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City Commission Workshop
1755 Meridian Avenue, Training Room, 3rd Floor, Miami Beach, FL 33139
September 23, 2013

Mayor Matti Herrera Bower
Vice-Mayor Edward L. Tobin
Commissioner Jorge R. Exposito
Commissioner Michael Géngora
Commissioner Jerry Libbin
Commissioner Deede Weithorn
Commissioner Jonah Wolfson

City Manager Jimmy L. Morales
City Attorney Jose Smith
City Clerk Rafael E. Granado

Visit us at www.miamibeachfl.gov for agendas and video "streaming" of City Commission Meetings.

ATTENTION ALL LOBBYISTS

Chapter 2, Article VII, Division 3 of the City Code of Miami Beach, entitled "Lobbyists,"
requires the registration of all lobbyists with the City Clerk prior to engaging in any lobbying
activity with the City Commission, any City Board or Committee, or any personnel as defined
in the subject Code sections. Copies of the City Code sections on lobbyists laws are
available in the City Clerk's office. Questions regarding the provisions of the Ordinance
should be directed to the Office of the City Attorney.

Call to Order - 1:00 p.m.

WORKSHOP AGENDA
1. Discussion of the Timing for Issuance of Additional Stormwater Revenue Bonds.
2. Vacancy Reports as of September 2013.
3. Final Decisions for Fiscal Year (FY) 2013/14 Budget Development.
4, Mass Transit Circulator Funding and a Proposed Mass Transit Circulator in North

Beach.
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MIAMIBEACH

City of Miami Beach, 1700 Convention Center Drive, Miami Beach, Florida 33139, www.miamibeachfl.gov

TO: Mayor Bower and Members of th
FROM:  Jimmy L. Morales, City Manager
DATE: September 23, 2013

SUBJECT: DISCUSSION OF THE TIMING ruK ISSUANCE OF ADDITIONAL STORMWATER
REVENUE BONDS

At the August 22, 2013 meeting of the Finance and Citywide Projects Committee a discussion
was held regarding the timing, sizing of the next Stormwater Bond issue and the projects to be
financed. At that time it was estimated that approximately $59 million of bonds needed to be
issued in first quarter FY 2015/16 and three options were proposed to increase Stormwater
Equivalent Residential Unit (‘ERU”") charges as follows:

Option 1 — Increase rates Oct 1, 2014 to $17.40
Option 2 - Increase rates Oct 1 2013 to $13.59 and to $14.68 Oct 1, 2014
Option 3 - Increase rates Oct 1 2013 to $11.78 and to $16.49 Oct 1, 2014.

The Committee asked that we revisit the timing of the projects and review the proposed costs
and come back with updated alternatives. Public Works Director Eric Carpenter worked with CIP
Director David Martinez and was able to reduce the estimated cost of the Stormwater portion of
the West Avenue, and Flamingo A and C projects by evaluating the latest costs for
neighborhood improvements and the approximate quantities of drainage structures, pump
stations and piping. Additionally, the timing of the Flamingo projects was adjusted to aliow the
West Avenue improvements to begin following the completion of the Alton Road projects. This is
required because the significant modifications to West Avenue during the Alton Road project will
need to be restored and there may be opportunities to work with FDOT to prevent duplicate
work.

As a result Flamingo A was reduced by approximately $4.5 million and is now scheduled to
begin construction in FY 2016/17 and Flamingo C was reduced by approximately $5.9 million
and is now scheduled to begin construction FY2017/18. Both projects had been scheduled to
begin in FY2015/16.

In an effort to defer issuing debt, to expedite the spend down of existing Stormwater bond
proceeds and to comply with State law requirements that funds be available at the time a
contract is awarded, the City obtained a Line of Credit (LOC) for $50 million to award scheduled
Stormwater and Water and Sewer projects in anticipation of the future bond issues. On
September 27, 2012, the City Commission authorized the execution of the LOC agreement
between the City and JPMorgan Chase Bank, N.A. for the period October 12, 2012 through
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April 30, 2014.

We will continue to award Stormwater and Water and Sewer projects against this LOC and will
bring future extensions of the LOC to the City Commission for approval. It is important to note
that until we issue bonds we will need to have an LOC in place as all upcoming Stormwater and
Water and Sewer projects will be committed from the LOC.

Based on the revised current Capital Plan, the Administration is recommending that the size of
the proposed bond issue be decreased to approximately $50 million including issuance costs
and that the bonds be issued in the first quarter of FY 2016/17. This is a year later than
previously planned. This bond will fund the $6.2 million of projects previously committed from
the LOC for FY 2012/13 plus the currently planned projects scheduled for award from the LOC
in FY 2013/14 through FY 2015/16 as well as the projects planned to be committed from the
proposed Stormwater bond proceeds in FY 2016/17 and FY 2017/18.

To be able to issue Stormwater bonds in the first quarter of FY 2016/17 it will be necessary to
increase the Stormwater ERU charge at least twelve months before the date of issuance in
order to meet our coverage requirements under the Bond Resolution. Although NO rate
increase is necessary for FY 2013/14 the following options are provided for your future
consideration:

Option 1 — Increase rates Oct 1, 2015 to $14.04
Option 2 - Increase rates Oct 1 2014 to $10.42 and to $13.02 Oct 1, 2015.

These rates as well as the timing and proposed costs of projects and the size and timing of the
bond issue will be revisited in FY2013/14 during the budget process so you will be fully informed
before any rates are finalized and presented to you for consideration.

In addition we have provided two attachments. Attachment A shows a reconciliation of the
Stormwater Program in the Capital Plan from September 2011 (at the time of the last
Stormwater Bond approval) through September 2013. The proposed bond issue will fund all
projects except the six projects in the future column which include North Shore, La Gorce
Island, Middle North Bay Road Drainage Improvements and North Beach Town Center as well
as additional future phases for La Gorce and Sunset Harbor Neighborhoods.

Attachment B reflects the Stormwater Projects from the Capital Plan and the planned timing of

each project.

JLM/PDW
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STORMWATER

ATTACHMENT A

|PROJECTS

Flamingo BP A
Flamingo BP C
West Ave

Middie North Bay Road Drainage Improvements

|ADDITIONS

CAPITAL PLAN FY 12/13

La Gorce Island ( Street Pavement)

La Gorce Neighborhood Improvements
North Beach Town Center Complete Streets
North Shore Neighborhood

Sunset Harbor Neighborhood Improvements
Bayshore Neighborhood BPA

Drainage Hot Spots

CAPITAL PLAN FY 13/14

Bayshore Neighborhood BPB

Citywide Tidal Flooding Mitigation Ph 1
Drainage Hot Spots FY14

La Gorce Island ( Street Pavement)

Progﬂn Sep 2011 Additions Reductions Prome Sep 2013| Current Projects | Future Projects
S 11,983,432 $ 4,513,432 § 7,470,000 $ 7,470,000
17,154,052 5,949,052 11,205,000 11,205,000
14,970,085 70,085 14,900,000 14,900,000
7,280,000 S 7,280,000
9,000,000 9,000,000 9,000,000
15,260,000 15,260,000 4,260,000 11,000,000
1,076,000 1,076,000 1,076,000
7,000,000 7,000,000 7,000,000
2,463,000 2,463,000 626,000 1,837,000
2,815,776 2,815,776 2,815,776
1,500,000 1,500,000 1,500,000
1,000,000 1,000,000 1,000,000
2,062,000 2,062,000 2,062,000
710,000 710,000 710,000
175,000 175,000

$ 51,387,569 $ 43,061,776

$ 10,532,569 $ 83,916,776

S 46,723,776

S 37,193,000




2014-2018 CAPITAL PLAN - FUNDING SUMMARY

CITY OF MIAMI BEACH

ATTACHMENT B
Proposed Line of Credit Committments
- —_— [ Total Funded | Total
FUNDING PROJECT NAME Committed from with Stormwater Stormwater
LOC 2012/13 2013114 2014115 2015/16 Bond issue Future Funding Needs
STORMWATER
rwmbaysbpa Bayshore Neighborhood - Bid Pack A 2,815,776 0 0 0 0 0 2,615,776 0 2,815,776
rwmbaysbph Bayshore Neighborhood - Bid Pack 8 4 1,000,000 [} o [} [} 1,000,000 [} 1,000,000
encfloophi Citywide Tidal Flooding Mitigation - PH1 0 2,062,000 0 0 0 0 2,062,000 0 2,062,000
pwedhotspt Drainage Hot Spats 1,500,000 0 0 0 0 0 1,500,000 0 1,500,000
pwcdhsfy14 Drainage Hot Spots FY14 0 710,000 0 0 0 0 710,000 0 710,000
rwsflambpa Flamingo Neighborhood - Bid Pack A 0 0 0 990,000 0 7,470,000 0 7,470,000
rwsflambpe Flamingo Neighborhood - Bid Pack C 0 0 0 1,485,000 0 11,205,000 0 11,205,000
rwmlagpave LaGorce Island {Street Pavement) 0 0 175,000 0 0 0 175,000 9,000,000 9,175,000
rwmlagorce LaGorce Neighborhood improvements 0 0 4,260,000 0 0 0 4,280,000 11,000,000 15,260,000
rwsislands Palm & Hibiscus Island Enhancement 1,834,581 (1.834,581) 0 0 0 0 0 0 0
pwnmidnbft Middle North Bay Rd Drainage Improv Fut 0 0 0 0 0 0 0 7,280,000 7.260,000
trmnbtownc North Beach Town Center Complete Streets 0 0 0 0 0 0 0 1,076,000 1,076,000
remnorthsh North Shore Neighborhood Improvements 0 0 0 0 0 0 0 7,000,000 7,000,000
pwssunharl Sunset Harbour Neighborhood improvements 0 70,000 556,000 0 0 0 626,000 1,837,000 2,463,000
rwswaestrow Waest Avenue/Bay Road Improvements 0 0 0 14,500,000 0 0 14,900,000 0 14,900,000
Proposed Bond Financing Sum: $ 6150357 § 2007419 § 4,991,000 $ 17,375000 § 6,480,000 $ 9,720,000 |$ 46,723,776 |
O Future Projects $ 37,193,000
$ 83,916,776




OFFICE OF THE CITY MANAGER

TO: Mayor Matti Herrera Bower and M mmission
FROM:  Jimmy L. Morales, City Manager

DATE: September 23, 2013

SUBJECT: VACANCY REPORTS ASOFSE. ... ... ._

At the first public hearing on the budget held on September 11, 2013, the Commission
directed the Administration to hold an additional budget workshop for further discussion
on the budget prior to the second budget hearing. One of the items the Commission
requested to be discussed at the workshop was the vacant positions, particularly those
positions vacant more than six months.

Attachment 1 shows positions that have been vacant for six months or more.

Attachment 2 is an updated version of what was provided to you September 5, 2013,
through LTC 321-2013. There are five fewer vacancies since new employees have
reported to work.

Not included as vacant positions are those encumbered by temporary agency
employees assigned to the City, contracted professional services or positions under/over
filled by current City employees.

A vacancy report is a snapshot of a moment, while the reality is that activity regarding
positions is ever-changing. Employees vacate positions all the time, either voluntarily,
such as when they retire, or involuntarily, such as when they are separated from City
services as a disciplinary measure.

As stated in my previous memorandum, we included vacancies that are in one of several
stages in the recruitment and hiring process. Recruitment in progress means the
vacancy has been announced and applicants are being screened for minimum
qualifications. Interviews to be scheduled, means hiring departments have identified
applicants in whom they are interested and are in the process of setting up interviews.
Job offer extended means that hiring departments have made selections, the candidates
accepted and are either going through the pre-employment background process or have
completed the process and have yet to report for work.

If you have any questions or need additional information, please feel free to contact me.
Atte nts

JLN ISC-T
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CITY OF MIAMi BEACH ATTAC H M E N T 1

VACANCY REPORT AS OF
SEPTEMBER 2013 - POSITIONS VACANT 6 MONTHS OR MORE

Code Compliance
Code Compliance Officer (PT) 11to 14 4 $ 172,140.80 |To be advertised September 2013
Total vacancies in Code Compliance 4 $ 172,140.80
CAPITAL IMPROVEMENT PROJECTS
Capital Projects Coordinator 8 1 $ 76,772.80 | Job offer extended (One vacancy filled September 3, 2013)
Total vacancies in Capital Improvement Projects 1 $ 76,772.80
EINANCE
Financial Analyst || 6 1 $ 65,020.80 |Position reclassified from Financial Specialist 8/27/13
Total vacancies in Finance 1 $ 65,020.80
FIRE
Fire Division Chief 8t0 75 2 $ 196,976.00 | Tim Howarth and James Castell acting in each position
Total vacancies in Fire 2 $ 196,976.00
Fire (Ocean Rescue)
Lifeguard Il 11t0 46 6 $ 283,670.40 |Promotional test scheduled for October 2013
Lifeguard Lieutenant 11 1 $ 52,166.40 |William MacDonald acting
Total vacancies in Ocean Rescue 7 $ 335,836.80
|PARKS AND RECREATION
Irrigations Systems Supervisor 6 1 $ 40,684.80 |Interviews scheduled
Municipal Service Worker || 10to 25* 3 $ 87,547.20 |Recruitment in progress
Pool Guard (PT) 1 1 $ 19,801.60
Total vacancies in Parks and Recreation 5 $ 148,033.60
PLANNING
Department Director 46 1 $ 107,016.00 |Planning and Zoning Manager acting
Planner 9 1 $ 55,068.00 |Recruitment in progress
Total vacancies in Planning 2 $ 162,084.00
POLICE
Communications Operator 6 2 $ 83,574.40 |Job offer extended
Detention Officer 1110 60 2 $ 82,908.80 |Pasitions added in 2012/13; Job audit pending
Police Officer 1 2 $ 106,204.80 | Job offers extended or recruitment in progress
Secuirty Specialist 20 1 $ 65,624.00 |Funding to be used for PSCU Administrator {final titte TBD)
School Guard (PT) 20 1 $ 12,355.20 | Job offer extended
Senior Systems Analyst 1 1 $ 65,020.80 {Recruitment in progress
Tntal varanciae in Dalina a ¢ 41K RAR N0
|PARKING
Parking Dispatcher (PT}) 1 4 $ 81,120.00 (Recruitment in progress
Parking Enforcement Specialist | 11t0 20 2 $ 76.460.80 |Recruitment in progress
Parking Enforcement Specialist | (PT) 1 5 $ 95,576.00 (Recruitment in progress
Parking Operations Supervisor (Off-street) 9to 22 3 $ 151,320.00 |Interviews scheduled
Parking Operations Supervisor (PT) 1 1 $ 25,220.00
Total vacancies in Parking 15 $ 429,696.80
PUBLIC WORKS
Sanitation
Heavy Equipment Operator | 47 2 $ 74,880.00 | One position proposed to be eliminated in FY2013/14 budget
Municipal Service Worker 1 11 1 $ 26,852.80
Total vacancies in Sanitation 2 $ 101,732.80
Stormwater
Municipal Services Worker (! 1 1 $ 29,182.40







CITY OF MIAMI BEACH ATTAC H M E NT 2

VACANCY REPORT AS OF
SEPTEMBER 2013

BUILDING
Office Associate V 3 1 $ 46,633.60 |Recruitment in progress
Senior Building inspector 3 1 3 59,571.20 |Job offer extended
Senior Mechanical Inspector 21 1 3 59,841.60 |Several offers not accepted due to salary
Total vacancies in Building 3 $ 166,046.40
Code Compliance

Code Compliance Officer (PT) 4t0 14 8 $ 172,140.80 |To be advertised September 2013
Total vacancies in Code Compliance 8 $ 172,140.80
CAPITAL IMPROVEMENT PROJECTS
Capital Projects Coordinator 8 1 3 76,772.80 |Job offer extended
CIP Director 3 1 $ 107,016.00 |Assistant Director acting
Field Inspector | 11 1 $ 40,560.00 |Position to be eliminated in the proposed FY 2013/14 budget
Office Associate V 3 1 $ 46,633.60 |Interviews scheduled
Senior Capital Projects Coordinator 4 2 $ 166,857.60 |Interviews scheduled
Total vacancies in Capital Improvement Projects 6 $ 437,840.00
EINANCE
Financial Anaiyst 0 1 $ 50,668.80
Financial Analyst I1I 0 1 $ 70,366.40
Financial Analyst I! 6 1 $ 65,020.80 |Position reclassified from Financial Specialist 8/27/13
Total vacancies in Finance 3 $ 186,056.00
EIRE
Assistant Fire Chief 0 1 $ 107,016.00
EMS Coordinator 5 1 $ 70,366.40 |Job offer extended
Fire Captain 4 1 $ 105,040.00 |Job offer extended
Fire Inspector 0 2 $ 93,267.20 |Job offer extended
Fire Protection Analyst 2 1 $ 65,020.80
Firefighter | 2 1 $ 63,102.40 |Recruitment to begin January 2014
Fire Division Chief 8to 75 2 $ 196,976.00 |Employees working out of classification in each position
IT Specialist |l (Radio) - Communications Officer 5 1 $ 59,841.60 |interviews scheduled
Total vacancies in Fire 10 $ 750,630.40

Fire (Ocean Rescue)
Lifeguard Il 2to 46 6 $ 283,670.40 |Promotional test scheduled for Fall 2013
Lifeguard Lieutenant 11 1 $ 52,166.40 |Employee working out of classification in position
Total vacancies in Ocean Rescue 7 $ 335,836.80
HUMAN RESOURCES
Human Resources Technician | (Compensation) 1 1 $ 39,499.20 | Employee working out of classification in position
Office Associate IV 4 1 $ 39,344.20| Job audit in progress
Total vacancies in Human Resources 2 $ 78,843.40
PARKS AND RECREATION
Irrigations Systems Supervisor 6 1 $ 40,684.80 |Interviews scheduled

10









& MIAMIBEACH

OFFICE OF THE CITY MANAGER
TO: Mayor Matti Herrera Bower and b sion

FROM:  Jimmy L. Morales, City Manager

DATE: September 23, 2013

SUBJECT: FINAL DECISIONS FOR FY 201: INT

At the first public hearing of the FY 2013/14 Budget on September 11, 2013, the
Commission voted to approve the Tentative Budget without the proposed additions and
enhancements, which would be discussed at a subsequent budget workshop along with

the $550,000 surplus/reserve. To facilitate final decisions regarding the Proposed

Budget in time for the second public hearing on the budget on September 30",
information on various budget-related items can be found in the attachments.

Proposed Efficiencies/Revenues/Enhancements

Attachment A provides summary information such as prior year reductions, changes to

the Current Service Level budget, and the proposed FY 2013/14 budget. Attachments B

through D provide a summary of the efficiencies/reorganizations, revenue
enhancements, and service enhancements considered as part of the development of the
proposed FY 2013/14 Budget. The proposed enhancements/reorganizations help
further three priorities | identified during my selection process: (1) increasing public
cleanliness and safety, (2) focusing on customer service to our residents, businesses,
and visitors, and (3) improving the administrative operations that are critical to our
service delivery.

A list of potential additional enhancements requested by departments but not

recommended by me in the Proposed Budget can be found in Attachment E. While

many of these potential enhancements are important and should be considered over

time, they were considered a lower priority than those proposed in the FY 2013/14

Proposed Budget and Work Plan. In addition pursuant to direction received at the

August 22, 2013 FCWPC meeting, | reached out to my Assistant City Managers and

Department Directors for any potential new recommendations, particularly in Parks and

Recreation. These are shown as Attachment F. Further we have attached a full list of

potential service reductions that were considered, but not recommended by

Departments or myself. The list can be found in Attachment G. To provide historical

context, we have also included a list of service reductions since FY 2006 in Attachment

H.

This information was previously provided to the Commission via LTC on September 6,
2013. An additional item, Attachment |, has also been provided that lists the proposed
Information Technology projects

Agenda item
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Final Decisions For FY 2013/14 Budget Development
Page 2

Use of Remaining Surplus

The FY 2013/14 Proposed Budget includes a surplus of $550,000 available for several
potential uses as determined by the City Commission during this budget process. The
surplus could be used to add additional service enhancements, reduce the transfer from
the Parking fund, reduce the transfer from Resort Taxes, serve as a reserve to address
pension costs in FY 2014/15, further reduce the millage rate, or any combination of the
foregoing. The equivalent reduction in millage for the entire $550,000 would be 0.0275.

Attachments

A — FY 2013/14 Budget - Prior Year Reductions, Preliminary CSL

B — Proposed Positive Impact or Minimal Service Impact, Efficiencies, Etc.

C - Proposed Revenue Enhancements

D - Proposed Additions and Service Enhancements

E — Lower Priority Potential Enhancements Not Included in Proposed Budget

F — Additional Potential Enhancements Subsequent to August 22 FCWPC Meeting
G - Potential Service Reduction Alternatives Not Included in Proposed Budget

H — Service Reduction History Since FY 2006

| - Proposed Information Technology Projects

JLM/KGB/JW
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ATTACHMENT A - FY 2013/14 BUDGET - PRIOR YEAR REDUCTIONS , PRELIMINARY CSL
PRELIMINARY CSL INCLUDES
10% Increasa in Health
Does not include increases to living wage
6-Yaar Priot Reductions { through FY 2012/13} |
CSL including
Transfers between
Depts prios to
Pension and
Intemal Service Penglon CSL with Pension
Alloactions Allocation Prior Uniop Agmt and Internal
$ Impact | % of FY2012/13 | Positions! % of FY2012/13 {rounded to the to Union Internal Service | Admin Al Addti, Service FY 201314
FY 2012/13 000's) _Impacts Aflocations Adj. Pension Savings | and Union Im) Etc. POS. Impacts | Enhancements
General Fund Prior to Pension and Intemal
Service Adjustments $'s % FT PT % $s FT PT $'s $s $'s NIFT PT
[Mayor & Commission $ 142,801 -9% 2.3 0.0] -13% 1,648,000 17.66 1,664,000 53,000 £.000 - 1723000 $ (4,000) 0.2%j $ 19000 | § 1,738,000
|City Manager $ (480.867)| -21%| -3, 0.0] -34%; 2,313,000 9.67 2,799,000 207,000 (26,000, = 2980000] § (69,000] -2.3% =0.5] $ 81,0008 2,992,000
ICommunications $ (367,859)] -41%| -4.0] 0.0] __-B0%]| 883,000 5.00 822,000 26,000 (11.000, - - 8370001 1,000 =0.1%| $ 836,000
OBPI $ {288.449)) -17%] -3. 0.0] -31%]| 1,790,375 9.80 1,842,000 76,000 8.000 - 1926000 $ (4.000)]  -0.2%] $ 128,000 [ $ 2,050,000
1
Org Dev & Peformance iritiatives** | | | 369,625 2.20 424,000 9,000 (40.000 - 393000) § 1,000} ~0.3% s 392,000
Finance 3 {588,321)] -13% ~10. 0.0] -31% 4,426,000 32.00 4,460,000 185,000 23,000 (9.000] 4658.000] $ 15,000} -0.3%| $ 4,644,000
{Procursment $ 127.405)] -12%] -2 R R | 1,083,000 8.00 1.0 4,104,000 38,000 2,000 {3.000] 1141000 ] § (4.000] -0.4%) $ 6300018 1,200,000
|
Human Resources/l abor Relations $ (429,538} -24% 5. 1.0 29%] 1,827,000 14.30 1.0 1,777,000 60,000 {10,000} -1 1827000 $ (5,000) -0.3% $ 1.822,000
1
[City Clerk 3 {136,899) - 2. 0.0]  -28%] 1,505,000 8.60 1,343,000 11,000 3,000 - {7,000 1350.000] $ 6,000] -0.4% $ - 3 1,344,000
City Attorn $ {475,555)] -11%]| -3. -1.0]  -23% 4,318,000 18.67 4,526 000 175,000 13.000 - 1 A4714000] $ {30,000} £.6%) $ 1580001 9 4,842 000
1
Real Estate, Housing & Community Dev 3 281.910)] -11%] -3 0.0]  -22%] 2,488.000 10.40 3.0 2,256,000 34,000 57,000 (5000[] 2342000} $ {7.000] -0.3%| $ 85000 $ 2,420,000
ind. Community Services; -1, 0.0
Bulidin $ (801,185 -5 -8.0] 0.0 -11%] 10.985.000 73.00 11,357,000 434,000 215,000 34.000] 11,872,000 $ 250000 | § 12.195.000
Planning 3 {310351)] _-B -4, 0.0] -18% 3,419,000 25.00 3,330,000 117,500 | 32,000 {4,500] 3,475,000 3 - $ 3.467,000
TCED 3 550,900} -22%| 2. 0.0 -18%| 2,503,000 13.50 2,791,000 121,000 4,000 - 2,818,000 3 2.905.000
Code Compliance $ (843 827)] -18%] -13. 3.0 -21%] 4,847,000 35.00 12.0 4,531,000 74,000 84,000 10,000 4,679 000 $ 2000008 4.876.000
S
Parks & Recreation (including Golf courses) [ 2,964 743} -10¥ -30.0 -30.0] -20%] 28,772,000 167.00 | 1300 28,717,008 ©96.500 {230,000) _{34.500) 30,149.000 3 30,058,000
Public Warks $ {1,517, 535)] -23% -18. 0.0] _-48% 86,548,000 20,40 6,592,000 183,000 3,000 - __{7,000; 6,745,000 $ _6,735.000
CIP ) 83,863 1% 1. 0.0 %] 4,841,000 37,00 4,827,000 197,000 13,000 6,000, 5,031,000 S 4,967,000
Police $ (4,872,333) -5%) -81. 20 -11%| 94,963,000 508.00 15.0 87,142,000 3,220,000 1,088,000 - (2,984,000 £8.438.000 3 33400018 88,612 000
Fire $ (2,388,194)] 4% -7 0.0} 2% 62,242 000 303.00| 48.0 62,884,000 {75,000 285,000 {1.541,000) 61,673,000 3 3570001 § 61.938,000
Citywide 3 (2,272112)] -21% 0. 0.0] 10,836,000 9,868 000 178,000 - 10,067, 000 $ 10,087.000
Subtotal] $ {19,794, %] -182.9) -24.0] -9 282,407,000 1338.20{ 210. 258,188,000 5822000 $ 1,602,000 § 4035000} § 250,035,000 {617,000} £0.2%] -2.5] 0.0 1,883,000 260,101,000
General Fund
Transfers
c-gul Reserve $ (2,500,000, - N
- $ 550,000 550.000
Ruom for Future Budgn Shorttall - - -~ -
Pay-As-You-Go Capital {7.500.000] 7,400,000 1,400,000 - 1.400.000 1,400.000
Info & Comm. Tech Fund (714,115] 385,000 385,000 = 395.000 0.0%| 385,000
Capital Investment Uj Acct ,838.000) 219,000 218,000 - 216,000 0.0%]| 216,000
Renewal and Re ent Fund* ,056,528) 1,859,000 1,981,000 - 1,981,000 0.0%) 1,981,000
Homeowners Dividend 4,900,000) - - - -
Transter to Risk Fund 000,000 - - -
Transter to 11% Reserve ,338,419) - - - -
]
Total General Fund| § 41,690)] -1 -1802.9]  -24.0] 13 258,280,000 1338.2] 21000 § 260,178,000 5822000)$ 1862000] § - $ 617,000, 0.2%)
jbor! Services Department was split into varlous functions and significantly reduced in FY 2007/08 - Chart reflects reductions as part of Code Compliance

** FY 2010/11 Budget included for

ﬂnu were not Implemonhd lnd the FY 2010/11 Department budgul have bsen adjusted to reflect the Impact.

‘Rmnl-nd

spiitas a

Division from OBPI In FY 2012/13 reorganization
In CSL to reflect revenues from dedicated miilsge

to part-tima, rasulting in $221,901 in deparment Plan B savings offset by increased contingency.
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PRELIMINARY CSL INCLUDES
10% Inctease in Heslth
Dose nat include increases to living wage
CSL including
Transters between
Depts priof to
Pension and
Internal Service Pension CSL with Pension
Allcsctions Allocation Prior Union Agmt and Internal
$ Impact / % of FY2012/13 | Posttions! % of FY2012113 {rounded to the to Unlon Internal Service | Admin f vice Alloacti Addtl, Efficiency | % of Service FY 2013114
Budget B T FY 2012/13 000's) impacts Allocstions Ad). Penslon Savings | and Union Im Reorg. Etc. csL POS. Im) Enhancements | Proposed Budget |
Internal Service Funds
Information Technol (1,421,977 - ~10. 0] -27%] 16,366,000 36.5 15,852,000 28000 $ {171,000] 15,896,000 15,527 000
Risk Management (325,443 -1 0. Xi 7% 23,494,000 6.7 13,808,000 8,000 21,000 13,935 000 13,935,000
Central Services 82,064 -9 =14 .0 -36%] 906.000 44 £33,000 15,000 - - £48.000 848,000
Proj Ma ent - Non RDA {1.469.4: -1 2. 0] - 8,862,000 44.0 9,150,000 161,000 {49,000) - 9,259 000 68,000 9,325 000
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113.00 | 29.00 46,556,000 506,000 (78,000, 14,000 000 47,010,000 168,000 47,227,000
I
T ise Funds $ 4051 29, 158,457, ,000 {71 5,000] 158,171, 343,000 | § 159,619,000
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Less Internal Service Funds| $  (3.498.225] $ ()8 (37]$ - |5 (0] $ 593280008 112]$ 2|8 756040008 _ s10000[$  (3260000S - [ (16000 §  75772000]










ATTACHMENT D

PROPOSED ADDITIONS AND SERVICE ENHANCEMENTS

Police

Fiscal Impact

Cumulative Positions

Impact FT

Public Safety Communications Units (PSCU) Dispatchers Enhancement- Seven (7)
additional dispatcher positions for the Public Safety Communications Unit (PSCU) to
ensure the continuity of operations of the PSCU on a 24/7 basis. This enhancement
includes an offsetting reduction in overtime of $199,000. [Restores four Dispatcher
positions eliminated during the FY 2007-08 budget process]

167,000

167,000

7.0

0.0

Address salary compression for Police Captains resulting from pay disparities between
upper management unclassified employees and classified / bargaining unit employees
over several years.

80,000

237,000

0.0

0.0

Records Unit Enhancement- Ensure the appropriate management and disposition of official
police records, including the completion of Uniform Crime Reporting for the State

Reinstate on (1) Records Manager position which was vacated in 2003 due to the
incumbent's deployment on active military duty. Position was eliminated through the
budget process. Upon his return from active duty, the City provided him with his position
as a Records Manager. This enhancement formally adds this position into the budget.

97,000

334,000

1.0

0.0

Fire/Ocean Rescue

Improve the efficiency of the Fire Department's Fire Prevention division in light of the
Building Official’s newly implemented plans review times (10 days versus 30 days) by
hiring two (2) additional Fire Protection Analysts. Allows the division to meet the new
turnaround times and implement the change of being first to review plans ahead of others
in the chain.

193,000

527,000

2.0

0.0

Improve the frequency of fire inspections within the City from once every 2.5 years to once
every 1.5 years with the hiring of two (2) additional Fire Protection Inspectors [Restores

164,000

691,000

20

0.0

691,000

0.0

0.0

Code

Improve monitoring of waste runoff by adding a Green Team to include 1- Code
Compliance Manager, 1- engineering Inspector and 1- Code Compliance Officer (offset by
revenue from permit for grease traps (estimated at $350 x 600 = $210,000)

208,000

899,000

3.0

0.0

Building

oiectod-i B 6 ici ad-in=) 0 48 000

899,000

0.0

0.0

Enhance enforcement of Unsafe Structures by providing funding for demolition of unsafe
structures. Covers Six (6) identified properties in the North end (one-time expense,
funded by Building revenues)

250,000

1,148,000

0.0

0.0

Community Services

Add supplemental funds for elder meal programs to supplant Federal funds that were lost
via sequester. Addresses lost capacity at the following sites: Rebeca Towers (15), Council
Towers South (10), Stella Maris 3, South Shore Community Center (20), Federation
Towers (10); for a total of 58 meals per day.

85,000

1,234,000

0.0

0.0

Procurement

Improve Procurement Compliance and Reduce Solicitation Backlog by adding a
Procurement Coordinator [Restores one Procurement Coordinator position converted
to part-time during the FY 2011-12 budget process]

63,000

1,297,000

1.0

0.0

Office of Budget and Performance Improvement

Improve financial oversight of Capital Budget process (including Renewal and
Replacement projects) and increase department's capacity for proactive analyses, process
improvement and performance initiatives by adding a Management and Budget Analyst.
[Restores one Management & Budget Analyst position eliminated during the FY 2007 -
08 budget process]

71,000

1,368,000

1.0

0.0

Enhance monitoring of existing grants and research of new grant opportunities, for
example Emergency Management grants, by adding a Grants Position. (offset by
revenue/grant funded) [Restores partial support provided by a Management
Consultant position eliminated during the FY 2009-10 budget process]

57,000

1,425,000

1.0

0.0

City Attorney

Recruit a Senior Assistant City Attomey to handle additional volume of transactional
litigation. [Restores one Senior Assistant City Attorney position eliminated during the
FY 2008-09 budget process]

109,000

1,534,000

1.0

0.0

Increase hours for Legal Secretary from60 hours to 80 hours to support new Senior
Assistant City Attomey [Restores one Legal Secretary position eliminated during the
FY 2009-10 budget process]

32,000

1,566,000

0.0

0.0
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ATTACHMENT D

PROPOSED ADDITIONS AND SERVICE ENHANCEMENTS

New police squad for the RDA, which will provide 24 hour coverage, particularly on Lincoln
Road and surrounding areas. This new squad will include one (1) Sergeant and two (2)
Police Officers. The City has applied for the U.S. DOJ COPS Hiring grant. If the grant is
awarded, it will offset $187,000 for the two new Police Officers for three years. The City

Fiscal Impact

Cumulative
Impact

Positions

will be required to maintain these positions after year three for twelve months $ 309,000 [ $ 309,000 3.0 0.0
Improve the Management of Lincoln Road Infrastructure by the addition of a Mall Manager.
These duties will be absorbed by 50% of an existing postion in the City Manager's Office. | $ 56,000 [ $§ 365,000 0.5 0.0
Improve ability to quickly address code issues on Lincoln Road by addition of two
dedicated code officers $ 99,000 | $ 464,000 2.0 0.0
Total RDA $ 464,000 ($ 464,000 5.5 0.0
ears—top $ - 0.0 0.0
otal Resort Tax - $ - 0.0 0.0

OTHER REVENUE

City Manager's Office

Pursue Grant Funding to design and develop a Resiliency Program to plan, develop and
promote policies in Miami Beach related to long tenm community resilience, sustainable
development and building, climate change impacts, environmental quality, green business
growth and green infrastructure expansion. Land Use & Development Committee
recommendation.

0.0 0.0

Red Light Camera Fund - City Clerk

A change in State law, effective July 1, 2013, requires municipalities with red light cameras
to set up local hearing officers for drivers who get violation notices and want to appeal
them. This enhancement is for a Clerk position and Special Master funding to handie an
anticipated 1,200 appeals. (Offset by revenue from court fees)

49,000

49,000

1.0 0.0
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ATTACHMENT E

LOWER PRIORITY POTENTIAL ENHANCEMENTS NOT INCORPORATED IN PROPOSED BUDGET

Fiscal Impact Cumulative Total Positions
Impact FT PT
Police
nversion of Fleet fo nterceptors (Pa nverts current fleet fo high profile
vehicles, which will allow public safety personnel to respond to calls and patrol during
significant weather events 190,000 190,000 0.0 0.0
Patrol Enhancement - Overtime (Special Operations)- Create Special Operations detail
between January and March, to address crime trends during peak tourism season. 300,000 490,000 0.0 0.0
Tniemal Affairs Enhancement jor two (2) additional Sergeants o meetl the required stafing
to manage case load and workload due to changes in intemal affairs processes and
procedures 236,000 726,000 2.0 0.0
Tntemal Affairs Enhancement for one (1) Office Associate V position 1o handle increased
workload on current staff; provide support and undertake essential duties such as
confidential file management, generating reports and redaction of public records in
compliance with Public Records laws. 54,000 780,000 1.0 0.0
Additional Security on MB Drive 780,000 0.0 0.0
Seven (7) Leased Vehicles for Internal Affairs Unit in order to conduct surveillance and
other covert activities. 60,000 840,000 0.0 0.0
Fire/Ocean Rescue
Reinstate Third Mechanic 41,000 881,000 1.0 0.0
Quartermaster Position 46,000 927,000 1.0 0.0
Code
Enhance customer service by adding an Office Associate IV 50,000 977,000 1.0 0.0
Increase efficiency of Beach patrol operations by adding 2 ATVs 16,000 993,000 0.0 0.0
Public Works
Enhance North Beach St. Lighting & Uplight Maintenance- street lighting and landscape up-|
lights from 63rd Street to 87th Terrace, excluding Florida Dept. of Transportation (FDOT)
roadway lighting. 70,000 1,063,000 0.0 0.0
Building
%_n_prove Security on the First Floor of City Hall by adding a contract armed security guard 62,000 1,125,000 0.0 0.0
P
Improvement administrative support for implementation of capital projects by adding an
Administrative Aide position. 42,000 1,167,000 1.0 0.0
Planning
Upgrade Planning website to maximize public access by adding an OAV | 57,000] 1,224,000 1.0] 0.0
Human Resources
Conduct a Human Resources Compliance and Continuous Improvement Audit 100,000 1,324,000 1.0 0.0
Tmprove Citywide Compliance with Established Employment Practices by adding a
Employee Relations Specialist 65,000 1,389,000 0.0 0.0
Streamline Recruitment process - by adding Human Resources Technician in Recruitment 52,000 1,441,000 1.0 0.0
Organization Development
[Facilitate performance improvement initiatives to achieve Gity's Key Intended Outcomes
and Improve efficiencies by adding a Management Consuitant 70,000 1,511,000 1.0 0.0
City Clerk
Ensure compliance with Code within reasonable time by adding a Code Violations Clerk 49,000 1,560,000 1.0 0.0
City Manager's Office
EOC - Mitigation Resilience Office/Recovery Coordinator 78,000 1,638,000 1.0 0.0
EOC - Special Events Coordinator 68,000 1,706,000 1.0 0.0
EOC -Emergency Manager’'s Replacement Vehicle 32,000 1,738,000 0.0 0.0
EOC - Special Events Coordinator's Vehicle 28,000 1,766,000 0.0 0.0
EOC Training 22,000 1,788,000 0.0 0.0
EOC Operations 53,000 1,841,000 0.0 0.0
Total General Fund Enhancements| $ 1,799,000 1,841,000 14.0 0.0
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ATTACHMENT E
LOWER PRIORITY POTENTIAL ENHANCEMENTS NOT INCORPORATED IN PROPOSED BUDGET

Fiscal Impact Cumulative Total Positions
Impact FT PT
INTERNAL SERVICE FUNDS

Property Management

Enhance ADA Compliance Citywide by adding an ADA Coordinator - Estimated Impact to

General Fund $ 35,000 $ 52,000 52,000 1.0 0.0
Information Technology

Out of Region Backup - Estimated impact to General Fund $46,000 | 70,000} 122,000 | 0.0 0.0

Fleet Management
Improve Delivery of Fleet Services by adding an Office Associate IV - Estimated impact to
General Fund $32,000 49,000 171,000 1.0 0.0

Total internal Service Funds| $ 171,000 | $ 171,000 20 0.0
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ATTACHMENT F
ADDITIONAL POTENTIAL ENHANCEMENTS SUBSEQUENT TO AUGUST 22 FCWPC MEETING

Fiscal Impact Cumulative Total Positions
Impact FT PT
Parks and Recreation
Enhance staffing coverage at Stliwater, Crespi, 1atum, Fairway and Muss Parks by adding
5 part time MSWIl's and reclassifying 5 part time Recreation Leaders to 5 Part Time
MSWII's, resulting in in a total of 10 MSWII's. This will substantially improve the scheduling
within the Recreation division, and increase satisfaction of the public participating in
recreational activities 117,000 117,000 0.0 5.0
Total General Fund Enhancements| $ 117,000 | $ 117,000 0.0 5.0

INTERNAL SERVICE FUNDS

Information Technology

Wi-Fi grant program for fow income residents potentially impacted by the re-scope of the

City's Wi-Fi program. Details of the grant program are to be determined. Estimated Impact

to the General Fund is $40,000 50,000 50,000 0.0 0.0
Total Internal Service Funds| $ 50,000 | $ 50,000 0.0 0.0
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ATTACHMENT H

REDUCTIONS SINCE 2006
NOTT=
Full- Part- Proj. Mgt & Mgt/
Impact Time Time Vacant Filled Admin Adm

General Fund
ayor & Commission

\s part of the City's effort to accommodate the tax roll-back enacted by the State of Florida in 2007,
in Executive Office Associate | position was eliminated resulting in a savings of $47,000.

S {47,000) -1.0 0.0 -1.0 -1.0 0.0
o Reductions in FY08-09 $ - 0.0 0.0 0.0 0.0 0.0 0.0
o Reductions in FY09-10 S - 0.0 0.0 0.0 0.0 0.0 0.0
teduce 1 Secretary S (79,274) -1.0 0.0 -1.0 -1.0
teduce receptionist through shared function with the City Attorney and Mayor and Commission -
Jne-time estimated capital costs of $32,450 would need to be funded for reconfiguration of the
eception areas, changing the City Attorney's door to glass etc - 1/3 allocated to each of City
Aanager, City Attorney, and Mayor and Commission Offices

$ {16,527) -0.3 0.0 -0.3 0.0 -0.3
o Reductions in FY11-12 S - 0.0 0.0 0.0 0.0 0.0 0.0
o Reductions in FY12-13 S - 0.0 0.0 0.0 0.0 0.0 0.0
‘liminate Office Associate IV $ (48,852) -1.0 0.0 -1.0 0.0 -1.0 0.0
liminate Chief of Staff merging function with Human Resources/Labor Relations S {156,503) -1.0 0.0 0.0 -1.0 -1.0 0.0
lo Reductions in FY08-09 S - 0.0 0.0 0.0 0.0 0.0 0.0
‘ransfer Agenda Coordinator position and function to City Clerk's Office to consolidate and obtain
fficiencies in administrative support functions S (85,450) -1.0 -1.0 -1.0
leduce receptionist through shared function with the City Attorney and Mayor and Commission -
dne-time estimated capital costs of $32,450 would need to be funded for reconfiguration of the
eception areas, changing the City Attorney's door to glass etc - 1/3 allocated to each of City
Aanager, City Attorney, and Mayor and Commission Offices s (15,862) 03 0.0 03 0.0 03
lo Reductions in FY11-12 S - 0.0 0.0 0.0 0.0 0.0 0.0
lo Reductions in FY12-13 S - 0.0 0.0 0.0 0.0 0.0 0.0

ommunications
‘liminate Public Information Specialist position providing reduced support to Cultural Arts, Tourism

ind other departments S (59,331)) -1.0 0.0 -1.0 0.0 0.0 -1.0
.onvert 2 Media Assistants to Professional Service contracts - currently using professional services

s positions are vacant S (11,750) -2.0 -2.0 -2.0
liminate full-time office support, archiving, and management of accts, advertising revenues &

ither general office to part-time position $ (37,117) -1.0 -1.0 -1.0

Jo Reductions in FY10-11 S - 0.0 0.0 0.0 0.0 0.0 0.0
lo Reductions in FY11-12 $ - 0.0 0.0 0.0 0.0 0.0 0.0
o Reductions in FY12-13 S - 0.0 0.0 0.0 0.0 0.0 0.0
DBPI/Performance ative

liminate budget position - will reduce level of analysis possible, reduce turn around times, and

educe level of budget book documentation - including support costs $  (114,193) -1.0 0.0 -1.0 0.0 -1.0

liminate 1 position reducing staff available for best practice reviews, performance improvement

tudies, surveys, etc. including support costs $ (69,346) -1.0 0.0 0.0 -1.0 -1.0

1o Reductions in FY08-09 $ - 0.0 0.0 0.0 0.0 0.0 0.0
liminate Management Consultant (also impacts Grants and Budget} including support cost. Impact

o be partially offset by Office Associate S (75,391) -1.0 -1.0 -1.0

lo Reductions in FY10-11 $ - 0.0 0.0 0.0 0.0 0.0 0.0
lo Reductions in FY11-12 $ - 0.0 0.0 0.0 0.0 0.0 0.0
1o Reductions in FY12-13 S - 0.0 0.0 0.0 0.0 0.0 0.0
liminate 1 position in the Revenue Section delaying reconciling of revenues by 45 days and the

nnual audit by 45-60 days S (52,764)] -1.0 -1.0 -1.0

liminate 1 position responsible for Fixed Assets, delaying recording of fixed assets in the general

2dger and delaying the year-end closing and annual audit by 90 days S (85,818) -1.0 -1.0 -1.0

liminate 1 position in the Liens Section as a result of implementation of seif-service electronic

incertified lien searches at a savings of $52,153 S (52,153} -1.0 -1.0 -1.0

liminate 1 vacant position in the Accounts Payable Section due to implementation of|

lecentralization and decreased turnaround time for check issuance at a savings of $89,161 S (89,161) -1.0 -1.0

liminate 2 positions in the Licensing Section due to self-service pursuant to web module

nplementation at a savings of $79,769 S (79,769) -2.0 -2.0

liminate 1 Cashier position and replaced with cash kiosk and 24-hour drop-box at a savings of|

43,272 S (43,272) -1.0

liminate 1 Resort Tax Section Position at the service counter reflecting a reduction of $64,711 $ (64,711) 1.0

liminate FA2 in Customer Service, impacting processing of lotteries and issuance of certified lien

tatements $ {75,005)] -1.0 -1.0 -1.0

liminate FS2 in Revenue Section, impacting reconciling of revenues and annual-audit preparation $ (59,330) 1.0 10 1.0
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ATTACHMENT H

REDUCTIONS SINCE 2006

NuUn-
Full- | Part- Proj. Mgt & Mgt/
Impact Time | Time Vacant | Filled | Admin | Adm
lo Reductions in FY09-10 $ - 0.0 0.0 0.0 0.0 0.0 0.0
jo Reductions in FY10-11 $ - 0.0 0.0 0.0 0.0 0.0 0.0
lo Reductions in FY11-12 $ - 0.0 0.0 0.0 0.0 0.0 0.0
lo Reductions in FY12-13 $ - 0.0 0.0 0.0 0.0 0.0 0.0
o eme
lo Reductions in FY07-08 $ - 0.0 0.0 0.0 0.0 0.0 0.0
liminate Administrative Aide | position. Total starting salary is $33,643 plus 1.45% Medicare, $5,000 health
enefits. Clerical duties and responsibilities would be transferred to Office Associate V (OAV). The amount of
ays it takes for evaluation committee packages to be distributed may increase from 2 days. Customer service
ray be affected adversely as a result of not having a "receptionist" to greet all visitors and/or answer all
icoming calls from internal and external customers. The time it takes to update the vendor campaign database|
1ay increase from 5 days, advertisements and posting in various bid notification agencies may increase from 5
ays, distribution of POs to departments and vendors may increase from 2 days, and to respond to public
r:cords requests may increase from 5 days. The lack of typing support may result in delays In the completion of|
genda items $ (39,131 -10 -1.0 -1.0
o Reductions in FY09-10 $ - 0.0 0.0 0.0 0.0 0.0 00
o Reductions in FY10-11 $ - 0.0 0.0 0.0 0.0 0.0 0.0
onvert 1 Vacant fuli-time coordinator position to part-time S {45,388) -1.0 -1.0!
o Reductions in FY12-13 S - 0.0 0.0

uman Resources/Labor Relations
liminate 1 position - Staff will be reassigned responsibilities during restructuring. Remaining
pecialist, Technicians and Assistant Director will have to assume responsibilities. However,
ackground Processing, Recruitments, Testing and Audit needs may be reduced due to decreased

acruitment $ (73,435)] -1.0 -1.0 -1.0

liminate OAIl added in FY 2006/07 for filing etc. $ (14,109) -1.0 -1.0 -1.0

abor Relations: Merge labor relations specialist position and safety training function $ (51,990} (0.50) {0.50) (0.50)

Hliminate Vacant HR Tech Il (Recruitment) Position (and Medicare) - duties reassigned to other

xisting HR staff due to department restructuring and reassignment of duties S {42,891)| (1.00) (1.00) {1.00)

eplace existing HR Specialist position (Testing) with a Part-time (24 hours per week) entry level

ffice Associate lil {paid at a straight hourly wage with no benefits other than FICA Alternative (457)

i order to provide more administrative support to Employee Relations which currently only has

ne employee with a large workload. S (36,606)] -1.0 -1.0 -1.0 -1.0

ibor Relations Director position (Salary) - leaving $20,000 for a professional services agreement

’SA) to be negotiated for individual to hear Step Ill grievances and help with upcoming labor

egotiations with all five (5) collective bargaining units (unions) S (84,568) -1.0] -1.0 -1.0

o Reductions in FY10-11 $ - 0.0 0.0 0.0 0.0 0.0 0.0

eplace HR Specialist with FT OA IV and professional services $ {15,796) 0.0

o Reductions in FY12-13 $ - 0.0 0.0 0.0 0.0 0.0 0.0

iminate Admin Aide ! $ (28,437) -1.0 -1.0 -1.0

o Reductions in FY08-09 $ - 0.0 0.0 0.0 0.0 0.0 0.0

iminate OAYV as of December and use support from 60% of the administrative position transferred

om the Manager's Office $ (15,126)] -0.4 -4.0 -4.0

o Reductions in FY10-11 $ - 0.0, 0.0 0.0 0.0 0.0 0.0

o Reductions in FY11-12 $ - 0.0 0.0 0.0 0.0 0.0 0.0

-ansfer passport service function to the Customer Service Center - Eliminate 1 Office Associate i

ssition $ (57,000)] -1.0 -1.0 -1.0
Attorne

amporary freeze one of two vacant First Assistant City Attorney Positions $  (110,692) 0.0 0.0 0.0

st one of two vacant First Assistant City Attorney positions-work to be divided among current

aff. Monetary impact to FY 2008/09 Budget is composed of $115,242 in salary, $1,671 in

ledicare, $5,000 in Health Insurance. S (121,913)| -1.0 -1.0 -1.0

Jt vacant Sr. Assistant City Attorney position which was unfunded as part of the FY 2007/08 efforts

y accommodate the tax roll-back enacted by the State of Florida in 2007. Total savings for FY|

)07/08 were calculated at $110,692. No monetary impact in FY 2008/09 but total number of]

idgeted positions will decrease by 1 s ) 10 10 10

‘eeze Legal Secretary position - IMPACT - duties will have to be distibuted to other secretaries

ithin the department $ (63,031)] -1.0 -1.0) -1.0

2duce receptionist through shared function with the City Attorney and Mayor and Commission -

ne-time estimated capital costs of $32,450 would need to be funded for reconfiguration of the

:ception areas, changing the City Attorney's door to glass etc - 1/3 allocated to each of City

lanager, City Attorney, and Mayor and Commission Offices $ (9,663) -0.3 0.0 -0.3 0.0 0.3

iminate part-time First Assistant City Attorney Position. This Attorney's duties {defending

ypellate cases, Civil Rights, and Constitutional Law) will be redistribbuted among remaining staff

torneys. S (43,530) 0.0 -1.0) -1.0) -1.0
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ATTACHMENT H

REDUCTIONS SINCE 2006
RO~
Full- | Part- Proj. Mgt & Mgt/
Impact Time | Time Vacant Filled | Admin Adm
lo Reductions in FY11-12 S - 0.0 0.0 0.0 0.0 0.0 0.0
lo Reductions in FY12-13 S - 0.0 0.0 0.0 0.0 0.0 0.0
Eea ate & Co Developme
conomic Development: Eliminate 1 position for fieid monitoring of Concessions and Markets s (51,027) 1.0 1.0 1.0
conomic Development: Eliminate Administrative Secretary - Duties will be transferred to remaining
lerical staff (payroll, processing invoices, support to Collins Park Oversight Committee, Research,
tc.) $ (68,472)] -1.0 -1.0 -1.0
liminate Asset Manager position $  (110,088) -1.0 -1.0 -1.0
lo Reductions in FY10-11 S - 0.0 0.0 0.0 0.0 0.0 0.0
lo Reductions in FY11-12 S - 0.0 0.0 0.0 0.0 0.0 0.0
lo Reductions in FY12-13 $ - 0.0 0.0 0.0 0.0 0.0 0.0
lo Reductions in FY07-08 3 - 0.0 0.0 0.0 0.0 0.0 0.0
0 Reductions in FY08-09 $ - 0.0 0.0 0.0 0.0 0.0 0.0
liminate Office Associate 3; this position Is currently vacant and provides support for youth and
Ider services by assisting with intakes, referrals and programming events. The elimination of this
osition will impact our ability to offer support to the Youth Empowerment Network and the Miami
each Service Partnership as well as the speed with which walk-in clients are served. S (41,173) 1.0 10 10
o Reductions in FY10-11 S - 0.0 0.0 0.0 0.0 0.0 0.0
o Reductions in FY11-12 S - 0.0 0.0 0.0 0.0 0.0 0.0
o Reductions in FY12-13 S - 0.0 0.0 0.0 0.0 0.0 0.0
o Reductions in FY07-08 S - 0.0 0.0 0.0 0.0 0.0 0.0
o Reductions in FY08-09 S - 0.0 0.0 0.0 0.0 0.0 0.0
APLEMENTATION OF OUTSOURCE CALL CENTER. The implementation of the outsource call center
ill require an increase of $130,000 in outside contractual services and the elimination of two
ositions currently involved in answering call in-house. The two positions include a Office Associate
/ and a Clerk Typist. The Clerk Typist will be utilized as a greeter and a vacant Permit Clerk position
ill be eliminated in its place.
$ - -2.0 -2.0 -2.0
UTOMATION OF RECORDS MANAGEMENT FUNCTION. with the automation of the records
anagement function, the staffing required to support this function will be reduced from 4 to 3,
1ereby eliminating a Clerk position in that unit. $ (43,162)) -1.0 1.0 1.0
E-STRUCTURE ELEVATOR FUNCTIONS. Eliminate one vacant Elevator Inspector and contract out
nnual inspections and witnessing test at a lower total cost. This will provide the flexibility to catch-|
p and stay current with elevator inspections.
S (13,200} -1.0 -1.0 -1.0
DJUSTMENT OF RESQURCES TO MATCH DEMAND LEVELS. Based on a standard of 15 inspections
er day and the level of inspections as of February 2009, we are recommending to eliminate four
acant positions without any degradation on the level of services provided to our customer. This
'ork is currently being conducted by outside contracted staff. The four positions include two
uilding inspectors, one Senior Mechanical Inspector, and one Senior Plumbing Inspector.
S (295,695) -4.0 -4.0 -4.0
o reductions since "Plan B" Reductions were not implemented $ - 0.0 0.0 0.0 0.0 0.0 0.0
o Reductions in FY11-12 S - 0.0 0.0 0.0 0.0 0.0 0.0
o Reductions in FY12-13 5 - 0.0 0.0 0.0 0.0 0.0 0.0

o position Reductions in FY07-08 $ - 0.0 0.0 0.0 0.0 0.0 0.0
iminate Dev. Review Planner - processes building permit applications, licenses, etc. Increases in
irnaround time may be offset by market downturn. s (60,262)) -1.0 10 1.0
iminate Vacant Administrative Asst. | - 1014-001, Dev. Board -Processes al! applications related to
1e BOA, administers the public hearing process {being performed by AS--OAlll}

S (47,800) -1.0 -1.0 -1.0
dministrative Asst. | - Unoccupied - Dev. Board - Duties will be absorbed in Department s (47.800) -1.0 1.0 1.0
o Reductions in FY09-10 S - 0.0 0.0 0.0 0.0 0.0 0.0
iminate 1 Review Planning Technician (prepares GiS-based analysis and maps, graphics, and
2sign presentations. Compiles building and licensing data, etc. $ (56,205) 1.0 1.0
o Reductions in FY11-12 $ - 0.0 0.0 0.0 0.0 0.0 0.0
o Reductions in FY12-13 5 - 0.0 0.0 0.0 0.0 0.0 0.0
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liminate the department receptionist (Clerk Typist position) $ {42,407) -1.0 -1.0
Jliminate the Cultural Facilities Manager Position (Currently Vacant): This position has been
acant since November 2007. Since that time SMG has assumed added responsibility. This
roposal would require the venue manager (SMG Employee) to continue with added
asponsibilities S (61,538)] -1.0 -1.0 -1.0
lo Reductions in FY09-10 $ - 0.0 0.0 0.0 0.0 0.0 0.0
lo Reductions in FY10-11 S - 0.0 0.0 0.0 0.0 0.0 0.0
tevise allocation for Director (35%) and Administrative Support (15%) to charge to
onvention Center S (64,997)] -0.5 -0.5 -0.5
lo Reductions in FY12-13 S - 0.0 0.0 0.0 0.0 0.0 0.0
ode Compliance
liminate Code Director $ (77,193)) -1.0 -1.0 -1.0
liminate Code Ombudsman $ (66,060)] -1.0 -1.0) -1.0
leighborhood Services: Eliminate Business Liaison Position/Comm Resources Coord-function will
e absorbed by prior Answer Ctr Supv $ (71,120 -1.0 -1.0 -1.0 -1.0
leighborhood Services: The Special Projects Coordinator position was eliminated resulting in a
avings of $74,942. $ (74,942)] -1.0
liminate Answer Center Staffing S (86,812) -4.0) -4.0 -4.0
liminate Code Administrative Manager. Function will be absorbed by Business Liaison position
_ustomer Service Manager) S (77,320) -1.0 -1.0 -1.0
onvert 3 Full Time Code Officers Positions (anticipated to be vacant by promoting into 3 Code
dmin positions) into 3 Part-time Code Officer Positions: These 3 part time positions would handle
Il the special details, animal ordinance, flyers/handbills, vendors, graffiti and any other special
etails requested throughout the year s (62,580) 3.0 3.0 0.0
liminate Code Administrative Aide il: The position handles payroll, research requests, public
acords requests and allows clerical to concentrate on processing code cases. This will cause a delay
1 processing record requests and code cases. (Salary and fringes, minus pension)

$ (65,784) -1.0 -1.0 -1.0
o Reductions in FY10-11 since “Plan B" Reductions plan was not implemented $ - 0.0 0.0 0.0 0.0 0.0 0.0
o reductions in FY11-12 $ - 0.0 0.0 0.0 0.0 0.0 0.0
o reductions in FY12-13 $ - 0.0 0.0 0.0 0.0 0.0 0.0

full-time and 6 part-time vacant positions were eliminated: 2 Park Facilities Managers, 1

Jpervisor, 4 part-time Recreation Leaders (part-time), 4 Customer Service Representatives, and 2
art-time Concession Attendants, 1 Off Associate Ill, resulting in a savings of $390,677.

S {390,677)] -8.0 6.0 -14.0 -3.0 -11.0
lose each pool one day per week in Winter {(November - February) - impacts 13 PT
ositions $ (107,670} -13.0 -13.0 -13.0
‘educed level of service for parks and greenspace contracted and in-house litter, hedge
imming, mulching, etc., from B to C at various facilities (litter from 5 to 3 x per week,
runing/trimming from every two weeks to every three weeks, weed control from every four
eeks to every five weeks, mulching from every ten weeks to every twelve weeks),
liminating 3 full-time and 1 part-time position, generating a net savings of $215,252.

$ (215,252) -3.0 -1.0 -4.0/ -4.0
liminate 2 Full-time MSW 2 Positions (plus benefits); one at Flamingo Park and one at
lormandy isle Park S (77,038)] -2.0 -2.0 -2.0
liminate 1 Full-Time Office Associate 3 Position (plus benefits) at NSPYC S (34,788)]  -1.0| -1.0 -1.0
reeze one (1) vacant position and eliminate (2) vacant positions for FY11 and utilize a
ortion of the funds, $50,000 to obtain contractual professional tree services utilizing current
i-house full service landscape contractors. s (49,920) -2.0 20 20
eduction of South Pointe Park Staffing to offset cost of contracting full-service landscape
1aintenance of the park. $ (83,694)] -4.0 -4.0 -4.0
liminate 1 Full-Time Customer Service Representative Position (plus benefits) at Normandy
ile Park. Impact: Elimination of this position reduces the long-term plan to increase our|
istomer service standards within the Department. $ (32,032 -1.0 1.0 1.0
liminate 1 Full-Time Assistant ice Rink Manager (plus benefits) at the Scott Rakow Youth
enter. Impact: Reduction of overlap coverage in the ice rink. S (47,292)]  -1.0 -1.0 -1.0)
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teduce the city-staffed landscape maintenance services at those sites previously identified
bove to receive contract mowing adjustments Adjust locations from A (36) to B (34) annual
ervices at one (1) site: Lummus Park; adjust from A (36) to C (30) annual services at nine
3) sites: Marjory Stoneman Douglas Park, North Shore Park & Youth Center, Normandyj
‘ark, Polo Park, Il Villagio, 555 17th Street, City Hall, South Beach Police Sub-Station, Main
‘olice Station; adjust from B(34) to C (30) annual services at six () sites: Sunset Island Il
ark, LaGorce Park, Maurice Gibb Park, chops at Sunset 3 & 4, 29th & N Bay Rd, Sunset 3
«4 Sunset Dr. 2 FT Positions will be impacted.

(54,236)

lliminate 1 VACANT Part-Time MSW 3 position (+benefits) Position #4105-060 - Impact:
Vork will be absorbed by existing staff

wr

(16,960)

liminate ALL PT Concession Attendant positions from the Budget. Recreation Leader I's will
e reassigned to perform tasks that include: -Compiling and maintaining necessary records
nd receipts. -Advise the public regarding available activities. -Adhere to all check lists,
olicies and procedures. - Performs varied record-keeping duties, such as, but not limited to
ttendance, field trip and sign infout logs. These duties are listed in the Recreation Leader |
»b description. IMPACT: Elimination of these positions reduces the long-term plan to
1crease our customer service standards within the Department.

(30,847)

-1.0

liminate two vacant full-time Recreation Leaders, and two part-time vacant Recreation
.eaders through restructuing and re-aligned of functions

{103,596),

4.0

‘reeze one (1) vacant position and eliminate (2) vacant positions for FY11 and utilize a
ortion of the funds, $50,000 to obtain contractual professional tree services utilizing current|
1-house full service landscape contractors.

{62,568)

liminate 1 FILLED Administrative Secretary position (+benefits). IMPACT: Elimination of]
1is position will increase the duties of 3 other employees in the Administrative Offices at the
‘arks & Recreation Department. These employees will absorb the Administrative Secretary's
luties to include payroll, Seniors Transportation coordinator, Golf and miscellaneous;
iccounts payable data entry and other miscellaneous work which may greatly impact the
meliness of other work.

(65,839)

liminate one (1) Full-time vacant - Municipal Service Trainee as functions have been
bsorbed by other positions

(24,334)

-1.0

‘liminate (5) vacant positions (1 MSW | and 4 MSW 1) for FY12 and utilize a portion of the
Jnds to obtain contractual professional irrigation services utilizing a contracted irrigation
ervice provider for $80,000. Assumes implementation October 2013. Add list of positions

(43,000)

-3.0

-5.0

-5.0

liminate one (1) MSW il Part-time

{21,000)

-1.0

-1.0

-1.0

liminate Clerk Typist by consolidating functions with other clericals in Department - Increase in

lerical workload by 40%. S (41,297) -1.0 -1.0 -1.0
liminate ADA Coordinator position-function absorbed by other department positions. $ (82,993) -1.0 -1.0 -1.0
liminate 1 of 2 Capital Project Coordinator Positions used to support new CIP projects including
1dian Creek W&S, North Beach Rec Corridor, Beachwalk South of 5th, 16th Street Improvements,
iridges, etc. - potentially delaying projects and reducing oversight which may lead to increased cost
P 5 {73474) -1.0 -1.0 -1.0
sliminated the vacant Assistant Director position at a savings of $141, 224, $  (141,224) -1.0 -1.0
tliminated a vacant Engineering Assistant Il position assisting plans reviews at a savings of
143,163. S {43,163) -1.0] -1.0
nvironmental Resources Management: Shifted funding of a position to the Stormwater
‘nterprise Fund for a savings to the General Fund of $67,715. $ 67,715))  -1.0
shifted 50% of funding for Street Superintendent position by both Streets/Streetiights and
stormwater to the Stormwater Enterprise Fund for a savings to the General Fund of|
143,601 $ (43601 -05 -0.5
dliminated a vacant Traffic Engineer Position offset by an increase in outside traffic
ingineering consuiting services for a net savings of $18,493. $ (18,493)| -1.0
‘liminate Capital Projects Coordinator - shifting functions to operations supervisor in Streets
ind Streetlighting - decreased emergency repairs anticipated due to CIP program -This
wosition has beeen vacant for one year $  (93506) -L0 1.0 1.0
iliminate Administrative Aide Il for payroll, clerical, etc. by consolidating functions with other
Jlericals in Department - Increase in clerical workload by 40% between payroll and
yrocurement activities. $ (62,201) 1.0 1.0 1.0
tliminate Bicycle Coordinator Position - duties combined with Transportation coordinator.
.oss of position will mean that there will be no position focused solely on bicycle
ransportation matters. $ (55,173)| -1.0 -1.0 -1.0
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ingineering - Eliminate GF CEIll Position. (to be funded by Stormwater in FY10) $ (77,664)] -1.0 -1.0) -1.0
itreets & Streetlighting - Eliminate two (2) Electrician positions currently filled. In eliminating
he two positions, PW will contract construction services. s (53,149) -2.0 2.0 20
"he field support positions of Streets Supervisor and HEO |l will be transferred to the Water
Jivision. These are employees working daily restoring sidewalk square due to new water
iervices or water meter box replacements. s (138,668)] -2.0 22.0 -2.0
"he field support positions of (1) Mason and (1) Mason Helper will be transferred to the
sewer Division. These are employees working daily restoring sidewalk squares due to new
lean-outs or restoring clean-outs. $ (96,214)) -2.0 2.0 2.0
lo reductions in FY11-12 $ - 0.0 0.0 0.0 0.0 0.0 0.0
tliminate one (1) Street Operations Supervisor position $ (71,000)] -1.0 -1.0 -1.0
lo Reductions in FYQ7-08 $ - 0.0 0.0 0.0 0.0 0.0 0.0
lo Reductions in FY08-09 $ - 0.0 0.0 0.0 0.0 0.0 0.0
lo Reductions in FY2009-10 S - 0.0 0.0 0.0 0.0 0.0 0.0
lo Reductions in FY10-11 $ - 0.0 0.0 0.0 0.0 0.0 0.0
lo Reductions in FY11-12 $ - 0.0 0.0 0.0 0.0 0.0 0.0
lo Reductions in FY12-13 $ - 0.0 0.0 0.0 0.0 0.0 0.0
liminate eight Public Safety Specialists (Patrol, Community Outreach). in doing this, the
‘ommunity contacts will be replaced by increased activity from remaining PSS's and Patrol Officers. $ (344,031 8.0 8.0 80
liminate one data entry position {Technical Services/Records). The impact may cause delays on
he entries beyond 10 day target. S {(30,228) -1.0 -1.0 -1.0
liminate Special Projects Coordinator {Chief's Admin.). Administrative duties will be distributed to
emaining personnel. Timeliness and accuracy may be compromised. s (88,559) 10 10 10
dliminate one Crime Prevention Specialist. Crime prevention responsibilities will be assumed at the
fistrict level. The City-Wide Crime Watch function may be reduced. (Patrol Division)
$ (59,410)] -1.0 -1.0 -1.0
Jliminate one Communication Operator position (Technical Services/ Communications). Our current
taffing level for Communication Operator (CO) is 16, we could reduce that position by one which
vould leave us with 15 and face minimal impact. Current filled positions = 13. We would not have
orced overtime and we would re-adjust our employees days off to cover the work week.
$ (36,972)] -1.0 -1.0 -1.0
liminate one Captain of Police (Support Services, Personnel Resources). Functions will be
:ombined in Support Services Section. $  (125,391) -1.0 1.0 -1.0
Jliminate one Clerk Typist position (CID/Administration) $ {29,186)f -1.0 -1.0 -1.0
zlimination of 1 vacant Assistant Chief of Police position and redistributing duties to Chief
ind remaining Assistant Chief for a savings of $160,578. $ (160,578} -1.0 10
teduced 1 vacant Police Officer in the recently implemented midnight shift at a savings of $67,031
S (67,031) -1.0 -1.0
teduced 1 Police Officer position coordinating police response at the 63rd Street Bridge renovation
roject once the officer retires and the project is complete for a savings of $67,301 s (67,031) 10 10
lliminated 1 vacant Police Fleet Specialist in the Property Unit and redistributed duties among
emaining Property Unit personnel and Fleet personnel at a savings of $42,213. s (42.213) 10
Reduced 2 vacant Complaint Operator Il positions in the Communications Unit with minimal
mpact for a savings of $76,162. s (76162) -2.0
Reduced 4 vacant Dispatcher positions in the Communications Unit for a savings of
3156,895. The appropriate staffing can be accomplished with the remaining positions. s (156,895) 40
Zliminated a vacant Communications Operator position in the Communications Unit and
;aved $36,972. The days off for the remaining positions will be adjusted to cover the work
veek in order to have minimal impact on services. s (36,972) 10
wupport. Eliminate Clerk Typist - The duties would be absorbed by the Admin Aide | position
emaining $ (40,686)] -1.0 -1.0 -1.0
Jliminate one (1) Clerk Typist (Patrol, Administration) - Handles administrative work for Patrol Shift
o include payroll and data entry - The function has been absorbed by the Administrative Sergeant
lue to recent organizational changes s (39,501) -1.0 1.0 .1.0
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‘eduction of unfilled vacancies in Patrol. Planned staffing increases to Afternoon Shift ATV (2
fficers), increase to the 4th Shift (5 Officers), and anticipated increases to Midnight shift (S
Mficers) will be impacted. Although the increase of staffing would be ideal, Police is finalizing a
\ew Patrol staffing ptan which will provide more effective coverage and scheduling of officers.

$

(1,171,371)

-12.0

-12.0

-12.0

liminate position in Patrol Division (Salary, Medicare, Health Insurance). Minima!l or no impact as
his was an over-promotion due to the settlement of a lawsuit.

(100,722)

-1.0

teplace 2 sworn Police Officer positions in Backgrounds with 1 Civilian Investigator (@0QAV level
11,793.77 biweekly) - eliminate 2 officers {Salaries, Medicare, Health Insurance)

{62,297}

-1.0

-1.0

Jliminate Security Coordinator position (Salary, Medicare, Heatlh Insurance). This position oversees
he city-wide security contract. It ensures that the contractor is providing the services as required
iy the contract and handles any compilaints and issues relating to the services. This function will be
issumed by a Sergeant who is responsible for hte Telestaff function. This may result in less
wersight, possible decrease in performance and increased dissatisfaction with the security guards.

(52,320)

-1.0

-1.0

Jliminate 1 Sergeant in the Internal Affairs Division {Salaries, Medicare, Health Insurance). This
ergeant serves as an administrative role and handles all phone complaints received by the unit.
‘his will result in a 20% increase workload for the remaining investigators. This may jeopardize
ome internal investigations that may not be completed within the state mandated 180 day rule.

{90,753)

-1.0

liminate 2 Sgts. As part of CALEA (5alaries, medicare, health insurance} . Elimination of these two
rositions will have minimal impact if CALEA reaccreditation is no longer sought. Our hope is that we
vill be able to maintain State Accreditation at a minimum.

(193,951)

liminate 4 Public Safety Specialist positions (Salary, Medicare, Health Insurance). These positions
erve as PS5 on the street relieving police officers from routine report type calls. This will result in
sfficers handling more report calls allowing tess time for proactive policing.

(196,093)

-4.0

liminate 2 vacant Police Officers (Salaries, Medicare, Health insurance) - the two police officer
)ositions are currently vacant and will not be replaced. We will experience more OT due to daily
taffing goals.

(114,611)

Jliminate 1 Patrol Police Officer {Patrol, Records Control Center - Day Shift Only). Replace this sworn
sfficer with one of the remaining PSS's. Customer Service will still be provided. However, the quality
f the service will not be at the same level.

{57,306)

liminate 1 Police Firearms Specialist (Salary, Medicare, Health Insurance) - This position is one of
wo in the department. The other postiion is a Police Sergeant. This will require the police sergeant
o oversee and conduct all firearms related training, qualifications, and repairs to weapons. It is a
ass of 50% of the productivity in this function in a high liability area.

(88,035)

-1.0

‘echnical. Eliminate remaining 1 civilian position used for State accreditation - Department would
ry to pursue Accreditation Status with remaining resources.

{42,907)

-1.0

“echnical. Eliminate one Administrative Aide Il (Technical Services/Records Unit). This position acts
15 a back-up to the Records Supervisior in the unit. Quality assurance checks will be eliminated. All
emaining employees will report to the remaining Records Supervisor. Unitl the final
mplementation of the CAD/RMS/FBR project this reduction will severely impact the operations of|
he Records Unit (half to reflect elimination of the positions mid-year)

(32,299)

-1.00

"echnical. Eliminate two (2) Records Technician (Technical Services/Records Unit) until CAD/RMS is
ully deployed, there will be an increase delay in Public Records request from media, City Legal,
wblic and Courts. Until the final implementation of the CAD/RMS/FBR project this reduction will
everely impact the operaitons of the Records Unit.

(48,440)

‘echnical. Eliminate three (3) Data entry clerk positions (Technical Services/Records Unit) Until
‘AD/RMS is fully deployed, cannot meet current KP! of data within 10 days. Retrieval of|
nvestigative information will be impacted.

(80,412)

liminate one Administrative Aide [! (Technical Sections/Records Unit/Alarms). Processing and
naintaining Alarm Subscriber permits, billing, and renewals will be made available online - Police
vill also see if registrations of new installations can be included in the building permit process

(59,365)

-1.0

‘riminal Division: Convert one Domestic Violence Coordinator/Victims Advocate (CID, Domestic
fiolence - Days) to part-time. One of two positions in department. Second position VOCA grant-
unded. 400 advocacy cases/year wil not be handled.

(44,771)

-1.0

-1.0

o reductions in FY11-12

0.0

0.0

0.0

0.0

0.0

0.0
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‘onvert Emergency Manager from full-time to part-time effective 1/1/13 (filled major position to be
-acated 1/1/13) $ (61,000) -1.0 1.0 -1.0

Internal Service Funds

pformation Technology
iminate 1 VOIP Network Administrator Position from Telecommunications Team- impacts the City
y reducing auditing, tracking and remediation of security related issues as it relates to IT,

slecommunications, VOIP, application security, and Infrastructure. S {69,608) -1.0 -1.0 -1.0
iminate 1 Systems Analyst Position from the Applications Team - may impact turnaround times for
oplication support and development. S (59,209) -1.0 -1.0 -1.0
iminate 1 Senior Systems Analyst Position from the Applications Team - may impact turnaround
mes for application support and development. S (97,664) -1.0 -1.0 -1.0

iminate 1 out of 7 Senior Systems Analysts positions. This will impact the .NET development
nvironment for online citizen services by increasing the time to develop and maintain all online

pplications. $ (62,514)] -1.0 -1.0 -1.0
liminate 1 out of 3 Systems Analysts positions. This will impact the schedule to complete the City's
ew website redesign and overhaul project. S (57,535) -1.0 -1.0 -1.0

liminate 1 Info Tech 1 Helpdesk Position out of 3. the Heip Desk is open from 7:30 to 5:00. This
npacts ability to answer over 23,000 phone calls a year. The Help Desks abandoned call rate is
arrently at 4% which is at the industry benchmark standard. The greatest impact will be to
arking, Fire, Police, Building, Code and Fleet by reducing the ability to take calls by 33 percent.
hese listed users make up 50% of the calls received yearly. Also impacts the time to resolve level 1|
elpdesk related incidents, tickets that can be resolved by the Helpdesk would be forwarded to
eld Support Personnel, thereby increasing resolution time by over a week in addition to the
npact to the Field Tech's prior assignments. This Help Desk Technician also handles offsite tape

:orage and rotation duties, lockbox and assessor loads for Permits Plus. $ (53,617) 1.0 10 10
liminate 1 Info Tech | filled position. May impact support for City-Wide desktops. S (75,662) -1.0 -1.0 -1.0
eplace 1 Senior Systems Analyst and 1 Systems Analyst position with an entry level position - may
npact implementation of new applications $  (152,770) -1.0 -1.0 -1.0
liminate 1 Senior System Analyst FILLED position. This will impact special reporting and support of
pplication interfaces by having to rely upon the vendor to provide the service as required. The City
purchasing systems with open architectures where the vendors are required to develop these
iterfaces. The estimated impact reflects the salary savings net of a contingency of $15,000 for
endor support, as needed). Presently, there are no outsouring required interfaces. s (97,017) 1.0 10 10
liminate 1 Senior Telecom Specialist FILLED position. This will mainly impact telecom system
dministration for the Automated Call Distribution (ACD) by having to rely upon vendor to provide
vis service. The estimated impact reflects the salary savings net of a contingency of $5,000 vendor
pport, as needed. S (99,643)] -1.0 -1.0 -1.0
© Reductions in FY11-12 $ - 0.0 0.0 0.0 0.0 0.0 0.0
0 Reductions in FY12-13 $ - 0.0 0.0 0.0 0.0

isk Management

ferge Labor Relations Specialist position and safety training function $ (51,990)[ -0.50 -0.50 -0.50

lo Reductions in FY08-09 $ - 0.0 0.0 0.0 0.0 0.0 0.0
lo Reductions in FY09-10 $ - 0.0 0.0 0.0 0.0 0.0 0.0
lo Reductions in FY10-11 5 - 0.0 0.0 0.0 0.0 0.0 0.0
lo Reductions in FY11-12 $ - 0.0 0.0 0.0 0.0 0.0 0.0
lo Reductions in FY12-13 $ - 0.0 0.0 0.0 0.0 0.0 0.0
entral Services

lo Reductions in FY07-08 $ - 0.0 0.0 0.0, 0.0, 0.0 0.0
lo Reductions in FY08-09 $ - 0.0 0.0 0.0 0.0 0.0 0.0
liminate Central Services Admin Aide | with function absorbed by .40% of administrative position

-ansferred form the Manager's Officer $ (22,931)] -0.6 0.6 -0.6
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iminate 1 duplicating Equipment Operator with functions absorbed by other personnel in division.

1is may result in increased turnaround time and delays. $ (152,770} -1.0 -1.0 -1.0
o Reductions in FY10-11 S - 0.0 0.0 0.0 0.0 0.0 0.0
o Reductions in FY11-12 $ - 0.0 0.0 0.0 0.0 0.0 0.0
o Reductions in FY12-13 S - 0.0 0.0 0.0 0.0 0.0 0.0
operty Management - Non RDA

iminate positions funded by Neighborhood Services Graffiti program ($50,000 in the General

ind}) S - -2.0 -1.0 -1.0 -2.0
iminate Graffiti Coordinator Position - An MSW il would be assigned to perform supervisory

inctions. This would reduce the graffiti cleaning capacity by 1 employee. S (63,886) -1.0 -1.0 -1.0 -1.0
iminate Storekeeper Position - Reduces the ability to handle warehouse functions when

‘orekeeper il is out on leave. $ (37,129)) -1.0 -1.0 -1.0 -1.0

educe 3 vacant positions (Electrician, A/C Mechanic, & Plumber) - Positions have been vacant for 6

ionths or more without significant impact. 3 @ $59,134 S (177,402)) -3.0 -3.0 -3

educe one Administrative Aide 1. Additional Accounts Payable workload would be distributed

mongst remaining administrative staff. S (55,832) -1.0 -1.0 -1.0

educe one MSW-IIl @$38,359. Contracted temporary labor would be acquired at a estimated cost

F$7,632 for full time as needed when extra help is required by Tradesman s (30,727) 10 10 10

educe one vacant A/C Mechanic position.Position has been vacant for more than six months and

ave been unable to find qualiified applicants. S (78,384) -1.0 -1.0] -1.0

educe 1 vacant Carpenter position - Position has been vacant for 6 months or more without

gnificant impact. S (59,164)| -1.0 -1.0, -1.0

liminate 1 vacant A/C Mechanic position - Position has been vacant for 6 months or more without

gnificant impact $ (76,384)] -1.0 -1.0 -1.0

liminate 1 vacant MSWIII position - Position has been vacant for 6 months or more without

gnificant impact S (41,119) -1.0 -1.0 -1.0

liminate two painters @ $105,569. Increased response time to remove graffiti and regular

\aintenance repairs. 4 Contract Painters would be acquired for 20 hrs per week at a cost of

52,834. S (52,735) -2.0 -2.0 -2.0

love Capital Projects Coordinator to CIP and eliminate 2 Construction Managers and 1 Planning

echnician - All Renewal & Replacement Prajects will move to CIP $  (307,552) -4,0/ -4.0 -4.01

liminate 1 Planning Technician position - Planning Tech duties can be obtained through

rofessional services by an outside vendor $ (74,795), -1.0 -1.0 -1.0

liminate 2 Carpenter Positions. Analysis of maintenance work orders revealed 60% of carpenter

ours worked could be performed by handyman or municipal service worker positions. $  (111,384) 20 2.0 2.0

educe janitorial level of service in 23 of 33 City facilities. Full janitorial service of the non-common

reas in these facilities will be reduced $  (100,000)

o reductions in FY12-13 $ - 0.0 0.0 0.0 0.0 0.0 0.0

eet Management

liminate one Mechanic Il - Diminished Technician support, delays in repairs and increased

owntime may result. Coverage for employees on vacation, out sick or training may be impacted. ¢ (45,440) 10 1.0 1.0
liminate (1) Lead Mechanic Position that multi-tasks as support Supv, Quality Control Inspector

nd Mechanic (Prioritizes and expedites work flow) Impact will be delayed work and reduction in

uality inspections, both in-house and vendor. Increased downtime for customer. No Support for

spervisor during vacation, training and sick time events $ (58,977) 1.0 10 1.0
liminate 1 of 2 Fleet Svc Reps (Public Safety Customers Service Writer: Initial Customer contact

erson who writes service orders, prioritizes, schedule and expedites work for mechanics and

endors, maintains Customer and Vendor communication, and performs fuel daily monitoring,

rdering and weekly reconciliation as required by DERM). Impact will be some backlog of work

raiting for scheduling causing delays for repair. No prioritzation except Police and Fire. Increased

own time, no follow up for PM schedules not being met by customer. Increase in more costly|

zpairs. Shorter life expectancy. Fuel ordering and monitoring would be impacted. Expect increase

1 DERM violations because of lack of due diligence in completing paperwork $ (40,387) 10 10 1.0
lo Reductions in FY09-10 $ - 0.0 0.0 0.0 0.0 0.0 0.0
lo Reductions in FY10-11 S - 0.0 0.0 0.0 0.0 0.0 0.0
lo Reductions in FY11-12 $ - 0.0 0.0 0.0 0.0 0.0 0.0
lo Reductions in FY12-13 S - 0.0 0.0 0.0 0.0 0.0 0.0
enterprise funds

lo reductions in FY 07-08 S - 0.0 0.0 0.0 0.0 0.0 0.0
lo reductions in FY08-09 S - 0.0 0.0 0.0 0.0 0.0 0.0
to reductions in FY09-10 $ - 0.0 0.0 0.0 0.0 0.0 0.0
io reductions in FY10-11 S - 0.0 0.0 0.0 0.0 0.0 0.0
lo reductions in FY11-12 $ - 0.0 0.0 0.0 0.0 0.0 0.0
lo reductions in FY12-13 S - 0.0 0.0 0.0 0.0 0.0 0.0
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ATTACHMENT H

REDUCTIONS SINCE 2006

T
Mgt & Mgt/

Proj.
Vacant

Filled

zliminated 6 vacant positions including 1 Water Meter Tech Il, 3 MSW |ls, and 2 Electrical

elpers for a total savings of $200,508. $ 200,508 -6.0 -6.0
Sut three (3) MSW [I's and one (1) Water pipefitter S (142,392)) -4.0 -3.0 -1.0. -4.0)
Zliminate one (1) HEO I, two (2) water pipefitters, one MSW |, and one (1) Fieid Inspector $  (205448) 5.0 5.0 5.0
Jo reductions in FY10-11 $ - 0.0 0.0 0.0 0.0 0.0 0.0
Zliminate the third Water Construction Crew, due to decreased breaks as CIP program is

mplemented as well as decreased housing/condominum development S (244,993) -4.0 -4.0 -4.0

do reductions in FY12-13 $ -

zliminated 1 vacant Assistant Pump Mechanic position for a savings of $34,993. $ (34,993)
zliminate one (1) Asst. Pumping Mechanic, one (1) HEO |, one (1) Sewer Pipefitter $  (119,360) -3.0 -3.0/ -3.0

zliminate one (1) Sewer Pipefitter and (3) MSW Il's and replace one (1) Diesel Generator|

Aechanic with a contracted position $  (129,830)) -5.0 -5.0 -5.0
o reductions in FY10-11 S - 0.0 0.0 0.0 0.0 0.0 0.0
Jo reductions in FY11-12 S - 0.0 0.0 0.0 0.0 0.0 0.0
Zliminate one (1) Assistant Pumping Mechanic S {47,000) -1.0 -1.0
0O ate

io Reductions in FY07-08 S - 0.0 0.0 0.0 0.0 0.0 0.0
tliminate one (1) HEO | - position has been vacant for some time and functions have been

bsorbed S (41,772)] -1.0 -1.0 -1.0
tliminate Special Projects Coordinator Position and replace with CElll position (transferred

rom Public Works Engineering in FY10) - New SW CElIl to absorb stormwater duties (ERU

>oordination and stormwater design) s (23,972) 0.0 0.0 0.0 0.0 0.0 0.0
tliminate vacant Stormwater Field Inspector position $ (44,152)]  -1.0 -1.0 -1.0
Jutsource Vac-Con Truck crew used for cleaning drains, catch basins, etc. - Eliminates 2

ASW1s and avoids replacement of Vac-Con Truck $  {315,595)] -2.0 -2.0) -2.0
{o Reductions in FY12-13 S - 0.0 0.0 0.0 0.0 0.0 0.0
tliminated an Office Associate V position and froze funding for a Waste Driver Supervisor

yosition for a net savings of $104,902. S {104,902)] -2.0 -2.0)
tliminate Clerk Typist Position S (55,976)] -1.0 -1.0 -1.0

o Reductions in FY09-10 $ - 0.0 0.0 0.0 0.0 0.0 0.0
o Reductions in FY10-11 S - 0.0 0.0 0.0 0.0 0.0 0.0
sliminate Two (2) HEQII Positions (1 filled, 1 vacant) as service now provided by City waste

ontractor $  (110,902)) -2.0 -1.0 -1.0 -2.0
iliminate one (1) vacant Waste Driver Supervisor S (49,000)f -1.0 -1.0 -1.0

dutsource Maintenance of Beachfront restrooms - 2 MSW If and 2 MSW 111 {(Sanitation) $ 62,000)

lo reductions in FY07-2008
\eorganize Department, eliminating Assistant Director, and 3 Parking Specialists and replace with 1
‘arking Ops Supervisor and 1 Meter Technician |l S (110,913) -2.0 -2.0 -1.0 -1.0
NFORCEMENT UNIT - Convert 3 Full-Time PESIs to 4 PT PESIs (30 hours per week) {3 Vacant
ositions) . 4 PT PESIs at 30 hours/wk work the same # of hours in a year as 3 FT PESIs at 40
ours/week. PT positions do not get pension and health. This would result in an additional PT
osition. S (41,732)] -3.0 4.0 -3.0 -3.0

nforcement Unit - Convert 1 Full-Time PESII and 2 Full-time PESIs to 4 PT PESIs (30 hours per week)
VACANT POSITIONS. (No other reductions since "Plan B" was not implemented)

$ (18,432)] -3.0 4.0 1.0 1.0
lo reductions in FY11-12 S - 0.0, 0.0 0.0 0.0 0.0 0.0
IGN SHOP & METER SHOP UNITS - Convert 1 Parking Operations Supervisor from full-time to part-
ime. No decrease in Level of Service $ (18,000)| -1.0 1.0
IGN SHOP/METER SHOP - Convert one (1) full-time Meter Tech | to 3 PT Meter Tech is no decrease
1 level of service S {4,000) -2.0 3.0
NFORCEMENT- Convert 3 full-time Pkg Enforcement Specialist is to 4 part-time PKG enforcement
pecialist is - no decrease in Level of Service S (16,000) -3.0] 4.0
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FY2013/14 Reg

ATTACHMENT |

FY2013/14 Recommended New Information & Communications Technologies
Initiatives & Enhancements

sted New IT and C

IT Technology

40

$ 25,000 Eund $ 9,288
Fleet AVL System Implementation - Purchase of additional units $ 1,000 g::;/;ntion $ 258 0.00 0.00
Fleet
$ 6,000 Management $ 2,064
City Clerk Automation of City Commission Agenda $ 34,000 IT Technology $ 18,720
i Fund ? 0.00 0.00
Police Conduit Upgrade at Marine Patrol Building $ 16,000 ::Tu I:Ch”°'°9y $ 5712 o0o0o] 000
Communications | Television Graphics System Upgrade $ 24,000 IT Technology
’ Fund 0.00 0.00
Communications |Radio Station Upgrade from Analog to Digital $ 28,000 IT Technology
' Fund 0.00 0.00
| SisrClark Recerds-Management—$160,000 oY
Furd 288 £:00
X N IT Technology
Fire Target Solutions $ 25,000 Fund 0.00 0.00
. IT Technology
IT/Grants Code for America Program $ 50,000 Fund 0.00 0.00
Automation of Greenspace Management Operations Assessment/ IT Technology
Parks & Rec Reporting Activities $ 10,000 Fund 0.45 0.00
Finance City Liens eRecording with Miami-Dade County 0.00 037
Palice Police Records Receipt System Redesign 0.00 0.51
Flest
Hlest 089 089
Maragerment
Procurment / IT Gap analysis of Financial ERP System $ 50,000 IT Technology
! Fund 0.00 0.00
) . IT Technology
Finance Tyler Cashiering $ 69,000 Fund 0.00 0.00
Fire Laserfiche—desumentimaging—$3+260 Fund 4000 g00| oot
" - . . IT Technology
Police 50 Additional Mobile Computers and Net Motion $ 205,000 Fund $ 47,000 0.00 0.00
Fund ——B0.080
fas Frechnology ; £8:89 000
Total New Projects $ 543,000 0.4531 0.88639
Debt Service for prior year project (CAD RMS) 66,000
FY 2013/14 Total Request $ 609,000
Funding Sources for Projects
Convention Center 1,000
Fleet Management 6,000
IT Technology Fund - Reappropriation prior year allocations 233,000
IT Technology Fund - New funding from GF (same as FY12/13) 369,000
Total FY 2013/14 New Projects $ 609,000




& MIAMIBEACH

City of Miami Beach, 1700 Convention Center Drive, Miami Beach, Florida 33139, www.miamibeachfl.gov

TO: Mayor Matti Herrera Bower and sion

FROM: Jimmy L. Morales, City Manager

Date: September 23, 2013

SUBJECT: MASS TRANSIT CIRCULATOI ~___ OSED MASS TRANSIT

CIRCULATOR IN NORTH BEACH

This item was referred by Commissioner Libbin at the City Commission meeting

on September 11, 2013 and previously discussed at the Finance and Citywide
Projects Committee meeting on August 22, 2013 and the
Neighborhood/Community Affairs Committee meeting on July 29, 2013.

BACKGROUND

At the July 29, 2013 meeting of the Neighborhood/Community Affairs Committee (NCAC), the
Administration presented the results of an evaluation of several transit studies completed in recent
years that recommended transit circulator service for the North Beach community, in particular, the
Coastal Communities Transit Plan (CCTP) completed in 2007 (Attachment A). Subsequently, staff
presented a preliminary route for a North Beach Circulator based on the CCTP but with some
suggested modifications (Attachment B).

As a result of staff's presentation and after some discussion from the Committee regarding the need
to improve mobility in North Beach, the Committee directed the Administration to immediately pursue
a transit circulator for North Beach and work with Miami-Dade Transit (MDT) to implement an
express north-south bus route as part of its ongoing bus service restructuring process in order to
connect a proposed North Beach Circulator with the current South Beach Local service.

In addition, the Committee recommended that the Administration create a fifth category for transit
circulators in tourism eligible areas from the 50% portion of Quality of Life (QOL) resort tax funds.
it should be noted that if MDT will not fund the North Beach Circulator or if funding is needed for the
South Beach Local, there is potential funding available from the 50% portion of QOL portion of
resort tax funds. Currently the QOL funds are split into 4 categories, North Beach, Middie Beach,
South Beach, and Arts. QOL funds are projected to generate approximately $1.35 million per
category in FY2012/13.

if a fifth category was created for circulators in tourism eligible areas, this would result in
approximately $1 million per category. While not all portions of a North Beach Circulator route may
be tourism eligible, funding could be swapped with the South Beach Local to result in approximately
$1 million being available for a North Beach Circulator regardless of the route.

Subsequent to the NCAC meeting on July 29, 2013, City staff met with MDT staff to coordinate the

implementation of a North Beach Circulator and express north-south bus service as part of MDT’s

Agenda Item [/
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Budget Advisory Committee Memorandum - Mass Transit Circulator Funding and a Proposed Mass Transit
Circulator Loop in North Beach

September 23, 2013

Page 2 of 2

on-going restructuring and cost savings initiative. At the meeting, MDT staff advised that a
reallocation of the cost savings resulting from the elimination of Route 117 would not be a possible
source of funding for the proposed North Beach Circulator since these savings have been already
been factored-in as part of the overall restructuring cost savings initiative. As a funding option, City
and MDT staff discussed possible modifications to Route 115 that could result in a cost savings to
MDT and serve as a practicable funding County contribution for the operation of the proposed North
Beach Circulator.

A dedicated source of funding for mass transit circulators was further discussed at the Finance and
Citywide Projects Committee (FCWPC) meeting on August 22, 2013. At the meeting, the FCWPC
recommended that the Administration return with a plan for a North Beach Circulator and a Middle
Beach Circulator potentially funded from the creation of a fifth category from the 50% portion of QOL
funding for mass transit circulators. The North Beach Circulator was also endorsed by the City’s
Transportation and Parking Committee on September 9, 2013.

It is important to note that both the NCAC and FCWPC stated a desire for the circulator service to
maintain headways of 10 to 15 minutes

ANALYSIS

MDT has provided City staff with a preliminary operating cost estimate of $1.9 million per year for the
proposed North Beach Circulator service. This preliminary estimate corresponds to a circulator
service operated by MDT with three (3) buses and 15 minute headways for 14 hours each day for
365 days at MDT's current hourly operating rate of $126.54.

Further, City staff will continue to work with MDT to develop alternative service plans, cost
estimates, and funding contributions for a North Beach Circulate that are agreeable to both the City
and MDT. Once all parties are in agreement, inclusive of funding contributions, an Interlocal
Agreement will be developed for City Commission and County Commission approval. The Interlocal
Agreement would need to be fully executed by January 2014 in order for the North Beach Circulator
to be launched as part of the County’s bus service restructuring in June 2014.

RECOMMENDATION

It is recommended that, in conjunction with adopting the Resort Tax budget for FY 2013/2014, the
City adopt a policy creating a fifth category from the 50% portion of QOL funds to provide $1 million
per year in funding for portions of circulators operating in tourism eligible areas.

This approach will allow the City and the County to combine resources and provide an enhanced
level of transit circulator service in North Beach that improves mobility within the community and
panrtinne tn tha ragional System

5

Attachments:
A: NCAC Meeting Agenda item - July 29, 2013
B: Proposed North Beach Circulator Route

FAWORK\$ALL\(1) EMPLOYEE FOLDERS\Jose R Gonzalez/\2013 Budget Workshop\Mass Transit Circulator Funding and a Proposed Mass Transit Circulagtor Loop in
North Beach 08-18-13.doc
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Attachment A

& MIAMIBEACH

City of Miami Beach, 1700 Convention Center Drive, Miami Beach, Flerida 33139, www miamibeachfl gov

COMMITTEE MEMORANDUM
TO: Neighborhoods/Community Affairs Committee
FROM: Jimmy L. Morales, City Manager

Date: July 29, 2013

SUBJECT: DISCUSSION REGARDING MIAMI BEACH MASS TRANSIT LOOP AND TRANSIT
ENHANCEMENT FOR NORTH BEACH AND MIDDLE BEACH CIRCULATOR

This item was discussed at the City Commission meeting on April 17, 2013 and subsequently
requested by Commissioner Libbin for discussion at the Neighborhoods/Community Affairs
Committee (NCAC) meeting on April 29, 2013. This item was previously discussed at the Joint
Neighborhoods/Community Affairs and Land Use and Development Committee meeting on March
19, 2013.

BACKGROUND

At the April 29, 2013 meeting of the NCAC, the Committee recommended that the Administration
review previous transportation studies related to a Middle and North Beach Circulator to explore if
any recommendations from those studies remain viable. Further, staff was directed to return to the
Committee, report its findings and advise as to options for a Middle/North Beach Circulator.

Previously, at the March 19, 2013 joint meeting of the NCAC and the Land Use and Development
Committee (LUDC), City staff presented a concept for a North-Mid Beach Circulator that was
developed as part of a recent planning study conducted by Gannett Fleming, Inc. for the City
through a grant from the Miami-Dade Metropolitan Planning Organization (MPO). The
recommended circulator route proposed to connect the SR A1A/Collins Avenue high density corridor
to the City's commercial corridors along Normandy Drive/71* Street and Arthur Godfrey Road/41*
Street. The circulator would serve the North and Middle Beach Condominium corridor and connect
to the South Beach Local (Attachment A).

The Committee expressed a desire to extend circulator service to areas that would not be served by
the North-Middle Beach Circulator concept developed by the Gannett Fleming team. The
Committee recommended that the Administration pursue the analysis of two independent circulator
routes, one serving North Beach and one serving Middle Beach.

At the joint meeting, the Committee also recommended that the City coordinate with Miami-Dade
Transit (MDT) for the provision of an express bus route along Collins Avenue as part of the County’s
ongoing transit service evaluation study. The recommended MDT express bus route along Collins
Avenue would serve to connect the proposed independent North Beach and Middle Beach
Circulators to the South Beach Local via an express north-south service.

NCAC#28
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NCAC Memorandum on Miami Beach Mass Transit Loop — North-Middle Beach Circulator
July 29, 2013
Page 2 of 8

UPDATE SINCE THE APRIL 29, 2013 NCAC MEETING
Pursuant to the Committee’s request, City staff has conducted a review of over a dozen
transportation studies in Miami Beach completed in recent years. Three studies in particular
included recommendations for transit circulator service in the Middle and North Beach communities.
The three transit studies identified were the following:

o Coastal Communities Transit Plan (2007)

¢ Miami Beach Municipal Mobility Plan (1999)

¢ Miami Beach Intermodal Feasibility Study (2000)

Below is a succinct summary of each relevant transit study.

Coastal Communities Transit Plan (CCTP)
The CCTP was completed in 2007 by the Center for Urban Transportation Research (CUTR) at the

University of South Florida for Miami-Dade Transit (MDT) and the City of Miami Beach. The goal of
the planning level study consisted of analyzing existing transit service along several coastal
communities, including Miami Beach, consolidating transit service along Collins Avenue with the
purpose of providing more efficient and effective service, reallocating resources to serve other areas
in need of transit and identifying locations and criteria for major transit transfer hubs.

To achieve this goal, the study concentrated on creating high-capacity transit service along
Collins Avenue comprised of two routes, one route would be a frequent-stop local service and
the other an express/limited-stop service.

East/West regional bus connections were proposed along each Causeway (excluding Venetian
Causeway). These routes would be truncated at Collins Avenue and connect to one of the two
routes proposed along Collins Avenue.

The study proposed modifications to multiple existing bus routes, including the South Beach Local,
and recommended the implementation of new bus routes, including circulator service in North
Beach (Figure 1), Middle Beach (Figure 2), and direct bus service from Miami International Airportto
Miami Beach. Itis important to note that the CCTP was a planning level study and did notinclude
any modeling or ridership forecasting analysis as part of its scope.

As a result of this study, the following bus service modifications were implemented by MDT among
numerous others changes to bus service in the City of Miami Beach:

o Modified Route 123/South Beach Local extension to Collins Park and Belle Isle (Attachment

B)

o Implemented Route 115/117 (Mid-North Beach Connection) (Figure 3)

e Implemented Route 150 (Airport Flyer)
The CCTP also recommended Park & Ride facilities at the following locations:

o 5" Street and Alton Road

¢ Mount Sinai Hospital campus

NCAC#29
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Page S of 8

Miami Beach Municipal Mobility Plan (MMP)

The MMP was completed by the City and adopted by Commission in 1999. The objectives of the
MMP were the following:

e To address the future transportation needs of the City (15-year horizon)
e To provide a snapshot of transportation issues and trends which will impact the City

¢ To identify strategies to help the City establish a course of action to address the transportation
opportunities

The MMP identified 43 distinct transportation and transit projects in the City, including circulator
services for both North Beach and Middle Beach. Approximately 76% of the proposed MMP projects
are complete, in construction, or design at this point.

Five (5) of the projects identified in the MMP were transit projects. The transit projects are the
following:
¢ North Beach Community Shuttle Expansion
Status: Currently MDT Routes 115 and 117 serve North and Middle Beach. Service is
explained in this memo, the City is analyzing the existing routes in an effort to improve
service.
¢ Middle Beach Community Shuttle Expansion
Status: Currently MDT Routes 115 and 117 serve North and Middle Beach. Service is
explained in this memo, the City is analyzing the existing routes in an effort to improve
service.
o East-West Transit Corridor
Status: Study scope was approved at the Miami Dade Metropolitan Planning Organization
(MPO). The MPO will assign the study to one of the firms in their rotational list.
¢ South Beach Intermodal Facility
Status: An intermodal facility was planned as part of the 5™ Street and Alton Road
development. The City will re-analyze this concept for feasibility under the current building
design.
Status: The Mt. Sinai Hospital facility will also be analyzed for feasibility based upon current
conditions.

Miami Beach Intermodal Feasibility Study

This study was completed by the City in 2000. The goal of the study was to identify potential sites
throughout the City for an intermodal facility intended to accommodate the Electrowave service, MDT
bus service, potential City circulator service in the North Beach and Middie Beach communities, future
light rail, water taxi, and bicycle/pedestrian connections.

Eleven (11) sites throughout the City were identified as potential locations for an intermodal facility.
Although no recommendations from the study have been implemented, the following three (3)

locations identified in the study as appropriate sites for an intermodal facility remain viable to some
extent:

¢ Convention Center Parking Lot
Status: The possibility of including an intermodal facility or advanced transit hub as part of the
proposed Convention Center Design was discussed with the development team. It is in the

City's best interest that this facility is able to accommodate multiple bus stops and be capable
to accommodate future rail connection.
o 17" Street and Washington Avenue
Status: Still being contemplated as part of the Convention Center redevelopment
o 5" Street and Alton Road
Status: As previously discussed

NCAC#32
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ANALYSIS

Staff conducted a preliminary comparison between the North Beach Circulator route
recommended in the CCTP and the current MDT Route 115/117 bus service implemented as a
result of the CCTP. The comparison is depicted in the table below.

Limits

Residential Zone, 71st
Street Commercial Corridor,
and 69th Street Publix

| neighborhood on the south,
including former Miami
Heart Institute, Mt. Sinai
Hospital, and 41* Street

serving the Alton Road
residential corridor, Central
Bayshore Neighborhood,
and the Mount Sinai

Hospital
Phase |: 16 hours Phase I: 16 hours 15 hours (6:20AM —
Phase II: 18 hours Phase II: 18 hours 9:20PM)
9.1 miles 8.2 miles 15.839 miles
41 minutes 41 minutes 1 hour and 20 minutes

Phase I: 40 minutes
Phase Il: 20 minutes

Phase I: 40 minutes
Phase II: 20 minutes

45 minutes south of 63" St
22 minutes north of 63™ St

Phase I 3 32-foot buses
Phase |l: 5 32-foot buses

Phase I: 3 32-foot buses
Phase II: 5 32-foot buses

2 buses in each route

N/A (Not in Service)

N/A (Not in Service)

Approximately 330,000

Phase I: $1.9 Million (2007)
Phase Ii: $4.3 Million (2007)

Phase I: $1.9 Million (2007)
Phase Il: $4.2 Million (2007

$1.25 Million (FY13)

As part of its restructuring and cost savings initiative, MDT is considering eliminating numerous
circulator and connection services throughout the County. Due to extended headways and span of
service, as well as minimal ridership on Route 115/117, this route may be eliminated. However, staff
believes that if modifications to the route can be made to make it more successful, the City may be
able to save this service.

Based on the preliminary comparison of the CCTP North Beach Circulator and MDT Route 115/117,
City staff developed proposed revisions to the CCTP North Beach Circulator in an effort to improve
route connectivity and increase service area coverage (Figure 4). With the proposed truncations
and extensions to the CCTP North Beach Circulator route, the circulator would serve a larger market
in the North Beach community than the current MDT Route 115/117. However, further analysis and
route refinement is needed to develop the optimal route for a circulator in North Beach. The optimal
route would also need to comply with acceptable headways (15 min. to 20 min.) to ensure its
success.

Given the low transit ridership in the Middle Beach area (1% according to the City of Miami Beach
Community Survey Final Report), City staff believes that a more in-depth analysis and coordination
with MDT is needed to determine if the area would be served appropriately by the proposed grid
system. The critical service points in this area, Mt. Sinai Hospital and the 41* Street Corridor, would
be covered by the MDT regional service and would connect to the Collins Avenue service.

NCAC#33
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RECOMMENDATION

In order to pursue the recommendation of the Committee to evaluate alternatives for two
independent circulator routes and an express north-south bus service along SR A1A/Collins Avenue
corridor, the Administration recommends the following approach:

1. The Administration will continue to coordinate with MDT regarding its on-going
comprehensive evaluation of County bus routes in order to have a better understanding of
how a new grid-based bus service may impact the City and the Middle and North Beach
communities in particular. As part of the coordination with MDT, and if directed by the
Committee, City staff would request that MDT evaluate the City’s proposed North Beach
Circulator alternative. The City would request that MDT redirect its resources currently
applied to Route 115/117 (Mid-North Beach Connection) to the proposed North Beach
Circulator as part of its restructuring effort.

2. In addition, the City will coordinate with MDT to include an express north-south enhanced
bus service along the SR A1A/Coliins Avenue corridor as part of its restructuring efforts.

3. The City will coordinate with MDT to evaluate the level of service provided in Middle Beach
by the MDT restructured routes and determine the need for a Middie Beach Circulator.

It should be noted that if MDT will not fund the North Beach Circulator or if funding is needed for the
South Beach Local, there is potential funding available from the Quality of Life (QOL) portion of
resort tax funds. Currently the QOL funds are split into 4 categories, North Beach, Middle Beach,
South Beach, and Arts. QOL funds are projected to generate approximately $1.35 million per
category in FY2012/13.

If a fifth category was created for circulators in tourism eligible areas, this would result in
approximately $ 1 million per category. While not all portions of the route of a North Beach or Middle
Beach Circulators would be tourism eligible, funding could be swapped with the South Beach Local
to result in $ 1 million being available regardiess of the route.

Depending on the outcome of the coordination with MDT and upon direction from the Committee,
the Administration would engage one of its transportation planning and traffic engineering firms to
conduct a service planning analysis for a North Beach Circulator. The analysis would include route
modeling, ridership forecasting, procurement options, and cost analysis. Funding for this effort
would be from FY 2012/13 and FY 2013/14 PTP funds.

CONCLUSION

This item is being presented to the Neighborhoods/Community Affairs Committee (NCAC) for
discussion and further direction.

Attachments:
Attachment A: Service Details for Service Proposed by MPO Grant Study

Attachment B: Current South Beach Local Route.

KGB/KTC/JRG

FAWORK\$ALLY1) EMPLOYEE FOLDERS\Wose R Gonzalez/NCAC/NCAC Memo Regarding Mass Tansit Loop - North-Middie Beach Circulator 072913.doc
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