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City of Miami Beach, 1700 Convention Center Drive, Miami Beach, Florido 33139, www.miomibeochA.gov 

COMMITIEE MEMORANDUM 

TO: Members of the Finance and Citywide 

FROM: Jimmy L. Morales, City Manager 

DATE: May 20, 2015 

This shall serve as written notice that a eeting of the Finance and Citywide 
Projects Committee has been scheduled or May 20, 2015, at 3:00 P.M. in the 
Commission Chambers. 

The agenda is as follows: 

OLD BUSINESS 

1. Discussion Regarding Potential Purchase Of Air Rights For 6940 
Abbott Avenue From AT&T For Future Development Of A Parking 
Garage In The North Beach Town Center (September 10, 2014 
Commission Item C48)(194) 

Max Sklar- Tourism, Cultural and Economic Development Director 

2. Discussion To Consider A Request for Rent Relief From Penn 17, 
LLC., Regarding The Retail Space At The Pennsylvania Avenue 
Parking Garage 

Max Sklar - Tourism, Cultural and Economic Development Director 

3. Discussion Regarding Valet Parking (March 11, 2015 Commission Item 
R9S)(270) 

Saul Frances - Parking Director 

4 . Discussion Regarding The Audit Committee Recommendations 
Regarding Fee in Lieu Of Parking (February 25, 2015 Commission Item 
C4E)(267) 

Patricia Walker - Chief Financial Officer 
Carmen Sanchez - Planning Deputy Director 
James Sutter - Internal Auditor 



NEW BUSINESS 

s. Discussion Regarding Flooding and Sea Rise Regarding The 2015-
2016 Storm Water Utilities Methodology (September 10, 2014 Commission 
Item C4G)(215) 

Bruce Mowry - City Engineer 

6. Discussion Regarding A NEW LEASE AGREEMENT BETWEEN THE 
MIAMI BEACH REDEVELOPMENT AGENCY (RDA) (LANDLORD) AND 
CVl.CHE 105 I YUCA FUSION (TENANT), IN CONNECTION WITH THE 
USE OF SUITE NOS. 1-3 AT THE ANCHOR SHOPS, LOCATED AT 
1555 WASHINGTON AVENUE, MIAMI BEACH, FLORIDA (PREMISES), 
FOR A TERM OF NINE (9) YEARS AND THREE HUNDRED AND SIXTY 
FOUR (364) DAYS FROM RENT COMMENCEMENT; AND ALLOWING 
BY 5/7THS VOTE, PURSUANT TO SECTION 1.03 OF THE MIAMI 
BEACH CITY CODE, AN ADDITIONAL TWO (2) RENEWAL OPTIONS 
FOR FIVE (5) YEARS EACH. 

Max Sklar- Tourism, Cultural and Economic Development Director 

7. Discussion To Discuss Implementing A Contractor Prequalification 
Program In An Effort To Expedite Infrastructure Improvements 
(January 14, 2015 Commission Item C4B)(250) 

Alex Denis - Procurement Director 

ITEMS REFERRED AT April 15, 2015 COMMISSION MEETING 

a. Discussion Regarding A Resolution Collaborate To Develop An 
Enhanced Partnership With The Miami-Dade County School Board 
(School Board) And To Amend The City's Educational Compact To 
Provide Enhanced Educational Services To The City's Public School 
Students, By Working Collaboratively On Funding To Prioritize Early 
Learning Opportunities, Including The Head Start Program; Title 1 
VPK; VPK Fee Supported; And Sped Pre-K; By Providing 
Instructional Support For Extracurricular Or Choice Offerings At City 
High School And Middle School Grades; By Enhancing The Districts 
Afterschool Programming, IB Program And EFL Program; And To 
Provide A Schedule For Accomplishing These Goals (April 15, 2015 
Commission Item R9Q)(272) 

Leslie Rosenfeld - Chief Learning Development Officer 
Eve Boutsis - Deputy City Attorney 



ITEMS REFERRED AT May 6, 2015 COMMISSION MEETING 

9. Discussion Regarding the Parking Meter Collection Fees - SP Plus 
Request (May 6, 2015 Commission Item C4E)(274) 

Saul Frances - Parking Director 

10. Discussion Regarding A Resolution Approving The Term Sheet 
Attached And Incorporated As Exhibit "A" To This Resolution, And 
Authorizing The City Attorney's Office To Negotiate A Purchase And 
Sale Agreement (PSA) Between The City And 8701 Collins 
Development, LLC ("8701 ") For The Sale Of The City Property 
Located At 226 87 Street To 8701 (City Parcel), And To Develop Both 
The City Parcel And 7925 Collins Avenue (The "8701 Parcel") Under 
A Unified Development Project (The "Project"); Which PSA Will 
Include The Design, Development And Construction Of The Project, 
At 8701 's Sole Cost And Expense, A Main Use Parking Garage, 
Which Shall Include (I) Commercial Uses Such As Spa, Restaurants, 
And Similar Uses; (II) One Or More Levels Of Parking Garage Directly 
Above The First Floor, Including Mechanical Parking Elements With 
Valet Service; (Except For The City Unit); (Ill) Approximately 12,000 
Square Feet Of Retail On The First Floor; And (IV) A City Municipal 
Parking Condominium Unit (The "City Unit") Of 75 Parking Spaces 
Which May Be Locatred In The Basement; And Pursuant To Section 
82-37 Of The City Code, Directing The City Manager To Transmit The 
Term Sheet And Draft PSA To The Finance And Citywide Projects 
Committee For Review Prior To City Commission Final Approval Of 
The PSA; And The Term Sheet And Draft PSA Shall Also Be 
Reviewed By The Planning Board As Required By Section 1.03(B)(4) 
Of The City Charter (May 6, 2015 Commission Item R90)(275) 

Raul Aguila - City Attorney 

Finance and Citywide Projects Committee Meetings for 2015: 
June 3, 2015 
July 1, 2015 
August 12, 2015 
September 4, 2015 
October 5, 2015 
November 4, 2015 
December 7, 2015 

PDW/rs/kd 

PENDING ITEMS: REFER TO ATTACHMENT 1 

To request this material in accessible format, sign language interpreters, 



information on access for persons with disabilities, and/or any accommodation to 
review any document or participate in any city-sponsored proceeding, please 
contact 305-604-2489 (voice), 305-673-7524 (fax) or 305-673-7218 (TTY) five 
days in advance to initiate your request. TTY users may also call 711 (Florida 
Relay Service). 

Cc. Mayor and Members of the City Commission 
Management Team 
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lD MIAMIBEACH 
City of Miami Beach, 1700 Convention Center Drive, Miami Beach, Florido 33 139, www.miomibeochA.gov 

COMMITIEE MEMORANDUM 

TO: Chairperson and Members of the Financ and Cit 

FROM: Jimmy L. Morales, Executive Director 

DATE: May 20, 2015 

SUBJECT: STATUS UPDATE ON DISCUSSIONS WITH AT&T FOR POTENTIAL PURCHASE 
OF AIR RIGHTS FOR 6940 ABBOTT VENUE FOR FUTURE DEVELOPMENT OF 
A PARKING GARAGE IN THE NORTH BEACH TOWN CENTER 

In late 2014, the City was approached by a representative of AT&T do determine our 
interest in purchasing air rights over AT& T's property located at 6940 Abbott Avenue in 
North Beach. AT&T submitted correspondence to the City indicating the basic 
provisions they would need to have in place to insure their continued use of the property 
for their technicians in a manner that would not disrupt their long term operations. 

Understanding the potential for this site to be utilized for a public purpose, particularly 
the potential for the site to be the location of a parking structure, the City, through its 
Finance and Citywide Projects Committee expressed interest and ultimately, the City 
Commission authorized the City Manager to begin discussions with AT&T to purchase 
air rights at the site. 

Staff of the Tourism, Culture and Economic Development (TCED) was charged with 
initiating discussions regarding the submitted provisions with the AT&T representatives. 
This led to the drafting of a Letter of Intent (LOI) which included a refined list of the 
provisions as well as a process to determine a fair and appropriate purchase price for 
the property's air rights. The draft LOI was submitted to the City Attorney's Office for 
review and returned to TCED with comments. TCED is currently endeavoring to make 
the modifications requested by the City Attorney's Office and is in consultation with 
AT&T to insure the modifications are prepared in a mutually acceptable manner that will 
allow the process to secure the air rights at the property will continue. 
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MIAMIBEACH 1700 Convention Center Drive, Miami Beach, Florido 33139, www.miomibeochfl.gov 

OFFICE OF THE CITY ATIORNEY 
Tel: 305-673-7 470, Fox: 305-673-7002 

NO. L TC# 172-2015 LETTER TO COMMISSION 

TO: Mayor Philip Levine and Members of the City Commission 

FROM: Raul J. Aguila, City AttoTe'()S'' r 
DATE: April 28, 2015 ~ 
SUBJECT: Status of Lease between the City and the Miami Beach Redevelopment Agency 

(as Landlord) and Penn 17, LLC (as Tenant), relating to property located at 1661 
Pennsylvania Avenue (Oolite Restaurant) 

The purpose of this L TC is to provide the City Commission with a background and update with 
respect to the above referenced matter. 

On April 13, 2011, the Mayor and City Commission adopted Resolution No. 2011-27647, 
approving a Lease Agreement (the "Lease"), between the City, the RDA (collectively, the "City" 
or "Landlord") and Penn 17 LLC. ("PENN" or "Tenant"), having a term of nine (9) years and 364 
days, for use of approximately 7,655 square feet of ground level retail space at the 
Pennsylvania Avenue Garage, located at 1661 Pennsylvania Avenue, Miami Beach, Florida, for 
a restaurant (primary use) known as the Cooper Avenue Restaurant, with ancillary uses for a 
bakery, a bar/cafe, and a book and gift shop (the "Premises"). 

The Lease has been amended three times, including various rent abatements and rent 
deferrals, more particularly described herein. 

On February 8, 2012, the Mayor and City Commission adopted Resolution No. 2012-27844, 
approving Amendment No. 1 to the Lease, correcting the gross rentable retail space for the 
Premises. 

On June 6, 2012, the Mayor and City Commission adopted Resolution No. 2012-27925, 
approving Amendment No. 2 to the Lease, granting the Tenant rent relief and increasing the 
size of the Premises by approximately 2,514 square feet for food preparation, including two 
bathrooms, and a separate area for storage of flood panels. 

The Premises, which housed the Cooper Avenue Restaurant, closed on December 17, 2012. 

Thereafter, PENN requested rent relief in connection with certain operational complications 
resulting from the failure of its air conditioning system and the complaints from the New World 
Symphony (NWS) that the odors eminating from the Premises' kitchen exhaust system, which at 
the time was channeled in the direction of the NWS, was interfering with the NWS' use of their 
space. 
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Following Tenant's request for a rent reduction and other relief, on December 20, 2012 and 
January 24, 2013, the City's Finance & Citywide Projects Committee (FCWPC) expressed 
support for providing some level of relief to PENN, subject to the inclusion of specific release 
language absolving the City of any liability regarding Tenant's cost overruns and claims related 
to loss of business. 

On March 13, 2013, the Mayor and City Commission adopted Resolution No. 2013-28167 (in 
conjunction with RDA Resolution No. 592-2013), accepting the FCWPC's recommendation, and 
approving, in concept, the proposed terms for an Amendment No. 3 to the Lease, which 
amendment, upon future final approval by the City/RDA, would include the re-branding of the 
Premises, to include an entertainment component (i.e. Tenant contemplated using part of the 
Premises as a lounge, featuring a combination of a deejay and live music). 

On or about May 14, 2013, the City was notified of a sale proposal to sell Mr. Ben-Zion's 50% 
managing interest in Penn 17 LLC (the Tenant entity), to a new entity, OSK Project LLC (OSK), 
whereby PENN would continue as the Tenant under the Lease (without Mr. Ben-Zion as a 
manager member), and Mr. Cherstvov and OSK would each have a fifty percent (50%) 
membership interest in the Tenant entity. 

On May 17, 2013, the City placed Tenant in default under the Lease. 

On June 5, 2013, the City/RDA approved City Resolution No. 2013-28239 and RDA Resolution 
No. 593-2013, approving and authorizing the execution of Amendment No. 3, containing the 
following material terms and conditions: 

1. Landlord's approval of the transfer of 50% managing interest of the Tenant entity, 
from Mr. Ben-Zion to OSK Project LLC; 

2. Landlord to pay for the relocation of the existing kitchen exhaust venting system, 
for a total cost not to exceed $250,000; 

3. Tenant to pay past due rent for May, June, Jul and August, 2013 without 
penalties; 

4. Tenant to re-deposit the minimum required $50,000 Construction Deposit into the 
Tenant Construction Fund (under the Escrow Agreement); 

5. Tenant to assume responsibility for paying and prosecuting the work related to 
Tenant's prior request to re-locate the Premises' air conditioning units to the roof 
of the Pennsylvania Avenue Garage; 

6. Tenant to resolve and/or otherwise satisfy any outstanding contractor and sub
contractors liens against the Premises; 

7. Tenant to provide the City/RDA with an updated general release, releasing 
City/RDA from any and all claims under the Lease; 

8. Tenant authorized the payment of rent for November and December, 2012, in the 
total sum of $120,520.52 (i.e. Minimum Rent and CAM of $112,636.00 plus sales 
tax of $7,884.52), from Tenant's Security Deposit (Deposit Disbursement). 
Tenant was obligated to re-pay and reimburse Landlord for the Deposit 
Disbursement, in six (6) equal payments of $18, 772.67 each (the Deposit 
Disbursement Payments), with the first Deposit Disbursement Payment due on 
October 1, 2013, and with the last Payment to be made on March 1, 2014. 
Landlord waived any and all late charges, interest and penalties on said Deposit 
Disbursement Payments; 

9. commencing retroactively as of January, 1, 2013, Tenant was permitted to abate 
fifty percent (50%) of Minimum Rent and CAM payments for the months of 
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January, 2013, through June 2013 (the "Rent Abatement Period"), in the total 
sum of $168,954.00; 

10. commencing retroactively as of July 1, 2013, Tenant was permitted to defer the 
payment of fifty percent (50%) of Minimum Rent and CAM payments for the 
months of July 2013, through December, 2013 (the "Rent Deferral Period"), in the 
total sum of $171,106.59 (the "Rent Deferral Amount"). Tenant was required to 
re-pay the monthly payments of $7, 129.44 each, over a period of twenty-four (24) 
months, commencing on the first day of Year Six (6) of the Lease (10-1-2016), 
and ending on the last day of Year Seven (7) of the Lease (9-1-2018), in addition 
to Tenant's payment of Minimum Rent, CAM, and any other sums due and 
payable under the Lease; and 

11 . the restaurant would be opened by December 31, 2013. 

The Tenant opened the restaurant, under the new name Oolite, on June 15th, 2014. 

PENN paid the rent, pursuant to Amendment No. 3, through June of 2014. In July, 
2014, PENN paid partial rent, in the amount of $20,000. 

During the July 30th, 2014 City Commission meeting, Steve Polisar, Esq., representing 
the Tenant, stated that the rent which Tenant was paying, in the approximate sum of 
$65,000 per month, was too high for the Tenant and which rent PENN believe to be 
higher than market rent for the Premises. 

At the July 30th 2014 City Commission meeting, the City Commission referred the item to the 
September Finance and Citywide Projects Committee meeting, and requested that the item be 
brought back for final approval at the October 22, 2014 Commission Meeting. 

On September 24, 2014, the Finance and Citywide Projects Committee met and discussed the 
item and recommended that the Administration hire a commercial real estate broker to analyze 
the Premises; however, Tenant would be required to pay interim base rent, in the amount of 
$24,474.00, plus applicable sales tax (Interim Base Rent), retroactively, commencing July 1, 
2014. 

On October 22, 2014, the City Commission adopted Resolution No 2014-28789, accepting the 
recommendation of the Finance and Citywide Projects Committee with respect to hiring a 
commercial real estate broker to analyze the Premises; directing the Administration to market 
the Premises; and directing the City Attorney's Office to protect the City's interests including, 
without limitation, placing PENN in default under the Lease. 

Pursuant to said direction from the City Commission, on October 23, 2014, the City sent 
PENN a Notice of Default for failure to pay the rental payments due under the Lease. 

On November 6, 2014, the City sent PENN a second notice of default, requesting 
documentation to support the change in ownership of OSK Project, LLC, the Manager of 
Penn 17 LLC, as the City's Legal Department had discovered, through the records of 
the Secretary of State, that there appeared to have been a change in the ownership of 
PENN's managing member, OBK. 

City staff worked diligently with PENN for several months, including various meetings 
with PENN and its attorneys, and the drafting of various proposed settlement 
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agreements, in order to devise a settlement contemplating the appraisal of rent for the 
Premises. During this interim period, PENN made rent payments, in the amount of 
$25,594.00 from October, 2014 through January, 2015 (PENN paid $20,000.00 for rent 
in July and no rent during the months of August or September, 2014). 

On March 13, 2015, City Staff became aware that PENN's February, 2015 payment, in 
the amount of $25,594.00, had been returned due to insufficient funds. 

On March 16, 2015, PENN advised Staff and the City's Legal Department that PENN 
was trying to raise capital but was unsure as to whether or not PENN would be 
successful, and that the filing of bankruptcy was a possibility. 

On March 17, 2015, the City's Legal Department sent PENN a notice of termination of 
lease, based upon PENN's failure to cure the arrearage owed under the October 23, 
2014 default notice, and further advising PENN that its security deposit had been 
applied toward said balance. 

On March 27, 2015, the City commenced eviction proceedings against PENN and is 
pending service of process. Staff continues to work with Tenant to reach an amicable 
solution to the pending eviction proceeding. 

The current monthly rent for the Premises is $61 ,889.70 plus applicable sales tax. 
PENN currently owes the City rent under the Lease, through April 30, 2015, in the 
amount of $446,095.82 (plus applicable late fees). 

A TTO/TORG/ ASSET /PENN17 /L TCAprll28,2015 
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MIAMI BEACH 
OFFICE OF THE CITY MANAGER 

E MEMORANDUM 

TO: Finance and Citywide Projects Co mittee 

FROM: Jimmy L. Morales, City Manager ---

DATE: May 20, 2015 

SUBJECT: VALET PARKING CODE AMEN MENTS - PROPOSED 

BACKGROUND 

On March 11 , 2015, the Mayor and City Commission discussed Item R9S, entitled, "Discuss 
Valet Parking" placed on the agenda for discussion. This discussion resulted in direction to 
the Administration to provide recommendations to address valet parking activities on public 
right-of-way, with an emphasis on the following objectives: 

• Reduce traffic congestion of major thoroughfares. 
• Strengthen regulations and compliance. 
• Maintain a competitive environment. 

The item was referred jointly to the Finance and Citywide Projects Committee (FCWPC) and 
Neighborhoods and Community Affairs Committee (NCAC) for further discussion. 

ANALYSIS 

The Parking Department researched 12 other jurisdictions nationally that permit, regulate, 
and enforce use of ROW (right-of-way) for valet parking ramping (passenger loading) 
purposes. Notwithstanding the above, the following are two (2) threshold policy issues for 
your consideration: 

• All existing valet parking locations (permits) could be "grandfathered" and 
would cease through attrition. City blocks currently without valet parking 
service would be granted one (1) "new" service per block. The following are 
advantages to this approach: 

./ Grandfathering of existing locations allows all operators, small and 
large, continuity of operation and promotes competition . 

./ Eases transition from multiple valet ramps to one valet ramp per 
block . 

./ Increases curbside parking availability. 

• Limit types of land uses granted valet parking service (i.e. hotel, restaurant, 
office building , and nightclub) . 

./ Ensures valet parking service/ramps at establishments with legitimate 
need (addresses application loopholes for "hardware store", "body 
shop", etc.) 

./ Further supports increases to curbside parking availability to public. 



May 20, 2015 
Finance and Citywide Projects Committee 
Valet Parking Code Amendments - Proposed 
Page 2 of 5 

Below is a summary of recommended amendments to the City Code and their related 
benefits regarding regulating valet parking operation. 

• Enhanced criteria for permit approval by requiring a valet parking 
operational plan . 

./ Traffic Operations Analysis (approved by profession engineer) . 

./ Set maximum distance between ramp and vehicle storage location 
to decrease travel time which is a contributor to traffic congestion . 

./ Approval of staffing levels/schedule of valet parking service 
operational hours for the establishment, including valet runners; 
supervisors, and managers . 

./ May require an off-duty police officer, as determined by the Chief of 
Police, for traffic control and/or mitigate traffic congestion . 

./ Determine whether the proposed valet parking service will have a 
beneficial effect on vehicular and pedestrian safety . 

./ Standardize valet parking street furniture; including signs, stands, 
and key boxes; establishes consistency in aesthetics. 

• Private storage of vehicles on private parking lots which are properly 
permitted and zoned as parking lots and have sufficient vehicle storage 
capacity, as determined by the Planning Director . 

./ A ratio of parking spaces for vehicle storage by land use type, as 
determined by the Planning Director would regulate capacity and 
usage. 

• Strengthening of regulations . 

./ Each ramp would be comprised of two (2) parking spaces. In no 
instance shall there be more than one (1) valet ramp per block and 
no more than four (4) parking spaces (two per block face) be 
permitted. In such case, new requests for valet parking service shall 
only be granted through attrition of existing service on the block . 

./ Ramping shall only take place in the space(s) provided for ramping . 

./ Double parking or obstruction of a traffic lane is strictly prohibited . 

./ At least 300 linear feet must separate valet parking ramps . 

./ Should not be allowed where on-street public parking does not exist, 
or where establishing a valet parking ramp will otherwise interfere with 
traffic lanes or bike lanes . 

./ Shall be allowed only in the curb lane of the street. 



May 20, 2015 
Finance and Citywide Projects Committee 
Valet Parking Code Amendments - Proposed 
Page 3 of 5 

./ Shall not be allowed in an area in which parking is already regulated 
for other uses (restricted or prohibited) . 

./ Shall not reduce the unobstructed space for the passage of 
pedestrians to less than four feet unless a greater distance is required 
by the City's Public Works Department. 

• All design standards for all street furniture including signs, stands, and key 
boxes shall be determined by the Planning Director. At a minimum, the 
following shall be applicable: 

./ Be constructed of durable material that will withstand the year-round 
impact of the weather and must be maintained in good taste and in 
good condition at all times . 

./ Be sufficiently weighted and constructed to withstand strong winds. 
Not exceed twenty four (24) inches in width and forty eight (48) inches 
in height (including base, holder, frames, etc.) measured from the 
sidewalk surface . 

./ Be placed on the sidewalk no more than one half (1 /2) hour before 
the valet parking service opens and must be removed no later than 
one half (1/2) hour after the close of valet parking service . 

./ Be positioned on the sidewalk and/or tree lawn outside the travel 
lanes, bike lanes and parking lanes to allow a minimum four (4) foot 
clearance for pedestrian traffic . 

./ Be freestanding and may not be affixed to any street fixtures 
including, but not limited to trees, meters, lampposts, grates, bike 
racks, decorative benches, news boxes, etc. in any manner. Signs 
shall not be electrified in any way, be lighted in any way, or have any 
moving components . 

./ Include only the name and logo of the Permittee's business, the 
words "Valet Parking", the rate charged for the service and the hours 
of operation . 

./ Be approved by the Planning Department following review with 
appropriate business . 

./ Display the following information: name of valet parking operator, 
address and 24 hour contact number; valet parking fee schedule; and 
hours of operation. 



May 20, 2015 
Finance and Citywide Projects Committee 
Valet Parking Code Amendments - Proposed 
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• Enforcement and fine schedules . 

./ Illegal ramping. Illegal use of public right-of-way for the purpose of 
accepting or delivering a vehicle. 

Violations: First Offense: Warning 

Second 
offense: 

$500.00 

Third offense: $1 ,000 

Fourth 
offense: 

$2,000 and ten (10) day suspension of 

!
ramping privileges. Notice of 
suspension to establishment via 
certified mail or hand delivery. 

Fifth offense Suspension and mandatory referral to 
or subsequentspecial master 
offense: 

-- ___ .!... _____ _,__ _____________ _, 

./ Illegal storage. Illegal storage of vehicle(s) in public facilities and/or 
public right-of-way or in unauthorized private storage location(s) as 
provided in permit (occupational license). 

Violations: First 
offense: 
Second 
offense: 
Third 
offense: 

!
Fourth 
offense: 

$1 ,000 l $2,500 

$2,500 and ten (10) day suspension of 
ramping privileges. Notice of suspension to 
establishment via certified mail or hand 
delivery. 
Suspension and mandatory referral toj 
special master. . 

./ Operation without valet permit: $1,000 per offense/per day . 

./ Solicitation of valet parking service on any portion of the City's right 
of way: $1 ,000 per offense . 

./ Penalty for lapse in required insurance coverage (from date of 
lapse): $500.00 per offense/per day . 

./ No name tag: $100.00 per offense. 
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Finance and Citywide Projects Committee 
Valet Parking Code Amendments - Proposed 
Page 5 of 5 

./ No uniform: $100.00 per offense . 

./ No valid Florida driver's license: $500.00 per offense and 
immediate removal of the employee from the valet operation . 

./ Non-compliance with valet employee list: $100.00 per day . 

./ Special master review. In addition to the factors set forth in 
subsection 30-74(e), the special master may consider, inter alia, the 
following factors when determining the amount of the fine: 
,. Number and type of violations under permit where violation 

originated (specific location). 
J.> Permitted location utilization (hours/number of days a week 

location is operational). 
).> Parking and traffic conditions existing at the subject location 

at the time of the violation . 
./ Failure to comply with any provision of the approved Valet Parking 

Operational Plan, including staffing and storage spaces/locations: 
$1,000 per offense . 

./ Solicitation for valet parking service on any portion of the right-of
way, including sidewalks, parking space, or roadway: $1,000 per 
offense . 

./ Valet Parking Street Furniture violations: $1,000 per offense. 

CONCLUSION 

The Administration is seeking guidance from the Finance and Citywide Project Committee 
on this item. Also, pursuant to the direction of the Mayor and City Commission, this item will 
be presented to the Neighborhoods and Community Affairs Committee. 

JLM~B/Sr5 
F:\PING\$ALL\SAUL\FinanceCommittee\ValetParkingProposedAmendmentsMay202015FCWPC.mem 
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MIAMI BEACH 
City of Miami Beach, 1700 Convention Center Drive, Miami Beach, Florido 33139, www.miomibeochfl.gov 

FINANCE & CITYWIDE PROJECTS COMMITIEE MEMORANDUM 

TO: Members of the Finance and Citywide Projects Committee 

FROM: Patricia D. Walker, Chief Financial Officer 
Carmen Sanchez, Deputy Director, Planning Department 

DATE: May 20, 2015 

SUBJECT: Status update on the Fee in Lieu of Parking Program. 

At the April 6, 2015 Finance and Citywide Projects Committee meeting, Internal Auditor 
James Sutter presented a discussion item regarding the Audit Committee's 
recommendations for the Fee in Lieu of Parking Program. 

After discussions with members of the Internal Audit Office, Planning Department, Finance 
Department and City Attorney's Office, the Committee requested a status update on the 
program be brought back to a future meeting. The committee requested that an update be 
given, breaking down the program into two separate categories: 

1. Status of collection efforts for Fee in Lieu of Parking program; and 
2. Escrow Agreements I Development Deals 

Planning Department 
Fee in lieu of Parking Program 
Commission Directives Status 
04-27-15 

• Status of collection efforts for Fee in Lieu of Parking program 

Commission Directives: 

1. Invoicing and sending out notices of payments for PIF accounts fiscal 
years 2010-2015. 

• Planning Department has invoiced accounts with annual fees due for 
fiscal years 2014 and 2015. 

• Accounts with annual fees due have been submitted by the Planning 
Department to Finance for the invoicing of fiscal year 2010 through 
2013. (Finance has advised, they have invoiced all accounts listed for 
FY-10 to FY-13). Finance has now activated the module in the City's 
Financial system (EDEN) and has commenced assessing late fees 
and penalties for FY-15 and forward . 



As of 4-27-15 

2. Enter into settlement negotiations for payments of PIF accounts. 

Escrow Agreements 
• A-Loft (PIF 425) - On 01/14/15 the City Commission approved a 

Settlement Agreement in the amount of $2,760,000 for the Fee in 
Lieu of Parking for the parking deficiency associated with the Aloft 
project at 2360 Collins Avenue. As of this date, the escrow agent has 
released the funds in escrow, $2,760,000.00 and the corresponding 
interest in the amount of $2,382.93. 

• Savoy Hotel (PIF 368) - The escrow agent (Bilzin Sumberg) has 
been asked to release escrowed amount to the City. A meeting has 
been scheduled with counsel for the project to enter into an 
agreement to release funds to the City. 
Staff is verifying the parking needs for the project and has met with 
escrow agent. The City Attorney's Office is drafting a settlement 
agreement for the project and will schedule for hearing by City 
Commission this summer. 

Agreements (Approved by City Commission) 
• Smith & Wollensky (PIF 399) - Account has been invoiced for all 

fees due including 2015. Since they are a tenant of the City, the 
Office of Tourism, Culture and Economic Development has taken the 
lead on reconciliation and collection of past due amounts. S&W has 
paid FY15 and made a partial payment to FY14 and continues to 
work with the Office of Tourism Culture and Economic Development. 

• The Plaza at Washington /Crescent Heights (PIF 242/243) -
Representatives for the development team provided additional 
documentation and information which satisfied part of the deficiency. 
They also paid, in full , the outstanding $38,000 fee. The account is 
now current and closed. 

ln'.()ices issued for annual accounts in: 

ln"°iced (Adj.) Paid Due No. of ln"°ices No. of ln"°ices 

FY2010 $ 403,600 $ 205,220 $ 198,380 

FY2011 $ 25,200 $ 25,200 $ 

FY2012 $ 380,597 $ 205,196 $ 175,401 

FY2013 $ 1,352,822 $ 1,283,800 $ 69,022 

FY2014 $ 342,662 $ 133,062 $ 209,600 

FY2015* $ 1,287,056 $ 329,340 $ 957,716 

• FY 2015 ln"°iced totals include fees in"°iced for previous years (FY1 O-FY13) 
which were not in"°iced until Planning's internal review identified the inconsitencies 
This total also includes interest and penalty charges for FY15 (actual) fees . 

Issued Paid 
48 

2 
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The Planning Department has identified approximately 88 acti1.e accounts within the FY10 through FY15 period. 
Not all accounts are acti1.e at this time, but are included herein due to non-payment of outstanding balances. 
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MIAMI BEACH 
City of Miami Beach, 1700 Convention Center Drive, Miami Beach, Florido 33139, www.miomibeochR.gov 

TO: 

FROM: 

DATE: 

SUBJECT: 

ITIEE MEMORANDUM 

Finance and Citywide Projects Com 

Jimmy L. Morales.City Manager 

May 20, 2015 

A DISCUSSION REGARDING A NEW LEASE AGREEMENT 
BETWEEN THE MIAMI BEACH EDEVELOPMENT AGENCY (RDA) 
(LANDLORD) AND CVl.CHE 105 I YUCA FUSION (TENANT), IN 
CONNECTION WITH THE USE OF SUITE NOS. 1-3 AT THE ANCHOR 
SHOPS, LOCATED AT 1555 WASHINGTON AVENUE, MIAMI BEACH, 
FLORIDA (PREMISES), FOR A TERM OF NINE (9) YEARS AND 
THREE HUNDRED AND SIXTY FOUR (364) DAYS FROM RENT 
COMMENCEMENT; AND ALLOWING BY 5/7THS VOTE, PURSUANT 
TO SECTION 1.03 OF THE MIAMI BEACH CITY CODE, AN 
ADDITIONAL TWO (2) RENEWAL OPTIONS FOR FIVE (5) YEARS 
EACH. 

BACKGROUND 

The Miami Beach Redevelopment Agency (the "RDA") and BBQ Beach, Inc. were parties to a 
retail lease dated March 1, 2006, for 6,217 square feet of restaurant space, located at 1555 
Washington Avenue, Suites 1-3, Miami Beach, Florida 33139 (the "Premises"). The lease was 
for a period of ten (10) years, commencing March 1, 2006 and ending February 29, 2016, with 
one (1) renewal option for an additional ten (10) years. 

BBQ Beach breached its lease by failing to remit rent for the months of April 2014 through 
December 2014. On or about September 16, 2014, BBQ Beach was served with a Notice of 
Termination of Tenancy wherein the RDA requested payment of rent or termination of the 
tenancy. Having failed to cure the default, on or about October 27, 2014, BBQ Beach was 
served with a Three (3) Day Notice, as a precondition to filing an eviction lawsuit. The parties 
agreed it would be in their best interests to resolve and settle any and all claims which were, or 
could have been, asserted in a commercial eviction action. 

On April 13, 2015, the RDA and BBQ Beach entered into a Settlement Agreement and Release 
whereby BBQ Beach agreed to various terms and conditions, including the payment of 
$137,776.00, in twelve equal installments of $11,480.00, representing back rent for the period 
ending February 28, 2015. 

ANALYSIS 

In anticipation of the Premises being vacated by BBQ Beach, the City, on behalf of the RDA, 
began marketing the space for lease in November 2014. In order to obtain current and accurate 
market rental data, the City procured the services of a certified appraiser to provide a Market 
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Rent Analysis, dated March 27, 2015 (the "Analysis"), which is attached hereto as Exhibit A 
(Market Rent Analysis). As contained in the Analysis, the current market rent for comparable 
space is $59.00 per square foot, on a triple net (NNN) basis, with operating expenses averaging 
$15.58 per square foot. 

Also, in order to obtain an accurate drawing of the Premises, and to verify the size of the 
Premises, the City procured the services of a licensed architect to provide an updated drawing 
of the retail area, dated April 21 , 2015 (the "Floor Plan"), which is attached hereto as Exhibit B 
(Floor Plan). As contained in said Floor Plan, the Premises contain 7, 130 total square feet, 
consisting of 6,342 square feet of ground floor space and 788 square feet of 2nd floor space. 

The Administration identified the following three (3), primary leasing objectives in procuring a 
new tenant for the Premises: 1) a user which would provide a positive impact on the Anchor 
Shops property and the Washington Avenue & 161

h Street area overall, 2) a user with a 
successful track record and a high likelihood of being successful at the Premises and 3) a lease 
agreement which includes terms and conditions providing the greatest financial return to the 
City. 

The City received substantial interest in the Premises, including five (5) proposals, ranging from 
the entire Premises (7, 130 square feet) to a portion of the Premises (+/- 1,600 square feet) . 
The Administration was not satisfied with the type of prospects which were expressing an 
interest in the Premises as none of them, in the Administration's view, satisfied the established 
leasing objectives. For this reason, the Administration, via a piggyback of the State of Florida 
Department of Management Services contract, was in discussions with CBRE, a national, full
service real estate provider, to market the space on a national basis. 

Prior to final izing the listing agreement with CBRE, the Administration identified Tenant as a 
prospective user which satisfied all of the established leasing objectives. Tenant is a newly 
formed joint venture, comprised of the principles of two local restaurants, which will offer Latin 
cuisine in a fine dining setting. A business plan for Tenant is attached hereto as Exhibit C 
(Business Plan). The Administration commenced negotiations and, ultimately agreed to terms 
with Tenant, as contained in the executed Letter of Intent dated April 28, 2015, attached hereto 
as Exhibit D (Letter of Intent). 

As contained in said Letter of Intent, the Base Rental Rate is $60.00 per square foot, with three 
percent (3%) annual increases. The Operating Expenses for the Anchor Shops building are 
estimated at $3.00 per square foot for 2015. The schedule of Base Rent and Operating 
Expenses due over the initial ten (10) year term, are illustrated in the following chart: 

(Remainder of Page Intentionally Left Blank) 
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Square Feet: 7,130 

Rent PSF: $60 

Increases: 3% 

PSF Monthly Annual PSF 

Base Base Base Operating 

Year Rent Rent Rent ExQenses 

1 $60.00 $35,650.00 $427,800.00 $3.00 

2 $61.80 $36,719.50 $440,634.00 $3.00 

3 $63.65 $37,821.09 $453,853.02 $3.00 

4 $65.56 $38,955.72 $467,468.61 $3.00 

5 $67.53 $40,124.39 $481,492.67 $3.00 

6 $69.56 $41,328.12 $495,937.45 $3.00 

7 $71.64 $42,567.96 $510,815.57 $3.00 

8 $73.79 $43,845.00 $526,140.04 $3.00 

9 $76.01 $45,160.35 $541,924.24 $3.00 

10 $78.29 $46,515.16 $558,181.97 $3.00 

$408,687.30 $4,904,247.57 

Monthly Annual Monthly Annual 

Operating Operating Base Rent & Base Rent & 

ExQenses ExQenses OQ. ExQ. OQ. ExQ. 
$1,782.50 $21,390.00 $37,432.50 $449,190.00 
$1,782.50 $21,390.00 $38,502.00 $462,024.00 
$1,782.50 $21,390.00 $39,603.59 $475,243.02 
$1,782.50 $21,390.00 $40,738.22 $488,858.61 
$1,782.50 $21,390.00 $41,906.89 $502,882.67 

$1,782.50 $21,390.00 $43,110.62 $517,327.45 
$1,782.50 $21,390.00 $44,350.46 $532,205.57 
$1,782.50 $21,390.00 $45,627.50 $547,530.04 
$1,782.50 $21,390.00 $46,942.85 $563,314.24 
$1,782.50 $21,390.00 $48,297.66 $579,571.97 

$17,825.00 $213,900.00 $426,512.30 $5,118,147.57 

Tenant is represented by Koniver Stern Group, which shall be paid a leasing commission, by 
the RDA, in accordance with a separate agreement (pending review and approval by Legal). 
Said commission shall be equal to three percent (3%) of the aggregate Annual Base Rent over 
the term of the lease. Accordingly, Koniver Stern Group shall be paid a leasing commission in 
the amount of $147, 127.43, as illustrated in the following chart: 

Koniver Stern Commission Calculation 

Aggregate Commission 

Base Rent 

$4,904,247.57 

Rate 

3.00% 

Commission 

$147,127.43 

Since the Administration did not execute the listing agreement with CBRE, no other leasing 
commissions shall be payable by the RDA. However, in the event the City would have utilized 
the listing services of CBRE, and if CBRE had identified Tenant for the Premises, the RDA 
would be responsible to pay a leasing commission to CBRE, in addition to the commission due 
to Koniver Stern Group. This represents a savings of $159,499.06, as illustrated in the following 
chart: 

(Remainder of Page Intentionally Left Blank) 
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CBRE Commission Calculation (Hypothetical) 

Aggregate Commission Commissionable 

Rent Rate Amount 

$0.00 - $500,000 3.50% $500,000.00 

$500,001- $2,500,000 3.25% $2,000,000.00 

$2,500,001 - $4,500,000 3.00% $2,000,000.00 

$4,500,001- $6,499,999 2.75% $618,147.57 

Commission 

$17,500.00 

$65,000.00 

$60,000.00 

$16,999.06 

$159,499.06 

In addition to the initial term of nine (9) years and three hundred and sixty four (364) days, the 
Letter of Intent contains two (2) additional renewal options, for an additional five (5) years each. 
Section 1.03 of the Miami Beach Code requires, for lease of City-owned property for ten (1 O) 
years or longer, approval by majority (4/7ths) vote of all members of the Planning Board and 
5/7ths vote of all members of the City Commission. 

CONCLUSION 

The Administration recommends in favor of executing a new lease agreement with Tenant, in 
accordance with the above stipulated terms and conditions, for a period of nine (9) years and 
three hundred and sixty four (364) days. Furthermore, the Administration recommends in favor 
of granting two (2) renewal options, for an additional five (5) years each, at market rate. 

The Administration is seeking direction from the Finance and Citywide projects Committee 
before presenting this item for consideration of the members of the Miami Beach 
Redev~pment Agency. 

JLM/~/MAS//MJ#J.n 
Exhibits: 
A Market Rent Analysis 
B Floor Plan 
C Business Plan 
D Letter of Intent 

F:\RHCD\$ALL\ECON\$ALL\ASSET\Anchor_Ret\Bar-Be-Que Beach\FCWPC Memo (5-20-15)\1555 Washington Avenue FCWPC MEMO 
(5-11-15).docx 
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COUNSELING REPORT 
MARKET RENT ANALYSIS FOR RETAIL SPACE 

The Anchor Shops at South Beach 
1555 Washington Ave. Suite 1-3 

Miami Beach, FL 33139 

Report 201516 

PREPARED FOR 

City of Miami Beach 
Mark Milisits 

Asset Manager 
Tourism, Culture and Economic Development Department 

Office of Real Estate 
1755 Meridian Ave. 

Miami Beach, FL 33139 

PREPARED BY 

BLAZEJACK& COMPANY 
172 W Flagler Street, Suite 340 

Miami, Florida 33130 
Phone: (305) 372-0211 
Fax: (305) 374-1948 



March 27, 2015 

City of Miami Beach 
Mark Milisits 
Asset Manager 
Tourism, Culture and Economic Development Department 
Office of Real Estate 
1755 Meridian Ave. 
Miami Beach, FL 33139 

Re: Appraisal of Real Property-201516 
Market Rent Analysis 
The Anchor Shops at South Beach 
1555 Washington Ave. Suite 1-3 
Miami Beach, FL 33139 

Dear Mr. Milisits: 

BLAZEJACK & COMPANY 
REAL ESTATE COUNSELORS 

At your request, we have completed an analysis of the market rent of the above referenced property, to various 
Assumptions and Limiting Conditions set forth in the accompanying report. The physical inspection and analysis 
that form the basis of the report has been conducted by the undersigned. 

Our analyses have been prepared in compliance with the standards and regulations of the Uniform Standards 
of Professional Practice (USP AP). The accompanying report includes pertinent data secured in our investigation, 
exhibits and the details of the processes used to arrive at our conclusion of value. 

As a result of the examination and study made, it is my opinion that the Market Rent of the retail property, 
subject to economic conditions prevailing, as of March 27, 2015, the date of the analysis is. 

Retail Space : $59.00 per square foot Rentable on a net basis. 
Total Operating Expenses: $15.58/SF Rentable 

Respectfully submitted, 

BLAZEJACK & COMPANY 

Olog~alfy Jlgnrtd by John 81&tt)ldl 

John Blaze jack :.:-=:=~.;..~us 
Dat~JOI :S711-1>4'00' 

""' 

(~~~ 
--> 

John Blazejack, MAI, CRE, FRICS 
Partner 
Cert Gen RZ-0093 

Jose Wong 
Senior Consultant 
Cert Gen RZ-2797 

172 W FLAGLER STREET, SUITE 340, MIAMI, FLORIDA 33130 •PHONE (305) 372-0211 •FAX (305) 374-1948 
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SUMMARY OF FACTS AND CONCLUSIONS 

Property Name: 

Property Type: 

Location: 

Parcel Identification 

Owner: 

Cl ient: 

Interest Appraised: 

Date of Appraisal : 

Dates of Inspection: 

Date of Report: 

Property Size: 

BLAZEJACK& COMPANY 
REAL ESTATE COUNSELORS 

The Anchor Shops at South Beach 

Retail 

1555 Washington Ave. Suite 1-3 Miami Beach 
FL 33139 

02-3234-919-1090 
Source: Miami Dade Public Records 

City of Miami Beach 

City of Miami Beach 

MarketRent 

March 27, 2015 

March 23, 2015 

March 27, 2015 

Approximately 6,2 17 SF 



Highest and Best Use: 
As Vacant: 
As Improved: 

Value Indication, as of March 27, 2015: 

Retail Market Rent: 

Total Operating Expenses: 

BLAZEJACK & COMPANY 
REAL EST A TE COUNSELORS 

Mixed-Use Building Development 
Continued use as Mixed-Use Building 

1555 Washington Ave 
REPORT 201516 

$59/ Square Foot Rentable on a net basis. 

$15.58/ Square Foot Rentable on a net basis. 
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CERTIFICATE OF VALUE 
I certify that, to the best of my knowledge and belief, 

• the statements of fact contained in this report are true and correct. 

1555 Washington Ave 
REPORT 201516 

• the reported analyses, opinions, and conclusions are limited only by the reported assumptions and 
limiting conditions, and are my personal, unbiased professional analyses, opinions, and conclusions. 

• We have no present or prospective interest in the property that is the subject of this report, and no 
personal interest with respect to the parties involved. 

• We have performed no services regarding the property that is the subject of this report within the three
year period immediately preceding acceptance of this assignment. 

• We have no bias with respect to the property that is the subject of this report or to the parties involved 
with this assignment. 

• Our engagement in this assignment was not contingent upon developing or reporting predetermined 
results. 

• our compensation for completing this assignment is not contingent upon the development or reporting of 
a predetermined value or direction in value that favors the cause of the client, the amount of the value 
opinion, the attainment of a stipulated result, or the occurrence of subsequent event directly related to the 
intended use of this appraisal. 

• Our analyses, opinions, and conclusions were developed, and this report has been prepared, in conformity 
with the Uniform Standards of Professional Appraisal Practice. 

• Jose Wong have made a personal inspection of the property that is the subject of this report. 

• No one provided significant real property appraisal assistance to the persons signing this certification. 

• The reported analyses, opinions, and conclusions were developed, and this report has been prepared, in 
conformity with the Code of Professional Eth ics and Standards of Professional Appraisal Practice of the 
Appraisal Institute. 

• The use of this report is subject to the requirements of the Appraisal Institute relating to review by its 
duly authorized representative. 

• As the date of this report John Blazejack has completed the continuing education program of the 
Appraisal Institute. Jose Wong has completed the requirements of the education program established by 
the State of Florida. 

BLAZEJACK & COMPANY 

John Digitally signed by John Blazejack 
ON· cn~John 81azejatk. o, ou, 

BI . k omall~ejack.com, c;U5 azeJac ~( 1501~~15s1•1-04·00· 

(~~ 
_) 

John Blazejack, MAI, CRE, FRICS 
Partner 
Cert Gen RZ-0093 

BLAZEJACK & COMPANY 
CERTIFICATE 

Jose Wong 
Senior Consultant 
Cert Gen RZ-2797 

1 
1 
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ASSUMPTIONS AND LIMITING CONDITIONS 

The appraisal is subject to the following assumptions and limiting conditions: 

No survey of the subject property was undertaken. 

2 The subject property is free and clear of all liens except as herein described. No responsibility is 
assumed by the appraisers for matters, which are of a legal nature, nor is any opinion on the title 
rendered herewith . Good and marketable title is assumed. 

3 The information contained herein has been gathered from sources deemed to be reliable. No 
responsibility can be taken by the appraisers for its accuracy. Correctness of estimates, opinions, 
dimensions, sketches and other exhibits which have been furnished and have been used in this report 
are not guaranteed. The value estimate rendered herein is considered reliable and valid only as of the 
date of the appraisal, due to rapid changes in the external factors that can significantly affect the 
property value. 

4 This study is to be used in whole and not in part. No part of it shall be used in conjunction with any 
other appraisal. Publication of this report or any portion thereof without the written consent of the 
appraiser is not permitted. 

5 The appraisers herein, by reason of this report, are not required to give testimony in court with 
reference to the property appraised unless notice and proper arrangements have been previously made 
therefore. 

6 The value estimate assumes responsible ownership and competent management. The appraiser 
assumes no responsibility for any hidden or in apparent conditions of the property, subsoil, or 
structures, which would render it more or less valuable. No responsibility is assumed for engineering, 
which might be required to discover such factors. 

7 Neither all nor any part of the contents of this report shall be conveyed to the public through 
advertising, public relations, news, sales or other media without the written consent and approval of 
the authors, particularly as to valuation conclusions, the identity of the appraisers or firm with which 
they are connected, or any reference to the Appraisal Institute. 

8 Any exhibits in the report are intended to assist the reader in visualizing the property and its 
surroundings. The drawings are not intended as surveys and no responsibility is assumed for their 
cartographic accuracy. Any drawings are not intended to be exact in size, scale, or detail. Areas and 
dimensions of the property may or may not have been physically measured. If furnished by the 
principal or from plot plans or surveys furnished by the principal, or from public records, we assume 
them to be reasonably accurate. No responsibility is assumed for discrepancies, which may become 
evident from a licensed survey of the property. 

9 The Americans with Disabilities Act (ADA) became effective January 26, 1992 sets strict and specific 
standards for handicapped access to and within most commercial and industrial buildings. 
Determination of compliance with these standards is beyond appraisal expertise and, therefore, has 
not been attempted by the appraisers. For purposes of this appraisal, we are assuming the building is 
in compliance; however, we recommend an architectural inspection of the building to determine 
compliance or requirements for compliance. 

BLAZEJACK & COMPANY 
ASSUMPTIONS AND LIMITING CONDITIONS 
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IDENTIFICATION OF THE PROPERTY 
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The property under analysis in this report, a retail space, is located at 1555 Washington 

Ave. Suite 1-3 Miami Beach, FL 33139, at the SEC of Washington Avenue and 16th Street. The 

building comprises a total of 261,000 SF on a 1.513 acre lot according to Public Records of 

Miami Dade. The building contains four-story garage and retail spaces on the first floor. The 

subject property under analysis is about 6,217 SF retail space in two levels. This part is a 

preexisted art deco building that was incorporated into the new building in 1998 when the new 

retail and parking was built. The first level comprises 5,917 sf of space, the second level 300 sf. 

The subject includes three small buildings that are connected. The building that is in the comer 

has two levels. The other two spaces were used as a 213-seat restaurant. The space has high 

ceiling. The restaurant has walking refrigerator, washing areas, storage, restrooms, bar furniture 

with an old decor style. The property can be subdivided for lease. 
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PURPOSE DATE AND FUNCTION OF THE REPORT 

The purpose of this report is to estimate the market rent for the retail space. The date of 

the analysis was March 27, 2015. It is understood that the function of this report is for internal 

asset management for lease negotiations. 

BLAZEJACK & COMP ANY 
MARKET RENT ANALYSIS 
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SCOPE OF THE ASSIGNMENT 

1555 Washington Ave 
REPORT 201516 

This is a summary analysis presented in a narrative report. The scope of this analysis 

was to inspect the property, consider market characteristics and trends, collect and analyze 

pertinent data, develop a conclusion and estimate the property's market rent. During the course 

of this assignment, we developed and analyzed current retail space rents located in the Miami 

Beach area. 

The extent of verification consisted of assembling and analyzing raw data gathered from 

a variety of sources including public records data services, news periodicals, broker or 

knowledgeable third parties when available, and in-houses files. 

PROPERTY IDSTORY 

The property is held in the name of City of Miami Beach according to the Public 

Records of Miami Dade County. We are not aware of any transfer of the property or purchase 

listing or offering within the past five years. 

LEGAL DESCRIPTION 

Lots 8. 9, 10, 11, 12 and 13, Blodt 57. F"asher's F"nt Subdivision of Alton Beach, according to the Plat thereof, as 
nicorded i\ Plat Book 2, Page 77 of the Pubic Records of Otlde County, Aonda, together with all of 16th Street 
(Avenue "C"'), less and except the following described parcel: 

BEGINNING at the Southwest mmer of Block 54 of said F"asher's Rrst SubdMslon of Alton Beach Plat thence 
Nor1h u• O' 53" East along the South lne of sad Block 54. • distance of 443.08 teet. lo the Southeast comer of 
uid Bloctc 54; lhenc:e Soulh or 35' 04• West, a distance of 96.2& feet, to a poSit of alsp wttt a tangent Cl.lrvtt 

concave to the Southwest; 1hera along the an: of &aid curve lo the left, having a radius of 25.00 feet and a 
central Mge! of W 00' 00", .,, arc distance of 39 27 feet. k> a point of tangency: thence Nor1h 8~ 24' 52" West. a 
distanc;e of 24 75 teet: thence South ee· 00' sr West along a rne 8.00 feet North of and parallel with, as 
mea~.u•d at right angles to the North line of Blodt 57 of uid plat. a dls1ance of 382.18 r.t lo a point on the 
Easterly Right-of-Wiiy llne of Wahington Avenue; thence North 01 • 59' 11· West along said E.asteny 
Right-of-Wiiy lne, a dla1ance of 62..00 feet lo the Southwest comer of uid Block 54 and the Point of beginning. 

Saki lllnda ~and blring in the City of Marni Beach and CX>rttalnklg 65.910 aqu .. teet (1.5131 Aclea) more or ...... 

DEFINITIONS OF VALUE AND INTEREST APPRAISED 

According to the Code of Federal Regulations, Title XI of the Financial Institutions 

Reform, Recovery and Enforcement Act of 1989 ("FIRREA"), and according to the 12th Edition 

of The Appraisal of Real Estate, market value is defined as follows: 

BLAZEJACK & COMP ANY 
MARKET RENT ANALYSIS 
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Market Value 
The most probable price, which a property should bring in competitive and open market under 
all conditions requisite to a fair sale, the buyer and seller each acting prudently and 
knowledgeably, and assuming the price is not affected by undue stimulus. Implicit in this 
definition is the consummation of a sale as of a specified date and the passing of title from seller 
to buyer under conditions whereby: 

Buyer and seller are typically motivated. 

2 Both parties are well informed or well advised, and acting in what they consider their own best 
interests; 

3 A reasonable time is allowed for exposure on the open market. 

4 Payment is made in terms of cash in U.S. dollars or in terms of financial arrangements 
comparable thereto; and 

5 The price represents a normal consideration for the property sold unaffected by special or 
creative financing or sales concessions granted by anyone associated with the sale. 

Fee Simple Interest 
Absolute ownership unencumbered by any other interest or estate, subject only to the limitations 
imposed governmental powers of taxation, eminent domain, police power, and escheat. 

Leased Fee Interest 
An ownership interest held by a landlord with the right to use and occupancy conveyed by a 
lease to others; usually consists of the right to receive rent and the right to possession at 
termination of the lease. 

Market Rent 
The rental income that a property would most probably command on the open market; indicated 
by current rents paid and asked for comparable space as of the date of the appraisal. 

Source: Appraisal Institute, The Appraisal of Real Estate, 13th Edition, (Chicago, 2008) 

BLAZEJACK & COMP ANY 
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Retail Market 

MARKET RENT ANALYSIS 

1555 Washington Ave 
REPORT 201516 

We are estimating the market rent of the subject property, therefore a rent survey of the 

Miami Beach area was conducted. The basis for classification was location, design, and quality 

of construction, quality of interior finishes, age, and condition. 

The rent comparable selected give an indication of the level of rent that could be 

commanded by the subject if offered in the open market. The restaurant rent survey, a location 

map, and a table of adjustments can be found following. 

All the restaurant rates in our survey are asking rates. Leasing agents interviewed in 

gathering rental data indicated that no concessions are provided although some terms are 

negotiable depending on the size of space and length of the lease. ln most cases, the rates 

actually achieved in leases are near the asking rates. 
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No. Property Nam 
Loc:atlon 

1787 Purdy Ave 
Miami Beach 
FL33139 

2 445 Espailola Way 
Miami Beach 
FL 33139 

3 1542 Washington Ave. 
Miami Beach 
FL33139 

4 1234 Washington Ave. 
Miami Beach 
FL33139 

SUBJECT: 
Anchor Shops 
1555 Washington Ave 
Suite 1-3 
Miami Beach 

1555 Washington Ave 
REPORT 201516 

Vacua 
(RSF) 

Year Quoted Rent 
Built Rates Type 

eo-at 

4.000 1940 

1,250 1925 

5,500 1940 

4,400 1961 

6,217 1998 

$60 

$53 

$83 

$60 

NNN Fully-built restaurant space in the hip "SlD1Set Harbour Neighborhood" of South Beach. Ilk/a "PB Steak" 
and "Joe Allen's". First floor has 3,150 SF. Second floor has 850 SF. office & dry goods storage. Tenant 
can convert roof over dining (3,000 SF) into an outside deck overlooking the bay. The building has 
average/good construction finishing quality, and is in good condition. 

NNN Second generation restaurant space in the heart of Espanola Way. This space is a turn key opeation that has 
all the necessary equipirent to run a successful operation. Buyer can take over existing operation or start 
their own concept Espanola Way is now a full pedestrian walkway where cars are no longer allowed 
which just adds to the charm of this street "The Historic Spanish Village" was nlJdeled after romantic 
Mediterranean vii I ages of France and Spain. The street now consists of restaurants, bars, art galleries, and 
boutique shops that draws tourists and locals alike. The building has average/good construction finishing 
quality, and is io good condition. 

NNN 

NNN 

Turnkey restaurant space offered for rent for 60 1ronths. 1t has approximately 3,000 SF exterior courtyard. 
It has 3 parking spaces. Built out as a high-end two story restaurant/club/private club. Fully-equipped, All 

new construction, I 00% brand new kitchen. Granite sculpture, water walls, pools, reclaiired barn wood 
and granite floors. 

This is a fully built out restaurant and bar that was formally the hotre of the fanl:>us lrish Pub, Waxy 
Oconnor's. The space has a full kitchen, walk in, hood, and grease trap. The fortrer owners spared no 
expense with the built out There is on-site parking behind restaurant 1t is located on the SWC o 
Washington Avenue and 12th Street. The building has average/good construction finishing quality, and is in 

NNN This restaurant space is vacant at present. It has average/good quality contruction finishing and is in 
average/good condition. 

BLAZEJACK & COMPANY 
MARKET RENT ANALYSIS 
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Retail Map Comparable 

REI \II. RI" \ I< O\ll'S \l>.11 SI \II" \ I <.RIU 

Rat I 2 3 4 
$/SF S60 $53 $83 $60 
Location 10% 15% 0% 5% 

Building Quality 0% 0% - 15% 0% 

Condition -5% -5% -10% -5% 

Size 00/o 0% 00/o 00/o 
Others 00/o 00/o 00/o 0% 

Owrall Adjus tment 5% 10% -25% 00/o 

Adjusted Rent $63 $58 $62 $60 

$6 1 

Ch088n Retail Rent $/SF for Sub ect $59 NNN 

1555 Washington Ave 
REPORT 201516 

Base on comparison with the market data we concluded that the market rent for the 

subject retail space (6,217 SF) to be $59 per square foot rentable net per year for vacant space. 

We have considered that the market rent includes a 5-year term rental lease. 

The total rent for the subject retail space is $366,803 (6,217 SF x$59/SF). 

As information secondary data have presented a table below with contract restaurant 

rents, and also a table with reta il asking rents in the subject area. 

BLAZEJ ACK & COMPANY 
MARKET RENT ANALYSIS 
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Property Name Sm 
No. IAlcation SF 

11795 Pines Blvd 5.525 
Miramar 

2 2710 South Dixie Hwy 4,928 
Miani, FL 

2200 Collins Ave 3,985 
Miani Beach, FL 

17355 Biscane Blvd 8,053 
Miani, FL 

Coco walk 
Qand Avenue 164,707 
Miam. tenainrrent 

6 Rivergate Plam 395,395 
444 Bnckell Avenue Office 
Miani 

7 Mizner Park 
Federal Hwy & 2nd Street 156, 715 
Boca Raton, Pahn Beach County 

AJGS Condorraniuim 19,992 
Miani. 

9 55 Miracle Mile 65,242 

Coral Gables !tail+office 

BLAZEJACK & COMP ANY 
MARKET RENT ANALYSIS 

Year Restaurant 
Built Te Dint 

1995 Ptncs Ale House 

1994 Pollo Tropical 

2010 Bagatelle 

Houston's 

1990 Oieescakc Factory 
Fat Tuesday 
Cafe Med 

Cafe Tu Tu Tango 
Hooter's 

1986 The Capital Qille 

1990 Mark's at the Park 
Momrella's 

Ruby Tuesday 
MaisQdl 

2008 Irish Pub 
Spanish Restaurant 
CJelato & Coffee Bar 

2004 Tarpon Bend 
OBOWineBar 

Tenant Quoted Term Date 
Sm/SF Ri tes 

5,525 $55.64 Lease extended from Jan 2011 to Jan 2016. Jan-I I 
One option of5 more years to Jan 2021. 
Sales Volurre: 2011 Sales $4,437,000 

4,928 $47.28 NIA Feb-12 

3,985 ~.00 Contract is for 15 years . II began in 11102/2012. Feb-12 
Option for 2 addditional term of5 yrs each. 

8,035 ~.45 5% increases every 5 years Jan-14 

6,186 $32 to $35 
3,867 

4,049 

10,271 $16.55 IOyrs begmning 1996 
Fourl5yr options 

5,680 $37.13 !?yrs begmning 1991 
6,169 $26.00 15yrs beginning 1990 
5,517 $26.00 15yrs beginning 1990 
5,680 $28.22 17yrs beginning 1991 

5,484 $32.00 $35 Year 2. CPI increase(3%nun-7%max) 9 mont Jul-10 
8,220 $32.00 $35 Year2 CPI mcrease(3%min-7%max)9mont Jul-10 
1,587 $3500 CPI lncreasc(3% min-7% max) 8 months free Aug-10 

6,500 $34.00 increase & 7% of sales over6MM(food & liquc Jun-I I 
7,076 $28.00 3% annual increase Oct-12 

11 

Rent 
Type 

Net 

Net 

Net 

Net 

Net 

FIS 

Net 
Net 
Net 
Net 

Net 
Net 
Net 

Net 
Net 

1555 Washington Ave 
REPORT 201516 

Flnisb CAM % 

AUounce Rent SF Rent 

None 

None 

$502/SF $14.50 5% 

NIA 

Negotiable $17.00 

UK $3.00 5.5% 

Mmunal $1500 50% 
$15.00 50% 
$15.00 50% 
$1500 34% 

NIA 
NIA 
NIA 

NIA 
NIA 



No. Pl'ope~ N._ 
Loeatlea 

J 1616 Washington Ave. 
Miami Beach 
FL 33139 

2 Lincoln Place 
1601 Washington Ave. 
Miami Beach 
FL33139 

3 142511427 Washington Ave. 
Miami Beach 
FL 33139 

4 J 452 Washington Ave. 
Miami Beach 
FL33139 

5 1203 Washington Ave. 
Miami Beach 
FL33139 

SUBJECT: 

Vacallt 
(RSI') 

2 ,209 

823 
3,094 

2,800 

Year Q•ted 
Bllllt Rates 

$75 

$60 
$60 

$65 

736 1938 
1, 169 

$70 

8,500 $50 

Anchor Sho~ 6 ,217 1998 
1555 Washington Ave- Suite 1-3 
Miami Beach 

BLAZEJACK & COMPANY 
MARKET RENT ANALYSIS 

.... 
Type 

NNN 

NNN 

NNN 

NNN 

NNN 

NNN 

1555 Washington Ave 
REPORT 201516 

Ope rat. eo-111 
Esp 
SJSJI' 

$15.00 Twenty feet of frontage along Washington Avenue. Space consists of a 
ground floor and mezzanine level for a total of2.209 SF. It's located next 
to Subway. Co-tenancy with McDonald's, Fool Locker, Radio Shack. 
Fritz Skateshop. 

$22.00 Located on the northeast corner of Washington Avenue, one block south 
of Lincoln Road, one fourth block west of Collins Avenue. Within 
walking distance of retail shops and restaurants. Tenant has lo pay for 
turn key. The retail has average quality construction finishing and is in 
good condition. Space 101 and 105 a.re available. Operating Expenses 

N I A 

N I A 

2.800 SF turn key space totally renovated. 50 feel of frontage. 

Five spaces from 736 SF lo 1,928 SF are available at $701SF. Space A is 
in the corner. with 2 ,702 SF al $751SF NNN. Four spaces can be 
combined for approx. 6,000 SF. Ideal for fast casual reaturant., bistro, 
salon. It's located across the street from Five Guys Burger and Fries. 
Two blocks from Lincoln Rd, and just a few steps from EspaJ~ola Way. 

This retail is adjacent to Starbucks, across the street from Municipal 
building and the Miami Beach police station. It has very good visibility 
from high pedestrian traffic corner intersection on Washington Avenue 
and 12th StreeL Frontage on Washington Avenue. It has high ceilings, 
approximately 20'. There is a private operational office on the ground 
floor and an additional mezanine level. Existing bar in place as space 
was previously operated as nightclub. 

This restaurant space is vacant at present. It has average quality 
conlruction finishing and is in average condition. 
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Operating Expenses 

1555 Washington Ave 
REPORT 201516 

The annual operating expenses of the subject property were projected in this analysis 

based on similar properties. 

l~ET.\11 . 

OPEi{ \ 11'\(, F:\l'FMiFS SI\ IT\IF'\ I 

:\larch 2015 

EXPENSE$; fu.S.E 
FIXED EXP ENS F$ 
Property Taxes $2,900 $4.02 
Insurance IDQ 11.ll 

TOTAL FIXED EXPENSE'S: $3.730 $5.17 

VARIABLEEXPENSF$ 
Administrative & General $1,100 $1.53 
Repairs/Maintenance $570 $0.79 
Utilities $1.200 $1.66 

Cleaning $227 $0.31 
Others $4.300 $5.96 
Reserves llQB £ill 

$7,505 $10.41 

IOie. I ~fll:IS~ ~ ~ 

Our estimated total stabilized Operating Expenses for the stabilized year is $15.58 per 

square foot of rentable area. 

CONCLUSION 

Market Retail Rent is based on a triple net lease basis, where the tenant pays all 

expenses, including utilities, water, electricity, common areas, cleaning, taxes, and insurance. 

The market rent for the subject located at 1555 Washington Avenue in Miami Beach as 

of March 27, 2015 is $59 per square foot of rentable area net. Operating expenses are $15.58/ 

per square foot of rentable area. 

BLAZEJACK & COMPANY 
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ADDENDA 



Exhibit A 

Subject Photographs 













Exhibit B 

Comparable Rent Photographs 



Restaurant 1 

1787 Purdy Ave. 

Restaurant 1 

1787 Purdy Ave. 



Restaurant 2 

445 Espanola Way 

Restaurant 3 

1542 Washington Ave 



Retail 4 

1234 Washington Ave. 

Retail 4 

1234 Washington Ave. 



Retail 4 

1234 Washington Ave. 
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Engagement Letter 



Marte 
March 19, 2015 

Marie Milisits 
Asset Manager 
Tourism, Culture and Economic Development Department 
Office of Real Estate 
City of Miami Beach 
1755 Meridian Ave - Suite 300 
Mfami Beach, FL 33139 
Office: 305-673-7193 
Email: marlunilisits@miamibeachfl.gov 

REF: Market Rent for retail property located at 

BLAZEJACK & COMPANY 
REAL EST A TE COUNSELORS 

1555 Washhagton Ave., Suite 1-3, Miami Beach, FL 33139 

Dear Mr. Milisits; 

This letter will serve to confirm our proposal for a Market Rent analysis in the above referenced real property. We 
will prepare a PDF copy of a marlcet rent in a complete summary fonnat setting forth our findings and conclusions. 

The purpose of the report is for management decision in the negotiation of a new lease. Our analysis will consider 
the physical aspects of the property and assess its competitive position in the market. We will employ the traditional 
valuation techniques oonsidered appropriate to this valuation problem. Our analyses and report will confonn to the 
Unifonn Standards of Professional Appraisal Practice (USPAP), the Supplemental Standards issued by the 
Appraisal Institute. We request that the following items (more may be required later) be made available for our 
review: 

1. Copy of any existing lease; 
2. The name and phone number of the contact for inspection. 

We anticipate completion of the assignment within 5 business days assuming prompt receipt of the requested 
materials. The totaJ fee will be $2,SOO upon delivery of the report. Our fee for court testimony is based on $250 per 
hour. This proposal is submitted based on our current schedule of commitments. It may be necessary to alter the 
completion dale unless the assignment is authorized in the near future. You may authorize this assignment by 
signing and returning a copy of this letter. We thank you for calling on us and we look forward to working with 
you. 

Sincerely, 

BLAZEJACK & COMPANY 

John A. Blazejack, MAI, CRE 
Partner 
State Certified Gen. R.E. Appraiser No. RZ 093 

A 

r my L. M rales 

ate: 3/z.v/1) 

112 w FllGilR SlllEET, sum 340, MIAMI, Fl33 00:3008 (30Sj 312-02 ii; FAX (305) 3 74-1948 



BLAZEJACK & COMPANY 
REAL ESTATE COUNSELORS 

LOCATION: 

172 W. Flagler Street, suite 340 
Miami, Florida 33130 
Email: john@blazejack.com 

TECHNICAL STAFF: 

John A. Blazejack, MAI, CRE 
Thomas J. Blazejack, MAI, CCIM 
Jay Mliner, MAI 

Tel. (305) 372-0211 
Fax: (305) 374-1948 

Jose Wong, Consultant 
Joseph G. Blazejack, Consultant 
Elizabeth Padalino, Consultant 

REAL ESTATE VALUATION AND CONSUL TING SERVICES: 

Blazejack & Company has been involved in the valuation of income producing properties since 1987. The 
staff has extensive experience in the valuation of multi-tenant office buildings, apartment and industrial 
complexes, community and regional shopping centers, and hotels. Services provided include rea.l estate 
valuation for mortgages and investments, real estate counseling, Litigation advisory services, market, 
feasibility, and highest and best use studies, and property tax appeals. 

TERRITORY: 

The primary area is South Florida and the Caribbean; however, consulting and valuation have been performed 
in other parts of the U.S. 

CLIENTS HA VE INCLUDED: 

Bank of America 
Barnett Bank 
Chase Real Estate Finance Group 
Citicorp Real Estate 
ERE Yarmouth (Equitable) 
First National Bank of Chicago 

PROFESSIONAL MEMBERSHIPS: 

Appraisal Institute 
American Society of Real Estate Counselors (CRE) 
MemberofThe Miami Board of Realtors 
The CCIM Institute (CCIM} 

OBJECTIVE: 

First Union 
J.P. Morgan 
Principal Financial Group 
Prudential Insurance 
Teachers Insurance & Annuity 
The Balcor Company 

Our goal is to serve our clients by providing an analysis of the commercial real estate market, not only with 
current data, but also through experience and judgment to draw meaningful conclusions from the data. 

BLAZE.JACK & COMPANY 
REAL ESTATE COUNSELORS 



QUALIFICATIONS 

JOHN A. BLAZEJACK, MAI, CRE, FRICS 
Partner 
Blaujack & Company 

Academic 
Florida State University, B.A. 
Florida International University - M.S.M. Real Estate 

Most Recmt Courses 
1992 - Level II Course 520 - Highest and Best Use and Market Analysis 
2000 - Level II Course 530 - Advanced Sales Comparison and Cost Approaches 
2008 - Member of review team for revised course on Market Analysis & Highest & Best Use 
2008 - Member of the review team for new course on Advanced Market Analysis & HBU 
2010 - Valuation for Financial Reporting 
2012 - Member of review team for Marketability Studies and Advanced Marketability Studies seminars 

Experience 

Mr. Blazejack, President of Blazejack & Company, has been active as a real estate counselor since 
1970. His experience includes residential and income property appraisals, market and feasibility 
studies, and acquisition and disposition reports. The work has been for a wide range of property 
types including office, industrial, commercial and special use properties, hotels and recreational 
facilities. These assignments have been conducted in over twenty states and extensively throughout 
Florida. 

Mr. Blazejack is a qualified expert witness who has testified in Federal district and lower courts. He 
is an approved instructor of both the Appraisal Institute (Al) and the American Bankers Association. 

Mr. Blazejack is a past president of the Greater Miami Chapter of the Society ofReaJ Estate 
Appraisers and was the 1992 President of the South Florida Chapter of the Al. 

Designations and Licenses 
MAI Member, Appraisal Institute, Certificate Number 6089, currently certified. 
CRE Member, American Society of Real Estate Counselors, Certificate Number I 131. 
FRICS Fellow of the Royal Institute of Chartered Surveyors Number 1250175 
Registered Florida Real Estate Broker 
State-Certified General Real Estate Appraiser, License Number RZ93. 

Affiliations 
Mr. Blazejack is the past President of the Real Estate Counseling Group of America (RECGA). 

Published Articles 
The Appraisal Journal, Spring, 2011 
Price versus Fundamentals - From Bubbles to distressed Markets 
By Stephen F. Fanning, MAI John A. Blaz.ejack, MAI and George R. Mann, MAI 
Real Estate Issues, Volume 34, Number 1, 2009 
When Will the Miami Condominium Market Recover'? 
By Richard Langhorne, CRE, FRICS and John A. Blaz.ejack., MAI, CRE, FRICS 

BLAZEJACK & COMPANY 
REAL ESTATE COUNSELORS 
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QUALIFICATIONS 

JOHN A. BLAZEJACK, MAI, CRE, FRICS 
Partner 
Blazejack & Company 

Academic 
Florida State University. B.A. 
Florida International University - M.S.M. Real Estate 

Most Recent Courses 
1992 - Level II Course 520 - Highest and Best Use and Market Analysis 
2000 - Level 11 Course 530 - Advanced Sales Comparison and Cost Approaches 
2008 - Member of review team for revised course on Market Analysis & Highest & Best Use 
2008 - Member of the review team for new course on Advanced Market Analysis & HBU 
20 I 0 - Valuation for Financial Reporting 
2012 - Member of review team for Marketability Studies and Advanced Marketability Studies seminars 

Experience 

Mr. Blazejack, President of Blazejack & Company, has been active as a real estate counselor since 
1970. His experience includes residential and income property appraisals, market and feasibility 
studies, and acquisition and disposition reports. The work has been for a wide range of property 
types including office, industrial, commercial and special use properties, hotels and recreational 
facilities. These assignments have been conducted in over twenty states and extensively throughout 
Florida. 

Mr. Blazejack is a qualified expert witness who has testified in Federal district and lower courts. He 
is an approved instructor of both the Appraisal Institute (AI) and the American Bankers Association. 

Mr. Blazejack is a past president of the Greater Miami Chapter of the Society of Real Estate 
Appraisers and was the 1992 President of the South Florida Chapter of the Al. 

Designations and Licenses 
MAI Member, Appraisal Institute, Certificate Number 6089, currently certified. 
CRE Member, American Society of Real Estate Counselors, Certificate Number 1131. 
FRICS Fellow ofthe Royal Institute of Chartered Surveyors Number 1250175 
Registered Florida Real Estate Broker 
State-Certified General Real Estate Appraiser, License Number RZ93. 

Affiliations 
Mr. Blazejack is the past President of the Real Estate Counseling Group of America (RECGA). 

Published Articles 
T he Appraisal Journal , Spring, 2011 
Price versus Fundamentals - From Bubbles to distressed Markets 
By Stephen F. Fanning. MAI John A. Blazejack, MAI and George R. Mann, MAI 

Real Estate Issues. Volume 34, Number I, 2009 
When Will the Miami Condominium Market Recover? 
By Richard Langhorne, CRE, FRICS and John A. Blazejack, MAI. CRE, FRJCS 



JOSE WONG 
Blazejack & Co. 
e-mail: jose@blazejack.com 

Academic 

• Appraisal Institute 
Course 110: 
Course 120: 
Course ACE 2150: 
Course 310: 
Course 320: 
Course 410: 
Course 420: 
Course 510: 
Course 520: 
Course 530: 
Course 540: 
Course 550: 
Course 610: 

Course 620: 
Seminar: 
Seminar: 
Seminar: 
Seminar: 

QUALIFICATIONS 

Appraisal Principles 
Appraisal Procedures 
Attacking and Defending an Appraisal. 
Basic Income Capitalization 
General Applications. 
Standards of Professional Practice. Part A (USP AP) 
Business Practice and Ethics. 
Advance Income Capitalization 
Highest & Best Use 
Advance Sales Comparison & Cost Approaches. 
Report Writing. 
Advanced Applications. 
Alternative Uses & Cost Valuation of Small Mixed-Use 
Properties. 
Sales Comparison Valuation of Small Mixed-Use Properties. 
Argus Training. 
Effective Appraisal Writing. 
A Comprehensive Guide to Valuing Improved Subdivisions. 
DEMO General Demonstration Appraisal Report Writing 

• Various appraisal seminars. 
• He's pursuing the Appraisal Institute MAI designation. He's taken all the courses 

required for the MAI designation. 
• Ricardo Palma University (Lima, Peru). Bachelor of Science in Civil Engineering. 



Experience as Appraiser 

Commercial Appraiser at Blazejack & Co. September 2007 - present. He 's worked 12 years in 
this company. Commercial appraisals on many property types in Florida and USA. His 
professional experience includes Highest and best use analysis, commercial appraisals on 
numerous property types such as warehouses, apartment complexes, condominium buildings, 
office buildings, shopping centers, retail , special purpose properties, and vacant lands. 

Commercial Review Appraiser at Bayview Lending Group LLC, May 2007 - August 2007. 
Review Appraisals on different property types in Florida. 

He worked as head of the Commercial Appraisal Review Department at Greenpoint Mortgage. 
He covered the South West, Central and Northeast area of Florida. April 2006 - February 2007. 

His professional experience in the state of Florida and the Caribbean include highest and best use 
analysis, commercial appraisals on numerous property types such as warehouses, apartment 
complexes, condominium buildings, office buildings, shopping centers, retail, restaurants, special 
purpose properties, and vacant lands. He worked as a commercial appraiser at Blazejack & 
Company March 1999-Ap. 2006. 

Between 1987 and 1998 (11 years), prior to conducting work in Florida, he conducted 
commercial and residential appraisals on houses, retail outlets, hotels, apartments, condominiums, 
offices, warehouses, factories, and hospital in Peru. 

Mr. Wong has experience using a variety of software programs like Microsoft Word, Excel , 
database IRIS, Data Comp 3.5, Street Atlas USA 6.0 (mapping), Marshall & Swift (Cost 
program), Argus (Cash Flow Analysis), Co Star, and MLS. 

Experience as Civil Engineer 

He has worked both in the private and public sector as a Civil Engineer for approximately 14 
years. He worked as Supervisor Engineer and Superintendent Engineer in different civil 
engineering jobs in Peru. Responsibilities included subdivisions, installation of water, sewer, 
lighting, roads, and massive construction of houses, apartment buildings, condominium buildings, 
retails, warehouses, and factories. He constructed and managed the financial arrangements for the 
construction of condominium buildings in Peru. He made studies of costs and budgeting for the 
construction of these jobs. 

Designations and Licenses 

Real State Certified General Appraiser, License Number RZ2797 
General Associate Member, Appraisal Institute 
Member, Engineer Association of Peru. 
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CONFIDENTIALITY STATEMENT AND UNDERSTANDING 
All financial and other information ("Information") that currently is, and will be subsequently 
submitted as requested, is confidential and presented to the Miami Beach Tourism, Culture, 
& Economic Development Department and will not be disclosed to any other individual or 
entity without our prior written consent. 

Business Plan 

Summary 
CVl.CHE 105 / YUCA FUSION will be an exciting, iconic, and upscale offering in South Beach 
presented by some of today's South Florida's most innovative young and suscessful 
restaurant entrepreneurs; Juan Chipoco, Luis Hoyos, and Janet Suarez, creators and owners 
of CVl.CHE 105, Polios y Jarras, and YUCA. The CVl.CHE 105 I YUCA FUSION will be owned by 
a Florida Limited Liability Company. 

Juan Chipoco & Luis Hoyos started the concept of CVl.CHE 105, a Peruvian restaurant, 
opening on September of 2008. CVl.CHE 105 has become one of the best Peruvian 
restaurants of South Florida. 

YUCA, an acronym for Young Urban Cuban-Americans, is widely known as being South 
Florida's original upscale Cuban restaurant featuring Innovative Nuevo Latino Cuisine or as 
the locals call it "Nuevo Latino." This style of cooking includes traditional Latin ingredients such 
as a plethora of textures, colors, and flavors that when combined creates a cuisine that is 
unique to anything offered outside of the Caribbean and Latin America . 

Objectives 
Best of friends, some of the best innovative young South Florida restaurant entrepreneurs 
want to come together and offer a unique iconic dining experience. 



Accolades I Keys to Success 

A AP 
Asociaci6n de Restauradores 

Marinos y Afines del Peru 





'' Cuando llegut! 
a Miami en 1997, 

buscaba trabljO 
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GASTRONOMIA 
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APPETIZERS 
• IW'ASA LA KJANCAINA 6 95 
I\ i::.n.t Ut th.·~ ~-*JCl.UM!lud ...,1.h.'\ndu...wt uu.an-.. "-chcx:•-c_ PU-Ni;:.-, .......,._ 
fr,pfW1itndth•...-a"f"'.•,r~lilu:w"!OftG.~4:"'f\lnl• .. ~ MretPlrkr' 

• ONJSA OOH IBilHO OE POUO 7 95 _._pou-..0.--,...,,.-.....,.,.,, ........... 1'.....,....,,;otliOW_ ........... bl 
linw.•&i:lir.J.Al.h<.""Q.n)oalJMt ... ~~-'th•uWubu:.ttwwMyouha·1 . 

• CAUSA DE l..NIG:05TJHO$ OOH Ml.IA 10. 96 
1')1·ft:"flt•-~d0'1itihtnrb11q.tr;tfWimf-.J4l;..-_.n...ntM,..00tinnd·+-.r.~""'l-a1w"'.r 

·~ m.~•.'W(7f 

• CAUSA MOHIN». COft PUJllO N.. OUYO 11.96 
C~r. pomon of CDIJ'., TNnd .,..... bb"' bni1rwt ot:.'tt'IJIU-';, hattw-:: n,, •:ult ::m..i"fl nwc ... ct 
htl.-t Amija°""' ~ •.n.lt'r"ft , ... .,, •• 

e C>IJ6A DE CNIGAEJO CON PN.J'A IJ.95 
(Ju• - pcQIO <'>' Jntlod wth °"looo..> <J>omoiJI Md ""1tl ~ bl"'-"d JI I 
"""°'"11: A!nMin ~ oeooerv.t-t.. 

• ANTICUCI I05 "CSTMllD NACIDfW." • 9 95 
~rifw hrMTr...wlvS,'""· ""'~ln<lllC"~m.rr~m.'lm-nn...~ ,.~ .. ~~ dnl.rtt 
mwlJW J.Uf .. CMW• IG ~-;:...,a tl1'dl ·1:fn· 

e CHOlll'TOS A LA CIW..ACA 'UN Cl.Asrco-• t2.95 
\b'DI"'"" muY•-k wf:h o: w:andarlul rul :.-,. ....._ tn•n ~ .. f'C1'f :Jif hn..(\. •h .. TIJL :u1 
~'°'""~ .. ,...,......~ .;itntr.MwtllPin .. :.CJW""'Sltnl""-'1~ 

• T"""1.f5 CE POUO 0 CK10 7.911 
~ ;A~narw~~ inb::ntn>~.~U"L~ .,.._, ""'3.Zw.I lotio!>iwiia..Snnu:f wilh 

~<T••· <fttw\ :K'fVTlnl~•rtr"r.htf 
e COMCHITASALAPAl!HESAHA 1!5.95 
~~flo Uf'lillllkSJ .... 'IQ..I ~-- wfib!•....ui ... d µilllnt11JI ··~i..-.. 

• EKTRADo\ OClHllIHAlllt.. 19.95 
rhot...ncttnc>I .....r.c.,."'°'""oo,_ondf,.._ba-nowL._-•x•I 

CEVICHES I TIRADITOS I CARPACCIOS 
• CEVIOHE P\JC1JSAHA 105 ~PLATO MAQlOIW.• • tl95 
Mo#'"""""'1.d ti!:h in lruJI ~· r .... ;u·u.:_ T ICC.I Wlll"t/otuqw:L#'I iuricr•,C'b-JO ;:re.., 
l1••:"1tzf •(JICD0 1·1r'f11W'L .. ......,~qurp«~f'rl'tllll"tw'·...,tr~• 

• CEVtCHi~ 1195 
Mrr.«ed Mh "fr'l'!t :.~s' I .ne rJoe. T Jed*"''"~ >lf1 OMC'S. atut10 • x: 
'Pflnk-.Uw1l1fllKt-.•1. a1•ro. •c.....ct.:~MiJ1tD·W...._1'"Mm 

• Q;VICHl:ROJ~ U.tr.1 
fra::firitn."11 ftoo:h ~ .,.,..;~ n.-. .,rp ;w1d rnrrro rrr.wn. A trihuM tn mr cnuntrj. run.~ 
::vdflle: rt#"'¥ Ptttl ~""fllW'#'I\ MWft • M.vr ,..,_ 

• CEVIOHEEHCR91AOEPISOO~' 13.95 
M~,.d1,nfrw:., C1':i~l,....~n-..cw: ... l'if-.q.lpl'or«.J.c lfltrOll"d1 toud1.,, l'IKI> lib. IJifl. k .. ,.,... -.-1-. *"' >c ~"'It ...... ,,,......,. • ..,..,.~ 
~ ~vC.Ctw'-. o.rr-.co~~ W.lliK.,,..cc 

• OEVJOHEOllOIAOEHMJ&C06• W..911 
M",.,Jwldma· .. t.dr.w__,:iod...,m.,-v in '"'.-.t••ryns: ... ~cit l•lutt1.lflltCi"'4Q' 
Ill·~· 'C .................. 1'0.Jd nnl ..... '" .. .... 
9l'Mk• ~ WU# OI~ '"'" rfdudiCA- \!Ill .. ._., ~tt .. 

• OEVJC>E llE P\U'O t9 95 
M.-~.ud~~1(1W1C-.. ~t tlft• '**·'''.....Jv.A\.· h~"'*11ll..llattllJV•id 
•i.:lud·"·~~~ 
• TRILOCJfA De cevICHl!S - COMIWITIR". 29.95 
A pmmy rl'oc.-1tvtr rnDC' ,...ar'X"'~~virw'" fTMln, \f'"lnw F'PtM"" nTwr aid rnaoto 
at'W'~CIO~lfrno·-

e TETRAOECEVICl£S'PAllA~TIR'" 42.95 
A""r-Mr::I O\W' kD"' ncapopl..&I' tewkJ"ti. pn:iipeutAa.y t~ ~-tllk)· tO~<til:"'*'" 
~ .. ~~uc;n • .;.~1-r:•::ic:40Lrw ... ~ .. ~ IA¥:111 •v• 
• llRADlTO TAAQICJONAl.• 11.95 
lhW,-c..•-~"1<irt"bo:-...... ., .. ,,,.J .... ,,..( ............................. ~"" 
• TlRAOITO A LA al£MA OE AOCOTO-' 11.95 
0..1• WJ......-~ uWW>11-U'IU.h.:sct.J .. 1•~1UUhlc."'utlll&.I .... ~,~ 

• "TlRAOnQ INn l!AYHI• t2.95 
~ tin2ditn "*r: ~'· ..,..,.,th:-~ Ct.•~ lirrW' ONt tmthl"'d ,,. nur ....,...,....:a' ....,_.P"f'fl"',,,.Mn tt .... ,......,,.....,.,..._ ...... v.n,..,1-i 

• Tllll.OQtA DE TIAADITOS' 19.95 
'Nu11..,t4.f"...., bc..,._L!.lrrui.ci-c,.111 U'Ciltic.lilLO.. l•M'ibi..-C~lnwif1~ .. Plm'.N\l"' ,....."""""9 ~.IL&ll.C:Mlttf .. tl.IUtun•llJUI" .ulU"W .;if-~O~L 

e TIRADn0 05 PU.PO AL OUVO M.95 
.*iM:'d k'fldr1PK"f'Od .blt;yOCUJpusbll"'D n• ~\'~ ~afr.A"'R'\olC'l'" 

THE MOST TRADITIONAL 
• Alt DI QALUNA•• &.~ 

~=~~·::;:,·~.~=:;,.~:r~r:'.:1'h~.rna. 
• ARAOZ COH POIU>" 1.98 
A~_.. iwn ...... b-w.rt chk.kn ~.wlh 1UU&.hl!i.crf lbfth ~ma.de t:»o.~: tee' 
hy,.,........... 

• FllVOl£SCOH9ECO.. 12.~ 
fm.- fltC.C.L-f ,,_,. U..~ ifl avl1:"f :,t "=:l~i.r ...... -.m.,, Ul'li""" il 't:f Ml&.Ud. ...... ru_ 
ft!fo.1P'11U'Jinatwf-*1.._.8'fl" .ilsY.t--. T1wcd'habr .... r .... lro~pJ~tM\J 

• LOMO SAcrM>O' Q.95 
saltP1e<aal-l:r\>!r. >orr-•••wr \'e!'°"l>U>tfl .,,,.,...,.,. .. ,.k<W 1 f1erv 
_._ Wva: "":U1u~·rtu1a.h Rs. " ""c de i::QiA....t.iU.• 11&.u. 
.,,,.,_..tto w.tl> I,_....., ,,...-.oa_ Yin~. #"'9C'd, \"ratn II~ MCID: 

• TA.CU l.OHO' 15.95 
Od&Ju.~u·~ ..... mr~"Mdw1 .... ~1~·~ 1U~~F\er".NM"'~·.a.. Sw:twLJM-1.,-..a 
uf l.:lil.~ o ·n wil.h ori:xu_ lumit"»mo :.rd P:rLM:ln "*""' :M.'PP6, then JaA.on lhu '"W1: Wt"l 
n.r'r.Yy""""uW•1Pfoc:D1Qiatdrnfrf:'C n:uttt"9~ .... ut•. 
·>.~-· "'"Rl'tc.hidiw",SWiftc)d. ltw"""l' Wmtd, ~ - f./MltM Jne. 

• I.OHO M.. l'!llllOCAAlm.. 19.9!1 
Soh pQ:n.of ~ bf~M tnm..-to~ Pt'r.A-i°'" vnlnw ~ ;ird on'"' .-.i•nrd in a huty 
~ m::>U'1tl'd ftit.h L fncd l'!D rte ck- OOlG-:.."Wl"l'1 JJl;rui,,_ 

e M! FAVOlllTO, f'f LO CIIOE JUAHI' 2l95 
l~Mh.c C,..L -.:jn.•t. .md lrc-.t1 ~.,.l.VO"l >.-mch,-v • n .•o.n-1.t..Jer,11t 1 urnp:1niochMl"l 
o:.jitir,·af. C"t'.C'lJffll'f'nV"1 <l. • :'DvttA•lApl<Ml(fl.a ~W1t-'1C.f! 

• llAVIOLES AHlllNOS' 22.9!1 
t.AIUn°u lueic.e1 ... ..te-~1uW.-L.r•li.A'~WulltdM1h."y::J...Catlli1~~..-..rLr.rnus.A. .... u 

e RISOTTO FILI.Er 32.95 
Huana '..I~ "IN'A"tl\Yt b.\'~JOOfr~-. FW"J'ittir Ptract-eew tGC011\µanlld 
b.,-, .. lcypiur%t.ut 1 ... '""ilf1iu11il1"kn&lu...Ju1\..-duc.tiu:1 L'f+'-od wilhA•~..1 µ.ri unlu-,, , .. d 

'"""'°'"' e JUAN OHlPOOO '!ROH MAH" 36.9!1 
-~ p.;teti Cl "II'-. ,.'iJI:'°"• )Ut~ S.t'r ,.,::i., ~lld UB'CO ~~ ~ In ~ ~IY wt*, 
~.,,1_,~..twoor.i..~.:.1 .. lurr•tom.~c.ilan1rvinWl'(l.ltUC-.orirMerd PMJP~ 
Ji.a-~.,.:.:"Ct ":a/ An::*"' .. :x)4 11111"" '>l:'\lmud tum nl ltionrlfM :Jtwi;, rt•~·. ~,.._..,1..,.1'1 
Jitt-n1'IM1~X>~C"liin'~ 

FROM THE PERUVIAN SEA 
• ~R!AL V..96 
Ct\.upC'Tn'Oaf&h re/lire+;~ mmdlOl!.:..'innrt,, ....r.-an1""1'A'!thcdt*"\,~ 
OvaJCJC'n~.tFW"satKT1,.c~wllhs;~mcttl-of"llOf\P<"-'C't"l'..IC'monor\:ltomr.o 
.. rD.,hk"'c • .,..,,,......Sh·1npwfl-!\ot••.,..,Plk._. 
e !iC>l¥I PA.=tJB.A '\.A UVNml> ~· V..9$ 
A ~:wwt ophrrwtr~ r.nup t'tTWTI fhr 'lll'\, rh:» w•""""" yo...wth rt-; ."Witt C'Mlfkv:>f' 1rd 
NC'SJt'"«~awdvm~ and mc:cd~911iood •TIOt"lt'"T0'4""thYHC010;,,,. 

• 6UOllDO DEPESOADO la.96 
~tt .. r kot1d lrrJ11i..,11•t9!dMcNtyr o:Ol('O('lo,ll'.c\1 ~1td:>-"."o4ltv.i1h1uotl1lt .U'na11•"111nd 
:rnttirrAf'Nlllip."V'\n,,.,.,.,_ ~M"rt>· .._-11rtP'rtrr 

e PESCADO A LOMACHO V..95 
w~.- .-..,ue li.J,.nd tMyPft!CIL#~ '*"'"~· Sl ... 11V"C • ..r.~uo.;-:.11U"nyM.L.Otdwl L"TllV 
Q.J"d\O{ ~ l'I09'1U~ ... 1q>i1'Mra& bwa:ho · Mr4'!PrlU 

• ARROZCOHMMUS<:O& 13.9!1 
S.*C.JtdpJ N~.._I hatp.wi•O"\lwl.., 'l"tihf1ul.1cll>11i! '*°.l11ind1 iiltU'tiUi.<.eW 01 
f.),~J"(AMAlidl KAJC.hut Pit .. ~,~ 

• ARROZ EWECtAL CON l1AR1IC08 1'.9$ 

~J?.:.C',~~J:~.~~·==~~-=.=~ls~:!1;:~ 
e Allll07 CHAUFA CF HA1!:SC06 1:-\.9$ 
c.~.!Mentt~coor.t1,.t\O<and-.~~browr1'CG.oonofJO(tc1111lC oolond""""'"'-<•'--"-ho.dooo,.-.s......,,.....,,- --M.or..>oc. 
• QiINO SANO'" 36..9$ 
Mnoto~l"ll'fip1o.~1r:,jnM~.d.Ak:ri..-1'1~ ....... ~·.,,....,,,,,,. 
'frlltr' ._ OBr& oauan"Nt:•¥1~~·~ .,..,.. .. ..nu-.n.-M:ai.t..,.b 
• COllVJMA "MAHI. R.li" :l0.9$ 
-..., n>i-X'l"d Tt-1J\«"n'r.J'Mri~ .. SIT~ tn Sl'ltO"(yr:d rOCX*> •le r.x:I p...._-..;)X 
tWC<,IOIX~~o:lCUI0-1.,,-. 

e CORVINA l!H llMJIA MlR~S 20.9'!> 
~y -:trrnrd ~ vf"'lr.'d ~ finr shr~ ~ .. mi...-.hmn""'- ._...,, ""DllYY 
\JI fa.,,.,._~"'·'°~ ·~ 

e COllllIMA SLl:Wlio\ Al. HllLO JUAN 22.~ 
~dar..-'°"' • .,.._ Lumozk:Ja.,. AIDC .. "'lun O"b ki •s::J.lf:>Od trf'Othcr:..;,u;:oQl"ldCloik&NJ 
fio.hbrott\.-cor..fr/'"'lllCl•• ""'°~·~ff~ 

e CORVIMAALA~'DECHORl!ILLOSPARAB.MUIC>O' 22.96 
G·IMtd ur ... , .. liHttt i1111 taJuc.aun u....i °"(JI" c4"Ut.u. °" .,.....u.a. w .... ~.., PMU 105..:~. 
1.uuna:..-d ~:>n" .. id ..tYtt: r~. •c:o.'*9 •Lt DloMIL'lm ~be.a t,,,u,lcrt l'ra. 

e TA.CU TACU EN WSA DE MAAISCOS l!l" 
o.luu • .> a~ P\. '° M ~ Wt c.n•y ..... ,:.._ . .... .id Peru-A•• ~ w~ in • 
~'fkoi. Of\rl"IMUtllLl~;,.~.-... f'\.A.'.LIMWIUWu..•Jlr..al"' Ol.tPntW.;a11~.1't"" 

e TAOU CORVI* EN &Al.SA l.AMBAY'ECNIA 20,9$ 
C"tl..,,, l)U1l!I t-..: on c........, .,. .. ,... ru 11·0 ~\4.M ~. !lt+"'.-.d...,. /'Ok'wl tr, 
twlll'l!l.li11•1''-U.....,..-~ r.~ ..a.111!. LI.,.,. r.llll:juf•#'YJ'-~..t-.'lbn , •1it..w:t 
""-" """'l(]!; 

e TACU SAi.HON EN MUI/I. Hl.W«:AMAR' 21." 
C""1S3t Pll'M h.tieC on ur.-v bel"" nee ~nd PeN':..an ~"L 5efwd ·.-th fresh~ 
~"°"· c:mt*9 wt.n rer~· ttu'Ql\I s..tr.a ~ FW\.Wn P.trtl <..~ Jrt::t raea .. "' 
M!lacl::idR'•...twuluuJ .at""-:.-kftPk.cul05 '"'C.Ot\llci.H~ Marla:~ 

e TACU PALlAllD Al. ESTil.O NORTSl<Y 32." 
offdo~ uttp1 p.ae bned Oil ln\j te..na, t':fttt oott'.OU rk:t ff"O .,tnr.'M': tM$)t..~i 
~.....,.. '°"' no.u ~ :.o~ •A"llfl Ii ~..alllil: 3.60I: OI S:U!MU , . d totWa .. 
:ail, :::Ht"ttd• ... apnJe tt!d..ldcnot Utw.ln.a. s;t.ict••~~ .JC Prt.Manc-lrii.llllM' Puit'l 
nn"lt.'fn'Pic.-t-'bll'MP<l...,,.._,M,,.,...._lntf'~ . ~~....,,... 

• TAOU LOORO ESOAllEOHAOO• 36.9!1 
lhk . .at.,. :.u bt1u ~ 1hw ~11M. ll'l l UC- llc..11 ~ ~ d~·, Uw~i ~ o( 
llNl:ai.eo.. ~ ........... 1..,llJ,t.f"fbo .. ~.,, ... c:JW't •1.IA.XL--.n.L•:::.c-tr 
• UNQUINl 105' 23.9$ 
._ ...... afohddvrH<O-ond!Y111:otlV'°""' DU':»:>~ l •! v.1t' P.JCO 105 lfd 
._.wd ~ (, .. ,"' In 1 b.dlkrlll I r...~~ ~ u~OI!' l.i.-odJ '"' >tuv.ill 1>'41.,,.,," 1rod 
tn:M1 p,..i.....,., ~ ... : .. c:r-ss.r. 

e TRIDOrODE MNn9COS 26.9$ 
~IN'IWI whe& '\~ t-~:.aN.wJCt: N:iuellctl .vtd l'W'.rriln ~M1adeo!R. topped \Yllll Mk.o 
le';lt.T~).l•lov•.-.J ,Lntbl-.1•,.M•...- • "F"eCI "1a·.., 1 em - tA11rbtt1nc.• 

• :1r:....,. .... a1.v- .. .,. ... !t9:::."!' :S..~ll! ..... .r.. .. .._,.,,, ,,..,. ... u.: .... •~1.,.a..Yt'IC.'.....:t-

f':;J to.W.::cn 1 ~a.' >' ... " 1 .._. '"'.•J 11,... • 1 t\:i , .. ._. 1 1i.. ~.,.. n:· ... cn~ :.·w,: 
.. ~---~..-.,..,. .... kY . ....... ,..,.\ll.,.,,._ ... tc.f.~4:)fo~ 





YUCA 
Best Cuban Food in Miami 
Posted by: : lssey SwannPosted on: January 26, 2015 

YUGA Best Cuban Food in Miami 

YUGA, an acronym for Young Urban Cuban-Americans, is widely known as being South Florida's original upscale Cuban restaurant 

featuring Innovative Nuevo Latino Cuisine or as the locals call it "Nuevo Latino." 

YUGA has become one of my favorite late spots on Lincoln Rd, great service and great location make YUGA standout, and the food is 

incredible, during my last visit I tried the Salmon Mango for the 1st time a spectacular combination of Ocean fresh Salmon and tropical 

Passion fruit and Mango, the touch of Caviar lifted the whole dish to a new level. Sweet, salty, sumptuous! 

The Guacamole - 100% best Guacamole ever 

Frita Sliders - Quality Beef and a good inclusion in your order, YUGA is light and fresh so the sliders helped satisfy the hunger. 

The Mojito - A little different with a new twist on the Mint, this is Miami's must have Mojito. 

This style of cooking includes traditional Latin ingredients such as a plethora of textures, colors, and flavors that when combined 

creates a cuisine that is unique to anything offered outside of the Caribbean and Latin America. 

Yuca opened for business in 1989 and is now located on Lincoln Road in the heart of South Beach. We attract a wide variety of diners, 

including many Europeans and other visitors to South Beach along with residents looking for a gastronomic adventure. 

Yuca's continuous efforts had grown throughout the years, which is reflected not only in our popularity and great reputation but also in 

our future plans to expand our culinary delights within the U.S. and abroad. 



The Dinner Menu 

GOAT CHEESE CROQUETAS 
C•'""""i:z&d onoora, g.-.. sauc.e 

EMPANADAS 
Crispy empori3das, beef and cl'Kbtn. jalopeno 
~ mll<hum dppng -..;e. 

BACON WRAPPED DATES 
Ground t>eef, chorizo, ma'ld>ego cheese, ap 
am..ill <l guc». 

CUBAN CALAMARI 

GUACAMOLE HABANERO • 
H.bitneR> l"'PP"' pl.nU.1• n-.. 1q.1u. 
ajllim<ljili....,.. 

PIQUIUOS DE PEPIN 
Ro...i..d Sponlih p 4uillo P"PI*'· <n<lrllo, 
pomn• mu5'>rool'M, cr~amy cabr.I a ch~ 
sauce. 

OONA GLOR!ft:S FRUOL£S NEGROS 
Cuben blad< l>P•n soup, ch~ !fG!Uo n< 

Hlad calarrwl, .-et· cM sauce GAZPACHO AN DALUZ 

CROQUETAS DE LA ABUElA 
s.nano. tlll"le, 1>6cr.amQI 

SUGAR CANE SHRIMP 
Sugar cane slie-.d seated stwlrrp, guaya. 
cnll glaze, ~.a1;nga mash 

SALMON MANGO TARTARE • 
Salmon morgo. awcadD. OMal. passo"" fnlt 
v ""'l"'tle 

ENCHILADO DE CAMARONES • 
ShOmp, ~ .,..,. ....d IOfNIU> saua 

YUCA'S CRAB CAKE 
Jumbo 'ump aab. Clpal'O. IOma~, rniMld 
grvenssabd 

CEVICHE PUTE.RIA • 
Frvsh g<oupr .ivmo. cabnai. -i oclopUi. 
if'I a T n-ci'trus rr.anrade Sl"-wd m:t 1IDn:i nes 

GUAVA BBQ BACK RIBS 
7""9) ~ bbq uuce, fUCC11 fries. 

CUBAN CORVINA 
Lghd, fried~ flal, ~ut 
ri<lP . .pcy tDrtalD ~ 

PACO'S CUBAN PAEUA 
Seafood p...ilt., ...,..,..., .iv.,..., ct.ms. 
abmari chonzo, alol 

PORK SHANK CRJOUO 
Came lnta styl<>, mojo sal>OI>, arroz congi, 
=spy onions 

Ou led t..matx> and wgotlible '°"I-

GUAVA BURRATA CAPRESE 
8ubla bumltli. sanoNjO sauce, ~.., 

FRITA SU DERS 
MIN Cuban hambu'g<!l'S made "'Ith angus beef 
a.id Cho<IZo, red P"PP"' ma,.on·.Z& 

WARM GOAT CHEESE SALAD 
Grlled goat cheese, baby spnac!l, ~ti!d 
sttawbenli!S. pump<un 

OXTAIL FETTUCINJ BOLOGNESA 
F.nuconi, Oxtail Bo<ognese 

YUCA REllENA 
Su..n&d yucca I oghll) fried ...id mushroom 
picadUo 

SAQUITOS DE HONGO 
IA""1toom stufl'O<J 'Pasta purSK• f..,.h 
~h rlccotl guc~ goat cheese 

PLANTAIN COATED MAHI-MAHI 
Pbnt3an cruswd mohl~., SWMt pl•ntun 
fofu, b!acJc ol ~ 1al1ar sa~. 

RASO ENCENDIDO 
T~r ..iow bralwd axra.1. f """1 ''°"' w "" 
sauat. roast go•ac-goat cnee.., rr.alanga rresh 

SALMON BALSERJTO * 
frpoti salmon fi et. o<g3nic ~bl<' q uanoo, 
l1W>gO ....d .ohole 17am mustard sauce 

HUMMUS DOMINO * 
t- umn'lU» dip, .;\Jl.>.n .tvi~ bl.ck beion> with 
plantJlrn 1Nnquitas & crudotes 

YUCA GARDEN GREENS 
Mlxild q1e•n.. CMlbb..•n guau vln•igrett», 
Nh•te tarrr«s ci-se. yucca croutons 

WATERMELON SALAD 
Arugul• w•temwlon, onlor., f&tli d 1-w, 
tx>matx> and paosion fnht dressong 

8 

TUNA TATAKE * 
Sliced '41ared tuna, fresh mango, avocado, 
mixed gr""ns ~ trope.I vln•igrvna 

GRILLED SCALLOPS 
Truffle and goat ch&&W mo.shed potatoeo 

HAMACHI TIRADITO 
Sliced h•mach• wrth yuzu otronette s·1/e<!t 
pe-ppo>rS, sha lot., and ja"'f"'llos 

12 

POUO CRIOLLO 
HaH chicken, mo)O sau:•, fufu, butten>d 
Brno:olio· 

PULPO A LA GAUEGA 
Sa.n octopus. gal 0clon •lad• and potatoes 

DEUCIAS DE ESPAl'IA 
Serrano Ham, Manchego Cheese, chorlzo. 
pantx>mKa 

.J .. a. 
TUNA CHINO- LATINO 
Aslon m•rfna~. ~seed crusted, seared 
rare, snow peas, canots, green onions, sesame 
vlnalgrem>. 

ROPA VIEJA ANGUS 
Trad110NI ropa v"'J8 Slow braised angus beef, 
sweet plantain fufu, a1'py red onions 

24 



The YUCA kitchen is headed by Executive Chef Francisco Javier Rodriguez who has been with the team since the beginning of 2011 . 

He started his training at Meson Casa Lavardero in Seville, Spain in 1992 and continued his apprenticeship at Casa Modesto in Seville 

before moving north to Marbella to take over the position of sous chef at renowned Casino Marbella. After two years in Marbella, 

Francisco decided to cross the Atlantic to South America where he traveled extensively and developed his love for South American and 

Caribbean cuisine. He later came to North America where he dug his roots in Miami and continued to improve his skills in well known 

restaurants such as Tapas y Tintos, Suva and Zuma along with positioning himself as Chef de Cuisine at Acuamare. Since joining 

YUCA a year later, Francisco has set the bar with his passion, creativity and love for Cuban cuisine and continues to bring out amazing 

dishes that keeps people coming back for more. 

Chef Josefa Balbin serves Yuca as our exclusive pastry chef. Chef Josefa has been with Yuca since our inception and is the person 

most responsible for inventing most of the dishes on our menu. Chef Josefa trained former master chef Douglas Rodriguez, (creator of 

Nuevo Latino Cuisine) whose cookbook Nuevo Latino owes heavily to Balbin's instruction. 

YUCA TO BE NAMED OFFICIAL CUBAN CORNER OF MIAMI BEACH 
BY LAINE DOSS TUESDAY, MAY 28, 2013 

Yuca: The Official Cuban comer of Miami Beach. 
Yuca via Facebook 

Yuca, one of the longest-running Lincoln Road restaurants, has seen a lot of changes to the pedestrian mall that it 
calls home. 
The restaurant, an acronym for "Young Urban Cuban American" opened in 1989 in Coral Gables, where a young 
chef named Douglas Rodriguez earned two Beard nominations, before moving to Miami Beach in 1995. 

The restaurant also serves as hangout for many Latin music stars who try out new material at the upstairs lounge 
and club, most famously Albita Rodriguez. Still one of the most stylish restaurants on Lincoln Road, Yuca 
continues to attract crowds, and is a magnet for politicians, celebrities, and locals who want to power-dine on 
nuevo Latino cuisine. 

To celebrate the restaurant, the City of Miami Beach is designating Yuca as the "Official Cuban Corner of Miami 
Beach" on Friday, May 31. 

To celebrate the restaurant, the City of Miami Beach is designating Yuca as the "Official Cuban Comer of Miami 
Beach" on Friday, May 31. 

Starting at 7:30 p.m., the public is invited to celebrate with free mojitos and appetizers. The restaurant will also 
host free Salsa classes, courtesy of Salsa Fever. In addition, several celebrities are expected to attend (although 
only Willy Chirino's name has been released). 

At around 10:30 p.m., Miami Beach Commissioner and Vice Mayor Michael Gongorra will present a 
Proclamation to Yuca, officially declaring it Miami Beach's "Cuban Corner". Willy Chirino will also receive the 
Key to the City. 
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Yuca: una esquina latina en Lincoln Road 
Dos decadas y media de prestigiosa trayectoria respaldan el presente de este emblematico restaurant-club ubicado en 
una de las mas famosas calles de Miami Beach, Lincoln Road. 

Cuando el grupo Palo! suena, Melanie Thomas y Vincent se dejan llevar por el ritmo. 

Eliana Silva 

Especial/ el Nuevo Herald 

Dos decadas y media de prestigiosa trayectoria respaldan el presente de este emblematico restaurant-club ubicado en 
una de las mas famosas calles de Miami Beach, Lincoln Road. 

Yuca ya es sin6nimo de salsa. Todos los viernes a las 8.30 p.m. comienza con clases de este ritmo, seguidas de una 
fiesta con compas de bachata y variados bailes latinos. 

El restaurante cuenta con dos salones amplios y elegantes decorados con detalles de aire cubano y otros del viejo 
continente. En la parte superior, tiene un escenario donde los musicos pueden proyectar su arte haciendo uso de la 
tarima disetiada para que de cualquier mesa se pueda ver el show. Allf mismo, los sabados el grupo Palo! , nominado en 
la categorfa de Mejor album de musica tropical para los Latin Grammys 2014, expone su funk afrocubano, que consigue 
que cualquiera se pare de la silla. 

El sal6n tiene capacidad para 140 personas sentadas y 200 de pie. Esta equipado con unbar completo, batio privado, 
cabina de DJ, proyecci6n e imagen con pantallas de video, iluminaci6n y sonido personalizado con unas vistas increfbles 
de Lincoln Road. 

El comedor principal, en la planta baja, puede acoger 200 invitados. Otra opci6n es al aire libre, en la misma Lincoln 
Road con capacidad para 100 huespedes. 

El open bar cuenta con una gran variedad de licores, vinos de diferentes parses y mojitos, desde el mas clasico hasta el 
mezclado con mango o coco. Tambien ofrecen diferentes cervezas locales e internacionales. 

Janet Suarez es la duetia y encargada de que todo funcione a la perfecci6n. El responsable de que hoy Yuca sea uno de 
los sitios mas escogidos por los residentes y turistas de la Ciudad del Sol es Francisco Rodriguez, un simpatico espatiol 
nacido en Sevilla. Rodriguez reinventa la cocina tradicional con tecnicas de fusi6n en las comidas, mezclando lo 
tradicional con lo moderno. Siempre manteniendo un objetivo, que los comensales se sientan como en su casa, ha 
conseguido que sus platos sean absolutamente caseros. En la cocina no se utilizan ni polvos, ni congelados, ni batidoras, 
todo se logra con el trabajo de excelentes chefs dispuetos a conquistar los paladares latinos y norteamericanos. La 
presentaci6n de los platos causa asombro en los clientes, por el colorido, disetio y aroma. 



El menu cuenta con mas de 35 opciones. Tapas, ensaladas, empanadas, ropa vieja y tambien un elaborado sea 
bass con salsa de langosta, un churrasco marinado con chimichurri sobre una cama de pure de papas con salsa de ajo, 
pico de gallo y jalapeno son algunas especialidades de la casa. 

A la hora del almuerzo tambien se puede ir a Yuca, con precios fijos de $24 y $29. Estos incluyen tres platos, refrescos, 
te helado o cafe americano. 

Es un lunch competitivo porque es ligero, liviano, en el que la variedad es la clave. Platos con muy bajo contenido graso y 
una calidad suprema. 

El menu es una combinaci6n de comida cubana, americana, espanola y argentina; todos quedan conformes por la gran 
oferta.Sin duda, Yuca es uno de los mejores lugares para ir a bailar salsa, probar una variedad de mojitos y disfrutar de 
los sabores ex6ticos de la cocina latina. 









Financial Projections 

Food Income 
Beverage Income 

Total Income 

Cost of Goods Sold 

Gross Profit 

Payroll, including FICA, FUTA, etc 

Administrative Expenses 

Professional Fees 

Utilities 
Credit Card and Rnancial 

Marketing 

Maintenance, including Rent 

Insurance 

Other 

Total Expenses 

Net Income 

CVl .CHE.105/YUCA FUSION 
Proforma Financial Proyections 

Year l Year2 Year3 

$2,800,000 $3,400,000 $4,060,000 

$1 ,200,000 $1,600,000 $1,740,000 

$4,000,000 $5,000,000 $5,800,000 

$1 ,000,000 $1 ,250,000 $1,450,000 

$3,000,000 $3,750,000 $4,350,000 

$1,400,000 $1,750,000 $2,030,000 
$40,000 $44,000 $48,000 

$80.000 $88,000 $97,000 

$80,000 $88,000 $100,000 

$120,000 $132,000 $145,000 

$320,000 $400,000 $464,000 

$500,000 $525,000 $550,000 

$80,000 $88,000 $97,000 

$100,000 $110,000 $121,000 

$2,720,000 $3.225.000 $3.652,000 

$280,000 $525,000 $698,000 

7.03 10.53 12.03 

Year 4 Year 5 
$4,550,000 $4,900,000 
$1,950,000 $2, 100.000 

$6,500,000 $7,000,000 

$1 ,625,000 $1,750,000 

$4,875,000 $5,250,000 

$2,275,000 $2,450,000 
$52,000 $58,000 

$108,000 $120,000 

$110,000 $121,000 

$160,000 $176,000 

$520,000 $560,000 

$575,000 $600,000 
$108,000 $120,000 
$133,000 $146,000 

$4,041 ,000 $4,351 ,000 

$834,000 $899,000 

12.83 12.83 
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N\IA/v\IBEACH 
City of Miami Beach, 1700 Convenlion Center Drive, Miami Beach, FL 33139, www.miamibeachll.gov 

TOURISM, CULTURE ANO ECONOMIC DEVELOPMENT DEPARTMENT 
Office of Real Estate 
Tel: 305-673-7193 /Fax: 786-394-4539 

April28, 2015 

Mr. Noah Fox 
Koniver Stern Group 
1665 Washington Avenue, PH 
Miami Beach, Florida 33139 

Re: Revised Letter of Intent 

Sent Via E-mail: noahramfox@vahoo.com 

1566 Washington Avenue, Suites 1-3 
Miami Beach, Florida 33139 

Dear Mr. Fox: 

Pursuant to our conversation yesterday, the City of Miami Beach is pleased to extend 
the following revised terms and conditions for the lease of the above referenced location: 

Landlord: City of Miami Beach (the "City") 

Tenant A new joint venture with the principles consisting of Janet Suarez, 
Luis Hoyos and Juan Chipoco. Tenant shall provide a written 
business plan prior to May 11, 2015. Additionally, Landlord shall 
be permitted to review a summary of Tenant's financial statements 
prior to May 15, 2015. Said financial statements shall include the 
funding of the new joint venture, a pro-forma for the new joint 
venture, and profit/loss statements for the existing restaurant 
entities of the principles. 

Premises: 1555 Washington Avenue, Suites 1-3 
Miami Beach, Florida 33139 

Size: Approximately 7, 130 rentable square feet, under air condition, as 
contained on the attached floor plan. 

Term: Nine (9) years three hundred and sixty four (364) days 

Renewal Options: Two (2) renewal options for five (5) years each, subject to all 
required approvals by the City of Miami Beach in its regulatory 
capacity. The Base Rental Rate and annual increases shall be 
adjusted to the then current fair mari<et rate for each renewal 
period. 



Revised letter of Intent 
1555 Washington Avenue, Suites 1-3 
April 28, 2015 
Page 2of4 

Landlord's Work: landlord shall perform waterproofing and painting of the exterior 
of the building at which the Premises are located. Furthermore, 
Landlord shall replace the exterior windows located at the historic, 
north section of the Premises. 

Rent 
Commencement: 

Base Rental Rate: 

Lease Basis: 

Securitization: 

Payment at Lease 
Execution: 

Utilities: 

Construction 
Allowance: 

Tenant Investment: 

The Rent Commencement Date shall be upon completion of 
construction or two hundred and ten (210) days following lease 
execution, whichever occurs sooner. In addition, the rent 
abatement period will not begin until the Landlord has completed 
the window replacement referenced above. 

$60.00 per rentable square foot, plus applicable sales tax. The 
Base Rental Rate shall be increased by three percent (3%) 
annually. 

The lease shall be on a Triple Net basis. Tenant shall pay its 
proportionate share of Operating Expenses for the building (i.e. 
real estate taxes, insurance and maintenance expenses). The 
Operating Expenses are estimated at $3.00 PSF for 2015. 

Tenant shall provide an irrevocable letter of Credit, from a bank 
acceptable to the Landlord, equal to the first six month's gross 
rent, in the amount of $224,595.00, upon lease execution .. After 
the first year of rent payments the security deposit shall be 
reduced to an amount equal to the first five month's gross rent. 
Each year thereafter (for the next two years), the security deposit 
amount will decrease by the equivalent of one month's rent. For 
the remainder of the lease term a security deposit equal to three 
(3) month's rent shall remain in the custody of landlord to 
guarantee the Tenant's performance under the lease. 

First and last month's rent, plus sales tax, in the amount of 
$91.731 .27. 

Tenant shall be responsible for the cost of its utilities and trash 
removal. 

Tenant shall accept the Premises in "as-is" condition, other than 
the historic window replacement referenced above, which shall be 
performed by Landlord. 

As an added inducement to have City enter into the Lease, Tenant 
covenants and agrees that it will invest, or cause to be invested, 
no less than $500,000 in hard construction costs on/to the 
Premises to insure that a first class restaurant is constructed. 

\Ne 0<e .:cmmil!ed 10 ~01Mi11[t excellert 1:vtJic S<-"<'..ice and safer.,· to all who five. work and pk:ry in wr vilxcm!, tror.te·il, hist,)(1(; camrrmi."f. 



Revised Letter of Intent 
1555 Washington Avenue, Suites 1-3 
April 28, 2015 
Page 3 of4 

Construction 
Escrow 
And Guaranties: 

Use: 

All plans and specifications for improvements shall be subject to 
the approval of Landlord, as well as all the requisite regulatory 
approvals. Following Lease execution, and issuance by the City 
of Tenant's full building permit, and prior to commencement of 
construction, Tenant shall execute a work letter and escrow 
agreement, including a cash deposit, in the amount of the cost of 
the work (as such amount is set forth in the construction contract 
between Tenant and its General Contractor) for the build-out of 
the Premises for the intended Use, which will be deposited into 
Tenant's attorney's escrow account to guarantee the diligent and 
timely prosecution of construction. At its sole discretion, the City 
may also require that Tenant's General Contractor (G.C.) furnish 
the City with a Construction Completion Guaranty, and/or require 
Tenant's G.C. to furnish a Payment and Performance Bond (in a 
form reasonably acceptable to and approved by the City), 
guaranteeing the performance of the G.C. under the construction 
contract. The City shall be named as a dual obligee under such 
Bond. Additionally, Tenant shall be required to purchase Builder's 
Rick insurance coverage. 

Fine dining restaurant 

Agency Dlsclosure: Koniver Stem Group represents the Tenant exclusively in this 
transaction and shall receive a commission from the City in the 
event a lease is mutually executed and delivered, in the amount of 
three percent (3%) of the total Base Rent obligation for the initial 
Tenn. Said commission shall be paid in accordance with a 
separate agreement which shall be subject to review and approval 
by the City Attorney's Office. 

Conditions: The terms and conditions of this Letter of Intent and any 
negotiated lease will be subject to approval by the City of Miami 
Beach Commission, and may require additional regulatory 
approvals, depending upon the terms of said proposed lease. 
This Letter of Intent is non-binding to either party, and may be 
modified or withdrawn by the City, without notice, at any time. 
Only a fully executed and delivered lease agreement, which shall 
be negotiated in good faith by both parties, shall serve as a 
binding agreement in this regard. 

In addition, subject to the prior advance written approval of the 
Landlord , and In the event that the commission adopts the 
recommendations of the Washington Ave. Blue Ribbon Panel, 
Tenant may include outdoor dining and may pursue valet parking 
service in accordance with City code. 



Revised Letter of Intent 
1555 Washington Avenue, Suites 1-3 
April28, 2015 
Page4 of 4 

Financial Records: Landlord shall have the right to periodically review Tenant's 
financial records and statement of operations no more than once 
per year. 

Please let me know if I can provide you with any additional information. I may be 
reached at (305) 673-7193. 

Sincerely, 

k~ 
Mark M. Milisits, RPA 
Asset Manager 

Agreed to and Accepted by: 

Tenant: A New Joint Venture With Principles Consisting Of: 
Janet Suarez, Luis Hoyos and Juan Chipoco 

F:IRHCD\SALLIECON\SALL\ASSET\Anchor_Ret\Bar-Be-Que Beach\Space For Lease (2015)\Revlsed Letter of Intent (4-
28-15).docx 



Anchor Shops 
Security Deposit Calculation 
April 27, 2015 

Square Feet: 7,130 
Rent PSF: $60 
Increases: 3% 

PSF 
Year Rent 

1 $60.00 
2 $61.80 
3 $63.65 
4 $65.56 
5 $67.53 
6 $69.56 
7 $71.64 
8 $73.79 
9 $76.01 
10 $78.29 

Monthly Annual 
Rent Rent 
$35,650.00 $427,800.00 
$36,719.50 $440,634.00 
$37,821.09 $453,853.02 
$38,955.72 $467,468.61 
$40,124.39 $481,492.67 
$41,328.12 $495,937.45 
$42,567.96 $510,815.57 
$43,845.00 $526,140.04 
$45,160.35 $541,924.24 
$46,515.16 $558,181.97 

$4,904,24 7.57 

Security Deposit 
First Month $37,432.50 
Last Month ~48,297.66 

Sales Tax $6,001.11 
6 Mos. Security $224,595.00 

$316,326.28 

PSF Monthly Annual Monthly Annual 
OEX OEX OEX Rent& OEX Rent & OEX 

$3.00 $1,782.50 $21,390.00 $37,432.50 $449,190.00 
$3.00 $1,782.50 $21,390.00 $38,502.00 $462,024.00 
$3.00 $1,782.50 $21,390.00 $39,603.59 $475,243.02 
$3.00 $1,782.50 $21,390.00 $40,738.22 $488,858.61 
$3.00 $1,782.50 $21,390.00 $41,906.89 $502,882.67 
$3.00 $1,782.50 $21,390.00 $43,110.62 $517,327.45 
$3.00 $1,782.50 $21,390.00 $44,350.46 $532,205.57 
$3.00 $1,782.50 $21,390.00 $45,627.50 $547,530.04 
$3.00 $1,782.50 $21,390.00 $46,942.85 $563,314.24 
$3.00 $1,782.50 $21,390.00 $48,297.66 $579,571.97 

$17,825.00 $213,900.00 $426,512.30 $5,118,147 .57 

~S · 
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MIAMI BEACH 
City of Miomi Beoch, 1700 Convention Center Drive, Miomi Beach, Florido 33139, www.miomibeochfl.gov 

COMM TIEE MEMORANDUM 

TO: Finance & Citywide Projects Co 

DATE: May 20, 2015 

SUBJECT: DISCUSSION REGARDING MPLEMENTATION OF A CONTRACTOR PRE-
QUALIFICATION PROGR~M TO EXPEDITE INFRASTRUCTURE 
IMPROVEMENTS. 

BACKGROUND 
At its January 14, 2015, meeting, the Mayor and City Commission approved a referral to the 
Finance and City-Wide Projects Committee (the "Committee") for a discussion regarding the 
implementation of a contractor prequalification program to expedite infrastructure 
improvements. 

As noted in the referral item from the January 14, 2015, City Commission agenda (C48), 
contractor prequalification programs are used by public sector agencies to assure 
contractors meet certain eligibility criteria (e.g., licensure, financial capacity, satisfactory past 
performance, etc.) prior to the receipt of bids. Prequalifying contractors prior to the receipt of 
bids expedites the award and due diligence process that normally takes place after receipt 
of bids to assure contractors recommended for award are responsible entities. This 
necessary due diligence can be extensive and time consuming. By completing the due 
diligence through a prequalification program prior to the release of bids, the award of bids 
received from prequalified contractors can be expedited. 

Another benefit of prequalification is that, rather than having to submit qualification 
documentation every time a bid is issued, contractors can prequalify once to bid multiple 
projects over a given period of time. Doing so allows contractors to save time and money in 
the submittal of bids for City projects and significantly reduces the due diligence reviews 
required of City staff for each project. 

Staff has met with the City Attorney's Office with regard to the statutory requirements in 
connection with pre-qualification programs for public construction projects. The following are 
two possible options for the Committee's consideration. 

Option 1: Pool of Prequalified Contractors for Public Works Projects. Section 255.20(a) 
of the Florida Statutes allows municipalities seeking to construct or improve bridges, roads, 
streets, highways, and related services, to require contractors to be prequalified. A 
contractor that is prequalified by the Florida Department of Transportation to perform the 
same work as being contemplated by the municipality is presumed to be qualified to perform 
the work. The statute also provides that the pre-qualification criteria and procedures must be 
adopted following a public hearing, and must include procedures for an appeal process 
within the municipality for making objections to the prequalification process. 



Finance & Citywide Projects Committee 
May 20, 2015 
Page 2 of 3 

Once the prequalified pool is established , the City would seek competitive bids only from the 
prequalified contractors for eligible projects for projects up to a pre-determined amount. For 
other projects, prequalified contractors may bid (without having to be re-qualified as a 
responsible bidder) along with any other contractor (who would need to go through the City's 
standard due diligence process to qualify as a responsible bidder). Under this approach, 
projects are submitted to the prequalified contractors for bidding, thereby retaining the 
competitive nature of public bids, while expediting the award of contracts for applicable 
projects. 

Recommendation - The Administration recommends that the Committee authorize 
the Administration to seek approval of the City Commission for a prequalification 
program that requires contractors for Public Works projects, as defined in the statute, 
to be prequalified for projects with a value up to $2 million. Applications for 
prequalification would be accepted on an ongoing basis to make sure that all eligible 
contractors have an opportunity to be prequalified. Public Works projects within the 
threshold will be competitively bid among those contractors prequalified at the time 
the solicitation is released. Once prequalified, contractors would be allowed to 
compete for work for a period of three (3) years, with annual updates and reviews to 
the certain criteria, such bonding capacity and insurance requirements. 

Option 2: Section 255.103, Construction Management Entities. In addition, in referring 
this item to the Committee, Commissioners Weithorn and Grieco expressed a desire to 
establish a rotational pool of contractors that could be available to expedite construction 
work. To this end, Section 255.103 of the Florida Statutes allows municipalities to enter into 
a continuing contract with a construction management firm(s) for construction projects in 
which the estimated construction cost of each individual project under the contract does not 
exceed $2 million. In a continuing contract for construction management services, the City 
would select one or more construction management firm(s) based on qualifications and the 
proposed fee for project administration, overhead and profit, which are the pre-negotiated 
fees that are added to the cost of the subcontractor bids for a specific project in the 
construction management approach. Under this approach, projects may be rotated among 
the prequalified construction management firms, who are required to competitively bid the 
subcontractor portions of the project, retaining the competitive nature of public bids, while 
expediting the award of contracts for applicable projects. 

Recommendation - The Administration recommends that the Committee authorize 
the Administration to seek approval of the City Commission to establish a pool of 
prequalified construction managers for projects up to $2 million. Once awarded, 
contractors would be allowed to be assigned projects for a period of three (3) years, 
with annual updates and reviews to the bonding capacity and insurance 
requirements. 



Finance & Citywide Projects Committee 
May 20, 2015 
Page 3 of 3 

CONCLUSION 
Florida law authorizes prequalification of contractors as an acceptable and legal method of 
determining a list of firms that possess the qualifications to perform work on a specific 
project in the public bidding arena. For public works projects (bridges, roads, streets, 
highways, and related services) the statute allows agencies to establish a pool prequalified 
contractors that can be called upon to bid projects as they come up. Additionally, the law 
allows agencies to establish continuing contracts with construction management firms to 
develop lump sum or guaranteed maximum prices for assigned projects. Given the City's 
need for awarding infrastructure and construction contracts, the Administration recommends 
that the Committee authorize the Administration to seek approval of the City Commission to 
establish pools of prequalified contractors, pursuant to Section 255.20, FS, and construction 

7L:~ei:· pursuant to section 255.1 o3. 

Fo\PURC .. DIR\Committ~WPC\FCWPC Mem°' to Comm~ee\FCWPC Cootracto< P<eQ"'lffioatioo.do°' 
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MIAMI 
City of Miami Beach, 1700 Convention Center Drive, M iami Beoch, Florido 33139, www.miomibeochA.gov 

ITIEE MEMORANDUM 

TO: Finance and Citywide Projects Com ittee Memb 
Neighborhoods/Community Affairs C 

FROM: Jimmy L. Morales, City Manager 

DATE: May 20, 2015 

SUBJECT: FOLLOW-UP DISCUSSION REGAR NG COLLABORATION TO DEVELOP AN 
ENHANCED PARTNERSHIP WITH THE MIAMI-DADE COUNTY SCHOOL 
BOARD 

BACKGROUND 

At the March 11 , 2015, Commission meeting, Commissioner Grieco sponsored item R?N, a 
Resolution to the Mayor and Commission to lobby the State Legislature and Miami-Dade County 
Public School Board regarding compliance with the State's Class Size Amendment. The item was 
deferred to the March 18, 2015 meeting. In 2002, voters approved an amendment to the Florida 
Constitution, at Article IX, Section (1) (a), which establishes a limit on the number of students that 
can be placed in a classroom. The Constitutional "Class Size Amendment" provides the following 
sized classrooms: 

• 18 students in prekindergarten through grade 3 
• 22 students in grades 4 through 8 
• 25 students in grades 9 through 12 

The State Legislature also amended several chapters of the Florida Statutes, to implement the 
Class Size Amendment. One of the revised statutes defined that the Class Size Amendment 
would only apply to "Core Curriculum" courses and not to extracurricular courses. As a result, 
class sizes got larger again at the start of the 2010-2011 school year, after the state re-defined a 
core class. About two-thirds of the 849 "core" classes offered in Florida elementary, middle, and 
high schools are now labeled extra-curricular, which has no limit on class size. This includes but is 
not limited to advanced placement, International Baccalaureate, and Spanish classes. 

The Resolution was referred to the April 8, 2015 Finance and Citywide Projects Committee 
meeting for discussion. The members referred the item to the Mayor and Commission for further 
discussion at the April 15, 2015 Commission meeting. 

Resolution 2015-28997 was presented to the Mayor and Commission on April 15, 2015, for 
discussion. The resolution was referred to both Finance and Citywide Projects Committee and 
Neighborhoods/Community Affairs Committee at a joint meeting on May 20, 2015 for further 
discussion. 



FCWPC and NCAC Memorandum 
Collaboration to Establish an Enhanced Partnership with MDCPS 
May 20, 2015 

DISCUSSION 
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The Miami-Dade County Public School representatives have indicated they will prepare a proposal 
for consideration to address the proposed enhanced educational services for the following areas: 

• Early Learning Opportunities including Head Start, Title 1 Voluntary Prekindergarten, 
Voluntary Prekindergarten fee supported and Special Education Prekindergarten 

• Instructional Support for Extracurricular or choice offerings at Miami Beach Senior High 
School, Nautilus Middle School, and Fienberg Fisher K-8 Center 

• Enhance afterschool programming 

The Education Compact implemented in January 2008 currently addresses and supports the 
following priority areas: 

• Teacher Recruitment/Retention 
• Communication 
• Parental Involvement/Family Support/Youth and Community Engagement 
• Health and Well-Being 
• Student Achievement 
• Safety 
• Technology 

RECOMMENDATION 

An enhanced Education Compact between the City of Miami Beach and Miami-Dade County 
Public Schools supports the original intent of the Compact to strive continually to promote 
excellence and relevance in education in the City's public schools and community at large by 
joining forces for the greater benefit of both the students and citizens of Miami Beach. 

CONCLUSION 

This information is provided for your discussion and direction. 

Attacti_,~t/'. g/ 
JLMtKGid~ 
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~ MIAMI BEACH 
OFFICE OF THE MAYOR AND COMMISSION 

MEMORANDUM 

TO: Mayor Philip Levine and Commissioners 

FROM: Michael Grieco, Commissioner ~ 

DATE: March 11, 2015 

SUBJECT: Lobby State Legislature and Miami-Dade County School Board regarding 
compliance with the State's Class Size Amendment 

TITLE: RESOLUTION OF THE MAYOR AND CITY COMMISSION OF THE CITY OF 
MIAMI BEACH, FLORIDA, URGING THE STATE LEGISLATURE AND MIAMI-DADE 
COUNTY SCHOOL BOARD (SCHOOL BOARD) TO REDUCE CLASS SIZES IN MIAMI 
BEACH FEEDER PATTERN SCHOOLS TO CONFORM TO ARTICLE IX, SECTION (1)(a) 
OF THE FLORIDA CONSTITUTION; AND LOBBY THE STATE LEGISLATURE TO 
EXPAND THE LIST OF "CORE CURRICULUM" COURSES RATHER THAN CONTINUE 
TO ELIMINATE CORE CURRICULUM COURSES, LIKE ADVANCED PLACEMENT 
CLASSES, FROM THE CLASS SIZE AMENDMENT REQUIREMENTS OF THE FLORIDA 
CONSTITUTION BY CALLING SUCH COURSES "EXTRACURRICULAR"; AND CALL 
UPON THE SCHOOL BOARD TO VOLUNTARILY SUBJECT ITSELF TO THE CLASS 
SIZE REQUIREMENTS FOR ALL CLASSES, WHETHER THEY ARE CONSIDERED 
CORE CURRICULUM OR EXTRACURRICULAR 

In 2002, voters approved an amendment to the Florida Constitution, at Article IX, Section 
(1)(a), which establishes a limit on the number of students that can be placed in a 
classroom. The Constitutional "Class Size Amendment" provides the following sized 
classrooms: 

• 18 students in prekindergarten through grade 3 
• 22 students in grades 4 through 8 
• 25 students in grades 9 through 12 

The State Legislature also amended several chapters of the Florida Statutes, to implement 
the Class Size Amendment. One of the revised statutes defined that the Class Size 
Amendment would only apply to "Core Curriculum" courses and not to extracurricular 
courses. As a result, class sizes got larger again at the start of the 2010-2011 school year, 
after the state re-defined what a core class was. About two-thirds of the 849 "core" classes 
offered in Florida elementary, middle and high schools were downgraded to "extra-

We ore comm1ned to pl'C1Vlding excellent public service and safety lo all who live. work. and ploy In 001 vlbronl tropical. hlsk"'·~ ~~~·-·• · ~1 C. 
Agenda Item __ .a...,:__ ..;......,-~ 
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curricular" status, which has no limit on class size. Classes like calculus, anatomy, 
Advanced Placement, and Spanish were affected. 

The State of Florida should take the education of our children seriously, and the State 
Legislature should comply with the Constitution, and provide the mandates smaller class 
rooms. Additionally, Miami-Dade County make the needs of our children a priority and 
provide the smaller class room sizes regardless of how the State defines "core curriculum" 
or "extracurricular." 

If you have any questions please do not hesitate to contact Danila Bonini at extension 6457. 

MG/db 

We are committed lo providing excellenl public service and safety la all who live work. and ploy In our v1bran1. lropical. historic communily 
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RESOLUTION NO. -----
A RESOLUTION OF THE MAYOR AND CITY COMMISSION OF 
THE CITY OF MIAMI BEACH, FLORIDA, URGING THE STATE 
LEGISLATURE AND MIAMI-DADE COUNTY SCHOOL 
BOARD (SCHOOL BOARD) TO REDUCE CLASS SIZES 
IN MIAMI BEACH FEEDER PATTERN SCHOOLS TO 
CONFORM TO ARTICLE IX, SECTION (1)(a) OF THE 
FLORIDA CONSTITUTION; AND LOBBY THE STATE 
LEGISLATURE TO EXPAND THE LIST OF "CORE 
CURRICULUM" COURSES RATHER THAN CONTINUE 
TO ELIMINATE CORE CURRICULUM COURSES, LIKE 
ADVANCED PLACEMENT CLASSES, FROM THE CLASS 
SIZE AMENDMENT REQUIREMENTS OF THE FLORIDA 
CONSTITUTION BY CALLING SUCH COURSES 
"EXTRACURRICULAR"; AND CALL UPON THE 
SCHOOL BOARD TO VOLUNTARILY SUBJECT ITSELF 
TO THE CLASS SIZE REQUIREMENTS FOR ALL 
CLASSES, WHETHER THEY ARE CONSIDERED CORE 
CURRICULUM OR EXTRACURRICULAR. 

WHEREAS, Florida voters concerned with the public school system 
and the education of our minor children determined that our public schools 
should have smaller student population, per class, to ensure that our 
children are provided the attention needed to ensure discipline and 
greater education; and 

WHEREAS, in 2002 the voters enacted the "Class Size" amendment 
to the Florida Constitution, found at Article IX, Section (1 )(a), which 
amendment provides : 

The education of children is a fundamental value of the people of the 
State of Florida. It is, therefore, a paramount duty of the state to make 
adequate provision for the education of all children residing within its 
borders. Adequate provision shall be made by law for a uniform, 
efficient. safe, secure, and high quality system of free public schools 
that allows students to obtain a high quality education and for the 
establishment, maintenance, and operation of institutions of higher 
learning and other public education programs that the needs of the 
people may require. To assure that children attending public schools 
obtain a high quality education, the legislature shall make adequate 
provision to ensure that, by the beginning of the 2010 school year, 
there are a sufficient number of classrooms so that: 
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(1) The maximum number of students who are assigned to each 
teacher who is teaching in public school classrooms for 
prekindergarten through grade 3 does not exceed 18 students; 
(2) The maximum number of students who are assigned to each 
teacher who is teaching in public school classrooms for grades 4 
through 8 does not exceed 22 students; and 
(3) The maximum number of students who are assigned to each 
teacher who is teaching in public school classrooms for grades 9 
through 12 does not exceed 25 students. 

The class size requirements of this subsection do not apply to 
extracurricular classes. Payment of the costs associated with reducing 
class size to meet these requirements is the responsibility of the state 
and not of local schools districts. Beginning with the 2003-2004 fiscal 
year, the legislature shall provide sufficient ·funds to reduce the 
average number of students in each classroom by at least two 
students per year until the maximum number of students per 
classroom does not exceed the requirements of this subsection. 

WHEREAS, in 2003, the Florida Legislature enacted revisions to the Public 
Education Regulations found at Chapter 1003 and 1011, Florida Statutes, which chapters 
implement the provisions of the class-size amendment and defines the progress that 
school board districts must make in reducing class size; and 

WHEREAS, specifically, section 1003.03, Florida Statutes was revised, and 
section 1011.685, Florida Statutes, was created to establish the class size operating 
categorical fund; and other sections of law were amended to fully implement the 
constitutional requirement; and 

WHEREAS, Section 1003.01, Florida Statutes provides that the class size 
amendment to apply solely to "Core Curriculum" Courses and not to elective courses; and 

WHEREAS, over the years the Legislature has redefined Core Curriculum to 
continually reduce the number of Core Courses; and 

WHEREAS, the legislature defines "extracurricular courses" as all courses that are 
not defined as "core-curricula courses," which may include, but are not limited to, physical 
education, fine arts, performing fine arts, career education, and courses that may result in 
college credit 

WHEREAS, as of the 2010-2011 school year, the maximum number of students in 
each core curricula class are: 18 students in prekindergarten through grade 3; 22 
students in grades 4 through 8; and 25 students in grades 9 through 12; and 
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WHEREAS, class sizes got larger again at the start of the 2010-2011 school year, 
after the state re-defined what a core class was, thus, about two-thirds of the 849 "core" 
classes offered in Florida elementary, middle and high schools were downgraded to 
"extra-curricular" status, which has no limit on class size. Classes like calculus, anatomy 
and Spanish were affected; and 

WHEREAS, Advanced Placement courses are no longer considered core 
curriculum courses and are now considered extracurricular courses for the purpose of the 
Class Size Amendment 

WHEREAS, the State Legislature should listen to the voters and adhere to the 
Florida Constitution, Article IX, Section (1)(a), by ensuring that all class sizes are reduced 
to the size contemplated by the Voters, and not continue to circumvent the Florida 
Constitution by using such terminology as "core curriculum" and extracurricular courses to 
avoid implementing the class size amendment. 

NOW, THEREFORE, BE rr DULY RESOLVED BY THE MAYOR AND THE 
CITY COMMISSION OF THE CITY OF MIAMI BEACH, FLORIDA, to urge the 
State Legislature and Miami-Dade County School Board (School Board) 
to reduce class sizes in Miami Beach feeder pattern schools to conform 
to Article IX, Section (1 )(a) of the Florida Constitution; to lobby the 
State Legislature to expand the list of "core curriculum" courses rather 
than continue to eliminate core curriculum courses, like advanced 
placement classes, from the class size amendment requirements of the 
Florida Constitution by defining such courses as "extracurricular"; and 
to call upon the School Board to voluntarily subject itself to the class 
size requirements for all classes, whether they are considered core 
curriculum or extra curricular. 

PASSED AND ADOPTED this ___ day of ____ , 2015. 

ATTEST: 

Philip Levine, Mayor 

Rafael E. Granado, City Clerk 

F:\ATTO\BOUE\RESOS\Core Curriculum Resoltuion.docx 
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RESOLUTION NO., 2015-28997 
. . 

A RESOLUTION OF THE MAYOR AND CITY COMMISSION OF THE 
CITY OF MIAMI BEACH, FLORIDA, COLLABORATE TO 
DEVELOP AN ENHANCED PARTNERSHIP WITH THE 
MIAMI-DADE COUNTY SCHOOL BOARD (SCHOOL 
BOARD) AND TO AMEND THE CITY'S EDUCATIONAL 
COMPACT TO PROVIDE ENHANCED EDUCATIONAL 
SERVICES TO THE CITY'S PUBLIC SCHOOL STUDENTS, 
BY WORKING COLLABORATIVELY ON FUNDING TO 
PRIORITIZE EARLY LEARNING OPPORTUNITIES, 
INCLUDING THE HEAD START PROGRAM; TITLE 1 VPK; VPK 
FEE SUPPORTED; AND SPED PRE-K; BY PROVIDING 
INSTRUCTIONAL SUPPORT FOR EXTRACURRICULAR OR CHOICE 
OFFERINGS AT CITY HIGH SCHOOL AND MIDDLE SCHOOL 
GRADES; BY ENHANCING THE DISTRICT'S AFTERSCHOOL 
PROGRAMMING, IB PROGRAM AND EFL PROGRAM; AND TO 
PROVIDE A SCHEDULE FOR ACCOMPLISHING THESE GOALS. 

WHEREAS , in an effort to ensure that the historically strong partnership between Miami 
Dade County Public Schools (District) and the City of Miami Beach (City) remains a solution 
driven one, recent discussions have led to the identification of key priorities for both the City and 
District as it relates to the schools that serve City of Miami Beach residents; and 

WHEREAS, over the coming weeks, the key priorities will be fleshed out between the 
District and City administrations 

WHEREAS, the District and the City desire to share key data, and to delineate the 
specific needs and costs for providing quality education to our public school children, and the 
parties shall seek to determine funding sources that can be jointly identified to reach this goal; 
and, 

· WHEREAS, The rationale, implementation plan and timeline for the identified priorities can 
be utilized in promoting Early Learning Opportunities available at schools serying Miami Beach 
residents under a collaborative update hopefully to be completed by May 2015; and 

WHEREAS, over the next few weeks, members of the City and District administrations Will 
work together on the following tasks and will submit a recommendation for consideration by May 
2015 relating to all public schools delineated in the Miami Beach Education Compact, which 
currently serves up to 293 three and four year olds from the City, and the parties will work 
together to implement or enhance the Head Start Program (131 students currently served); Title 1 
VPK (60 students currently served); VPK Fee Supported ( 60 students currently served); and 
SPED Pre-k (42 students currently served); and 

WHEREAS, the District will provide a summary of each of the current program models 
offered in City schools and will provide historical data regarding enrollment numbers for all 
programs mentioned above; and 



WHEREAS, the District and City intend to work together to obtain information on the 
current pending interest of Miami Beach residents to participate in these programs, and the 
District will provide an assessment of available space in current sites for expansion of these 
programs; and 

WHEREAS, the District and City will explore additional facility solutions that would 
determine the maximum expansion of the referenced programs; and 

WHEREAS, the District will provide a summary of the current funding streams that enable 
the implementation of these important supplementary Miami-Dade County Pubic School program 
offerings for students across the District; and 

WHEREAS, the District will provide the cost to fund the set up and operation of an 
additional early learning classroom, and the City and District will explore additional potential 
funding sources, and the City and District will provide an update regarding assessed interest and 
a recommendation on how best to meet the identified needs for the upcoming school year 
inclusive of funding needs; and 

WHEREAS, the City and the District will work to provide instructional support for 
extracurricular or choice offerings at City high school and middle school grades where 
instructional need is demonstrated, and shall work collaboratively to provide the City an update on 
this task by May 2015; and 

WHEREAS, in an effort to jointly provide comprehensive, holistic education offerings while 
still meeting all state requirements at a District level, the City and District will work closely together 
to define school needs on an annual basis. An estimated funding level to address these 
supplementary offerings will be determined by the end of each school year. The City and District 
will work together to ensure that all current funding streams are leveraged effectively, and will 
explore additional funding sources. Use of any identified funding streams for the purposes listed 
below will need to be determined on an as needed basis; however, justification and 
documentation will be required to draw down any sources of community funding; and 

WHEREAS, the funding would include support for instructional programs specific to 
identified City priorities; support for elective programs based on student selection based demand; 
and support for afterschool enrichment opportunities; and 

WHEREAS, The City and District will work together to develop the process explained 
above and will provide a recommendation with an estimated funding level for the upcoming school 
year by May 2015; and 

WHEREAS, the District C!nd the City will collaboratively work toward enhancement of 
educational facilities, and follow up on this task by July 2015; and 

WHEREAS, through the District General Obligation Bond Referendum, approximately $18 
million in projects are currently underway for the schools within the City of Miami Beach; and 

WHEREAS, in order to leverage allocated funding, the City and District will assess 
additional priority projects that can be brought forth for discussion, and the District shall explore 
seeking additional funding sources and the parties shall issue a recommendation by July 2015 for 
discussion to the City Commission; and 



I· 

WHEREAS, the above delineated priorities, once defined, reviewed and approved, will be 
adopted into the City of Miami Beach Education Compact, and the effort to do so is a work 
progress that delineates the collaboration of the parties, in enhancing the District's afterschool 
programming, the IB program and the EFL program. 

WHEREAS, the City and the District desire to work on these goals, to collaborate on 
funding sources, and to establish a time line to implement these goals in the City of Miami Beach 
Educational Compact, and in the actual classroom. 

NOW, THEREFORE, BE rr DULY RESOLVED BY THE MAYOR AND THE CITY 
COMMISSION OF THE CITY OF MIAMI BEACH, FLORIDA, that the Mayor and City 
Commission collaborate to develop an enhanced partnership with the Miami-Dade County School 
Board (School Board) and to amend the City's Educational Compact to provide enhanced 
educational services to the City's public school students, by working collaboratively on funding to 
prioritize early learning opportunities, including the Head Start Program; Title 1 VPK; VPK Fee 
Supported; and SPED Pre-K; by providing instructional support for extracurricular or choice 
offerings at city high school and middle school grades; by enhancing the district's afterschool 
programming, IB Program and EFL Program; and to provide a schedule for accomplishing these 
goals. 

PASSED AND ADOPTED this 15 day of Apr-,·( 
ATTEST: 
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AN EDUCATION COMPACT BETWEEN 
MIAMI-DADE COUNTY PUBLIC SCHOOLS AND THE CITY OF MIAMI BEACH 

Following the blueprint established by the formation of the Education Compacts between 
Miami-Dade County Public Schools (District}, and other local general purpose governments, 
the District and the City of Miami Beach (City), will now partner to bring together each 
organization's collective resources for the greater benefit of both the students and the citizens 
of Miami Beach. Located on a barrier island in Miami-Dade County, the City, incorporated in 
1915, encompasses approximately 7.1 square miles and is home to 6 District facilities 
including South Pointe Elementary, Fienberg Fisher Elementary, North Beach Elementary, 
and Biscayne Elementary, Nautilus Middle, and Miami Beach Senior High. With a population 
of over 93,000, it is the destination of over 7 million tourists annually and the hub of the 
County's hospitality and tourism industry. 

In recognition of the fact that It Takes ... the commitment of the District and the City to raise 
academic achievement, and recognizing the importance placed on education by the residents 
of Miami Beach, the District and City seek · to codify an Education Compact to build on 
existing programs and innovative ideas which will enhance the lifelong educational 
opportunities for the entire community. T~erefore, through this agreement we will strive to 
meet the educational needs of each child and enhance the learning opportunities for all. This 
Compact was developed with significant community input and reflects the desire of the 
Miami-Beach community to support excellence in their schools and an investment in the 
overall enhancement of education for its residents. It is recognized by the District and the 
City that this Compact represents goals and objectives which are consistent with the long 
term strategic plans of each entity and it is understood that as such goals and objectives 
evolve the terms of this Compact may also be modified over time. 

The areas of focus in this collaboration include: teacher recruitment and retention; enhanced 
communication of educational and community events; family/parental involvement in 
education; community/business engagement, enhanced student health and well-being; 
improved student achievement; school safety; and technology access. The initial major 
activities, intended outcomes, and measures associated with each of these major focus areas 
are outlined below. 

Teacher Recruitment/Retention 

Activities: 

The District and the City will collaborate to develop a supplemental incentive program 
for teacher recruitmenUretention in Miami Beach schools. The City component of the 
program will focus on encouraging incentives which may include discounts, mentoring, 
training, and tickets to public events. Mentoring and training opportunities will be least 
disruptive to school staffing needs, with schools providing coverage (as applicable) for 
staff to participate. The District will provide support for the City program which may 
include but not be limited to invitations to participate in District recruitment events and 
posting of City sponsored incentives on the District's recruitment webpage. 
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• The District will make available to the City all instructional staff recruitment and 
retention statistics and data for Miami Beach schools and districtwide which is 
considered public information. 

• The District will make available to the City all survey data pertaining to teacher 
satisfaction levels (in particular key drivers for recruitment and retention) on a regular 
basis, segregated by each Miami Beach school where possible. 

• The City will support the District's efforts, those of other stakeholder groups and 
districtwide initiatives that address the housing needs of teachers and non-instructional 
staff. In the event the City develops a program to provide workforce housing and/or 
housing support for "essential personnel," the inclusion of public school teachers 
and/or other public educational personnel will be explored. 

Key Intended Outcomes: 

• Maintain teacher recruitment and retention at or above districtwide levels. 
• Increase teacher satisfaction rates for City of Miami Beach schools. 
• Enhance access to workforce and affordable housing. 

Measures: 

• Number and percent of Miami Beach school staff participating in various incentive 
programs provided by the City; 

• Number and percent of Miami Beach school staff participating in mentoring_ and 
training opportunities sponsored by the City; 

• Percent of Miami Beach school and District school personnel that indicate they agree 
or strongly agree that they like working at their 'Miami Bea_ch' school; 

• Miami Beach school instructional personnel retention rate compared to districtwide 
retention rate; and 

• Miami Beach school ·instructional personnel vacancy rate compared to districtwide 
vacancy rate. 

• Number of instructional personnel utilizing workforce housing options available through 
the City 
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Communication 

Activities: 

• The City will work with the District to disseminate information related to educational 
opportunities and activities by placing information in strategically located kiosks. 

• Collaborate to enhance education-related communication to the City's residents by 
developing an education page to be included in City's website with links to the Beach 
schools, providing access to the City's cable TV programming, and space in the City's 
newsletters and magazines in order to disseminate information on Miami Beach's 
schools. 

• The City will work with the District to support a Student Expo that will highlight Beach 
school offerings and student achievements. 

• The City and the District will endeavor to collaborate on legislative agendas in support 
of public education. 

• Provide regular briefings of the School Board and City Commission regarding the 
status of the implementation of this Compact and other issues of interest. 

Key Intended Outcome: 

• Increase community access to Miami Beach school and District information. 

Measures: 

• Number of District legislative priorities supported by the City; and 
• Number of educationally-related articles/ads disseminated through City- sponsored 

communication methods (magazines, newspaper, television). 

Parental Involvement/Family Support/Youth and Community Engagement 

Activities: 

• The District will make available to the City all parent satisfaction survey data on a 
regular basis, segregated by Miami Beach schools where possible, and the City may 
conduct similar surveys with the assistance of the District, including findings on key 
drivers for satisfaction, subject to any approvals which may be required from the 
District's Research Review Committee. 
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• The City will work with the District to foster local business support for education, 
including the implementation of employee programs which encourage parent 
participation in schools. As an example, the City will encourage local businesses to 
model the City's commitment to parental involvement by developing an employee 
policy that would allow for employee release time to participate in designated early 
release day parent/teacher conferences (max. 3 per year) and would provide access 
to computers for employees for the purpose of accessing the District's Parent Portal to 
obtain information regarding the employees' children's academic progress. The 
District will provide confirmation form for employee participation in parent/teacher 
conferences. 

• Through The Parent Academy (TPA), interested City personnel will be provided with 
training by the District regarding use of the District's newly launched Parent Portal and 
other electronic resources available through the District . 

• The District will focus on Miami Beach parents by creating a City-based model of TPA 
using City facilities and other community sites. 

• The District will support the City's Service Partnership (service program that partners 
community agencies) via participation in the governing board, provision of referrals to 
the program as appropriate, recruitment of students for employment opportunities, and 
assistance in the collection of qualitative data to measure success, subject to parental 
consent. 

Key Intended Outcomes: 

• Ensure Community access to educational information. 
• Increase accessibility to family/individual support services. 

Measures: 

• Parent satisfaction rates for each Miami Beach school; 
• Number of hours provided by City for City employees to attend teacher conferences, 

etc.; 
• Number of parents from Miami Beach schools attending Parent Academy programs; 

and 
• Percent of students referred by school personnel to the Service Partnership that obtain 

employment. 
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Health and Well-Being 

Activities: 

• The District will maintain health clinics (nurse practitioners and/or registered nurses) at 
Fienberg Fisher Elementary, Biscayne Elementary, Nautilus Middle School and Miami 
Beach Senior High School, subject to continued available funding, and will work with 
all Miami Beach schools to coordinate visits from the Health Connect on Wheels 
service (as available) or similar service to schools and/or Miami BeC;lch recreation 
centers. 

• The District and the City will collaborate to deliver information regarding health and 
wellness education, prevention and intervention strategies regarding nutrition, physical 
activity levels, and health maintenance in accordance with the District's Wellness 
Initiative. 

• The City will explore ·the development of a middle school-level afterschool program. 
The District will collaborate with the City by assisting with the recruitment of students, 
including providing space within District-owned facilities as needed, and exploring 
expanded transportation options for participating students. 

• District will explore the expansion of full-time nurse practitioners and/or registered 
nurses at schools without health clinics, subject to available funding . 

Key Intended Outcome: 

• Increased health and well-being of students. 

Measures: 

• Percent of Miami Beach schools scheduled for Health Connect Mobile provider (or 
similar service) August through June; 

• Number of Health Connect on Wheels mobile unit visits (or similar service) to non
clinic Beach schools and recreation centers; and 

• Number of schools with health clinics (Nurse practitioners and/or registered nurses) 
through School Health Connect and/or equivalent 

Student Achievement 

Activities: 

• The District will make available to the City all student survey data on a regular basis, 
segregated by Miami Beach schools where possible, and the City may conduct similar 
surveys with the assistance of a District Educational Evaluation single point of contact, 
including findings on student ratings of self-esteem and sense of community. All 
research is subject to approval by the M-DCPS Research Review Committee. 
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• The District will identify and pursue implementation of best practice strategies to 
increase the graduation rate at Miami Beach Senior High School (MBSHS). 

• The City will work with the District toward the creation of an internship initiative with 
Miami Beach City government to provide internship opportunities (as appropriate) to 
MBSHS students based on parameters within the District's Secondary School Reform 
plan. 

• The City will work with the District to support the creation of a speaker's bureau for 
Miami Beach schools to provide teachers with access to speakers on specialized 
topics. 

• The District will encourage the greater use of school facilities after-hours to support 
community based programming for youth. 

• The District will explore avenues to enhance counseling and teacher-to-student ratios. 

• The City will negotiate where possible culture/arts contracts to include access to 
programs by schools. The District will provide a dedicated Curriculum Coordinator 
staffed to the feeder pattern to arrange for arts/culture utilization during school hours 
and after-school hours and alignment to curriculum. Currently available City cultural 
offerings for students include access to programs at the Bass Museum, Botanical 
Garden, Byron Carlyle, Colony Theater, Fillmore at the Jackie Gleason, Wolfsonian, 
Convention Center, Jewish Museum, 1 o th Street Auditorium, Little Acorn Theater, Arts 
in Public Places, New World Symphony Campus (TBD), and various festivals/events. 

• The City will support the small learning academies at the Miami Beach Senior High 
School by providing City advisory board participants no more than once a month and 
the District will provide training to City staff related to interdisciplinary teaching/learning 
teams, relevant curriculum/instruction, inclusive programs/practices, continuous 
program improvement, and building community support. Anticipated academies at 
Miami Beach Senior High School may include, but not be limited to Business, 
Management, and Administration, Hospitality and Tourism, Information Technology, 
Public Service and Security, Visual and Performing Arts, Communication and Digital 
Media, Marine and Environmental Science, Foreign Language and Humanities, 
International Baccalaureate, Scholars Academy, and Education and Training Services. 
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• The City and District will collaborate to implement an International Baccalaureate (IB) 
program within the Miami Beach feeder pattern. The City agrees that it will provide 
funding for the implementation at Miami Beach Senior High School and Nautilus 
Middle School in an amount not to exceed $155,000, and for Fienberg-Fisher Middle 
Years Program in an amount not to exceed $ 68,000. The implementation of the IB 
program with the Miami Beach feeder pattern is as follows: 

o The District will immediately initiate the application process for the International 
Baccalaureate Program (IBO Diploma Program) at Miami Beach Senior High 
School (MBSHS) by submitting the Interested Schools Form (October 2007), 
Consultant Request Form (if applicable by November 2007), Application A 
(March 1, 2008), Application B (June 1, 2008), Site Visit (Fall 2008), and 
Authorization (Spring 2009). 

o The City will assist the District in discussing funding or other support from the 
Miami Beach Chamber of Commerce or other appropriate organizations for 
annual fees, teacher training, Diploma Program (DP) Coordinator supplement, 
exam registration (per student), per subject exam fee/shipping, and books . 

o The City will provide resources for the IBO Diploma program rollouts including 
funding for the feasibility study (if applicable), application A, application B, and 
professional development costs including registration, travel and expenses for 
instructional staff as applicable prior to full implementation of the program at 
MBSHS. 

o The District will immediately initiate the application process for the International 
Baccalaureate Middle Years Program (IBO Middle Years Program) at Nautilus 
Middle School (NMS) by submitting the Interested Schools Form (October 
2007), Application A (May 1, 2008), Application B (June 1, 2009), Authorization 
(Fall 2010), and Evaluation (Spring 2014). 

o The City will assist the District in discussing funding or other support from the 
Miami Beach Chamber or other appropriate organizations for annual fees, 
teacher training, Area of Interaction {AOI) Leaders supplements, Middle Years 
Program (MYP) Coordinator supplement, books, and extra teaching periods 
supplements (as applicable). 

o The City will provide resources for the IBO Middle Years program rollouts 
including funding for the feasibility study (if applicable), Application A, 
Application B, and professional development costs including registration, travel 
and expenses for instructional staff as applicable prior to full implementation of 
the program at NMS. 

o The District will immediately initiate the application process for the International 
Baccalaureate Middle Years Program (IBO Middle Years Program) at Fienberg 
Fisher grades 6-8 by submitting the Interested Schools Form, Application A, 
Application B, Authorization, and Evaluation. 
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o The City will provide resources for the IBO Middle Years program rollouts at 
Fi en berg Fisher · 6-8 including funding for the feasibility study (if applicable), 
Application A, Application B, and professional development costs including 
registration and travel expenses for instructional staff as applicable prior to full 
implementation of the program at Fienberg Fisher grades 6-8. 

o The District and City will pursue the development of an IB program at the 
elementary school levels over the next 2 years, including development of 
implementation funding requirements. Funding requirements will be presented 
to the City Commission for approval. Further, as part of the feasibility review for 
the implementation of a Primary Years IB program, the District and the City will 
reach out to its neighboring cities including the Town of North Bay Village and 
Bay Harbor Islands in consideration of the location of the schools within their 
borders. 

• The City and District will seek to collaborate on grant development opportunities in 
order to maximize the pool of available resources to serve the City's schools and 
residents. Types of grants pursued will include, but not be limited to those supporting 
student academic achievement, literacy, physical activity and fitness, social skills 
building, family involvement, and health and well-being. 

Key Intended Outcomes: 

• Increased academic support and achievement. 
• Increase academic enrichment. Pursue collaborative grants to support youth academic 

needs and academic support citywide. Increased number of graduates exposed to 
external experiential activities including meaningful mentorships and/or internships. 

Measures: 

• Percent of high school students graduating who entered Miami Beach High in the gth 

grade year; 
• Number and percent of high school target population participating in City-sponsored 

internship program; 
• Number of high quality internship opportunities made available to the Miami Beach 

students by the City; 
• Number of City employees that are registered mentors and providing services to Miami 

Beach students; 
• Number of speaker hours provided by City 'experts' to schools on specialized topics in 

support of the speaker's bureau; 
• Allocation per fulltime equivalent student; 
• Number of students enrolled in the IB program by school; 
• Number of Miami Beach schools receiving a state accountability grade of A or B; 
• Number of attendees by school to City-sponsored/supported cultural activities during 

school hours and after-school hours; 
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• Number of City management staff actively participating in School of Business and 
Technical Arts, School of Creative Arts, and School of Liberal Arts smaller learning 
academies in advisory board roles; 

• Number of grants and amount of funding secured through collaborative efforts to 
obtain grants supporting youth and public education; and 

• Number of students completing a City-sponsored internship. 

Safety 

Activities: 

• The District and City each will designate a Police Department liaison to coordinate 
security and safety related activities for Miami Beach schools and to explore joint 
training opportunities for personnel involved with safety issues at all Miami Beach 
schools. 

Key Intended Outcome: 

Improve safety and/perceptions of safety at schools in City. 

Measures: 

• Parent, student and District perception ratings for school safety. 

Technology 

Activities: 

• To the extent the City maintains a free WiFi network Citywide; the City will provide free 
WiFi access to support home access throughout the community and will provide 
access to discounted computer equipment to all residents; helping to reduce the digital 
divide. 

• The District and City will collaborate to identify additional avenues for student access 
to technology and the District will provide opport.unities for technology training at 
school sites for parent(s)/guardian(s). 
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Key Intended Outcome: 

• Improve youth and parent access to technology. 

Measures: 

• Number of Miami Beach homes with technology enabling youth to access WiFi; and 
• Number of opportunities for technology training at school sites for 

parent(s )/guardian(s). 

The adoption of this Education Compact between the City of Miami Beach and M-DCPS 
establishes a pact to continually strive to promote excellence and relevance in education in 
the City's schools and community at large by joining forces for the greater benefit of both the 
students and the citizens of Miami Beach. 

The City and the District agreed that any more favorable position provided in any other 
District Education compact will be offered to the City of Miami Beach for consideration. 
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IN WITNESS WHEREOF, the Parties have caused this Education Compact to be executed in 
their names by their duly authorized officers and the corporate seals to be affixed all as of the 
day and year first above written. 

k WITNESSETH we have set our hands and seals hereto on this 
>Va_,...;--= I 2008. 

of 

APPROVED AS TO FORM AND 
THE SCHOOL BOARD OF MIAMl

DAD~E C YNTY, FLOR~~ 

BY: ___j2. r ~ 
LEGAL SUFFICIENCY: ___--i 

B~ - · / c 

Name: Rudolph F. Crew 

Title: Superintendent/Designee 
THE SCHOOL BOARD OF MIAMI
DADE COUNTY, FLORIDA 

BY: ~=, 
Name~ Agustin J. Barrera 
Title: Chair, School Board 

ATTEST:~ 
BY: _ ----~---

/ 

CITY OF MIAMI BEACH, FLORIDA 

Nam~;'-~ 
Title: School Board Attorney 

Name: Perla Tabares Hantman 
Title: Vice Chair, School Board 

APPROVED AS TO FORM AND 
LEGAL SUFFICIENCY: 

BY:\ 8=o~B~ 
Na,t :ff Gonz~lez ~ Same: _:a_s..,.e_S~m=i=th"'-------
Title: City Manager Title: City Attorney 

Name: Matti H. Bower 

Title: Mayor 

ATTEST(/() f 
BY: ILO Vu~ _AA~ 
Title: City Clerk 

MIAMI BEACH 
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MIAMI BEACH 
OFFICE OF THE CITY MANAGER 

TO: Finance and Citywide Projects C mittee 

FROM : Jimmy L. Morales, City Manager ~---... 

DATE: May 20, 2015 

SUBJECT: PARKING METER COLLECTIO FEES - SP PLUS REQUEST 

On May 11 , 2015, the Mayor and Commission approved Item No. C4E, entitled, "Referral to 
Finance and Citywide Projects Committee - Parking Meter Collection Fees - SP Plus 
Request. 

BACKGROUND 

Parking meter collections services are necessary in order to operate the City's parking meter 
plant. Under the existing Agreement, SP Plus, a division of Standard Parking Corporation, 
has provided parking meter collection services to the City's Parking System since May 11, 
2011 . 

On January 14, 2015, the Mayor and Commission directed the Administration to issue a 
Request for Proposals (RFP) for Parking Meter Collection Services for the City's Parking 
System and extended the existing Agreement on a month-to-month basis, until an award is 
approved. 

ANALYSIS: 

SP Plus has submitted a request (see attached) to increase parking meter collection fees. 

CONCLUSION 

The Administration is seeking direction from the Finance and Citywide Projects Committee 
regarding this request. 

JLM/K-iS~ 
F:\PING\$ALL\SAUL\FinanceCommittee\MeterCollectionSPPlusMay202015FCWPC.mem 



lD MIAMI BEACH 
City of Miami Beach, 1700 Convention Center Drive, M iami Beach, Florido 33139, www.miomibeochll.gov 

COMMISS ON MEMORANDUM 

TO: Mayor Philip Levine and Members of he City 

FROM: Jimmy L. Morales, City Manager 

DATE: May 6, 2015 

SUBJECT: REFERRAL TO THE FINANCE A D CITYWIDE PROJECTS COMMITTEE -
PARKING METER COLLECTION EES - SP PLUS REQUEST 

BACKGROUND 

Parking meter collections services are necessary in order to operate the City's parking meter 
plant. Under the existing Agreement, SP Plus, a division of Standard Parking Corporation, 
has provided parking meter collection services to the City's Parking System since May 11 , 
2011 . 

On January 14, 2015, the Mayor and Commission directed the Administration to issue a 
Request for Proposals (RFP) for Parking Meter Collection Services for the City's Parking 
System and extended the existing Agreement on a month-to-month basis, until an award is 
approved. 

ANALYSIS: 

SP Plus has submitted a request (see attached) to increase parking meter collection fees. 

CONCLUSION 

The Administration is seeking direction from the Finance and Citywide Projects Committee 
regarding this request. 

JLM/K§f,SF<j{ 
T :\AG ENDA \2015\May062015\Referral FCWPC SPPlusMeterCollectionF ees .cme.doc 
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MUNICIPAL SERVICES 

April 8, 2015 

Mr. Saul Frances 
Parking Director 
City of Miami Beach Parking Department 
1755 Meridian Avenue, Suite 200 
Miami Beach, Fl. 33139 

Ref: Meter collection rate increase request 

Dear Saul, 

As we've discussed in numerous meetings, we are hereby requesting an increase to our current 
per meter collection fees due to the decrease in the monthly collections requested by the City. 
Our adjusted per meter collection rate is $1 .35 per single space meter and $13.50 per multi
space meters. The increase in our rate will assist us in paying our fixed operational and 
overhead costs. 

Our justification for our requested adjustment is based on the decrease in the projected number 
of monthly collections that were disclosed in the original RFP (RFP 43- 10/11) document issued 
in 2012 by the City which we used to develop our per meter collection rate. Those original 
projections have been substantially decreased as a result of the City's pay-by-phone initiative. 

It's our intent to continue to be the City's partner for parking related services during the current 
RFP process. Feel free to contact me should you have any questions or concerns. 

Sincerely, ( 
I r 
·L.L_ 

Chester Escobar 
Regional Manager, South Florida 
SP Plus Corp. 

INNOVATION OPERATION 
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C9 MIAMI BEACH 
OFFICE OF THE MAYOR AND COMMISSION MEMORANDUM 

To: Jimmy Morales, City Manager 

From: Jonah Wolfson, Commissioner 

Do~: April 30,2014 

Re: Commission Agenda Item - Discussion Item 

Please place on the May 6, 2015 Commission Discussion Agenda : 

Discussion regarding the term sheet and resolution for the purchase and sale agreement for 
226 87'h Terrace. 

Please feel free to contact my Aide, Brett Cummins at x6437, if you have any questions. 

JW 

We ore comm•ffed lo prov1d 1ng excellen' public service and safety to all who live work and ploy m our vibrant. lrop1col iitslorr( Agenda Item __.B_.._.Cf_.Q"---
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RESOLUTION NO. ____ _ 

A RESOLUTION OF THE MAYOR AND CITY COMMISSION OF THE CITY OF MIAMI 
BEACH, APPROVING THE TERM SHEET ATTACHED AND INCORPORATED AS 
EXHIBIT "A" TO THIS RESOLUTION, AND AUTHORIZING THE CITY ATTORNEY'S 
OFFICE TO NEGOTIATE A PURCHASE AND SALE AGREEMENT (PSA) BETWEEN 
THE CITY AND 8701 COLLINS DEVELOPMENT, LLC ("8701") FOR THE SALE OF 
THE CITY PROPERTY LOCATED AT 226 87 STREET TO 8701 (CITY PARCEL}, 
AND TO DEVELOP BOTH THE CITY PARCEL AND 7925 COLLINS AVENUE (THE 
"8701 PARCEL") UNDER A UNIFIED DEVELOPMENT PROJECT (THE 
"PROJECr'); WHICH PSA WILL INCLUDE THE DESIGN, DEVELOPMENT AND 
CONSTRUCTION OF THE PROJECT, AT 8701'S SOLE COST AND EXPENSE, A 
MAIN USE PARKING GARAGE, WHICH SHALL INCLUDE (I) COMMERCIAL USES 
SUCH AS SPA, RESTAURANTS, AND SIMILAR USES; (II) ONE OR MORE LEVELS 
OF PARKING GARAGE DIRECTLY ABOVE THE FIRST FLOOR, INCLUDING 
MECHANICAL PARKING ELEMENTS WITH VALET SERVICE; (EXCEPT FOR THE 
CITY UNIT); (Ill) APPROXIMATELY 12,000 SQUARE FEET OF RETAIL ON THE 
FIRST FLOOR; AND (IV) A CITY MUNICIPAL PARKING CONDOMINIUM UNIT (THE 
"CITY UNIT") OF 75 PARKING SPACES WHICH MAY BE LOCATED IN THE 
BASEMENT; AND PURSUANT TO SECTION 82-37 OF THE CITY CODE, 
DIRECTING THE CITY MANAGER TO TRANSMIT THE TERM SHEET AND DRAFT 
PSA TO THE FINANCE AND CITYWIDE PROJECTS COMMITTEE FOR REVIEW 
PRIOR TO CITY COMMISSION FINAL APPROVAL OF THE PSA; AND THE TERM 
SHEET AND DRAFT PSA SHALL ALSO BE REVIEWED BY THE PLANNING 
BOARD AS REQUIRED BY SECTION 1.03(8)(4) OF THE CITY CHARTER. 

WHEREAS, 8701 Collins Development, LLC ("8701 ") is owner of that certain parcel 
of land located at 7925 Collins Avenue, Miami Beach, Florida (Folio # 02-3202-006-0420), 
which is approximately 15,312 sq. ft. in size (8701 Parcel); and 

WHEREAS, the City of M i a m i Be a ch (City) is th e owner of that certain 
parcel of land located at 226 8ih Terrace, Miami Beach, Florida (Folio# 02-3202-006-0430), 
which is approximately 15,313 Sq. Ft. in size (City Parcel); and 

WHEREAS, the City's Parcel is north of and adjacent to 8701 's Parcel; and together, the 
Parcels, are herein referred to collectively as the "Property;" and 

WHEREAS, the two adjoining parcels are proposed to be developed as a unified 
development site; and 

WHEREAS, the City and 8701 have negotiated a Term Sheet, attached and 
incorporated as Exhibit "A" hereto, setting forth material business terms, for 8701 to develop 
and construct a main use parking garage on the Property, hereinafter to be called the "Project", 
which shall include (i) commercial uses such as spa, restaurants, and similar uses; (ii) one or 
more levels of parking garage directly above the first floor, including mechanical parking 
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elements with valet service; (except for the City Unit); (iii) approximately 12,000 square feet of 
retail on the first floor; and (iv) a City municipal parking condominium unit (the "City Unit") which 
may be located in the basement. The Project will be subject to a declaration of condominium 
delineating the City Unit from the rest of the Project; and 

WHEREAS, the final cost for developing the City's Unit ("Final Cost"), shall be compared 
to the appraised value of the City's Parcel, adjusted for inflation. In the event that the Final Cost 
exceeds the appraised value of the City's Parcel, 8701 shall be solely responsible for any and all 
overages. In the event that the Final Cost for the City Unit is less than the appraised value of 
City's Parcel, then 8701 shall promptly pay the City the difference. In no event, however, shall 
the City be responsible for any additional payment to 8701 for the design, development and 
construction of the City Unit; and 

WHEREAS, the parties have agreed to the attached Term Sheet, which document is 
attached hereto as Exhibit "A", and is incorporated by reference herein; and 

WHEREAS, the Mayor and City Commission hereby approve the attached Term Sheet, 
and authorize the City Attorney's Office to negotiate a Purchase and Sale Agreement with 8701 
based on such terms; with such Purchase and Sale Agreement to be subject to final 
consideration and approval by the City Commission at a future date; and 

WHEREAS, pursuant to Section 82-37, of the City Code, the City Manager is directed to 
place the Term Sheet and draft PSA, once negotiated on the Finance and Citywide Projects 
Committee Agenda for review, which review shall occur prior to the City Commission's final 
approval of the PSA; and 

WHEREAS, the Term Sheet and draft PSA shall also be reviewed by the Planning 
Board as required by section 1.03(b)(4) of the City Charter prior to the City Commission's final 
approval of the PSA. 

NOW THEREFORE BE IT DULY RESOLVED BY THE MAYOR AND CITY 
COMMISSION OF THE CITY OF MIAMI BEACH, FLORIDA, to approve the Term Sheet 
attached and incorporated as Exhibit "A" to this Resolution, and to authorize the City Attorney's 
Office to negotiate a Purchase and Sale Agreement (PSA) between the City and 8701 Collins 
Development, LLC ("8701") for the sale of the City property located at 226 87 Street to 8701 
(City Parcel) , and to develop both the City Parcel and 7925 Collins Avenue (the "8701 Parcel") 
under a unified development project (the "Project"); which PSA will include the design, 
development and construction of the Project, at 8701 's sole cost and expense, a main use 
parking garage, which shall include (i) commercial uses such as spa, restaurants, and similar 
uses; (ii) one or more levels of parking garage directly above the first floor, including mechanical 
parking elements with valet service; (except for the City Unit); (iii) approximately 12,000 square 
feet of retail on the first floor; and (iv) a City municipal parking condominium unit (the "City Unit") 
of 75 parking spaces which may be located in the basement; and pursuant to Section 82-37, of 
the City Code, directing the City Manager to place the Term Sheet and draft PSA on the 
Finance and Citywide Projects Committee for review prior to City Commission final approval of 
the PSA; and the Term Sheet and draft PSA shall also be reviewed by the Planning Board as 
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required by section 1.03(b)(4) of the City Charter. 

PASSED and ADOPTED this __ day of May, 2015. 

ATTEST: 

Philip Levine, Mayor 

Rafael E. Granado, City Clerk 

F:\ATTO\BOUE\RESOS\PSA REsolution 4-30-2015 [final).docx 
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Purchase apd Sale Agreemept - 226 87tb Terrace Term Sheet 

1. Parties. 

The City of Miami Beach (the "City'') and 8701 Collins Development, LLC ("8701") intend 
to enter into a purchase and sale agreement ("PSA") for 8 7 0 1 ' s purchase of Parcel 
D (as hereinafter defined) from the City, and for the development of the 
Property (as hereinafter defined). 

2. Property. 

a. 8701 is owner of that certain parcel of land located at 7925 Collins A venue, Miami 
Beach, Florida (Folio# 02-3202-006-0420), which is approximately 15,3 12 sq. ft. in size 
("Parcel C"). 

b. City is owner of that certain parcel of land located at 226 87th Terrace, Miami 
Beach, Florida (Folio# 02-3202-006-0430), which is approximately 15,313 Sq. Ft. in 
size ("Parcel D"). 

c. Parcel D is north of and adjacent to Parcel C. 

d. Parcel C and Parcel Dare herein referred to collectively as the "Property." 

3. Project. 

a. The Property shall be developed and constructed as a main use parking garage, to include 
(i) commercial uses such as spa, restaurants, and similar uses; (ii) one or more levels of 
parking garage directly above the first floor, including mechanical parking elements with 
valet service; (except for the City Unit, as hereinafter defined); (iii) approximately 12,000 
square feet of retail on the first floor; and (iv) a City Municipal Parking Condominium 
Unit (the "City Unit,'' as further described in subsection 4(b) hereof, which may be 
located in the basement. Collectively, the uses in (i) - (iv) shall be hereinafter referred to 
as the "Project". The Project may not provide active "liner" uses on all four ( 4) street 
frontages, as is ordinarily required of main use garages. 

b. The Project will be subject to a Declaration of Condominium delineating the City Unit 
from the rest of the Project. 8701 shall be responsible for all costs and fees (including, 
without limitation, attorney' s fees) related to the preparation of the condominium 
documents for the City Unit. No later than 90 days after issuance of a temporary 
certificate of occupancy (TCO) or certificate of occupancy (CO) for the Project, 
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(whichever occurs first), 8701 will deliver the City Unit, which at a minimum; (i) shall 
be a separately delineated space from the rest of the garage; (ii) may contain a separate 
entrance and exit from the rest of the garage; and (iii) shall contain 75 parking spaces for 
the exclusive use, ownership and control of the City. At this time, the City Unit shall 
have a separate entrance and exit, and may be located in the basement of the Project, 
below grade. 

4. Key Terms & Provisions. 

a. City will convey fee simple interest in Parcel D to 8701 upon Closing, as defined herein. 

b. 8701 will pay all Closing costs (including, without limitation, the City' s outside counsel 
fees for the transaction). 

c. The Closing will occur within ninety (90) days following satisfaction of the following 
conditions: (i) the issuance of all necessary final, non-appealable development 
approvals for the Project; (ii) the City Commission' s adoption of the legislative 
amendments set forth in subparagraph 4(k) hereof; (iii) the City' s review and approval of 
the design and construction plans and specifications for the City Unit and; (iv) the City's 
review and approval of the estimated total cost (i.e. hard and soft costs) of the City Unit, 
based on the City approved design and construction plans and specifications; provided, 
however, that the Closing shall occur no later than one (1) year following execution of 
the PSA (unless extended by mutual written approval agreement of the parties). 

d. 8701 will be responsible for the design, permitting and construction of the Project. 8701 
will design and construct all improvements on the Property; provided, however, that the 
City shall have review over, and final approval of, the design and construction plans and 
specifications for the City Unit, to ensure that such Unit is designed to meet the City's 
needs and standards. 

e. The PSA will describe the City Unit in narrative text and will incorporate, as exhibits to 
the Agreement, conceptual sketches showing the location and dimensions of the City 
Unit, all of which shall be subject to the City' s prior review and approval pursuant to 
subsection 4(d) hereof. After the Project receives design review approval, and the City 
has reviewed and approved the design and construction plans and specifications for the 
City Unit, and further, as a condition to issuance of a Full Building Permit for the Project, 
8701 will provide the City with a legal description showing the exact location and 
dimensions of the City Unit. 

f. Prior to Closing, 8701 shall deliver, for the City's review and approval, an estimated 
budget for the total cost (i.e. hard and soft costs) of the City Unit, which budget shall be 
based upon the City-approved design and construction plans and specifications for the 
City Unit. At its sole option and discretion, the City may retain a consultant (i.e. such as 
a professional cost estimator) to verify 8701 ' s total estimated cost, with the cost of the 
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consultant to be paid for by 8701. 

g. Upon issuance of a TCO or CO for the Project, (whichever comes first), there will be an 
accounting of the final costs for the City Unit. Such final costs shall include, without 
limitation, the cost of design, site preparation, environmental assessment and (if 
necessary), environmental remediation, construction materials, labor, and any and all 
other costs incurred by 8701 , as required herein, to design and construct the City Unit in 
accordance with the City-approved design and construction plans and specifications (the 
Final Cost). 

h. Final completion of the Project will occur within three (3) years following the issuance 
of a Full Building Permit. 

i. The Final Cost, shall be compared to the appraised value of Parcel D of $[NOTE: 
APPRAISAL BEING UPDATED] (adjusted for inflation). In the event that the Final 
Cost exceeds the appraised value of Parcel D (adjusted for inflation), 8701 shall be solely 
responsible for any and all overages. In the event that the Final Cost for the City Unit is 
less than the appraised value of Parcel D (adjusted for inflation), then 8701 shall promptly 
pay the City the difference. In no event, however, shall the City be responsible for any 
additional payment to 8701 for the design, development and construction of the City Unit. 

J . 8701 andtheCitywillworkcooperatively to seek approval of the design 
and development of the Project. 8701 will be responsible for submitting any required 
applications for development approvals, with City as co-applicant, if and as necessary, 
for the Project (i.e., Design Review Board, City Commission, Planning Board, and/or 
Board of Adjustment approvals), and for securing any and all final, non-appealable 
development approvals and permits for the Project. 

k. The parties acknowledge and agree that, as a condition to Closing, the City Commission, 
acting in its regulatory capacity, shall, at its discretion, consider certain legislation to 
accommodate 8701 's proposed development plan and design for the Project. Such 
legislation include amendments to the City Code to allow certain modifications to 
regulations pertaining to main use garage, as follows: 

• Establishing new category of main use parking garages, which may not have 
liner uses on all street frontages, within 250 feet ofNSOSP. 

• Maximum residential or commercial use shall not exceed 35% of total floor 
area of the structure. 

• At all points, parking must be at least 50% of the building, not counting 
parking required for the retail/residential. 

• All retail/restaurant uses on ground floor have no parking requirements. 
• Maximum height of 75 feet. 
• Front and side street setbacks of 0 feet. 
• Signs for commercial uses in main use parking garages providing at least 75 

3 

775 



public parking spaces apply the CD-2 standards. 
• Permitting City identification sign, (see 5(a) hereof). 

The City Commission shall have no obligation to adopt any (or all) of the aforestated 
Code amendments; provided, however, that if the aforestated City amendments are not 
enacted, then 8701 may, at its discretion, elect to terminate the PSA, without liability to 
8701. In the event of such termination, however, 8701 shall be responsible for any 
attorney's fees incurred by the City with respect to the Project transaction, up to the date 
of termination. 

I. Except as to involuntary transfers (as shall be defined in the PSA and which will 
include, without limitation, foreclosure transfers and transfers in lieu of foreclosure), 
8701 shall not be entitled to assign or transfer its rights under the PSA until after the 
issuance of a Certificate of Occupancy (CO) for the Project. Any such transferee shall 
asswne all remaining obligations of 8701 under the PSA. 

5. Purchase Price and Other Costs. 

a. In addition to 8701 's obligation to fund all the hard and soft costs for design, 
development, and construction of the City Unit, 8701 shall also install, at its sole cost and 
expense, a "Welcome to Miami Beach" sign at the northwest comer of the Project, the 
design of which shall be reviewed and approved by the City. The sign will be part of the 
City Unit and the City will be responsible for power, maintenance, repair and replacement 
for the sign. 

b. Upon approval and execution of the PSA, 8701 shall give a one time non-refundable 
contribution to the City, in the amount of $250,000, to be used by the City to establish a 
capital maintenance and replacement fund for the North Beach Senior Center. 

6. Outside Counsel Review. 

8701 agrees to reimburse the City for any attorney's fees incurred by the City for outside 
counsel's review and negotiation of the PSA, and related agreements, which counsel shall 
be selected and approved by the City Attorney. 

F:\ATTO\BOUE\Dezcrland\Tcnn Sheet for 226 87th Terrace PSA 4·30·201S final .docx 
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F&CWP Pending Items - Commission Referrals 
Attachment 1 

Dile Expiring 
Item# Tiiie Refel'Ted By D1te Refel'Ted H1ndled By per Raso# Note 

2013-28147 

6/20/14 The Commttee recommended pumJong food and 
beverage concesSlOOS through the pop up concept or food 
trucks for Soundscape Pafk, Collins Park and tne M1am1 
Beach Botanocal Garden to begon on OctOber 117/15 The 

DoSCUSSIOll regarding Whether or nol lo pursue food and Tounsm. Culture and 
Cornmtllee recommended movong forward with the 

May 21 2014 Soundscape Park term sheet pnisented The Commnlee 194 beverage concess1011s for Soundscape Park Collons Park, Economic 
Commission llem C4C Max Sklar 7"/2015 

also determined that Collons Park will go out as a Request for 
and the M1am1 Beach Bolanocal Garden Development 

Letter of Interest for a pop up or a temporary food 
concession concept and lhe results are lo be brought back 
lo lhe Finance Commillee In refereroce lo lhe Bolanocal 
Gardens the Commollee os wa11ong for staff lo bring back 
edd111onal concents 

July 23, 2014 
12112114 The Committee tool< no action, but erocoureged lhe 

208 Discussion regarding Parking Demand Analysis/Walker Parking Saul Frances 111212015 Admonostralion 10 return when potential solutions are 
Parklno Consultants Commission llem C41 

Iden lolled 

Discussion regarding Flooding and Sea Rise Regarding The 
Michael Gneco 

September 10, 2014 215 Mayol's Blue Ribbon Bruce Mowry 111212015 12112114 No later than February Meelong 
2015-2016 Storm Waler u1o1oues Metnodology 

Panel 
CornmlsSIOll Item C4G 

DoSCUSSIOll regarding Potenll81 Purchase Of Air Rognls For Tounsm. Cutture and 
Sapternber 10, 2014 9124114 The Committee recommended hosbng a North 

220 6940Abboll Avenue From AT&T For Future OevelOpment Of Economic 
CommlsSIOll llem C4B 

Max Sklar 3/2412015 Beach RevotalozalKln workshop for the Coty Commission and 
A Parking Garage In The NOr1h Beach Town Center Development then also somuttaneously negoloalong with AT&T 

9124114 The Commouee directed staff lo sacura some 
A Discussion To Consider A Request for Rent Rehef From payment of rent from lhe 1enan1 that shows theor abtloty 10 

221 Penn 17, LLC , Regarding The Retail Space At The Max Sklar 3/2412015 pay Also, under the Cny Manager's dorecuon. hire an expen 
Pennsytvanoa Avenue Parking Garage lhal can provide feedback on a lease modffocalion that os on 

lone with the current market rental rates for thos IOcation 

Referral To The December 12. 2014 Finance & Citywide 
November 19, 2014 

232 PrOjects Commollee To Amend The Living Wege Ordinance Doede Weothom 
Commission llem C4D 

Alex Denis 111212015 12112114 llem deferred 10 February 
Insurance Provision In Uaht Of ObamaCare 

12112114 llem deferred lo January 117/15 llem deferred to 
February 2/2115 The Commillee Instructed staff bnng this 

Referral To The Finance And Citywide Projects Commlllee A Tounsm, Culture and 
November 19, 2014 item back shoWlng the potential Cl'edots/refunds with the 

234 D1scussoon Regarding The Live Na11on Management Economic 
Commission llem C4F 

Max Sklar 11212015 Requored City Dlstnbutlon 3/2115 The Committee 
Agreement For The Jackle Gleason Theater DevelOpmenl recommended bnngong !hos Item back 10 lhe Finance 

Commouee after Admonislrelion has re-negobaled lhe 
contract terms 
12112114 llem deferred 10 January 117115 llem deferred to 

Referral To The December 12, 2014 Finance And Citywide February 2/2115 Item deferred 418115 The Commollee 
PrOJ8Cls Committee To Discuss A Public Pnvale Partnership 

November 19 2014 recommended staff meet with LSM Partners lo put together 
238 For A Two-Story Parking Structure To Be Erected Over Both Doede Weolhom 

Commission llem C4K Saul Frances 111212011 an analysis thal would demonstrate d a parking structure 
Coty Parking Loi P62 And A Pnva1e Parking Lot, On 42nd should be erected al the Parking Lot P62 and lhe Pnvale 
Stree~ Between Jefferson Street And Mendlan Avenue Parking Loi on 42nd Street between Jefferson Street and 

Meridian 
Doscussoon Regardong Partial Payments Of Annual And SOClc 

December 17, 2014 Sytvoa Crespo-Tabak 
247 Leave For PartJClpanls Of The Deferred Relotemenl OplKln Doede Weolhom 111712011 1f7/15 llern deferred 10 February 

Plan IDROPI 
CommosSIOll llem C4E PalnCla Walker 

Referral To The February 2. 2014 Finance And Citywide 

250 
Pf'Ojects Commottee To Discuss Implementing A Contractor 

Deede Weothom 
January 14 2015 

Alex Denos 711412011 212/15 llem deferred Prequalificallon Program In An Effon To Expedole Commission llem C4B 
Infrastructure lmorovements 

253 
Discussion Regarding The Reqwement For City ConlreCtors 

Doede Wellhom 
January 14, 2015 

Alex Denis 711412011 2/2115 llem deferred To Provide Equal Benefits For Domestic Partners Commission llem C4J 

3/2115 The Commlllee recommended Slaff involve the 
Walker Parking Consultants that conducted the study lo 

263 
D1scuss1011 Regarding The Conslruction Of A Parking Garage 

Parking 
February 11, 2015 

Saul Frances 11212011 provide the numbers agaon, check for accuracy of the study 
Al The 27th Street And Collons Avenue Parking Loi Commission llem C4C and to bnng those results back 10 the Finance Comm11tee 

Mr Max Sklar was asked 10 further lnvesllgale the valet 
parking In Munocipal PBrklng Lot No P55 

418115 The Commttlee recommended staff bnng to the May 

267 
Discussion Regarding The Audol Commoltee 

Joy Malakoff 
February 25 2015 James Suner 

112112015 Finance Comm1llee meeung a detailed status update on al 
Recornmendallons Regarding Fee In Lieu Of Parking Commossoon llem C4E Carmen Sanchez lhe fee 1n loeu ol parking accounts that ca1egonzes al 

M•-1s 

March 11 2015 Saul Frances 
4/8/15 The Commouee recommended bnngong this otem back 

270 DoscusSIOll Regarding Valet Parking Michael Gneco 
Commission Item R9S Patnaa Walker 

1111/2011 to the F onance Cornm11tee with further research and 
recommendations 



Date Expiring 
Item # Ti tle Referred By Date Referred Handled By perReso # Note 

2013-28147 

DiscusSK>n Regarding A ResoluttOO Collaborate To Develop 
An Enhanced Partnership With The Miami-Dade County 
School Board (School Board) And To Amend The Cny's 
EducatiOnal Compact To Provide Enhanced Educatt0nal 
ServlCes To The City's Public School Students, By Wof1ong 
Collaborattvely On Funding To Pnonttze Early Leaming 

Apnl 15, 2015 Leslie Rosenfeld 
272 Opportunities, Including The Head Start Program, Title 1 Mlcllael Gneco 

Comm1sSK>n Item R90 Eve BoutSls 
10/1512015 

VPK, VPK Fee Supported, And Sped Pre-K, By Providing 
Instructional Support For Extracumcular Or Chetce Offenngs 
At City High School And Middle School Grades, By 
Enhancing The Distncts Afterschool Programming, IB 
Program And EFL Program And To Provide A Schedule For 
Accomplishing Thesa Goals 

A DISCUSSION REGARDING A NEW LEASE AGREEMENT 
BETWEEN THE MIAMI BEACH REDEVELOPMENT 
AGENCY (RDA) (LANDLORD) AND NEW RESTAURANT 
(TENANT), IN CONNECTION WITH THE USE OF SUITE 
NOS 1-3 AT THE ANCHOR SHOPS, LOCATED AT 1555 

T ounsm. Culture and 
273 

WASHINGTON AVENUE, MIAMI BEACH, FLORIDA 
Economic Max Sklar 11/1/201 5 

(PREMISES), FOR A TERM OF NINE (9) YEARS AND 
Development 

THREE HUNDRED AND SIXTY FOUR (364) DAYS FROM 
RENT COMMENCEMENT, AND ALLOWING BY 617THS 
VOTE, PURSUANT TO SECTION 1 03 OF THE MIAMI 
BEACH CITY CODE, AN ADDITIONAL TWO (2) RENEWAL 
OPTIONS FOR FIVE (5) YEARS EACH 

274 
Discussion Regarding the Par111ng Meter Collection Fees - SP 

Par1<tng 
May6, 2015 

Saul Frances 11/112015 
Plus Reouest Commission Item C4E 

D1scusst00 Regarding A Resolution Approving The Tenn 
Sheet Attached And lricorporated As E><h1btt "A" To This 
Resolubon, And Authonzing The City Attorney's Offtce To 
Negobate A Purchasa And Sale Agreement (PSA) Between 
The City And 8701 Collins Development, LLC ("8701") For 
The Sale Of The Crty Property Located At 226 87 Street To 
8701 (City Parcel), And To Develop Both The Crty Parcel And 
7925 Colltns Avenue (The "8701 Parcel") Urlder A Unified 
Oevelopment Protect (The "Proiect1. WhiCh PSA Will Include 
The Design, Development And ConstructiOn Of The Project, 
At 8701's Sole Cost And Expensa A Main Usa Par1ong 
Garage, Which Shall Include (I) Commercial Usas Such As 

275 
Spa, Restaurants, And Similar Usas (II) One Or More Levels 

City Attorney 
May6, 2015 

Raul Aguila 11/t/2016 Of Par111ng Garage Directly Above The First Floor, Including Commission Item R90 
Mechanteal Par111ng Elements With Valel Service, (Excepl For 
The City Unrt), (Ill) Approximately 12,000 Square Feet Of 
Retail On The First Floor And (IV) A City Municipal Parking 
Condominium Unit (The "City Unit") Of 75 Par1<tng Spaces 
WhiCh May Be Locatred In The Basement, And Pursuanl To 
Section 82-37 Of The City COde, Directing The City Manager 
To Transmit The Tenn Sheet And Draft PSA To The Finance 
And Citywide Protects Committee For Revl8W Pnor To City 
Commission Final Approval Of The PSA, And The Term 
Sheet And Draft PSA Shall Also Be Reviewed By The 
Planning Board As Required By Sectt00 1 03(B)(4) Of The 
City Charter 


