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COMMITTEE MEMORANDUM
TO: Finance and Citywide Projects Committee
FROM: Jimmy L. Morales, City Manager
DATE:  May 20, 2016

SUBJECT:DISCUSSION REGARDING THE CREATION OF THE OCEAN COURT GREEN
ALLEY - ESPANOLA WAY (EAST) GREEN ALLEY

BACKGROUND

Ocean Court is a platted alleyway in the Ocean Beach, Fla. Addition No. 2 subdivision (PB2-86).
Block 26 of the plat consists of a t-shaped alleyway network. At the north end the alley is 10
feet wide running east-west from Collins Avenue to Ocean Drive. The north-south portion of the
alleyway is 20 feet wide. Sometime after the plat, lot 1 where The Betsy Ross Hotel is focated,
deeded the north 13 feet to the public that widens the alley from Ocean Court to Ocean Drive to
a total width of 23 feet.

The north-south alleyway functions as a service road for the surrounding buildings and hotels.
The portion of alleyway from Collins Avenue to Ocean Court serves as a pedestrian only
corridor. From Ocean Court to Ocean Drive, the alleyway serves both pedestrian and vehicular
traffic.

On February 11, 2014, the Historic Preservation Board approved a new development entitled
“Carlton Hotel”, at 1433 Collins Avenue. The subject project proposes to substantially retain and
restore the existing three-story Carlton Hotel building, including the construction of two new
four-story ground level additions, a one-story ground level addition and a partial rooftop addition.
Additionally, the applicant obtained approval to construct a new pedestrian bridge spanning the
Ocean Court alley that would connect the Carlton Hotel to the Betsy Hotel located at 1440
Ocean Drive, to the immediate east.

On October 14, 2015, the City Commission passed Resolution No. 2015-29171 approving, on
second and final reading, following a duly noticed public hearing, the grant of an air rights
easement agreement, to Betsy Ross Owner, LLC.

ANALYSIS

Since the passing of the resolution by the City Commission, and at the direction of the Finance
and Citiwide Projects Committee (FCWPC) on April 20, 2016, City staff has met on several
occasions to prepare a development agreement and a long term maintenance agreement for all
items to be placed within the right-of-way. The applicant has requested to limit the current
scope of the “green alley” to Espanola Way East, the pedestrian walkway, and continuing to
Ocean Drive.
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However, the Colony Theater is operational for only 30% of the year, with regular event attendance
operating below 40%. The facility is currently operated as a rental venue with little artistic oversight
or curatorial method and has operated at a loss ranging from $30,000 to $100,000 for the last
several fiscal years.

Miami New Drama’s inaugural production, The Golem of Havana, presented an alternative to what
the Colony Theater could be by producing the following results:

¢ More than 6500 people attended the show in its extended 5 week run breaking every record
for past productions at The Colony Theater

e 40% of the performances were completely sold out

e Average capacity was well over 70%

e The show garnered national attention and received rave reviews from The Miami Herald,
The Huffington Post and Florida Theater on Stage, among others.

e Grossed over $250,000

e The highest grossing theater show in Miami’s recent history

Under the direction of multiple-award winning director and playwright Moises Kauffman and Michel
Hausmann, Miami New Drama is a newly founded not-for-profit 501(c)3 presenting and producing
organization committed to theatrical excellence and theater-making as a means of social
engagement, cultural conversation and human interaction. The company presents world-class
relevant work by American, Latin American and international artists designed for the intersections
of Miami Beach’s multicultural 21% century audience. By sharing work where cultures dialogue and
communities intersect, Miami New Drama aims to reach audiences as diverse as the city itself.

Miami New Drama’s productions include an eclectic mix of original plays, musicals, classics and
world premieres, including work commissioned specifically for Miami New Drama. These
productions will utilize a mix of the best local, national and international talent to incubate work
from scratch. Actors, directors and designers culled from the Miami community and beyond will
create work that reflects the best of Miami Beach, while highlighting some of the best theatrical
talent in the world.

Along with secured international, national and local partnerships, Miami New Drama has earned
the support of the Miami Beach Chamber of Commerce, which passed a resolution urging the City
Commission to create an agreement, even if on a trial basis, to authorize Miami New Drama to
operate within the Colony Theater and to develop a full season which will improve the usage of the
publicly owned theater many times over to the benefit of residents, tourists and business alike
(Exhibit A).

Also attached is the Strategic and Operational Plan presented by Miami New Drama (Exhibit B)
which provides the following:
¢ Company Overview
Budgets
Staff
Maintenance
Affiliations
Management Support Documents
Grant Support
Public Relations/Marketing Plan
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As noted in the budget proposal, Miami New Drama is requesting $88,000 in operating subsidy
from the City of Miami Beach beginning in FY2016-2017.

CONCLUSION

The CAC recommended that the management of the Colony be transferred to Miami New Theater
as a “pilot program.” Miami New Theater will act as the resident professional theater company,
producing its own shows while continuing to make the theater available to its nonprofit users,
benefitting our residents and visitors while also promoting Miami Beach as an international cultural
destination. City staff recommends that if the FCPC and the City Commission support the CAC
recommendation, then consideration should be given to providing Miami New Drama with an
operating subsidy from the City to give them the greatest chance for success and to help ensure its
success.
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EXHIBIT B

MIND STRATEGIC AND OPERATIONAL PLAN

* Company Overview

o Mission Statement
o Programming Initiatives
o Board of Directors
Budgets
= Three Year Operational Budget
= 2015 Actuals
= Box Office Report
Staff
o Current Staff
o Incremental Staffing Plan
Maintenance
Affiliations
o Partnerships
o Supporters
o Letters of Recommendation
Management Support Documents
o Payroll
o Insurance
o Actors’ Equity Association Agreement
Grants
Public Relations/Marketing
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Our Mission

MIAMI NEW DRAMA is a newly founded not-for-profit 501(c)3 presenting and producing
organization committed to theatrical excellence and theater-making as a means of
social engagement, cultural conversation and human interaction. We present world-
class relevant work by American, Latin American, and international artists designed for
the intersections of Miami Beach’s multicultural 21st century audience. By sharing work
where cultures dialogue and communities intersect, we aim to reach audiences as
diverse as the city itself.

Our Programming

MIAMI NEW DRAMA’s productions include an eclectic mix of original plays, musicals,
classics and world premieres — including work commissioned specifically for Miami New
Drama. These productions will utilize a mix of the best local, national, and international
talent to incubate work from scratch. Actors, directors and designers culled from the
Miami community and beyond will create work that reflects the best of Miami Beach
while highlighting some of the best theatrical talent in the world.
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During the last few decades Miami-Dade County has experienced an exciting
renaissance that has had a great impact on building a dynamic art scene:
And at the heart of the renaissance is Miami Beach with The New World
Symphony, Art Basel, the Wolfsonian, Miami City Ballet, The Jewish Museum

and the Bass Museum.
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While Dance, Music and Visual Arts have flourished,
Theater has all but disappeared in Miami Beach -
Meanwhile, in greater Miami, since the closing of the
Coconut Grove Playhouse, a legitimate Regional

Theater has been absent in -

the Area.




THE COLONY THEATER is a state of the art 415-seat venue located in the heart of South Beach. Its impressive art

deco design makes it one of the crown jewels of Miami Beach and Lincoln Road.

The Building is owned by the city of Miami Beach and Operated by Global Spectrum (Convention Center)




TODAY

* Operational for only 30% of the year
* Regular event attendance averages below 40%
» Operates as a rental venue with little lasting artistic merit or curatorial method

» Operated at a loss for the last several fiscal years.
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MIAMI NEW DRAMA

Miami New Drama is a Non profit 501 c (3) Orgamzatlon committed to the
creation of a multicultural dynamic regional theater in Miami Beach. The
Members of MIND have significant experience as leading artists and/or
managers on Broadway, O%F Broadway, in numerous outstanding regional
theaters across the country and in major international cities.

- Our Team is comprised of strong artistic leadership and detailed oriented business management of
a theatre institution.

- Michel Hausmann - Artistic Director: Has ample experience and accolade as a writer director and
producer Off Broadway, regionally and international. He is the Writer/Director of the acclaimed
musical, The Gelem of Havana.

- Moises Kaufman - Artistic Associate - Is one of the most prolific writer-directors on Broadway, a
Tony and Emmy nominee, A Guggenheim Fellow and the Writer/Director of such international theatre
successes as The Laramie Project, Gross Indecency and 33 Variations.

- Lisa Dozier King - Managing Director. Is the president of an Off Broadway General Management firm
that has managed over 70 NYC professional production. She has also been on staff at Symphony
Space, Manhattan Theatre Club, New 42nd St among others, and is currently the BFA theatre
management program director at University of Miami.
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MIAMI NEW DRAMA'’S
PROVEN RECORD

Miami New Drama's inaugural * More than 6500 people attended the show in its extended 5 week run breaking

production, The Golem of Havana every record for past productions at The Colony Theater

* 40% of the performances were completely sold out

* Average capacity was well over 70%

* The show received rave reviews from The Miami Herald, The Huffington Post and
Florida Theater on Stage among many others.

* The show obtained continued media coverage from local radio and TV stations
and was promoted bi-lingually in English and Spanish.

* Grossed over $250k

* The production garnered national attention from the entertainment industry

* The highest grossing theatre show in Miami’s recent history.

presented an alternative reality to
what The Colony Theater could be
by producing the following results:
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0 U R Through a strategic plan that implements the highest quality theatre
. productions and reflects the diversity of the city produced by Miami

New Drama along with dynamic programming including concerts, dance
and film, The Colony Theater will be primed to become an epicenter for

V I s I O N creative and cultural activity on both a local and national level.
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OUR

Venezuelan-born theater director, producer and
writer. He is the co-founder and artistic director of
Miami New Drama, Michel is the bookwriter and
director of The Golem Of Havana a new original
musical, which premiered at LaMama in August of
2013 and received it's a world premiere at
Barrington Stage Company in July of 2014 and a
critically acclaimed run at The Colony Theatre with
Miami New Drama. Hausmann's Off Broadway
credits include the New York Premiere of Vassily
Sigarev's Black Milk at East 13th Theater and the
New York premiere of The Color Of Desire, by

Pulitzer Prize winning author Nilo Cruz

In Venezuela he was the Artistic Director of Palo
De Agua, a leading Venezuelan theater company
where he directed the world premiere of Los
Navegaos, the last play by renowned Venezuelan
playwright Isaac Chocrén as well as critically
acclaimed productions of Fiddler on the Roof,
Jesus Christ Superstar and The Producers that
enjoyed an audience of 170,000 spectators. With
Moisés Kaufman, he co-directed the Venezuelan
premiere of Gross Indecency: The Three Trials of
Oscar Wilde. Michel received a BA from Emerson
College and an M.F.A in theater directing from
Columbia University. Hausmann is a New York
Theater Workshop 2050 Fellow, a Shubert
Presidential fellow, an IRNE nominee and a Richar

Rodgers Award finalist




OUR

“An inspired talent. One of
the men that is changing the
cultural landscape of

the country.”

- Ben Brantley, New York

Times

Tony and Emmy-nominated director and playwright.
He most recently directed the Broadway revival of
The Heiress, with Jessica Chastain, and wrote and
directed 33 Variations on Broadway, starring Jane
Fonda, which received five Tony nominations. Mr.
Kaufman also directed Rajiv Joseph's Pulitzer Prize
finalist Bengal Tiger at the Baghdad Zoo, with Robin
Williams, on Broadway in Spring 201. Previously, Mr.
Kaufman directed the Pulitzer and Tony Award-
winning play | Am M'y Own Wife.
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Lisa Dozier King has general managed more than seventy professional
productions in New York City. Recent/Current NYC Off Broadway: Leonard
Nimoy's Vincent, Promising, Bedbugs the Musical (NY Times Critics’ Pick), The
Erlkings, Breakfast with Mugabe (NY Times Critics’ Pick), Final Analysis, Sistas
the Musical, F#%king Up Everything (NY Times Critics’ Pick), Ten

Chimneys, Bronte: A Portrait of Charlotte. Lisa has been on staff at Symphony
Space, Manhattan Theatre Club, and the New 42nd Street. She is the resident
general manager for the National Alliance for Musical Theatre's Festival of
New Musicals and is on faculty at the University of Miami as the BFA theatre

management program director.
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Board Members

GARY FARMER was the cultural affairs program manager for the City of Miami Beach
from 2005 until his retirement in 2016. In that position he also served as interim director
of the City's Bass Museum of Art in 2007 - 2008; oversaw the Miarni Beach Cultural Arts
Council and its grant making, marketing and advocacy programs, Fine Arts Board,
Colony and Byron Carlyle Theaters, and citywide arts education programs; and initiated
and produced free outdoor arts programming including Arts in the Parks (2006),
Sleepless Night (2007) and SoundScape Cinema Series (2011). Farmer's forty-year
career in arts administration, development and marketing resulted in a client list that
included among others the Metropolitan Museum of Art, Institute for Advanced Study,
American School of Classical Studies at Athens, American Cinematheque and the
Museum of Modern Art. An early advocate for the preservation of South Beach's Art
Deco district, his award-winning restaurant, bar and black box theater The Strand was
the de facto headquarters for the local arts community from 1986 - 1991.

ALEXANDER GALSKY has extensive experience in raising debt and equity for both
public and private companies. His areas of expertise include: fina 1cial modeling,
company due-diligence as well as cross-border negotiations. Prior to joining Mr. Galsky
worked as a VP of Investment Banking at Green Capital Group (GCG) and beforehand
at Merriman Capital (OTC:MERR), where he focused on financing and M&A for small
cap, high growth companies. Prior to Merriman he worked as Financial Consultant for
The Rohatyn Group where he assisted in the creation of deals and marketing for the
Latin America Private Equity Group. Mr. Galsky also worked as a Wealth Manager for 5
years in a Private Wealth Management boutique firm. Mr. Galsky received his Masters
degree in International Finance from Columbia University and a Bachelors in Science
from Bentley University where he graduated Magna Cum Laude. He was born in
Caracas, Venezuela and he is fluent in English and Spanish.

MICHEL HAUSMANN is a Venezuelan-born theater director, producer and writer. He is
the co-founder and artistic director of Palo de Agua, a leading Venezuelan theater
production company. Michel is the bookwriter and director of The Golem Of Havana a
new original musical, which premiered at LaMama in August of 2013 and received it's a
world premiere at Barrington Stage Company in July of 2014. Hausmann's Off
Broadway credits include the New York Premiere of Vassily Sigarev's Black Milk at East
13th Theater and the New York premiere of The Color Of Desir2, by Pulitzer Prize
winning author Nilo Cruz. In Venezuela he directed the world premiere of Los
Navegaos, the last play by renowned Venezuelan playwright Isaac Chocrén as well as
successful productions of Fiddler on the Roof, Jesus Christ Superstar and The
Producers that enjoyed an audience of 170,000 spectators. With Moisés Kaufman, he
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co-directed the Venezuelan premiere of Gross Indecency: The Three Trials of Oscar
Wilde. Michel received a BA from Emerson College and an M.F.A in theater directing
from Columbia University. Hausmann is a New York Theater Workshop 2050 Feliow, a
Shubert Presidential Fellow a Richard Rodgers Award finalist.

MOISES KAUFMAN is a Tony and Emmy nominated director and playwright. He most
recently directed the Broadway revival of The Heiress, with Jessica Chastain, and wrote
and directed 33 Variations on Broadway, starring Jane Fonda, which received 5 Tony
nominations. Mr. Kaufman also directed Rajiv Joseph's Pulitzer Prize finalist Bengal
Tiger at the Baghdad Zoo, with Robin Williams, on Broadway in Spring 2011. Previous
to that, Mr. Kaufman directed the Pulitzer and Tony Award-winning play | Am My Own
Wife. His plays Gross Indecency: The Three Trials of Oscar Wilde and The Laramie
Project have been among the most performed plays in America over the last decade.
Mr. Kaufman recently directed his first opera, El Gato con Botas (Puss in Boots). Other
credits include: The Nightingale (La Jolla Playhouse), A Common Pursuit (Roundabout),
Bengal Tiger at the Bagdad Zoo (Mark Taper Forum); Macbeth with Liev Schreiber
(Public Theater); This Is How It Goes (Donmar Warehouse); One Arm by Tennessee
Williams (New Group and Steppenwolf Theater Company); Master Class with Rita
Moreno (Berkeley Repertory Theater); and Lady Windermere's Fan (Williamstown
Theater Festival). Mr. Kaufman also co-wrote and directed the film adaptation of The
Laramie Project for HBO, which received two Emmy Award nominations for Best
Director and Best Writer. He is the Artistic Director of Tectonic Theater Project and a
Guggenheim Fellow in Playwriting.

EDUARDO E. MULLER Based in Miami, Eduardo is a Managing Director at Morgan
Stanley in the Private Wealth Management division. Prior to joining Morgan Stanley in
May 2016, he worked for fifteen years as Director in Private Banking at Credit Suisse in
Miami and spent eight years as Vice President in the Wealth Management Division of
Goldman, Sachs & Co. in Miami, Houston and New York. He also worked at Citibank in
the Capital Markets Group and with Procter & Gamble in Venezuela as Brand Manager.
Eduardo received his MBA in Finance from the Wharton Business School and his
degree with honors in Industrial Engineering from Lehigh University.

DAVID SCHARLIN is a second-generation Miami native. He grew up in Coconut Grove
and graduated from Ransom Everglades School. He holds a B.A. in Economics from
the University of Rochester and a J.D. from the University of Miami. Immediately after
law school, he practiced law in Miami, specializing in transactional real estate and
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corporate law. In the 25 years since he left the formal practice of law, he has co-
founded several startup companies, including a film production company, a fast-casual
restaurant franchise and a multi-store retail clothing business. In addition to his
professional career, he has also pursued a commitment to the South Florida
community, serving on the Boards of Directors of numerous local agencies including the
Greater Miami Jewish Federation, Center for the Advancement of Jewish Education,
Miami Jewish Film Festival, Beth David Congregation and the University of Miami Hillel.
He and his wife Amy live in Coconut Grove and have four children.




MIAMI
NEW MIND
DRAM

Miami New Drama d/b/a Miami Theatre Hub

FISCAL YEAR 2016-2017 OPERATING BUDGET

SUMMARY SHEET
PROJECTED ASSETS 2016 2017 2018
EARNED INCOME
Ticket Sales (Theatrical Prod) $ 232,000.00 | $ 606,000.00 | $ 702,000.00
Ticket Sales (Special Events) 3 24,000.00 1 $ 215,600.00 | $ 235,200.00
Concessions $ - $ 22,000.00 | $ 23,760.00
Merchandise $ 3,500.00 | $ 5,000.00 | $ 5,400.00
Rentals - $ 200,000.00 | § 216,000.00
Service & Equipment Rentals - $ 100,000.00 | $ 108,000.00
Facility Fees $ - $ 37,500.00 | $ 40,500.00
TOTAL $ 259,500.00 % 1,186,100.00 $ 1,330,860.00
UNEARNED INCOME
Individual Donors $ 165,000.00 | § 185,000.00 | $ 199,800.00
Corporate Sponsors $ 45,000.00| $ 68,000.00) § 73,440.00
Colony Ops Subsidy $ - 3 88,000.00] $ 90,000.00
Grants $ 65.000.001 $ 85,000.00 | $ 91,800.00
TOTAL $ 275,000.00 $ 426,000.00 $ 455,040.00
TOTAL PROJECTED ASSET! $ 534,500.00 $ 1,612,100.00 $ 1,785,900.00
PROJECTED LIABILITIES
ADMINISTRATIVE/BUILDING OPERATIONS
PERSONNEL EXPENSES
Full Time Saiaries 3 16,000.00 | $ 90,000.00 | $ 200,000.00
Part Time Employees $ 30,500.00 | $ 65,000.00 | $ 66,000.00
| Stagehand Wages (Special Events)| $ e ) 18,000.001 $ 18,000.00
Overhire $ - 18 1,800.00 [ $ 1.800.00
Staff Payroll Taxes $ 48127518 18,091.80( % 29,476.80
TOTAL $ 51,312.75 § 192,891.80 $ 314,276.80
BUILDING
Property Management $ - $ 24,000001 % 24,000.00
Maintenance-Day to Day/Projects | $ - $ 15,000.00 | $ 15,000.00
Maintenance Contractor 3 - $ 10,000.00 | $ 10,000.00
Maintenance Supplies $ - $ 8500001 8§ 8,500.00
Utilities $ - 1% 85,000.00 | $ 85,000.00
Permits $ - $ 3,500.00] % 3,500.00
Rubbish $ -1 2800.00] % 2,800.00
TOTAL $ - $ 148,800.00 $ 148,800.00
OFFICE
Phone/Wireless $ - 13 6,250.00 [ $ 6,250.00
Office Supplies $ - $ 1,850.00] $ 1,850.00
Printing 3 - $ 3,200.00 | § 3,200.00
Computers $ - 3 2000001 % 2,000.00
Postage $ - $ 18500018 1,850.00
Office Furniture $ - $ 200000} % 2,000.00
IT Support $ - 13 3,500.00}% 3,500.00
TOTAL $ - $ 20,650.00 $ 20,650.00
OVERHEAD
insurance $ 7.200.00| $ 12,000.00{ $ 12,000.00
Legal $ - 18 4,500.00 | $ 4,500.00
TOTAL $ 7,200.00 $ 16,500.00 § 16,500.00
DEVELOPMENT
Campaigns $ 1,250.00 | $ 5,000.00 | $ 5,000.00
Special Events $ - $ 20,000.00 | $ 20,000.00




TOTAL $ 1,250.00 $ 25,000.00 $ 25,000.00
[Contingency I's 25,000.00 | $ 54,982.00 | § 54,982.00 |
ADMINISTRATIVE/OPS TOTAL $ 84,762.75 $ 458,823.80 $ 580,208.80
THEATRICAL PRODUCTIONS/SPECIAL EVENTS
PHYSICAL PRODUCTION
Scenery/Major Props $ 18,000.00] § 36,000.00 | $ 39.600.00
Props $ 2,455.001 % 3,050.00 1 $ 3,355.00
Costumes, Shoes, Accessories $ 6,000.00} % 14,800.00( 8 16,280.00
Hair, Make-Up, dry cleaning $ 1,500.00 | $ 2250.0018% 2,475.00
Lighting package $ 7,825.00| % 20,400.00 | $ 22,440.00
Sound package $ 3,750.00 | $ 9,250.00 | § 10,175.00
Backline 3 3,700.00 1 § 5,000.00 | $§ 5,500.00
Perishables/Laptop $ 2850.00{$ 5,000.00 ] $ 5,500.00
TOTAL $ 46,080.00 $ 95,750.00 $ 105,325.00
CREATIVE/MANAGEMENT FEES
Authors $ 18,000.00] $ 25.000.00] % 27,500.00
Director 3 6,500.00 | $ 11.000.001 $ 12,100.00
Assistant Director 3 3,500.00 | $ 40000018 4,400.00
Fight Director $ 1,000.00 ] $ 2,000,001 § 2,200.00
Choreographer $ 2,000.00 | $ 8,000.00] $ 8,800.00
Music Director $ 7,200.00 ] § 9,200.00] $ 10,120.00
Set Designer 3 4,000.00 | $ 8,000.00) $ 8,800.00
Costume Designer 3 4000003 2,600.00} $ 2,860.00
Lighting Designer 3 4,000.00 | $ 5,000.00 | $ 5,500.00
Sound Designer 3 2,500.00 [ § 2,600.00] $ 2,860.00
Props Designer 3 8,000.00 [ $ 4,800.00 | § 5,280.00
Design Assistants $ 3.00000|$ 6,800.00 | $ 7,480.00
Production Management 3 12,500.001 $ 36,500.00| % 40,150.00
Master Electrician $ 7.500.00{ $ 15,000.00{ $ 16,500.00
Load In/Out Crew $ 22,000.00] $ 40,000.00 | $ 44,0600.00
Casting Director $ 1,000.00] $ 12,000.00 [ $ 13,200.00
General Management $ 12,000.00 } $ 22,000.001 % 24,200.00
TOTAL $ 118,700.00 $ 214,500.00 $ 235,950.00
CAST, STAGE MANAGEMENT, CREW FEES
Cast $ 35,000.00 | $ 68,000.00| $ 74,800.00
Production Stage Manager 3 16,000.00 | $ 40,400.00]1 § 44,440.00
Assistant Stage Manager 3 11,000.001 $ 22,505.001 $ 24,755.50
Company Manager $ 15.000.00] $ 20.400.001 8 22,440.00
Band $ 14,000.00 | § 20,000.00] § 22,000.00
Crew (PA/Wardrobe) 3 7,000.00{ % 10,750.001 § 11.825.00
Lighting Programmer $ 34200018 20,000.00] $ 22,000.00
TOTAL $ 101,420.00 $ 202,055.00 §$ 222,260.50
PRE-PRODUCTION/REH EXPS
Rehearsal Space $ 6,500.00] $ 14,500.00] § 15,850.00
Casting/EPAs 3 2,000.00 | § 4,550.00 | $ 5,005.00
Xerox/Printing $ 1,700.00 | § 2750001 $ 3,025.00
Stage Management Expenses $ 650.00| § 2,00000]% 2,200.00
Housing/Travel- Company $ 490000 % 9,500.00 | $ 10.450.00
Transportation $ 345000 | $ 11,700.00| $ 12,870.00
TOTAL $ 19,200.00 $ 45,000.00 $ 49,500.00
DEVELOPMENT
[Opering Nights I's 5800.00] § 950000 | § 14,000.00 |
TOTAL $ 5800.00 $ 9,500.00 $ 14,000.00
MISC PRODUCTION EXP
Artist Fees 3 1,50000 1 $ 4,000.00| $ 4,400.00
Community |nitiatives $ 2,800.00] $ 25,000.00| $ 27,500.00
Backline $ - 1s 1,800.00 | § 1,980.00
Travel for One Off Events $ - $ 17.000.00| § 18,700.00
TOTAL s 4,300.00 $ 30,800.00 $ 52,580.00
ADVERTISINGS PUBLICITY
Marketing Fees $ 2,000.00]$ 4,000.00 | $ 4,400.00
Press Agent 3 8,000.00| $ 14.000.00] § 15,400.00
Programs $ 4,620.00 | % 10,000.00} $ 11,000.00
| Graphic Design $ 540000 8% 80000018 8,800.00
Website 3 1,800.001 % 8,000.00 | § 8,800.00
Print Materials 3 5500001% 8,000.00] ¢ 8,800.00




[Marketing/Ebiasts [s 63,000.00 [ $ 80.000.00[ $ 88,000.00 |

TOTAL $ 90,320.00 $ 132,000.00 $ 145,200.00
GENERAL & ADMINISTRATION -
Suppiies $ 500.00 | $ 1,800.00 | $ 1,950.00
Legal Fees and Expenses $ - $ B B
Accounting/Payrall Service $ 4,500,001 $ 6,000.00 | $ 10,000.00
Insurance (Supplemental) - $ 4,500.00 | § 5,200.00
Payroll Taxes- For Productions $ 10,780.00 | $ 11,856.44 | 8 1,185.64
SDC Benefits $ - $ 2500.001 8 2.800.00
AEA Pension 3 496000 % 6,840.401 % 11,519.64
AEA Health $ 12,600.001 $ 34680.001 % 38,760.00
USA Pension & Welfare $ 2,900.00] $ 4,800.00] $ 4,004.00
TOTAL $ 36,240.00 $ 7297684 § 75419.28
SUB TOTAL
[Contingencies [$ 26,000.00] $ 105,736.46 [ $ 116,310.11]
$ -8 -
PRODUCTIONS SUBTOTAL $ 428,860.00 $ 908,318.30 $ 1,016,544.89
TOTAL OP. BUDGET $ 513,622.75 $ 1,367,14210 $ 1,596,753.69




Miami Theater HUB Inc.

Profit & Loss

Janauary through December 2015
(DRAFT)

Ordinary Income/Expenses

Income
Donation
Ricardo Hausmann
Helene and Martin Lindenfeld
Eduardo and Yael Muller
Miami Fnd 4216 Miami ("Miami Give Day")

Total Income

Expenses

Bank Charges
Independent Contractor

Jeremy Stroller

Michael Hausmann

Carolos Mena

December Payroll-Independent Contractors
Total Independent Contractors

Payroll Expenes
Salaries & Wages-December Payroll
Michael Hausmann-Payroll Taxes
December Employer Payroll Taxes
AEA Dues
Payroll Processing Fee

Graphic Designer
Video Services

Misc Services
Production Manager
Casting

Associate Director
General Manager
Other Payroll

Total Payroll Expenses

75,000.00

10,000.00

10,000.00

36,321.30

131,321.30

(12,014.54)
(34,615.34)
(257.43)
(7,016.36)

(53,903.97)
(12,002.31)
(2,648.07)
(1,314.46)
(346.11)
(375.82)

(16,312.95)

(2,000.00)

(298.00)

(250.00)

(2,033.33)

(800.00)

(500.00)

(2,750.00)

(5,665.43)

(84,513.68)




Recruiter Fee

Actors Apartment Rental

Theater Rental

Truck Rental

Public Relations

Legal Expenses

Insurance Expenses

Travel & Entertainment Expenses
Non-Taxable Expense Reimbursement
Travel and Entertainment Expenses

Bank Fees

Taxes

Florida State Department

Total Expense

Net Ordinary Income

Net Income

(840.00)

(3,700.00)
(25,460.61)
(4,997.24)

(2,937.50)
(500.00)
(6,200.00)

{1,668.35)
{1,033.58)

(2,701.93)
(220.00)

(100.00)
(61.25)

(161.25)

(132,232.21)

(910.91)

(910.91)




THE GOLEM OF HAVANA

Final Net Sales

14-Jan{ $ 13,235.00
15-fan| $  7,431.00
16-Jan| $  7,320.00
17-Jan| $ 12,395.00
21-Jan| $ 13,335.00
22-Jan| $  7,525.00
23-Jan| § 10,135.00
24-Jan| $ 12,105.00
28-Jan| S 7,410.00
29-Jan| $  7,115.00
30-Jan| $ 16,980.00
31-Jan{ $ 13,035.00
4-Feb| $ 12,170.00
5-Feb| $  8,145.00
6-Feb| $ 16,900.00
7-Feb| $ 12,919.00
11-Feb| $ 10,240.00
12-Feb| $  8,855.00
13-Feb| $ 16,475.00
14-Feb| $ 13,460.00
TOTAL NET $227,185.00

LESS TICKETING FEES
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CURRENT COMPANY STAFF

Miami New Drama has the current roster of staff.
Detailed job descriptions for each follow this page.

o Artistic Director

o Managing Director

o Company/Office Manager
o Production Manager

o Accountant

o Grants Writer
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INCREMENTAL STAFFING PLAN

Miami New Drama’s expansion plan includes
incrementally and strategically expanding staff within the
following 6 month to 2 year period.

This allows the company to staff its expansion initiative
of venue management and programming additions while
being fiscally responsible.

* 6 months-1 Year Staffing Plan:
o Box Office Manager
o Box Office Assistant
o House Managers
o Ushers
o Housekeeping Staff
o Facilities Manager

e 2-3 year Staffing Plan:
o Development Director
o Rentals Manager
o Education Director (part time)
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MICHEL HAUSMANN

Artistic Director

A Venezuelan-born theater director, producer and writer. He is the co-founder and artistic director of Palo
de Agua, a leading Venezuelan theater production company. Michel is the bookwriter and director of The
Golem Of Havana a new original musical, which premiered at LaMama in August of 2013 and received
it's a world premiere at Barrington Stage Company in July of 2014. Hausmann's Off Broadway credits
include the New York Premiere of Vassily Sigarev's Black Milk at East 13th Theater and the New York
premiere of The Color Of Desire, by Pulitzer Prize winning author Nilo Cruz. In Venezuela he directed the
world premiere of Los Navegaos, the last play by renowned Venezuelan playwright Isaac Chocron as well
as  successful productions of Fiddler on the Roof, Jesus Christ Superstar and The Producers that
enjoyed an audience of 170,000 spectators. With Moisés Kaufman, he co-directed the Venezuelan
premiere of Gross Indecency: The Three Trials of Oscar Wilde. Michel received a BA from Emerson
College and an M.F.A in theater directing from Columbia University. Hausmann is a New York Theater
Workshop 2050 Fellow, a Shubert Presidential Fellow a Richard Rodgers Award finalist.

LISA DOZIER KING

Managing Director

Lisa Dozier King has been on staff at Symphony Space, Manhattan Theatre Club, and the New 42nd
Street. She was the founding general manager for THE RIDE, a 25 million doliar theatrical tourism
company based in Times Square, and also was the Producing Artistic Director for the Emelin Theatre, a
non profit performing arts center in New York with a 1.7 miilion dollar budget. Her management firm in
New York City has managed more than seventy professional productions. Recent/Current NYC Off
Broadway credits: Leonard Nimoy's Vincent, Promising, Bedbugs the Musical (NY Times Critics’

Pick), The Erlkings, Breakfast with Mugabe (NY Times Critics’ Pick), Final Analysis, Sistas the

Musical, F#%king Up Everything (NY Times Critics’ Pick), Ten Chimneys, Bronte: A Portrait of
Charlotte. She is the resident general manager for the National Alliance for Musical Theatre's Festival of
New Musicals and is on faculty at the University of Miami as the BFA theatre management program
director.

MOISES KAUFMAN

Artistic Associate

A Tony and Emmy nominated director and playwright. He most recently directed the Broadway revival of
The Heiress, with Jessica Chastain, and wrote and directed 33 Variations on Broadway, starring Jane
Fonda, which received 5 Tony nominations. Mr. Kaufman also directed Rajiv Joseph's Pulitzer Prize
finalist Bengal Tiger at the Baghdad Zoo, with Robin Williams, on Broadway in Spring 2011. Previous to
that, Mr. Kaufman directed the Pulitzer and Tony Award-winning play I Am My Own Wife. His plays Gross
Indecency: The Three Trials of Oscar Wilde and The Laramie Project have been among the most
performed plays in America over the last decade. Mr. Kaufman recently directed his first opera, El Gato
con Botas (Puss in Boots). Other credits include: The Nightingale (La Jolla Playhouse), A Common
Pursuit (Roundabout), Bengal Tiger at the Bagdad Zoo (Mark Taper Forum); Macbeth with Liev Schreiber
(Public Theater); This Is How It Goes (Donmar Warehouse); One Arm by Tennessee Williams (New
Group and Steppenwolf Theater Company); Master Class with Rita Moreno (Berkeley Repertory Theater);
and Lady Windermere's Fan (Williamstown Theater Festival). Mr. Kaufman also co-wrote and directed the
film adaptation of The Laramie Project for HBO, which received two Emmy Award nominations for Best
Director and Best Writer. He is the Artistic Director of Tectonic Theater Project and a Guggenheim Fellow
in Playwriting.
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PABLO SOUKI

Technical Director

Pablo Souki is originally from Caracas, Venezuela, where he was a fo unding member of the KST Project
Theater Company. He got a degree in Electronics Engineering from S:mén Bolivar University in Caracas,
then decided he was making a mistake and that he should go into technical theater instead. He was
Production Supervisor for the KST Project, before getting an MFA in Technical Design and Production at
the Yale School of Drama. Pablo is currently a Senior Lecturer in the University of Miami Department of
Theatre Arts, and is the Production Manager at UM's Jerry Herman Ring Theatre.

JESSICA KASCHUBE

Grants Writer

Jessica Kaschube is the current General Manager of GableStage and an independent grant writer
focused on seeking funding for newly developed arts organizations. She previously worked in various
technical and managerial capacities for Alabama Shakespeare Festival, The Montana Repertory Theatre,
and Alpine Theatre Project. She graduated from The University of Montana with a BFA in Technical
Theatre and Design in 2010, where she was the recipient of the prestigious Talent Scholarship. She has
experience as a counselor and Stagecraft instructor at French Woods Performing Arts Camp in Hancock,
NY. In Montana and Alabama, she annually participated in the State Thespian Conference by teaching
multiple workshops on scenic painting and lighting design. She has taught theatre classes for K-2 grade
levels and assisted in the implementation of the first Summer Tech Camp at the Alabama Shakespeare
Festival.

MICHAEL RUBENSTEIN

Accountant ,

Michael Rubenstein is a financial and business development executive with 20 plus years of experience.
TONY Award winning Producer of ‘Pippin’ and Associate Producer and Director of Development for the
55" Drama Desk Awards. Michael is currently involved with producing several theatrical productions, a
television reality show, independent and feature films under development. Board Member and Treasurer
of Amas Musical Theatre (Non-Profit Diversity Workshop Theatre Organization). Over the course of his
career, Michael has built infrastructures to support companies through transitions, market fluctuations,
start-ups and high-growth cycles. Michael's responsibilities have exiended far beyond finance to include
strategic and tactical business planning, IT, marketing, new product development, manufacturing and
general operating management. Michael is also a CPA with four years of Big 4 experience with Ernst &
Young.
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Artistic Director
Job Description

The Artistic Director for Miami New Drama serves as the pentacle leader of the organization.
Reporting to the board of directors, the Artistic Director is responsible programming, conceiving
and implementing artistic initiatives consistent with Miami New Drama’s mission statement, as
well as developing artistic collaborations and endeavors to further expand the organization.

Artistic Director Responsibilities:

* Serve as the main face of the organization to the local, national and international
communities.

* Develop and maintain collaborations with local, national and international artists as well
as renowned theatre companies around the globe.

* Develop new and innovative artistic initiatives relevant to Miami’s vibrant cultural
landscape.

s Select and communicate with Managing Director regarding company programming.

e Approve all marketing materials to be consistent with artistic branding of both the
organization and production to the public.

e Qversee selection process of artists on productions as well as the design process
through involvement in design meetings, production meetings and rehearsals.

e Strive for the highest level of artistic excellence for all artistic endeavors of the
organization through hands on leadership and supervision.

*  Work in tandem with Managing Director to inspire staff, board and patrons in the
collective goal for the artistic growth and success of Miami New Drama.

* Actively participate in fundraising initiatives for the organization.

* Collaborate with the Managing Director to maintain budget provisions as well as
monitor profit/loss margins to have both artistic and financial health within the
organization.

e Responsible for creating and implementing short and long term goals, as the leading
visionary of the institution.

* Serve as the leader for the employees of MIND to motivate and retain the best talent
possible in the realms of artistic and management structures.

Artistic Director Skills and Experience:
¢  Minimum of 10+ years in the professional arts realm as an artistic leader
* Pioneering artistic leadership
e A strong artistic aesthetic consistent with Miami New Drama’s mission
* Ability to manage and empower staff
* Excellent verbal and written communication




MIND

BEHIN
MIAMI NEW DRAMA

Public speaking strength

Detail oriented

Ability to focus simultaneously on long and short term company goals
Fundraising experience with foundations, grants, local donors and patrons
Track record of financial stability at prior organizations
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Managing Director
Job Description

The Managing Director, reporting to the Artistic Director, serves as the management and
producing executive of Miami New Drama. Responsible for managing all financial, staffing and
logistical facets of the organization, the Managing Director acts as the management
counterpart to the Artistic Director in all facets for the organization’s continued excellence and
growth.

Managing Director Responsibilities:

Collaborate with Artistic Director to implement Artistic Director’s artistic vision and
aesthetic for the company’s mission statement in both season and long term planning
through strategizing and implementation of company structure, staffing, financial goals
and programming initiatives.

Oversees hiring process of contracting all company staff, production employees and
artists.

Trains and supervises all Miami New Drama staff.

Creates and implements all day-to-day business policies and procedures; including but
not limited to vendor agreements, ticketing, time sheets and asset withdrawal/income
record keeping.

Leads and empowers all Miami New Drama staff, part time employees and independent
contractors to create a posifive and fruitful working environment with high retention
rates for team members.

Serves as the executive liaison for all union negotiations, including but not limited to
Actors’ Equity Association, Society of Stage Directors and Choreographers, United Scenic
Artists and International Alliance of Theatrical Stage Employees; negotiating and
executing all contracts, requesting concessions, facilitating all bond paperwork and
supervising all benefits payments in both execution and record keeping.

Supervises and collaborates with accountant on all bookkeeping of financial records, as
well as creating profit/loss reports on a quarterly and production basis.

Creates annual budgets, production budgets and long term strategic budgets for Miami
New Drama that entail overall structure as well as specific production financial scopes,
based on Artistic Director’s season plans

In tandem with Artistic Director, creates and implements strategic marketing plan for
productions

In tandem with Artistic Director, plans and executes fundraising events

Manages company event calendar and coordinates curated rentals of local Miami
organizations in a realm of disciplines.
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Collaborates with Artistic Director and Grants Writer on grant and foundation
applications for both company based and production based donations

In tandem with Artistic Director, serves as the supervisor for all public relations related
endeavors; including writing press releases and coordinating media related events.
Coordinates box office requests with staff, including but not limited to group sales
endeavors, discount code creation, event programming for ticketing, and VIP ticket
requests.

Manages payroll company with negotiating agreement, supervising payroll documents
and weekly distribution, as well as quarterly and annual employee and company related
employee tax forms and payments.

Plans, programs and supervises implementation of multi faceted performing arts events
in the disciplines of music (classic, pop, Latin, jazz and more), dance (classical, modern,
ballroom), family (theatre, concerts) and more through relationships in the performing
arts world by negotiating, contracting and booking artists for a dynamic performing arts
component to the season within Miami New Drama’s mission.

Supervises all company management facets of events operations through negotiations
of riders and performer fees, as well as implementation of show needs with production
manager, box office and other staff.

In tandem with Artistic Director, explores, plans and implements strategic goals

Serves as the chief point of contact for all financial department related activities,
including accounts payable, accounts receivable and petty cash requests.

Prepares and analyzes financial assessments, including but not limited to profit/loss
reports, balance sheets, and trends within financial spending and income.

Negotiates and serves as the main contact to hind all insurance policies, including but
not limited to general liability, workers’ compensation, disability, unemployment,
special event and theatre gear rental umbrella policies.

Serves as face to the community representing Miami New Drama to patrons, vendors
and other alliances

Managing Director Skills and Experience:

Minimum of 10+ years in the professional arts realm as a manager of arts institutions
with minimum operating budgets of 1M

Outstanding attention to detail

Ability to manage and empower staff

Excellent verbal and written communication

Public speaking strength

Performing arts programming expertise in areas of music, dance, film and family
entertainment

Ability to focus simultaneously on long and short term company goals

Fundraising experience with foundations, grants, local donors and patrons
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* Track record of financial stability at prior organizations
* Possess an expertise in all artistic business standards and practices in the United States
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Production Manager
Job Description

The Production Manager, reporting to the Managing Director, serves as the main liaison for all
physical production aspects of the organization, including acting as the direct supervisor for all
technical staff and crew members.

Production Manager Responsibilities:

Oversee scheduling and staffing for all technical personnel and crew for all load in,
technical rehearsals, performances and strike datas. '
Evaluate all design. facets prior to design implementation to analyze achievability within
the scope of budget and scheduling provisions.

Facilitate implementation of set, costumes, props, lighting, sound and projection
designs through realizing designs within scheduling and budgetary limitations

Bid, select and contract all shops to implement designs

Review all gear request lists for lighting and audio packages to assess best method to
secure items, or make adjustments as needed regarding budgetary and artistic priorities
Track and report to Managing Director all physical production related expenses with
materials, shop fees, staff expenses and crew salaries.

Facilitate all rehearsal needs in regards to physical production.

Create and coordinate, in tandem with Artistic Director and Managing Director, realistic
load in and technical schedules with delivery of physical production items, crew and cast
scheduling, as well as conveying finalized schedule to venue personnel.

Production Manager Skills and Experience:

Minimum 5+ years experience in a production management capacity within the realm of
the performing arts

Expertise in all theatrical technical direction terminology and programs

Proven track record of budgeting and financial implementation of budgets for theatrical
productions and performing arts special events

Knowledge and experience supervising union cr2w in job descriptions, assignments and
scheduling

Ability to simultaneously work on multiple projects
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Company/Office Manager
Job Description

The Company/Office Manager, reporting to the Managing Director, serves as the main liaison
for all physical production aspects of the organization, including acting as the direct supervisor
for all technical staff and crew members.

Company/Office Manager Responsibilities:

Spearhead administrative needs for office operations

Coordinate and manage travel for artists coming in from out of town; including but not
limited to airfare, lodging, ground transportation

Manage company ticket requests

Collect and distribute PR items from company, including but not limited to marketing
materials, headshots and biographies

Collect employee tax forms for payroll submission

Distribute payroll to company and staff

Organize staff and company events, including first day of rehearsal meet and greets and
talk backs after performances

Select database entry for accounting

Scanning and organizing of all company receipts

Attends and takes notes at relevant board meetings and strategic planning sessions for
the organization

Serves as the liaison for the Artistic Director and Managing Director at all performances
starting at half hour prior to the performance before the start of the show

The main contact for the venue box office staff during performance times

In tandem with Artistic Director and Managing Director, facilitates advancing of rental
shows with drafting agreements, acquiring riders and being a contact for renters

Production Manager Skills and Experience:

Minimum 2+ years of relevant experience

Detail oriented

Ability to work well with a variety of personalities
Proficiency in Word, Excel and Google Calendar
Flexible work hours

Valid drivers’ license
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Venue Maintenance Plan

Miami New Drama has a long term plan with the growth of the organization to hire a full time
facilities manager. This facilities manager, reporting to the Managing Director, would manage
all facets of the building, including but not limited to:

HVAC repairs

Utilities management

Project management for all renovation initiatives

Scheduling of custodial and repair staffing ‘

Fire and safety code compliance

Facilities budgeting

Serve as the contractor to implement, manage and supervise vendor hids for all facilities
related projects

Spearhead energy efficiency programs

The facilities manager is a key part of the 1-2 year strategic plan.

During the 2016-2017 season, Miami New Drama has begun plans for a stepping stone year to
manage all facets of maintenance. The Artistic Director and Managing Director would supervise
all facilities related maintenance and initiatives and engage, on a monthly retainer, a vetted
venue maintenance company to contract all maintenance related functions and projects.
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international:

Festival Santiago a Mil - Santiago Chile
Teatro Chacao - Venezuela

Estudio Gershanik - Argentina

National:

Tectonic Theater Project
New York Theatre Workshop
Siti Company

The Play Company

Local:

MDC Live Arts

Miami Light Projet
GableStage

Nu Deco Ensamble

O, Miami Poetry Festival

Artists:

Gregory Mosher Tony winning Director and Former Lincoln Center Artistic Director

Doug Wright - Tony and Pulitzer Winning Author
Jane Fonda - Oscar Winning Actress
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SUPPORTERS

Local Supporters:

-Miami Beach Chamber of Commerce

-Miami-Dade County Cultural Affair's Office - Michael Spring
-Lincoln Road Business Improvement Districts, Inc

-Miami International Film Festival - Jaie Laplante
-GableStage - Joseph Adler

-Miami Light Project - Beth Boone

-Miami Dade College Live Arts (MDC Live Arts) - Kathryn Garcia
-Miami Jewish Film Festival - Igor Shteyremberg

-Miami Art Zine - Harvey Burnstein

-Nu Deco Ensamble — Sam Hyken

-The New Tropic — Christopher Sopher

National Supporters

-New York Theatre Workshop- (Tony award winning theatre)

-La Jolla Playhouse - America's premiere regional theatre

-Anne Bogart - Award winning director. Artistic director Siti Company
-Gregory Mosher - Fmr. Artistic director Lincoln Center. Two times Tony
Award winner

-Doug Wright - Tony and Pulitzer award winning playwright. President,
Dramatist Guild of America
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May 11, 2016

City of Miami Beach
Culturali Arts Council
Finance Committee

Dear Finance Committee Members,

My name is Kathryn Garcia and | am the Executive Director of Miami Dade College’s MDC Live
Arts, a nationally recognized performing arts presenter with a ceiebrated history of bringing
outstanding live arts experiences to Miami. Annually, we produce a diverse series of stellar
performances, presenting today’s most exciting artists while creating meaningful encounters
between these artists, the students of MDC, and the community through workshops and
residency activities.

As one of the City’s significant presenting organizations, | am thrilled to learn about the exciting
efforts the City of Miami Beach is exploring with Miami New Drama to transform the Colony
Theatre, from a rental venue to a true cultural institution.

As presenters we have worked for many years at the Colony Theatre and we understand all too
well the many challenges and frustration associated with the current management. We look
forward to the Colony Theatre being managed by an organization that better understands and
serves the needs of its clients. We have faith that Miami New Drama is that organization and

can lead the Colony Theatre into achieving this exciting transformation.

Please feel free to contact me if you should need any more information.

Best,
S .

Kathryn Garcia

MDC Live Arts -Miami Dade College
Freedom Tower Sixth Floor, 600 Biscayne Blvd., Miami, FL 33132
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April 27, 2016
To Whom It May Concern:

I am submitting this letter in support of Miami New Drama, led by Artistic
Director Michel Hausmann and Artistic Associate Moises Kaufman, in its
effort to create a regional theater at the historic Colony Theatre.

I am, and have been, the Artistic Director of New York Theatre Workshop
(NYTW) since 1988. NYTW is an Off-Broadway theatre dedicated to
supporting theatre artists at all stages of their careers and providing an
environment where theatre can be created free of the forbidding financial
demands often associated with commercial ventures. In my tenure, NYTW
has remained steadfast to its founding commitment of nurturing both
established and emerging theatre artists, promoting collaboration and bold
experimentation with theatrical forms. I have guided the development of
many NYTW world premieres, including the award-winning

productions Once (8 Tony Awards) and Peter and the Starcatcher (5 Tony
Awards) on Broadway. NYTW's productions have received a Pulitzer
Prize and multiple Tony, Obie, Drama Desk and Lucille Lortel Awards.
The New York Theatre Workshop extensively supports projects
throughout the production process and hosts between sixty and eighty
developmental workshops annually.

I first encountered Michel Hausmann when he applied to be in the first
cohort of 2050 Fellows at New York Theatre Workshop in 2012. After a
rigorous application process, Michel was selected out of over two hundred
applicants to spend a year in residence at NYTW. I was moved by
Michel’s unbounded energy and joyous spirit and see in him a promising
artistic leader. I have known Artistic Associate Moises Kaufman for
twenty five years and have supported the development of many of his
projects, including Gross Indecency and The Laramie Project.
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Working in tandem, these artists are sure to enhance the cultural life of
Miami Beach and bring the city into the national cultural conversation.

If you require anything further, please do not hesitate to ask.

Yours Truly,

amgés C. Nicola

79 East 4th Street New York, New York 10003 212-780-9037 Fax: 212-460-8986 Box Office: 212-460-5475 www.nytw.org




Doug Wright
140 West 23™ Streat PHC
Mew York, NY 10011
dougwrite@acl.com
{917) 8420767

April 30, 2016

Finance Committee /Cultural Arts Coungll
Chty of Miami Beach

To Whom It May Concern

It is a pleasure to enthusiastically recommend the extraordinary artistic talent and
leadership of Moisés Kaufman. Moisés is one of the premier artists curantly
working in our national theater. Both as a director and writer, he has created
theater that has left a firm mark on the country's conscience, from Gross
indacency to The Laramie Project. Few comemporary dramatists have had such
a positive and lasting impact.

| have known Moisés for over a decade. He directed and developed my play /
Am My OQwn Wife, for which | received the Pulitzer Prize and the Tony award. For
his remarkable craftsmanship, Moisés received a Tony nomination and the Oble
Award, [t was the most thrilling and satisfying professional and aesthetic
experenca of my career, thanks in large part 1o Moisés' artful stewardship.

Moisés is no stranger to the tough tasks of building theater companies; his own
group, Teclonic, has been forging compelling work ln New York City for over
twenty years. Moisés is profoundly committed to creating an equally vital
cultural instikution in Miami Beach; already, the group he recently co-foundad,
Miami New Drama, has akeady enjoyed considerable success. i he's granted
the opportunity to give the company a permanent home in the Colony Theater on
Miami Beach, | hava every confidence he will bring inteenational acclaim to your
beloved city.

I look forward te the great success that | am certain Moisés and Miami New
Drama can bring to the Colony Theatre and to the entire community. Please
don't hesitale to contact me if | can be of further service.




Anne Bogart
272 West 107 Street #16B
New York, NY 10025

April 16,2016

To Whom [t May Concern:

[ am writing here with great enthusiasm and support for Artistic Director Michel
Hausmann and Miami New Drama. [ am a Professor at Columbia University where |
oversee the Graduate Directing Program. I am also the Co-Artistic Director of SITI
Company, based in New York City. What Mr. Hausmann and his Associate Artistic
Director, the world-renowned Moises Kaufman, are bringing to the city of Miami
Beach is nothing short of remarkable and, yes, miraculous. The existence of Miami
New Drama is bringing the city of Miami Beach closer to the national theatrical
conversation. I am terrifically excited about what is currently happening, with the
upcoming productions and planning and, in general, I am enthused about the future
of Miami New Drama. I also look forward to collaborating artistically with Mr.
Hausmann, Mr. Kaufman and their magnificent cohort.

Please do not hesitate to contact me if I can be of any influence in insuring the future
of Miami New Drama at the Colony Theater.

Sincerely,

Anne Bogart




PAYCHEX °

Daniel Marrs Phone: 212-239-9400 x.42140

Small Business Consultant Fax:  877-553-8683
Email: dmarrs@paychex.com

Officer Only Payroll Package

MIAMI NEW DRAMA Plan: Based on 10-20 employees, paid monthly the cost for our services is as
follows:

Payroll Service (included)
¢ Simple reporting by phone, fax, email or online
* You are assigned one payroll specialist to assist with managing your payroll process
* Your rep will assist you with obtaining any Federal and State ID numbers (if needed)

Taxpay Service (included)
Paychex will assume full liability for the accuracy and timeliness of all federal and state tax compliance as
follows:

* Deposits of all federal tax liability

* Deposits of all state tax liability

* Deposits of all federal and state unemployment taxes

* Preparation and filing of the quarterly 941 tax return and the annual 940 tax return

* Preparation and filing of the NYS 45 quarterly tax return

* Preparation and filing of the MCTMT quarterly tax return

* Preparation and filing of the annual W-2’s and W-3 filing (1099’s included if applicable)

Employee Pay Package (included)
Paychex will pay your employees with various options for you and your employees as follows:
* Direct Deposit: Employees can deposit into multiple accounts
* Check Insertion: Checks or stubs will be inserted in envelopes to protect confidentiality
¢ Check Signing: Checks are laser signed with your signature and drawn off your account or
¢ Readychex: Checks are pre-signed and drawn off the Paychex bank account to protect the
confidentiality of your employer bank account and eliminate bank reconciliation

Labor Compliance Poster Kit (included)
State and Federal Labor Law posters, including any updates

Online Reporting (inc/uded)

Paychex will automatically set up both you and your accountant to view all your reports online; Paychex will
archive up to four years of payroll history so you will be able to date range any specific employee payroll or
company payroll information needed immediately; you will also have access to all federal and state tax
returns, as well as W-2’s filed for prior years; Mac Compatible

Logo Service (included)
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DATE (MMWDDIYYYY)
INSURANCE BINDER o raon
THIS BINDER IS A TEMPORARY INSURANCE CONTRACT, SUBJECT TO THE CONDITIONS SHOWN ON PAGE 2 OF THIS FORM.
AGENCY GOMPANY HINDER #
Travelers Casualbty & Surety
C & 8 Intl Insurance Brokers Inc ) 815101511727 )
1% Fulton Straet Suite 308 A pate CFFECTIVE TIME qate DIRATON
X am X 120144
1 York NY 10038-2100 16/12/2015 12:01 M 10/12/2016 _ NOON
m&"ﬁo, g {212)406-4499 {;\Alé, Nop: {212) 406-7584 ] THIS BINDER 18 ISSUED TO EXTEND COVERAGE IN THE ABOVE NAMED COMPANY
COBE: $UB CODE: -— PER EXPIRING POLICY #
AGENCY n: 00006254 DESCRIPTION OF OPERATIONS / VEHICLES / PROPERTY (Inciuding Lacation)
INSURED AND MAILING ADDRESS
Miami Theatre Hub, DBA: Miami New Drama
169 Rast Flager Street FPH
Miami FL 33131
COVERAGES LIMITS
TYPE OF INSURANGE COVERAGE ! FORMS . DEDUCTIBLE = COINS% AMOUNT
PROPERTY  cAUSES OF LOSS
BASIC BROAD . BPEC
GENERAL LIABILITY  EACH OCCURRENGE s
. COMMERCIAL GENERAL LIABILITY ,_gé%ggm;ses .8
CLAIMS MADE OCCUR MED EXP {Any ons paesoo) 8
PERSONAL 2 ADV INJURY  §
! GENERAL AGGREGATE 3
‘ RETRO DATE FOR CLAIMS MADE PRODUCTS - COMPIOF AGG __$
VEHIGLE LIABILITY | COMBINED SINGLE LIMIT  §
| ANY AUTO _BODILY INJURY (Per parsony _ $
. ALL OWNED AUTOS BODHLY INJURY {Per aceident) © §
. SCHEDULED AUTOS PROPERTY DAMAGE 3
AIRED AUTOS MEDICAL PAYMENTS s .
" NON-OWNED AUTOS PERSONAL INJURYPROT  _ $
: o : UNINSURED MOTORIST . 8
' $
VEHICLE FHYSICALDAMAGE  pep ALL VEHICLES SCHEOULED VEHICLES _ ACTUAL CASH VALUE
COLLISION. _ STATED AMOUNT $
.. LOTHERTHAN COL - R . R
GARAGE LIABILITY AUTO ONLY - EAACCIDENT 3
| ANY AUTO _ OTHER THAN AUTO ONLY
! EACHACGIDENT  §
: AGGREGATE _ §
EXCESS LIABILITY ! EACH OCCURRENCE 8
 UMBRELLA FORM , AGGREGATE .8 ;
OTHER THAN UMBRELLA FORM RETRO DATE FOR CLAIMS MADE | SELFNSURED RETENTION __§
Class 8810 Clerical $2,500 Payroll X PERSTATUTE ) N
WORKER'S i‘:‘gpaf‘s““o“ Class 9154 Crew $35,000 Payroll _EL EAGHACCIDENT ' $ 1,000,000
EMPLOYER'S LIABILITY Class 9156 Actors § Musicians $64,150 Payroll { EL DISEASE - EAEMPLOYEE  § 1,000,000
L - , o ] o . EL DISEASE - POLICY LIMIT e 1,000,000
SPEGIAL The premium is basad on the aestimated payroll above. Adjustable pggs 3
gg:g;nons: at audit of the actual payroll. J-Axgs ) o 'y S
COVERAGES ESTIMATED TOTAL PREMIUM _ § 3.677
NAME & ADDRESS
. MORTGAGEE AQDITIONAL INSURED
 LOBS PAYEE
LOAN #
AUTHORIZED REPRESENTATIVE
Debra Kozee/LAMB ] = ]
Page 1 of 2 © 1993-2013 ACORD GORPORATION. All rights reserved.




ACOR D® . DATE (MWODDIYYYY)
\ 4 INSURANCE BINDER

10/15/2015

INSO75 (201309)

THIS BINDER IS A TEMPORARY [NSURANCE CONTRACT, SUBJECT TO THE CONDITIONS SHOWN ON PAGE 2 OF THIS FORM.
AGENCY COMPANY BINDER #
St. Paul Fire & Marine Ins. Co,.
C & 8§ Intl Insurance Brokers Inc 7 B15101511726
139 Fulton Street Suite 308 A pate CFTECTVE TIME ; parg EXPIRATION
) X am X w2oam
\ # York NY 10038-2100 10/12/2015 12:01 PM  10/12/2016 NOON
PHONE exy:  (212) 406-4499 A%, Hoy: (212) 406-7584 —~| THIS BINDER 13 ISSUED TO EXTEND COVERAGE IN THE ABOVE NAMED COMPANY
CODE: SUB CODE: —-4 PER EXPIRING POLICY #
ASENGY 00006254 DESCRIPTION OF OPERATIONS / VEHICLES / PROPERTY (Inctuding Location)
INSURED AND MAILING ADDRESS Coverage is subject to the receipt of:
Miami Theatre Hub, DBA: Miami New Drama 1. Copies of the venue agreements
169 East Flager Strest PH 2. Provide the names, synopsis & theatre locations
as the shows are produced.
Miami , FL 33131 3. Provide copy of standard contract w/subcontractor
COVERAGES ‘ LIMITS
) TYPE OF INSURANGE COVERAGE / FORMS | DEDUCTIBLE | COINS% AMOUNT
PROPERTY  caAysES OF LOSS '
U BASIC  BROAD ' SPEC i
GENERAL LIABILITY | EACH OCCURRENCE $_ 1,000,000
X . COMMERCIAL GENERAL LIABILITY . 5_2_“@4_‘&1& E&Mﬁg 8 10a,000
CLAIMS MADE X . OCCUR _MED EXP (Any one person) ) Excluded
! PERSONAL & ADV INJURY $ 1,000,000
R GENERAL AGGREGATE 3 2,000,000
. RETRQ DATE FOR CLAIMS MADE. PRODUCTS - COMPIOP AGG__ § 1,000,000
VEHIGLE LIABILITY | COMBINED SINGLELIMIT ~  §
. ANY AUTO _BODILY INJURY (Per parson) - §
ALL GWNED AUTOS _BODILY INJURY (Par accident) ‘_s
SCHEDULED AUTQS PROPERTY DAMAGE s
HIRED AUTOS _MEDICAL PAYMENTS s
 NON-OWNED AUTOS _PERSONAL INJURY PROT | §
- UNINSURED MOTORIST _§
; ]
VEHIGLE PHYSICAL DAMAGE  ngpy i ALLVEHICLES | BCHEDULED VEHICLES _ | ACTUAL GASHVALUE |
" COLLISION. | STATED AMCUNT $
... OTHER THAN COL: - - e
GARAGE LIABILITY AUTO ONLY -EAACCIDENT 8
© ANY AUTO - OTHER THANAUTO ONLY:
i e .. EACHACCIDENT : 3§
; ‘ AGGREGATE ' §
EXCESS LIABILITY " EACH OCCURRENCE s
| UMBRELLA FORM AGGREGATE ]
1 OTHER THAN UMBRELLA FORM __RETRO DATE FOR CLAIMS MADE" | SELFINSURED RETENTION ' $
. I PERSTATUTE :
WORKER'S COMPENSATION { . EL EACH ACCIDENT "
EMPLOYER'S LIABILITY , : EL DISEASE -EA EMPLOYEE ' 8
A B _ S . EL DISEASE-POUGYLMT $
SPECIAL The premium is based on the estimated payroll of $100,000. | FEES 3
gg:g:{noNS/ Adjustable at audit of the actual payroll | TAXES o $
COVERAGES { ESTIMATED TOTAL PREMIUM S 2,523
NAME & ADDRESS
. MORTGAGEE .| ADDITIONAL INSURED
;  LOSSPAYEE
LOAN #:
AUTHORIZED REPRESENTATIVE N
| Debra Kozee/AMANDA i e
Page 1 of 2 © 1993-2013 AGORD CORPORATION, All rights reserved.
ACOQRD 75 (2013/09) The ACORD name and logo are registered marks of ACORD




| Actors’ Equity Association

AGREEMENT AND RULES
GOVERNING EMPLOYMENT
IN
SMALL PROFESSIONAL THEATRES

Effective Date: June 8, 2015
Expiration Date: June 4, 2017

NATIONAL OFFICE HOLLYWOOD OFFICE
165 West 46™ Street 5636 Tujunga Ave

New York, NY 10036 North Hollywood, CA 91601
(212) 869-8530 phone (323) 978-8080 phone
(212) 719-9815 fax (323) 978-8081 fax

CHICAGO OFFICE ORLANDO OFFICE

557 West Randolph Street 10319 Orangewood Boulevard
Chicago, IL 60661 Orlando, FL 32821

(312) 641-0393 phone (407) 345-8600 phone

(312) 641-6365 fax (407) 345-1522 fax

www.actorsequity.org




MINIMUM COMPENSATION TABLES
(Referenced to Rule 52, SALARIES.)

Minimum Weekly Salaries for a Theatre’s First Year of Operation

Note: Minimum salaries, divided by total weekly hours, must meet or exceed all applicable

minimum wage laws.

Rates Effective from June 6, 2016 through June 4, 2017

Weekl Actor  Actor Actor SM SM ASM SM SM Overtime
Category Pe?f y Weekly Min Overlap Weekly Min Min Overlap Overlap (per 1/2
ers Hours Salary Increment Hours Salary Salary Increment Hours hour)
1 4 22 $236 $50 24 $280 | $256 $100 32 $8.10
2 4 26 $277 $50 30 $330 | $318 $100 38 $8.10
3 4 30 $318 $50 34 $379 | $359 $125 40 $8.10
4 5 30 $352 $75 34 $425 | $379 $125 40 $8.80
5 5 34 $393 $75 38 $473 | $418 $150 48 $8.80
6 6 34 $443 $75 38 $530 | $465 $156 43 $9.80
7 6 38 $490 $75 42 $622 | $514 $175 52 $9.80
8 7 38 $550 $75 42 $651 | $570 $175 52 $10.85
9 7 42 $622 $100 46 $726 | $637 $200 56 $11.10
10 8 42 $684 $100 46 $799 | $710 $200 56 $12.70

Pension: 8%

Health (including Supplemental Workers Comp):
Categories 1 -5: $158.00 per contract per week

Categories 6 - 10: $173.00 per contract per week

73




Available NOW REQUEST AMOUNT . |DUE DATE GRANT PERIOD |NOTES
Miami Beach: Dept Cultural Affairs : 20,000 2/5/2016 Oct 1, 2016-Sept 30, 2017

Miami Foundation (Pre-Proposal) 15,000 2/18/2016} June 1, 2016-May 31, 2017

Knight Arts Challenge 150 words N/A Apr-16

Wells Fargo Grant

requests vary (10,000

May-16

90 day response time and a
check within 30 days of

Event sponsorships are also
available. Due 90 days prior to the

20,000) event. If applying for the grant,
approval. .
cannot apply for the sponsorship.
Miami Dade County Community Grant Q1 £ 07,500 __est. July Oct 1-Dec 31, 2016 '
Miami Dade County Totirist Dev Council Q1 - 2 015,000 est. July Oct 1-Dec: 31, 2016
Dunspaugh-Dalton Foundation 5,000-10,000 year round 90 day response time
Publix Super Markets Charities, Inc. 5,000 year round 8 week response time
Citizens Interested in Arts 5,000-10,000 Oct-16 Jan 1-Dec 31, 2017

TD Community Sponsorship

5,000-20,000

reviewed monthly

at minimum 90 days prior to event.
If granted, requires certificate of
insurance with a minimum of
1,000,000 liability coverage

Florida Humanities Council (Mini Grants)

up to 5,000

4/1/2016 & 6/1/16

within 12 month of award

Used to engage the community in
thoughtful and informed activities,
reach new and underserved
audiences. Mostly used to fund
lectures and museum displays, but
could be used to fund a special
talkback guest as it relates to a
performance.




Available 1 yr

State of Florida

10 % of Total
Operating Income,
1st year up to 25,000

1-Jun

Request Based on Total Operating
Income. If you had income in the
prior fiscal year, we may be able to
run it by the Grants Administrator.
Actual funding averages about 50-
60% of the request.

Available 2 yrs

Miami Dade County Hannibal Cox Jr.

up to 40,000

est. March 2018

Oct 1, 2018-Sept 30, 2019

Available 3.yrs

Miami Dade County Festival/Special Events

up to 100,000

request based on budget of event

Funding Arts Network

up to 25,000

currently a 2 step process, Step 1in
Sept and Step 2 in January with
grant award in May

National Endowment for the Arts

10,000-100,000

currently 2 cycles, one in Feb for 1st
part of following Fiscal year and one
in July for 2nd part of Fiscal year




Miami New Drama is also in the process of applying for funding from ArtPlace:

ArtPlace America (ArtPlace) is a ten-year collaboration among a number of foundations, federal
agencies, and financial institutions that works to position arts and culture as a core sector of
comprehensive community planning and development in order to help strengthen the social,
physical, and economic fabric of communities.

ArtPlace focuses its work on creative placemaking, which describes projects in which art plays
an intentional and integrated role in place-based community planning and development. This
brings artists, arts organizations, and artistic activity into the suite of placemaking strategies
pioneered by Jane Jacobs and her colleagues, who believed that community development must
be locally informed, human-centric, and holistic.

In practice, this means having arts and culture represented alongside sectors like housing and
transportation — with each sector recognized as part of any healthy community; as requiring
planning and investment from its community; and as having a responsibility to contribute to |ts
community’s overall future.
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MARKETING OUTREACH

MIAMI HERALD

o]

o O O

WRLN
o

(@]

WDNA

(o}

O
Q
o]

Eight (8) Full Color (1/4 Page) Weekend section - Friday
Two (2) Full color (1/2 Page) Weekend Section - Friday
One (1) Art Enthusiasm e-blast (32,000 opt in)

One (1) Razor banner at homepage of miami.com

15 seconds spots during production
Two newsletter inclusions

Eblast

On air ticket giveaways
On air commercials
Calendar listing

MIAMI NEW TIMES

o]

O 0O 0O ¢ ©

One (1) 1/4, Full Color ad in the issue of 1/7/16 {50,000 issues)

60,000 banner ad impressions (New Times' Arts Section)

1 New Times Exclusive email blast (10000 opt in)

2 Promo Newsletter inclusions

Social Media Post (Twitter & Instagram)

Programmatic email blast using targeting metrics from Arts and Culture programmatic
campaign: 50,000 emails

2 Arts Section Reskins (digital billboard style ads)

MIAMI BEACH CONVENTION CENTER & COLONY THEATRE

Qo

JLPR

(e}

Two (2) targeted e-blasts (25,000 pot in e-mails)

Three e-blasts from JLPR Database (160,000 e-mails)

FACEBOOK

[s]

Daily promoted posts (total $3000) targeting Miami, Miami Beach, Aventura, Coral Gables,

Coconut Grove, among others.

CROSS PROMOTIONAL E-BLASTS :

o

O

Miami Jewish Film Festival
O, Miami Poetry Festival




O 0 0o O ©

GableStage

Miami International Film Festival
Miami Theater Center

University of Miami: Ring Theater
Nu Deco Ensemble

e CALENDAR LISTINGS:

[e]

© 0 O 0 0 00 0O ¢C ¢ 0O o0 ¢

City of Coral Gables
SouthFlorida.com

Florida Theatre Onstage
Miami.com

BroadwayWorld Miami

Miami Art Zine

Eventful

Community Newspapers (South Miami News and Coral Gables News)
Family Outreach (Listings)

Family Magazine

Broward Family Life

Parenting Plus

South Florida Parenting
Exploring City of Miami calendars

¢ INPROCESS:

0O 0 O O o ©o

Zip code mailing campaign to residents of Miami Beach
Google Ads

Travel Zoo Promotional Opportunities

Cultural Connection with WLRN

Goldstar

Miami Art Guide
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PUBLIC RELATIONS AND MARKETING

Public Relations:

Jenny Lee PR: is dedicated to inspiring the discovery of the extraordinary in the brands we work
with by engaging target audiences and creating unparalleled awareness and demand. Positioned
in the forefront of media relations, award-wining JLPR has developed close working relationships
within our hometown and national media markets to execute successful campaigns for both
Fortune 500 companies and small businesses. In today’s dynamic marketplace, it’s critical to stay
atop the digital media and marketing space. From status updates to top tier media placement,
we get the word out, engage your audience and create brand buzz! At this very moment, you,
like nearly everyone and everything else, can be reached via a plethora of outlets. We use those
means to drive your message. This isn’t just what we do, it’s how we live. We get it. We're
addicted to it. We're strategic, forward thinkers who are results driven, creative and passionate.
We don’t want to be another vendor, we want to be an extension of your team. We have a lot to
offer. But don’t take our word for it, our results speak for themselves.
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New Miami musical ‘The Golem of Havana’
evokes struggle against oppression

HIGHLIGHTS

Playwright/director Michel Hausmann drew on family Holocaust history

Chamber musical is the tirst project o ledgling Miami New Drama troupe

Turmotl in Chavez’ Venezuela and the Cuban Revolution also themes

D009

8 ©

Actors Ronald Peet (left), as the Cuban revolutionary Teo, and Liba Vaynberg as Rebecca, the idealistic daugher, in “The
Golem of Havana® during its debut run at LaMama E T7.C.in 2013, Carel Rosegg

BY JORDAN LEVIN
Hevtpmnnalyterdd.com
ARtk ity

Playwright-director Miche! Hausmann has pleaty of expedence with oppression, in his own
and his family's life. Both his Jewish grandmothers endured the Holocaust. Two shows
Hausmann produced in his native Venesuela suffered from pressure by the govemment of
then-president Hugo Chavez, one of them violently astacked.

Hausmann, 34, bas channeted that history into The Golem of Havana, n chamber musical
about a Jewish family in 1958 Havana struggling with issues of guilt, truse, loyalty, betrayal
and eurvival during the Cuban Revolution. The Golem of the title is a tipute tivm Jewish
tolklore, made from clay and brought to life by magie: in the most famous version of the
legend, he was created by an 18th century Polish rabbi to save the Jews from pogroms,
then destroyed when the monster turned against his creator.

“The metaphor I'in using in the play is that you need this savior to come and save you, but
then what happens?”’ Hausmann says. “Revolutions are like Golems — after he defeats your
enemies, you become his enemy.”

The show, which opens Thursday for a 3 1/2-week run at the Colony Theater, plaved to

Video editorial; Bye,
Jeb

Video: JebBush
suspends campaign for
president

Video: Marlins coach
Bairy Bonds meets the
media

VIEW MORE VIDEO &)

ASOUYT JOMNLEVIE

@jordanglevin CIENE
Miami Herald culture &
entertainment critic.

HORS IORDARTEVIR

Alvin Alley lroupe has powerful Miami
opening

Satisfying second show from Alvin Alley
American Dance Theater

Cuban musican and cultural
entrepreneur X Alfonso brings istand
ingenuity to Miaml Mini Maker Faire

Alvin Alley dance troupe opens Thursday
in Miami

Dance work in Miami shows a new vision
of African-American girls

miamiheraid
14 January 2016
(MAGE 1 OF 4)
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strong audiences during its 2013 debut at La Mama E.T.C. in New York, where it was
developed art the renowned New York Theutre Workshop (which nurtured Rent and theater
artists including Tony Kushner and Martha Clarke). It subsequently received good reviews
and two award sominations in a 2014 run at the well-regarded Baromgron Stage Company
in Magsachusetts,

Golerm of Havana is the first offering from the fledgling Miami New Drama company, co-
founded by Hausmann and Tony- 2nd Emmy-nominated director and playwright Masses
Kaufman as artistic iate.

Hausmann's play was inspired by his grandmothers, particularly his mother’s mother. Now
98, she grew up in a Hungarian village where inhabitants reported the few Jews to the
Nazis. Her entire family died in the war; most in concentration camps, while three brothers
{out of 12 siblings) died woon afterward. Her bitterest loss was her siker, who survived
Auschwitz with her, only to die in a notarious 1945 dearh march as the Naziy fled the
invading Soviet army.

“My grandmother had a lot of rage,” Hausmana says. “Her town was so tiny, it's the type
of town where the war didn’t happen. But the neighbors cailed and said there were Jews in
the village; otherwise they could have survived.”

Hausmann’s Polish patemal grandmother, on the other hand, was saved by a Gentile
family who pretended that she was their own daughter.

“One saw the best of humanity and one saw the worst,” says Hausmann. “One never
trusted anyone again. The other saw generosity everywhere she locked.”

In the Golem of Havana, Yutka, the angry wife of Hungarian Jewish tailor Pinchas, is
burdened with guilt over having trusted a man who betrayed her and her sister to the
Nazis. The couple’s idealistic daughter Rebecca fanrtasizes about a transplanted Golem who
will save the Cuban people. Rebecea is drawn to the revolutionary fighter Teo, the son of
the family's maid Moria, while the charismatic Arture lures Pinchas with promises of
success backed by the governiment of dicrator Fulgencio Batista. The family struggles over
whom to trust, and to balance their humanity with fear and survival.

“What we explored a lot is who's good and who's bad,” says Hausmaan. “That line of good
and evil blurs sometimes.”

The image of the Golem hangs over the play, largely in Rebecca’s dreamis - which echo
Hi "s childhood fi of being a gun-toting hero blezing into Auschwitz to save

his grendmother.

Most of Hausmann's peens in the Jewish commurity in Caracas where lie was raised were
alsc the grandchildren of escapees from the turmoil in Europe. In the early 20008, he
iaunched what became 2 succeasful theater company in Caracas, producing transtations of
Broadway musicals that drew huge audiences.

Buz in the late 20003, Venezuela's Jews underwent their own version of their families’
as Chaver ked Israel, expelling its ambassador and calling for its president

1

P

tobep ed for mass murder, That move p
resulted in attacks on synagogues and armed raide of Jewish schools, leading many
Venezuelan jews to flee the country.

d a wave of anti-Semitism that

In 2009, as Hausmana's troupe prepared to stage Fiddler on the Roof {about Russian Jews
fleeing pogroms), the gov funded orch backed out, saying they couldn’t play a
Jewish show, tuming Hausimaon into a vocal opponent of the goverument. But after a 2010
performance of fesus Christ Superstarwas assaulted with tear gas, following a conflict over
backing by media deemed hostile to the govemment, Hausmann went into exile in New
York.

That chapter of his life also inspired Golem of Havana.

“We lived a slow-motion revolution in V. 1a,” Hi says. "1 uad d the

Cuban revolution in a way I hadn't before. | know what it is to lose everything. I've seen
people in Venezueln whose stores and factories were taken away, whose schools had ta
close. I've seen what a diaspora means.”

The show's composer is Salomon Lemer, a childhoed friend and loagrime collaborator of
Hausmann's who aleo ended up in New York, The two men took & writing workshop at
New York University with Len Schiff, who became Golem of Havana's lyricist.

Lemer says he wes challenged to blend Cuban and Jewish klezmer muaic with the
-amatic needs of music theater. A song where Arturo tries to convince Pinchas to join him

EMTERTAINMENT YIDEDS

o

miamiherald
14 January 2016
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12 money-making scheme with the army is Cuban, while Yutka's enraged reaction is a
dark klezmer. A song for the Santecia deity Yemaya echoes a traditional Afro-Cuban hymn
as well a3 the theme of pleading with a mythic figure for salvation ~ o familiar theme to
Schiff, who has worked on multiple adaptations of the Golen story.

The show mixes cultures and diasporas in other ways. The five Miami musiciane in the
band are émigrés from Cuba and Venezuela, playing clarinet and saxophone, ramborine
and congas, Half the actors are from New York, including original cast bers Liba
Vaynberg and Ronald Peet, who play Rebecca and Tzo, while Miami actors Chaz Mena,
who plays Arturo, and Raul Duran, 8s 2 bullying military figure, have worked on English-

and Spanish-language projects.

Hausmann moved to Miami a year ago to start Miami New Drama, and the cross-cultural
themes of their fixst show are key to his and Kaufman's goals for the group. He and the
show's writers, as well aa their friends and families and the group's board, are producing
the play with their own money, a substantial risk. Bur Hausmana is driven by his belief in
building the cultural and political understanding that failed his graadmathers, his own
generation in Venezuels, and so many others in Miami.

“This is abour exile and alienation, and | think most communities in Migmi will
derstand that,” H: says. “This is such a diverse community, and it's unique in

America. As minosities tum into majorities, Miami has some of what the futurs will hold.

Sc how can theater tum it inta that place where communities will form? How can we tell

stories that unite us?”

FYQUGO
What; “The Golem of Havana~

When: Previews 8 p.m, Thursday to Friday; show opens 8 p.n. Saturday and continues 8 p.m.
Wednesday-Friday. 2 p.m. and 8 p.m. Saturday, and 3 p.m. Sunday through Feb 7

Where: Colony Theatre, 1040 Lincoln Rd., Miami Beach

Info: $35 10 $65 al smanitnewd) ot 018
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True Tales of Nazi Murder, Chavez-Era
Oppression Fuel 'The Golem of Havana'
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in Jewish folklare, a golem is a creature fashioned of clay and animated by magic. To
Michel Hausmann, the golem is less a Yiddisha Frankenst ein’s monster than a dark
knight

“It's a Jewish Superman,’ says Hausmann “It's the ancestor of all superheroes.
When you don't have the strength to fight your enemies, you create this creature to
do the fighting for you "

Butwhat happens after it defeats your enemies?
“Then YOU become the enemy,” posits Hausmann.

Andthat's why the 34-year-old Venezuelan-born playwright-director considers the
creature a perfect metaphor for the Cuban revolution of the late 1950's  The musical
“The Golemn of Havana,” directed by Hausmann and with a book written by him.
revolves around a Jewish family living in pre-revolutionary Cuba in 1958. T he show

examines themes of injustice, exile and redemption.

in Mausmana's famity history, the monsters were real. Most notably. in the

experience of his maternal grandmother, a Holocaust survivor (now aged 9€).

True Tales of Nazi Murader, Chavez-Era
Oppression Fuel ‘The Golem of Havana'
| WLRN
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According to Hausmann. in 1944 she and her family were betrayed by neighbors in

their Hungarian village and were handed over to the Nazis. They were sent to True Tales of Nazi Murder Chavez-Era
3

Auschwitz, where nearly all of her family perisheg. Oppression Fuel 'The Golem Of Havana'

And Hausmann himself is no stranger to | WLRN
oppression, While directing a 2009 26 January 2016
production of “Fiddier on the Roof’ in

his native Venezuela, the govenment- IMAGE 2 OF 2)

tunded orchestra pulled out at the Jast
minute, declaring they wouldn't

participatein a show that included

Michel Hawonn plapw wht-dircetor of The Goixm Wi
Huanu

“Jewish content.” Ayear later.

according to Hausmann, a dispute with

the Venezuelan government ower T 1 03K
sponsorship of another show led to the theater being tear-gassed by government (ES ) ) MONTH Ly VISITS

assailants. [t was the incident that Hausmanin says diove him out of the countr y.

*The Galem of Havana" is the inaugural work of Miami New Drama, a company co

founded by Hausmann within a year of arriving in Miami. His vision for the new (EST.) COVE RAG E VIEWS: 577
company is aperformance space whese artists from different cultures can work

collaboratively

“Ifyou look at the type of work that's being produced [in Miami), it's fantastic. But
you ste a segregation between Anglo theater and Hispanic theater.” says Hausmann, DOMAIN AUTHOR’TY~' 60

"We want to be acompany that bridges that *
IF YOU GO
What: “The Golem of Havana®
500
When: Thursday-Saturday 8 p.m., Sunday 3 p.m. through Feb. 14

Where: Colony Theatre, 1040 Lincoin Rd., Miami Beach

Morelnfo: maaunewd ama.ong
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The Golem of Havana ULTIMAS FOTOGALERIAS
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‘El Colem de La Habana" una ULTIMAS FOTOGALERIAS
apuesta atrevida del Miami New
Drama
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Un cartet de {a mutticulbural vida habaners de los TEMAS
afios cincuents ocupa desde el pasado jueves la - CUlUrD, teAO MM NEW k La muerte de Emilic
Fachads del Colony Theater de Miami Beach Se trata Orama miami
del anuncio del aclamada musical " o e
o3 €ON €1 GUE Mt 14E i, UK ECIEOLE ¥ . _MAS_'N,F e
vanguardista compania teatral a cargo del venezolano  « The Golem of Havana e Una visita mas simpolics
Mictiel Hausmann, retrata la compliodad en la que que politica
diferentes historias y tradiciones culturates se

a SUACE L. e iy

La mitica figura del Golem, un coloso de arcilla creade por el rabing de Praga para
proteger al pueblo judio y que acaba convirtiéndose en un monstruo que lastima a su
propia comunidad, sirve de prefexto para contar {a historia de una familia judia que. se
asienta en La capital cubana, “donde los mangos caen como mand”, para nuir de la
Hungria pro-nazi de Los arios cuarenta EnLa Habana crece Rebecca Frankel iLiba
Vaynberg). hja de Pinchas (Allen Lewis) y La autoritaria Yutka Frankel (Yelena
Shmulenson) El azar sitUa a Pinchas at servicio del dictador Batista, y por tanto a un paso
de lograt su sueiio de monlal Uita vel dader a tiende en la ciudad Le apeticion de Teo,
hijo de La sirvienta de 1a casa, herido at participar &n acciones del Ejército Rebeide
complica 1a trama y coloca & La Familia en Lo disyuntiva de entregarle 3 Las eutoridades u
orultarde poniendo en peligro sus vidas y el ansiado negocio La preocupacion maternat
de Maria, lamadre de Teo, y el amor que surge ontre ¢ste y Rebecta dan el toque de
ternura a una obra marcada por la muerte, los pelotones de Fusilamiento, (a corrupcion

y laguerra

® Wei todos {os blogs

Ln excelente Librero, gue combing Les rtmos judios CentfoeUropeos con la pegajosa

musica caribena pasendo por Los tambor es alricanos, entretaza los mejores elementos

che Ly cultutas cubetie y judie El Golem gue "centa mesmbus con Celig Crug® o “enserid el

Taimug con Benny Morg” comparte 2l misma escenario con Yemnayd -onsha afrocubana

de los mares- de |3 que Rebecca, de ascendencia judia, se convertirz en fiel devota Este

sincretizmo s ideal para los propasitos de la comparia, que J<pira 8 poner sobre &t .
tablado &l complejo entramado ge culturas que componen la audad de Miami, legataria

por excetencia de squella Haband repubticand “El crecer en el seno de una familia iudis
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enun pais carbefio, principalmente cacélico, de cierta forma te obliga a tener una
percepcién amplia del mundo que te rodea El sincretisme es deliciosamente
tatinoamericanc, pero encajs también gentro de 12 tradicion mistica judia Creo que para
mi fue muy normal unir eses mundos porque ese Fue el mundo en el que yo crec”,
declaro a 14ymedio el director del musical

Es una obra intensa que combina e
tirtuosisino vocal de sus actores con una
mirada corrosuca al praceso que dio al traste
con la Repibhea cubana

£l Golem de Ld Haband es una abra intensa y decididamente audas que combina et
virtuosismo vocat de cus actores con una mirada corrorive 3t proceso que dio al traste
con la Republica cubana, un tems de escepaional importancia en el sur de Flonda Pero
el musical, mas alla del recrato de Las cuituras judia y cubana, s una denuncia clara de
aquellos regimenes can tintes mesianicos que se han instauradc en el poder, para
converlirse en una ver<ion mucho peor ge aquelio contra to que lucharon & nvita al
espectador a cuestionar ta aureofa mitica de 105 caudillos Latinoamericanos, de 1a cuat el
Gobierne revolucionario ha sido un ¢aso paradigmatico

El autor venezolanc explicd, ademas, {3 influencia del chavismo en su obra *Venezuels
wsta vivitiido, en tos Ultimos 17 aius, ung versivn de 1o gue Cubs vivit e 1958 Claio,

UNé version Mmenos sangrienta, a camars lenta y con mucha farsa Pero vivir en primera
persona la ruptura del pacto social y ia crescion de una didgspore, me sensibitize mucho
con la tustoria del pueblo tubano®, dijo Hausmann

ZI Golem g La Hapana (Catsi Roseng)

*iQué puede uno Llevar consigo cuando no le esta permitido llevarse nada?”, se
pregunta ta protaganista en al pretudio de la obra *Solo sus historias Esta es lo mio”
The Golem of Havana coloca al espectador trente al drama -tan de actualidad- del
refugiado y Lo arrastra ala reflexién ante los temas siempre hondos det amor, la
leaitad, el sentido de la vida, ¢ La hustoria persanat y colectiva Una obra carga de
simbolismo en la gue Hausmann plantea el papel de ta fe en medio de las adversidades

£l Colem de La Habana nos espera sentado a Las puertas de una dudad, en la que fue
invocade como libertador, *pero aqui en Cuba, cuando (a guerra hubo legado a su fin, el

Colem se volvié contra los que el defendia

Hasta el 7 de Febrero en el Colony Theatre, 1040 Lincoln Road, Miami Beach Pueden
comprar sus boletos visitando aw ~ thegiemufiuy e con o llamande al +1 305674
1040
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Galardonados artistas
venezolanos lanzaron nueva

compaiiia de teatro en Miami
p (EST.) MONTHLY VISITS: 5.2TM
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DOMAIN AUTHORITY: 68

Miarmi New Drama lanzara su tamporada inaugural

funcionas del 14 de enerc al 7 ds fabrero

EL NACIONAL WER
V3 DE ENERQ 2018 W52 PM

Los artistes venezolanos Michel Haysmann y
Moisés Kauffman se urieron para crear Miam: m
New Drama, unz innovadora compania de tealro - S
basada en Mismi y enfocada en hacer teatro de (G} Evwar por cwil 24
vanguardie para refiejar la diversa compastcion de B mmmr

{a comurmdad de la ciudad Miam New Drama

lanzara su temporads inaugural con el musical O Recuticar

original The Golem of Havane escrito y dingido

par Hausmann, y que comenzara funcicnes <on

su pre-estreno 2l 14 de enera, estrenando 2 16 de onero y

canhnuangde hasts el 7 de febrere en el historio Colony Theatre de

Miami Beach

The Goiem of Havana entrelaza {2 musica y tradiciones de la cultura
judia y cubana cuastionando Ios temnas de ia famila la comunidad, s
religian y [a poliica La tistaria sigue a una familiz mientras el hjo de
$u sirvienta, un guermliero, cae herido y se encuentran con la
conflictiva deciston de protegeris a resguardar Su pnmera apartunidad
hacia {a prospendad

"Querernos comtar histonas sobrz esta comumidad  mientras
avanzamos la conversacin teatrat @ nivel nacional’, explics Michel
Hausmann, Fundador y Director Artistico de Miarm New Drama

Bl musical fue desarraliado en el prestgioso New Yark Theatre
Wiarkshop y ha gazado de producciones agotadas en LaMaMa ETC
en la Cudad de Nueva York ¥ en Berkshires, Massachusetts en el
Barrington Stage Company Ahl, el musical, come un Aueva show, s¢
zomwrhio en el gue Mas rapido agota la temporada en la historta def
teatro The Golem of Havana también fug finalista del Prerma Richard
Rodgers en fa categoria de Nuevo Teatrs Musical y tambien fue
nomunada 3l Premia independent Reviews of New England (IRNE)
como Majar Obra

The Exarmner catalogo |2 obra —omo "ambiciasa y dramatizamente
atreviga © muentras que The Boston Globe I3 alabo por su
*determunacian por crear una NUsva historia y contaria con gusto”

The Goiem of Havana ¢s de a talla perfacta para la mision de Mami
New Drama 'Este especticulo és Unice para Miami ya que toca varias
comunikiades que crean esta gran cidad™ agregd Hausmann El
elenco y equipo creativo de [a obra esta conformado por artistas .
focales, actoras vateranos de Nueva York y profesignales . Mt
internacionales def teatro
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Miami New Drama debuts with 'The

Golem of Havana' cra -

New company In Miami brings the criticaily-acciaimed musicai to The Colany Theatre,
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‘The Golem of Havana’ Is the Cuba Story You
Haven't Heard Before

A musicat that depicts Iite ngnt betore Castro

2® ~©
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Tia sucked fut live theater From wWicked W Ffdles on tie Koot bew 1hugs teke e giddier

than & guod stage show So when ! 1ead about a inusical s Cube happeiing i Miann, YOu can

imagine that [ oeanly tell oft iy chan Hom exCHeIN Fhie - wdtan of diovnsiig tn b VIS ] 7 St
vat b palzed v st beacd Betoos &nd 0 4 1eally good one
330
We ve ull heatd tales of Cuba We've bren paunited pictures of a thiving island buzzing with
stones of Cebia Cruz and the Copacabans We've also heard the heartbreaking recounts of today's
Cuban exiles risking everything to escape the oppression of Fidel Castro and hus tegiue But we )
haven’l really heard many tales ot the m-between m mamstieam media ~ the very end of the
Batista era ~ especially a stety centeied around a Jewish fanuly The Colern of Havana does Just
that This was especially exciting tor me as besides being Cuban-Amernican, iny father-in-law ts a

Jewish Cuban and I've always been fascinated with hus famuly's fustory

Related From Vivala U.S. Hevpeany of Embaxsy I8 Cuba Comtes With Bucklush

‘The artistic vision of Venesuelan-born playwiight-ditector Michel Hausmann, rhe Golen of
HMavana chromicles the vvei yday {ilx il sttugyles of ¢ Jewash tannly hving 15 Balista s Havasa at
the bruk of the Cuban Revolution Whe then maid's son, o guerrdls fighter, 1s i ed, they are
faced with the decision of helping tumi o1 yuarding the bitile prosperuy they've made since

beginnung 4 life 10 Cuba after Worid War i

“We're dealing with very universal 1ssues about our hope. about our ——
" ars, about our sense of justice Miami ts a city that 1s created on the




houlders of people in exile Most of our Latin American community
<ame here because some people were forced out of thesr country,
whether 1t was econonucally oz politically Miam: has become a
republic of exiles, and this story 1eally resonates to those with that
expenence "

Related From Vivala: Miami's Little Havana Is Not So Cuban Apymore

Hausmann said the story. despite being sel 1 Cuba, was nspired by lus own tamuly -~ his
Gtandinothes was ¢ Hulocaust suiviver “This stury was vety persenal [t's based on then
expeilence altes the wal s HOloCAUST SUIVIvErs and 1elugees in Latny America, he sad "When
you luse sumuch, there aie scars that will toreves stay with you My giandinother s scars wese
that she was never really able agast 1o trust anyone This was an attstic explorauon to answer

the question What could have saved my grandmother”

Hausmann hopes that The Golemn of Havana will be & catalyst to mnspite mote Latimo centne

theatel, especially w Miauy
"There are a lot of people whose stories are not being told I think by
the year 2050, there’s not geing to be one ethnic majonty, but rather a
bunch of small minonues that form a great country Theater needs o

reflect that There 1s a responsibility to us storytellers to tell the stanes
that reflect our society *

The Golem of Havana s playing at the Colony Thealre in Miami Beach through Febiuaiy 7, 2016
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PEVISTA VIERRES

Nueva compania teatral de Miami se estrena
con 'The Golem of Havana'

ENREIUMEN
€1 musical relata la historia de una familia Judia en la Cuba de 1958

Estaescrito y dirigido par el venezolano Michel Hausmann

Iinaugura la compatia Miarmi New Drama (EST') MONTHLY VISITS: 1 -52M
(EST.) COVERAGE VIEWS: 6.21K
VIDEC: Ideas para celebrar el Dia de San
Valentin en Miami
DOMAIN AUTHORITY: 71
WOV VIDEQ: ideas para
FLAYING celebrar el Diade San
Valentin en Miami
VIDEO: ‘El defecto .
VIDEO: LINKS FROM COVERAGE: 1
VIDEO:La pelicula
espaiiola “llusion™
hacesu estrenoen el
Coral Gables Art 380
o . 0 MAS VIDEOS ©
Raul Durdn y Felipe Gorostiza integran el reparto de ‘The Golem of Havana' Cortesia - Jenny Abreu
. WASTEVISTA VITINFS
Fa ARTURO ARIAS-POLO -
L ‘Flechados’, perfecta
is-poiogned hesild.c . parauna
i) Aol cefebracicn tardia del Dia de fos
::) La leyenda judia def rabino que construy6 ua coloso de accilla para proteger al guero de Enamorados
N Przgn de suz enemigos, en el siglo X.V[, ha fi.adu lugara mvd!:i[ile's relato?. Con fref:w:win, 10ué hacer en Miami? Renalssance
al gigante jo describen como un ser imprevisible que podria bajo de Festival, lectura al aire fibre y mucho mis
b circunstancias.
N A . . N - Danna Garcia, muy seductora enla serie
A partir de esta premisa e} director y no Michel concibio ‘Ruta 35'
The Golemn of H , el musical que inaugura la compaiiia Miami New Drania en el
Colony Theater de La Playa. Sétira politica este fin de semana an e}
Manue! Artime
La obra cuenta la historia de una familia judis asentada en ia Cuba de 1958, que se ve
ante la disyuntiva de esconder a un joven negro que lucha en la clandestinidad contra la ‘Malicias’, comedia negra sobre mujeres
dictadurs de Fulgencio Batista, o entregarlo & la justicia. sospechosas
“La leyenda del Golem me inspiro a exribir esta suerte de metafora de las revoluciones
del aiglo XX, an que "el gran salvador' tennina esclavizando a su propio pueblo, como i E’i‘ .,
Y ”
L I

sucede =i la segunda parte del relato ancestral”, explico Hausmann, cofundador de ta
" compaiiia junto con su colega Moisés Kauffinaa, venezoluno como él, creador de varios

ivitae de Recadwav




[N
El reparto incluye a Chaz Menz, Rudl Durin, Hannalt Beuitez, Felipe Gorostiza, Gabriel

Bonilla, Luke Grande, Liba Vaynberg, Yelens Shinul ; Allen Lewis Rickman, Ronatd
Alexander Peet y Rheaume Crenshaw.

elnuevoherald

(IMAGE 2 OF 2)

“Miami New Drama se propone render puentes entre las diferentes comunidades que
conviven en esta ciudad”, sefialé Hausmaon, de 34 aiios, quien considera que el teatro en
Miami estd segregado. “Aqui hay much pafiias de teatro en espaiicl. Pero las que
presentan obras en inglés, de cierta forma ignoran Is diversidad multicultural de esta
ciudad, con mayoria hispana”.

“The Golem... encontrd su hogar es Miami”, dijo et director, satisfecho por la respuesta del

vah
publico en el Colony. J .

La obra cuenta con misica de Saloiion Lemner y lecras a Ley Schiff.

Se estrend en el teatro Lamama, uno de los mas impontantes del circuito Off-Broadway, en
el 2013, bajo la direccion de Hausmann,

En el equipo creativo sobresalen Ray Suilivan (coreografia), Edwin Erminy (escenografia), :
Christopher Vergara (vestuario), Mary Louise Geiger (luces} y Yair Szasf (sonido). (EST<) MONTHLY VISITS: 1 .52M

“Muchos judios sobreyivientes del holocausto lograton prosperar en Cubs hasta que ‘la
burbuja’ explotd con el triunfo de la revolucién. Es un tema fascinante que no ha sido
suficientemente abordado en ¢l teatra”, concluyé Hausmann.

The Colony Theater. 1040 Lincoln Road, Miami Beach. Funciones: jueves, viemes ¥ .
sibados 8 p.m. Domingos 3 p.m. Informes: 305-674-1040, www.thegolemothavasd.com y (EST) COVERAGE VIEWS: 6-21 K

www.oianewdrania,ong. Hisea el 14 de febrero. (12 obea es hablads en inglés

@arnturoaraspoly
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oo owe  MIAMINEW DRAMA'S GOLEM OF HAVANA

STRETCHES FROM NAZISTO CUBAN
REVOLUTIONARIES

A A 8Y JOHN OMAsON

TUISOAY, NUARY 12,2006 IMONTHAGD O ° Q
] v

— 1
atulustyled e cagraphes Camille A
Brown btakes Miunt Debut With Kisck taert

snprashy Fun

By Arshurm Miaai 2oy oo

INEde)OUT Puts PAMM A Peritansnt
Collecuon enthte W sets of Hideals
Honwrmead; 41d Wem End

By Kot et [T buye 250

South African Perfermance Arug alth
Patra Rugs Crealea Mirfutin of Winse
Waaioew uf A rauaet al BaueX

Ry Arthuurwt Miam) | dap age Liba Vaynberg as Rebesca Franked

Flaohy Land Boseynt

MORE S1A0E Michel Haustsaier, and Molney Kavfties «ould have mnaugurated ther new treates cuts puny with a
Dunhie pisy ~ b Iwe-chiaracter pecs with A smghe 51t Jor sustance. But The Golem of Hawtrns openaig
thiig weeken at the ares s newas theater company, Mian New Druna, i dessaedd not humble

Moz ARt 113 an smbsiiona, hudges-bustmgrousteal weeh fall ve orchestration and & cam «f 12. The seitap shlts
fram 19508 Cubw cn the birasic of revolution to 1940y Hungary ou the preciuce of the Nazi fhggrmisut,
Thet ¢ are exph GIAENPIER. £, v nigl €5, mulrary exacitias. and the syl of
MORECUITRE noble blond And ihar's jue o the fis act.
“Art s about takmgrisks  savs Hansmann who wrote the book for Th {inlemt of Huvierma which
UPCOMING EVENTS prenuered K New York to wilde seclatm n 2013, " don't Kiow how to play it safe. It's a huge monetary

1ok, bt I believe whobelwanledly that theve are tiy type of storws prople can engage o, Tha 18 Ule piece

Faena Folhies thas apeake 1O me Mot 24 an aest”

Sun Fed 2t 80D

Leavened by bumor and sprightly muesic. i's a study m mtergenerational tupinlt and commg-of-age

Heather Coll man And Amemet pathos. Jt begins 1 1958. wih protagonist Rebecca Franked. age 14, ivmg in a modest Havana howe with

Strng Quartet ey parents, Jawiall-Hangarien sxpats Pnchas and Yiutka. Pmchas is a strupgling tallor awaltng hus big

Mom. Fes 3227.00pm BeUE tezak: Yukka g heunted mightly toy memories of Worls War I News of iher sdopied comnrys upheaval
. sugaeets Mo Bloody changes to come. as Castro- ledd revalutionaries move cioger 1o lopplng the

Improy Acling |- Basic Scenework ‘Batista regime.

i, Pot. 22 730pm

l Other characters mchide Artuio, a salt-of -the-earth Cuban
Play Siam Series Molly s Hamimer

Beighbor witll & dubjous j ¢ ¢ I business. He presents an

“We da't need to act:Havana econontic opporiuniy that can make or break Pnchas There's

By [ameny Ryan is herein Miami.” i alio Mariz the fanuly's diigent self-sactifc mg ma; and Teo
Wed fad 24, 7:30pm ¢ Maria'y l7-year-old son. who has duappeared to jons the
m revolunon
FASUDESHOWS 1} VIDEOS RELALED STORIES
Dimensions Variable Announces New Home and Partnership with Miami Dade

College
YoungArls finalists Reimagine Your Favorite Songs into Classical Music

Marla copes with Teo's absence tirough fagh, while Reberca deals with her f:mmn bymnakmg
at She's written 3 coni book called v Golem of Hivana hspired by the golet, Awish folklere:

Miami New Times
12 January 2016
(IMAGE 1 OF 3

(EST.) MONTHLY VISITS: 960K

(EST.) COVERAGE VIEWS: 3.65K

DOMAIN AUTHORITY: 73
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4k enal v e clay kons that sprmg to bfa I the musical's opentag number she smgs.” The ’ aurhere Our

sunedwin o the night The goleni is our savior He'll set the world tu right ™ Lates L mble pous m. "Ef

golem de la Hubana!, He's proseciing not only the Jews 'El gotem de lo Habana’ Singing mambos wih Ceha Miami New Times
Cruz”

The underlymg theme becomes clear as the musical's scope widens Yutka's experience oy Nazi . 12 January 2016
Germany 19 not unlke Teo's struggie m late-'50s Cuba. Oppressed peaple are oppredsed pevple wheter

s the Jews of Eastern Europe, Cubans under Batista, or Syruan refugees today. We can ol benieiit from a

golem or two (IMAGE 2 OF 3)

ooy "What | think 15 very mportant about this play 1s the universaliry of the stuation” says Felpe Gorostiza,

R who plays Batista."We tend 1o think of our siuation as totally unique, but people fid themsetves m >

Len P b « these snuations all over the world, constantly through history Whatever we think 1s very of-the-present -
will happen agam because we never seem to learn our lesson.”

Accordng to Hausman, this sense of universaltry 11 married to more personai elements - particularty
when Pinchas and Yutks encounter an ailing Teo, who 1 fightmg for hi own survival. "My grandmother
wentto Auschwitz She's i swvivor” he says. °] was interested m that generalion of childien of
Holocanat survivers.. The question becomies: What if Jews could now be on the side of saving another
human bemg?™

D ST SO

Laad
il R Blad KU aze e o Blatia
o

; (EST.) MONTHLY VISITS: 960K

NORE RITESHOWS »

IN CASE YOU MISSED IT
Spice Up You Valeiitsie s Duy With
Help Prosu Cabienie Adult Supernoie
u Haadeal

11 duys ago by Comiino eet hais

] (EST.) COVERAGE VIEWS: 3.65K

The Blus Rarbie Urban Drive-In Gela s
New Homme on 01d Quiler Aoad

10 sy oge Iy Camiios do} Ruse
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Fhotor by Currd Russegz

VA dwreage Wy Yot Duin
The Gotem of Havanu braus with these sort of Ife-or-death tests of faith commuwnay, and the human

condrion. The connection among disparate peoples that undergrds so much of the scupt also affects
the music. Longtinie Hausmann collaborator Salomon Lemer s score borrows clements of Cuban and
lewish melodies

¢ “Ta me. they don't seem that far apart m a way.” Lemer says "1 found somtarties  could use to weave
H together the two stvies and make I one There are songs in the show that fecl like they are from Cuba.
H and ather songs that are more klezmer or gypsy music.”

. Adds Allen Lewis Rickinan, who plays Pmnchas: "Every sumber m this show 18 spectacubr  I0s melodic.
§ #'s catchy. ¢'s nvolving. and £'s great theater music. Decause vou get mto # the fast e you hear

After The Goiem uf Havana, Hausmann and Kaufman will contrue the maugural season of Miarni New
Dramna n Maxch with Working on u Special Day, an mtomate huatorieal play based ou a 1977 Oscar-
wnelig furegg [, Iy October. theyll stage Gross Indecency. Kaulinan's expersueutal, bdutgual play
about the downfall of Oscar Wilde. The works share 3 demographic diversgry that Hausmann bebeves
will set his company apart

“Were very excited about the idea of creating  theater company that does work that iy 2s diverse and
dynarni as the ¢y gself " he savs, “We want theater ta have a conversation wih the ¢ty The work that
we want to produce needs to be nitervwined with Mianu society’

For thar Mena, who plays Arture, The Golem of Havano epitomues th approach. “Ow cast reflecrs the
realty of Havana ° he says "After New York, x was arguably the most pluralishic city  the henyiaphere.
My father's famuly were North African Sephardic Jews who came to seek ther cconomi fortune m
Havana at the end of the [9th Century and then became embroiled m the revalution agamst Spam My
wmothers side of the family 1 part Basque: we have someone m our cast who 15 of Basque Imeage Ii's
very dynanuc thal way. We don't need 1o act: Havana 1s here m MiamL”

The Golem of Havana
January 14 through February 7ot the Coluny Theatre 1040 Lincoln Rd. Miamid Beacle 305-674- 1040
ntatmine wdrama vry Tickess cost S35 1o 65,

: Contact: @) John Thamason oliow: () Miami New Times Ars & Culture i
; € Miami New Times Asts L Culture . I‘}‘ N
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EEASIBILITY STUDY

The Competitive Aquatic Center Feasibility Study looked into the three existing pools
within the City. Flamingo Park has a 6 lane lap pool, Scott Rakow has a 6 lane x 25 yard
pool, and Normandy lIsle has a 4 lane lap pool. None of the present facilities are well
designed for competitive swimming. Based off these facts, the research concluded the
City has a definite deficiency for a competition-size pool.

Flamingo Park, Scott Rakow, Normandy lIsle, North Shore Open Space Park and Indian
Beach were five site options which were considered for the feasibility study.

The preliminary findings focused on three competition-size pool options: community
based/ city wide, regional, and international. A 25 yard by 25 meter community based
pool is the most basic version of a competition size swimming pool. Starting at eight
lanes (25 yards each), this option is only two lanes wider than the current swimming
pools at Flamingo Park and Scott Rakow. A 50 meter regional pool meets the standards
of an Olympic-size swimming pool, and the international facility option would encompass
a 50 meter pool with a diving tower, and an additional 6-lane 25 meter pool.

The cost estimates for each of the three competition-size pool options (Exhibit B) are as

follows:
{

Competition Size Pools 2016 Pool Cost Estimate 2016 Parking Cost Estimate

Community Based/ City $
- . 250,000

Wide option $3,875,000 AN .

(25 yard by 25 meters) for site parking/ paving

Regional Option $5,000,000
(50 meters) $5,920,000 for structured parking/ paving
$24,800,000

International Option

. g 13,415 for structured par_king/ paving and
g&r']zetggsm"ggrdgggg tower, plus | $ ;000 ground floor retail, restaurant and

other support facilities

*Total Cost Estimates for Community Based/ City Wide option include costs relating to
surface parking, contingencies, and equipment.

*Total Cost Estimates for Regional/ International options include costs relating to
structured parking, contingencies, and equipment.

An international pool venue would attract international swim meets and other events that
require support facilities, such as restaurant and retail space, to accommodate event
guests and spectators. Additionally, as per international competition requirements, an
international pool venue needs to have a warm up pool and a diving tower. These
provisions account for the difference in project costs between a regional pool option and
an international pool option, regardless of whether the pool is made out of concrete with
special aggregate finish or Myrtha technology.

In calculating the operating expenses for each aquatic center option, the feasibility study
considered personnel, commodity, contractual and capital expenses. The cost analysis

2







Exhibit C

Project Costs for Ransom Everglades
Competition Venue






Exhibit B

Probable Project Costs




























































Exhibit A

Miami Beach Competitive Aquatic Feasibility
Study and Market Analysis








































































































































































FCWPC Memorandum

Named Windstorm Insurance Limit
Page 3 of 5

May 20", 2016

Highlights of the current Master Property Insurance Program (June 2015/16):

Total Insured Value: $601,290,280
Loss Limit:
Named Windstorm: $ 20,000,000
All Other Perils: $350,000,000
Business Income/Rents: $ 17,452,230
Deductible:
Named Windstorm: 7.5% subject to a minimum of $1,000,000
All Other Perils: $100,000

Renewal Efforts by AJG for 2016/17 Policy Period:

Property Insurance:

The City is currently carrying a $350 million All Other Perils (AOP) limit. This was done to
account for the risk of loss should the entire MBCC be destroyed by a fire. With the temporary
removal of the MBCC, we are suggesting an AOP limit of $100 million, until the MBCC returns
to the master property insurance program. The other top five locations with the highest insurable
values are:

Jackie Gleason Theater $94,140,000
Police Headquarters (with Garage) $68,704,000
17" Street Garage $47,033,000
City Hall Garage $34,884,000
City Hall $27,985,000

Flood Insurance:

The City maintains individual flood insurance policies through the National Flood Insurance
Program (NFIP) on most of its eligible properties. Flood coverage is excluded from the property
insurance program, and the FEMA will not provide flood assistance for a loss in the amount that
could have been purchased from the NFIP. The flood insurance market is yielding a rate
increase of approximately 10%. The NFIP policies are subject to a $10,000 or $25,000
deductible. We will consider raising the deductibles to $50,000 on each of the flood policies in
order to obtain lower flood premiums.

Boiler and Machinery (B&M):

The City's B&M coverage has historically been provided by Zurich; however, Zurich has
announced that they are exiting the market for this line of coverage. There are many other
carriers that offer B&M coverage, and AJG has obtained a competitive quote from Travelers.

Fine Arts:

This policy provides coverage for art that is displayed in various locations throughout the City
with an insurable value of $28,866,637, and a $5,000 deductible (subject to exceptions).
Historically, Underwriters at Lloyds has provided favorable flat rates, with “no-claims” bonuses
over the past several years. Again, a favorable rate was obtained from Lloyds, with a 6%
reduction in premium.






FCWPC Memorandum

Named Windstorm Insurance Limit
Page 5 of 5

May 20", 2016

Recommendations:

Based on the response that the City has received from the State of Florida, and in recognition of
the recommendation made by the FCWPC in August 2014, to continue purchasing additional
Named Windstorm limits (if available and within budget), the Administration is recommending
that we select Option Il. This option includes an increase in the Named Windstorm insurance
limit by $5 million to obtain a total of $25 million in Named Windstorm coverage. The AOP limit
will be $100 million, until the MBCC returns to the Master Property Insurance Program in 2018.
The estimated renewal premium for property, boiler and machinery, and fine arts coverage is
$1,874,621. The City will continue to explore the other coverage options listed above (e.g.
Cyber Risk, Crime expansion) and report back to the FCWPC when pricing is available.

Attachments

JLM/MT/SC-T
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Proposed Action Plan for Namea Windstomn insuranos Limits
Page2coi 3

June 2D, 20114

Analysis

in the event a named tropical storm or hurricane causes severe damage to the City's property,
we will need an immediate infusion of funds in order to recover and begin the rebuilding process
as quickly as possible. The Federal Emergency Management Agency (FEMA), and possibly the
State of Florida, typically provides disaster assistance to the City.  However, to comply with
FEMA's eligibility requirements under the Stafford Act, the City is required to purchase Named
Windstorm coverage thal is reasonably available.

{n the past ten years, the City has received approximately $7.5 million in disaster relief from
FEMA. An estimated $3.75 million of this represents recovery for damage to physical locations,
and therefore is the amount that the City is committed o insure under the Stafford Act. This is
important to keep in mind when considering a limit of insurance for windstorm.

Anocther requirement o receive FEMA funding is to present your property insurance program
every year to the State of Florida, Office of Insurance Regulation, 1o obtain a *reasonableness”
tetter. The City received this letter for the 2013714 policy year (Attachment 2). Al the same time
and under separate cover, the State advised the City to purchase additional windstorm limits for
the 2014/15 policy year {(Attachment 3). While the State did not recommend a specific amount,
Human Resources Risk Management staff, along with the City's Broker of Record is
recommending increasing the coverage level in §5 million increments at each renewal period,
as long 8s the limils are available and markel conditions are reasonable.

Comparison to governmental enlities, provided by the City's properly insurance consultant:

South Florida South Florida Bouth Florida
Coastal School (A) Coasial County (B} Coastal School (C)
TV $315,379.895 812,224 098,312 $6,072,133.358
Windstorm Limit $2,500,000 (0.8%) $135,000.000 (1.10%)  $110,000,000 (1.81%)
South Florida South Florida South Florida
Coastal School (D} Coastal County (B} Coastal County (F)
TV $7.933.580,322 $2.048,228.338 $4.585,040,808
Windstorm Limit $250,000.000 (3.15%) $80.000.000 (3.9%) $275,000,000 (6%)
South Florida
Coastal City {5
TV $5060,000,000

Windstorm Limit $35,000,000 (7%

Agditional comparnison to govermmental enlitios, provided by the Risk Management Division:

Fort Lauderdsle Pompano Beach Higleah
Property TV $248,296,333 $67.508,324 $250,000,000
ADP Limit $50 million (20.1%) $20 million {20.6%) $28 million (10%}
Windstorm Limit $50 million {20.1%) 310 million {14.8%) 525 milllon {10%)
Coral Gables Riviera Beach
Properiy TIV $208,201 816 £78,288.021
AOF Limit $208.201, 816 (100%)  $30 million {38.3%)
Windstorm Limit $25 miliion {12%) $30 million (39.3%)

W ne cowreniindd € kg spepiiey pulie sewny i m»; e ol S ek e ARy T IRE vaDERE SDNNEY SRR SUeEay
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Propased Action Pian for Named Wiadstom insurence Limids
fPage 3of3

June 20, 2014

Notes

1) The percentages above represent coverage limits compared to the total insurable value.
2) Property TIV for Fort Lauderdale and Pompanc Beach does not include wlility proparties.

Recommendation

it is therefore rgcommended that based on the State's recommendation to increase coverage
and the increasing vaiue of our properties, should the aforementioned ¢riteria be met, and i:;
keeping waith thg guthorizatian granted by Resolution 2014 — 28612 (Attachment 4), ada;meﬁ by
the City Cammission May 28, 2014, the City should budget each year for $5 million in additiona!
coverage until the $35 million targe! is reached or the state determines that the amount of
coverage is reasonable. For the 2014/15 policy year, the City has received a norebindable
annual premium indication of $335,000 (including State of Florida surcharges) to purchase an
additional $5 million of Named Windstorm coverage.

Attach%:
JLMK C-Tisg

FAHUMASAASYLVIAFCWPD Mamed Windstomn Incrazes FINAL 2 dag

W e cormmetierd & peovadng extelant pubde seence and 368 o af who fea ol ared plowin o vibeasd Fopiy Blseals covneynds,



RESOLUTION NO. _2005-27077

A RESOLUTION OF THE MAYOR AND CITY
COMMISSION OF THE CITY OF MIAMI BEACH,
FLORIDA, APPROVING THE PURCHASE OF FLOOD
INSURANCE, ALL RISK PROPERTY INSURANCE
{INCLUDING WINDSTORM), AND BOILER/MACHINERY
INSURANCE FOR CITY BUILDINGS AND CONTENTS
{(INCLUDING NEW CONSTRUCTION), AND FINE ARTS
INSURANCE (BASS MUSEUM), AS PROPOSED BY
ARTHUR J. GALLAGHER  RISK MANGEMENT
SERVICES, INC., THE CITY'S BROKER OF RECORD.

WHEREAS, as proposed by Arthur J. Gallagher Risk Management Services, inc.,
the City's broker of record, the Administration has recommended the purchase of Flood
insurance with the National Flood Insurance Program; All Risk property Insurance
(including Windstorm} with Lexington insurance Company as the primary layer and
Boiler/Machinery Insurance with Zurich-America and Fine Ants Insurance with Lioyds of
London; and

WHEREAS, funding is available from the FY 2008-08 Risk Management Claims
Account Numbers 540.1782.000378 and 540.1792.000380 (51,816,000 for Al
Risk/Wind and Flood, $53.000 for the Fine Arts) and FYY 2008-10 Proposed Budget Risk
Management Claims Account No. 540.1782.000378 for Fiood ($81,000); and

WHEREAS, the City Commission authorizes the Administration {o purchase the
aforestated insurances, as proposed by Arthur J Gallagher and Co., if within budgeted
funds; and

WHEREAS, the City Commission authorizes the Administiation, to renew the
proposed policies for up to four (4} additional one year terms, provided the premium
amounts do not excesd budgeted funds

NOW, THEREFORE, BE IT DULY RESOLVED BY THE MAYOR AND CITY
COMMISSION OF THE CITY OF MIAM!I BEACH, FLORIDA, that the Mayor and City
Commission hereby approve the purchase of Flood Insurance, All Risk Properny
insurance {including Windstorm}, and Boiler/Machinery Insurance for all City-owned
buildings and contents {including new construction), and Fine Arls insurance (Bass
Museurn), as proposed by Arthur J. Gallagher & Co., the City's broker of record.

PASSED AND ADOPTED this 13th day of May, 2009.

A
V¥ ARLEE A QLA
Mayor Matti Herfera Bower

ATTEST

N d Panchie.

City Clerk Robert Parcher
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s §

Ms. Sania Bridges, Risk Manager é -
City of Miamni Beach 5 =
1700 Convention Center Drive N &
Miami Beach, Florida 33138 - S
= P

Re: City of Miami Beach (2013-2014) n 'n
Insurance Reasonableness Determination Requested L o

Dear Ms. Bricges:

Please find attached the determination of the State Insurance Commissioner
regarding the “reasonableness” of the insurance coverage procured by the City of Miami
Beach. Based upon the information reviewed by the Office of Insurance Regulation, the
State Insurance Commissioner has determined that the Cily of Miami Beach has been
successiul in procuring insurance that appears to be “reasonable.”

Please understand thal this determination applies only for the levels of coverage,
terms and coverage periods that were presented for review, should material terms of the
insurance package change, the applicant will need to resubmit for a new reasonableness

determination,

if you have any questions or require additiona! information, please contact Steven
Hyatt, State Public Assistance Officer, via email at Steven Hvat!@em mvflorida.com or by

nhone 2t (850) 487-1660.

Sincerely,

e

Steven
State Public Assistance Officer

SH/bh

Attachments: Determination of the State Insurance Commissioner
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Ervin M. McCaxxy vk o
: .2 ADXM FUTHAR -
ORISR AGRECULTURE
Masrch 7, 2014
Larizsa Pallo
State Public Assistance Officer
Division of Emergency Managemsnt
2555 Shumerd Oak Poulevard
Tallahassee, Florida 32399.2100
Dear Ms. Pallo:

This letter is in response to David Merrill's letter dated July 19, 2013, in which it was requested
that the Office of Insurance Regulation (Office} cortify the “reasonableness™ of the insurance
coverage for the City of Miami Beach. Based on the information provided, it appears that the
City of Miami Beach has been successful in procuring insurance that appears to be "reasonshle,”
The City of Miami Beach may have already received an email correspondence with
recommendstions for the coming policy year. Due to changes in the marketplace, additional

comments regarding their program may be provided.

The Office understands that the reason the program has been submitted is to meet the
requiremnents of the Federal Stafford Act, which appears to require the approval of 8 regulatory
suthority. Although some of the products at issue meay not be subject 1o Chapter 627 of the
Florida lasurance Code, the program that has been selected appears to be “ressonable™ and
competitive given the state of the Florida insurance market in 2013,

If the Office can be of further assistance, please do not hesitate to contast s,
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RESOLUTION NO. 2014-28612

A RESOLUTION OF THE MAYOR AND CITY COMMISSION OF THE CITY OF
MIANMI BEACH, FLORIDA, APPROVING THE PURCHASE OF FLOOD INSURANCE,
ALL-RISK PROPERTY INSURANCE (INCLUDING WINDSTORM], BOILER &
MACHINERY INSURANCE FOR CITY BUILDINGS AND CONTENTS (INCLUDING
NEW CONSTRUCTION), AND FINE ARTS INSURANCE {BASS MUSEUM AND ART
IN PUBLIC PLACES), AS PROPOSED BY ARTHUR J. GALLAGHER RISK
MANAGEMENT SERVICES, INC., THE CITY'S BROKER OF RECORD,

WHEREAS, as proposad by Arthur J. Gallagher Risk Management Services, Inc., the
City's broker of record, the Administration has recommended the purchase of Flood insurance
wath the National Flood Insurance Program; All-Risk Properly Insurance (including Windstorm)
with Lexington Insurance Company, Boller & Machinery insurance with Zurich-American, and
Fine Arts Ingurance with Uoyds of London; and

WHEREAS, funding s available from the Risk Managemen! budgsls 540-1782.000378
(51,875,000} and 540-1792-000380 (853,000} and

WHEREAS. the City Commission authorizes thz Administration o purchese the
aforestated insurances, as proposad by Arthur J. Gallagher Risk Managemen! Services, Inc., i
within budgeted funds; and

WHEREAS, the City Commission authorizes the Adminisiration o renew the propossd
policies for up to four {4) addional one-year terms, provided the premium smounts do not
exceed budgeted funds.

NOW, THEREFORE, BE [T DULY RESOLVED BY THE MAYOR AND CITY
COMMISSION OF THE CITY OF MIAMI BEACH, FLORIDA, that the Mayor and City
Commission hereby approve the purchase of Flood Insurance, AlLRisk Propsrty insurance
(incluging Windstorm), Boiler & Machinery Insurance for all City-owned buildings and contents
{inclucing new conslruction), and Fine Ants Insurance (Bass Musaum and Art in Public Places),
as proposed by Arthur J. Gallagher Risk Managemaen! Services, Inc., tha City's broke- of recore,

PASSED AND ADOPTED this 245 day of /77? 2044,

ATTEST:

%
B o L
£

APPROVEDAS TO
FORM & LANGUAGE
& FOR EXECUTION

il Ol 5814

Cly Atomey_gyT i

TAAGENDAZO I RaARERD
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MIAMIBEACH

City of Miam! Beoch, 1700 Convention Canter Drive, Miomi Beoch, FL 3313%, www.miomibsochf.gov

COMMITTEE MEMORANDUM

T Finance and City Wide Projects Committea
FROM: Jimmy L. Morales, City Manager i
DATE: August 13, 2014

SUBJECT: Named Windstorm Coverags

Background

The City of Miami Beach's properly schedule is valued at $853 million and represems a 100%
coastal exposure with no inland spread of risk. The fact that the City of Miami Beach sits an a
barrier island and is concentrated within a seven square mile area means that if a tropical storm
or hurricane hits our area, the impact on tha City will be substantial.

The City's insurance broker analyzes the City's property portfolio in terms of wind exposure
using two different probable maximum loss (PML} models (RMS, 2 trademark of Risk
Management Solutions and Applied insurance Research, Inc. [AIR]). These are the same
computer models insurance companies use to measure their aggregated risk in certain
geographical areas.

‘The City of Miami Beach's property portfolio is perceived to generate risk as summarized in the
table below. The model, developed prior to the 2014 renewals, is based on the prior vear's total
insured values (TIV} of $685 million before the addition of the parking garages to the City's
insured property scheduls.

Return AIR MODEL

Critical RMS MODEL

Probabiity - Penod Ground Up Gross Loss around Up Gross Loss
0.10% 10600 | 8 357045028: & 3061242731 § 4534885021 § 415801,383
0.20% 500 $ 282050658 % 23227685541 3 361389808 § 327485822
0.40% 250 § 211883531 | § 168802111 8§ 2749941501 § 243,488 487
1.00% 100 $ 1355076131 5 905512781 3 170889634 § 1457283433
2.00% 50 $ 68544437 1 F 337318401 5 t00B0BOS3L B 7.552 144
500% il $ 22517500 $ 5780870 1 § 306890771 § 8,512,953

Average Annualloss | § 5290835 | § 3228200 | § 6842000 | § 4829252

insurance companies and rating agencies use the 250-year storm (0.4% probabilty of occurring
in any given year) as a banchmark for perceived risk to a property insurance portfolic. Based on
that benchmark, the industry estimates the City's PML {the amount of catastrophic risk the City
adds to the camiers portfolio} between $212 millien and $275 million. However, it & not
reasonable to expect a City to insure for a 250 year storm event: typically, jurisdictions rely on
FEMA {Federal Emergency Management Agancy) for that type of event.

The City purchased $15 million of coverage and insurance companies anlicipate that as the
result of a medium {o large windstorm event, the City will sustain damage well in excess of thig

Wi i sramemmied] £ providing feor pubdie seracs wd sdely ol who e ok ond play i o Wbt Sopenl s sty
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August 13, 2014

amount and price coverage accordingly. The City needs to determine how much cash it will
neead to have access o immediately afler a storm and the insurance companies need 1o decide
how much coverage they can afford to sell and at what price to entities located in wind-prone
areas which will, sooner or later, result in payments to the insured party These are among the
challenges faced by the City in purchasing Named Windstorm coverags, and the insurers, who
nead to manage thelr aggregate exposure in wind-prone areas. Of the 26 insurers 1ha! our
broker approached in 2014, only five submitted responsive quotes,

The City has a risk management strategy to help recover from tropical storm or humricane
related damages, which consists of preserving its ability to obtain relief from the FEMA, under
the Stafford Act, and possibly from the State of Florida, in the event of 2 Federally-declared
disaster, and purchasing Named Windstorm insurance coverage.

Obtaining relief from the Federal or State government could be a multi-year process, which may
require significant efforts on the part of the City to obtain funds. Additionally, under the Stafford
Act, the City is required to purchase insurance on its buildings and contents for the amount and
peril(s) for which it has already received funds from FEMA. Therefore, the City must purchase,
at & minimum, Named Windstorm coverage to fulfill its FEMA obligation, as well as 1o have a
ready and secure source of funds, in the event of a tropical storm or hurricane. Over the past
ten-plus years, the City received approximately $7.5 million in disaster relief from FEMA. An
estimated $3.75 million of this represents recovery for damage to physical locations, and
therefore is the amount that the City is committed to insure under the Stafford Act.

The cost of coverage (which fluctuates in hard and soft markels) has been a factor in the
amount of coverage the City has been purchasing. In the past 10 vears, the amount of Named
Windstorm coverage purchased has ranged from $10 million to $25 milllon, in excess of
applicable deductibles. Until 2014, the limit had remained at $10 million (approximately 1.45%
based on $685 TIV at the time). This compares 1o 41% of the TIV for ali other perils (AOP), In
2014, the City decided {o increase this fimit, from $10 million to $15 million but at the same time
added the parking garages to the insured property schedule ($15 milion in coverage is
approximately 1.76% of the TIV), as part of an effort to obtain incrementally higher limits over
time,

Named Windstorm limits purchased from 2008 to 2014 {amounts in $ millions):
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Named Windstorm Percentage Deduclible

10.0%

TSR

2005 2006 07 008 2009 010 MY 2012 2013 A4

in the 2008/09 policy year, the City took advaniage of a soft insurance market and increased the
Named Windstorm limit from $10 to $20 million. However, prior to the June 2008 renewal, the
property insurance market hardened as a result of industry-wide underwriting losses in 2008,
and the weak investment climate. As a result, the estimated premium 1o maintain the same
tevel of coverage, with a slight increase in the deduclible, was $1,843,304. The Naemed
Windstorm limit was lowered to $10 million and the deductible increased to renew coverage
within the allccated budgetary resources. The renewal premium for this lower level of coverage
was $1,460,346,

At the May 13, 2009 meeting. the City Commission passed Resolution 2008-27077 authorizing
the Administration to renew the insurance program for up to four additional one-year terms,
provided premiums did not exceed budgeted funds. Subsequentiy, the City maintained the $10
million policy imit untii 2014,

At the June 11, 2014 Commission meeting, subject to review and authorization by the Finance
and Citywide Projects Committee, the Commission authorized the purchase of an additional 35
million of Named Windstorm coverage through Resolution No, 2014.28826,

Analysis

In the event a named tropical storm or hurricane causes severe damage to the City's property,
the City will need an immediate infusion of funds to recover and begin the rebuilding process as
quickly as possible. FEMA, and possibly the State of Florida, typically provides disaster
assistance to the City. Howsever, to comply with FEMA’s eligibility requirements under the
Stafford Act, the City is required to purchase Named Windstorm coverage that is reasonsbly
availabie.

In addition to the $3.75 million In coverage minimum, to receive FEMA funding the City is
required to present its property insurance program every year to the State of Florida, Office of
Insurance Regulstion {(viga the FL Divsion of Emergency Msnagement), o obtain 3
*reasonableness” letter. The City received this letter for the 2013/14 policy year (Attachment 1),
At the same time and under separate cover, the State advised the City to purchase additional
windstorm limits for the 2014/15 policy year {Attachment 2), although the State did not
recommend a specific amount,
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{Other Coastal Entitles’ Insurance Information

At the City's request, its broker of recard provided information on the TIV and windstorm limits in
othar coastal entities in Florida.

South Florida South Flonda Soulh Florida

Coastal School (A) Coastal County (B} Coastal School (G
TV $315,378,995 $12,224 089,312 $6,072,133,358
Windstorm Limit 52,500,000 (0.8%:) $135,000,000 (1.10%) $110.000,000 (1.81%)

South Florida South Florida South Florida

stal Sehool (D Cogstal County (E) | County {F
TV §7.933,590,322 $2,045,228 338 $4,585040,698
Windstorm Limit $250,000,000 (3.15%:) 580,000,000 {3.8%) $275,000,000 (&%)
|Gl (G

TV 3500,000,000
Windstorm Limit £35.000,000 (79%)

The coverage decisions made by those entities do not automatically turn into a recommendation
that the City of Miami Beach act similarly since differences between entities need to be taken
into account, if the City was to insure at levels similar {o coastal City *G°, this would result in an
insurance level of $48 million.

in addition to the information provided by our insurance broker, the City's Risk Management
Division also researched insurance levels in neighboring cities.

Fort Lauderdate Pompano Beach Hizloagh
Property TV $348,296,333 $67 508,324 $250.000,000
ADP Limit 350 million {20. 1%} $20 milion {28,6%;) 325 million {10%)
Windstorm Limit $50 miliion {20.1%)} $10 mitlion {14.8%) $26 million {10%)
Coral Gables i
Property TIV 8205 201,818 $76.208,021
AP Limit $208.201.815 (100%;) $30 milion {39.3%;)
Windstorr Limit $28 miliion {12%) $30 miltion {38 3%

Notes

1} The perceniages above reprasent coverage imits compared 1o the total insurable valus.
2} Property TIV for Fort Laiderdale and Pompano Beach dogs not include ulifity properiies.
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Recommendation

Based on the State's recommendation to increase the City's Named Windstorm coverage, the
Administration recommended increasing funding coverage to 325 million, increasing the amount
by 5 million per year over three years, assuming the limits continue 1o be available and
reasonable. The $25 million in coverage is within the range of the probable maximum loss for a
20-year storm ($23 mitlion - $31 million}.

As to the aclual amount of insurance coverage the City should camy, the prudent
recommendation is that the City continue with its risk management strategy which consists of
preserving its ability to obtain relief from the FEMA, under the Stafford Act, and possibly from
the State of Florida, in the event of a Federally-declared disaster, and purchasing Named
Windstorm insurance coverage. This recommendation transiates into determining how much
money the City needs to be able to access immediately, in addition to the working capital in
place, to respond and recover from a tropical storm or hurricane. The Risk Management
Division will work with the Emergency Management Department to determine appropriate levels
of funds needed for immediate reconstruction of facilities critical to continuity of cperations, in
addition to working capital needed to respond and recover from a tropical storm or hurricane.

Altachments

JLMKGEB/SC-T

FAHUMANSaNSYIVIANVFOWRCOGAMED WANDSTORM INCREASES - AUGUST 201 3.duc
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March 14, 2014

Ms. Sonls Bridges, Risk Manager
City of Miam! Baach

1700 Convention Centsr Drive
Miami Beach, Florida 33138

Re; ity of Mlami Beach (2013-2014)
Insurance Reasonableness Determination Requesisd

Dear Ms. Bridges:

Pleasa find attached the detarmination of tha State Insurance Commissioner
regarding the "reasonableness” of the insurance coverage procured by the City of Miam!
Beach. Based upon the information reviewed by the Offics of insurance Regulation, the
State Insurance Commissioner has determined that the City of Miaml Beach has boen

successful In procuring insurance thet appears to be *regzonable.”

Please understand that this determination applies only for the levals of coverage,
torms and coverage periods that wore presented for raview; ghould matadal tenns of the
insurance package change, the applicart wil nsed to resubmit for 2 new reesonableness
determinaton.

If you have any questions or raquire additional mfm'mﬁom p&emmniactmem
Hyatt, State Public Assistance Officar, via emall at Steven Hyait@ k

phonae at (850) 487-1880.
Sincersly,
Stale Public Assistance Officer
SHbh
Attachments; Datermingtion of the State insurancs Commissionar
" — SETYT RN
ﬁm mnﬂcﬁ SM
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OFFICE OF INSURANCE REGULATION v arwaes
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Ve M. MoCaxry
Comamamonzs reeiaio SR
AURXTLTIEN
Mureh 7, 2014
Ladissn Pallo
Bistn Public Assistance Officer
Division of Bresgeocy
2554 Bhurmrd Osk Bonleverd
Tallshases, Florids 32399.2100
Desr Ms. Pello:

This leteer §s in response to Devid Meonrill's Jetter dated July 19, 2013, i which it v raquasted
that the Offion of Insursnce Regulstion (Oifice) omtily the “reesonabionces™ of the hnwrancs
coversgs foc the City of Mzl Besch, Based oo the information provided, it sppears thut the
City of Mism! Besch has been succendid in prosuring insurares that sppeers o be *reesonshls
The City of Miarmd Beach may have alrendy raceivad s mmai] correspondence with
reconxrendstions for the coming policy yeer, Due to changes in the murketplace, additionsl
comroepts regending thelr prognen mey bo provided

The Office naderstands hat the resscn the program has been submitied s to meet the

of e Foderal Stafford Act, witleh sppesry to require the spproval of 2 regulsiary
muhority. Althoogh scme of tha products st ssce may not be sabjest to Chapter €27 of the
Fiodlda ksarance Code, the progree that has been selacted sopears to be “rassoonble™ end
competitive given the stats of the Florids insurence market In 2013,

¥ the Offico cam be of firther assistancs, please do not besitate 1o contact tx

. %
XD, MrCATY * COMURIETRRTIE
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Briéges, Sonia

ATTACHMENT # 3

From:
Sent:
To:
Subject:

s, Bridges,

Holton, Leonsrd [Leonard Holton@fioir.com]
Maonday, November 24, 2014 3:00 PM
Bridges, Sonia

reasoableness of coverage determination,

The Office of thsurance Regulation has finished the review of the reasanableness of the insurance coverage for the City
of Miami Beach, The coverage appear to be reasonable based on the current market conditions. it is recommended that
the city continue to look into higher Named Windstorm limits for the coming policy year.

A letter will be sent to the Department of Emergency Management regarding the review. DEM should be in touch with

you in the near future,

Leonard Holton

Assistant General Counsel, Legal Services Office
Florida Office of insurance Regulation
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additional increases pending the state department's response to the increase to $15 million
coverage in 2014 and to instead include the additional premium in the Risk Management Fund -
Contingency. {See Altachment 2 - FCWPC Memo — August 13, 2014).

For the June 1, 2015 - May 31, 2016 policy vear:

The State has once again recommended that the Cily consider purchase additional windstorm
limits (Attachments 3 & 4). We are recommending the purchase of the additional $5 million of
named windstorm coverage (for a total of $20,000,000 windstorm limit) for the June 2015 - 2016
policy year, which is additional premium estimated at $368,000.

Additional Changes to the Property Program since August 13, 2014 FCWPC Meeting

In 2014, prior to the City’s parking garages being appraised, the City added these locations to
its statement of values, using estimated values. Coverage for these garages was accepted by
the City’s primary insurer, however, this was subject to our providing the square footage of each
garages as soon as it was known. As we have now had the garages appraised, we know the
square footage, as well as the insurable values, and we have reported this information to our
insurers,

During the June 2014-15 policy period, the following property insurance changes have cccurred:

» $13,748,844 in values was added mid-term due lo the acquisition of several residential
properties. These values were accepted by the insurance companies at no additional
cost to the City.

« The City is adding $2,800,000 in values for Fire Station #2 Administration Building. This
building was formerly vacant, but is now in use and must be insured. The value we are
using is preliminary, as this bullding is scheduled to be appraised later this year, The
addition of this building was expected to generate an additional premium of
approximately $1,500; however this amount is being waived (see below).

« As indicated above, the City will now be reporting the square footage and appraised
values for the parking garages. This has added an additional $50,022,123 in insured
values, and this was expected to generale an additional premium of approximately
$98,500 on the primary property program, however this amount is being waived (see
helow)

Due to the City's long term relationship with our insurer, and through the work of our broker, we
are happy to report that our primary insurer has agreed to waive this §100,000 In premium.
Instead, we are requesting approximately $10,000 to cover the cost of the City's excess
property and Boiler & Machinery Insurance.

Additional funding of approximately $10,000 may become due for the June 2014-15 policy
period to cover premium o the Boiller & Machinery carriers, and the Excess Properly carriers,
Part of this premium is generated from the Parking Department.

These changes are expected to generate a total cost (premium and surcharges) not to exceed
$2,370,000 (approximately $488,000 of this amount is allocable to the parking department
garages), The total amount needed for 2015 is estimated not to exceed: $2,798,000 (includes
Boiler & Machinery, NFIP Fiood, and Fine Arts insurance).
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Property Insurance (including Flood, Boiler & Machinery, and Fine Arts)
Policy Year Policy Year Interim Projected
6/1/2013 to0 6/1/2014tc = 6/1/2014t0 6/1/2015 to
6/1/2014 6/1/2015 6/1/2015 6/1/2016 Comments

increase in values
due to recent

Total property appraisal

Insured Additional valuation, and newly

Value (TIV) | 5685,247,222 $853,146,331 | $66,570,967 $936,855,291 | acquired properties
State recommended
the City to purchase

Windstorm $15,000,000 additional windstorm

Limit $ 10,000,000 S 15,000,000 | unchanged $ 20,000,000 | coverage

All Other

Perils Limit $350,000,000 | $350,000,000 No expected change

{AOP)} $200,000,000 $350,000,000 | unchanged unchanged to the AOP limit
increase in premium
due to recent

Property property appraisal

Ins. valuation, and newly

Premium S 1,472,609 S 1,919,389 $10,000 $2,002,000 | acquired properties

Additional

S5MM Premium for 85

Windstorm Million Windstarm

Premium N/A $ 332,483 N/A S 368,000 | Limitincrease
Anticipated 5% rate
increase from the

Flood NFiP, and additional

Policies - policies for newly

Premium S 314,742 S 360,000 N/A $ 378,000 | acquired properties

Fine Arts Anticipate no thange

Policy in values, and flat

Premium S 44,005 5 42,374 N/A S 83,000 rate renewal
Premium includes
Property, Boiler &

Total Machinery, NFiP

Premium 51,837,351 2,321,763 510,000 $2,798,000 Flood & Fine Arts.
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Policy Year Policy Year Interim Projected
6/1/2013 to 6/1/2014 t0 6/1/2014t0 6/1/2015 to
6/1/2014 6/1/2015 67172015 6/1/2016 Comments
*The Parking Dept.
has $310,000
budgeted for
Risk Mgmt. FY2014/15; a budget
and transfer will be
Parking requested to cover
Dept. the $488,000
Budget projected garage
FY2014/15 52,620,000 | premium

Note: The above cost projections are not confirmed by any insurers, and are for discussion
purposes only. Our broker is in the process of marketing our insurance, and will have more
concrete figures as we approach our renewal date of June 1, 2015.

The other property coverage that will renew June 1% is the Fine Arts coverage. The City has
historically insured art that is displayed in various locations throughout the City. Underwriters at
Lloyd's continue to offer a very favorable program at a flat rate renewal, approximately $50,000.
Additionally, the City has earned no-claims bonuses over the past several years.

Recommendation

Based on the response that the City has received from the State of Florida, and in recognition of
the recommendation made by the Finance Commillee in August 2014, the Administration is
recommending an increase in the named windstorm insurance limit of $5 million to obtain a total
of $20 million in named windstorm coverage at an estimated additional premium of $368,000,

which is included in the FY2014/15 budget.

Attachments

JLMIKGB/SC-T

A Usershbumabris\Documents\SantoBridges \FOWPC « Nomead Windstorm Ins Umitdocs
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older. A concession agreement was determined to be the appropriate mechanism by
which to guarantee JCS part-time use of the auditorium space on weekdays from 8:00
AM to 2:00 PM and still allow the space to be available for use by the City and/or general
public during the afternoon, evening and weekend hours. The Miami Beach Parks and
Recreation Department coordinates the use and/or rental of the auditorium pursuant to
its rules and regulations for rental of City-owned facilities.

JCS also occupies 445 square feet of office space to operate its Senior Ride program.
This program provides 22,000 one-way trips annually to individuals that are sixty years
and older, of which at least 66% are to Miami Beach residents.

3. Little Havana Activities and Nutrition Centers of Dade County, Inc. (‘LHANC”) occupies
2,919 square feet of interior space and 7,002 square feet of adjacent exterior playground
space to operate its Rainbow Intergeneration Childcare Center. This program provides
childcare service to approximately 75 children whose parents work or reside in Miami
Beach.

4. South Florida Workforce Investment Board, Inc. d/b/a Careersource South Florida
(“SFWIB’) occupies 3,826 square feet of office space on the 2" floor. SFWIB operates
its Workforce Center providing services to employers (e.g., recruiting, hiring, training,
etc.) and employees (e.g., job postings, coordinating interviews, job placements, etc.).
Approximately 250 employer services are provided annually, including 65 to employers
which conduct business in Miami Beach; and 1,200 employee services, including 900
which are Miami Beach residents.

All of the existing tenants at the Center are not-for-profit, community service organizations that
provide assistance to the Miami Beach community. As such, the City only charges $1.20
annually for base rent. Furthermore, the City only charges specific operating expenses incurred
by the City to operate the Center. These operating expenses, currently in the amount of $11.06
per square foot, are limited to utilities, maintenance and janitorial services. The agreements
may be terminated by either party, without cause and for convenience at any time during the
term, upon furnishing thirty (30) days written notice to the other party.

ANALYSIS

There is currently approximately 1,019 square feet of office space and 216 square feet of
storage space available at the Center.

South Florida Seniors in_Action, Inc (“SFSIA”) provides a variety of services to the elderly
community in Miami Beach. A description of their services is attached hereto as Exhibit A
(SFSIA - Letter of Services). SFSIA has requested to lease 142 square feet of office space on
the ground floor, as depicted on Exhibit B (Floor Plan) attached hereto, to provide a convenient
location for Miami Beach residents to access services.

Lighthouse Church of Miami Beach, Inc. ("LCOMB”) utilizes the auditorium, under a monthly
Facility Rental Request, for public worship services on Sundays. LCOMB has requested to
lease 82 square feet of interior storage space on the ground floor, as depicted on Exhibit B

(Floor Plan) attached hereto, to store their music equipment and other items related to their use
of the auditorium.
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F&CWP Pending ltems - Commission Referrals

Attachment 1

Item #

Title

Referred By

Date Referred

Handled By

Date Expiring
per Reso #
2013-28147

Note

194

Discussion Regarding whether or not to pursue food and
beverage concessions for Soundscape Park, Collins Park,
and the Miami Beach Botanical Garden

Tourism, Culture and
Economic Development

May 21, 2014
Commission Item C4C

Max Sklar

6/22/2016

6/20/14 The Committee recommended pursuing food and
beverage concessions through the pop up concept or food
trucks for Soundscape Park, Collins Park and the Miami
Beach Botanical Garden to begin in October. 1/7/15 The
Committee recommended moving forward with the
Soundscape Park term sheet presented. The Committee
also determined that Collins Park will go out as a Request for
Letter of Interest for a pop up or a temporary food
cancession concept and the results are to be brought back
to the Finance Committee. In reference to the Botanical
Gardens the Committee is waiting for staff to bring back
additional concepts. 7/1/15 The Committee recommended
staff continue to work on the negotiations and bring this item
back to the Finance and Citywide Projects Committee when
ready. 1/2215 Max Sklar stated via email to Allison Williams
that he is still negotiating with a company to activate a
concession in soundscape but those negotiations fell apart
because of the high start up costs and plans to bring the
item back to Finance Committee in February to get direction.
3/18/16 The Committee recommended staff bring this item
back to the Finance Committee with a recommendation after
doing some further analysis.

288

Referral To The Neighborhood/Community Affairs Committee
To Discuss Proposed Site Options For New Fire Station No.
1

Capital Improvement
Projects

January 13, 2016
Commission item C4A

David Martinez
Virgitio Femandez

711312016

3/18/16 Item deferred. 4/22/16 The Committee
recommended staff bring this item back with a more detailed
concept plan to include:

« Appraisal for the fair market value of the site;

* Plan for maintaining the Parks and Recreation Department
and/or Police Athletic League operational during
construction;

« Plan addressing temporary parking initiatives during
construction; and

« More information on the aesthetics of Flamingo Park.

290

Discussion Seeking Citywide WiFi Solutions And CMB
Becoming lts Own Intemnet Service Provider

Michael Grieco

January 13, 2016
Commission Item C4C

Ariel Sosa

713/2016

3/18/16 The Committee took no action and recommended
staff bring this item back in 3 months to the Finance
Committee.

292

Discussion Regarding The Vacation Of A Portion Of The Alley
Between Alton Road And West Avenue, Just South Of 17th
Street — As Part Of A Proposed Mixed tse Project That Will
Include Residential, Retail And Structured Parking, Including
Public Parking

Joy Malakoff

September 2, 2015
Commission item C4}

Thomas Mooney

3/2/2016

3/2/16 Thomas Mooney stated via email to Allison Williams
that the proposer has not been in touch with the CAQ
regarding the appraisal so the item was deferred to April.
4/22/16 The Committee recommended staff and the Public
Works Director meet with the applicant to close the gap
between the two parties’ discrepancies in their respective
appraisals and negotiate the price so that this item can be
placed on the May 11th City Commission agenda. 5/5/16
Item not ready for 5/11/16 Commission meeting.

293

Discussion Regarding Implementing An Open Data Policy

Ricky Arriola

March 9, 2016
Commission Item C4E

Ariel Sosa

9/9/2016

3/18/16 The Committee recommended staff do further
research on open data strategies being executed in other
areas. This research is to include cost, the proper
governance model, talking to other cities and creating a
timeline that can be brought back to the Finance Committee.

296

Discussion Regarding The Creation Of The Ocean Court
Green Alley - Espafiola Way (East) Green Alley

Joy Malakoff

February 24, 2016
Commission Itern R9B

Eric Carpenter

8/24/2016

3/18/16 Item deferred to April 4/22/16 The Committee
recommended staff continue negotiations and bring this item
back to Finance unless a deal can be made that is approved
by the Finance Committee Chairman Arriola for the item to
9o to the City Commission.

299

Discussion Regarding Miami New Drama Becoming The
Resident Theater And Venue Manager For The Colony
Theater As A Pilot Program

Micky Steinberg
Michae! Grieco
Joy Malakoff

April 13, 2016
Commission Item C4M

Max Sklar

10/13/2016

4/22/16 item deferred.

300

Discussion Regarding The Creation Of The City Of Miami
Beach Transportation Fund

Philip Levine

April 13, 2016
Commission Item C4P

Jose Gonzalez
Allison Williams

10/13/2016

4/22/16 The Committee moved to create a City of Miami
Beach Transportation Fund specifically for the improved

public transportation system.

302

Discussion To Consider The Closed Captioning For The
Hearing Impaired Of The City's Video-Recorded Meetings
And Events

John Elizabeth Aleman

April 13, 2016
Commission ltem ROM

Tonya Daniels

10/13/2016

4/22/16 The Committee recommended staff bring this item
back to Finance after meeting with the Disability Access
Committee to evaluate if this would be the best use of limited
City funds for the hearing impaired.

303

Discussion Regarding A Competition Swimming Pool

John Elizabeth Aleman

April 27, 2016
Commission Item ROE

John Rebar

10/27/2016




Date Expiring

Item # Title Referred By Date Referred Handled By per Reso # Note
2013-28147
Discussion Regarding a Resolution Approving the Purchase
of Fiood insurance, All-Risk Property Insurance, Including
Windstorm, Boiler & Machinery insurance for City Buildings May 28, 2014
304 and Contents (Including New Construction); And Fine Arts Human Resources ay 25, Sonia Bridges
Commission Item R7E
Insurance (Bass Museum), As Proposed by Arthur J.
Gallagher Risk Management Services, Inc., The City's Broker
of Records.
A Discussion Regarding A New Lease Agreement, Between
The City Of Miami Beach And South Florida Seniors in -
305 Action, Inc., At Southshore Community Center, 833 6th Max Sklar Mark Milsits
Street, Miami Beach, Florida
Discussion Regarding Advertising Opportunities May 11, 2016
306 Within Municipal Parking Garages And Not Visible From The Parking ay 1% Saul Frances 11116/2016
: Commission Item C4B
Right-Of-Way.
! . . " N May 11, 20186 .
307 Discussion Regarding 300 Alton Road. Ricky Arriola Commission Item CAD Jeff Oris 11/16/2018
308 Discussion To Consider Televising All City Special John Elizabeth Aleman May 11, 2016 Tonya Daniels 111612016
Master Hearings. Commission Item C4H
Discussion To Work With Miami-Dade County
Public Schools (MDCPS) To Assess The Viability And .
309 Interest In A City Of Miami Beach School John Elizabeth Aleman Com“:‘fsysgn' ﬁg:nec » Lj::: ggz::’zd 111612016
Bus Service Within The 2-Mile Boundary Of School Bus
Service Provided By MDCPS.
Referral To The Finance And Citywide Projects Committee
Meeting Of May 20, 2016 o . May 11, 2016 .
310 Discussion Relating To City Clerk Rafae! E. Granado's Annual Philip Levine Commission ltem C40 Sylia Creso-Tabak 1eia01s
Performance Evaluation.
Discussion Regarding Proposed Miami Beach Marina . May 11, 2016
s Redevelopment And Associated Legislative Changes John Elizabeth Aleman Commission ltem R9J Thamas Mooney Hneiote
Discussion Regarding A Review Of The Fine Schedule For . . May 11, 2016 .
312 Littering On The Beach Philip Levine Commission ltem ROR Eric Carpenter 11/16/2016
. . . . . . . May 11, 2016 Max Sklar
313 Discussion Regarding A City Employee Healthy Cafeteria Philip Levine Commission ltem ROT Alex Denis 11/16/2016






