofthe2008 General Election which includes 75 000for

the possibility ofa run-offThe budget also includes 80000 foraservice
which provides Spanish translation and

captioningoftheCommissionMeetings267
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City Attorney

Deputy City Attorney
Administrative Elections
EthicsLegislationResearch
Drafting LitigationGeneralAppellate

First Assistant

City Attorney
n Research Drafting

First Assistant

City Attorney
Appellate Personal Inj

nent Fire Department
Matters Construction

First Assistant

City Attorney
Use Redevelopment

First Assistant

City Attorney
arch Drafting Elections Ethics

Use 8 Appellate

Chief Deputy
City Attorney

Litigation Civil Rights Constiti

Law Employment Labor Rely

Appellate Disability Law Police

Advisor Police Matters

First Assistant

City Attorney
I Injury Civil Rights-

Senior Assistant

City Attorney
Tax Litigation Code Com

s Contracts

Senior Assistant

City Attorney
es Foreclosures Garnishments
Litigation Construction Litigation

Senior Assistant

City Attorney
Vacant

First Assistant

City Attorney
lent Legislation
s Personnel Board I

First Assistant

City Attorney
Civil Rights Cons

273



Departmental Financial Summary

2005 2006 2007 2007 2008

Expenditures Actual Actual Budget Projected Adopted

Salaries Benefits 2339924 2490311 3025760 2634243 3017231

Operating Expenses 646789 765073 794445 966957 703216

Internal Service Charges 443347 456279 498395 513650 490679

Capital 2828 26199 800 4550 2000
Total 3432888 3737862 4319400 4119400 4213126

Personnel Positions 22 1 PT 22 1 PT 22 1 PT

Expenditure Summary
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Adopted Budget Highlights

22 1 PT As partof the Cityseffort to accommodatethetax roll-back enacted by the State
of Florida in 2007 thefollowing reductions

were madeoEliminating 60 000inoutside

counsel feesoOperating cost reductions and efficienciestotaling
21 888o Eliminating fundingof110 692 foravacant First Assistant City

Attorney position This budgetincludes 575 000 in General Fund costs for outside legal expenses

inthe areas of litigation and

labor relations This budget is supported byapproximately 425 000 from theRisk Management

Fundfor workers compensation and police civil

liability casework

Budget HistoryFY

2006 07 Savingsof73732 were achieved by deferring a vacant Sr Assistant City

Attorneyposition274
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ECONOMIC DEVELOPMENT AND CULTURAL ARTS

Scope

This function is comprised of the following Departments and Divisions

of Function

Economic Development Adopted Adopted to Adpt GF Over Adopted
Cultural Arts FY0607 FY 0708 Budget 0708 Under Postions

Economic Development
Economic Development

Building
Planning

Total

Cultural Arts

Tourism Cultural Affairs

Total

Total General Fund GF

Tourism Conventions

Convention CenterTOPA

Total Function

915191 933299 04 18108 60 0 PT

8268849 8689391 38 420542 790 0 PT

3173702 3215399 14 41697 290 0 PT

12357742 12838089 56 480347 1140 0 PT

3212468 3147135 14 65333 180 0 PT

3212468 3147135 14 65333 180 0 PT

15570210 15985224 69 415014 1320 0 PT

16630117 16979466 349349 2 0 PT

32200327 32964690 764363 1340 0 PT

Economic Development Cultural Arts Positions

Tourism Economic Dev

Cultural Arts q

Planning

22

iilding

i0
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ECONOMIC DEVELOPMENT
REDEVELOPMENT AGENCY

ASSET MANAGEMENT

Department MissionPurpose Statement

We are dedicated to enhancing the Citys economy and business environment by attractingbusiness and investment to the community balancing private sector needs withneighborhood quality of live issues maximizing the efficient use of Citimplementing the objectives of the Redevelopment Plan and pursuing the Cityspstatertandfederal legislative objectives

Department Description

The Economic Development Department is responsible for carrying out our mission statementthrough the efforts of the Economic Development Division the Redevelopment Agency and theAsset Management Division The Department monitors the local economy and conducts marketresearch which insures that both the businessinvestment community and the City have themost up-to-datebroadestrangeofmarket and economic information The Department

meets with potential investors and entrepreneurs to promote the benefits of investing inoperations in Miami Beach The Department is charged with the administration of municipal policiesand regulations pertaining to the acquisition development management disposition andleasing of City-owned property aswell as the administration of leasehold interests by theCity Concessions on City-owned property beaches andpublic rights-of-way are managed through theAssetManagementDivision The Department also addressestheobjectives

of the Redevelopment Plan and the continued redevelopment and revitalization of the areawithin the context of the New World Symphony sexpansion plans and the enhancementofthe Convention Center and businesses in the area The Department supports the City Managers Office and other Departments bycoordinating the efforts oftheCitys lobbyingteams to secure fundingfrom other governmental entities and to change legislationinthe best interestofthe City Significant Prior Accomplishments Economic Development Secured

35million

forCity

projects inFY 2006 07 Congressional domestic spending bills whichunfortunately werenot passed infinalversion due tothe power shift inWashington Secured 620 000 in additional Federal
funding forthe West Avenue Bridge project Secured a750000 state earmark

for the Citys storm water improvement program Completedthe Occupational Licensing Guidez



278



279



280



281



282



283



Financial Summary

2005 2006 2007 2007 2008

Revenue Area Actual Actual Budget Projected Adopted

Air Rights Lease 37240 40625 40625 40625 40625
South Pointe Restaurant 469559 527224 322000 505000 454500
Pier Park Restaurant 680890 720577 660000 750000 725000
Beachfront Concessions 403395 376868 375000 437000 445000
Historic City Hall 177363 156997 0 5340 0

777 Building 306037 285011 231000 231000 231000
Park One Develop Agrmt 35329 40916 87040 87040 87040
Lincoln PI Develop Agrmt 75000 75000 187500 187500 187500
The Lincoln Develop Agrmt 105603 148819 154000 204000 204000
Miami-MetroVending14 3330 0 0 0 Brother

sVending0 41 40039 00039 00039 000Ballet
Valet Ramp 75 39587 13619 42021 00021 000Marina
Rent -prev So Pt RDA 0 261 877285 000285 000285 000Misc
Concession Agrmt 82 77691 08047 07357 40059 316Total
2 4629202 8535302 4476582 8499052 7789812005

2006 2007 2007 2008 Expenditure

AreaActual Actual Budget Projected Adopted Salaries

Benefits 571 009633 457707 119731 885734 094Operating
Expenses 23 80735 50547 65047 65039 849Internal
Services 167 981167 280160 422163 744159 356Capital
7 6690 0 1 9120 Total

770 466836 242915 191945 191933 299Budgeted

Positions8 7 7 6 Expenditure

Summary 800

000600

000aoo

ooo-

zooooo

--- --- SalariesBenefits Operating
Expenses

Internal Services Capital i 2006Actual

2007Projected2008Atlopted284



Budget Highlights

As part of the Citys effort to accommodate the tax roll-backenacted by the State of Florida in
2007 the following reductions were madeo

A Field Monitor position was eliminated resulting in a savings of 51 027The duties
performed by the Field Monitor will be assumed by the Tourism Cultural Development
Departmento

Reduction in operating line items resulted inadditional savings of8650It

is anticipated that Historic City Hall will be under construction during FY 2007 08Therefore
no budgeted revenue is included Budget

History FY

2006 07It

is anticipated that Historic City Hall will be under construction during FY 2006 07Therefore

no budgeted revenue is included This

budget provides funding for merit COLA pension and health insurance increases fora staff

of seven 7professionals included in the 707 119for Salaries Benefits shown above
This division sinitiatives help to promote the economic vitality of Miami Beach as well
as the optimal utilizationofCity properties FY

2005 06This

budget includes the transfer ofan Office Associate V position to Neighborhood Services
FY

2004 05This

budget includes thetransfer ofthe Entertainment Industry Liaison toa vacant position in
Tourism Cultural Development reducing one 1position in Economic Development and
resulting in salary savingsof 58 692in the General Fund This

budget includes the addition ofone 1Office Associate IVposition serving asaField Monitor

for the Asset Management section with salary benefits of40 830This position will
be used tomonitor beach and market concession special events and film permits This position

is expected to generate revenues sufficienttocover its costs Direct

costs for the administrative oversight of the Redevelopment Agencies are funded through

a management fee remitted to the General Fund from the Redevelopment Agencies
285
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Departmental Financial Summary

2005 2006 2007 2007 2008
Revenue Area Actual Actual Budget Projected Adopted

Permits-Building3 6017974 5649103 5000005 2000004 000 000 Permits-Electrical
1049 8051126 653800000 950000 850000 Permits-Elevator Inspection
461818367 377350 000460 000460 000Permits-Plumbing 640 857
778637 500000 850000 750000 Permits-Mechanical434 373 494
252400 000400 000400 000Certificate ofOccupancy 1002
320895 715 750000690 000630 000Certificate ofCompletion 229 827
96957 100 000125 00085 000Permits-Bldg Recertification42 810 54
80050000 65000 60000 Permits-Demolition91 804119 622 80
000160 000100 000Microfilm-Bldg Department16 65019 717 15
00015000 15000 Reimbursement-Radon106 45194 841100 00090
00090 000BIdg CodeViolations 276915 246839 150 000
200000 150 000BIdg TrainingSurcharge 104542 333687 259 335
250000470 425BIdg Other187 849167 35080 000 107
00088 000Total 8247 8189 361357 7 134
335 9562000 8148425 200520062007 20072008Expenditures ActualActualBudget

Projected Adopted Salaries Benefits 4
002 688 4 395 949 6

127 924 5206488 6446974 OperatingExpenses636 484900473 3821331
161 047 446811 InternalService Charges929 3151168 142 1
517 6971 542841 1571406 Capital17271 223505241 095258 473
224 200Total 5585 7586 688069 8268
849 8168849 8689391 PersonnelPositions71 0PT79 0PT79

0PT Expenditure Summary 7 000 000 s ooo ooo 5

000000

4000000

3000000

2000000

1000000

0SalariesBenefits

OperatingExpensesInternal

ServiceCapitalCharges

2006

Actual 2007 Projected2008 Adopted79 0

PT
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Budget Highlights

As part of the Citys effort to accommodate the tax roll-backenacted by the State of Florida in

2007 the following reductions were madeo

Funding for outside contractual employees that provide professional and clerical assistance

was reduced by 100 000o
Operating cost reductions and efficiencies totaling50 000Funding

of 385 700for acquisition and upgrading of existing software systems to provide faster
more efficient customer service will be offset completely bya corresponding increase in

Building Training Surcharge revenues inthe General Fund Budget

History FY

2006 07Seven

new positions approved during FY 2005 06to be more responsive to customer needs

will be fully funded in FY 2006 07The 7positions being funded are 1 Assistant Building

Director2 Engineering Inspectors1 Sr Building Inspector1 Electrical Inspector1 Development

Services Coordinator and 1 Permit Clerk These positions and related equipment

costs are being funded in the amount of543 075The equipment costs will be offset

by an increase in Building Training Surcharge revenues in the General Fund amounting

to 23 330The net amount of519 745will be provided bythe General Fund Funding

of 151 995for upgrading of software systems that provide better customer service and

record storage capabilities will be offset completely by a corresponding increase in Building

Training Surcharge revenuesinthe General Fund A

total of 20 000is provided for postage costs associated with notifying owners of expired permits
This

budget provides full funding in the amount of61 794for anon-construction certifiedpositionto

improve response timetobuilding complaints This position was approved during FY2005
06 Therelated equipment costwillbe partially offset byan increase in Building Training Surcharge
revenues totheGeneral Fundof3 770 FY2005

06 Sevennew

positions approved during FY 2004 05 toaddress the increased volume ofpermit requests

and provide better customer service willbe fully funded inFY 2005 06 The7positions

being funded are2Building Inspectors 1Sr Elevator Inspector 3Permits Clerks to

assist the Plumbing Electrical and Mechanical Sections and1 Clerk to be offset bya

reduction in contractual employees These positions are being funded in the amount of 372

554 Thisamount will beoffset by 31 283 fromthe conversion ofacontractual employee and

33 240 beingfunded by an increase in revenues The net amount of 320 031

willbe provided by the General Fund 295
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Planning 8 Zoning
ervises the processing review

preparation of recommendations

the Board of Adjustment and

fining Board Supervises the

wth Management process and the

nit processing functions of the

Board ofAdjustment
cesses reviews and prepares
t recommendations to the Board

Growth Management
cesses and reviews major thresh

jests for consistency with Grog
agement objectives
currency compliance

Planning Board
pares Ordinances and rep

ling with amendments to the Ls

elopment Regulations for the C
nmissions review Process

ews and prepares draft reports
Planning Board

Office of Director
Formulates policy to further the Citys

Urban Planning goals Supervises the

support staff to the Citys Development
Review BoardsPlanning Board Historic

Preservation Board Design Review Board

Board of Adjustment Advises the

Administration and City Commission on all

Urban Development and Preservation
issues General administration of

departmental functions

Design Preservation

Neighborhood
Supervises the Design Review Historic
Preservation and Neighborhood Urban

Development functions of the Department
Assists in the development of policies
within the disciplines

NeighborhoodUrban
Design

3res special neighborhood plat
s formulates urban design guide

special guidelinesregulations
rvation districts

Zoning Design
Development Review
asses all applications for Buil

nits Licenses Certificates
pancy etc

Administrative Support
rovides all administrative and clerics

upport for the Department Processe
II Development Review Boar

Design Preservation
Supervises the processing review and

preparation of recommendations to the

Historic Preservation and Design Review
Boards Supervises the permit
processing functions of the Department

Design Review Board
asses reviews and prepares the

mmendations to the Design Re

Historic Preservation

Board
ares Historic Designation ReF
Process reviews and prepares

recommendations to the Board
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Financial Summary

Expenditure Area

Salaries 8 Benefits

Operating Expenses
Internal Service Charges
Capital
TOTAL

Budgeted Positions

2005 2006 2007 2007 2008

Actual Actual Budget Projected Adopted

1828784 1879398 2485937 2148012 2552182
97112 142524 169041 361074 138153
454385 462028 513024 528916 525064
22150 2389 5700 5700 0

2402431 2486339 3173702 3043702 3215399

26 28 29

Expenditure Summary

3000000

2500000

2000000

1500000

1000000

500000

0

Salaries 8 BenefRs Operating Expenses Internal Service Charges Capital

2006 Actual 2007 Projected 2008 Adopted

Budget Highlights

29

As part of the Citys effort to accommodate the tax roll-backenacted by the State of Florida in
2007 the following reductions were madeo

Eliminated funding of 11 000for contracted planning intern dealing with various neighborhood

inititativeso
Reductions in operating costs and efficiencies resulted in additional savings of 73

294Budget

History FY

2006 07In

FY 2005 06salary savings were used to fund an additional Field Inspector position at mid-year

InFY 2006 07 thisposition will be fully funded atacost of 84 940 Thenew Field Inspector

ensures compliance with Development Review Board Conditions as well as identify problems

at projects early stages 301
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Departmental Financial Summary

ALL FUNDS
2005 2006 2007 2007 2008

Revenue by Division Actual Actual Budget Projected Adopted

General Fund 284000 547990 492050 635869 1709919
State Major Cult Inst 74446 74446 64448 64448 61951
Cultural Arts Council 1306602 1296533 1281917 1542175 1045372
Convention Center 17889379 18756716 16630117 18472208 16979466
Total All Revenue 19554427 20675685 18468532 20714700 19796708

Expenditure by Division

General Fund 2099172 2442360 3212468 3012468 3147135
State Major Cult Inst 74446 74446 64448 64448 61951
Cultural Arts Council 1054440 959919 1281917 1246567 1045372
Convention Center 16769864 18056881 16630117 17734984 16979466
Total All Expenditures 19997922 21533606 21188950 22058467 21233924

Expenditure Area

Salaries i Benefits 6211675 6526567 5874535 6186713 6471420

Operating 7706093 8323947 8672324 8758705 7471321
Renewal 8 Replacement 4164108 4564256 3425000 4000000 3750000
Internal Services 1886887 2095228 2650865 2546823 2150888

Capital 29159 23608 566226 566226 1390295
Total All Expenditures 19997922 21533606 21188950 22058467 21233924

Budgeted Positions

General Fund 1653 1653 1653 1525

Art in Public Places 047 047 047 075

State Major Cult Inst 000 000 000 000

Cultural Arts Council 200 200 200 200
TourismProtocol 200 200 200 200

Convention Center

Total Budgeted Positions 2100 2100 2100 2000

Convention Center staff are employees of SMG
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Tourism 8 Cultural Development

GENERAL FUND 2005
Revenue Area Actual

TCD

ByronCarlyle
Colony Theater

Total GF Revenue

Expenditure by Division

1078708 1258790 1484906 1411960 1555774

2007 2007 2008

Budget Projected Adopted

275000 275000 1347050
78750 83355 85355
138300 277514 277514
492050 635869 1709919

TCD 558099 600345 929427 869427 889795
ByronCarlyle 230276 281884 328487 279487 315215
Colony Theater 33237 248117 394467 379467 425799
Bass Museum 1277560 1312014 1560087 1484087 1516326
Total GF Expenditures 2099172 2442360 3212468 3012468 3147135

Expenditure Area

Salaries 8 Benefits

Operating
Internal Services

Capital
Total General Fund

Budgeted Positions
TCD

ByronCarlyle
Colony Theater

Bass Museum

Total GF Budg Positions

2000000

1500000

1000000

500000

0

364934 510072 885628 758574 731190
626771 672355 841934 841934 860171
28759 1143 0 0 0

2099172 2442360 3212468 3012468 3147135

753 753 753 625

050 050 050 050

050 050 050 050
800 800 800 800

1653 1653 1653 1525

2006

Actual

278810 318667
4890 84546

300 144777
284000 547990

Expenditure Summary

Salaries 8 Benefits Operating Internal Services Capital

2006 Actual 2007 Projected 2008Adopted
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OPERATIONS

Scope

This function is comprised of the following Departments and Divisions

of Function

Adopted Adopted to Adpt GF Over Adopted
Operations FY0607 FY 0708 Budget0708 Under Postions

Operations
Neighborhood Services 5646042 5532938 24 113104 600 0 PT

Parks Recreation 28068400 28142606 122 74206 1975 144 PT

Public Works 7033709 6222817 27 810892 575 0 PT

Capital Improve Projects 3126464 3376245 15 249781 310 0 PT

Total General Fund GF 43874615 43274606 188 600009 3460 144 PT

Parking 25330512 26875393 1544881 1195 6PT

Sanitation 14793905 14774232 19673 1770 OPT

Sewer 30586841 30268117 318724 407 0 PT

Stormwater 8368000 8150000 218000 261 0 PT
Water 24623011 23976566 646445 627 0 PT

Property Management 9082496 9758999 676503 620 0 PT

Fleet Management 7430539 7628820 198281 230 0 PT

Total Other Funds 120215304 121432126 1216822 5110 6PT

Total Operations 164089919 164706732 616813 8570 150 PT

Total Operations Positions

Stormw

3

S

Sanit

19

PropMgmt Fleet Mgmt

7 2

Water

tr

ewer

4

v

Pkg

13

NeighborSvice

6

Parks

30

PublicWks

6

CIP

3
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NEIGHBORHOOD SERVICES

Department MissionPurpose Statement

We are dedicated to being responsive to the needs of the neighborhoods by providing the
highest quality of service and ensuring customer satisfaction

Department Description

The Neighborhood Services Department is divided into four divisions Administration Code
Compliance Community Resource and Outreach Office of Community Services and Housingand Community Development A detailed description of functions are provided in the functional
Table of Organization on the following pages

The Code Compliance Division of Neighborhood works with neighborhood associations and the
business community in an effort to educate them regarding the codes and regulations that most
commonly affect them Code Compliance became a division of the Neighborhood Services
Department approximately five years ago Though the goals of the Division have remained the
same there has been a cultural shift to a more responsive and customer-business-friendlyapproach
to compliance Various initiatives have been implementedto foster this shift Calls

for Service Violations

FiscalYear2000 2001 2002 2003 2004 2005 2006 Change
since

2000 Cit
Code 1 3501 3821 4001 2781 5962 1371 79033 Warnin
Notices Marine

Related 72 33 38 31 26 36 47 -35 Pro
ert Maintenance 2 7502 3772 8792 1635 2865 9821 687-39 Zonin
1 4971 4671 258Sanitation
Total

Warnins 4 3193 8774 175Change
in reporting methodology for 2004 forward878

3

072893

921

7

1261

3371

1928

5471

3722

2725

378-8

100

25

A

vital effort of the Community Resources and Outreach division isto createacentralized point where
Miami Beach residents are able to have easier access to City services and receive excellent
customer serviceA

complaint tracking system directs requests to the department divisionabletohandle the issue
and tracks the request electronically until resolved 24-hour

accessthrough theBetter Place system which handles citizens inquiries and services requests
by providing accurate logging ofinformation on-line 24 hoursaday 7days a week
Technical assistance to

Neighborhood Associations effective outreach and assistance toneighborhoods and resolving
neighborhood issues orconcerns Promote public private

partnershipsforqualityof life issues 324
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Neighborhood Service Director

Division of Housing and

Community Development
ie Housing and Community Developme
visionsprimary mission is to administ

id monitor the activities funded through tt
feral grants that the City receives from tt

S Department of Housing and Urbs

velopment HUD

The Administration Divisionsfunction is to

coordinate direct support and evaluate each

operational area to ensure the departments goals
and objectives are implemented and met to the

highest level of quality possible and are in
adherence with all governing rules regulations
policy and administrative directives

Division of Community
Resource and Information

e Divisionsmission is to provide a high le
customer service and accurate information

expedited fashion to the public and C

partments The Division provides resider
sinesses and neighborhood groups with

venient communications link to reach th
zl government

Division of Community
Services

Office of Community Services prov
t services and advocacy for child

lies elder residents and home
iduals in ourcommunity

Division of Code Compliance
e Code Compliance Division is responsible fi

eking compliance with certain provisior
ntained in the City of Miami Beach Code Th

gal is to ensure full compliance with thos

dinances regulations and codes within th
ivisionsjurisdiction Code Compliance becam

division of the Neighborhood Service

epartment approximately four years age
sough the goals of the Division have remains
e same there has been a cultural shift to amoi

sponsive and customerbusiness friend

proach to compliance
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Departmental Financial Summary

GENERAL FUND 2005 2006 2007 2007 2008

Revenue Area Actual Actual Budget Projected Adopted

Code Enf Violations 1018068 739913 500000 600000 500000

Passport App Fees 44748 91174 60000 55000 0

Resort Tax 376238 410814 539861 538109 560585
Total GF Revenue 1439054 1241901 1099861 1193109 1060585

Expenditure by Division

Administration 220266 275925 340697 325697 266286

Community Services 728080 830745 1074587 1024587 1220169

Log Cabin 28768 0 0 0 0

Answer CtrComOutreach 524 391 545112 702106 654106 530136
Code Compliance 2267145 2733488 3528652 3341652 3516347
Total GF Expenditures 3768650 4385270 5646042 5346042 5532938

Expenditure Area

Salaries 8 Benefits 2568226 2955217 3806734 3584414 3634850

Operating 483105 596856 686781 609101 651907
Internal Services 649470 768676 1129972 1129972 1246181
Capital 67849 64521 22555 22555 0

Total GF Expenditures 3768650 4385270 5646042 5346042 5532938

GF Budgeted Positions 4475 1 PT 5275 1 PT 5600 1 PT 4675 0 PT

Expenditure Summary
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OTHER FUNDS
Revenue Area

CDBG

HOME

ADDI

SHIP

Sanitation Fund

Quality of Life-NBeach MDC
Homeless TrustDay

Training SuppEmp Supported
Ind Living Med
DTP Supp Emp Private
Contracts Total
Other Funds Expenditure

Area2005

2006 2007 2007 2008 Actual
Actual Budget Projected Adopted 2

1180002 0029241 7988071 7988071 7902281
2905801 2383681 1676241 1676241 15914466

960 0 0 0 0 426

420520 868549 417549 417525 506198
210198 210223 016229 446229 446104
1360 0 0 0 63

99363 99363 99363 99363 99314
7440 0 0 0 18

8110 0 0 0 334

3920 0 0 0 223
0 0 0 0 4

6364694 0243633 8028573 8092873 768317Salaries

Benefits 352 916352 916229 446204 156229 446Operating
299 955299 95563 99363 99363 993Administration
695 300695 300668 547692 935668 547Programming
3 2066603 0692252 8473012 8473012 947117Total
Other Funds Exp 4 5548314 4173963 8092873 8083853 909103Budgeted

Positions 16 2513 2511 0013 25Budgeted

Positions General

Fund44 751 pt 52 751 pt 56 001 pt 46 750 pt Other
Funds 16 2513 2511 0013 25Total
Budgeted Positions61 001 pt 66 001 pt 67 001 pt 60 00 0 pt NS

Administration GENERAL

FUND 2005 2006 2007 2007 2008 Expenditure
AreaActual Actual Budget Projected Adopted Salaries

8Benefits 187 647218 878261 290260 713202 041Operating
16 85623 29437 41622 99321 916Internal
Services10 81731 68141 99141 99142 329Capital
4 9462 0720 0 0 Total
General Fund220 266275 925340 697325 697266 286Budgeted

Positions2 752 753 001 75338
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SERVICE LEVELS FOR NAMED PARKS

36 full servicevisits yearly

SERVICE LEVEL 2

34-36full service visits yearly -y oSERVICE

LEVEL324
full service visits yearly-

NOTE each Tullservice visit inclutlesbut is not limited to litter

retrieval and waste disposal mowing edging landscape
maintenance herbicide insecticide application tur

management irrigation system operation maintenance

repair and replacement of plants as requiretl
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SERVICE LEVELS FOR STREETS AND

OTHER LANDSCAPE AREAS

36 full service visits yearly

--34-36 full service visits yearlyN
G--- 34full service

visits yearly SERVICE
LEVEL 424full service

visits
yearly 1NOTE eachfullservice visit includes but is not limikd
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Deaartmental Financial Summa

GENERAL FUND 2005 2006 2007 2007 2008

Revenue Area Actual Actual Budget Projected Adopted

FDOT Causeways 300000 187500 300000 412500 300000

Pools 89579 42879 5000 70000 70000

Tennis Centers 59806 40285 48000 48000 48000

Afterschool Programs 46379 438378 225000 155000 205000

Summer Programs 0 64454 220000 255000 315000

Rentals 810 26189 65000 98000 93000

Classes 0 501103 375000 368000 353000

Food Beverage 0 8182 10000 7500 8000
Entrance Fees 0 18832 20000 17500 17500

Gymnastics 0 13402 17500 20000 25000

Athletics 0 128442 25000 80000 80000

ChildrensTrust 230294 434234 525000 500000 485000
Recreation Miscellaneous 50 61185 0 3000 1500

Recreation Advertising 0 11450 20000 10000 5000

Golf Memberships 577730 551293 487000 604600 682000

Cart Fees 860729 844428 802000 766600 766000

Green Fees 2462371 2471500 2555550 2396800 2456950

Range Fees 93296 111892 90000 98500 95000
VouchersRounds Golf 3916 0 0 0 0

Restaurant 27243 36968 30200 37000 35000
Pro Shop 36441 40270 34750 38000 35000
Golf Lessons 55344 57280 47850 53500 50000
Golf Course Miscellaneous 195 254 0 0 0

Total General Fund 4844183 6090400 5902850 6039500 6125950
Total Special Revenue 1194776 0 0 0 0

Total All Revenue 6038959 6090400 5902850 6039500 6125950

2005 2006 2007 2007 2008

Expenditure by Division Actual Actual Budget Projected Adopted

Administration 518724 621869 705585 725585 749779

Greenspace Mgmt 6965789 7130297 8612996 7929996 8010999
Recreation 9419013 11566647 14118754 13634754 14302788
MB Golf Club 3700606 4171542 4226441 4226441 4227004
Normandy Shores 404589 406033 404624 471624 852036
Total General Fund 21008721 23896388 28068400 26988400 28142606
Total Special Revenue 1007437 0 0 0 0

Total All Expenditures 22016158 23896388 28068400 26988400 28142606
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GENERAL FUND

Expenditure Area

Salaries Benefits

Operating Expenses
Internal Services

Capital
Debt Service

Total General Fund

Special Revenue Fund
Total All Expenditures

Budgeted Positions
General Fund

Special Revenue

Total Budg Positions

2005 2006 2007 2007 2008
Actual Actual Budget Projected Adopted

8640858 9109013 12629597 11547309 12620261
6218128 7882144 9147036 9040498 9036102
4524926 4885488 5014595 5014595 5271021
403872 804694 63550 172376 0
1220937 1215049 1213622 1213622 1215222
21008721 23896388 28068400 26988400 28142606
1007437 0 0 0 0
22016158 23896388 28068400 26988400 28142606

187 114 pt 197 151 pt 2055150pt 1975144pt
30 pt 0 pt 0 pt 0 pt

187 144 pt 197 151 pt 2055150pt 1975144pt

Expenditure Summary
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Director of Public Works

Administration City Engineer
ronsible for the administrativ

financial management of th

c Works Department

Engineering
onsible forproviding c

leering design servic

rgement of the right
and providing I

wing services

Environmental
Resource

Management
onsible for protecting
rving the Citys n

Transportation
Management

ponsible for management
sportation and tra

veering services

Property
Management
nsible for the opera
Hance and repair of all

gs and facilities inclu

action and renovt

Sanitation
Responsible for the managemen
of the residential waste collection

and disposal contract and t

keep the city Gean inGuding
canal cleanliness

389

Assistant

Director of Public
Works

-

Operations

Streets
Streetlighting ponsible

for and repair

of

streets
Water pnsible to provide

relic high quality

water ts public

health and complies

wdh al state and

hponsible to
operate stain a reliable

sac er system that
prc ishealth and
safety plies with all
federal local

regulations
Stormwater ponsible to
operate lain areliable
storm coon and
convey m system that

prc isheath and
safety plies with all
federal

localregulations



2008 SANITAl10N LEVEL OF
SERVICE LEGEND

LEVEL A

DEDICATED DAY CREW TO PROVDE LITTER CONTROL 7 GAYS A WEFX
DEDICATED NIGHT CREW TO PROVIDE UTTER CONTROL 5 NIGHTS PER MEEK
PRESSURE CLEANING 5 DAYS A WEEK

MECHANICAL SWEEPER 7 DAYS A WEEK

LITTER CANS SERVCED DAY ANO NIGHT

LEVEL A-1DEDICATED

DAY CREW lO PROVIDE UTTER CONTROL S DAYS A WEEK PRESSURE
CLEANING5DAYS A WEEK MECHANICAL
SWEEPER7DAYS A WEEK A

UTTERCANS
SERVICED DURING THE DAV LEVEL

B -

HAND CREWS DAY SHIFT TWICE A DAY 7 DAYS A WEE
DEDICATED NIGH7 CREW TO PROVDE UTTER CONTROL 5 DAYS A WEIX
MECHANICAL SWEEPER 7 DAYS A WEIX
PRESSURE CLEANING 5 DAYS A WEEK
LITTER CANS SERVICED DAY AND NIGHT

LEVEL B-1HAND

CREWS 7DAYS A WEEK MECHANICAL
SWEEPER7DAYS A WEEK PRESSURE
CLEANING5DAYS A WEEK UTTE

RCANS
SERVICED7DAYS A WEEK LEVEL

C-

HAND CREWS a DAYS A MEEK

MECHANICAL SWEFPEft 7 DAYS A WEEK

UTTER CANS SERVICED 7 DAYS A WEEK

LEVEL D

HAND CREWS 3 DAYS A WEEK
MECHANICAL SWEEPER 7 DAYS A WEEK
U77ER CANS SERVICm 7 DAYS A MEEK

LEVEL E

HAND CREWS 2 DAY A WEEK

MECHANICAL SWEEPER 7 DAYS A WEEK

UTTER CANS SERVICED 7 DAYS A MEEK

LEVEL F

HAND CREWS ONCE A MEEK

MECHANICAL SWEEPER 7 DAYS A WEEK
UTTER CANS SERVCED DAILY

LEVEL G

HAND CREWS IXJ CALL AS NEEDED
MECHANICAL SWEEPER 7 DAYS A WEEK

UTTER CANS SERVCED 7 DAYS A WEIX

LEVEL H

HAND CREWS ON CALL AS NEmED

O
CLEAN SPOIL AREAS FROM SOUTH

PgNTE DRIVE TO 14TH LANE

CLEAN DUNE AREAS FRgI 14TH LANE
TO 47TH STREET

O
CLEAN BOARDWALK 5 DAYS A WEFT
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MIAMI BEACH 2008 SANITATION LEVELS
SOUTH BEACH
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MIAMI BEACH 2008 SANITAl10N LEVELS
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MIDDLE BEACH



MIAMI BEACH 2008 SANITATION LEVELS
NORTH BEACH
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Mi AMI BEACH 2008 SANITATION LEVELS
VENETIAN STAR HIBISCUS AND PALM ISLAND

DI LIDO

LAGLER MEMORIAL
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Division Financial Summary

General Fund

2005 2006 2007 2007 2008
Revenue Area Actual Actual Budget Projected Adopted

Local Gas Tax-6cents1 2729461 2989511 2800001 2800001 280000Work
inright-of-way 196316274 004210 000500 000456 000Bus Shelters341
672 479 652450 000530 000530 000Concurrency StatemtFee
70129 65 11160 00060 00060 000Total 1881

063 2117718 2000000 2370000 2326000 ExpenditureAreaSalaries

Benefits3

220 274 3304442 4268185 3487537 3585389 OperatingExpenses1
105 604 1280107 1599512 1505532 1415186 InternalServices1
231 153 1078480 1163012 1163012 1222242 Capital19116
27 1303 0003 0000 Total5 576

148 5690159 7033709 6159081 6222817 BudgetedPositions72

5758 51 Expenditure Summary a

oooooo
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Enterprise Funds

Water

Revenue Area

Water Sales

Firelines

Water Connection Fees

Water Tapping
Interest Earnings
Other

Retained Earnings

Total

Expenditure Area

Salaries Benefits

Operating Expenses
DERM Fee

Water Purchase

Renewal Replacement
Internal Services

Capital
Debt Service

Total

Revenue less Expense

Budgeted Positions

10000000
9000000
8000000
7000000
6000 000

5000000
4000000
3000000
2000000
1000000

- 2005 2006 2007 2007

2008 Actual Actual Budget Projected

Adopted19087 50119448 65621005 20019862 18422407
566136 38470 889100 000100 000100

0001 963 5143 0003 0003

000228 963132 084220 000160 000160
00036 40675 86640 00070 00070

000622 343710 914600 000650 000650
000693 951551 7212654 8112654 811586

00020807 51120990 64424623 01123499 99523976

5663093 9102958 2724058 0843358 6864193
1973091 1932791 9492750 2772713 5962750
2771582 8471353 6751434 4971458 8801489
6646733 0766891 5748833 1008578 9968532
261697 855673 071680 000680 000680

0001335 7511444 7651622 1221622 1221655

498693 951551 721774 675774 675586

0002899 5742263 4764470 2563985 8184089

66920128 15718928 50324623 01123172 77323976

566679 3542062

14168 768 768

7 0327 222

0 Expenditure

SummaryeeQ ye yy5 eecr e e Ge5Q a
e Q Q- J a 5e G5 Q

p5a ceQe
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Oa ecsa Qce a
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Sewer 2005 2006 2007 2007 2008
Revenue Area Actual Actual Budget Projected Adopted

Sewer User Fees 25735571 24486748 25393300 22648802 26292385
Sewer Connection Fees 58696 15916 65000 35000 35000
Sewer Fees -Cities 2203726 2444360 2589680 2477700 2874132
Interest Earnings 89133 227597 125000 215000 215000
Other 608674 723203 630000 675000 675000
Retained Earnings 181945 431604 1783861 1783861 176600

Total 28877745 28329428 30586841 27835363 30268117

Expenditure Area

Salaries Benefits

Operating Expenses
DERM Fee

Sewer Treatment

Renewal Replacement
Internal Services

Capital
Debt Service

Total

Revenue less Expense

Budgeted Positions

2067253 2102431 2688961 2177701 2766633
2529043 3188281 2694961 2691961 2628346
1789189 1930168 1886250 1836506 1698660
14906131 14806541 15475700 15077327 15112175
1044825 1082400 1080000 1180000 1180000
1683864 1628140 1859634 1859634 1781813
181945 431604 490090 490090 176600
3507931 1884784 4411245 4772902 4923890

27710181 27054349 30586841 30086121 30268117

1167564 1275079 0 2250758 0

407 417 417 407

Expenditure Summary
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Stormwater 2005 2006 2007 2007 2008

Revenue Area Actual Actual Budget Projected Adopted

Stormwater Fees 8256473 7424560 8150000 7600000 7750000
Interest Earnings 150936 319761 218000 400000 400000
Other 59308 9281 0 25000 0

Total 8466717 7753602 8368000 8025000 8150000

Expenditure Area

Salaries Benefits 1206930 1114145 1485897 1313168 1710498

Operating Expenses 885269 532166 1276837 749500 1181910
Sanitation Contribution 381542 584000 584000 584000 584000
Renewal Replacement 115786 201666 130000 130000 130000
Internal Services 476188 638485 584566 584566 566592

Capital 240143 931543 534700 841375 402000

ContingencyReserve 0 0 197000 0 0

Debt Service 2897127 3570996 3575000 3575000 3575000

Total 6202985 7573001 8368000 7777609 8150000

Revenue less Expense 2263732 180601 0 247391 0

Budgeted Positions 236 246 246 261

Expenditure Summary
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Sanitation 2005 2006 2007 2007 2008
Revenue Area Actual Actual Budget Projected Adopted
Sanitation Fees 3336858 3202333 3222602 3156627 3333321
Trash Removal 51249 52599 50000 92234 100000
Franchise Fees 2075358 2407078 2546421 2634831 3197370
Franchise-RightofWay 266 139309 611320 375333 424356 594Roll
Off 779 918636 309831 771992 173869 223Violations
Fines57 83727 55275 00074 91075 000Impact
Fee-Construction 716426 857512 750000 981085 1016 531ImpactFee-Commercial
768911683 774800 250656 935668 717Interest EarningsOther
41298174 11455 200388 988182 200Hurricane Reimbursement1
296 594 3628078 0572071 0 CityCenter RDA-Reimb
357 486 532913 1018 015916 2141069 477Mid BeachResTx
QLF 75000 00 00 N Beach Res Tx
OLF 75000 00 00 Amded CDT Intrlcl Agree
02473 354 3 7504753 3754282 970674Ret EarnLoanProceeds
10 6490322 624322 624 0Parking FundContribution 0
0467 172 335 017 351125 StormWater FdContrib
381 542 584 000 584000 584000 584000 Total10 290265
15 56922714 79390515 41656014 774232Expenditure AreaSalariesBenefits

3052

133 4 9257887 9401525 7472898 198767Operating Expenses4530
5298 4831043 7854454 9680033 845831Renewal ReplaceReserve254
732341472 1022 074255 378555378 InternalSvice Charges992
9081236 6581 2215661 2241981 404832Capital 40852302
154 588244 1086 805533 000DebtService 153467
158 713 236424 236424 236424 Total9 024621
15 44788914 79390513 51809714 774232Revenue lessExpense1

265 644 121 33801 898463 0 BudgetedPositionsGeneral Fund

190
PT0 0 PT 0 0 PT 0 0 PT Sanitation Fund 95 1
PT148 1 PT 184 0 PT 182 0 PT Total Budgeted Positions 114
1PT148 1 PT 184 0 pT 182 0 PT Note 1 2006 Actual

includes the South Beach General Fund Mid Beach and North Beach Divisions which were previously funded by the

General Fund 2The position count includes 4 Code Compliance Officers in the Neighborhood Services Department and1
Field Auditor position in the OBPI-Internal Audit Division Expenditure Summary9000 000
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Property Management
INTERNAL SERVICE FUND

Revenue Area

Inter-DepartmentalCharges Capital
Projects Interest
OtherRetained
Earnings Total

Expenditure

Area Salaries

Benefits Operating

Expenses Renewal
Replacement Internal
Services Capital

Total

Budgeted

Positions 2005

2006 2007 2007 2008 Actual

Actual Budget Projected Adopted 7

0363737 6750208 4629968 4629968 865181325
860258 190400 000260 000259 90032
377466 0885 00029 34444 36881
96882 761214 500214 500589 5507

4765788 4820599 0824968 9668409 7589992005

2006 2007 2007 2008 Actual

Actual Budget Projected Adopted 3

5295033 6808824 5300474 0860444 6071453
0044193 3640753 3215423 3215423 551067242
457245 830245 000245 000245 000690
124648 319771 407771 407766 23710
07582 761214 500214 500589 5507

4765788 0218679 0824968 6384939 75899959

64 64 62 Expenditure

Summarys

ooooooa

oooooo3

0000002

0000001

000 0000

Salaries

Benefits Operating Expenses Renewal Internal Services Capital Replacement

2006

Actual 2007 Projected 2008 Adopted 403



City Center Services General Fund

2005 2006 2007 2007 2008

Expenditure Area Actual Actual Budget Projected Adopted

Salaries Benefits 400622 368011 416274 360865 414589
Operating Expenses 42680 31723 43516 43516 63690
Internal Services 35438 31135 35093 35093 33522
Capital 0 0 3000 1964 15000

Total 478740 430869 497883 441438 526801

Budgeted Positions 7 7 7 7

Budget Highlights

GENERAL FUND

As part of the Citys effort to accommodate the tax roll-backenacted by the State of Florida in
2007 operating cost reductions and efficiencies totaling 125 000were made in addition to
the following reductions made by division Administration

o
Eliminated the vacant Assistant Director position ata savings of 141 224 o
Eliminated the vacant ADA Coordinator position by redistributing the duties ata savings of

82 993Engineering

o
Eliminated a vacant Engineering Assistant II position assisting plans reviews at a savings

of 43 163o
Eliminated 1 of 2 Capital Project Coordinator positions vacant which supported new CIP

projects fora savingsof 73 474o
Eliminated a Clerk Typist position by consolidating functions ofother clerical staff for a savings

of 41 297Environmental

Resources Managemento
Shifted funding of a position to the Stormwater Enterprise Fund for a savings to the General

Fund of67 715Streets

Streetlightso
Shifted 50of funding for Street Superintendent position by both Streets Streetlightsand

Stormwater tothe Stormwater Enterprise Fund for a savings to the General Fund of 43
601o

Charge annual contract maintenanceoflights in parking lots to the Parking Enterprise Fund
for a savings to the General Fund of93 000Transportation

Managemento
Eliminated a vacant Traffic Engineer Position offset by an increase in outside traffic engineering

consulting services fora net savings of 18 493404
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Financial Summary

GENERAL FUND

Expenditure Area

Salaries Benefits

Operating Expenses
Internal Services

Capital

Total

General Fund

Parking Fund

Total Budgeted Positions

2005 2006 2007 2007 2008

Actual Actual Budget Projected Adopted

1578107 1489528 2281531 2043131 2614506

209362 565464 413300 366375 348191

330085 351038 426633 426633 413548

219350 37214 5000 6102 0

2336903 2443244 3126464 2842241 3376245

27 31 31

1 1 1

28 32 32

Expenditure Summary

3000000

2500000

2000000

1500000

t000000

500000

-Salaries Benefits Operating Expenses Internal Services

Capital 2006 Actual 2007 Projected 2008

Adopted

31

1

32Budget

Highlights As part of theCitysefforttoaccommodate the taxroll-back enacted by the State of Florida in

2007 the following reductions were made

o The General Fund will not contribute funds to pay for this department The affected

capital projects will reimburse the General Fund for the entire cost of this department
resulting in General Fund savings of1000000 per year

o Operating cost reductions and efficiencies totaling 33990

431



Budget History

FY 200607

Continue funding 98000 for capital improvement project newsletters distributed bi-
annually to each of the 14 neighborhoods throughout the City

The General Fund will contribute1000000 while capital projects will pay for the
remainder of the department budget

FY 200506

A savings of 43589 will be achieved by eliminating 3 vacant Sr Capital Project Planner
positions and replacing them with 2 Capital Project Coordinators This efficiency should
decrease the number of days needed to perform construction document reviews from
several months to a target of 28 days

The Proposed Budget funds 228412 for 2 Construction Manager positions 2 Community
Information Coordinator positions and eliminates 1 vacant Community Information Manager
position to both improve staff capacity to manage projects and address the community
information function in a more efficient manner Additionally 95000 is included for capital
improvement project newsletters to be distributed bi-annuallyto each of the 14 neighborhoods
throughout theCity Funding

of 45 416is provided for an administrative Office Associate IV position to assist the
department in processing financial transactions and supporting the community information
function Funding

in the amount of42 280will provide a contingency reserve forincreased project management
The

General Fund will contribute 517699while capital projects will pay for the remainder of
the departmental budget FY

2004 05This

budget includes funding 160 000for professional services toexpedite review of construction
documents Funding

is provided fora Financial AnalystI59269who will process invoices charge backs
and requisitions and provide more timely payment and thereby allowing project managers
todedicate additional time toprojectsA

Paralegal position and supporting costs totaling 80 000have been added to assist in responding

to contractual andlegal issues related tocapital projects provide more timely completion
ofprojects and allow project managers todedicate additional time toprojects One

additional Field Inspector will ensure there is an inspector in each of the three CIP Districts
North Middle and South as well as for Citywide and Parking projects 432
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Departmental Financial Summary
Enterprise Funds

Parking 2005 2006 2007 2007 2008

Revenues Actual Actual Budget Projected Adopted

Meters 14924879 11534940 11319412 12119030 12143283
Parking Citations 3035965 2551002 3262000 2000000 2800000
Attended Parking 2003942 2274104 2544300 2400000 825000
Residential Permits 765537 745841 762600 824900 1101000
Preferred Lot 586790 864045 1000000 1500000 1500000
Garages 4205507 4458525 4654400 4800000 6101000
Meter-SpaceRental 449 885382 679400 000300 000380 000Valet
417 017475 165360 000400 000360 000Towing
Fees 174 416125 087150 000200 000150 000Interest
Earnings 743 9301 138184775 0001 8622011 0000007th
St Garage Mgmt Fee 60 82058 69058 69058 69059 400Other
173 93274 88444 11044 110455 710Total

27 19475624 53337825 33051226 50893126 875393Parking

Department-All 20052006 2007 2007 2008 Expenditure Area

ActualActual Budget Projected Adopted Salaries Benefits

5774 0866385 5457594 1827377 4278386 223OperatingExpenses
9798 0698920 31411003 66410739 22311544 958RenewalReplacement
1217 6871261 0651633 4091655 4091633 409InternalServices
2011 0012188 1312464 8262301 9772711 202Capital1
520 436885774 449530 898178 414700 DebtService
1770 1311892 4252184 9012184 9012184 901TotalBudgeted

Positions

22 091

41021533 25425330 51225157 11526875 3931090

6PT11006PT11956PT1195 6PTExpenditure Summary
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Parking Administration 2005 2006 2007 2007 2008
Expenditure Area Actual Actual Budget Projected Adopted

Salaries Benefits 1079330 1211350 1421189 1450218 1635522
Operating Expenses 3232495 2484699 3174697 3229926 3118019
RenewalReplacement 22510 21275 0 22000 0
Internal Services 495511 694380 789567 795982 883163
Capital 1097414 734459 3700 118046 0
Debt Service 1770131 1892425 2184901 2184901 2184901

Total 7697391 7038588 7574054 7801073 7821605

Budgeted Positions 21 22 23 23

Parking On-Street2005 2006 2007 2007 2008 Expenditure
AreaActual Actual Budget Projected Adopted Salaries

Benefits 3 8069174 1887505 0874444 7781285 503746Operating
Expenses1 6833961 4735402 1098451 8714362 102730Renewal
Replacement172 489200 372814 496814 496814 496Internal
Services 729 512690 946719 833699 944777 197Capital
303 95397 335300 200620 202299 700Debt
Service0 0 0 0 0 Total

6 6962676 6509439 0318188 7842069 497869Budgeted

Positions73 56 PT 73 56 PT 80 56 PT 80 56 PT Parking

Off-Street ExpenditureArea

Salaries Benefits

Operating Expenses

Renewal Replacement
InternalServices
Capital Debt

Service
Total Budgeted

Positions

Budget Highlights

2005 2006

2007 2007 2008 Actual Actual
Budget Projected Adopted 887 839

985445 1085 5491149 0811246 9554882
1784962 0755719 1225637 8616324 2091022
6881039 418818913 818913 818913 785978
802805 955426 806051 1050 842119069
53980 145630 159930 115000 00

0 0 0 7 697

7527843 7238724 6408571 8369555 919145

155 1616 In conjunction

with theCity seffortto accommodate the taxroll-back enacted bytheState of Florida in 2007
the following reductions were madeoReduced funding

for advertising and promotional materials by 23atotal of 25 000 442
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Financial Summary

Revenue Area

Inter-DepartmentalCharges Retained
EarningsI
nterestOtherTotal

Expenditure

AreaSalaries

Benefits Operating

Expenses Renewal
Replacement Internal
Services Capital

Debt
Service Total

Budgeted

Positions 2005

2006 2007 2007 2008 Actual

Actual Budget Projected Adopted 5

7960056 8984046 9621866 9621866 9778202

428612747 78850 00050 000110 000444

054828 334418 353656 720541 0008

6686718 4745267 4305397 6689067 6288202005

2006 2007 2007 2008 Actual

Actual Budget Projected Adopted 855

9271 3168641 5243901 4626691 5799293

9716383 4319443 4604103 4604103 5888603

0185112 9801270 0 0 656

753554 043709 191709 191663 48343

27639 95750 00050 000110 0001

3733441 7021671 6865481 6865481 6865489

91944910 0251027 4305397 3688187 62882024

24 24 23 Expenditure

Summarya

oooooo3

0000002

0000001

000000Salaries

Operating Renewal 8Internal Services Capital Debt Service Benefits

F cpensesReplacement 2006

Actual 2007 Projected 2008 Adopted Budget

Highlights As

part of the City seffort to accommodate thetax roll-back enactedbythe State of Florida in
2007 the following reductions were madeoEliminated

one vacant MechanicIIposition for a savings of 45 440oEliminated
holiday overtime for Special Events and general overtime for auctions fora

combined savingsof46 500oOperating
cost reductions totaling7000 453



Of the3588860 in Operating Expenses shown above 22M is budgeted for fuel
expenses which is the same as FY 200607

The budget for Debt Service of1686548 is the same level as FY 200607and is for the
payment of an equipment loan which is available to the City for the replacement of City
vehicles It is anticipated that funding will be provided in the Citys FY 200708Capital
Budget for the replacement of city vehicles

Budget History

FY 200607

Of the3460410 in Operating Expenses shown above 22M is budgeted for fuel
expenses which represents a 21 increase over FY 200506 The fuel budget is
projected to be over by approximately 236m or 13 of budget in FY 200506

The budget for Debt Service of1686548 is the same level as FY 200506and is for the
payment of an equipment loan which is available to the City for the replacement of City
vehicles It is anticipated that funding will be provided in the Citys FY 200607Capital
Budget for the replacement of city vehicles

FY 200506

A budget of1686548 is being provided for Debt Service of an equipment loan which is
available to the City and provides a funding source for the replacement of City vehicles It is

anticipated that funding will be provided in the Citys FY 200506Capital Budget for the
replacement of city vehicles

A budget of1820000 for fuel is included as part of the total3021310 in Operating
Expenses noted above which is an increase of 541200 or 42 over FY 200405 in
order to accommodate the current and forecasted price level

Fleet Management will pay a management fee to the General Fund of 105800 in FY
200506

FY 200405

Two 2 positions Account Clerk I and Account Clerk II have been eliminated and replaced
by one Office Associate V position which will provide improved service relative to the Citys
vehicle replacement program This operational realignment represents budgeted salary
savings of29576

Of the total2446739 in Operating Expenses noted above1278800 is for fuel which is
an increase of 225000 or 21 over FY 200304 in order to accommodate the recently
increased price level
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PUBLIC SAFETY

Scope

This function is comprised of the following Departments and Divisions

of Function

Adopted Adopted to Adpt GF Over Adopted
Pubiic Safety FY 0607 FY 07108 Budget 07108 Under Postions

Police 75252774 76957768 334 1704994 544 14 PT

Fire 43303018 45744552 198 2441534 305 48 PT

Total Public Safety 118555792 122702320 532 4146528 849 62 PT

Public Safety Positions

FirE

37k

Police

63

456



POLICE DEPARTMENT

Department MissionPurposeStatement

We are a team of law enforcement professionals dedicated to setting the benchmark for
quality police service by promoting strong community partnerships and upholding the highest
ethical standards

Department Description

The Office of the Chief of Police is responsible for the fulfillment of the Mission of the Police
Department through leadership direction and the establishment of policies procedures rules
and regulations The following units are under the auspices of the Chiefs Office

The Public Information Office coordinates the Departments media activities

The Financial Management Unit -develops implements and administers the Departments
annual budget and is responsible for all accounting budgeting and procurement activities

The Police Athletic League PAL-manages awide range of youth programs for

the Department and the City ofMiami

Beach The Fraternal Order of PoliceFO P-president coordinates union

business

and negotiations The Internal Affairs Unit -investigates serious allegations of misconduct
and maintains records ofall discipline throughout

the Department The Planning and Research Unit - is responsible for annual reports

strategic plans staff inspections and statistical information for

effective agency management The Community Affairs Unit- coordinates the Neighborhood
Resource Officers Crime Prevention and

Crime Watch functions The Department is managed through two bureaus Operations

and Administrative The Operations Bureau is composed of two divisions the Criminal
Investigations Division and Patrol Division The Administrative Bureau is also comprised of two
divisions theSupport Services Division and

Technical Services Division The Patrol Division is the largest and most visible component of the

Miami Beach Police Department MBPD This Division consists of three Districts that provide the

City with uniform police service on a 24 hour 7day basis The district plan is an essential

element of the community policing philosophy and is based on the premise that the community
and thepolice must work together to identify prioritize and solve problems such as crime fear
of crime social and physical disorder and overall quality of life issues The Patrol
Division also provides enhanced patrol service through District and Field Support Assignments
All Terrain Vehicles Bicycle Marine Patrol Motorcycles Crime Suppression Teams Accident

InvestigationUnitand457
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Departmental Financial Summary

2005 2006 2007 2007 2008

Revenue Area Actual Actual Budget Projected Adopted

Traffic Fines 1071785 1172451 950000 1100000 1100000
Off Duty Admin Fee 475254 503166 440000 750000 750000

Towing 106125 117675 121000 105000 105000
False Alarm Fines 20380 32950 25000 20000 20000
False Alarm Permit 1260 3280 0 0 0

Traffic-tickets-surcharge00 45 000 045 000 CostRecovery
00 38 000 038 000 ParkingReimb

2POs00 167 774 83887 202624 FOPCar
User Fee 189 285 195784 203190 203190 200000 LOGT-SchoolGuards
3164534 50834 00032 70032 700ParkingSchool Guards43

58938 59145 00035 00035 000Total 1939

323 2098405 2068964 2329777 2528324 200520062007

2007 2008 Expenditure Area Actual

ActualBudget Projected Adopted Salaries Benefits 50

041 037 55662638 59839298 59874507 61643763 OperatingExpenses1

560858 1973375 3361416 2343874 3173573 InternalServices10
447 426 10795911 11882148 11882148 12129432 Capital4454

212 745169 912169 91211 000Total 62053

776 68644669 75252774 74270441 76957768 BudgetedPositionsSworn

3660
PT 375 50 0 PT389 50 0 PT382 50 0 PTCivilian 146 14

PT 160 25 14 PT162 25 14 PT144 50 14 PTTotal General Fund

512 14PT 535 75 14 PT551 75 14 PT527 00 14 PTRDA funds -Sworn

1800 PT10 50 0 PT13 50 0 PT13 50 0 PTRDA funds -Civilians

550 PT2 75 0 PT2 75 0 PT2 50 0 PTLETF Confiscation -Civilian

050 PT0 00 0 PT0 00 0 PT0 00 0 PTGrant Funds -Civilian

100 PT1 00 0 PT1 00 0 PT1 00 0 PTTotal All Funds

537 014 PT550 00 14 PT569 00 14 PT544 00 14 PTExpenditure Summary o

ooaooo
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Office of the Chief

Expenditure Area

Salaries Benefits

Operating Expenses
Internal Services

Capital

Total

Budgeted Positions

Sworn

Civilian

Total General Fund

2005

Actual

2328683
68440

466279
0

2863402

12

7

19

2006

Actual

2464486
84745
515972

2990

3068193

11

g

19

2007

Budget

2545778
98046
596877

0

3240701

1100

g 75

1975

2007

Projected

2642082

70535
596877

0

3309494

2008

Adopted

2485258
51785
575067

0

3112110

10

8

18

Patrol 2005 2006 2007 2007 2008
Expenditure Area Actual Actual Budget Projected Adopted

Salaries Benefits 28822640 31802016 33460444 34634165 35038475
Operating Expenses 490877 614847 1407381 963509 1199137
Internal Services 5623039 5665555 5966373 5966373 6084538
Capital 0 72742 129042 129042 11000

Total 34936556 38155160 40963240 41693089 42333150

Budgeted Positions

Sworn 266 0 PT 2650 0 PT 2770 0 PT 2740 0 PT
Civilian 13 14 PT 210 14 PT 230 14 PT 140 14 PT
Total General Fund 279 14 PT 2860 14 PT 3000 14 PT 2880 14 PT

RDA funds -Sworn 18 0 PT 105 0 PT 135 0 PT 135 0 PT
Total All Funds 297 14 PT 2965 14 PT 3135 14 PT 3015 14 PT

Support Services 2005 2006 2007 2007 2008
Expenditure Area Actual Actual Budget Projected Adopted

Salaries Benefits 4253576 4315146 4201871 4382903 4206227
Operating Expenses 533970 530414 795212 632370 793859
Internal Services 1930554 1979799 2121274 2121274 2213159
Capital 3935 7451 3900 0 0

Total 6722035 6832810 7122257 7136547 7213245

Budgeted Positions

Sworn 14 16 16 13
Civilian 28 29 28 29
Total General Fund 42 45 44 42
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Departmental Financial Summary

2005 2006 2007 2007 2008
Revenue Area Actual Actual Budget Projected Adopted
Fire Rescue Transports 1332595 1190250 1200000 1300000 1300000
Fire Plan Review 248114 385041 205800 300000 287040
Enhanced Fire Inspection 92463 81500 80000 80000 82960
FF Education Supplement 71280 77705 86640 86640 86640
Hydrant Flow Tests 30360 30141 20000 33000 33000
Off-DutyAdministration34 83133 17340 00050 00051 000Life
Safety Inspections 342 408352 3860 0 350 000Overcrowding
Fines 24 3506 64620 00010 00010 000Hazardous
Materials0 0 27 5000 27 500TOTAL

2 1764012 1568411 6799401 8596402 2281402005

2006 2007 2007 2008 Expenditure
Area Actual Actual Budget Projected Adopted Salaries
Benefits 31 56447134 47238337 69604737 85237739 773507Operating
Expenses 857 463932 0871 0941061 1650481 469542Internal
Service Charges4 1211594 5619524 3931334 3244794 480526Capital
49 031340 607119 732211 11420 977TOTAL

36 59212440 30702943 30301843 55301845 744552Budgeted

Positions Fire

224 50PT 230 0 PT 232 0 PT 229 0 PT Ocean
Rescue-GF 680 48PT68 48 PT 76 48 PT 76 48 PT TOTAL 292

5 48PT298 48 PT 308 48 PT 305 48 PT Expenditure Summary

soooo

ooo-ao
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00000020

00000010 000
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MIAMI BEACH REDEVELOPMENT AGENCY

FY 0708 ADOPTED BUDGET

CITY CENTER REDEVELOPMENT AREA

--ry

-Submitted By The Miami Beach Redevelopment
Agency 1700Convention Center

Drive Miami Beach

F133139507
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POSITION SUMMARY

The Adopted Work Plan and Budget for FY 200708continues to be aligned with and

supportive of the Citys Strategic Plan adopted by the Commission in 2005 to address

priorities identified through surveys and focus groups of our residents businesses and

community organizations

Through a painstaking and thorough review of each department budget including a

modified zero-basedbudget approach almost 100 positions were recommended for elimination

86full-time and7part-time with minimalimpact tothe majority of the City s positions thatprovide
direct services to the community Almost half of these positions 40 are in
management or administration Further asa result of the informal hiring freeze that we
implemented as we began to see the property tax discussions unfolding approximately two-thirdsof
these positionswere vacant positions More detailed information is contained in

the Budget Highlights of the affected departments A complete breakdown by position

ofall departments is included in the following Positions Summary and Details Section

CLEANER AND SAFER Police

While over25

positions were reduced in the Police Maintains department budget 17
of

these were administrative and support increased police positions and
the remaining 8 reductions were achieved with service insupport minimal
service impacts through department reorganizations of continuing etc The
Adopted Work Plan and Budget maintains all but one reductions in of the

officers added in FY 2006 07 for an overlappingmidnight crime rates shift new
ATV patrols on the beach and two motor units to assist the Parking Department

with traffic enforcement In addition the Adopted Work

Plan and Budget maintains all other patrol levels Citywide at levels funded in recent

years Fire The Adopted Work

Plan and Budget maintains all service levels in the Fire Department including the 3

new lifeguard stands at 5th Street Lincoln Road and 18tH Street added in FY
2006 07 The only positionseliminated were one of the two Assistant Fire Chiefs a

Fire Mechanic as well as an Executive Assistant that had been added in FY 2006

07 Public Works-Sanitation

The Adopted Operating Budget maintains
expanded sanitation services that
were put in place in FY 2006 07 Although

aWaste Driver Supervisor Operations Supervisor and
Office Associate V position were eliminated

and replaced with a Superintendent position for

anet reduction of 2positions service levels

willbemaintained Maintains expanded sanitation

services forcommercial

and entertainment areas alleys

parking lots the
beaches and residential areas -cleanliness

hasmeasurably improved in

thelast year from these

expanded services 517



MORE BEAUTIFUL AND VIBRANT MATURE AND STABLE UNIQUE HISTORIC
AND URBAN ENVIRONMENT

Parks and Recreation Approximately 14 vacant recreation program personnel have
been eliminated where functions have essentially been absorbed by or combined with
other positions The City will monitor the impact of these reductions to ensure that
participation rates and facility appearance are minimally impacted

Neighborhood Services The Special Projects Coordinator and the Code Division
Director positions were eliminated and the duties will be assumed by the Neighborhood
Services Director The Business Liaisoncommunity Resource Coordinator position was

eliminated and the duties will be assumed by the Customer Service Manager The
vacant Ombudsman position added in FY 200607was eliminated

CULTURAL ENTERTAINMENT AND TOURISM CAPITAL

The Tourism and Cultural Development Department TCD eliminated a Clerk
TypistReceptionist position whose duties will be assumed by existing staff

INTERNATIONAL CENTER FOR INNOVATION IN CULTURE RECREATION AND
BUSINESS

Continues focus in Building
Department to improve
customer service and
reduce wait times

Building Over the past two years this department
has been enhanced with a 20 percent increase in

staffing to improve customer service and reduce wait

times a total of 16 positions over the last 3 years
These positions are maintained in the Adopted Work
Plan and Budget

Economic Development A Field Monitor position was eliminated in this area The
concession and market monitoring duties performed by the Field Monitor will be
assumed by the Tourism Cultural Development Department

WELL-IMPROVEDINFRASTRUCTURE Public

Works The Adopted Operating Budget eliminates oneof two Capital Project Coordinator
positions the Assistant Director a Clerk Typist the ADA Coordinatora Traffic

Engineer and an Engineering AssistantIIposition in the Public Works Department with
the duties tobe assumed by existing staff all funded by the General Fund Seven vacant
positions were eliminated funded by water and sewer where functions have essentially

been absorbed by or combined with other positions In addition 1 5positions
previously funded by the General Fund will now be more appropriately fundedby
Stormwater funds as these positions are already involved in supervising environmental
resources and streetlightsinthe Stormwater Division 518



CIP Office Over the past two years this department has been enhanced with a 24

percent increase in staffing 6 positions over the last 3 years to decrease the number of

days needed to perform construction document

reviews improve staff capacity to manage projects More than 50 projects are

and address the community information function in
scheduled to be in construction

a more efficient manner These positions are
n FY 200708

maintained in the FY 200708Adopted Work Plan

and Budget

COMMUNICATIONS CUSTOMER SERVICE AND INTERNAL SUPPORT

FUNCTIONS

General Fund position changes in this area included the elimination of 31 positions 4 of
which were made possible by services now available through the Internet and other

technology enhancements and the balance being positions where functions have been

absorbed by other positions or outside contracts or combined with other functions

particularly at the management level

519



DEPARTMENTAL POSITION DETAILS

AMENDED AMENDED ADOPTED Adpt 08 -Amend 07
FY 0506 FY 06107 FY O708 Variance

MAYOR COMMISSION 2000 2000 1900 100

ADMINISTRATIVE SUPPORT

City Manager 1300 1300 1100 200Communications 900 900 800 100
Budget Performance Improv 2000 100 PT 2100 000 PT 1900 000 PT 200 000 PT
Finance 4450 4650 3850 800

Information Technology 4350 4550 4250 300Human Resources 1660 1760 1560 200Risk Management 640 640 590 050
Labor Relations 200 300 250 050
City Clerk 1100 000 PT 1100 000 PT 1000 000 PT 100 000 PT

Central Services 600 600 600 000
Procurement 1000 1000 1000 000

CITY ATTORNEY 2200 100 PT 2200 100 PT 2200 100 PT 000 000 PT

ECON DEV CULTURAL ARTS

Economic Development 700 700 600 100
Building 7900 000 PT 7900 000 PT 7900 000 PT 000 0 00 PT
Planning 2800 2900 2900 000
Tourism Cultural Affairs 2100 2100 2000 100

OPERATIONS

Neighborhood Services 6600 100 PT -6700 100 PT 6000 000 PT 700 100 PT
Parks Recreation 19700 15100 PT 20550 15000 PT 19750 14400 PT 800 600 PT
Public Works 19200 19300 18000 1300

Sanitation 14400 17900 17700 200
Property Management 7100 7300 6900 400

Capital Improvement Projects 3100 3100 3100 000
Parking 11000 600 PT 11950 600 PT 11950 600 PT 000 000 PT
Fleet Management 2400 2400 2300 100

PUBLIC SAFETY

Police 55000 1400 PT 56900 1400 PT 54400 1400 PT 2500 000 PT
Fire 29800 4800 PT 30800 4800 PT 30500 4800 PT 300 000 PT

TOTALS 204200 22200 PT 213600 22000 PT 205000 21300 PT 860 700 PT

TOTALS BY FUND

GENERAL FUND 146913 21500 PT 151388 21400 PT 144060 20700 PT 7328 700 PT
ENTERPRISE FUNDS 39600 700 PT 44250 600 PT 43500 600 PT 750 000 PT
INTERNAL SERVICE FUNDS 14390 14590 13940 650
RDA 1325 1625 1600 025
GRANTSOTHER FUNDS 1972 000 PT 1747 000 PT 1900 000 PT 153 000 PT

TOTALS 204200 22200 PT 213600 22000 PT 205000 21300 PT 8600 700 PT
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