


MIAMI BEACH 
City of Miami Beach, 1700 Convention Center Drive, Miami Beach, Florida 33139, www.miamibeachfl.gov 

COMMITTEE MEMORANDUM 

TO: Fin , 

FRO~JO ge 

DATE: June 28,2012 

SUBJECT: NORTH BEACH FACADE IMPROVEMENT PROGRAM 

The purpose of this LTC is to provide the Mayor and City Commission with an update on 
the Fagade Improvement Program (FIP) approved by the Mayor and City Commission at 
the December 14,2011 City Commission meeting. 

Program Overview 

The program, as approved by the Mayor and City Commission, provides funding in the 
amount of $100,000 for a storefront improvement program in the target area of Collins 
Avenue between 73rd Street and 75th Street. Eligible applicants will be able to apply for 
funding from this program until December 31, 2012 or until the funds are exhausted, 
whichever occurs first. 

Funding may be provided to building owners or tenants within the target area up to a 
maximum of $30,000 per building or business. Applicants are eligible for up to $10,000 
with no match requirement. For any amount between $10,001 and $30,000, applicants 
must provide a match equal to or greater than fifty percent of the amount awarded 
through this program. The match must be spent on eligible activities in the FIP. 
Businesses that have been in operation for less than one year must provide a 50% 
match to all funds that are applied for, including funding below $10,000. Eligible 
properties are commercial and mixed commercial/residential properties with commercial 
fagades visible from the street. 

Program funding is provided in the form of a loan which is forgiven over a five year 
period with no payments required, provided the property continues to be maintained in 
accordance with the program requirements. Additional information on the match 
requirements, eligible activities, application and other requirements is included in 
Attachment B. 

Program Management 

The approval also included $20,000 for program management. The Administration has 
contacted outside organizations to inquire about their interest in managing this program 
on behalf of the City, but has not received a positive response, likely due to the low 
funding level and the amount of work that may be involved. Therefore, the Administration 
has developed an in-house process for management of the Fagade Improvement 
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Program, and will determine whether or not to hire a qualified independent contractor as 
necessary for those tasks that City staff is unable to perform, if any. 

A Memorandum of Understanding (MOU) is being developed between Economic 
Development, Planning, and Real Estate, Housing, and Community Development 
(REHCD), which is similar to what REHCD has successfully (and with HUD's blessing) 
done with Community Services and with Code Enforcement in the past, which clearly 
establishes the parameters of the program and how it will be managed. 

The MOU will document that: 
• Economic Development will receive and process the applications; 
• Planning will review and approve the design criteria and provide assistance with 

the regulatory process; 
• The Economic Development Division will review requests for reimbursements 

that are submitted by each project and submit them to REHCD for 
reimbursement. REHCD will provide technical assistance with HUD program 
compliance and will handle the environmental review process, and 
drawdown/reimbursement of funding; 

• In addition to hiring an independent contractor for program management if 
necessary, the balance of the $20,000 that is allocated for program management 
will be reserved for project delivery costs such as permits, any necessary hiring 
of AlE for permitting process, and other non-bricks/mortar expenses. 

The application process for the FI P has been designed as a two-part process: 
1. A prospective applicant will sit down with the Planning Department and Economic 

Development Division, which will help the applicant plan the project before it 
advances to the additional level of detail which will be required for the formal 
application for receipt of funds allocated to the project. 

2. The applicant will work with the Economic Development Division to fill out the 
Fagade Improvement Application form, which will then be submitted to the 
Division. The Division and the Planning Department will then have a preliminary 
meeting with the applicant to verify the project eligibility and review the federal 
funding requirements that the applicant will be required to comply with. 

Staff from Economic Development and Planning will work closely with the applicant 
through the entire project, and will engage a qualified independent contractor with 
experience in federal funding project management for assistance with the program if 
necessary depending on the workload. Assistance from an independent contractor is 
more likely if the City receives applications for many smaller projects, rather than fewer 
applications for larger projects. 

Next Steps 

Staff has already discussed the program with a number of property owners, as well as 
some businesses in the target area. During the week of June 25, 2012, Economic 
Development and Planning staff will be visiting each business in the target area with an 
announcement (Attachment A) for the program, as well as a preliminary application, and 
will explain the program to each business owner or schedule a follow-up visit to do so. 
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Additionally, staff will reach out to each property owner either through telephone or mail 
to inform them of the program. 

Please do not hesitate to contact me if you have any questions or comments, or, if you 
know of an eligible business or property owner that is interested in the program. 
JMG/HF/kc~ 

Attachments 
Fac;ade Improvement Program Announcement 
Fac;ade Improvement Program Summary 
Fac;ade Improvement Program Application 



ATTACHMENT A 

MIAMI BEACH 
2012-13 North Beach Fac;ade Improvement Program 

June 28, 2012 

The Mayor and Commission of the City of Miami Beach have allocated a total of 
$100,000 from the 2012 Community Development Block Grant program to be awarded 
in small grants to property owners or businesses for the purpose of improving the 
appearance of storefronts in a two-block area of Collins Avenue between 73 Street and 
75 Street. 

Individual grants may be awarded up to a total of $30,000 per storefront. Project 
budgets exceeding $10,000 will require matching funds from the applicant. Details of the 
program, eligible improvements and funding requirements can be found on the attached 
Program Description. 

Interested owners and/or commercial tenants are encouraged to contact Kevin Crowder 
(305-673-7010) or Joyce Meyers (305) 673-7550 to schedule a pre-application 
appointment to discuss the potential scope of work for each fa<;ade improvement project. 

APPLICATIONS FOR CITY OF MIAMI BEACH FAC;:ADE IMPROVEMENT GRANTS 
SHOULD BE SUBMITIED TO: 

Kevin Crowder, Economic Development & Intergovernmental Affairs 
Office of the City Manager 
1700 Convention Center Drive, 4th Floor 
Miami Beach, FL 33139 
Tel: 305.673.7010 I Fax: 786.394.4222 I kcrowder@miamibeachfl.gov 

THE DEADLINE FOR APPLICATIONS IS DECEMBER 31, 2012, AND IMPROVEMENTS 
MUST BE COMPLETED BY SEPTEMBER 30, 2013. 

FUNDS ARE AVAILABLE ON A 'FIRST COME, FIRST SERVED' BASIS. 

Business owners are also encouraged to consider making application to the "Mom and 
Pop Small Business Grant Program" offered by Miami-Dade County Commissioner Sally 
A. Heyman, District 4. Information about that program can be found on the internet 
www.miamidade.gov/district04 or by calling Commissioner Heyman's office at 
305.787.5999. 

Kevin Crowder, CEcD, Economic Development & Intergovernmental Affairs OFFICE OF THE CITY MANAGER 
1700 Convention Center Drive, Miami Beach, FL 33139 Tel: 305-673-7193 / Fax: 305-673-7772 / email:kcrowder@miamibeachfl.gov 



ATTACHMENTB 

MIAMI BEACH 
2012 NORTH BEACH Fa~ade Improvement Program 

Purpose of the Program 
The City of Miami Beach is providing an incentive program to improve the fa9ades of eligible 
commercial properties within a targeted revitalization area in North Beach. By enhancing the 
appearance of business/building fa9ades, the program serves to improve the economic viability of the 
businesses in this area. Better aesthetics improve the marketability of the businesses, and draw 
business and residents to the area and increase property values. 

Target Area 
The fa9ade improvement program for 2012 and 2013 is limited to properties in North Beach with 
frontage on Collins Avenue between 73rd Street and 75th Street. The Mayor and City Commission 
have provided $100,000 for this program, and funds are available on a first come, first served basis 
until the funds are exhausted. The application deadline for this program is December 31, 2012, and 
improvements must be completed by September 30, 2013. 

If you have a question as to whether your property is within the target area, please contact Kevin 
Crowder at 305-673-7010. 

Funding and Match Requirements 
Funding may be provided to building owners or tenants within the target area up to a maximum of 
$30,000 per building. Applicants will be eligible for up to $10,000 with no match requirement. For any 
amount requested between $10,001 and $30,000, applicants must provide a match equal to or 
greater than fifty percent of the amount awarded through this program. The match must be spent on 
eligible activities in the facade improvement program. Businesses that have been in operation for less 
than one year must provide a 50% match to all funds that are applied for, including funding below 
$10,000. 

Program funding is provided in the form of a loan which is forgiven over a five year period with no 
payments required, provided the property continues to be maintained in accordance with the program 
requirements. 

Applicants that are tenants must secure approval from their landlord to participate in this 
program. 

Eligible Activities 
Fa9ade renovation activities must involve the general upgrading of a building's external appearance in 
compliance with the City's Design Guidelines and Design Review process. Examples of eligible 
activities include: 

• Exterior painting; 
• Awnings and canopies; 
• Exterior signage integrated into the storefront design; 
• Exterior fa9ade lighting; 
• Masonry and stucco repairs; 
• Repair/replace/preserve historically significant architectural details; 
• Window and door replacement with hurricane impact glass; 
• Cornice repair; 
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• Repair/replacement of gutters and down spouts; 
• Correction of exterior code violations (not including payment of fines); 
• Utility/trash enclosures; 
• Architect, engineer and permit fees 

Eligibility 
All businesses and/or property owners willing to improve the exterior of properties located within the 
designated target area may be eligible to receive assistance. A recipient may utilize the Fac;ade 
Improvement Program in conjunction with other public financial resources (such as the Miami-Dade 
County Mom and Pop Small Business Grant Program). Businesses and property owners may receive 
assistance for more than one location in the target area based on funding availability. Eligible 
properties are commercial and mixed commercial/residential properties with commercial fac;ades 
visible from the street. 

Buildings will be required to be occupied to be eligible for this program. Tenants that have been in 
operation for less than one year must provide a 50% match to all funds that are applied for. New 
construction and vacant individual storefronts will not be considered for this program. 

Applicants will be required to demonstrate financial capacity to meet any program matching 
requirements and must be current on all property taxes, mortgages, insurance, occupational licenses 
and city fees/taxes. A credit report will be required as part of the application process. 

Examples of activities that generally are not eligible: 
1. Landscaping; 
2. Non-visible roofing; 
3. Attached, hanging or projecting signs unrelated to the architecture of the building; 
4. Mechanical equipment enclosures (non-visible); 
5. Billboards; 
6. Interior renovation; 
7. Temporary, portable or non-permanent improvements; 
8. New construction; 
9. Property acquisition; 

10. Expansion of building area; 
11. Conversion of use; 
12. Working capital; 
13. Refinance of existing debt; 
14. Payment of delinquent taxes or outstanding code violation fines; 
15. Improvements in progress or completed prior to loan/grant approval; 
16. Improvements involving interior rehabilitation, including modernization of electrical, mechanical, 

or structural elements. However, facade improvement funds may be used for facade 
improvements in conjunction with a separately financed rehabilitation project; 

17. Improvements that do not follow the approved architectural plans and designs for the facade 
renovation; 

18. Activities specifically prohibited by the Federal Department of Housing and Urban Development. 
19. Projects that require tenant relocation pursuant to the Uniform Relocation Act. 

Application Requirements 
Applications must include a complete description of the proposed scope of the project, including, as 
applicable, elevation drawings, photographs, color samples, specifications and a minimum of one 
written proposal from a qualified vendor for painting, awnings" signs and windows/doors. If the 
application receives preliminary approval, then the applicant will be required to provide additional 
drawings and specification necessary to receive a building permit. These may include shop drawings 
from the vendor or signed and sealed architectural or engineering drawings, depending upon the 
scope of the project. 

2 6/27/2012 



Procurement 
Once the design is approved, the Applicant agrees to solicit a minimum of three (3) competitive bids 
for the rehabilitation work and to provide evidence to the City of the bids received and the amount of 
each bid. Contractors selected are required to take affirmative steps to encourage the use of minority 
and women-owned business enterprises when subcontracts are let. 

Financing Policies 
1. Reimbursements - progress payments will be on a reimbursement basis only. The total 

reimbursement for all forms of fac;:ade improvement assistance shall not exceed $30,000 per 
project. Projects must be completed within twelve months after the start of construction, unless the 
City approves a longer timeline, at the City's sole discretion. The final reimbursement payment will 
be withheld until the project passes all final inspections upon completion of the project. 

2. Security - the fac;:ade improvement project reimbursement will be secured by a deed of trust on the 
real estate for the requisite term which will self-amortize proportionally each year; providing the 
property continues to be maintained in accordance with the program requirements, such as 
maintenance of the fac;:ade, property taxes are kept current, and property insurance is maintained 
with the City listed as mortgagee. Applicants that are tenants must secure the deed of trust 
from their landlord. 

3. Repayments - No repayments will be required if all terms are met. Program funding is provided in 
the form of a loan which is forgiven over a five year period with no payments required, provided 
the property continues to be maintained in accordance with the program requirements. 

4. Default - A recipient shall be considered in default and the balance of financial assistance 
immediately due and payable upon failure of the borrower: to properly maintain the fac;:ade after 
improvements are completed; delinquency in property taxes; to maintain property insurance with 
the City listed as mortgagee; or failure to operate in compliance with all applicable local, state, and 
federal codes, laws, and regulations. 

5. Remedies of Default - In the event of default, the City may exercise any combination of the 
remedies available to it with respect to the security agreement(s). The City may take whatever 
action at law, or in equity, as may appear necessary or desirable to collect any outstanding 
balance or to enforce the performance and observation of any other obligation or agreement of the 
recipient. 

General Requirements 
1. All work must be done in accordance with the City's Design Guidelines, all applicable local, state 

and federal codes, and rules and regulations for the Community Development Block Grant 
program. Any renovation work undertaken prior to the City's final written authorization to begin 
construction is not eligible for assistance and/or reimbursement under the program. All costs of 
renovation work undertaken in conjunction with the fac;:ade improvement program which exceeds 
approved financial assistance shall be borne by the applicant. 

2. All construction management shall be the responsibility of the applicant. All work undertaken using 
CDBG funds will be subject to the Davis Bacon Act. Applicant must contact the City prior to 
obtaining bids to obtain current wage rates to provide potential bidders. Failure to do so can result 
in no reimbursement of costs. 

3. All work must be permitted by the City prior to commencement. Applicants should plan for 
permitting costs in their project budget. 

4. Projects that require tenant relocation pursuant to the Uniform Relocation Act are not eligible. 
5. All applicants shall be required to demonstrate compliance with nondiscriminatory employment 

practices and Affirmative Action Programs under Title VI and Section 112 of the Civil Rights Act of 
1969 and Public Law 92-65. Applicants are encouraged, to utilize minority and women-owned 
business enterprises under this program. 

6. The City, the Department of Housing and Urban Development, the Comptroller General of the 
United States, or any duly authorized representatives, shall have access to any books, 
documents, papers and records which are directly related to the program assistance for the 
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purposes of monitoring, making audits, examination, excerpts, and transcripts. All records 
supporting the costs and components of program assisted improvements shall be maintained for a 
period not less than three (3) years following completion of the program agreement period, 
agreement termination, or default, whichever shall first occur. No person who is an employee, 
agent, consultant, officer, appointed official, or elected official of the City of Miami Beach who 
exercise or have exercised any functions or responsibilities with respect to CDBG activities, or are 
in a position to participate in a decision-making process, or gain inside information with regard to 
such activities, may obtain a personal or financial interest or benefit, or have interest in any 
program assistance, either for themselves or those with whom they have family or business ties, 
during their tenure or for one (1) year thereafter. 

Community Development Priorities Approval of applications will be considered based on strength 
of proposals and readiness to begin work, funding availability, and Community Development priorities. 
Priorities include: 

• Projects increasing or retaining jobs within the redevelopment area 
• Severely deteriorated buildings with greatest negative impact on the community 
• Properties identified blighted as defined in the applicable area redevelopment plan 
• Properties with significant Code Enforcement history 
• Prominent highly visible locations, such as major intersections or locations on major arterials 
• Businesses located in pedestrian oriented business locations 
• Buildings located in areas where other public investment is taking place 
• Projects that leverage maximum private investment 
• Buildings without residential occupancy 

Design Guidelines 
Eligible proposals will be required to follow the City's design guidelines for rehabilitation of historic 
buildings. These guidelines are provided to ensure appropriateness of the proposed work, and to 
provide for compatibility with the affected building's original appearance and with other area buildings. 
The Planning Department will review all applications for consistency with the guidelines. Simple 
applications for paint, awnings, signage and/or exterior lighting may be approved administratively. 
Projects that involve alterations to the windows and doors, or to other architectural features on the 
fac;ade, may require approval by the Historic Preservation Board. Prospective applicants are 
encouraged to consult with the Planning Department prior to preparing their application to ensure best 
results. 

All tenant signage must be in compliance with sign regulations in Chapter 138 of the City Code. Grant 
funds may be used to correct violations of the signage code. 

Application Process 
Typically the Fac;ade improvement project application process will follow the steps below: 

1. Pre-application meeting between applicant and city staff to develop project scope of 
improvements 

2. Establish budget for improvements and solicit price quotes 
3. Property owner or tenant prepares application (property owner must also sign application for 

any tenant) 
4. Application is reviewed by city staff 
5. Property is reviewed for code violations and liens 
6. Grant award letter sent to applicant 

Please contact the City of Miami Beach at 305-673-7010 with any questions or to obtain additional 
information about the Facade Improvement Program. 
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MIAMI BEACH 
North Beach Fac;ade Improvement Program 
Application Form 

Date: ____________ _ 

ATTACHMENT C 

~p]~~~Qri~IHf~[ffi·~lE~F;"T?iG~·~~;;C~~~ ......• ·:s~?izII%T~~::·~.;j~nT-=]j~.~.(~~~~2E11~ 
1. Applicanrsname: __________________________ _ 

Attach copy of Miami Beach occupational license 

Applicant's address: _________________________ _ 

Telephone numbeds): ______________________ ---,-__ 

E-Mail: _____________________________ _ 

2. Business organization of applicant: 
o Corporation(d/b/a) 0 Partnership 0 Sole Proprietorship 
Business Name: ___________________________ _ 

3. Relationship of applicant to the storefront to be renovated: 
DOwner 
o Tenant: Building owner must also sign this application in order for your business to 

participate in the Fa<;ade Improvement Program, including expiration date of the 
current lease. 

1. Description of the building or storefront to be rehabilitated: 

Street address: _____ ~----------------------
Dimensions: Length of frontage __ feet; Height __ feet; # of Floors 
Does the building contain residential units? 0 Yes 0 No (if yes, how many?) __ _ 

2. Describe the scope of work you want for this proposed fa<;ade improvement project. (Check all 
that apply and/or describe improvement ideas.) 
o Exterior painting 0 Security/hurricane shutters 
o Exterior sign age 0 Storefront door 
DAwning 0 Storefront windows 
o Exterior lighting 0 Restore architectural details 

o Masonry/stucco/tile 
o Accessible entrance 
D Code compliance 
D Other 

Describe: _____________________________ _ 

3. If known, indicate the estimated project cost or the total amount budgeted for improvements. 



$-----------------------------------------------------
4. If known, please provide information on the architect or contractor responsible for your 

drawings, plans and permits: 
Name: ______________________________________________________________ __ 

Address: __________________________________________________________ __ 

Telephone: Fax: __________________ __ 
Email: ______________________________________________________________ _ 

5. Attachments: Please indicate any of the items that are attached to this application by checking 
the applicable boxes below. Since some of these items can be costly, not every item listed 
here is required at the time of initial application submission, but it will help to support your 
application. If your application is approved, all applicable items will be required to be 
submitted to the City prior to executing the loan agreement. 
o Current fac;:ade photographs 0 Proposed signage/awning drawings 
o Building plans (existing) 0 Tenant lease 

o Property survey 0 Contractor price quotes 
o Architectural drawings of proposed improvements 0 Miami Beach occupational license 

rqH.!RJjf~~lffij~J~F(ffJB~{ . 
The undersigned hereby represents and certifies to the best of his/her knowledge and belief that 
the information contained on this statement and any exhibits or attachments hereto are true and 
complete and accurately describe the proposed project, and the undersigned agrees to promptly 
inform the City of Miami Beach Economic Development Division of any changes in the proposed 
project which may occur. 

Signature of Building Owner Date 

Print name 

Signature of Commercial Tenant (if applicable) Date 

Print name Date Lease Expires 

TaxID#: __________________________ ___ 

Return completed application by mail, email or fax to: 
Kevin Crowder, CEcD, Economic Development & Intergovernmental Affairs 
OFFICE OF THE CITY MANAGER 
1700 Convention Center Drive, Miami Beach, FL 33139 
Tel: 305-673-7010/ Fax: 305-673-7772 / email: kcrowder@miamibeachfl,gov 


