
COMMISSION ITEM SUMMARY 
Condensed Title: 
Request for Approval to Award a Contract to Transvalue, Inc. Pursuant to Invitation to Bid No. 32-08/09, for Annored Car 
Services, Inc., in the Annual Amount of $44,512. 

Key Intended Outcome Supported: 
Maintain Crime Rates at or Below National Trends. 

Supporting Data (Surveys, Environmental Scan, etc.): Miami Beach Customer Survey indicates 90% of residents feel 
very safe or reasonably safe in their neighborhood during the day. 

Issue: 
Shall the City Commission Approve the Award of Contract? 

Item Summary/Recommendation: 
The purpose of this Bid is to establish a contract, by means of sealed bids, with a qualified provider of armored car 
services to protect the City of Miami Beach property and monies in transport from one location to another for the Parking, 
Parks & Recreation and Finance Departments as specified herein. This contract shall remain in effect for two (2) years 
from date of contract execution by the Mayor and City Clerk, and may be renewed by mutual agreement for two (2) 
additional years, on a year to year basis. 

BidSync and Bid Net issued bid notices resulting in the receipt of three (3) bids from the following companies: Brinks, Inc., 
Garda CL Southeast, and Transvalue, Inc. Garda was deemed non-responsive for failure to provide pricing for same day 
delivery as required by the ITB. 

When the results of this Bid are compared to the existing rates, estimated savings of $25 per week ($1 ,300 annually) will 
be realized whether same day or next day delivery is selected. 

APPROVE THE AWARD OF CONTRACT. 

Advisory Board Recommendation: 
I n/a 

Financial Information: 

·.·.·.·.·.·.·.·.·.·.·.·.·.· 

•·········••·•·•Amount. •••••••••••••••• 

. ). . .• , 
¥<··········· 

··••···. ~ptov~d•.<. . . . . . ... . . . . . . ... . . . . . . . . . . . ... 

Source of $5,824.00 Parking Account 142-6976-000325 

Funds: • >< 2• $17,472.00 Parking Account 480-0463-000325 

LID 
•<••:; } $5,824.00 Parking Account 463-1990-000325 

••••••••••••••••• 
........ $6,032.00 Parking Account 480-0462-000325 

••.•.•. l 
!:•············· 

$4,680.00 Finance Department Account No. 
c:< < ..... 011-0361-000325 

....... $2,340.00 Miami Beach Golf Course Account No . 

OBPI 
...... 011-0970-000312 

·.<:J• $2,340.00 Normandy Shores Golf Course 
.... Account No. 011-0975-000312 

·········•+.:...;;;i ......... 
·········~·7~7'·•······ 

$44,512.00 

Financial Impact Summary: 
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(9 MIAMI BEACH 
City of Miami Beach, 1700 Convention Center Drive, Miami Beach, Florida 33139, www.miamibeachH.gov 

COMMISSION MEMORANDUM 

TO: Mayor Matti Herrera Bower and Members of the City ommission 

FROM: Jorge M. Gonzalez, City Manager 

DATE: July 15, 2009 

SUBJECT: REQUEST FOR APPROVAL TO AWARD A CONTRACT TO TRANSVALUE, INC. 
PURSUANT TO INVITATION TO BID NO. 32-08/09, FOR ARMORED CAR 
SERVICES, IN THE ANNUAL AMOUNT OF $44,512. 

ADMINISTRATION RECOMMENDATION 
Approve the Award of Contract. 

KEY INTENDED OUTCOME 
Maintain Crime Rates at or Below National Trends. 

FUNDING 
Funding is available from the following Accounts: 

$ 5,824 
$17,472 
$ 5,824 
$ 6,032 

$ 4,680 

$ 2,340 
$ 2,340 
$44,512 

ANALYSIS 

Parking Department Accounts: 
th Street Garage Account No. 142-6976-000325 
12th, 13th & 1th Street Garages Account No. 480-0463-000325 
Anchor Garage Account No. 463-1990-000325 
Coin Room Account No. 480-0462-000325 
Finance Department Account: 
Finance Department Account No. 011-0361-000325 
Parks and Recreation Department Accounts: 
Miami Beach Golf Course Account No. 011-0970-000312 
Normandy Shores Golf Course Account No. 011-0975-000312 

The purpose of this Bid is to establish a contract, by means of sealed bids, with a qualified 
provider of armored car services to protect the City of Miami Beach property and monies in 
transport from one location. to another for the Parking, Parks & Recreation and Finance 
Departments as specified herein. This contract shall remain in effect for two (2) years from date 
of contract execution by the Mayor and City Clerk, and may be renewed by mutual agreement for 
two (2) additional years, on a year to year basis. 

RESPONSIBILITY OF TRANSVALUE, INC. 

1. Transvalue, Inc. shall provide a minimum of two (2) trained armed and properly licensed 
(Security Officer Class "D" and firearms license Class "G") employees per truck. 
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2. Transvalue, Inc. shall pick-up from the locations listed below as follows: 

Facility Address Pick-up Schedule 

PARKING DEPARTMENT 

7th Street Garage 21 0 7th Street 

12th Street Garage 12m Street and Drexel (7) days a week 
Avenue 

13th Street Garage 1301 Collins Avenue 
Except Christmas Day 
From 7:30 am to 1 0:30 am 

1 th Street Garage 601 17th Street 

Anchor Garage 1557 Washington Avenue 

309 23rd Street, 1st Floor 
(5) days a week 

Coin Room (Monday through Friday) 
From 10:30 am to 1 :00 pm 

FINANCE DEPARTMENT 

1700 Convention Center 
(5) days a week 

City Hall 
Drive 

Monday through Friday 
From 10:00 am to 5:00 pm 

PARKS AND RECREATION DEPARTMENT 

Miami Beach Golf (2) Days a week 

Club 
2301 Alton Road Monday and Thursday 

From 10:30 am to 4:00 pm 

Normandy Shores (2) Days a week 

Golf Club 
2401 Biarritz Drive Tuesday and Friday 

From 1 0:30 am to 4:00 pm 

3. Certified signatures of each authorized collector and written notice of changes must be 
furnished to each location listed above. 

4. The City agrees to prepare and package each shipment in sealed package(s) or 
container( s) and mark it properly. The value of the contents must be legibly shown on the 
outside of each package. Transvalue, Inc. has the right to refuse a pick-up if any package 
is not properly marked. 

5. Transvalue, Inc. is liable for packages and monies upon signing a receipt for such items, 
and giving that receipt to a designated authorized City representative. 

6. Delivery will be to, (currently, but subject to change) Sun Trust Bank Miami, NA, located at 
8750 NW 21st Terrace, Miami, Florida 33172. 

7. A secure, fire resistant vault - necessary to secure City funds over night shall be 
provided. 
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BID PROCESS 

On April 6, 2009, Invitation to Bid (the "ITB") No. 32-08/09, was issued, and a Pre-Bid Conference 
was held on April15, 2009. Three (3) Addenda were issued to provide additional information and 
to respond to all questions submitted by the prospective bidders, thus extending the bid opening 
due date from April 30, to May 5, 2009. 

BidSync and Bid Net issued bid notices resulting in the receipt of three (3) bids from the following 
companies: 

• Brinks, Inc. 
• Garda CL Southeast 
• Transvalue, Inc. 

Garda CL Southeast was deemed non-responsive for failure to provide pricing for same day 
delivery as required by the ITB. 

The following table provides the bid results for all responsive bidders and compares them to the 
current rates: 

Normandy Shores 
Golf Club 

Charge for pick-up in 
excess of30 

Current 
Rates 

BRINKS, INC. 

When the results of this Bid are compared to the existing rates, estimated savings of $25 per 
week ($1 ,300 annually) will be realized whether same day or next day delivery is selected. 

After the Administration's review of the bidder's qualifications, experience, capability, and 
performance evaluation received, it was determined to be in the best interest of the City to 
recommend Transvalue, Inc. 
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Transvalue. Inc. 
Transvalue, Inc. was incorporated in the State of Florida and opened its door in Miami in 1992. It 
is a minority and privately owned firm. The principal purpose of the company is to provide 
armored car pick-up and delivery within Miami-Dade and Broward Counties in a secure and 
profitable fashion. Transvalue, Inc. operates a fleet of 12 level #3 armored vehicles with 36 
employees, all approved and licensed by the State of Florida to carry fire arms. Transvalue, Inc. 
currently has a contract with the Records, Taxes and Treasury Division of Broward County in the 
estimated annual amount of $128,500. 

CONCLUSION 

Based on the aforementioned, the Administration recommends that the Mayor and City 
Commission award a contract to Transvalue, Inc. for Armored Car Services pursuant to ITB No. 
32~08/09 in the estimated annual amount of $44,512. 
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