


review any document or participate in any city-sponsored proceeding, please
contact 305-604-2489 (voice), 305-673-7524 (fax) or 305-673-7218 (TTY) five

days in advance to initiate your request. TTY users may also call 711 (Florida
Relay Service).

Cc.  Mayor and Members of the City Commission
Management Team






OFFICE OF THE CITY MANAGER
NO. LIC# [18-200Y ~ LETTER TO COMMISSION 5., ;

immission

Subject: MIAMI BEACH CONVENTION CENTER CONSTRUCTION AND BOOKING SCHEDULE.

To: Mavyor Philip Levine and Members ¢f the City

From: Jimmy L. Morales, City Manager

Date:  April 10, 2014

This Letter to Commission (LTC) is being provided following the referral to the Finance and Citywide
Projects Committee on April 9, 2014 regarding the subject.

On April 9, 2014, Request for Qualifications No. 2014-142ME for the Design Criteria Professional
(DCP) services for the Miami Beach Convention Center Renovation was awarded to Fentress
Architects. The construction schedule and booking event calendar both play an integral part in
expediting construction while also driving business to the destination. The majority of the
construction impact on events is currently anticipated to occur in 2016 and 2017.

To begin planning the design and construction of the Convention Center, a policy needs to be
established determining which events the City will make efforts to accommodate within the project
construction schedule, and which events may be accommodated only if the construction schedule
permits.

In anticipation of your forthcoming discussion of this matter at the April 30, 2014 Finance and
Citywide Projects Committee, the attached documents provide a complete list of all known and
anticipated events at the Convention Center from 2016 — 2018, as weli as a draft list of priority
events that the City would make efforts to accommodate within the project construction schedule.
Events not on the priority list would only be accommodated if the construction schedule permits.

In developing this draft list of priority events, the City Administration, Global Spectrum, Greater
Miami Canvention and Visitors Bureau (GMCVB) and Strategic Advisory Group considered room
nights, economic impact, long term compatibility with the mission of the renovated convention
center, and the anticipated construction schedule.

Meetings have already been scheduled with the Convention Center Advisory Board, Greater Miami
and Beaches Hotel Association and the Convention Sales Committee of the GMCVB so they may
provide the City with their input on the subject.

[n order to maintain the proposed project timeline on course, it is the Administration's goal to have
the Finance Committee make its recommendation in time for the City Commission to act on this
issue at the May 21 Commission meeting.

Pleas@! free to contact me with any questions.

JLM/KGB/MAS
FAINFO\SALL\Max\ TCDAL TC\MBCC Construction and Booking Schedule Information LTC.docx

C: Kathie G. Brooks, Assistant City Manager
Max A. Sklar, Tourism, Culture, and Economic Development Director
Maria Hernandez, Special Advisor to the City Manager
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Ciry of Mlami Beach, 1700 Convention Center Drive, Miami Beach, Florido 33139, www.miomibeachf.gov

COMMISSION MEMORANDUM

TO: Mayor Philip Levine and Members offthe City Copmission
FROM:  Jimmy L. Morales, City Manager
DATE:  April 9, 2014

SUBJECT: A REFERRAL TO THE FINANGE AND CITYWIDE PROJECTS COMMITTEE A

DISCUSSION REGARDING THE MIAMI BEACH CONVENTION CENTER CONSTRUCTION
AND BOOKING SCHEDULE.

TRATI Cc NDA

Refer discussion to the Finance and Citywide Projects Committee, as recommended by the
Administration.

ANALYSIS

On February 12, 2014, the Mayor and Commission authorized the issuance of RFQ 2014-142ME for
Design Criteria Professional (DCP) Services for the Miami Beach Convention Center Renovation with
the goal of expediting the renovation of the Convention Center. The construction schedule and booking
event calendar both play an integral part in expediting construction while also driving business to the
destination. The Administration recommends this subject be referred to the Finance and Citywide
Projects Committee for more in-depth discussion.

CONCLUSION

The Administration recommends referral to the Finance and Citywide Projects Committee for
discussion.

JLM/KGB/MAS
TAAGENDARZO14\ApriNApril 9 - Mex\Convention Center Construction and Booking Schadule Refemal_ FCWPC doc

Agenda item _ C¥8

Date _¢-9-/Y4
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Priority Events 2016-2018

nt Name # of Halls §
016
2/19/16 2/26/16 |Informex Trade 2 6,000
3/3/16 3/8/16 |International Congress of Esthetics Trade 1 2,145
3/10/16 3/19/16 Cruise Shipping Miami Trade 3 8,000
4/5/16 - 4/16/16 |IDEA 2016 Trade 4 10,000
4/22/16 . 4/29/16 |Emerge i T Trade 4 4,000
5/2/16 5/20/16 {Maison & Object Design Show Trade 2 5,000
6/1/16 ¢ 6/10/16 Miami International Pow Wow 2016 | Convention 4 18,000
6/11/16 6/30/16 'Watches and Wonders Trade 1 2,700
© 6/11/16 6/19/16 |International Floriculture o Trade 2 6,500
7/29/16 8/13/16 FIME International Medical Expo Trade 4 3,600
10/6/16 10/15/16 | The International Surface Event z Trade 4 7,000
11/17/16 12/9/16 Art Basel Miami Beach i: Consumer 4 6,000
2017
 1/15/17  1/21/17 lInformex 2017 | Trade 2 6,000
3/2/17 3/7/17 {International Congress of Esthetics Trade 1 2,200
3/9/17 3/18/17 |Cruise Shipping Miami Trade 3 10,000
4/2/17 4/10/17 Emerge Trade 4 4,000
4/21/17 4/28/17 Aviation Week MRO Americas Convention 4 11,000
5/1/17  5/19/17 |Maison & Object DesignShow | Trade 4 5,000
6/6/17 6/16/17 Million Doliar Round Table Meeting 3 10,000
6/12/17 6/28/17 |Watches & Wonders Trade 1 2,700
7/28/17 8/5/17 FIME International Medical Expo Trade 4 3,600
9/28/17 10/7/17 [ The International Surface Event Trade 4 7,600
10/16/17 10/26/17 |National Minority Supplier Development Council Convention 3 7,400
11/23/17 12/15/17 | Art Basel Miami Beach Consumer 4 ; 6,000
2018
3/8/18 3/17/18 iCruise Shipping Miami Trade 3 11,000
3/22/18 4/10/18 |International Congress of Esthetics Trade 1 2,200
4/11/18 4/18/18 {Emerge Trade 4 4,000
4/20/18 4/27/18 |Aviation Week MRO Americas . Convention 2 11,000
5/1/18 5/18/18 Maison & Object Design Show Trade 4 5,200
7/27/18 | 8/4/18 |FIME International Medical Expo Trade 4 4,000
9/20/18 9/27/18 American Health Information Management ) Convention 4 13,000
Association Annual Convention
10/4/18 10/13/18 | The International Surface Event Trade 4 7,600
11/22/1”{} 12/14/18 |Art Basel Miami Beach Consumer 4 6,000




DRAFT FOR DISCUSSION ONLY

Page 1 of 3

All Events 2016-2018

2016
1/13/16 1/19/16 Jeweler's International Showcase Trade 2 3,200
. 1/14/16 1/17/16 |Florida Supercon Consumer | 1 3,000
-~ 1/19/16 1/21/16 | Small Business Expo Tradle 1 100
1/21/16 1/23/16 Nissan Total Health & Fitness Consumer 1 14,000
1/23/16 | 2/2/16 Original Miami Beach Antique Consumer 2 800
1/25/16 1/29/16 ITExpo 2016 Trade 1 1,005
1/26/16 1/30/16 |MIAGREEN Trade 1 1,200
2/5/16 2/18/16 |Miami International Boat Show Consumer 4 20,000
2/19/16 2/26/16 | Informex Trade 2 6,000
2/19/16 2/20/16 |SFL Nationals Special 1 600
2/21/16 2/29/16 | Graphics of the Americas Trade 2 7,500
2/29/16 3/29/16 |Miami Home Design & Remadeling Show Consumer 2 600
""""""" 3/3/16 3/8/16 | International Congress of Esthetics Trade 1 2,145
3/10/16 3/19/16 |Cruise Shipping Miami Trade 3 8,000
3/20/16 3/26/16 |[Tissue World America Trade 1 2,500
T 3/20/16 3/26/16 Miami Beach Int'l Fashion Week Special 1 500
3/20/13 3/26/16 Winter Music Conference Special 1 1,800
3/31/16 4/5/16 | Jeweler's International Showcase Trade 1 1,250
4/5/16 4/16/16 |IDEA 2016 Trade 4 10,000
4/21/16 4/10/17 |CLIA Cruise3Sixty Conference Trade 2 1,650
4/22/16 4/29/16 (Emerge Trade 4 4,000
4/25/16 4/30/16 |Asla America Spring Tradeshow Trade 1 1,500
" 7s/2/16 | 5/20/16 |Maison & Object Design Show N Trade 2 5,000
5/6/16 5/12/16 |Indian Gaming Tradeshow & Convention Convention 2 4,000
5/21/16 5/21/16 !Johnson & Wales Graduation Ceremony Special 1 - o
5/25/16 5/30/16 MiaCon Expo Trade 1 3,600
5/26/16 5/30/16 |Miami Beach Chamber of Commerce Gala Soclal 0 0
6/1/16 ! ‘6/ 10/16 |Miami International Pow Wow 2016 Convention 4 18,000
6/11/16 ” 6/30/16 Watches and Wonders Trade 1 2,700
6/11/16 6/19/16 International Floriculture Trade 2 6,500
6/17/16 6/24/16 (LE Miami Trade 1 3,500
6/20/16 6/26/16 |China Sourcing Trade 2 5,000
6/29/16 7/4/16 |Florida Supercon N Consumer 3 3,000
7/11/16 7/28/16 |Swimwear Show 2017 Trade 4 2,500
‘ 7/29/16 8/13/16 FIME International Medical Expo Trade 4 3,600
8/11/16 8/19/16 Harley-Davidson Dealer Convention 4 9,400
8/30/16 9/7/16 |Miami Home Design & Remodeling Show Consumer 2 600
9/6/16 9/16/16 |HD Americas Trade 3 4,100
" 9/24/16 9/23/16 |Asla America Trade Show Trade 1 1,500
9/24/16 9/28/16 America's Food & Beverage Show Trade 1 1,000
9/30/16 10/2/16 |Jump Dance Special 1 500
10/6/16 10/15/16 (The International Surface Event Trade 4 7,000
10/11/16 10/18/16 !Jeweler's International Showcase : Trade 3 3,800
10/13/16 | 10/1/16 VINEXPO " Trade 1 800
10/13/16 | 10/17/16 Sweat USA Consumer 1 2,000
10/21/16 | 11/9/16 South Florida Auto Show Consumer 4 4,500
11/17/16 12/9/16 |Art Basel Miami Beach Consumer 4 WW&QEO@ MMMMMM B
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All Events 2016-2018

Smali Business Expo

Trade

1/10/17 1/12/17 | 1 100
T 1/11/17 | 1/24/17 |Jewelers International Showcase Trade 2 3,200
o 1/15/17 1/21/17 |Informex 2017 Trade L2 6,000
1/26/17  1/28/17 |Nissan Total Health & Fitness Consumer 1 14,000
1/27/17 . 2{7/17 Qriginal Miami Beach Antique Consumer 2 800
1/30/17 | 2/3/17 |ITExpo 2017 Trade 1 1,000
2817 2/23/17 Miami International Boat Show Consumer 4 30,000
2/24/17 2/25/17 |SFL Nationals Special 1 600
2/24/17 3/3/17 | YPO-WPO Rachel Peabody Meeting 2 6,200
2/26/17 3/6/17 |Graphics of the Americas Trade 2 7,500
o 3217 3/7/17 International Congress of Esthetics Trade 1 2,200
3/9/17 3/18/17 [Cruise Shipping Miami Trade 3 10,000
3/20/17 ©3/29/17 |Miami Home Design & Remadeling Show Consumer 2 600
3/26/17 | 4/1/17 |Miami Beach Int! Fashion Week Special 1 500
3/26/17 4/1/17 Winter Music Conference Special 1,800
3/30/17 4/4/17 |Jeweler's International Showcase Trade 1 1,250
4/2/17 4/10/17 |Emerge Trade 4 4,000
4317 4/8/17 | Asia America Spring Trade 1 1,200
4/5/17 | 4/10/17 MiaCon Expo Trade 1 3,600
4/21/17 4/28/17 | Aviation Week MRO Americas Convention 4 11,000
. 5/1/17 | 5/19/17 !Maison & Object Design Show Trade 4 5,000
" 5/20/17  5/20/17 |Johnson & Wales Graduation Ceremany Special 1 0
5/21/17 6/4/17 {World Out Games Special 4 14,000
5/25/17 5/29/17 iMiami Beach Chamber of Commerce Gala Social 0
" 6/6/17 6/16/17 Million Dollar Round Table S Meeting 3 10,000
" 6/9/17 | 6/25/17 |LE Miami Trade 1 3,500
6/12/17 6/28/17 'Watches & Wonders Trade 1 2,700
6/19/17 6/25/17 China Sourcing ’ Trade 2 5,200
6/28/17 7/3/17 Florida Supercon Consumer 3 3,000
7/17/17 7/27/17 Swimwear Show 2018 Trade 4 3,700
7/28/17 8/5/17 |FIME International Medical Expo Trade 4 3,600
8/29/17 9/6/17 iMiami Home Design & Remodeling Show Consumer 2 600
9/7/17 | 9/15/17 |HD Americas B Trade 3 4,300
VVVV 9/11/17 | 9/16/17 |Asia America Trade Show Trade 1 400
9/11/17 9/20/17 Society of Chartered Property and Casualty Underwriters 5,000
9/21/17  9/25/17 |Sweat USA Consumer 1 2,000
9/23/17  9/27/17 America's Food & Beverage Show Trade 1 1,000
9/28/17 | 10/7/17 [The International Surface Event Trade 4 7,600
10/9/17 : 10/16/17 Jewelers International Showcase Trade 3 3,800
10/16/17 10/26/17 |National Minarity Supplier Development Council Conventlon 3 7,400
10/27/17 11/15/17 South Florida Auto Show Consumer 4 4,500
11/23/17 12/15/17 'Art Basel Miami Beach Consumer 4 6,100
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All Events 2016-2018

Move In | Move Cut | Event Name | Type | #ofHalls | Room Nights |
2018
1/17/18 1/23/18 Jeweler‘s International Showcase | Trade 2 i 3,200
| 1/25/18  1/27/18 |Nissan Total Health & Fitness Consumer 1 140000
" 127/18 | 2/6/18 |Original Miami Beach Antique Consumer 3 800
1/29/18 | 2/2/18 |ITEXPO 2018 Trade 1 1,000
© " 7/18  2/22/18 |Miami International Boat Show Consumer 4 20,000
2/25/18  3/5/18 |(Graphics of the Americas Trade 2 7,500
- 3/8/18 . 3/17/18 Cruise Shipping Miami ~ Trade 3 11,000
3/ 18/18 ' 3/28/18 Mlatn“lwﬁome Design & Remodeling Show \Consumer 2 600
73/19/18  3/24/18 Amer. Assoc. For Dental Research Convention 2 3,800
AAAAAAAA 13/22/18 4/10/18 |International Congress of Esthetics T Trade 1 ) 2,200
3/25/18  3/31/18 |Miami Beach Int'| Fashion Week Special 1 500
| 4/5/18  4/10/18 |Asia America Spring Trade 1 1,600
©4sn8 14/10/18 | Jeweler's International Showcase ' |Trade 1 1,250
T 4/11/18 '4/17/18 |APA National Planning Conference Meetng | 2 6,000
~4/11/18 4/18/18 |Emerge o Trade AT T 4000
" 42018 | 4/27/18 |Aviation Week MRO Americas Convention 2 | 11,000
5/1/18 5/18/18 [Maison & Object Design Show Trade 4 5200
5/19/18  5/19/18 |Johnson & Wales Graduation Ceremony ‘Special 1 0
5/24/18 | 5/28/18 |Miami Beach Chamber of Commerce Gala Social .
6/8/18 . 6/15/18 |LE Miami ' Trade T
'6/18/18  6/24/18 |China Sourcing Trade L2
" 6/20/18 6/25/18 |MiaCon Expo  [Trade 1
6/27/18 7/2/18  [Florida Supercon "' 3
" 7/7/18  7/17/18 |Swimwear Show 2019 Trade 4
7/19/18  7/27/18 |GBTA International Convention & Expo Convention 4
7/27/18  8/4/18 [FIME International Medical Expo " Trade 4
7g/28/18  9/5/18 |Miami Home Design & Remodeling Show "iConsumer 2
5/371‘5 wm97(‘5/18 Asla America Trade Show Trade 1
9/7/18  9/14/18 |HD Americas Trade E
9/9/18 | 9/18/18 |ISAPS Conferece - International Society of Conventon | 2
‘ Aesthetic Plastic Surgery {
"9/20/18 | 9/27/18 American Health Information Management Convention 4 13,000
9/29/18  10/3/18 |America’s Food & Beverage Show Trade 1 500
10/4/18 | 10/13/18 The International Surface Event Trade 4 7,600
10/15/18 10/22/18 Jewelers International Showcase Trade R 3 i 3,800
| 10/18/18 . 10/25/18 |VINEXPO h Trade 1 800 ;,
T'10/26/18 | 11/14/18 |South Florida Auto Show Consumer 4 4500
11/22/18 | 12/14/18_ Art Basel Miami Beach Consumer 4 11,000




F&CWP Pending Items - Commission Referrals

Attachment 1

Date Expiring

item # Title Referred By Date Referred Handled By per Reso # Note
2013-28147
Awaiting new business tax system 9/20/13 The Committee
recommended leaving this item on the agenda since the
. . Patricia Walker new ACCELA process is still pending. 1/30/14
1 Status update on Business Tax Process Improvement. Jorge R. Exposito Kathie Brooks 713012014 Commissioner Weithorn is working with P. Walker on this
item that is still awaiting ACCELA implementation 3/21/14
Item expiration extended from when the item was reheard
1/30/14 Commissioner Weithorn deferred this item to next
mtg 3/21/14 ltem expiration extended from when the item
was reheard 4/16/14 The Committee recommended that the
Ordinance No- 20133426 adopied and referred to the October 16, 2013 recognition of uch amployees twough & onetme,non-
175 Finance and Citywide Projects Committee to discuss the 60 Jorge R. Exposito Lo Sylvia Crespo-Tabak 713012014 an employees 9 '
Commission ltem R5K recurring, non-pensionable adjustment of up to two percent
employees that are capped out i
of their respective salaries based on whether they met,
exceeded or significantly exceeded expectations, as
indicated by the ratings on their individual performance
evaluations.
2/21/14 The Committee recommended moving forward with
the Bicycle Safety Campaign focusing on the importance of
bicycle and driver awareness when sharing the streets of
Discussion regarding the modification of the master plan anm| Beagh The Committee al§o agreed t(.) a partnership
X . with local bicycle advocate Mr. Richard Cahlin involving the
plan to make a shared bike lane, with the caveat that . December 11, 2013 . ’ - . ]
182 ; . Edward L. Tobin . Eric Carpenter 6/11/2014  [sale of cycling clothing to help raise funds for bicycle
automobiles slow down due to the increase in acccidents Commission Item RSH N
with bicycles to find funding sources programs. The Committee requested that someone speak to
4 9 the movie theater to do an in kind video advertisement spot.
The source of funding will be looked into and approved iater
as a separate item along with the items in the preliminary
cost breakdown.
2/21/14 The Committee recommended referring this item to
the Planning Department that would recommend ideas for
staining the concrete and how to construct the wall that
183 Duscusgnon regarding the Washington Avenue pump station Edward L Tobin Decemper 11, 2013 Eric Carpenter 6M1/2014 coptams th_e elecmgal panel and power me_ter in the same
for funding allocation Commission ltem RSH finishes. Finance will approve the cost options in 2 months
with the proposal to be sent by LTC of the different
sketches. DRB will way in after receipt of this
recommendation.
3/24/14 Chief Financial Officer Patricia Walker went over
various scenarios and the Committee requested the item be
185 Stormwater Future Bonds and Proposed Rates Patricia Walker 8/11/2014  |brought back before the Committee once the timeline and
projects have been established so that a more accurate rate
can be determined.
Tourism, Culture and
. . . . ! N March 5, 2014
186 Discussion regarding South Shore Community Center Economic Commission Item CAC Max Sklar 9/5/2014
Development
Discuss Financial Impact of the Proposed Roadway Closure
- ) " March 5, 2014 Eric Carpenter
187 Applucahons for 87 Street and 87 Terrace Filed by 8701 Deede Weithorn Commission ltem C4D Patricia Walker 9/5/2014
Collins Development
Discussion regarding The Greater Miami Convention and Tourism, Cultgre and March 5, 2014
188 - Economic . Max Sklar 9/5/2014
Visitors Bureau Interlocal Agreement Commission ltem C4F
Development
189 Discussion regarding the Miami Beach Police Athletic Joy Malakoff Marcr_w §5,2014 Arthur Martineau 9/5/2014 3/21/2014 Item to be brought back when their audit is
League (PAL) Commission ltem RON complete
190
191

—




