
Bl MIAMIBEACH ~ 

City of Miami Beach, 1700 Convention Cenier Drive, Miami Beach, Florida 33139, YlfYlfw.mia_rnib~!Lt;_b_fLg.QY. 

COMMITTEE MEMORANDUM 

TO Mayor Matti H. Bower and Member 

FROM: Jimmy L. Morales, City Manager 
l"'""t"----::::"~ 

DATE: July 17, 2013 

SUBJECT: REPORT OF THE SPECIAL FINANCE AND CITYWIDE 
PROJECTS COMMITTEE MEETING ON MAY 22,2013 

The agenda is as follows: 

OLD BUSINESS 

1. Private closed Attorney-Client Session scheduled from 2:00 to 3:00P.M. to 
discuss settlement negotiations and/or strategy related to litigation 
expenditures with regard to the attached referenced litigation matters 

ACTION 

The Committee had a closed session meeting with City Attorney Jose 
Smith. 

City Attorney Jose Smith presented the item. 

City Attorney Jose Smith called the meeting to order noting that Chairperson 
Deeded Weithorn, Commissioner Michael Gongora, Commissioner Jerry Libbin, 
Mayor Matti Bower, Commissioner Ed Tobin and Commissioner Jorge Exposito 
were present. City Attorney Smith then adjourned the meeting so that it could be 
relocated to the 2nd Floor Conference Room for a private closed Attorney-Client 
session. 

2. Discussion of the Miami Beach Convention Center Proposals and the 
Miami Beach Convention Center Master Plans 

ACTION 

The Committee requested that Consultant Jeff Sachs verify the numbers 
presented on the last slide entitled" Hypothetical Scenarios", as there was some 
discussion as to how the numbers were calculated and that staff should schedule 
a Special Land Use Meeting to answer any questions in regard to the Convention 
Center Master Plan. 
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Agenda Item C &C 

Date 7-17-t3 



Consultant Jeff Sachs presented this item. 

Jeff Sachs facilitated the financial discussion regarding the two proposals 
submitted by South Beach ACE and Portman-CMC for the Convention Center 
renovations. Attached is a copy of the presentation. 
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Portman 

SOURCES 

County G.O. 

1% Resort Tax 

1% Resort Tax 2014 

Fixed land Lease 

Hotel 
S350rn Residential 

Total Fixed 
17th Street & Retail 
-17th Street Parking 
-17th Street Retail/Rest. 
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Scenario 1: Hotel and CC only; no developer 

contribution 

Scenario 2: No residential; No Cultural; City keeps 

17th Street Parking component; Developer 

contribution cut in half 

Scenario 3: Scenario 2 plus half of N. of 17th Street 

Retail. 

Portman Tishman 

The Committee requested that Consultant Jeff Sachs verify the numbers 
presented on the last slide entitled" Hypothetical Scenarios", as there was some 
discussion as to how the numbers were calculated and that staff should schedule 
a Special Land Use Meeting to answer any questions in regard to the Convention 
Center Master Plan. 
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