







































































































































































MIAMIBEACH

City of Miami Beach, 1700 Convention Center Drive, Miami Beach, Florida 33139, www.miamibeachfl.gov

COMMITTEE MEMORANDUM

TO: Finance and Citywide Projects Committee
) . O g
FROM:  Jimmy L. Morales, City Manager ~
Vi
DATE: August 13, 2014
SUBJECT: RECOMMENDED FY 2014/15 EFFICIENCIES AND ENHANCEMENTS

The Current Service Level budget surplus in the General Fund currently totals $2,450,000. A
combination of efficiencies and enhancements are proposed to balance the General Fund budget.

As part of the budget process, departments submitted recommended efficiencies with minimal
impacts on service delivery. Recommended efficiencies can be found in Attachment A. Efficiencies
in the Communications, Fire, and Property Management departments total $60,000 and reduce
position count by 23 positions. It is important to note that the City reviews the potential for
operational efficiencies each year and that opportunities have declined over time as operations have
become increasingly streamlined.

Recommended enhancements in the General Fund can be found in Attachment B. The
recommended enhancements total $2,418,000 and add a net of 21 new positions. Recommended
enhancements for Internal Service departments total $598,000, Enterprise funded departments total
$4.47 million, and Special Revenue funds total $7.48 million. Enhancements that were not
recommended can be found in Attachment C.

A revised Confiscation Trust budget for the Police Department can be found in Attachment D.
Changes made since July 16" include the reallocation of $200,000 in funding from Crime Analysis
Software to $90,000 for a Crime Scene 3D Camera System to help clear crime scenes more
efficiently and the addition of $110,000 for the acquisition of Body Cameras.

A millage rate table can be found in Attachment E that shows impacts to property tax revenues from
potential millage rate decreases. v
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ATTACHMENT E
Millage Rate Table

Value of 1 Mill @ 95% 22,049,273
Mills Equal Dollars
0.0100 220,493
0.0200 440,985
0.0234 515,953 |Debt Service Millage decrease
0.0454 1,000,000
0.0500 1,102,464
0.0734 1,618,417 |No rate increase to median property owner
0.1000 2,204,927
0.1111 2,450,000 |Give back all of projected surplus
0.2000 4,409,855
Remainder of tax goal






