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CHOMMITTEE MEMORANDUM

TO: Finance and Citywide Projects Confimittee

FROM:  Jimmy L. Morales, City Manager
DATE: February 2, 2015

SUBJECT: VACATION OF LIBERTY AVENUH (PALM AVENUE) BETWEEN 22"° STREET
(OCEAN AVENUE) AND 23%° STREET (ATLANTIC AVENUE)

BACKGROUND

On May 3, 2012, the City of Miami Beach entered into an architectural design contract with premier
architect Zaha Hadid Limited and Berenblum Busch Architecture Inc., for these firms to design the
proposed Collins Park Garage. The Garage has been designed with retail on the first floor, and upper
levels with public parking spaces. The City owns the properties upon which the garage will be built,
including lots 7, 9, and 11 of Block 2 of the Amended Map of the Ocean Front Property of the Miami
Beach Improvement Company (Plat Book 5, Page 7); and Lots 1, 3, 5, 7 and 9 of Block 1 of the
Amended Map of the Ocean Front Property of the Miami Beach Improvement Company (Plat Book 5,
Page 7). Between blocks 1 and 2 is Liberty Avenue, a 50 foot wide public right-of-way consisting of
approximately 12,500 square feet (Exhibit A).

ANALYSIS

The City's Capital Improvement Projects Office reviewed the proposed architectural plans with
planning, public works, the fire department, and the building department. The architectural design
includes the development of a pedestrian plaza within Liberty Avenue between 22™ Street and 23"
~ Street. The parking garage structure also encroaches into Liberty Avenue and the air rights above
Liberty Avenue are being utilized by the parking structure to cross over from Block 1 onto Block 2
(Exhibit B). In order for the proposed parking garage structure to be able to obtain a building permit, the
right-of-way needs to be vacated. As Liberty Avenue has been contemplated to be a pedestrian public
plaza, with no vehicular access, and as the City owns all the parcels adjacent to Liberty Avenue
between 22™ and 23" Streets (the City owns lots 1-10 on Block 1 and owns lots 7, 9, 11, 4, 6, 8, 10 and
12 of Block 2), should Liberty Avenue be vacated, title to the vacated right-of-way would transfer to the
adjacent property owners, which would be the City of Miami Beach, therefore there would be no
financial impact to the City. Furthermore the property being vacated will be in synergy with the plaza
and retail components of the parking garage and interact with the overall development concept, thus
creating a financially viable and revenue producing venue for the City of Miami Beach. Also, utility
easements will be granted, as required.

Prior to effectuating a vacation of a Right-of-way, the City must comply with the requirements of
Chapter 82, Section 82-37, of the City Code, which requires the City Manager to transmit the item to
Finance and Citywide Projects Committee.

CONCLUSION
The Administration recommends the Vacation of Liberty Avenue (Palm Avenue) between 22™ Street
(Ocean Avenue) and 23" Street (Atlantic Avenue).

Exhibit A — Property Survey
Exhibit B — Proposed Project Ground Floor Plan

JLM/MT/DM
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Proposed Project Ground Floor Plan Exhibit B
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COMMITTEE MEMORANDUM

TO: Finance and Citywide Projects Compmittee

FROM:  Jimmy L. Morales, City Manager

DATE: February 2, 2015

SUBJECT: DISCUSSION REGARDING COMPLETION OF THE CENTRAL BAYSHORE AREA
STORM WATER AND ROADWAYS CONSTRUCTION

BACKGROUND

On January 19, 2011, the City of Miami Beach (City) adopted Resolution No. 2011-27587,
approving and authorizing the Mayor and City Clerk to execute the Contract with Lanzo
Construction Company of Florida (Lanzo), pursuant to Invitation to Bid 18-09/10, for the Right-
of-Way Infrastructure Improvement Program — Neighborhood No. 8 — Central Bayshore
(Package A) and Lake Pancoast (Package C) in the amount of $16,740,740. The original project
scope of work included new water mains, drainage installation, road paving and restoration,
concrete sidewalk repairs, minor valley gutter installation and landscape.

On December 12, 2012, the City adopted Resolutions No. 2012-28103 and 2012-28104,
approving Amendment No. 1 to the Contract, in the amount of $693,808, for additional water
meter boxes and the relocation of backyard water services. Additionally, the Amendment
included complete milling and resurfacing of the roadway (in lieu of asphalt overlay) for certain
areas within Packages A and C.

On March 13, 2013, the City adopted Resolution No. 2013-28162, approving Amendment No. 2
to the construction contract between the City and Lanzo, in the amount of $3,385,441 for the
construction of the additional scope of work approved under Resolution No. 2012-27972. This
scope included a) implementation of HOA requested roadway width and landscape; b) providing
additional stormwater upgrades to the area known as Zone 4; and c) providing complete milling
and resurfacing of the roadway in lieu of asphalt overlay.

On February 12, 2014, the City Commission approved the recommendation of the Flooding
Mitigation Committee to amend the current Stormwater Management Master Plan by modifying
the design criteria for the tailwater elevation to 2.7 ft-NAVD for tidal boundary conditions.

On March 18, 2014, in order to meet the City’s new stormwater criteria, a portion of the scope
was identified and was extracted from the Right-of-Way infrastructure improvement program,
Neighborhood No. 8 Central Bayshore — Package A Project. The area extracted is described to
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include work within the boundaries defined by W. 28" Street to the south, Prairie Avenue to the
west, Sheridan Avenue to the east and W. 34" Street to the north, as well as N. Meridian

Avenue, between W. 28" Street and Dade Boulevard (excluding pump station no. 2). This area
was identified as “Central Bayshore South.”

On April 23, 2014, the City Commission adopted Resolution No. 2014-28577, approving
Amendment No. 3 to the construction contract extracting the scope of work from the described
area.

The only work completed within this area included installation of water mains and associated
water services and meters. The pavement areas within the streets where the water mains were
installed were temporarily patched and remain in this condition.

ANALYSIS

A Request for Proposal (RFP) was advertised for design-build services for the Central
Bayshore South Project in May 2014. However, in June of 2014, the process was put on hold to
allow for AECOM, the City's Flood Mitigation Consultant, to review and update the Design-
Criteria in order to accommodate the City's new enhanced stormwater criteria, thereby making
this project consistent with current City drainage projects. In November of 2014, the City paused
the development of the Design Criteria until additional funds were identified.

The original project budget at the time the RFP was issued was anticipated to surpass $12
million. Upon completion of the updated Design Criteria, a revised project budget will be
determined.

Current available funding in the amount of $7.5 million includes $4,500,000 (Stormwater funds),
in the capital project, plus a balance of $2,986,037 (Water and Sewer funds) to be transferred
from the Central Bayshore Project budget. Based on the original estimate, $4.8 million of
additional funding ($1.9m stormwater, $1.7m above-ground and $1.2m water and sewer) would
be required. The impact of the updated Design Criteria to the project budget is unknown at this
time.

Authorization for re-issuance of the RFP will be requested from the City Commission (tentatively
in March 2015) following the completion of the updated DCP and revised design-builder
selection criteria. Upon the City Commissions’ approval of the DCP and selection criteria, a
Request for Proposal (RFP) will be re-issued for design-build services.

Completion of this project is contingent upon the approval by the City Commission of the
updated Design Criteria, design-builder selection criteria and the availability of additional
funding.

CONCLUSION

The Administration is seeking direction from the Finance and Citywide Projects Committee
regarding this item.

JLM/MT/DM
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