
MIAMI BEACH 
City of Miami Beach, 1700 Convention Center Drive, M iami Beach, Florida 33139, www.miamibeachfl.gov 

COMMITIEE MEMORANDUM 

TO: Members of the Finance and Citywid 

FROM: Jimmy L. Morales, City Manager 

DATE: October 28, 2016 

This shall serve as written notice that a eeting of the Finance and Citywide Projects 
Committee (FCWPC) has been scheduled for October 28, 2016, at 1:00 P.M. in the City 
Commission Chambers. 

The agenda is as follows: 

OLD BUSINESS 

1. a. Discussion To Work With Miami-Dade County Public Schools (MDCPS) To 
Assess The Viability And Interest In A City Of Miami Beach School Bus Service 
Within The 2-Mile Boundary Of School Bus Service Provided By MDCPS (May 11, 
2016 Commission Item C4K) 
b. Discussion Regarding Bus Survey Results To Identify Transportation Needs Of 
Public School Children Within Two-Mile Limit Of Home School. (October 19, 2016 
Commission Item C4B) 

Jose Gonzalez -Transportation Director 
Leslie Rosenfeld - Chief Learning Development Officer 

Referred by Commissioner: John Elizabeth Aleman 

Status: Item enclosed. 

2. Discussion Regarding Advertising Opportunities Within Municipal Parking 
Garages And Not Visible From The Right-Of-Way (May 11, 2016 Commission Item 
C4B) 

Tonya Daniels- Communications Director 
Marcia Monserrat - Chief of Staff 

Referred by: Parking 

Status: Item enclosed. 
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NEW BUSINESS 

3. Discuss Conducting A Comparison Study Among Similar Executives In Miami
Dade County For Next Year's Budget Regarding A Resolution Of The Mayor And 
City Commission Of The City Of Miami Beach, Florida, Approving An Amendment 
To The City Manager's Employment Agreement With The City To Increase The City 
Manager's Base Salary From $262,649.92 To $271,590.28, Effective October 1, 
2016, To Be Equal To The Current Base Salary Of The City Attorney. (September 
27, 2016 Commission Item R7K) 

Raul Aguila - Office of City Attorney 

Referred by Mayor: Philip Levine 

Status: Discussion item. 

4. Discussion Of The Refunding Of The Outstanding Taxable Special Obligation 
Refunding Bonds (Pension Funding Project), Series 2005. 

Allison Williams - Chief Financial Officer 

Referred by: Finance 

Status: Item enclosed. 

5. Discussion Regarding The Issue Of Parking At Biscayne Beach As Recommended 
By The Neighborhood/Community Affairs Committee. (October 19, 2016 
Commission Item C4C) 

Saul Frances - Parking Director 

Referred by Commissioner: Kristen Rosen Gonzalez 

Status: Item enclosed. 

6. Discussion Regarding Options On Moving Forward With The Design And 
Construction Of The Lincoln Road District Redevelopment Project. (October 19, 
2016 Commission Item C4D) 

David Martinez - Capital Improvement Projects Director 

Referred by: Capital Improvement Projects 

Status: Item enclosed. 
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7. A Discussion Regarding A Lease Agreement Between The City And Florida Food 
District Inc. (As Tenant), Involving The Use Of Approximately 2,216 Square Feet Of 
City Owned Unimproved Land, Located At 22 Washington Avenue, Miami Beach, 
Florida, Currently Used As An Outdoor Seating Area; Said Lease Having An Initial 
Term Of Two (2) Years, With One (1) Renewal Term Of Four (4) Years And 364 
Days, At The City's Option And To Run Concurrent With The Tenant's Lease/Use 
Of An Adjacent Existing Restaurant Located At 816 Commerce Street, Miami 
Beach, Florida. 

Max Sklar- Tourism, Culture & Economic Development Director 
Mark Milisits -Asset Manager 

Referred by: Tourism, Culture and Economic Development 

Status: Item enclosed. 

8. A Discussion Regarding A New Lease Agreement Between The Miami Beach 
Redevelopment Agency And The City Of Miami Beach (Collectively, Landlord) And 
Comcast Of Colorado I Florida I Michigan I New Mexico I Pennsylvania I 
Washington, LLC (Tenant), For The Use Of Approximately 325 Square Feet Of City
Owned Property (Premises), Located On The First Floor At 1661 Pennsylvania 
Avenue (Penn Garage), Miami Beach, Florida, For A Period Of Nine (9) Years And 
Three Hundred Sixty Four (364) Days, Commencing December 1, 2016 And Ending 
November 30, 2026. 

Max Sklar- Tourism, Culture & Economic Development Director 
Mark Milisits -Asset Manager 

Referred by: Tourism, Culture and Economic Development 

Status: Item enclosed. 

DEFERRED ITEMS: 

9. Discussion Regarding Proposed Interceptor Garage At 1623 West Avenue (Lot No. 
P23). (September 27, 2016 Commission Item R9E)(Continued From September 14, 
2016 Commission Item R9AA) 

Saul Frances - Parking Director 

Referred by: Parking 

Status: Item deferred. Cost proposal is being reviewed by CIP to in order to 
present it to the Developer (Crescent Heights) to determine if they wish to fund the 
analysis to include pedestrian bridge. 
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1 0. Discussion Regarding The Exchange Of Property With The Owner Of 5860 North 
Bay Road In Order To Resolve The Existing Boundary Lines, And The Location Of 
A Future City Pump Station And Sewer Line (June 8, 2016 Commission Item C4F) 

Eric Carpenter- Assistant City Manager/ Public Works Director 

Referred by Commissioner: Joy Malakoff 

Status: Item deferred until November 18th Finance Committee meeting pending 
completion of appraisal. 

11. Discussion Of An Assessment Throughout The City Of Street Ends To Reconsider 
Kayak Launches (July 13, 2016 Commission Item R9G) 

Eric Carpenter- Assistant City Manager/ Public Works Director 

Referred by Commissioner: Kristen Rosen Gonzalez 

Status: Staff to take possible design concepts that are an economical solution for 
adaptable seawalls that's not kayak launching to the Marine Water Committee 
before returning to the Finance Committee. 

12. Discussion Regarding Whether Or Not To Pursue Food And Beverage 
Concessions For Soundscape Park, Collins Park, And The Miami Beach Botanical 
Garden (May 21, 2014 Commission Item C4C)(Continued from May 20, 2016 
FCWPC Meeting) 

Max Sklar- Tourism, Culture & Economic Development Director 

Referred by: Tourism, Culture and Economic Development 

Status: Item deferred. Item is not ready. 

13. Discussion Regarding Future Uses Or The Potential Sale Of Vacant City-Owned 
Land Located At 226 87th Terrace (October 19, 2016 Commission Item C4A)(July 
13, 2016 Commission Item C4J) 

Referred by Commissioner: Michael Grieco 

Status: Item deferred. 

Finance and Citywide Projects Committee Meetings for 2016: 
November 18 
December 16 
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Committee Members 
Commissioner Ricky Arriola, Chair 
Commissioner Joy Malakoff, Vice Chair 
Commissioner John Aleman, Member 
Commissioner Micky Steinberg, Alternate 
Alli;;Jn R. Williams, Committee Liaison 

AW/yr 
To request this material in accessible format, sign language interpreters, information on 
access for persons with disabilities, and/or any accommodation to review any document 
or participate in any city-sponsored proceeding, please contact 305-604-2489 (voice), 
305-673-7524 (fax) or 305-673-7218 (TTY) five days in advance to initiate your request. 
TTY users may also call 711 (Florida Relay Service). 

Cc. Mayor and Members of the City Commission 
Management Team 
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COMMITIEE MEMORANDUM 

Finance and Citywide Projects Commi eeMem~ TO: 

FROM: Jimmy L. Morales, City Manager 

DATE: October 28, 2016 

SUBJECT: REFERRAL TO THE FINANCE A D CITYWIDE PROJECTS COMMITTEE -
DISCUSSION REGARDING BUS SURVEY RESULTS TO IDENTIFY 
TRANSPORTATION NEEDS OF PUBLIC SCHOOL CHILDREN WITHIN TWO
MILE LIMIT OF HOME SCHOOL 

KEY INTENDED OUTCOME SUPPORTED 

Ensure Comprehensive Mobility Addressing All Modes Throughout The City. 
Achieve Educational (K-12) Excellence 

BACKGROUND 

At the April 13, 2016 Commission meeting, a referral was made to the Neighborhoods/Community 
Affairs Committee (NCAC) to assess the viability and interest in a City of Miami Beach school bus 
service within the two-mile boundary of school bus service provided by Miami-Dade County Public 
Schools. Currently, Miami-Dade County Public Schools provides transportation to students who 
attend their designated home school living more than two miles from the home school. 

The NCAC requested the item be further discussed at the July 15, 2016 NCAC meeting. A similar 
item was referred at the Commission meeting on May 13, 2016 to the Finance and Citywide 
Projects Committee (FCWPC). At the July 15, 2016 NCAC, a recommendation to conduct a 
transportation survey was made with information used to vet ideas for alleviating traffic in Miami 
Beach associated with pick-up and drop-off of students attending public schools in Miami Beach. 
FCWPC subsequently supported conducting a survey in September 2016 at their July 22, 2016 
meeting. 

On September 14, 2016, the City Commission accepted the recommendation of the NCAC and 
FCWPC to conduct a survey to identify transportation needs of public school children within the 
two-mile limit of the home school. As such, the City developed in-house an online bus survey to be 
distributed via email to all parents/guardians of children attending the following public schools in 
Miami Beach: South Pointe Elementary, Fienberg Fisher K-8 Center, North Beach Elementary, 
Biscayne Elementary, Nautilus Middle School, and Miami Beach Senior High School. 

With the assistance of the Miami-Dade County Public School (M-DCPS) system, emails were sent 
and letters distributed on September 15, 2016 to all families in Miami Beach with children in public 
school. A follow-up email was sent the week of September 26, 2016. The survey also was 
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distributed citywide the week of October 10, 2016 via the City's social media platforms. 

M-DCPS has provided the below information regarding the number of children attending each 
Miami Beach public school sorted by miles from the home school for those students enrolled: 

Total 
Students Within 1 -2 Within Y:z -1 Within Y:z School Name students in 

attendance within 2 miles miles mile mile 

South Pointe Elem 572 538 8 88 442 
Fienberg/Fisher K-

875 626 23 324 279 
8 Center 
Nautilus Middle 1,052 192 100 47 45 
North Beach Elem 1,078 707 384 206 117 
Biscayne Elem 750 672 34 321 317 
Miami Beach 

2,406 627 458 145 24 Senior High 

Total 6,733 3,362 1,007 1,131 1,224 

DISCUSSION 

The transportation bus survey was closed by administration on October 18, 2016 to allow for 
review (see attached). Of the 702 responses received, 278 met the screening criteria (enrolled 
children in public school, not receiving public school bus transportation). Of these, 76 (27%) were 
not interested and 202 (73%) were interested in City bus transportation. 

The 202 interested respondents surveyed represented 315 students (9% of the target population of 
3,362), with grade levels as follows: 

• Elementary/K-8 (54%): South Pointe 46, North Beach 84, Biscayne 27, Fienberg 
Fisher K-8 Center 13 students. 

• Middle (21%): Nautilus 
• High School (25% ): Miami Beach Senior High 

Of the interested respondents, 77% drop off and 63% pick up their children from school each day. 
Approximately 17% walk their children to and 25% from school. Other modes of transportation 
include carpool (3%), private bus (5%, 10%), public bus (9%, 14%), and Uber (6%, 7%). 

Interested respondents indicated comfort in a weekly monetary contribution for City bus service as 
follows: 

• 28% willing to pay less than $5 
• 35% willing to pay $6-$10 
• 1 0% willing to pay $11-$20 
• 24% would not use the service if monetary contribution requested 

Primary factors for consideration in utilizing a City bus service are: 
• Safety 
• Times of service (Pick-up/ drop-off) 
• Bus stop location 
• Cost 
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Additionally, 59% indicated interest in carpooling if potential carpool participants in their 
neighborhood could be identified, with the following factors for consideration: 

• Safety 
• Available car seats 
• Distance 
• Punctuality and reliability 

RECOMMENDATION 

The administration has reviewed the bus survey results for consideration of providing bus service 
to those interested families living within two miles of the home public school to assist in alleviating 
rush hour traffic in Miami Beach associated with pickup and drop-off of students in Miami Beach. 

CONCLUSION 

This information is provided for your discussion and direction. 

Attachments: 
Attachment A 
Attachment B 
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This report was generated on 10/18/16. Overall 702 respondents completed this questionnaire. 
The report has been filtered to show the responses for 'All Respondents'. 

The following charts are restricted to the top 12 codes. Lists are restricted to the most recent 
100 rows. 

How many child(ren) do you currently have enrolled in public schools in Miami Beach? 
<.Cuantos ninos tlene Ud. matriculado en las escuelas de Miami Beach? 

0 (43) 

1 (408) 

2 (213) 

3 (30) 

4(5) 11% 

5 (3) Jo% 

58% 

Do you currently qualify for public school bus transportation for your child(ren)? 
(.Ud. califica actualmente para Ia transportaci6n publica para su(s) hijo(as)? 

Please let us know if you would consider using bus transportation provided by the City, 
if available: 
Por favor, dejenos saber si Ud. consideraria transportaci6n publica si Ia ofrece Ia 
Ciudad, si esta disponible. 

Yes (Si) (170) 

No (76) 

Maybe (Tal vez) (32) 

Snap 

61% 

snapsurveys.com 
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Please explain what factors you may consider when deciding to participate in bus 
transportation provided by the City 

Page:2 

Por favor explique que factores Ud. considerarla antes de decidir si utilizar Ia 
transportaci6n por autobus si esta ofrecida porIa ciudad (Please explain what factors 
you consider when deciding to ... ) 

how long the bus takes. how much earlier the kids would have to be ready. 

The on-time factor and the times with the city public transport system are deplorable 

route & hours of pick up 

Age of my kids and work schedules 

Safety 

If in my work require that between most early 

If we move farther from school. Currently live two blocks away 

safety 

timing/ location of pick up/ safety 

location of bus stop, time of pick up 

depends if there is a monitor or assistant on the bus 

Route and Childs willingness 

First, I need to pay for that Service second,lf I used the transportation for pre- k only 

Seguridad 

safetyness 

Safety 

we need support for field trips and to take the children to activities 

if it would be realiable and easy to get 

pickup times and location 

Cost of service, times of service 

Safety and cleanliness and comfort 

Security, hours of operation 

if the bus where close to my house and the pick up and drop off hours classes start at 7:20 

My availability to take kids to school due to work commitments. 

Not currently needed but if I returned to work, we might consider 

Safety & time 

safety bullies time 

Schedule 

Snap snapsurveys.com 
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Please explain what factors you may consider when deciding to participate in bus 
transportation provided by the City 

Page:2 

Por favor explique que factores Ud. consideraria antes de decidir si utilizar Ia 
transportaci6n por auto bus si esta ofrecida por Ia ciudad (Please explain what factors 
you consider when deciding to ... ) 

how long the bus takes. how much earlier the kids would have to be ready. 

The on-time factor and the times with the city public transport system are deplorable 

route & hours of pick up 

Age of my kids and work schedules 

Safety 

If in my work require that between most early 

If we move farther from school. Currently live two blocks away 

safety 

timing/ location of pick up/ safety 

location of bus stop, time of pick up 

depends if there is a monitor or assistant on the bus 

Route and Childs willingness 

First, I need to pay for that Service second, If I used the transportation for pre- k only 

Seguridad 

safetyness 

Safety 

we need support for field trips and to take the children to activities 

if it would be realiable and easy to get 

pickup times and location 

Cost of service, times of service 

Safety and cleanliness and comfort 

Security, hours of operation 

if the bus where close to my house and the pick up and drop off hours classes start at 7:20 

My availability to take kids to school due to work commitments. 

Not currently needed but if I returned to work, we might consider 

Safety & time 

safety bullies time 

Schedule 

Snap snapsurveys.com 
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For child 1, living in your household and attending public school in Miami Beach, please 
select the corresponding school level: 
Para su nino #1 viviendo en su casa y asistiendo a Ia escuela publica de Miami Beach, 
por favor seleccione el nivel escolar correspondiente: (K-8 ) 

Elementary/K-8 (Primaria o K-8) (113) 56% 

Middle (Escuela intermedia) (32) - 16% 

High School (Escuela secundaria) (57) - 28% 

For child 1, living in your household and attending public school in Miami Beach, please 
select the corresponding grade level: 
Para su nino #1 viviendo en su casa y asistiendo a Ia escuela publica de Miami Beach, 
por favor seleccione el nivel de grado correspondiente 

K (24) 21% 

1st(13} - 12% 

2nd(17) 11111111 15% 

3rd (19) - 17% 

4th (18) - 16% 

5th (22) 

6th (-) 

7th (-) 

8th (-) 

Please indicate the Elementary schooi/K-8 center child(1) attends: 
Por favor indique Ia escuela primario/K-8 del nino #(1): 

South Pointe Elementary (28) - 25% 

North Beach Elementary (64) 

Biscayne Elementary (15) - 13% 

Fienberg Fisher K-8 Center (6) 1 5% 

Snap 

57% 

snapsurveys.com 
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Please indicate the distance you live from this child's home school: 
Por favor indique Ia distancia que Ud. vive de Ia escuela de su hijo(a): (Child 1) 

0-1/4 mile(milla) (31) - 15% 

1/4-1/2 mile(milla) (23) . 11% 

1/2 mile-1 mile(milla) (32) - 16% 

1 mile-2 mile(milla) (116) 57% 

For child 2, living in your household and attending public school in Miami Beach, please 
select the corresponding school level: 
Para su nino #2 viviendo en su casa y asistiendo a Ia escuela publica de Miami Beach, 
por favor seleccione el nivel escolar correspondiente: (K-8 ) 

Elementary/K-8 (Primaria o K-8) (54) 

Middle (Escuela intermedia) (23) - 24% 

High School (Escuela secundaria) (18) - 19% 

57% 

For child 2, living in your household and attending public school in Miami Beach, please 
select the corresponding grade level: 
Para su nino #2 viviendo en su casa y asistiendo a Ia escuela publica de Miami Beach, 
por favor seleccione el nivel de grado correspondiente: 

K (1 5) 

1st(7) - 13% 

2nd(11) 

Snap 

3rd (6) - 11% 

4th(4) . 7% 

5th(8) - 15% 

6th (2) 14% 
7th (1) 1 2% 

8th (-) 

28% 

snapsurveys.com 
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Please indicate the Elementary schooi/K-8 center child(2) attends: 
Por favor indique Ia escuela primario/K-8 del nino #(2): 

South Pointe Elementary (18) 

North Beach Elementary (19) 

Biscayne Elementary (11) - 20% 

Fienberg Fisher K-8 Center (6) . 11% 

35% 

Please indicate the distance you live from this child's home school: 

Page:5 

Por favor indique Ia distancia que Ud. vive de Ia escuela de su hijo(a): (Child 2) 

0-1/4 mile(milla) (18) - 19% 

1/4-1/2 mile(milla) (20) - 21% 

1/2 mile-1 mile(milla) (12) - 13% 

1 mile-2 mile(milla) (45) 47% 

For child 3, living in your household and attending public school in Miami Beach, please 
select the corresponding school level: 
Para su nino #3 viviendo en su casa y asistiendo a Ia escuela publica de Miami Beach, 
por favor seleccione el nivel escolar correspondiente: (K-8 ) 

Elementary/K-8 (Primaria o K-8) (3) - 21% 

Middle (Escuela intermedia) (8) 57% 

High School (Escuela secundaria) (3) - 21% 

Snap snapsurveys.com 
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For child 3, living in your household and attending public school in Miami Beach, please 
select the corresponding grade level: 
Para su nino #3 viviendo en su casa y asistiendo a Ia escuela publica de Miami Beach, 
por favor seleccione el nivel de grado correspondiente: 

K (1) 

1st (-) 

2nd(-) 

3rd (-) 

4th (1) 

5th (-) 

6th (-) 

7th (1) 

8th (-) 

33% 

33% 

% 

Please indicate the Elementary schooi/K-8 center child(3) attends: 
Por favor indique Ia escuela primario/K-8 del nino #(3 ): 

South Pointe Elementary (-) 

North Beach Elementary (1) 

Biscayne Elementary (1) 

Fienberg Fisher K-8 Center (1) 

Please indicate the distance you live from this child's home school: 
Por favor indique Ia distancia que Ud. vive de Ia escuela de su hijo(a): (Child 3) 

0-1/4 mile(milla) (-) 

1/4-1/2 mile(milla) (4) 29% 

1/2 mile-1 mile(milla) (1) 117% 
1 mile-2 mile(milla) (9) % 

Snap snapsurveys.com 
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For child 4, living in your household and attending public school in Miami Beach, please 
select the corresponding school level: 
Para su nino #4 viviendo en su casa y asistiendo a Ia escuela publica de Miami Beach, 
por favor seleccione el nivel escolar correspondiente: (K-8 ) 

Elementary/K-8 (Primaria o K-8) (-) 

Middle (Escuela intermedia) (3) 75% 

High School (Escuela secundaria) (1) - 25% 

For child 4, living in your household and attending public school in Miami Beach, please 
select the corresponding grade level: 
Para su nino #4 viviendo en su casa y asistiendo a Ia escuela publica de Miami Beach, 
por favor seleccione el nivel de grado correspondiente: 

K (-) 

1st (-) 

2nd(-) 

3rd (-) 

4th (-) 

5th (-) 

6th (-) 

7th (-) 

8th (-) 

Please indicate the Elementary schooi/K-8 center child(4) attends: 
Por favor indique Ia escuela primario/K-8 del nino #(4 ): 

South Pointe Elementary (-) 

North Beach Elementary(-) 

Biscayne Elementary(-) 

Fienberg Fisher K-8 Center(-) 

Snap snapsurveys.com 
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Please indicate the distance you live from this child's home school: 
Por favor indique Ia distancia que Ud. vive de Ia escuela de su hij o(a): (Child 4) 

0-1/4 mile(milla) (-) 

1/4-1/2 mile(milla)(-) 

1/2 mile-1 mile(milla) (1) 

1 mile-2 mile(milla) (3) 75% 

For child 5, living in your household and attending public school in Miami Beach, please 
select the corresponding school level: 
Para su nilio #5 viviendo en su casa y asistiendo a Ia escuela publica de Miami Beach, 
por favor seleccione el nivel escolar correspondiente: (K-8 ) 

Elementary/K-8 (Primaria o K-8) (-) 

Middle (Escuela intermedia) (-) 

High School (Escuela secundaria) (-) 

For chi ld 5, living in your household and attending public school in Miami Beach, please 
select the correspond ing grade level : 
Para su nino #5 viviendo en su casa y asistiendo a Ia escuela publica de Miami Beach, 
por favor seleccione el nivel de grado correspondiente: 

K (-) 

1st (-) 

2nd (-) 

3rd (-) 

4th (-) 

5th (-) 

6th (-) 

7th (-) 

8th (-) 

Snap snapsurveys.com 
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Please indicate the Elementary schooi/K-8 center child(5) attends: 
Por favor indique Ia escuela primario/K-8 del nino #(5): 

South Pointe Elementary (-) 

North Beach Elementary(-) 

Biscayne Elementary(-) 

Fienberg Fisher K-8 Center(-) 

Please indicate the distance you live from this child's home school: 
Por favor indique Ia distancia que Ud. vive de Ia escuela de su hijo(a): (Child 5) 

0-1/4 mile(milla) (-) 

1/4-1/2 mile(milla) (-) 

1/2 mile-1 mile(milla) (-) 

1 mile-2 mile(milla) (-) 

Please indicate how your child(ren) currently gets to school each morning: 
Por favor, indique como su hijo(s) llega actual mente a Ia escuela cada manana: 

ParenUGuardian (Padres) (156) 

Carpool (Compartir coche) (6) 13% 
Private Bus (Bus privado) (10) Is% 

Public Bus (Auto bus publico) (19) 119% 
Bicycle/Skateboard (Monopatfn o bicicletas) (11) 15% 

Walk (Caminando) (35) - 17% 

Other (Otro) (1 2) 16% 

77% 
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Please explain how your child(ren) gets to school each morning: 
Por favor, explique como su hijo(a) llegue a Ia escuela cada manana: 

uber 

Uber 

school bus 

sometimes USER 

school bus and parent 

Uber or bus 

School bus 

driving 

uber 

Uber 

School bus 

uber 

Please indicate how your chi ld(ren) currently gets home from school or aftercare 
program in the afternoon: 
Por favor, indique como su(s) hijo(s) llega(n) actual mente a Ia casa de Ia escuela o 
programa de cuidado de Ia tarde: 

Parent/Guardian (Padres) (127) 

Carpool (Compartir cache) (5) 13% 
Private Bus (Bus privado) (21) 1110% 

Public Bus (Autobus publico) (28) . 14% 

Bicycle/Skateboard (Monopatin o bicicletas) (9) 15% 
Walk (Caminando) (50) - 25% 

Other (Otro) (14) 17% 

63% 
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Please explain how your child(ren) currently gets home from school or aftercare 
program in the afternoon: 
Por favor, explique como su(s) hijo(s) llega(n) actual mente a Ia casa de Ia escuela o 
programa de cuidado de Ia tarde: 

uber 

Uber 

school bus 

uber 

Flamingo park aftercare bus 

School bus 

School bus 

I have a babysitter pick up 

school bus 

driving 

Uber 

Bussed to Scott Racow 

School bus 

uber 

Please let us know if you would consider joining a carpool, if potential carpool 
participants in your neighborhood could be identified: 

Page:11 

Por favor, haganos saber si considerarias unirse a un viaje compartido, si el potencial 
para compartir coche en su vecindario podria ser identificado: 

Yes (Si) (83) 

No (82) 

Maybe (Tal vez) (37) - 18% 

1% 

Please explain what factors you may consider when deciding to participate in carpool: 
Por favor, explique cuales son los facto res que puede considerar cuando se decide a 
participar en compartir coche: 

so I don't hv to drive him every morning 

reliability and background screening 

depending if I know the parents/children 

time, reliability and safety 

a person with no criminal records, in good mental health. 

Location of homes and work schedules 

Safety ,timing 

who the driver is 

If child on my route 

If they are people that lives in our condo i'll do it since they are many families who hAve kids at 

Snap snapsurveys.com 
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Please explain what factors you may consider when deciding to participate in carpool: 
Por favor, explique cuilles son los factores que puede considerar cuando se decide a 
participar en compartir coche: 

timing /location of pick up/ safety 

Don't like 

trust the person who transports my daughter. 

If it is safe 

I have 4 kids so I don't have many extra seats in my car. 

having another child to bring at school earlier, could be complicated for me 

safety of driver. must be level 2 volunteer fingerprinted by miami dade schools 

Car seats, distance, knowing the other parents/children in the carpool 

Familiarity with others in the carpool 

I do not if it would be safe for my Daugher 

It depends how convenient my kids have after school activities 

Who it is with 

que el padre del nino este de acuerdo 

whether i know the parents 

n/a 

Personal info on carpool participants 

no conosco a nadie 

Don't know much about it 

trusting someone available 

security 

Children are minors; how do we guarantee safety wit the carpool drivers; driving records/backgrounds 

I won't put my children in a car with a complete stranger 

punctuality, reliability. compatibility 

Cost, trust of other parents 

Time 

Not that interested - would want to know drivers well enough 

not sure 

Snap snapsurveys.com 



... 
School_ Bus 

If you are interested in City provided school bus transportation, please indicate the 
weekly contribution you would be comfortable contributing: 

Page:13 

Si usted esta interesado en Ia Ciudad proporcionado el transporte escolar, por favor 
indique Ia cantidad semanal que le seria c6modo contribuyendo 

35% 

- 10% 

24% 

Please explain your level of interest, as it relates to a weekly contribution you are 
comfortable contributing: 
Por favor, explique su nivel de interes, ya que se refiere a una cantidad semanal que se 
sienta c6modo contribuir: 

NA 

Free school bus always that student right cuz no all the parents have car or money for transportacio 

we enjoy taking our daughter to school. once it gets a little cooler, we will be able to walk. 

depends on what type of service is offered $5-1 0 

Don't want to pay, but would consider it. 

I couldn't afford to pay, but my daughter could really benefit. I (mother) make less than 25k a year 

I will considered price 

Name: (Name (Nombre):) 

Bryan Rosenfeld 

Lora 

Nina Schuermaier 

Suhail Briceno 

Suyapa Canaca 

Grettel Cabrera 

Anie Rose Mendoza 

Adriana lecue 

VLADANA ZUBAC 

Jennifer Nunez 

kara burnstine 

Md safar uddin 

Susana Alonso 

Florencia Jimenez-Marcos 

Nelson Falconi 

Karen Edelstein 

Snap 

Genna Grodin 

Norah Beijer- de Bekker 

Jonathan Cohen 

Stephen DiCarmine 

Carlos Maria 

Gloria Guevara 

Tamar Ehrlich 

mariagiovanna pugliese 

mike vanbrakle 

rana buckner 

Maria galdo 

Dominiquea Scudera 

marianela rodriguez 

Irina Katz 

Hilda Marrero 

Monica Lee 

Jennifer Munoz 

Ana Andrijasevic 

Lucero Osorio 

lvannia Zaldumbide 

Sharmaine Hawkins 

Alicia Della Volpe 

Viviana 

Boris 

zinati 

Stacey Chopp 

francesco Theodoli 

Miryan Balanta 

Paula Allen 

Sanja Djuric 

Karla Unda 

johanna salazar 

snapsurveys.com 



School_ Bus 

Name: (Name (Nombre):) 

Ali McLaney 

Anne agostini 

Bradley Seldin 

Irene Boscan 

Piedad garzon 

Tamarra Hay 

Paula Sickman 

Olga Pujols 

Paula Parztelnik 

Claudia Casadey 

Melisa Cardenales 

Claudio P Fernandez 

Lidia toledo 

Christian Unruh 

Rutdjala maignant 

Armenta Acevedo 

Sandra Gaspari 

Elsa 

Axel 

Anastasia 

Beatrice 

Alicia lbarguren 

Sharon SAMBRICK 

Kumiko Takada 

Marie Jean Baptiste 

Edgar Haro 

robert lanster 

ana gonzalez 

Eleanor 

Edith Giannoro 

Adriana D'Eiicio 

Deysy Villar 

Azahy Arencibia 

DONNA OLLINGER 

Lee Cotton 

Cecilia martinez 

Monica 

william buell 

Andrea manca 

Michael Balan 

Nidia Perez 

Snap 

Antonio M. Quelhas 

Milagros Morales 

Mujica keiri 

Samantha Campolo 

Mercedes Barnett 

Marina Snipova 

L martinez 

confidential 

Mirtha Borrell 

poi 

Diana Ortiz 

Page:14 
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School_ Bus 

Name: (Email:) 

rosenfeldb@atlanticbb.net 

mlora@prodigy.net 

nschuermaier@gmail.com 

Suhailbri@hotmail.com 

Suyapa.canaca@gmail.com 

cabreragrettel@gmail.com 

anieroseramirez@yahoo.com 

Adrilecue@gmail.com 

vladanaradonjic@gmail.com 

jnunez2303@yahoo.com 

kburnsti@its.jnj.com 

Udd inmdsafar@yahoo.com 

s7 Alonso@gmail.com 

florenciajimenez@hotmail.com 

nelfala@hotmail.com 

kedelstein@gmail.com 

gennabelle1 @gmail.com 

norahbeijer@mac.com 

jlc47@excite.com 

sdicarmine@mac.com 

marialtor305@gmail.com 

gloria.guevara.m@gmail.com 

tamehrlich@gmail.com 

mariagiovanna.pugliese@gmail.com 

michaelvemail@gmail.com 

rmbuckner@gmail.com 

Zunzumi@gmail.com 

scuderafloripa@hotmail.com 

marianela 1313@gmail.com 

kaniri8@yahoo.com 

hmarrero.hm@gmail.com 

Monicahjl@gmail.com 

Ninaforte26@hotmail.com 

anecdot@gmail.com 

lucerosorio@hotmail.com 

ivannia79@hotmail.com 

sherman3633@gmail.com 

aldd111 @hotmail.com 

viviten@yahoo.com 

jbdarchy@sfr. fr 

lzinati@mdpd .com 

Snap 

stackeegee@aol.com 

theodoli@aol.com 

serenidadcl2004@hotmail.com 

pauladallen@bellsouth .net 

sanjam.69@hotmail.com 

karleyha 197 4@hotmail.com 

johanna.salazar@gmail.com 

alimclaney@gmail .com 

Agostini.anne@gmail.com 

bseldin@gmail.com 

lboscan151 O@gmail.com 

Cony _pia@hotmail.com 

tamarra@tamarrahay.com 

Paula.glab@gmail.com 

Olgz201 @gmail.com 

Paula.parztelnik@gmail.com 

claudiascasadey@gmail .com 

melisacardenales@gmail.com 

patricio.fernandez@me.com 

araxell9801 @hotmail.com 

unruhlaw@gmail.com 

Rutdjallam97@gmail.com 

Armenta.Acevedo@gmail.com 

laoysandra@hotmail.com 

elsa@drorlandini.com 

axel_kent@hotmail.com 

smithartsy@gmail .com 

skilroy@bellsouth. net 

Aliciafromspain@gmail.com 

earthgodess@bellsouth. net 

ku_mi.1203@me.com 

mariejean7232@yahoo.com 

harove@gmail.com 

rml6880@bellsouth.net 

ananick04@gmail.com 

Eleanorsigrid@hotmail.com 

edithcg@bellsouth .net 

Adrydelicio@gmail.com 

villar179@hotmail.com 

azahyarencibia@yahoo .com 

DOLLING 1965@HOTMAIL.COM 

Page:15 
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School_ Bus 

Name: (Email:) 

lcotton83@gmail.com 

CeciliaBeatrizMartinez@hotmail .com 

Monica@essasport.com 

wrb132@gmail.com 

andy.flo@hotmail.com 

mbalan@grandbridge.com 

ms.nidia.perez@gmail.com 

aquelhas@hotmail.com 

lng.mtoussaint@hotmail.com 

keiri_eleni@hotmail.com 

samanthacampolo@gmail.com 

mercedesc.barnett@hotmail.com 

Santa marinas@yahoo. com 

Ldmartinez28@hotmail.com 

confidential@confidential.com 

mirthaborrell@gmail.com 

magatine@gmail.com 

dianaortiz03@yahoo.com 

Name: (Phone (Teletono):) 

3053356098 3055380838 

3056726086 4804448820 

917-770-6131 3056006563 

786-4980959 786 897 8261 

786-675-0337 917-693-8626 

786-370-2833 7864755665 

3053223329 786-262-8165 

3054579838 7867894345 

9179158371 5088387208 

7868775512 8134478683 

305-984-6220 3056101442 

786 307 6488 7866600424 

3057758716 7865467108 

3056736295 7868733566 

7864992207 7869070875 

3059878009 7729246788 

3054504469 850-207-3385 

3059654982 3055388948 

305 531 -1854 3055706523 

3479770700 7862009577 

305-791-7070 305-781 -2061 

Snap 

(786) 325-2080 

7864685338 

305-534-1904 

305-490-5255 

7864008730 

3057441938 

3054697779 

9546551067 

305-67 4-1256 

7866266232 

9173622975 

7863542099 

305-331-1927m 

551-556-9970 

784494491 

7862278438 

786-334-9506 

7863429400 

7865806997 

(305) 490-1725 

7866552192 

3054097846 

7864882943 

3059346026 

13057999790 

3095506412 

305604006 

754 244 3107 

3056749479 

3053997635 

7862609379 

7868328591 

3056063957 

3057487519 

7865555555 

305-867-7497 

5613790804 

305-304-2338 

3052059322 

786-348-0738 

9547562719 

786-468-0246 

9147149878 

402-942-2244 

7862537983 

3055233424 

305-336-0024 

3054584748 

7868430734 

7863629142 

3059846228 

3057992087 

3058618544 

305-000-0000 

confidential 

305-345-5379 

7863648574 

3058035829 

Page:16 
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::.cnoou:lus 
ATTACHMENT B 

MIAMI BEACH 

BUS SERVICE FOR STUDENTS WITHIN 2-MILES OF 
SCHOOL 

• 

l"age:l 

The City of Miami Beach is conducting this survey to determine the bus transportation 
needs of students currently enrolled in public schools in Miami Beach. The information 
gained will ONLY be used to evaluate a potential strategy that may address the needs 
of our residents. 

We will ask that you provide your name and email to allow us to contact you. 
Developing an effective solution, depends on obtaining a true understanding of your 
transportation concerns. 

Please help us identify potential interest in bus service for students enrolled in Miami 
Beach public schools by answering a few questions using the link below. This will take 
no more than 5 minutes. 

Q1 How many child(ren) do you currently have enrolled in public schools in Miami Beach? 
l,Cuantos nifios tiene Ud. matriculado en las escuelas de Miami Beach? 
43 0 

408 1 

213 2 

30 3 

5 4 

3 5 

02 Do you currently qualify for public school bus transportation for your child(ren)? 
l,Ud. califica actualmente para Ia transportaci6n publica para su(s) hijo(as)? 

352 Yes, all child(ren) are eligible for public school bus transportation (Si, todos son elegibles para Ia 
transportaci6n publ ica) 

44 Yes, some of my child(ren) are eligible for public school bus transportation (Si, algunos son 
elegibles para Ia transportaci6n publica) 

234 No, we do not qualify as we live within 2 miles of the school (No, no califican ya que vivimos a 
menos de 2 millas de Ia escuela) 

29 No, we do not qualify as we are on a transfer (No, no califican ya que estamos en transferencia) 



:scnool_tius t-'age:£ 

03 Please let us know if you would consider using bus transportation provided by the City, 
if available: 
Por favor, dejenos saber si Ud. considerarfa transportaci6n publ ica si Ia ofrece Ia 
Ciudad, siesta disponible. 

170 Yes (Si) 

76 No 

32 Maybe (Tal vez) 

04 Please explain what factors you may consider when deciding to participate in bus 
transportation provided by the City 
Por favor explique que factores Ud. considerarfa antes de decidir si utilizar Ia 
transportaci6n por autobus si esta ofrecida por Ia ciudad 

28 

05 For child 1, living in your household and attending public school in Miami Beach, 
please select the corresponding school level: 
Para su nino #1 viviendo en su casa y asistiendo a Ia escuela publica de Miami Beach, 
por favor seleccione el nivel escolar correspondiente: 
1 --Click Here-- ~~ 

Elementary/K-8 (Primaria o K-8) 113 

Middle (Escuela intermedia) 32 

High School (Escuela secundaria) 57 

06 For child 1, living in your household and attending public school in Miami Beach, 
please select the corresponding grade level: 
Para su nino #1 viviendo en su casa y asistiendo a Ia escuela publica de Miami Beach, 
por favor seleccione el nivel de grado correspondiente 

r --Click Here-- .:JI 
K 24 

1st 13 

2nd 17 

3rd 19 

4th 18 

5th 22 

6th 0 

7th 0 

8th 0 

07 Please indicate the Elementary schooi/K-8 center child(1) attends: 
Por favor indique Ia escuela primario/K-8 del nino #(1 ): 

28 South Pointe Elementary 

64 North Beach Elementary 

15 Biscayne Elementary 

6 Fienberg Fisher K-8 Center 

~n;.1n ~n;.lnSIJrvP.~ r.nm 



::;cnool_tsus 

08 Please indicate the distance you live from this child's home school: 
Par favor indique Ia distancia que Ud. vive de Ia escuela de su hijo(a): 

Child 1 

0-1/4 mile(milla) 

31 

1/4-1/2 
mile(milla) 

23 

1/2 mile-1 
mile(milla) 

32 

1 mile-2 
mile(milla) 

116 

09 For child 2, living in your household and attending public school in Miami Beach, 
please select the corresponding school level: 

1-'age:J 

Para su nino #2 viviendo en su casa y asistiendo a Ia escuela publica de Miami Beach, 
par favor seleccione el nivel escolar correspondiente: 

--Click Here-- ~ 

Elementary/K-8 (Primaria o K-8) 54 

Middle (Escuela intermedia) 23 

High School (Escuela secundaria) 18 

010 For child 2, living in your household and attending public school in Miami Beach, 
please select the corresponding grade level: 
Para su nino #2 viviendo en su casa y asistiendo a Ia escuela publica de Miami Beach, 
par favor seleccione el nivel de grado correspondiente: 

I --Click Here-- ~] 
K 15 

1st 7 

2nd 11 

3rd 6 

4th 4 
5th 8 

6th 2 
7th 

8th 0 

011 Please indicate the Elementary schooi/K-8 center child(2) attends: 
Par favor indique Ia escuela primario/K-8 del nino #(2): 

18 South Pointe Elementary 

19 North Beach Elementary 

11 Biscayne Elementary 

6 Fienberg Fisher K-8 Center 

012 Please indicate the distance you live from this child's home school: 

Sn~n 

Par favor indique Ia distancia que Ud. vive de Ia escuela de su hijo(a): 

Child 2 

0-1/4 mile(milla) 

18 

1/4-1 /2 
mile( milia) 

20 

1/2 mile-1 
mile( milia) 

12 

1 mi le-2 
mile(milla) 

45 

~n:::.n~1 1rvP.w:. r.nm 
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013 For child 3, living in your household and attending public school in Miami Beach, 
please select the corresponding school level: 

l"'age:4 

Para su nino #3 viviendo en su casa y asistiendo a Ia escuela publica de Miami Beach, 
por favor seleccione el nivel escolar correspondiente: 

:T --Click Here-- _:J 

Elementary/K-8 (Primaria o K-8) 3 

Middle (Escuela intermedia) 8 

High School (Escuela secundaria) 3 

014 For child 3, living in your household and attending public school in Miami Beach, 
please select the corresponding grade level: 
Para su nino #3 viviendo en su casa y asistiendo a Ia escuela publica de Miami Beach, 
por favor seleccione el nivel de grado correspondiente: 

!=Click Here-- ~~ 
K 1 

1st 0 

2nd 0 

3rd 0 

4th 

5th 0 
6th 0 
7th 1 

8th 0 

015 Please indicate the Elementary schooi/K-8 center child(3) attends: 
Por favor indique Ia escuela primario/K-8 del nino #(3 ): 
0 South Pointe Elementary 

North Beach Elementary 

Biscayne Elementary 

Fienberg Fisher K-8 Center 

016 Please indicate the distance you live from this child's home school: 
Por favor indique Ia distancia que Ud. vive de Ia escuela de su hijo(a): 

Child 3 

0-1/4 mile(milla) 

0 

1/4-1/2 mile( 
milia} 

4 

1/2 mile-1 
mile( milia) 

1 

1 mile-2 
mile(milla) 

9 

017 For child 4, living in your household and attending public school in Miami Beach, 
please select the corresponding school level: 

!=\n~n 

Para su nino #4 viviendo en su casa y asistiendo a Ia escuela publica de Miami Beach, 
por favor seleccione el nivel escolar correspondiente: 

[ --Click Here-- ~ 
Elementary/K-8 (Primaria o K-8) 0 

Middle (Escuela intermedia) 3 

High School (Escuela secundaria) 1 



:::;cnool_ tsus 

018 For child 4, living in your household and attending public school in Miami Beach, 
please select the corresponding grade level: 

1-'age:::> 

Para su nino #4 viviendo en su casa y asistiendo a Ia escuela publica de Miami Beach, 
por favor seleccione el nivel de grado correspondiente: 

--Click Here-- .... ji 
K 0 

1st 0 

2nd 0 

3rd 0 

4th 0 

5th 0 

6th 0 

7th 0 

8th 0 

019 Please indicate the Elementary schooi/K-8 center child(4) attends: 
Por favor indique Ia escuela primario/K-8 del nino #(4 ): 

0 

0 

0 

0 

South Pointe Elementary 

North Beach Elementary 

Biscayne Elementary 

Fienberg Fisher K-8 Center 

020 Please indicate the distance you live from this child's home school: 
Por favor indique Ia distancia que Ud. vive de Ia escuela de su hijo(a): 

Child 4 

0-1/4 mile(milla) 

0 

1/4-1/2 
mile(mil la) 

0 

1/2 mile-1 
mile( milia} 

1 

1 mile-2 
mile( milia) 

3 

021 For child 5, living in your household and attending public school in Miami Beach, 
please select the corresponding school level: 
Para su nino #5 viviendo en su casa y asistiendo a Ia escuela publ ica de Miami Beach, 
por favor seleccione el nivel escolar correspondiente: 
I ----- ---= 

--Click Here-- ~ 

Elementary/K-8 (Primaria o K-8) 0 

Middle (Escuela intermedia) 0 

High School (Escuela secundaria) 0 

Sn;=~n !":.n:::tn!=:. llrvP.~ r.om 
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022 For child 5, living in your household and attending public school in Miami Beach, 
please select the corresponding grade level: 

1-'age:b 

Para su nino #5 viviendo en su casa y asistiendo a Ia escuela publica de Miami Beach, 
por favor seleccione el nivel de grado correspondiente: 

--Click Here-- ~ 

K 0 

1st 0 

2nd 0 

3rd 0 
4th 0 
5th 0 
6th 0 
7th 0 
8th 0 

023 Please indicate the Elementary schooi/K-8 center child(5) attends: 
Por favor indique Ia escuela primario/K-8 del nino #(5): 
0 

0 

0 

0 

South Pointe Elementary 

North Beach Elementary 

Biscayne Elementary 

Fienberg Fisher K-8 Center 

024 Please indicate the distance you live from this child's home school: 
Por favor indique Ia distancia que Ud. vive de Ia escuela de su hijo(a): 

Child 5 

0-1/4 mile(milla) 

0 

1/4-1/2 
mile( milia) 

0 

1/2 mile-1 
mile( milia) 

0 

025 Please indicate how your child(ren) currently gets to school each morning: 

1 mile-2 
mile( milia) 

0 

Por favor, indique c6mo su hijo(s) llega actual mente a Ia escuela cada manana: 

156 Parent/Guardian (Padres) 

6 Carpool (Compartir cache) 

10 Private Bus (Bus privado) 

19 Public Bus (Autobus publico) 

11 Bicycle/Skateboard (Monopatin o bicicletas) 

35 Walk (Caminando) 

12 Other (Otro) 

026 Please explain how your child(ren) gets to school each morning: 
Por favor, explique c6mo su hijo(a) llegue a Ia escuela cada manana: 

12 

~n~n 



·, :::;cnool_tjus 1-'age:r 

027 Please indicate how your child(ren) currently gets home from school or aftercare 
program in the afternoon: 
Por favor, indique como su(s) hijo(s) llega(n) actual mente a Ia casa de Ia escuela o 
programa de cuidado de Ia tarde: 

127 Parent/Guardian (Padres) 

5 Carpool (Compartir coche) 

21 Private Bus (Bus privado) 

28 Public Bus (Autobus publico) 

9 Bicycle/Skateboard (Monopatin o bicicletas) 

50 Walk (Caminando) 

14 Other (Otro) 

028 Please explain how your child(ren) currently gets home from school or aftercare 
program in the afternoon: 
Por favor, explique como su(s) hijo(s) llega(n) actual mente a Ia casa de Ia escuela o 
programa de cuidado de Ia tarde: 

14 

029 Please let us know if you would consider joining a carpool, if potential carpool 
participants in your neighborhood could be identified: 
Por favor, haganos saber si considerarias unirse a un viaje com partido, si el potencial 
para compartir cache en su vecindario podria ser identificado: 

83 Yes (Si) 

82 No 

37 Maybe (Tal vez) 

030 Please explain what factors you may consider when deciding to participate in carpool: 
Por favor, explique cuales son los factores que puede considerar cuando se decide a 
participar en compartir cache: 

37 

031 If you are interested in City provided school bus transportation, please indicate the 
weekly contribution you would be comfortable contributing: 

~n~n 

Si usted esta interesado en Ia Ciudad proporcionado el transporte escolar, por favor 
indique Ia cantidad semanal que le seria comodo contribuyendo 

56 Less than $5 per week (Menos de $5 por semana) 

70 $6-$10 per week (por semana) 

21 $11-$20 per week (por semana) 

48 Would not use the service if monetary contribution requested (No utilizaria el servicio si hayun 
valor requerido) 

7 Other (Otro) 



:;cnoot_tsus 

032 Please explain your level of interest, as it relates to a weekly contribution you are 
comfortable contributing: 

1-'age:tl 

Por favor, explique su nivel de interes, ya que se refiere a una cantidad semanal que 
se sienta c6modo contribuir: 

7 

Thank you for your participation. Please provide your name, email address and phone 
number below. We appreciate your feedback. 
Gracias por su participaci6n. Por favor proporcione su nombre, direcci6n de correo 
electr6nico y numero de telefono a continuaci6n. Agradecemos sus comentarios. 

Name (Nombre ): 202 

Email: 202 

Phone (Teletono): 202 

Thank you for your response. Currently we are focusing on the bus transportation 
needs of students currently enrolled in public schools in Miami Beach who do not 
qualify for public school bus transportation. 
Gracias por su respuesta. Actualmente nos estamos centrando en las necesidades de 
transporte de autobus de los alumnos matriculados en las escuelas publicas de Miami 
Beach que no califican para el transporte escolar publico. 

~n~n ~n~n~11rvP.~ r.nm 





MIAMI BEACH 
City of Miami Beach, 1700 Convention Center Drive, Miami Beach, Florida 33139, www.miamibeachfl.gov 

COMMITIEE MEMORANDUM 

TO: Finance & Citywide Projects Commit e 

FROM: Jimmy L. Morales, City Manager 

DATE: October 24, 2016 

SUBJECT: DISCUSSION REGARDING ADVE TISING OPPORTUNITIES WITHIN MUNICIPAL 
PARKING GARAGES AND NOT VISIBLE FROM THE RIGHT-OF-WAY 

INTRODUCTION 
At the May 11, 2016 City Commission meeting, Commissioner John Elizabeth Aleman referred 
a discussion item to consider Advertising Opportunities Within Municipal Parking Garages And 
Not Visible From The Right-Of-Way. 

BACKGROUND 
On June 17, 2016, staff was charged with the task of researching the feasibility of advertising 
within the City's Municipal Parking Garages. If the City were to allow all of the recommended 
advertising locations within 9 of the City owned parking garages, the City could potentially yield 

between $75,000 and $300,000 annually. As directed by Finance, we went back to the vendor 
and asked for updated numbers which increased to $136,000 and $300,000 annually. In 
addition, we were asked to inquire as to the annual revenue numbers from the Miami Parking 
Authority. Annually, they receive $21 ,000 in revenue for only one garage. Attached, please find 
a presentation that details our program along with our options for next steps. 

CONCLUSION 
Administration is seeking direction from the Finance and Citywide Projects Committee regarding 
this request 

JLM/MM/JS 



MIAMIBEAC· I 

Marketing & Communications 

September 30th Finance Committee 

Discussion Regarding Advertising Opportunities 

Within Municipal Parking Garages And Not 

Visible From The Right-Of-Way 



Advertising Opportunities 

Staff explored different advertising opportunities inside 
the 9 City of Miami Beach parking garages. 

Items required for an advertising program would include: 
• Advertising account sales, management and billing 
• Production 
• Installation 
• Maintenance of the advertising placed 

An extensive survey per parking garage was conducted 
to determine the number of advertising opportunities 
within each as well as potential revenue. 

Advertising opportunities include: 
• Large Format Signs 
• Gate Arm Signs 
• Interior Elevator Signs (Framed) 
• Exterior Elevator Signs (Framed) 
• Interior I Exterior Elevator Wraps 











Number of Advertising Opportunities per Garage 

G 1 - 7th St Collins I 23 

G2 - 12th St Drexel 1 18 
Ave 

G3 - 13th St Collins I 34 

G4 - 16th St Collins 38 

G5- 17th St 36 
Pennsylvania Ave 

G6 - 42nd St 1 22 
Sheridan Ave 

G7 - City Hall I 34 

G9 - 17th St I 29 
Pennsylvania Ave 

G10- 19th St Bay I 19 
Road 



Profitability and Program Management 

Profitability 
If the City were to allow all of the recommended advertising locations with in 
each of the 9 city owned parking garages, the City could potentially yield 
between $136,000 and $300,000 annually. 

Program Management 
There are two options from program execution and management: 

• Option 1 - Manage the program in house which includes: 
• Securing Advertisers 
• Managing the Relationships 
• Billing 
• Production 
• Installation 
• Maintenance of the advertising placed 

• Option 2 - Contracting an outside company to manage the program and 
share the revenue which is on average a flat percentage (45°/o) of the 
gross revenues from the advertising placed in the interior of the parking 
garages. 



G1 -7th St 
Collins 

G2- 12th St 
Drexel Ave 

G3- 13th St 
Collins 

G4- 16th St 
Collins 

G5- 17th St 
Pennsylvania Ave 

G6- 42nd St 
Sheridan Ave 

G7 - City Hall 

G9- 17th St 
Pennsylvania Ave 

Option 1: 
Monthly 
Advertising 
Revenue 
Estimation 

1 $4,ooo 

I $1.250 

I $2.000 

I $4.000 

I $7.000 

$1,500 

$2,000 

$2,000 

G10 -19th St Bay I $1,500 
Road 

Total: I $32,250 

Option 1: 
Annual 
Advertising 
Revenue 
Estimation 

$48,000 

I $15,000 

I $24.000 

I $48.000 

I $84.000 

$18,000 

$24,000 

$24,000 

$18,000 

$303,000 

Option 2: Option 2: 
45% (Monthly) Annual Revenue 

Sharing 

$1,800 $21,600 

I $562.50 I $6.750 

I $900 I $10.800 

I $1.800 I $21.600 

I $3,150 1 $37,8oo 

$675 $8,100 

$900 $10,800 

$900 $10,800 

$675 $8,100 

$11,362.50 $136,350 
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City of Miami Beach, 1700 Convention Center Drive, Miami Beach, Florida 33139, www.miamibeachfl.gov 

COMMITIEE MEMORANDUM 

TO: Members of the Finance and Cityw 

FROM: Jimmy L. Morales, City Manager 

DATE: October 28, 2016 

SUBJECT: DISCUSSION OF THE REFUNDI G OF THE OUTSTANDING TAXABLE SPECIAL 
OBLIGATION REFUNDING BONDS {PENSION FUNDING PROJECT), SERIES 2005 

BACKGROUND 

On July 6, 2005, the Mayor and City Commission adopted Resolutions #2005-25951 to issue 
approximately $53 million in Taxable Special Obligation Refunding Bonds (Pension Funding 
Project), Series 2005 (the "Series 2005 Pension Bonds"). The principal purpose of these bonds 
was to refund the outstanding balance of the Taxable Special Obligation Bonds (Pension 
Funding Project), Series 1994 (the "Series 1994 Pension Bonds"). The Series 1994 Pension 
Bonds were issued pursuant to Resolution #94-21170 on May 18, 1994. The purpose of the 
Series 1994 Pension Bonds was to discharge all or portions of the City's unfunded actuarial 
accrued liabilities with respect to three pension plans maintained by the City. 

ANALYSIS 

The City is seeking proposals from qualified financial institutions for a taxable loan of 
approximately $19,486,000 to refund the outstanding Series 2005 Pension Bonds. Currently, 
the City will have approximately $19,215,000 outstanding on the $53 million Series 2005 
Pension Bonds. The City's proposed refunding is the result of the Administration's continuous 
review of opportunities to refund outstanding bonds to ensure the City is paying the lowest 
possible rate within statutory and tax requirements. 

The City's Financial Advisor, RBC Capital Markets, has determined that the City has the 
capacity to refinance the Series 2005 Pension Bonds, and that the refunding may provide, as of 
October 4, 2016, a present value savings of approximately $1 ,540,000 million or approximately 
8.02%, which includes conservative estimated costs of issuance of $100,000. The refunding of 
these bonds does not extend the term of the bonds beyond their original maturity date of 
September 1, 2021. 
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The Series 2005 Pension Bonds are currently callable at par without any penalty. The short 
remaining maturities on the bonds make a taxable bank loan more economical than issuance of 
publicly offered taxable bonds. 

This new loan (the "Series 2016 Loan") will be a fixed rate loan and payable from a covenant to 
budget and appropriate from the City's legally available non-ad valorem revenue. The Series 
2005 Pension Bonds was also payable from non-ad valorem revenue. The remaining maturities 
on the Series 2005 Pension Bonds have an interest rate of approximately 5.23% as opposed to 
1.69% offered by one of the financial institutions on the Series 2016 Loan. 

The Resolution for the issuance of the Series 2016 Loan will delegate to the City Manager, 
relying upon the recommendation of the Chief Financial Officer and the City's Financial Advisor, 
the determination of various terms of the Series 2016 Loan, including the final award of the 
Series 2016 Loan, the dates of redemption of the Series 2015 Pension Bonds to be redeemed 
prior to maturity, the payment of all related costs and expenses in connection with the issuance 
of the Series 2016 Loan and all other actions necessary or desirable in connection with the 
issuance of the Series 2016 Loan and the refunding of the Series 2015 Pension Bonds. 

rJ 
JLM:AW/jr 

f:lfinal$financeldebt\Pension Refunding Loan 2016\Discussion FCW Pension Bonds Refinancing.docx 





MIAMI BEACH 
OFFICE OF THE CITY MANAGER 

COMMITT E MEMORANDUM 

TO: Finance and Citywide Projects Co 

FROM: Jimmy L. Morales, City Manager 

DATE: October 28, 2016 

SUBJECT: A REFERRAL TO THE FINANCE AND CITYWIDE PROJECTS 
COMMITTEE TO DISCUSS BISCAYNE BEACH PARKING ISSUES 

BACKGOUND 

On September 14, 2016, the Mayor and City Commission approved the referral of Item 
R9S to the Neighborhoods and Community Affairs Committee (NCAC) for discussion 
and direction. The Mayor and Commission held a brief discussion on the item with input 
and comments from the residents of Biscayne Beach and their request for the City to 
provide additional parking opportunities in their neighborhood. This discussion led to the 
aforementioned referral to the NCAC. 

On September 16, 2016, the NCAC discussed the issue and heard public comment from 
Biscayne Beach residents as well as the aforementioned options to enhance parking. 
These options have financial impacts including a potential special assessment to each 
property in the Biscayne Beach neighborhood; however, residents who attended the 
NCAC meeting and spoke were not in favor of a special assessment. Please note if 
funded through monthly parking permits, this would certainly be a costlier alternative to 
residents at $75 per month ($900 annually). This revenue stream would not be assured 
if residents choose to not utilize/purchase monthly permits. Alternatively, other funding 
sources could be identified such as General Fund or North Beach development fund. 

To this end, the NCAC recommended the Mayor and Commission refer this issue to the 
Finance and Citywide Projects Committee for further discussion. 

On October 19, 2016, the Mayor and Commission approved Item No. C4C, a referral of 
the Biscayne Beach Parking issue to the Finance and Citywide Projects Committee. 
The item was also referred to the Transportation, Parking and Bicycle-Pedestrian 
Facilities Committee. 

ANALYSIS 

It is important to note parking demand in Biscayne Beach is mostly attributed to the 
density in the neighborhood and related vehicle to household ratio, particularly for the 
multi-unit residences. There are no entertainment or commercial districts within the 
vicinity of Biscayne Beach that would reasonably result in displacement of resident 
parking spaces. There is potential parking intrusion as a result of short term rentals; 
however, this is tempered with the fact these properties may legally serve as residential 
properties generating equal or greater parking demand. The net effect is presumably 
negligible. 
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Option 1 - Relocate Fire Hydrants 

Relocate fire hydrants from what otherwise would be a legitimate curbside parking space 
to areas where parking is already prohibited (safety zones on approaches to 
intersections or driveways). 

The Administration has more due diligence to conduct, including a survey and analysis 
by the Capital Improvement Projects (CIP) Department and Fire Department to identify 
potential opportunities to increase the number and related costs. 

Option 2 - Construct a Parking Garage 

Construct a parking garage on the city owned parcel, located at 8100 Hawthorne 
Avenue. 

The City owns the parcel located at 8100 Hawthorne Avenue. Currently, it houses a 
storm water pump station on a portion of the property and the balance of the property is 
vacant. Public Works has new pump station programmed in the Capital Budget for FY 
18/19. It is important to note the pump station must retain unobstructed overhead 
access for installation, maintenance, and removal. 

The property size for the City's parcel is 17,483 square feet and the site zoned GU 
(Government Use) is located at the northwest corner of Hawthorne Avenue and 81 51 

Street. The CIP (Capital Improvement Projects) Department analysis revealed that 
construction of a parking garage will be feasible on the north end of the site, on an area 
approximately 90'x120'. Access to the garage will be provided from 81st Street, west of 
Hawthorne Avenue. It is estimated that 15-18 parking spaces can be accommodated per 
floor. In order to match nearby buildings, we assumed no more than a four level 
structure (approximately 40' high). As such, it is estimated that approximately a total of 
70 parking spaces could potentially be accommodated in this structure. 

Assuming a cost per space of $25,000 for a garage with a conservative design/facade is 
estimated to cost $1 .8M. 

Potential Funding Sources 

As you may recall, the Parking Enterprise Fund has issued parking revenue bonds. 
Revenues generated from parking are pledged for the repayment of said bonds. In fact, 
there is a specific bond covenant prohibiting the issuance of "free" parking with the 
notable exceptions of: (1) areas where parking demand is insufficient to not offset the 
expense to operate and (2) city officials. 

An alternative funding mechanism for the construction of a parking garage on this site 
could be a pro rata assessment of each folio within the Biscayne Beach neighborhood, 
defined as 86th Street to the north; 79th Street to the south; Hawthorne Avenue to the 
west; and Crespi Boulevard to the east. 

A parking garage with an estimated 70 parking spaces, at a cost of $25,000 per space, 
equates to an estimated project construction cost of $1.8M. There are 489 folios, 
including single family homes (231) and multi-unit residences (258) within the 
aforementioned boundaries. This equates to an assessment of $3,700 for each folio. 
This assessment could be extended over five (5) years resulting in an annual 
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assessment of $740 per folio (assessment could be refined further to the square footage 
per folio) . 

JLM/Kts~ 
F:\PING\$ALL\SAUL\FinanceCommittee\BiscayneBeachParkinglssuesFCWPCOct282016.mem 





MIAMIBEAC 
OFFICE OF THE CITY MANAGER 

COMMITIEE MEMORANDUM 

TO: Members of the Finance and Citywi 

FROM: Jimmy L. Morales, City Manager 

DATE: October 28, 2016 

SUBJECT: Lincoln Road District Redevelo 

In 2014, the City engaged the services of James Corner Field Operations (JCFO) to prepare a 
Master Plan for the Lincoln Road District. The vision of the Master Plan is to enhance the 
aesthetic and social experience of Lincoln Road by creating an integrated district that can 
effectively accommodate the interests of stakeholders and visitors. The scope of the Lincoln 
Road Master Plan encompasses the Lincoln Road Pedestrian Mall and adjacent Lincoln Lane 
North and Lincoln Lane South from West Avenue to Collins Avenue and all connecting streets 
that feed into Lincoln Road from Lincoln Lane South to 1 yth Street, but not including 17th Street. 

Based on the Lincoln Road Master Plan, which was approved by the City Commission in 
October 2015, the types of improvements being proposed along the district include 
enhancement of pedestrian walkways and cafe zones, modifications to existing planters and 
water features, new landscape and irrigation, cosmetic repairs to historic Lapidus structures, 
new storm and sewer drainage, new lighting and signalization/wayfinding, 
performance/multipurpose areas in the 500 and 600 Blocks, outdoor furnishings at selected 
locations, gateway trellis at the 400 Block, replacement of underground infrastructure, crosswalk 
enhancements, and milling and resurfacing of pavement surfaces. 

The total funding for this project, inclusive of design, construction, and other related costs is $32 
Million. Furthermore, the funding was specifically allocated to revitalize the following three 
components within the Lincoln Road District: 

• Lincoln Road Pedestrian Mall: Renovation and refurbishment of the Lincoln Road 
Pedestrian Mall from Washington Avenue to Lenox Avenue with a budget of $20 Million. 

• Convention Center/Lincoln Road Connectors: Pedestrianizing of Drexel Avenue from 
Lincoln Lane South to Lincoln Lane North; Street Improvements on Pennsylvania 
Avenue between Lincoln Road and Lincoln Lane North; and Street Improvements on 
Meridian Avenue between Lincoln Road and 1 yth Street with a budget of $10 Million. 

• 17th Street from Pennsylvania Avenue to Washington Avenue: Sidewalk and Landscape 
improvements with a budget of $2 Million. 

Of the $32 Million project budget once design and other related costs are assumed, the 
available construction budget amounts to approximately $22.5 Million. 

On March 9, 2016, the City Commission selected JCFO to provide design and engineering 
services for the Lincoln Road District Redevelopment Project. The scope of this project only 
encompasses the components described above. The remaining areas that were part of the 
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Lincoln Road Master Plan were deferred to a second phase and not included in JCFO's design 
scope. 

JCFO began working on the pre-design phase of the project in July 2016, and held a series of 
community meetings in August 2016, to present the project scope, answer questions, and 
collect feedback. JCFO also prepared a Conceptual Order of Magnitude Construction Cost 
Estimate in the amount of $41.5 Million which indicated a projected budget deficit of $19 Million 
in construction and $2 Million for additional soft costs and fees. 

The available budget and estimated cost for each component of the project is as follows: 

Construction Component 

Lincoln Road Pedestrian Mall 

Convention Center Lincoln Road Connectors 

Available 
Const. Budget 

$14,050,000 

$ 7,025,000 

17th Street from Pennsylvania Ave. to $ 1,405,000 
Washington Ave. 

SUBTOTAL $22,480,000 

Additional Soft Costs 
TOTAL 

Estimated 
Const. Cost 

$32,445,000 

$ 6,535,000 

$ 2,500,000 

$41 ,480 I 000 

$ 2,000,000 
$43,480,000 

Balance 

($18,395,000) 

$ 490,000 

($ 1 ,095,000) 

($19,000,000) 

($ 2,000,000) 
($21 ,000,000) 

JCFO started the Schematic Design Phase, which commenced the development of the design 
documents, as well as the incorporation of community feedback and cost savings measures. In 
the last two months, JCFO has been working closely with City staff to resolve the projected 
budget shortfall while maximizing impact on user experience and deliver the vision of the 
approved Lincoln Road Master Plan. 

The City staff directed JCFO to explore value engineering options as well as construction 
phasing options with the goal of reducing project costs. 

• The Lincoln Road Master Plan includes: 
o Demolition of paved surfaces, existing planters, lighting, landscape understory, 

and street signage within proposed project limits. 
o High quality pavement with exposed aggregate and decorative stamping. 
o Four new surface trench drains. 
o Planter edges to provide public seating. 
o Landscaping. 
o Lighting. 
o Interactive directory and street signage. 
o Site furnishings including garbage receptacles, bike racks and custom public 

seating. 
o Footings for cafe umbrellas and electrical feeds. 
o Cosmetic restoration and upgrades to Lapidus foll ies and water features. 
o 500 Block Water Feature. 
o Euclid Oval. 
o 400 Block Trellis. 
o Conceptual construction cost estimate of approximately $32.5 Million. 
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JCFO explored and presented three value engineering options with reduced scope for this 
project. The value engineering options are as follows: 

• Option 1 (Face of Bldg. to Face of Bldg.): 
o Alternate paving materials. 
o Reduced drainage improvements. 
o Significantly reduced landscaping. 
o Reduced lighting and electrical upgrades. 
o Cosmetic restoration of Lapidus follies. 
o Does not address planter edges, street signage, site furnishing, footings for cafe 

umbrellas and electrical feeds, repairs and upgrades to existing water features, 
500 Block Water Feature, Euclid Oval, and 400 Block Trellis. 

o Conceptual construction cost estimate of approximately $14,171 ,000. 

• Option 2- (Face of Bldg. to Face of Bldg.): 
o Topping coat to the existing pavement. 
o Repairs to planter edges. 
o Reduced lighting and electrical upgrades. 
o Reduced street signage package. 
o Cosmetic restoration of Lapidus follies. 
o Long bench feature on 500 Block in lieu of water feature. 
o 400 Block Trellis with a significantly shortened span. 
o Does not address drainage improvements, and footings for cafe umbrellas and 

electrical feed, and repairs and upgrades to existing water features. 
o Conceptual construction cost estimate of approximately $14,157,000. 

• Option 3- (Central Spine- "Piano Keys"): 
o Pavement replacement along the black and white ("Piano Keys") central spine 

only. 
o Reduced drainage improvements. 
o Limited modifications of planter edges to provide public seating. 
o Reduced lighting and electrical upgrades. 
o Cosmetic restoration of Lapidus follies. 
o Reduced landscaping. 
o Does not include signage, site furniture, footings for cafe umbrellas and electrical 

feed, repairs and upgrades to existing water features, and 400 Block Trellis. 
o Conceptual construction cost estimate of approximately $14,095,000. 

Of the three presented options, JCFO does not recommend the implementation of Option 2 as 
the placement of a topping coat over the existing pavement will wear easily due to heavy traffic 
along Lincoln Road, leading to extensive maintenance and a shortened life expectancy of the 
topping material. City staff agrees with this assessment. 

Furthermore, JCFO analyzed the current condition of the surface drainage and grading cross 
slopes along Lincoln Road Pedestrian Mall. JCFO advised that the drainage does not have 
sufficient capacity to meet the requirements of the Regulatory and Economic Resources (RER) 
agency. With regards to the grading cross slopes, JCFO advised that the cross slopes along 
most of the pedestrian mall exceed the minimum requirements of the American Disability Act 
(ADA). As such, JCFO recommends that the existing pavement and trench drains be fully 
removed and upgraded as suggested in the Lincoln Road Master Plan. Based on these findings 
none of the three presented options addresses the current condition of the cross slopes to fully 
comply with ADA requirements. 
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JCFO has investigated all viable solutions to address the projected budget shortfall and further 
direction is required to continue the development of the design documents for the first phase of 
the Lincoln Road District Redevelopment project. 





MIAMI BEACH 
City of Miami Beach, 1700 Convention Center Drive, Miami Beach, Florida 33139, www.miamibeachfl.gov 

TO: 

FROM: 

DATE: 

SUBJECT: 

COMMITIEE MEMORANDUM 

Finance and Citywide Projects Co 

Jimmy L. Morales, City Manager 

October 28, 2016 

A DISCUSSION REGARDING A EW LEASE AGREEMENT BETWEEN THE 
CITY AND FLORIDA FOOD DISTRICT INC. (NEW TENANT), INVOLVING THE 
USE OF APPROXIMATELY 2,216 SQUARE FEET OF CITY OWNED 
UNIMPROVED LAND, LOCATED AT 22 WASHINGTON AVENUE, MIAMI 
BEACH, FLORIDA, CURRENTLY USED AS AN OUTDOOR SEATING AREA; 
SAID LEASE HAVING AN INITIAL TERM OF TWO (2) YEARS, WITH ONE (1) 
RENEWAL TERM OF FOUR (4) YEARS AND 364 DAYS, AT THE CITY'S 
OPTION AND TO RUN CONCURRENT WITH THE TENANT'S LEASE/USE OF 
AN ADJACENT EXISTING RESTAURANT LOCATED AT 816 COMMERCE 
STREET, MIAMI BEACH, FLORIDA. 

BACKGROUND 
The City and Alpha 22 LLC (Tenant) were parties to a lease agreement, dated October 16, 2013 
(Lease), involving the use of approximately 2,216 square feet of City owned unimproved land, 
located at 22 Washington Avenue, Miami Beach, Florida (Property). The Property is adjacent to 
an existing restaurant space located at 816 Commerce Street, Miami Beach, Florida 
(Restaurant), and is currently used as an outdoor seating area, concurrent with the lease/use of 
the Restaurant. The Restaurant accommodates approximately 35 people and the Property 
accommodates outdoor seating for an additional 56 people. On December 9, 2015, the 
Commission adopted Resolution 2015-29238, approving Amendment No. 1 which approved the 
change in the ownership of the Restaurant, consented to the assignment of the Lease without 
releasing the current Tenant from liability under the Lease, and amended the Lease to include a 
six month rolling guaranty, by Philippe Carteau individually, the owner of the New Tenant 
entity. However, Alpha 22 LLC never executed Amendment No. 1 nor the Assignment and 
Assumption of Lease for the Property. Alpha 22 LLC did however assign to Florida Food 
District Inc. the Restaurant lease for 813 Commerce Street. 

Since then, the Lease between the City and Alpha 22 LLC was terminated on June 7, 2016 for 
non-performance and Florida Food District Inc. (New Tenant) accepted responsibility for rent 
payments to the City for the Property effective the date they were assigned the lease for the 
Restaurant by Alpha 22 LLC. 

ANALYSIS 

With the termination of the Lease a new lease is required in order for New Tenant to continue to 
operate a cafe area on the Property and, in accordance with Section 82-37 of the City Code, the 
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terms of the proposed lease must be reviewed by Finance and Citywide Projects Committee 
(FCWPC). The proposed lease is for an initial term of two (2) years (Initial Term), with one (1) 
renewal term of four (4) years and 364 days, at the city's option (Renewal Term), and is to run 
concurrent with the tenant's restaurant lease/use of the adjacent space located at 816 
Commerce Street with essentially the same terms as the previous Lease, in addition to the 
terms added by the proposed Amendment No 1 approved by Resolution 2015-29238, 
including a rolling six (6) month personal guarantee. The primary difference being Alpha 22 is 
no longer a responsible party for any terms of the new lease. 

The security deposit is equal to approximately three (3) month's rent in the amount of 
$12,470.64. The Base Rent schedule is illustrated in the following chart: 

Base Rent per Total Annual Monthly Rent 
Year Rent Commencement Square Foot Rent Payment 
Year1 November 1, 2016 $21.85 $48,429.66 $4,035.81 
Year2 November 1, 2017 $22.51 $49,882.55 $4,156.88 

Subject to the City's approval of the renewal term, the City has the right to re-negotiate the Base 
Rent amount ("Renewal Rent"). The Renewal Rent may be based upon a percentage of gross 
receipts or may continue to be assessed as a fixed annual rent, based upon the fair market rent 
at the time, to be escalated annually by three percent (3%); however, at no time will the Base 
Rent during the renewal term be less than the rent for the previous lease year plus the three 
percent (3%) escalation. 

CONCLUSION 

Due to its limited size and shape, the Property serves little more than to provide access to 816 
Commerce Street. It is unlikely the City would generate any other revenue from the Property 
other than as an outdoor seating area for the Restaurant at 816 Commerce Street. 

The Administration therefore recommends in favor of approving a new lease agreement with 
Florida Food District Inc, as proposed. 

JLM/KGB/MAS/MMM 

F:\RHCD\$ALL\ECON\$ALL\ASSET\22 WASHINGTON\FCWPC\22 Washington FCWPC MEMO (1 0-28-16).docx 





MIAMI BEACH 
City of Miami Beach, 1700 Convention Center Drive, M iami Beach, Florida 33139, www.miamibeachfl.gov 

TO: 

FROM: 

DATE: 

SUBJECT: 

COMMITIEE MEMORANDUM 

Finance and Citywide Projects Committee Members 

Jimmy L. Morales, City Manager 

October 28, 2016 

A DISCUSSION REGARDING A NEW LEASE AGREEMENT BETWEEN THE 
MIAMI BEACH REDEVELOPMENT AGENCY AND THE CITY OF MIAMI 
BEACH (COLLECTIVELY, LANDLORD) AND COMCAST OF COLORADO I 
FLORIDA I MICHIGAN I NEW MEXICO I PENNSYLVANIA I WASHINGTON, 
LLC (TENANT), FOR THE USE OF APPROXIMATELY 325 SQUARE FEET OF 
CITY-OWNED PROPERTY (PREMISES), LOCATED ON THE FIRST FLOOR 
AT 1661 PENNSYLVANIA AVENUE (PENN GARAGE), MIAMI BEACH, 
FLORIDA, FOR A PERIOD OF NINE (9) YEARS AND THREE HUNDRED 
SIXTY FOUR (364) DAYS, COMMENCING DECEMBER 1, 2016 AND ENDING 
NOVEMBER 30, 2026. 

BACKGROUND 

The Pennsylvania Garage (Penn Garage) is located at 1661 Pennsylvania Avenue and contains 
approximately 7,655 square feet of ground floor retail space and 560 municipal parking spaces. 
The retail space was vacated by Oolite restaurant last year and is currently vacant. While the 
convention center is being renovated, the City has agreed to provide temporary office space to 
the Miami Beach Chamber of Commerce for its Visitor Center and the balance of the retail 
space will likely be occupied by City departments. 

ANALYSIS 

In an effort to provide Miami Beach residents additional telephone, television and internet 
service provider options, the City is working with Comcast of Colorado/Florida/Michigan/New 
Mexico/Pennsylvania/Washington, LLC (Tenant) to implement a new Citywide fiber and 
infrastructure buildout. This new buildout will provide Miami Beach residents with Comcast's 
most advanced services. 

As part of this infrastructure buildout, Tenant requires a hub location to support existing and 
future network requirements. Tenant is bringing its fiber from the mainland to Miami Beach via 
the Venetian Causeway. The City and Tenant identified the Penn Garage as a suitable location 
due to its proximity to the Venetian Causeway/1 th Street corridor. 

Tenant has requested to lease approximately 225 square feet of garage space on the ground 
floor, as depicted on Exhibit A (Floor Plan), attached hereto. This area is currently enclosed by 
a chain link fence, as depicted on Exhibit A-1 (Enclosure), attached hereto, and was previously 
used to store garage flood panels. The flood panels are currently stored in and interior storage 
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room. Additionally, Tenant has requested to utilize two (2) existing concrete pads, containing 
approximately 150 square feet, on the first level garage ramp, as depicted in Exhibit B 
(Equipment Pads) attached hereto, to install a backup generator and HVAC equipment. 

The proposed basic terms and conditions of the new leases are as follows: 

Term: 

Size: 

Rental Rate: 

Rent Increases: 

Construction 
Allowance: 

CONCLUSION 

Nine (9) years and three hundred sixty four (364) days, commencing 
December 1, 2016 and ending November 30, 2026. 

Approximately 375 square feet 

$18,000 annually, with three percent (3%) annual increases 

Three percent (3%) annual increases 

Tenant shall accept the Premises in "as-is" condition. Tenant shall be 
responsible for all costs associated with modifying the Premises to meet 
its requirements. 

The Administration recommends in favor of executing a new lease agreement with Tenant, in 
accordance with the above stipulated terms and conditions. 

The Administration is seeking a recommendation from the Finance and Citywide Projects 
Committee. 

Exhibits: 
A Floor Plan 
A-1 Enclosure 
B Equipment Pads 

JLM/KGB/MAS/MMM 

F:\RHCD\$ALL\ECON\$ALL\ASSET\Pennsylvania Ave Garage Leases\Comcast\Comcast Lease Agreement FCWPC MEMO (10-28-
16).docx 
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