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COMMITTEE MEMORANDUM

TO: Mayor Philip Levine and Members gf the City Cogfnmission
FROM: Jimmy L. Morales, City Manager

DATE:  April 23, 2014

SUBJECT:REPORT OF THE SPECIAL FINANCE AND CITYWIDE
PROJECTS COMMITTEE MEETING ON MARCH 21, 2014

The agenda is as follows:
OLD BUSINESS

1. Discussion regarding the budget for police officers overtime

ACTION

The Committee recommended receiving a schedule from the budget
department in reference to Police overtime as an attachment to the finance
agenda. Assistant City Manager Kathie Brooks is to follow up with the City
Manager regarding FDOT’s contributions to the officers working overtime
on the Alton Road project.

NEW BUSINESS

1. Discussion regarding proposed City Wide survey of Single Family
Home Districts in order to determine the number of architecturally
significant homes in the City

ACTION

The Committee recommended moving this item forward as a Budget
recommendation for the upcoming fiscal year in which funds would be
appropriated. This would be the creation of a comprehensive pilot program
for Citywide surveying of single family homes into a database.

2. Discussion to support Miami-Dade County Public Schools Spanish
Foreign Language initiative in which all Miami Beach Feeder Schools
offer Spanish Foreign Language tracks to enable all interested Miami
Beach students to take Spanish for High School credit in all Miami
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Beach Middle Schools and High Schools (Nautilus Middle, Feinberg
Fisher K8, and Ruth K. Broad Bay Harbor K8)

ACTION

The Committee recommended moving forward with the motion made by the
The Committee for Quality Education. This supports Miami-Dade County
Public Schools’ Spanish (foreign language) initiative in which all Miami
Beach feeder schools offer Spanish (foreign language) tracks which will
enable all interested Miami Beach students to take Spanish for high school
credit in all Miami Beach middle schools/high school (Nautilus Middle,
Feinberg Fisher K-8 and Ruth K. Broad Bay Harbor K-8).

3. Discussion that looks into what occurs with our MBPD retired police
dogs and to discuss possible allocation of funding for their medical
needs

ACTION

The Committee recommended funding the care of retired police K9s by
carrying their medical cost in the contracted veterinary services the City
currently provides.

4. Discussion regarding the Budget Advisory Committee's (BAC)
Recommendation for a City Resort Tax Reserve Policy (As Described
in LTC No. 422-2013 Budget Advisory Committee Motion)

ACTION

The Committee recommended moving the item to the full Commission to
establish a reserve policy of at least two months of total revenues of the
Resort Tax fund, with the third month being a goal to achieve over a period
of time.

5. Discussion regarding Storm Water Future Bonds and Proposed
Rates

ACTION

Chief Financial Officer Patricia Walker went over various scenarios and the
Committee requested the item be brought back before the Committee once
the timeline and projects have been established so that a more accurate
rate can be determined.
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