& MIAMIBEACH

City of Miami Beach, 1700 Convention Center Drive, Miami Beach, Florida 33139, www.miamibenchfl.aqy

COMMITTEE MEMORANDUM

TO: Mayor Matti H. Bower and Members of the City Commission
FROM:  Jimmy L. Morales, City Manager

DATE:  July 17, 2013

SUBJECT:REPORT OF THE SPECIAL| FINANCE AND CITYWIDE
PROJECTS COMMITTEE MEETING ON MAY 22, 2013

The agenda is as follows:
OLD BUSINESS

1. Private closed Attorney-Client Session scheduled from 2:00 to 3:00 P.M. to
discuss settlement negotiations and/or strategy related to litigation
expenditures with regard to the attached referenced litigation matters

ACTION

The Committee had a closed session meeting with City Attorney Jose
Smith.

City Attorney Jose Smith presented the item.

City Attorney Jose Smith called the meeting to order noting that Chairperson
Deeded Weithorn, Commissioner Michael Gongora, Commissioner Jerry Libbin,
Mayor Matti Bower, Commissioner Ed Tobin and Commissioner Jorge Exposito
were present. City Attorney Smith then adjourned the meeting so that it could be
relocated to the 2" Floor Conference Room for a private closed Attorney-Client
session.

2. Discussion of the Miami Beach Convention Center Proposals and the
Miami Beach Convention Center Master Plans

ACTION

The Committee requested that Consuitant Jeff Sachs verify the numbers
presented on the last slide entitled” Hypothetical Scenarios”, as there was some
discussion as to how the numbers were caiculated and that staff should schedule
a Special Land Use Meeting to answer any questions in regard to the Convention
Center Master Plan.

Agendaltem _CCC
151 Date _7-(7-/3



Consultant Jeff Sachs presented this item.
Jeff Sachs facilitated the financial discussion regarding the two proposals

submitted by South Beach ACE and Portman-CMC for the Convention Center
renovations. Attached is a copy of the presentation.
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Capital
* Convention Center

* Convention Center Parking
e Public Amenities
» Developer Fees
* Financing

Operating
» QOperating Support
* Maintenance Reserve
¢ Replacement Revenues
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S498.0m Convention Center $S506.2m

555m Public Amenities

530.4m

Parking
Total
Developer
532, -$10.
»32.1m Contribution 510.6m
S551.2m Net $624.8m
+73.4m
$1.5m annually Operating Support $1.5m annually

Center Capital
Maintenance
Reserve

S3m

increasing 2% annually

53m
increasing 2% annually

$2.5m 17 St. Garage
$1.3m P-lot

Replace Lost
Parking Revenues

$2.5m 17t St, Garage
S1.3mP-Lot

Estimate $800,000 annually
Public Amenities
Maintenance

0.5% of Gross Revenues

Estimate $1.3m annuelly
Share costs “proportionally”,
City costs to be co J
with current lev §
maintenance funding
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550m

540m

S30m

SE0m

550m

540m

$20m

S$10m

S0m

-

Oaebt Service
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550m

S40m

S30m

S20m

510m

S0m

$10m

S0m

e Debt Sarvice + Ops (3185w
growing al 2% + Lost Fa

ng Re

Debt Bervice

+ oap BEx ($3m

$740K

{

>
o
&

il ease
1, Rasorl Jax HQ Hotel

New 1% Resort Tax

e Debt Service + Op o ($’{
growing at 2%} + Lost B

Debt Sarvice
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Debt Service + O
Wing at 2%

Dabi Service

Eied Lease payments
Now 1% Reson Tax HQL Hotel

New 1% Resort Tax

800-tm
Hotel
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200 rooms

69,800 sf meeting

20,900 st F&B

800 rooms

55,000 sf meeting
16,380 sf F&B
AG,000 sf F&B Venue

Hotel

300 units

341 units

Residential , o ‘ _
{261 Phase 1 + 80 in s future phase}

125,000 sf

59,500 sf

Retail/Restaurant , T
{99,500 Including F&B Venus)

2,700 seats

Redevelops

2,700 seats

Plan to upgrade in the future

Theater

61,000 st

Cultural 18,000 sf

Private Parking

Parking requirements undar review by Gity

3,101 spaces

Program
40,000 5T FEB Venue
52.8m Year 1 §1.5m
Increasing 2% annually Fixed Year 2: $3.0m
Adjusted in Year 31, and svery 10 RQ;‘? Year 3-10 53.5M
vears thereafter, to 3% of gross Year 11-20 54.5m
revenuss increasing 10% every 10 yeors
4 0% Percentage Years 1~ 100 3%
- Ly -
Rent ** :
- Fixed Project
$53.4M ) $57.09M

Contribution

158



S et
\@ﬁ{fa
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P-Lot & Washington Ave,
300 Units

R-Lot Only

Program 261 Unit

$2.87

Rent/sf
20138

<7y
P
(9]
[

$341,800
incressing 2% annually
Adiusted in Year 31, and every 10
vears thereatter, 1o 3% of gross
revenues

$800,000
Fixed increasing 10% every 10 years

4.0%

Percentage

) 4 5%
Rent ** o

S6.8M

= Percentage Rentiz the maximum of the Fivad Rent and Qross revenuas mu

Fixed Project

s . S12.40M
Contribution

plied by the parceniage:

1,606 parking spaces Program
125,000 of retailfrost, e
S10/space/day in 2016 Parformance
$120 retail/rest rent/sf i s
increasing 2 . 56.0n
nereasing _ Fixed »6.0m
Adjusted in Year and every Rent
10 years the ter, 10 3% of en nereasing 109 every 10 years
S revenues
- Percentage
25% s 10%
Rent”
$123.3M Fixed Project Contribution $105.3M
*F Parpentage Rentis the maximum of the Fixed Rent and gross revenues n fled by the peroentags,
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Total Net

$123m Present value $105m
{30 years @ 5%)
534.8m 17% Street 968.4
1,606 Spaces 1,750 Spaces

Parking

S10/space/day in 2016 ‘ )
S7.27/space/day 2012

$36,000/space

S15/space/day in 2016
$49,400/space

5$53.8m " 536.8m
PO 17t Street -
86,000 sf R | /Rest 54,500 sf
$1,040/sf etail/Rest. $782/sf
24.4m
52 N. of 17t Street o
35,000 sf R | /Rest fncluded in Hotel Legse
) N
$1,040/sf etal / est,
510.3m
61,000 sf Cultural S1/year
$281/sf 18
Encumbered by LiveNation
agreement
2,700 seats to remain
2,700 seats to remain ,700 seats to remal
i ) ey Fropose plan {o upgrade Theater
Prapose plan to upgrade Theates :'ors%sis:ni wi%;s Master Plar
consistent with Master Plan Program o A
Theater costs not ncluded b
S18.5m Private Contribution he U;S&:E%Z‘ E&idiwi s
Lan sts for areas around e s ) .
A e Landscape costs Tor areas around
Theatey are included in Public Theator ar Lsded in Pubtic
Budget e “’&;d?p{ R
Anamount ¢ ing to the
armount currently recelved from
Live Mation Fixed
None Proposed
Approximately STm annually Rent

Zoro net new to City
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530m

520m

210m

S Om

W
gl
<
s

S50m

540m

S30m

oy e
520m

S0m

{
growing at

© Ops ($1.5m) + Cap Bx ($3m
& 3 N
ng Revenues (33.8m)

tixad Lease payments

Maw 1% Resotl Tax HO Hotal

New 1% Resort Tax
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i mifions

350m
Total Fixed
Paymeanis over
30 year bonds

SOURCES
County G.O.
1% Resort Tax
1% Resort Tax 2014
Fixed Land Lease
Hotel
Residential
17th Street & Retail
-17th Street Parking
-17th Street Retail/Rest.
-N. of 17th Street Retail/Rest.
-Cultural
RDA thru 2022
Parking Bonds
Developer Contribution
Project Resort Taxes
Other

583.6

57.2 257.2
1.7 0.7
5709

12.4

1053

8.4

6.8

24.4 A
0.3 o0
731 731
457 73.9
32.1 10.6
1.0 61.2
0.0 0.0
5656.5 $715.0

mated 1y Stratemo Adhdzory Group, Wil reguest aach fnance eam o+

$327m
Total Fixed
Payments over
30 year bonds

Additional Funds Required of All Components
Developed

Estimated Bonding Value of Components

Residential

Parking Component of 17th Street parking Garage
Retail Component of 17th Street Parking Garage
Retail North of 17th Street

Cultural

Developer Contribution
Project Generated Resort Taxes
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Portman Tishman
50.0m 50.0m
$6.8m 512.4m

534.8m SE8.4m
553.8m 536.8m
§24.4m $0.0m
$10.3m 50.0m
532.1m $10.6m
S0.0m S61.2m
5162.2m $189.5m




Portman Tishman

Scenario 1: Hotel and CC only; no developer S5162.2m $189.5m
contribution

Scenario 2: No residential; No Cultural; City keeps $68.0m 5147 .3m
17th Street Parking component; Developer
contribution cut in half

Scenario 3: Scenario 2 plus half of N. of 17th Street S80.2m 8147 3m
Retail.

The Committee requested that Consultant Jeff Sachs verify the numbers
presented on the last slide entitled” Hypothetical Scenarios”, as there was some
discussion as to how the numbers were calculated and that staff should schedule
a Special Land Use Meeting to answer any questions in regard to the Convention
Center Master Plan.
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