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Discussion Regarding Proposed Site Options For New Fire Station
No. 1

David Martinez — Capital Improvement Projects Director
Virgilio Fernandez — Fire Chief

Discussion Regarding Nonpayment Of Stormwater Fees By Miami
Dade County Public Schools

Jay Fink — Assistant Director Public Works

Discussion Seeking Citywide WiFi Solutions And CMB Becoming Its
Own Internet Service Provider

Ariel Sosa — Information Technology Director
Discussion Regarding Time Capsule 2066
Djordje Milekic — Mayor/Commission Brand Manager

Discussion Regarding The Creation Of The Ocean Court Green Alley
Espafiola Way (East) Green Alley

Eric Carpenter — Assistant City Manager
Discussion Regarding Implementing An Open Data Policy

Ariel Sosa — Information Technology Director

Discussion Regarding The Use Of Community Development Block
Grant (CDBG) Funds As Rent Subsidy For Tenants Of The Allen
Apartments

Maria Ruiz — Housing and Community Services Director

Finance and Citywide Projects Committee Meetings for 2016:

April 22

May 20

June 17

July 22
September 23
October 28
November 18
December 16
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To request this material in accessible format, sign language interpreters,
information on access for persons with disabilities, and/or any accommodation to
review any document or participate in any city-sponsored proceeding, please
contact 305-604-2489 (voice), 305-673-7524 (fax) or 305-673-7218 (TTY) five

days in advance to initiate your request. TTY users may also call 711 (Florida
Relay Service).

Cc. Mayor and Members of the City Commission
Management Team
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The Supplemental Report contains the following updated information:

e Removal of private parking utilization contained in the initial report.
e Parking rate analysis and recommended strategies.
e Conceptual parking structure layouts for various city owned metered parking lots.

The following locations were Identified in the Walker Parking Study for potential Parking
Garage Expansion. Staff has evaluated these locations and worked with the Planning

Department to evaluate co-locating workforce housing on those sites:

Location Spaces/Levels | Workforce Housing Status
City Parking Lot No. | 270 spaces Medium See City
P13,1000 Wash Ave | 3 levels Standalone below
City Parking Lot No. | 150 spaces Low See City
P16,1262 Collins Ave | 3 levels Standalone below
City Parking Lot No. | 400 spaces High See City
P55, 2660 Collins | 4 levels Standalone below
Ave
City Parking Lot P63, | 525 spaces Medium See City
42" St/R. Palm Ave 3 levels Standalone below
930 Washington Ave | 247 total spaces | Low See RFP to
Prop LLC/RF 930 | 145 City spaces Develop  Garages
Washington Ave LLC | Net +121 spaces below
Terranova 830 W. | 123 spaces on 2 | Low See RFP to
42" Street levels or 188 Develop  Garages
spaces on 3 below
levels
City Parking Lot P23 | 238 spaces High Potential JV/P3
1623 West Ave 3 levels
City Parking Lot P24 | N/A High Potential JV/P3
1671 West Ave

RFP for the Development of Parking Garages within the City:

The following two proposals were received through the RFP process and were approved
by the City Commission to proceed to Phase Il (term sheet/financial proposal).

Washington Properties, LLC and RF 930 Washington, LLC

1. Washington Properties, LLC and RF 930 Washington, LLC, the “Developer”
proposed a joint development of Municipal Parking Lot No. P12, containing 24
parking spaces, located at 900 Washington Avenue and the adjacent property,
located at 930 Washington Avenue, currently a bank with a drive-thru teller
facility and small parking lot. The Developer proposes a 145 room hotel that
would serve as liner building to a 247 space parking garage. Of the 247 spaces,
145 are proposed to be “City” owned public parking spaces, increasing parking
availability by 121 spaces. The balance, 102 spaces, are required parking for
retail and hotel accessory use.
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2. Terranova Corporation

Terranova Corporation, the “Developer’ proposed a joint development of
Municipal Parking Lot No. P62, located at the southeast corner of West 42™
Street and Jefferson Avenue, containing 30 parking spaces and the adjacent
property, located at 830 West 42" Street, currently a private parking lot owned
and serving the Terranova office building. The Developer proposes a parking
garage with either 123 spaces on two levels or 188 spaces on three levels,
compared to 30 parking spaces in the existing City lot, results in an increase of
93 to 158 total spaces. In either alternative, Terranova requires 40 spaces in the
immediate term and not to exceed 60 spaces in the longer term. The balance of
the parking spaces would be City owned public parking spaces, increasing
parking availability between 53 and 118 parking spaces, contingent upon the
alternative selected and potential future demand by Terranova.

City Standalone Projects:

The following projects were approved as part of the FY 2015/16 Capital Budget and FY
2015/16 — FY 2020/21 Adopted CIP.
e Conversion of Municipal Parking Lot No. P13, located at 1000 Washington
Avenue to a garage.
e Conversion of Municipal Parking Lot No. P16, located at 1262 Collins Avenue to
a garage.
e Expansion of an existing garage at 12" Street and Drexel Avenue (Police
Station).

The CIP (Capital Improvement Projects) Department is actively moving these projects
forward by developing design and feasibility.

Please note private entities have expressed interest in developing two sites either as
joint development or P3 projects along northern West Avenue that may serve as
“intercept” garages from the Venetian Causeway. Please note further that the sale,
exchan%e, conveyance or lease of ten years or longer of properties between 16" Street
and 17" Street shall require approval by a majority vote of the voters in a City-wide
referendum, pursuant to the City of Miami Beach Charter.

Intermodal/Intercept Garages

The City’s Transportation Department is evaluating potential location for an intermodal/
intercept garages that would ideally be located at one of the gateway points to the City in
order to intercept vehicles and reduce traffic volume on City streets. The City is looking
at sites at the I-195/Julia Tuttle Causeway interchange; vicinity of Alton Road and 5"
Street; and vicinity of the Venetian Causeway.

If a location at one of the gateway points of the City is not attainable, a potential site is
the combined parcels of Municipal Parking Lot No. P63, located on 42"™ Street and
Royal Palm Avenue and the 42" Street Garage immediately east of the aforementioned
parking lot. This location has some issues to overcome as it is several blocks inland from
[-195/Julia Tuttle Causeway and it is immediately adjacent to the Orchard Park
neighborhood. Clearly, the latter would require resident input and some level of
treatment to buffer the neighborhood.
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Other Potential Proposals

Please note private entities have expressed interest in developing two sites either as
joint development or P3 projects along northern West Avenue that may serve as
“intercept” garages from the Venetian Causeway. Please further note the sale,
exchange, conveyance or lease of ten years or longer of properties between 16" Street
and 17" Street shall require approval by a majority vote of the voters in a City-wide
referendum, pursuant to the City of Miami Beach Charter.

Item No. 238 — Discussion regarding a public private partnership for a two-story
parking structure to be erected over both city parking Lot P62 and a private
parking lot, on 42nd street, between Jefferson Avenue and Meridian Avenue.

Terranova Corporation has submitted this project as a proposal in response to the
aforementioned RFP for the Development of Parking Garages. On Wednesday, March
9, 2016, the Mayor and Commission discussed Item No. R7H, entitled, “Accept
Recommendation, Develop Public Parking Garages within the City”. The Mayor and
Commission approved the item which enables this proposal (and Washington Properties
LLC/RF 930 Washington Avenue, LLC proposal) to proceed from Phase | (qualifications)
to Phase Il (term sheet/financial proposal).

Item No. 263 - Discussion regarding the construction of a parking garage at the
27th Street and Collins Avenue parking lot.

The Walker Parking Analysis identified this metered surface parking lot as one that could
be developed in order to address parking demand in the Collins Avenue/Indian Creek
corridor. The City controls its own destiny and may pursue development of this property
on a standalone basis without seeking any joint venture partnership. Therefore, it was
excluded from the aforementioned RFP process. This site would provide much needed
parking relief in an area that has experienced unprecedented growth in the last several
years.

Item No. 277 - Discussion regarding a potential public-private partnership with
1234 Partners, Ltd. for a parking garage on the 1200 block of Washington Avenue.

Initial discussions with the Developer were unsuccessful as the terms were not
acceptable to either party. There was a potential opportunity to receive a development
proposal through the aforementioned RFP for Development of Parking Garages;
however, this was not the case.

Project Funding

As you know, a component of last year’s parking rate increase is to fund parking garage
expansion, citywide. This increase, coupled with other funding sources, with the
exception of RDA (Redevelopment Agency) funds, may be funding source for these
projects; however, these sources are finite. The Administration will be seeking guidance
in the prioritization of projects for these limited funding sources.

The Administration is seeking input and guidance regarding the aforementioned projects
and policy issues.

~

JLM/KGB/SF
F:\PING\$ALL\SAUL\FinanceCommittee\WalkerParkingP55P63DevelopmentReferralaMarch182016FCWPC.mem
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CONCLUSION

The Administration is seeking input and guidance regarding the aforementioned projects
and policy issues.

~

JLM/KGB/SF
F\PING\SALL\SAUL\FinanceCommittee\WalkerParkingP55P63DevelopmentReferralaMarch182016FCWPC.mem



Ahead of the Curve

in creative parking solutions

| MIAMI BEACH

PARKING STUDY SUPPLEMENTAL REPORTS

PARKING
MIAMI BEACH, FLORIDA

Prepared for:
CITY OF MIAMI BEACH

SEPTEMBER 4, 2015

WALKER

PARKING CONSULTANTS












SOUTH BEACH - SUPPLEMENTAL REPORT

WALKER

PARKING CONSULTANTS






















































MIDDLE BEACH - SUPPLIMENTAL REPORT

WALKER

PARKING CONSULTANTS







































NORTH BEACH - SUPPLEMENTAL REPORT

WALKER

PARKING CONSULTANTS































































Miami Dade County Public Schools

UTB Account Balance

As of 3/7/16
ACCOUNT # PRIMARY CUSTOMER NAME ACCOUNT BALANCE DUE | STORMWATER WATER DUE WASTE IMPACT DUE PENALTIES LAST PMT DATE FOR STORM
117168-00 Miami Beach High School S 342,948.14 | $ 242,673.69 | S 2,300.00 | § 97,974.45 01/23/2012
068551-00 North Beach Elementary S 253,798.88 | $ 193,835.54 | § 456.00 | $ 59,507.34 12/19/2011
511712-00 Nautilus Middle School S 128,531.68 | $ 102,245.55 | $ 850.00 | $ 25,436.13 01/23/2012
507626-00 South Pointe Elementary S 122,954.01 | S 96,837.89 | S 1,000.00 | 25,116.12 01/09/2012
117127-00 Biscayne Elementary S 85,662.54 | $ 71,441.99 | S 640.00 | $ 13,580.55 01/09/2012
500621-00 Fienberg Fisher S 58,709.71 | $ 46,758.83 | S 1,600.00 [ § 10,350.88 01/09/2012
500622-00 Fienberg Fisher S 40,242.72 | § 30,669.56 | S 528.00 | $ 9,045.16 01/09/2012
500623-00 Fienberg Fisher S 39,941.53 | $ 30,061.77 | $ 528.00 | § 9,351.76 01/09/2012
277772-00 Fienberg Fisher - Gym S 29,077.92 | $ 21,406.38 | $ 648.00 | $ 7,023.54 01/17/2012
020594-00 Fienberg Fisher S 8,24495 | § 7,068.99 | S 144.00 | S 1,031.96 01/17/2012
500506-00 Fienberg Fisher S 5,623.34 | $ 3,960.65 | $ 272.00 | S 1,390.69 01/05/2012
352849-00 Fienberg Fisher S 1,967.39 | S 1,139.46 | S 448.00 (S 379.93 10/18/2013
TOTAL S 1,117,702.81 $ 848,100.30 $ 9,414.00 $ 260,188.51
ACCOUNT BALANCE S 1,117,702.81
UTB BALANCE ON ACCT S (116,230.84)
TOTAL DUE $ 1,001,471.97

PB: CMB/ Finance/ mm/ 03-07-2016










Office of the Mayor and Commission, 1700 Convention Center Drive, Miami Beach, FL 33139

COMMITTEE MEMORANDUM

TO: Finance & Citywide Projects Committee Members
FROM:  Office of the Mayor and Commission
DATE: March 18, 2016

SUBJECT: FINANCING AND PRODUCTION OF THE 2066 MIAMI BEACH TIME CAPSULE &
RISING ABOVE PROJECT

BACKGROUND

Climate change is real and it's happening right now. We have the responsibility to carry on with
the commitment to make a difference for generations to come. The Office of the Mayor and
Commission have designed a ‘2066 Miami Beach Rising Above and Time Capsule’ project that
would focus on bringing world-wide awareness and highlight Miami Beach’s efforts in dealing
with climate change and sea level rise. The project will be broken down into various segments:

e An iconic above ground Time Capsule which will be opened in 2066

e A ‘Miami Beach Jump’ social media campaign

e A 2016 Art Basel kickoff event where contents of the Time Capsule will be presented at
the New World Symphony (NWS) Park

The proposed project was presented at the December 23, 2015 City Commission, for discussion
and further direction. The City Commission made a recommendation to create a budget, identify

the resources and bring it back as a budget amendment.

PROJECT SCOPE

The proposed 2066 Miami Beach Rising Above and Time Capsule project will take place during
an 8 month time period (thru December 2016). This is a re-branding effort to send a world-wide
message that Miami Beach is not only a vacation destination, but a community that cares
deeply about preserving our environment for future generations. An iconic above ground Time
Capsule dedicated to climate change and sea level rise will be produced with messages from
the City officials and prominent personalities.

Social media campaign will result in thousands of posts on a variety of social media outlets.
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Additionally project will also include:

TIME CAPSULE VIDEO CONTENT
e Video messages from city officials and experts about climate change & sea level rise.

‘MIAMI BEACH JUMP’

e 300 photos & videos of Miami Beach residents & visitors ‘jumping’ in the air as a part of
the social media campaign. Photos and videos will include elected officials, city manager
and employees, police officers, life guards, firefighters, city officials, celebrities, etc.

TIME CAPSULE (PHYSICAL PRODUCTION)
Time Capsule contained in a waterproof cylinder
Optical hard drive solution for digital files

One copy of digital book.

WEBSITE
Website: programing, design and multiple pages dedicated to the project.
The monitoring of thousands of photos and videos posted in a world-wide social media
portal with 2066 hash tags.

e Motion graphics / animated giffs / social media teasers

e Social media campaign (Facebook, Instagram, Snapchat, Twitter, Periscope etc):
posting, reposting, comments, monitoring during a 6 month period. Engaging thousands
of social media posts with 2066 project hashtags.

e Organic growth of social media outlets

ART BASEL 2016
e A climate change interactive multimedia digital event at Soundscape Park with
projections on the NWS wall and around the park.

CONCLUSION

This information is provided to the members of the Finance and City wide Projects Committee
for discussion and further direction.

Attachments: Budget proposal for the ‘2066 Miami Beach Rising Above and Time Capsule’.
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Office of the Mayor and Commission, 1700 Convention Center Drive, Miami Beach, FL 33139

2066 RISING ABOVE BUDGET PROPOSAL

PHOTOGRAPHY & VIDEO:

TIME CAPSULE VIDEO CONTENT
e Video messages of the City officials and experts about climate change &
sea level rise that will be included in the Time Capsule

‘MIAMI BEACH JUMP’
e 300 photos & videos of Miami Beach residents & visitors jumping’ in the
air as a part of the social media campaign.
e Beside residents & visitors photos and videos will include police officers,
life guards, firefighters, city officials, celebrities, etc.

TIME CAPSULE (PHYSICAL PRODUCTION)
e TC waterproof cylinder
e Optical hard drive solution for digital files
¢ Digital book one copy

CREATIVE

e Website: programing, design, multiple pages dedicated to project.

e Monitoring thousands of photos & videos posted on world wide social
media with 2066 hash tags during 5 months period.

e Motion graphics/ animated giffs / social media teasers

e Social media (FB, instagram, snapchat, twitter, etc): posting, reposting,
commenting, monitoring during 6 months period.

e Organic growth of social media outlets

ART BASEL 2016
¢ Climate change interactive multimedia digital event in Soundscape park
with projections on the NWS wall and around the park.

PR/ SOCIAL MEDIA PROMOTION
e Word wide media promotion
e Payed social media promotion

TOTAL: $190.000












1. Service Efficiency — Cities of the past allowed their departments to compartmentalize data. Cities
of the future demand that data silos be knocked down. When data flows freely between departments,
there is a greater degree of collaboration. Collaboration drives efficiency and eliminates duplication
of effort. Los Angeles, for example, developed an online application called Streer Wize, which allows
users to visualize current and future construction projects on the city right of way.’ By using Street
Wize, a street excavation project can be planned for alongside a utility undergrounding project rather
than both projects bookending each other. Still, these types of applications would be rendered useless
by inaccurate data.

2. Accountability — “You can’t manage what you don’t measure.” In one line, Peter Drucker
underlined why data matters. The City of Boston recently deployed City Score, a succinct dashboard
that displays how efficiently the city is operating.” City Score holds city departments accountable and
pushes them to provide accurate and up-to-date data. A method to ensure reliable data is to automate
its collection and calculation whenever possible. The Internet of Things (IoT) leverages sensor
technologies to provide precise data in real-time. By utilizing objective machines, the public can
always trust the information they are provided is not manipulated.

3. Transparency — Making data readily accessible is a major step in rebuilding trust between
residents and local government. Gallup released a nationwide poll in 2014, which found that only
24% of respondents had a great deal of trust in local government.” The US City Open Data Census
tracks the degree in which municipalities provide open access to its datasets. Currently, Miami Beach
is not scored. However, Miami-Dade County ranks #30 in the country. Striving to top that list will
boost resident pride and promote civic engagement.

4. Civic Engagement — The greater purpose of open data is to involve citizens in the political process.
Washington, DC published a thorough on-line open data catalogue in 2008. Immediately after the
release, DC hosted a “civic hackathon™ which challenged local programmers to design government
applications. The hackathon resulted in the creation of 47 apps with an estimated value of over $2.3
million.® Open data creates a new format for residents to intimately engage with government.

5. Economic Development — Today’s businesses depend on technology to be competitive in the
global market. Many cities across the US are experiencing a surge in business enterprises because
they have adopted tech friendly policies. Chattanooga, Tennessee started delivering public gigabit
internet service in 2009 and within five years venture capital investments went from virtually nothing
to over $50 million.’ Locally, Rokk3r Labs (a Miami Beach based tech incubator), raised $5 million
in 2015 and plans to co-build 100 companies in 5 years.® Creating an environment that continues to
attract tech startups is crucial so that Miami Beach can continue to diversify its economy.

Recommendation: Develop a Comprehensive Open Data Policy

Executing a successful open data policy requires a comprehensive approach. It is recommended that
Miami Beach pursue an open data strategy that will:



1. Establish an Open Data Task Force
(a) Assemble a task force consisting of a chief data officer and open data coordinators.
* Assign the role of chief data officer to execute an open data policy and ensure
data collaboration across departments.
* Designate an open data coordinator from each department.
(b) Produce an annual open data progress report.

2. Produce Comprehensive Datasets
(a) Release all available datasets through a city data portal.
s Adhere to the US City Open Data Census standard.
(b) Ensure all datasets are reliable, accurate, and as up to date as possible.
(c) Guarantee all datasets are as machine readable as possible.
* Include tabular and spatial data.
(d) Develop real-time data capture methodologies that leverage the IoT.
(e) Prioritize privacy and security when considering which datasets to release.

3. Create an Open Data Portal
(a) Establish and maintain a web portal by or on behalf of the City of Miami Beach to be
administered it by the Information Technology Department.
» [ocate the data portal at data.miamibeach.gov.

4. Build a City Dashboard Application
(a) Display key performance metrics from each department.
= Include real-time measures as well as historical trends.
(b) Calculate a city index by aggregating department level metrics.

5. Foster Community Partnerships
(a) Hold tutorials for residents to familiarize themselves with the open data portal.
(b) Fund civic hackathons to promote application development.
(c) Seek to engage non-profits like Code for America and the Knight Foundation.
(d) Leverage local technology businesses like Rokk3r Labs.

Conclusion

A 21" century city promotes open government because its leaders and residents know that the
possibilities are endless when they work together. Miami Beach faces 21* century problems, which is
why leveraging tools like technology and open data is the 21*' century solution. Opening city data
will serve to elevate resident confidence and improve services throughout Miami Beach.

McKlnsey and Company. Open data: Unlocking Innovation and Performance with Liquid Information. 2013
Smart Cities Council. Smart Cities Open Data Guide. 2015.

Mlller Ben. Los Angeles Tumns to Mapping to Break Data Silos, Improve Efficiency. GovTech. 2016.
Brdgood Jess. Tracking Boston’s Progress With Just One Number. The New York Times. 2015.
McCarthy, Justin. Americans Still Trust Local Government More Than State. Gallup. 2014.

ISL Apps For Democracy: An Innovation Contest. https://isl.co/work/apps-for-democracy-contest/
Executlve Office of the President. Community Based Broadband Solutions. 2015

Dahlberg Nancy. Rokk3r Labs Attracts $5 Million in Venture Funding. The Miami Herald. 2015
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Development (HUD). There are several regulations that prohibit their use as a rent subsidy
for any targeted group:

HUD limits the amount of CDBG funds obligated for public service activities to
an amount no greater than 15 percent, of the entitiement grant made for that
program year and uses of the funds are limited to programs listed in the
adopted Action Plan. The City’'s FY15/16 CDBG allocation was $905,563 with a
maximum of $135,834.45 eligible for allocation to public services. Public services
allocations must be expended by September 30th of each fiscal year with any
unspent balance subject to recapture and reallocation. In the Administration’s
proposal for recapture, the City was replacing the homeless services originally
presented in the Action Plan for implementation by Jewish Community Services for
homeless services overseen by HOPE of Miami-Dade, Inc., a non-profit organization
that has been providing homeless outreach and support services in our City for more
than 10 years. Jewish Community Services declined its award after the Action Plan
was submitted to HUD for approval but before executing its funding agreement.
Changing the use of funds from homeless services to any other purpose would
require an amendment in the Action Plan. Such changes would require approval by
HUD as part of the process.

CDBG funds may not be used for rent payments other than emergency grant
payments. HUD rules, found in 24 CFR Section 570.207(b)(4), establish that income
payments (which are a series of subsistence-type grant payments made to an
individual or family for items such as food, clothing, housing (rent or mortgage), or
utilities) are ineligible for CDBG funds. Such assistance excludes emergency grant
payments made over a period of up to three consecutive months. Pursuant to the
City’s Consolidated Pian and City Guidelines, emergency is defined as a one month
period. In the instance of the Allen, such subsidies would not constitute emergency
grant payments as the only criterion that will allow us to determine the “emergency”
factor is that the beneficiaries would have the ability to resume the rent payment
once initial rent assistance is provided.

Use of Emergency Food and Shelter Program (EFSP) funds for rent assistance
are limited to one month and must demonstrate that they are at risk. The City
receives EFSP funds through the United Way to provide rent assistance to any
individual or household that is at risk of losing their home. The amount of funding the
City receives is between $12,000 and $18,000 each year. The City has not yet
received its allocation for the current fiscal year.

It should be noted that the City’s emergency rent procedures, that are in place
for both CDBG and Emergency Food and Shelter Program (EFSP) funds,
require that applicants for rent assistance provide a copy of a Three-Day
Notice of Eviction (which documents the need for emergency assistance) and
demonstrate their ability to resume independent rent payments the following
month. In this case, the residents of the Allen Apartments would not be able to
demonstrate compliance with this rule as their financial status will remain unchanged
despite the City's short-term fiscal intervention. It should be noted that the City
provides only one month’s rent assistance to any individual or household within one
calendar year (so as to be equitable in serving as many households as possible and
meet the service projections provided to our funders). Furthermore, federal funds
must be equitably accessed by eligible applicants. That is to say that, even if the City
were able to provide such rent subsidies with CDBG funds, it could not target tenants
of the Allen Apartments as its primary beneficiaries.
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e There are no remaining eligible HOME funds this fiscal year. HUD rules, found in
24 CFR Section 570.207(b)(4), establish that income payments (which are a series
of subsistence-type grant payments made to an individual or family for items such as
food, clothing, housing [rent or mortgage], or utilities, but excludes emergency grant
payments made over a period of up to three consecutive months to the provider of
such items or services on behalf of an individual or family) are not an eligible use of
CDBG funds.

As a reminder, please note that the City must submit to HUD its Consolidated Annual
Performance and Evaluation Report (CAPER) demonstrating its use of CDBG and HOME
Investment Partnership funds in support of its Action Plan and Consolidated Plan. Neither
the Action Plan nor the Consolidated Plan currently includes Tenant Based Rental
Assistance (TBRA). While HOME funds can be used for rental assistance, the City would be
required to amend its Consolidated Plan and ensure public participation in this change prior
to using such funds for this purpose. This change would not become effective untii next
fiscal year, and the funds would not become available typically until the end of the calendar
year. Furthermore, because the Allen Apartments were provided HOME funds for its
rehabilitation and remains under the affordability period, its tenants would not be eligible to
receive HOME assistance.

Finally, as a point of clarification, EFSP funds may potentially be used to provide one
month’s assistance to tenants of the Allen Apartments. However, only those tenants who
have not received rent assistance in the past year and can provide a Three-Day Notice of
Eviction can be considered eligible for rent assistance. If provided assistance, program
applicants can only receive one month of support as per EFSP program guidelines.
Unfortunately, the City has yet to receive its FY 15/16 EFSP allocation and the United Way
of Miami-Dade County, the program’s local administrator, is unable to advise us as to when
funds would be released. Historically, these funds have come late in the calendar year.

Conclusion

If the City were to establish an assistance strategy, it should be delineated in a
comprehensive housing subsidy plan that ensures compliances to federal non-discrimination
and equal access laws including Affirmatively Furthering Fair Housing and the Fair Housing
Act while ensuring the compliant use of funds.

JML/KGB/MLR

F:\neig\Homeless\CHILDREN\$ALL\Commission Committees\Allen Apartments 03182016.doc
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Item #

Title

Referred By

Date Referred

Handled By

Date Expiring
per Reso #
2013-28147

Note

Discussion Regarding whether or not to pursue food and
beverage concessions for Soundscape Park, Collins Park.
and the Miami Beach Botanical Garden

Tourism, Culture and
Economic Development

May 21, 2014
Commission ltem C4C

Max Sklar

6/22/2016

6/20/14 The Committee recommended pursuing food and
beverage concessions through the pop up concept or food
trucks for Soundscape Park, Collins Park and the Miami
Beach Botanical Garden to begin in October. 1/7/15 The
Committee recommended moving forward with the
Soundscape Park term sheet presented. The Committee
also determined that Collins Park will go out as a Request for
Letter of Interest for a pop up or a temporary food
concession concept and the resuits are to be brought back
to the Finance Committee. In reference to the Botanical
Gardens the Committee is waiting for staff to bring back
additional concepts. 7/1/15 The Committee recommended
staff continue to work on the negotiations and bring this item
back to the Finance and Citywide Projects Committee when
ready. 1/2215 Max Sklar stated via email to Allison Williams
that he is still negotiating with a company to activate a
concession in soundscape but those negotiations fell apart
because of the high start up costs and plans to bring the
item back to Finance Committee in February to get direction

208

Discussion Regarding Parking Demand Analysis/Walker
Parking Consultants

Parking

July 23. 2014
Commission Item C4l

Saul Frances

6/22/20186

12/12/14 The Committee took no action, but encouraged the
Administration to return when potential solutions are
identified. 7/4/15 The Committee recommended staff
continue to work on completion of the Walker Parking
Supplemental Report addressing the parking demand
analysis for South Beach. North Beach and Middle Beach
Staff will issue the report via Letter to Commission (LTC) and
discuss it at the next Finance and Citywide Projects
Committee meeting. 1/22/15 Saul Frances stated via email to
Allison Williams that he is awaiting the submittal of
responses to the current RFP for Development of Parking
Garages

238

Discussion Regarding A Public Private Partnership For A Two
Story Parking Structure To Be Erected Over Both City
Parking Lot P62 And A Private Parking Lot, On 42nd Street,
Between Jefferson Street And Meridian Avenue

Deede Weithorn

November 19, 2014
Commission item C4K

Saul Frances

6/22/12016

12/12/14 item deferred to January. 1/7/15 item deferred to
February 2/2/15 item deferred. 4/8/15 The Committee
recommended staff meet with LSM Partners to put together
an analysis that would demonstrate if a parking structure
shoulid be erected at the Parking Lot P62 and the Private
Parking Lot on 42nd Street between Jefferson Street and
Meridian. 1/22/15 Saui Frances stated via emait to Allison
Williams that he is awaiting the submittal of responses to the
current RFP for Deveiopment of Parking Garages

263

Discussion Regarding The Construction Of A Parking Garage
At The 27th Street And Coilins Avenue Parking Lot

Parking

February 11, 2015
Commission item C4C

Saut Frances

6/22/2016

3/2/15 The Committee recommended staff invoive the
Walker Parking Consultants that conducted the study to
provide the numbers again, check for accuracy of the study
and to bring those results back to the Finance Committee.
Mr. Max Sklar was asked to further investigate the valet
parking in Municipal Parking Lot No. P55. 7/1/15 The
Committee recommended staff continue to work on
completion of the Walker Parking Supplementat Report
addressing the parking demand analysis for South Beach,
North Beach and Middle Beach. Staff will issue the report
via Letter to Commission (LTC) and discuss it at the next
Finance and Citywide Projects Committee meeting. 1/22/15
Saul Frances stated via email to Allison Williams that he is
awaiting the submittal of responses to the current RFP for
Development of Parking Garages

277

Discussion Regarding A Potential Public-Private Partnership
With 1234 Partners, LTD. For A Parking Garage On The
1200 Block Of Washington Avenue

Parking

June 10, 2015
Commission Item C4B

Saul Frances

6/22/2016

711115 The Committee took no action as staff provided an
update. Staff is scheduled to meet with the developer 1234
Partners, LTD and will report back to the Finance and
Citywide Projects Committee the results of the meeting
1/22/15 Saul Frances stated via email to Altison Williams that
he is awaiting the submittal of responses to the current RFP
for Development of Parking Garages

288

Referral To The Neighborhood/Community Affairs Committee
To Discuss Proposed Site Options For New Fire Station No
1

Capital Improvement
Projects

January 13, 2016
Commission Item C4A

David Martinez
Virgitio Fernandez

713/2016

289

Discussion Regarding Nonpayment Of Stormwater Fees By
Miami Dade County Puplic Schools

Public Works

January 13, 2016
Commission Item C48

Eric Carpenter
City Attorney

7/13/2016

290

Discussion Seeking Citywide WiFi Solutions And CMB
Becoming Its Own Internet Service Provider

Michael Grieco

January 13, 2016
Commussion Item C4C

Ariel Sosa

7/113/2016




Date Expiring

item # Title Referred By Date Referred Handled By per Reso # Note
2013-28147
December 16, 2015 L
29 Discussion Regarding Time Capsule 2066 Mayor Philip Levine Commission Item RGC Djordje Milekic 6/16/2016 1/22/15 Item Deferred
Discussion Regarding The Vacation Of A Portion Of The Alley
Between Alton Road And West Avenue, Just South Of 17th September 2. 2015 3/2/16 Thomas Mooney stated via email to Alison Williams
292 Street — As Part Of A Proposed Mixed Use Project That Will Joy Malakoff P y Thomas Mooney 3/212016 that the proposer has not been in touch with the CAQ
Commission [tem C4l
Include Residential, Retail And Structured Parking, Including regarding the appraisal
Public Parking
March 9, 2016
293 Discussion Regarding Implementing An Open Data Policy Ricky Arriola Commission Item CAE Ariel Sosa 9/9/2016
Discussion Regarding The Use Of Community Development March 9. 2016
294 Block Grant (CDBG) Funds As Rent Subsidy For Tenants Of |Kristen Rosen Gonzatez ! Maria Ruiz 9/9/2016
Commission ltem RgP
The Alten Apartments
Discussion Regarding Financing/Production. 2066 Time March 9, 2016
295 N ' /91
Capsule & Rising Above Project Mayor Philip Levine Commission Jtem C4L Djordje Milekic 91912016
Discussion Re i i
296 iscussi garding The Creation Of The Ocean Court Joy Malakoff February 24, 2016 Eric Carpenter 812412016

Green Alley - Espafiola Way (East) Green Alley

Commission item R9B






