
38

MIAMI BEACH 
City of Miami Beach, 1700 Convention Center Drive, Miami Beach, Florida 33139, www.miamibeachfl.gov 

COMMISSION MEMORANDUM 

TO: Mayor Matti Herrera Bower and Members of the City Commission 

FROM: Jorge M. Gonzalez, City Manager~ 

DATE: March 18,2009 u u 
SUBJECT: REPORT OF THE CAPITAL IMPROVEMENT PROJECTS OVERSIGHT COMMITTEE 

MEETING ON FEBRUARY 2, 2009 

The Capital Improvement Projects Oversight Committee ("Committee") met on February 2, 2009 at 
5:30pm in Commission Chambers. 

The meeting was called to order at 5:44p.m. 
ATTENDANCE- see attendance form at end of summary 

REVIEW AND ACCEPTANCE OF MINUTES 
MOTION: Acceptance of Minutes of the January 12, 2009 CIPOC Meeting 
MOVED: Fred Karlton 2nd: Stacy Kilroy 
PASSED 
Full audio and visual records of the meetings held in the Commission Chambers are 
available online on the City's website http://www.miamibeachfl.gov/video/video.asp 

Note: Meeting conducted out of order from agenda. Please note times alongside each item. 
At the meeting, the Committee considered the following issues: 

PUBLIC COMMENTS 
See discussion of Venetian Islands item. 

CONSENT AGENDA: ITEMS FOR COMMISSION 6:16p.m. 
a. A RESOLUTION OF THE MAYOR AND CITY COMMISSION OF THE CITY OF MIAMI BEACH, 

FLORIDA, APPROVING AND AUTHORIZING THE MAYOR AND CITY CLERK TO EXECUTE 
AMENDMENT NO.8 TO THE AGREEMENT BETWEEN THE CITY AND WOLFBERG ALVAREZ & 
PARTNERS, INC., DATED SEPTEMBER 25, 2002, IN THE AMOUNT OF $422,658 FOR RESIDENT 
PROJECT REPRESENTATIVE (RPR) AND CONSTRUCTION ADMINISTRATION SERVICES; 
$29,800 FOR ADDITIONAL DESIGN SERVICES; AND $40,000 FOR REIMBURSABLE EXPENSES; 
FOR A TOTAL NOT-TO-EXCEED SUM OF $492,458, FOR THE SOUTH POINTE RDA PHASE II 
NEIGHBORHOOD 12C RIGHT -OF-WAY INFRASTRUCTURE IMPROVEMENTS PROJECT; WITH 
FUNDING AVAILABLE FROM PREVIOUSLY APPROPRIATED SOUTH POINTE CAPITAL FUND 
3891N THE AMOUNT OF $342,174 FROM DESIGN, AND WITH $150,284 TO BE REALLOCATED 
FROM CONTINGENCY FUNDS. 

STAFF ACTION: Submit budget to CIPOC at next meeting of what was paid to Wolfberg Alvarez for 
the South Pointe Streetscape design. 

MOTION: To recommend to City Commission that amendment No. 8 of the Wolfberg 
Alvarez Agreement for South Pointe Streetscape, Phase II pass with the inclusion of the 
special condition that the City measure and monitor the services of the RPR and to have the 
option to terminate these serviC?es at any time during the construction that is deemed 
necessary. 

Agenda Item C & A 
Date 3-! f? -o :1 
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Further discussion took place before the vote: 

The Committee stated that the contract should include measuring and monitoring of the RPR 
services to insure that the City gets value for the dollars spent and to also include an out clause. 
(Motion as stated above includes this) 

MOVED: Stacy Kilroy 2"d: Fred Kartlon 
PASSED 

OLD BUSINESS 
a. Report on Flooding Conditions Survey of 44th Street and Royal Palm Avenue 

Preliminary Findings From Milian Swain & Associates on Flooding Conditions Survey 
of 44th Street and Royal Palm Avenue 7:34p.m. 

STAFF ACTION: Bring costs-to-date information for this project (cost for Milian Swain 
modeling and consulting) to March 2 CIPOC meeting. 

RECOMMENDATION TO STAFF: to proceed with Design/Build including fixed cost to do 
DCP for the flood mitigation solution at 44th Street and Royal Palm Avenue. 

b. CIP Project Status Report 7:58p.m. 
Commissioner Weithorn asked the members of the CIPOC Committee to bring in a list of 
projects they are interested in seeing in-depth to future CIPOC meetings. 

STAFF ACTION: Include all capital-funded projects in the status report. 

SUB-COMMITTEE MEETING REPORTS 
a. Stillwater Drive 7:59p.m. 

One additional meeting is required. The residents in attendance at the last sub-committee 
meeting pared down the options to two final options (presented at the meeting). The next 
Sub-committee meeting will be held on March 10, 2009 and a final vote will be held on the 
option the residents prefer. 

CONSTRUCTION UPDATE: NORMANDY SHORES NEIGHBORHOOD IMPROVEMENT 
PROJECT 8:02p.m. 

OVERVIEW: PROPOSED COMMUNICATIONS PLAN FOR SOUTH POINTE STREETSCAPE 
PHASE II 8:04p.m. 

Staff has not yet met with the neighborhood associations. 

STAFF ACTION: Bring information back to CIPOC after meeting with residents 

DISCUSSION: VENETIAN ISLANDS ROW PROJECT 5:46p.m. 

STAFF ACTION: Provide contact information for HOA for all entities involved. 
STAFF ACTION: Provide monthly update on Venetian Islands in agenda packet. 

FORMATION OF SUB-COMMITTEE: Venetian Islands Neighborhood. Chair: Fred Karlton. 

STAFF ACTION: Notify the Venetian Island HOA when this sub-committee will be meeting. 

STAFF ACTION: Bring list of projects that are at 100% design 

STAFF ACTION REPORT 
Included in agenda packet but not discussed. 

ADJOURNMENT: The meeting was adjourned at 8:01pm 
The next meeting of the Capital Improvement Projects Oversight Committee will be held at 5:30pm, 
Mo.nday, March 2, 2009. 
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LAST FIRST 
NAME NAME 

Weithorn Deede 

Agazim Erik 

Camargo Elizabeth 

Cuervo Christina 

Karlton Fred 

Kendle Rick 

Kilroy Stacy 

Kraai Dwight 

Magrisso Israel 
-

A: Absent 
P: Present 
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