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opposing any form of digital advertising on bus shelters located within historic neighborhoods.

On February 5, 2013, the DRB denied Clear Channel's application based on the resolution from the
HPB and additional inconsistencies of the proposal with the board’s design criteria.

On December 9, 2015, the City Commission discussed the potential renewal of the bus shelter
Agreement. A motion was made to refer the item for discussion. However, during the discussion, the
City Commission recommended issuing a competitive solicitation for a bus shelter program that
would incorporate features enhancing the transit experience of passengers, including innovative
designs.

ANALYSIS

Currently, Clear Channel maintains a total of 107 bus shelters, 180 benches, 50 bicycle racks and
over 200 trash cans citywide and has met their contractual obligations.

The shelters consist of reinforced aluminum columns, glass panels on the rear and an origami style
concrete roof. The shelters are exposed along the front and contain a double-sided Advertisement
panel on one side. Ten (10) of these shelters were removed due to the Florida Department of
Transportation reconstruction project between 5" Street and Lincoln Road. Clear Channel has
indicated that all ten bus shelters should be back to original condition by end of March 2016.

During the initial term of the Agreement between the City and Clear Channel (Years October 2001-
October 2011), Clear Channel provided approximately $3,000,000 in revenue from advertising on
bus shelters to the City. During the current term (September 2011 to date), Clear Channel has
provided the City an average of $600,000 in advertising revenue per year. This amount includes
$260,000 minimum annual guaranteed plus 30% net revenue sharing.

Clear Channel currently performs weekly maintenance of bus shelters, including removal of litter and
weeds up to five feet around shelter, graffiti/sticker removal, and Flyer posting removal. It is
important to note that the Transportation Department receives a minimal number of complaints
regarding bus sheiter maintenance and in the instances when complaints have been received, Clear
Channel has acted promptly to address such complaints.

Although the Transportation Department has not received a significant number of complaints in
regards to maintenance of bus shelters, significant feedback has been received regarding the
inefficient design of the bus shelter design.

Based on feedback from the community and observations from staff, the following deficiencies
regarding Clear Channel’'s bus shelter have been noted:

e Minimal protection from the elements — feedback has been gathered regarding the shelters
not providing sufficient protection from sun and/or rain in particular.

¢ High cost of installation/removal — due to the current design (monolithic concrete roof
structure and deep foundation), the installation or removal of the shelters becomes be very
expensive, making it financially impractical for Clear Channel to promptly address requests
for removal or installation of various shelters concurrently (as it was the case recently with
Alton Road). The current cost of installation/removal for Clear Channel is nearly $30,000 per
shelter. For comparison purposes, Broward County pays nearly $10,000 per shelter.

e Notemporary shelter option during construction — currently, the Agreement does not provide
an option to provide temporary facilities in the event a shelter is removed due to roadway
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construction.

Potential use of technologies for Intelligent Transportation Systems (ITS) and Transit —
currently, the existing design does not incorporate any elements of real time/digital transit
information that could be of substantial benefit to the general public and which are common
in other parts of the Country. Although Clear Channel had previously submitted an
application to the City’s Design Review Board (DRB) for modification to the current shelter
design in order to incorporate digital displays for purposes of advertisement, the board
denied the application based on the lack of benefit to the public. The DRB noted that the
incorporation of real time and capabilities to display warning messages in case of
emergencies would be recommended for future designs as to provide substantial benefit to
the public.

Insufficient number of facilities — the current number of transit facilities does not meet the
transit demand of the City and further, does not encourage/promote the use of transit. It is
recommended that more transit facilities (bus shelters) be installed thought the City in order
to support the City’s upcoming transit projects better.

Right-of Way constraints — the installation of bus shelters within the right-of-way is limited by
the space available, existing facilities and amenities installed within public frontages, and
accessibility requirements. The Agreement should incorporate flexibility in the design as to
provide various options of shelters depending on footage available for installation depending
on type of roadway (State, County, or Local).

At the December 9, 2015 City Commission meeting, the Commission discussed the need to modify
the existing bus shelter design and the desire for bus shelters to include enhancements that could
help promote transit. A conversation ensued regarding the desire to explore alternatives to the
existing Agreement.

Per the Commission recommendation, the following would be the potential alternatives for the City to
move forward with an innovative bus shelter program:

1.

Issue a solicitation — The City could issue a new solicitation requesting proposals for a bus
passenger shelter program consisting of innovative designs, technology enhancements and
other features. The Administration believes that this would be the most effective way to
promote transit while enhancing the “first mile” for transit users. By issuing its own
solicitation, the City could potentially negotiate a revenue sharing Agreement in addition to
the contract services.

Partner with Miami-Dade County on its pending solicitation — Miami-Dade County is currently
preparing a request for proposals (RFP) for the construction, operation and maintenance of
bus shelter structures within unincorporated Miami-Dade. In order to make it more appealing
for potential bidders and obtain economies of scale, Miami-Dade County is reaching out to
municipalities for support and buy-in on the RFP. Staff has reviewed the County’s RFP and
highlighted the following key points:

o RFP allows for various configurations of bus shelter including premium and standard
shelters (similar to existing Clear Channel shelters).

¢ Premium shelters shall incorporate the following features - Air Conditioning, Wi-Fi,
pay station, phone chargers, interactive kiosk, security cameras, lighting, security
system with panic button, solar powered or alternate power option and digital real
time bus arrival signs.

e Proposer will be responsible for all costs of installing, removing or updating bus
shelter related equipment.















Cultural Arts Council Recommendations

Finance and Citywide Projects / Budget Committee
January 22, 2016

Page 3 of 3

CONCLUSION

The CAC is requesting that the Community Benefit Fund rent waiver program, currently restricted to the
Fillmore, be expanded to include live theater productions at the Colony Theatre; or, conversely, to
create a rent waiver program funded from CAC endowment funds specifically for live theater at the
Colony. More importantly, the CAC strongly believes that management of the Colony should be
transferred to a resident professional theater company that would produce its own shows while
continuing to make the theater available to its nonprofit users, benefitting our residents and visitors
while also promoting Miami Beach as an international cultural destination.






F&CWP Pending items - Commission Referrals

Attachment 1

Date Expiring

Item # Title Referred By Date Referred Handled By per Reso # Note
2013-28147
6/20/14 The Committee recommended pursuing food and
beverage concessions through the pop up concept or food
trucks for Soundscape Park, Coliins Park and the Miami
Beach Botanical Garden tc begin in October. 1/7/15 The
Committee recommended moving forward with the
Soundscape Park term sheet presented. The Committee
Discussion Regarding whether or not to pursue food and Tourism Cuiture and May 21 2014 also determined that Collins Park will go out as a Request for
194 beverage concessions for Soundscape Park, Collins Park, Economm' Development Commlsy lon‘ ltem C4C Max Sklar 1172016 Letter of Interest for a pop up or a temporary food
and the Miami Beach Botanical Garden P s concession concept and the results are to be brought back
to the Finance Committee. In reference to the Botanical
Gardens the Committee is waiting for staff to bring back
additional concepts. 7/1/15 The Committee recommended
staff continue 10 work on the negotiations and bring this item
back to the Finance and Citywide Projects Committee when
ready
12/12/14 The Committee took no action, but encouraged the
Administration to return when potential solutions are
identified. 7/1/15 The Committee recommended staff
; ; continue to work on completion of the Walker Parking
Discussion Regarding Parl e Walks
208 Pl:rk\nsg lConsuglJtan(sg king Demand Analysis/\Walker Parking Corﬁj:\:iszlgnzlto;r: cal Saul Frances 11172016 Supplemental Report addressing the parking demand
analysis for South Beach, North Beach and Middle Beach.
Staff will issue the report via Letter to Commission (LTC) and
discuss it at the next Finance and Citywide Projects
Committee meeting.
12/12/14 ltem deferred to January. 1/7/15 Item deferred to
Discussion Regarding A Public Private Partnership For A Two ::etz)ru?;y 31/12/;5(';?::“(1229”?:]_45/31:8?9 C(:mmuttfe "
238 Story Parking Structure To Be Erected Over Both City Deede Weithorn November 19, 2014 Saul France: 10/8/2015 aicamal - S tehats Ided r\rhll(I)nst te if nef: o P:l Otgf g
Parking Lot P62 And A Private Parking Lot, On 42nd Street, Commission item C4K . nces shourl]d g:‘ erectevc:oz; theeParkin;aLZt‘ ;Bgaarng‘%hser;ﬁvitee
Between Jefferson Street And Meridian Avenue.
J son Stre end venue Parking Lot on 42nd Street between Jefferson Street and
Meridian
3/2/15 The Committee recommended staff involve the
Walker Parking Consultants that conducted the study to
provide the numbers again, check for accuracy of the study
and to bring those results back to the Finance Committee.
Mr. Max Sklar was asked to further investigate the valet
Discussion Regarding The Construction Of A Parking Garage February 11. 2015 parking in Municipal Parking Lot No. P55. 7/1/15 The
263
At The 27th Street And Collins Avenue Parking Lot Parking Commission item C4C Saui Frances nizots Committee recommended staff continue to work on
completion of the Walker Parking Supplemental Report
addressing the parking demand analysis for South Beach,
North Beach and Middle Beach. Staff will issue the report
via Letter to Commission (LTC) and discuss it at the next
Finance and Citywide Projects Committee meeting.
N N 7/1/15 The Committee took no action as staff provided an
Discussion Regarding A Potential Public-Private Partnership ¥
277 With 1234 Partners, LTD. For A Parking Garage On The Parking June 10, 2015 Saul Frances 1/4/2016 update. Staff is sche@uled 1o meet with the developer 1234
Commission Item C48 Partners, LTD and will report back to the Finance and
1200 Block Of Washington Avenue ;
Citywide Projects Committee the results of the meeting
Discussion Regarding The Renewal Of The Agreement
Between The City Of Miami Beach, And Clear Channel
Outdoor, Inc. (F.K.A. Clear Channel Adshel, Inc.) To Kristen Gonzalez December §. 2015
288 Construct, Operate And Maintain Bus Shelter Structures And Joy Malakoff Commission ltem C4E Jose Gonzalez 61912016
Other Street Furniture Throughout The City, Pursuant To City
Of Miami Beach Request For Proposals No. 107-98/00
287 Discussion Regarding Incentivizing Local Theater in Miami Micky Steinberg December 9, 2015 Max Sklar 6/8/2016
Beach Joy Malakoff Commission Item C4} John Woodrutf
Referral To The Neighborhood/Community Affairs Committee ] )
N Capital Imrpovement January 13, 2016 David Martinez
s For N - 711312016
288 1To Discuss Proposed Site Options For New Fire Station No. Projects Commission ltem C4A Virgilio Ferandez 13120
Discussion Regarding Nonpayment Of Stormwater Fees By January 13, 2016 Eric Carpenter
- 711312016
289 Miami Dade County Public Schools Public Works Commission ltem C4B City Attorney naizo
Discussion Seeking Citywide WiFi Solutions And CMB . January 13, 2016
290 Becoming its Own Internet Service Provider Michael Grieco Commission Item C4l Ariel Sosa Tin0s
291 Discussion Regarding Time Capsule 2066 Mayor Philip Levine December 16, 2015 Djordje Milekic 6/16/2016

Commission Item R9C




