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MIAMI BEACH 
City of Miami Beach, 1700 Convention Center Drive, Miami Beach, Florido 33139, www.miomibeochfl .gov 

COMMITTEE MEMORANDUM 

TO : Members of the Finance and Citywi 

DATE : July 18, 2014 

SUBJECT: DISCUSSION OF THE SCHEDU OF USER FEES FOR VARIOUS PARKS AND 
RECREATION PROGRAMS AND SERVICES, FACILITY ADMISSIONS AND RENTALS 

BACKGROUND 

The Parks and Recreation Department offers a multitude of amenities, programs and services. 
Included is the ability for stakeholders to rent various park facilities, sports fields, pools and 
pavilions/shelters. As our City continues to grow, we see a substantial increase in the number of 
users visiting our park facilities and participating in the recreation programs offered. This increase 
can be attributed to the improvements made both, in the quality of programs offered and the facilities 
in which the services are provided. 

The last in-depth fee structure analysis was conducted back in 2003. Shortly after the final study 
was presented, on July 30, 2003, Resolution No. 2003-25306 was adopted and established. A 
schedule of user fees for various Parks and Recreation programs and services, facility admissions, 
labor fees, rentals and other related activities were established to help address the operational and 
maintenance costs associated with providing quality services. Since that time, there have been 
various amendments made to the Parks and Recreation schedule of user fees . Parks and 
Recreation Staff are currently in the process of reviewing the entire schedule of user fees and will 
provide the results at a later date. 

Golf Course Schedule of Fees 
During the downfall of the economy, the revenues generated by the golf courses were negatively 
impacted . The City determined that it would not raise any rates during this time, thus resulting in the 
need to identify reductions to both, the operating and maintenance costs for both of the golf courses 
(Miami Beach Golf Course and Normandy Shores Golf Course). Given that the economy has begun 
to stabilize, there is an opportunity to assess the current fee schedules for the City's two golf 
courses. In preparation for the upcoming FY 2014/15 budget, Staff worked with Professional 
Course Management (PCM), who manages and operates the City's two golf courses and maintains 
the Par 3 Course, to conduct a fee assessment for the golf courses. 

Since the renovated Miami Beach Golf Club opened in December 2002 through FY 2006, non
resident rates were raised incrementally several times. The resident daily fee and membership rates 
were raised once, from $75 to $80 (peak) and $3,000 to $3,500, respectively. However, there have 
not been any increases to golf fees since 2007. 
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The member cart fee has been set at $20 and has never been increased since inception. As of 
today, this is the lowest cart fee charged in South Florida. 

The rates for golf and membership dues were analyzed by comparing the City's fees to a cross 
section of comparable golf facilities in our market area. This analysis is provided as "Attachment A". 
Based on the analysis conducted , the Administration is recommending making adjustments to the 
daily golf rate schedule of fees as well as, the cart rates currently charged . The proposed fee 
schedule is estimated to generate approximately $349,836 for FY 2014/15, ($218,076 for Miami 
Beach Golf Course and $131,760 for Normandy Shores Golf Course). The detailed analysis is 
provided as "Attachment B". 

The recommended changes are as follows: 

P d G If R t f M" . B h G If C ropose 0 a es or 1am1 eac 0 ourse 

Summer (5/1 -10/31) Current Proposed $Increase 
Rack Rate $100 $100 
South Florida Resident 

Weekday $80 $80 
Weekend $95 $95 

Miami Beach Resident 
Weekday $45 $45 
Weekend $60 $60 

Shoulder (11/1 -12/15) Current Proposed $Increase 
Rack Rate $125 $130 $5 
South Florida Resident $95 $100 $5 
Miami Beach Resident $60 $65 $5 

Peak (12/16-4/30) Current Proposed $Increase 
Rack Rate $200 $225 $25 
South Florida Resident $110 $120 $10 
Miami Beach Resident $80 $85 $5 

P d G If R t f N d Sh G If C ropose 0 a es or orman 1y ores 0 ourse 

Summer (5/1 -10/31) Current Proposed $Increase 
Rack Rate $75 $80 $5 
South Florida Resident 

Weekday $50 $55 $5 
Weekend $65 $70 $5 

Miami Beach Resident Current Proposed $Increase 
Weekday $40 0 
Weekend $50 $55 $5 
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Shoulder (11/1 - 12/15) 
Rack Rate 

South Florida Resident 

Miami Beach Resident 

,Peak (12/16-4/30) 
Rack Rate 
South Florida Resident 
Miami Beach Resident 
Miami Beach Resident Jr. 
(Walking Only) 

Cart Rate 18 Holes 
Cart Rate 9 Holes 

CONCLUSION 

Current Proposed $Increase 
$90 $95 $5 

$65 $70 $5 

$50 $55 $5 

Current Proposed $Increase 
$120 $125 $5 
$75 $80 $5 
$60 $65 $5 

$5 $5 

P d C Rt ropose ar a es 
Current Proposed $Increase 

$20 $22 $2 
$12 $13 $1 

The Administration is committed to providing quality Parks and Recreation services to our residents 
and guests. The Administration is also focused on the need to balance the cost of such services 
with the impact these services have on the City's budget. The cost of staffing, operations and 
maintenance continues to increase. Given that the City's golf fees have not been increased in over 
seven years, our fee schedule is below market rate. To attain a balance the City must establish fees 
that are reasonable, fair and in-line with other municipalities in the greater Miami-Dade County area. 
The approval of these recommendations is the first step in attaining this balance. Therefore, the 
Administration recommends that the City Commission approve the proposed rates and consider 
incremental increases over the next five years in order to remain competitive with other comparable 
golf cowses in south Florida, while minimizing any significant financial impacts to our residents and 
visitors who utilize the City's two golf courses. 

f:\rcpa\p&r admin~ohn rebar\committees\fcwp\fcwpc recreation and facility use fees golf 7-18-14.doc 



$80 $80 $60 $60 $295 

$110 $110 $75 $75 $295 

$200 $200 $120 $120 $295 

$45 $60 $40 $50 $100 

$80 $95 $50 $65 $100 

$100 $100 $75 $75 $100 

$60 $60 $50 $50 $200 

$95 $95 $65 $65 $200 

$125 $125 $90 $90 $200 

N/A N/A N/A N/A $65,000 

$3,500 $4,500 $2,000 $3,000 $17,000 

$5,500 $7,000 $3,000 $4,500 $17,000 

$20 $20 $20 $20 $28 

N/A N/A N/ A N/ A $1,300 

Golf Rates 

$60 $90 $85 $95 $68 $78 $68 $78 $157 $157 N/ A $89 $94 

$60 $90 $150 $150 $73 $83 $105 $115 $157 $157 N/ A $100 $130 

Blue $450 
White $250 

$90 $130 $225 $225 $150 $150 $115 $125 $157 $157 Gold $190 $100 $130 

$50 $60 $50 $65 $63 $73 $39 $49 $55 $75 N/A $45 $64 

$50 $60 $50 $65 $68 $78 $50 $60 $55 $75 N/A $80 $90 

$75 $100 $75 $85 $125 $125 $55 $65 $55 $75 N/A $80 $90 

$57 $67 $70 $80 $63 $73 $48 $58 $95 $1 l 0 N/ A $73 $84 

$57 $67 $70 $80 $68 $78 $77 $87 $95 $1 l 0 N/ A $94 $100 

$75 $110 $120 $135 $125 $125 $85 $95 $95 $110 N/A $94 $100 

N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A $40,000 N/A N/A 

$3 ,200 $5,200 N/A N/A $3,000 N/A $2,600 $3,500 $6,000 $9,000 $8, 100 $3,650 $4,800 

$4,000 $6,000 N/A N/A $3,000 N/A $3, 100 $4,000 $6,000 $9,000 $8, 100 $3,650 $4,800 

$24 $24 $24 $24 $25 $25 $21 $21 $22 $22 $30 $25 $25 

N/A N/A N/ A N/ A N/A N/ A N/ A N/ A N/ A N/A N/ A N/A N/ A 

*Turnberry's rates are for resort guests and members only 

••Dora l's Summer and Shoulder rates not yet published 

ATTACHMENT A 



Oct 

Nov 

Dec 

Jan 

Feb 

March 

Apri l 

May 

June 

July 

Aug 

Sept 

TOTAL 

Non Res Avg. Rev. Non Res. 
Rds. Rev. 

1100 

1 IOO 

1300 

I IOO 

1350 

1350 

800 

1200 

600 

450 

450 

600 

$85 $93,500 

$120 $132,000 

$160 $208,000 

$220 $242,000 

$220 $297,000 

$220 $297,000 

$220 $ 176,000 

$85 $I 02, 000 

$85 $51 ,000 

$85 $38,250 

$85 $38,250 

$85 $51,000 

11,400 $151.40 $1 726,000 

Res Avg. Rev. Res. 
Rds. Rev. 

375 

700 

925 

IOOO 

775 

850 

650 

400 

300 

375 

400 

300 

7,050 

$53 

$65 

$72 

$85 

$85 

$85 

$85 

$53 

$53 

S53 

$53 

$53 

$19,875 

$45,500 

$66,600 

$85,000 

$65,875 

$72,250 

$55,250 

$21 ,200 

$15,900 

$19,875 

$21 ,200 

$ 15,900 

$71.55 $504,425 

Projected Rounds Mix Plan FY 15 
Miami Beach Golf Club 
Proposed Rate Increases 

Projected 

So. Fl. Res Avg. Rev. So. Fl. Premier Avg. Rev. Premier 
Rds. Rev. 

175 

250 

600 

575 

600 

750 

250 

200 

175 

225 

225 

200 

4 225 

$87 

$100 

$110 

$120 

$120 

$120 

$120 

$87 

$87 

$87 

$87 

$87 

$15,225 

$25,000 

$66,000 

$69,000 

$72,000 

$90,000 

$30,000 

$17,400 

$15,225 

$19,575 

$19,575 

$17,400 

$108.02 $456 400 

Rds. Rev. 

1,900 

1,200 

1,450 

2,500 

2,100 

2,500 

2,250 

2, 100 

16,000 

$32 

$32 

$32 

$32 

$32 

$32 

$32 

$32 

$60,800 

$38,400 

$0 

$0 

$0 

$0 

$46,400 

$80,000 

$67,200 

$80,000 

$72,000 

$67,200 

$32 $512 000 

Proposed rates increase cart and green fee revenues by $218,076 

Member Avg. Rev. Member 
Rds. Rev. 

400 

550 

600 

750 

650 

700 

500 

450 

350 

400 

300 

400 

6,050 

20.00 

20.00 

20.00 

20.00 

20.00 

20.00 

20.00 

17.00 

17.00 

17.00 

17.00 

17.00 

$8,000 

$11,000 

$12,000 

$15,000 

$13,000 

$14,000 

$10,000 

$7,650 

$5,950 

$6,800 

$5,100 

$6,800 

19.06 $ 115 300 

ATTACHMENT B 

$110,500 

$168,300 

$277,250 

$335,650 

$373,625 

$392,950 

$237,350 

$123,750 

$77,725 

$77,600 

$76,375 

$79, 100 

$2,330 175 

$86,900 $ 197,400 

$83,600 $251 ,900 

$75,350 $352,600 

$75,350 $411 ,000 

$74,250 $447,875 

$80,300 $4 73,250 

$80,300 $3 17,650 

$I 04,500 $228,250 

$77,550 $155,275 

$86,900 $164,500 

$79,750 $156,125 

$79,200 $158,300 

$983,950 $3,314, 125 

$3,314, 125 

Avg. Rev. Total 

$50 

$66 

$!03 

$120 

$133 

$130 

$87 

$48 

$44 

$42 

$43 

$44 

$74.10 

Rounds 

3,950 

3,800 

3,425 

3,425 

3,375 

3,650 

3,650 

4,750 

3,525 

3,950 

3,625 

3,600 

44,725 

44,725 



Oct 

Dec 

Jan 

March 

April 

May 

June 

July 

Aug 

Sept 

TOTAL 

Non Res Av . Rev. Non RCll . 
Rds. ,&l:'..t 

300 

300 

350 

350 

500 

600 

550 

350 

300 

100 

150 

s1s $22,500 

$90 $27,000 

S ll S $40,250 

$ 120 $42,000 

$120 $60.000 

$120 $72,000 

$ 120 $66.000 

$1S $26,250 

$75 $22.500 

$75 $7,500 

$1S $1 l ,2SO 

150 $7S $11 ,2SO 

4.000 $102.13 $408.500 

Res. A ve.Rcl'. !k!, 
Rds. ~ 

10 $32.90 $329 

10 $44.00 $440 

30 $48.00 $ 1,440 

50 $S2.00 $2,600 

40 $S2.00 $2,080 

50 $52.00 $2,600 

25 $S2.00 $1.300 

20 $32.90 $6S8 

10 $32.90 $329 

10 $32.90 $329 

10 $32.90 $329 

10 $32.90 $329 

275 $46.41 $12.763 

M.B. M.B. 
Jk1 A\'I?.. Rev. Res. 
Mk Rev. 

200 

350 

600 

soo 

4SO 

5SO 

300 

200 

ISO 

ISO 

ISO 

$47 $9,400 

$5S $19.2SO 

$60 $36,000 

$6S $32,SOO 

$6S $29,2SO 

$6S $35.750 

$6S $19,SOO 

$47 $9.400 

$47 $7.050 

$47 $1,0SO 

$47 $7,0SO 

150 $47 $7,050 

3. 7SO $S8.47 $2 19.2SO 

Projected Rounds Mix Plan FY 15 
Normandy Shores Golf Club 

Proposed Rate lncreases 

Projected 

So. Fl. Res Ave:. Rey. So. Fl. Premier An. Rev. Premier 
Rds. Rel'. 

175 

400 

1200 

1200 

1100 

1200 

350 

250 

200 

150 

225 

200 

6,650 

/ $62 $10.850 

$70 $28.000 

$76 $91.200 

$80 $96,000 

$80 $88,000 

$80 $96.000 

$80 $28,000 

$62 $1S.S00 

$62 $12,400 

$62 $9.300 

$62 $ 13,9SO 

$62 $12.400 

$75.43 $501 .600 

Rds. Rev. 

1.500 

1,200 

1.100 

1,750 

1,600 

1,600 

l ,87S 

1.500 

12.12S 

$30 .$45 ,000 

$30 $36,000 

$0 

$0 

$0 

$0 

$30 $33 ,000 

$30 $S2,500 

$30 $48.000 

$30 $48,000 

$30 $56,2SO 

$30 $45 ,000 
$0 

$30.00 $363.1SO 

Proposed rates increase cart and green feee revenues by $131,760 

Member du· Re\'. Member 
Rdll. &Y, 

175 

175 

175 

175 

225 

250 

200 

150 

225 

150 

200 

ISO 

2.2SO 

19.00 

20.00 

20.00 

20.00 

20.00 

20.00 

20.00 

19.00 

19.00 

19.00 

19.00 

19.00 

19.53 

$3.325 

$3 .SOO 

$3 ,SOO 

$3 .500 

$4 ,500 

$5 .000 

$4.000 

$2.8SO 

$4.275 

$2.850 

$3 ,800 

$2.850 

$43.950 

Twilie:hl Al'E. Rev. Twilieht 
Rd!. Revenue 

17S 

200 

350 

500 

550 

600 

350 

275 

200 

2SO 

250 

ISO 

3.850 

$42 

$42 

$42 

$S2 

$52 

$52 

$47 

$42 

$42 

$42 

$42 

$7.350 

$8,400 

$ 14,700 

$26,000 

$28.600 

$31.200 

$16,450 

$11 .550 

$8,400 

$ 10,500 

$10.500 

$42 $6.300 
$0 

46.74 $179.950 

Green Fee (!!l TotaJ Ave:. Rev. Total 
Re\'. Rev. Re\'. Rounds 

$42.984 $55.770 $98,754 

$64,620 $57,970 $122,590 

$127.580 $59,5 10 $187,090 

$141.550 $61 ,050 $202.600 

$149.400 $63 ,030 $212,430 

$171 ,050 $71 ,500 $242,550 

$105.000 $63.2SO $168,250 

$52.818 $65.890 $118,708 

$43.884 $59,070 $ 102,954 

$32.S09 $53.020 $85.529 

$40,209 $62,920 $ 103 ,129 

$34.359 $50.820 $85 , 179 

$1.005.963 $879.775 $1.729.763 

1.005.963 723,800 1,729, 763 

$39 

$47 

$69 

$73 

$74 

$1S 

$59 

$40 

$38 

$35 

$36 

$37 

$S2.58 

2,535 

2,635 

2,705 

2,775 

2,865 

3,250 

2,875 

2.995 

2,685 

2.4 10 

2.860 

2,310 

32.900 

32,900 


