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$300,00 per year); Traffic Management and Monitoring Services at approximately
$540,000 per year; other Contractual Services such as Mystery Rider program, Special
Event shuttle service, trolley customer service and the Transportation Department's
personnel operating budget (i.e., salaries/wages, insurances, pension, office supplies, etc.).
It should be noted that once the Intelligent Transportation System/Smart Parking System is
fully implemented over the couple years, the operation and maintenance costs are
projected up to $2 Million per year.

e Parking Fees (Year End Surplus): Approximately $4 Million from excess parking funds
(revenues - expenditures) at the end of each year are used to augment the Transportation
Department’s annual operating budget for the following year.

e Transportation Concurrency Mitigation: These are one-time/non-recurring revenues limited
to use for Transportation capital expenditures that increase Transportation capacity,
including the Miami Beach Light Rail/Modern Streetcar Environmental Analysis.

e Fees in lieu of Parking: These are fees that can be used for increasing parking capacity
and, after 2010, for transportation improvements. Pursuant to the City Code funds
generated by the fee-in-lieu program collected after March 20, 2010, transportation
improvement include:

Transit capital funding for buses, bus shelters and transit infrastructure

Traffic improvements for signals, signal timing and lane modifications

Bicycle facilities

Intelligent transportation systems

Pedestrian improvements and facilities

Other parking, transportation and mobility related capital projects as may be
specifically approved by the City Commission

e In addition, transit operational funding for newly introduced transportation
enhancements and program expansion (limited to operational, nonadministrative
costs only, i.e., drivers, fuel maintenance and insurance) may be included if
expressly approved by the City Commission

A portion of these funds are reoccurring annually but most are one-time payments used for
one-time expenditures only. Use of these funds for transportation competes with the need
for parking garages throughout the City.

e Advertising Revenues: Approximately $78,000 per year is generated by the sale of
advertising space on the interior and exterior of the City's Trolley vehicles. Additionally

approximately $700,000 per year are generated by bus shelter advertising through a
revenue sharing contract with Clear Channel, Inc.

e Grants. Capital and Operating funds received from federal and state discretionary grant
programs are used to off-set funding from various sources above, as appropriate.

For Fiscal Year 2015/16, the above funding sources are projected to generate approximately $13.2
Million in revenues towards the Transportation Department's budget. These sources alone,
however, are not sufficient to fund future transportation projects identified in the City’s
Transportation Master Plan Project Bank adopted by the City Commission on April 13, 2016
(Attachment B), including the Miami Beach Light Rail Transit/Modern Streetcar project and
potential future extensions of the system and the Intelligent Transportation System/Smart Parking
System Project.
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Additionally, creating new funding sources for transportation would reduce the need to use non-
transportation-related funding sources such as Parking Fees (Year End Surplus) and, as a result,
make those monies available to address the need for additional parking garages throughout the
City.

ANALYSIS
The City of Miami recently adopted an ordinance establishing a Transportation Trust Fund

(Attachment B). Staff conducted an analysis of the City of Miami Ordinance. Below is a synopsis
of the City of Miami Ordinance.

City of Miami Ordinance

(Ord. No. 13568, § 1, 10-22-15)

a. | Capital No less than 20 percent of any unrestricted one-time cash payments
Contribution | to the city of $500,000.00 or more, including, but not limited to,
payments received through lease re-negotiations, money judgments
from lawsuits, audit findings, or any other lump sum payments, shall
be reserved in this trust fund for capital or acquisition costs associated
with mass transit. The one-time payments for purposes of this section
shall not include reasonable costs and any capital replacement costs
associated with the transaction that resulted in the receipt of the one-
time cash payment. Additionally, 20 percent of all unrestricted cash
contributions to the public benefits trust fund, as defined in_chapter 62,
article XIV of the City Code and Section 3.14 of the Miami 21 Code,
the zoning ordinance of the city, as amended, shall be reserved for the
same trust fund purpose, with the exception of the cash contributions
to the public benefit trust fund for affordable/workforce housing as
defined in subsection 62-642(c) of the City Code and Section
3.14.4(a)(3) of the Miami 21 Code. If any unrestricted one-time cash
payment to the city of $500,000.00 or more is to be paid in
installments, the capital contribution shall be no less than 20 percent
of each installment as it is received by the city. These funds may be
carried over to the succeeding fiscal year.

b. | Operation & | Each fiscal year, no less than one-quarter of one percent (0.25%) of
Maintenance | the city's general fund operating budget shall be reserved in this
Contrib. trust fund for operation and maintenance costs associated with mass
transit. These funds shall, to the extent possible to meet the one-
quarter of one percent (0.25%) minimum, primarily consist
of transportation related restricted funds eligible for said purpose not
already allocated for other expenditures. The administration shall look
to earmarked transportation funding, inclusive of Local Option Gas Tax
("LOGT") funding. These funds may be carried over to the succeeding
fiscal year.

c. | Garage All funds collected through parking ratio reductions pursuant to Article
Contribution | 4, Table 4 of the Miami 21 Code, as amended, shall be reserved in
this trust fund for capital or acquisition costs associated with the
creation of new public parking garages operated by the department of
off-street parking. These funds may be carried over to the succeeding
fiscal year.
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ARTICLE VII. - TRANSPORTATION TRUST FUND

Sec. 35-253. - Intent.

It is intended that the "Transportation Trust Fund" be established in order to facilitate the creation,
operation, and maintenance, including capital and operating costs, of mass transit and other
transportation facilities within the city, including, but not limited to, fixed mass transit routes, the city's
trolley system, waterborne mass transit, and public parking garages for transit enhancement purposes. It
is further intended that the transportation trust fund money may be expended as the city's share of the
cost of an eligible project undertaken or developed by other governmental entities or through a public-
private partnership.

(Ord. No. 13568, § 1, 10-22-15)

Sec. 35-254. - Trust fund payments.

(a) Capital contribution. No less than 20 percent of any unrestricted one-time cash payments to the city of
$500,000.00 or more, including, but not limited to, payments received through lease re-negotiations,
money judgments from lawsuits, audit findings, or any other lump sum payments, shall be reserved in
this trust fund for capital or acquisition costs associated with mass transit. The one-time payments for

~ purposes of this section shall not include reasonable costs and any capital replacement costs
associated with the transaction that resulted in the receipt of the one-time cash payment.
Additionally, 20 percent of all unrestricted cash contributions to the public benefits trust fund, as
defined inchapter 62, article XIV of the City Code and Section 3.14 of the Miami 21 Code, the zoning
ordinance of the city, as amended, shall be reserved for the same trust fund purpose, with the
exception of the cash contributions to the public benefit trust fund for affordable/workforce housing
as defined in subsection_62-642(c) of the City Code and Section 3.14.4(a)(3) of the Miami 21 Code. If
any unrestricted one-time cash payment to the city of $500,000.00 or more is to be paid in
installments, the capital contribution shall be no less than 20 percent of each instaliment as it is
received by the city. These funds may be carried over to the succeeding fiscal year.

(b) Operation and maintenance contribution. Each fiscal year, no less than one-quarter of one percent
(0.25%) of the city's general fund operating budget shall be reserved in this trust fund for operation
and maintenance costs associated with mass transit. These funds shall, to the extent possible to meet
the one-quarter of one percent (0.25%) minimum, primarily consist of transportation related
restricted funds eligible for said purpose not already allocated for other expenditures. The
administration shall look to earmarked transportation funding, inclusive of Local Option Gas Tax
("LOGT") funding. These funds may be carried over to the succeeding fiscal year.

(c) Garage contribution. All funds collected through parking ratio reductions pursuant to Article 4, Table 4
of the Miami 21 Code, as amended, shall be reserved in this trust fund for capital or acquisition costs
associated with the creation of new public parking garages operated by the department of off-street
parking. These funds may be carried over to the succeeding fiscal year.

(d) Expenditures. Nothing in this section shall be construed as limiting the ability to reserve funds in
excess of the abovementioned minimums. Expenditures from this trust fund shall require a 4/Sths
vote of the entire membership of the city commission upon a written recommendation from the city
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manager. This article shall not be construed to take funds from any of the established parking trust
funds in this article.

(Ord. No. 13568, § 1, 10-22-15)
Secs. 35-255-35-280. - Reserved.
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Attachment B

RESOLUTION NO. _2006-26341

A RESOLUTION OF THE MAYOR AND CITY COMMISSION OF
THE CITY OF MIAMI BEACH, FLORIDA, ADOPTING CITY OF
MIAMI BEACH FINANCIAL POLICIES RELATING TO
STABILIZATION FUNDS; FUND BALANCE; CONTINGENCY
PLANNING AND CASH RESERVES; USE OF NON-RECURRING
REVENUES; CAPITAL ASSET ACQUISITION, MAINTENANCE,
REPLACEMENT AND RETIREMENT; AND GUIDING THE DESIGN
OF PROGRAMS AND SERVICES

WHEREAS, the City’s Budget Advisory Committee (BAC), with support from the City
Administration, has begun analyzing the City’s existing financial policies, and
recommended an initial set of additional financial policies for consideration by the City
Commission; and

WHEREAS, the City has several existing formal financial policies that provide the
framework for budget development and adoption and for financial management which are
governed by Florida State Statute, the City Charter; and by prior adopted policies of the
Mayor and City Commission; and

WHEREAS, the City also has several informal policies subject to implementation by
the City administration; and

WHEREAS, the National Advisory Council on State and Local Budgeting and the
Government Finance Officers Association recommends that jurisdictions establish and
adopt policies to help frame resource allocation decisions, and to help guide service
provision and capital asset acquisition, maintenance, replacement, and retirement.

NOW, THEREFORE, BE IT DULY RESOLVED BY THE MAYOR AND CITY
COMMISSION OF THE CITY OF MIAMI BEACH, FLORIDA, hereby adopts the financial
policies contained in Exhibit A: City of Miami Beach Financial Policies Relating to
Stabilization Funds; Fund Balance; Contingency Planning and Cash Reserves: Use of
Non-Recurring Revenues; Capital Asset Acquisition, Maintenance, Replacement and
Retirement; and Guiding the Design of Programs and Services.

PASSED AND ADOPTED THIS 21stDAY OF September20086.

for, L

Attest: J/ Vice-Mayor Jcrr}j Ijibbin JASTO
MC&A/\ FORM & LANGUAGE
' CITY CLERK & FOR EXECUTION

Robert Parcher /
‘z ‘ e l Ok
y% Date


































































































































































