@ MIAMIBEACH

City of Miami Beach, 1700 Convention Center Drive, Miami Beach, Florida 33139, www. miemibeachf!.gov

COMMITTEE MEMORANDUM
TO: Mayor Philip Levine and Memberg of the City fommission

FROM: Jimmy L. Morales, City Manager ?
\

DATE:  May 21, 2014

SUBJECT:REPORT OF THE SPECIALy FINANCE AND CITYWIDE
PROJECTS COMMITTEE MEETING ON APRIL 30, 2014

The agenda is as follows:

NEW BUSINESS

1. Discussion of Miami Beach Convention Center Construction and
Booking Schedule

ACTION

The Committee separated the item into two separate recommendations.
The first recommendation is that the timeframe of the Convention Center
project not exceed 36 months. The second recommendation was for staff
to go back and determine the events the City needs to make efforts to
accommodate within the construction project schedule and which events
may be accommodated only if the construction schedule permits. This will
be an integral part to expedite construction, while still trying to drive
business to the City of Miami Beach. This recommendation should take
into account no usage of the P Lot, and that all events try to limit
themselves to a two hall minimum.
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