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- Enhancement Workshop

~ Presented to Miami Beach City
| Commission
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MBCC Overview

« Bookings typically come from one of three
- sources B
- GMCVB (rotational, conventions)

— SMG (short term, public/trade shows, often
looking to repeat)

— Annual (more than 2 yeors)

« Trade show and public act1V1ty showmg steady
growth

« Convention activity hlstorlcally cyclical,
dependent on external factors
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MBCC Current Capital Needs

« $38 Million spent in last 8 years
— Telecomm

— Restroom/ADA renovo’rlons

— Carpeting

— Chiller Replacement

« $20M Future Needs for Existing Bulldmg
— Mechanical/Control Systems

— Complete Chiller Replacement

— Major FFE Replacements

— Very limited enhancements



Trade Shows

2004-05

O Consumer .

2005-06 (Budget)

Conventions




Destination Overview

« Hotel inventory/occupancy/ADR
« Above info set against MBCC Occ stats
« Talk about hotel renovations and effects



Key Factors for the Future

Effect of growth of annual business on available
“inventory of exhibit space

Ability to secure convenient and affordable hotel
room block commitments

Ability to provide required function space for
events

Future of Gleason Theater and its effect on
business at the MBCC



Other Centers with Large Ballrooms
- Surveyed |

Orange County Convention Center (Orlando)
— (2,000,000 exhibit space/62,182 ballroom)

Washington Convention Center (Washmgton DC)
— (703,000/52,000)

Colorado Convention Center (Denver) |
— (600,000/47,700)

Moscone Convention Center (San Franmsco)
- (465,000/42,675 + 300,000 in separate building)



" MBCC Enhancement

» Process began with 2001 CSL Study

— Recommendations updated in 2004 &
2005 | |

« Recommendation of addition of
ballroom/multi-purpose space
« Numerous reviews of locating space
— Sizing feasibility studies
— Functionality studies
— Early cost estimation
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.

Meeting / Banquet Area Comparison

Main Ballroom 48,675 sf 28,212 sf -

— C123-126 20,463 sf
- Jr. Ballroom o 25,200 sf
13,058 sf .

- — B213-218 12,142 sf |
A206/207 | | 3,510 sf
Center Pod 5,265 sf
West Food Court 6,300 sf
West Upper Mtg. Room Exp. 7,200 st

Total Net 63,545 sf



‘Orange County Convention Center

Open since 1998

Set to max approx. 50% of the time used
Largest Theater Style - 5752 '
Largest Banquet — 3720

Would build 20-30K more to

accommodate both General Sessions and
catered functions simultaneously



Colorado Convention Center

‘Has 47,700 and 35,000 ballrooms

Open since 2004

Used 12-20 times/yr for convention business
Max set 5000/3200 ' '
No instances of needing larger space

Would build same size again

Just opened 1100 room, $349M City-owned
Hyatt Hotel adjacent to expanded Center



-Moscone Convention Center

Open since 1991

Constructed multi-purpose flex space at second
‘building in 2003 |

Max sets of 5500/2400 in Moscone N/S
Have had to use ex hall for larger groups
Recommends 50K with extreme divisibility

Separate Moscone West building is 3 x 100K
vertical, top floor being carpeted flex-space



Washington Convention Center

» Gets heavy use from conventlons and local
events

« Would build same size or larger
o Often used in 1/3to 2/3 split
« Missing component is a junior ballroom

~» Also considering adding finish to exhibit
hall to create another ballroom

« Unique due to local/ government catered
function demands |
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