
MIAMIBEACH
City of Miami Beach, 1700 Convention Center Drive, Miami Beach, Florida 33139, www.miamibeachfl.gov

COMMITTEE MEMORANDUM

TO:

	

Mayor Matti H. Bower and Members of the City Commission

FROM: City Manager Jorge M. Gonzalez

DATE:

	

May 19, 2011

This shall serve as written notice that a meeting of the Finance and Citywide
Projects Committee has been scheduled for May 19, 2011, at 3:30 P.M. in the
City Manager's Large Conference Room.

The agenda is as follows:

OLD BUSINESS r-

1. Follow up: Discussion regarding the Miami Beach Festival of the Arts
and potentially contracting with a professional art festival company
to produce the Festival for the City (September 15, 2010 Commission Item
C4B)

Max Sklar — Cultural Arts & Tourism Development Director

2. Discussion on updated VCA budget

Grissette Roque - MBVCA
Max Sklar — Cultural Arts & Tourism Development Director

3. Discussion regarding renewal of agreement with Clear Channel
ADSHEL, Inc. to construct, operate, and maintain bus shelters (March
9, 2011 Commission Item C4J)

Fred Beckmann — Public Works Director

NEW BUSINESS

4. Discussion on resources assigned to address proliferation of
homeless on Washington Avenue (March 9, 2011 Commission Item C4E)

Hilda Fernandez — Assistant City Manager



Finance and Citywide Projects Committee Meetings for 2011:
May 25, 2011
June 23, 2011
July 28, 2011
August 17, 2011
September 28, 2011
October 25, 2011
December 28, 2011

JMG/PDW/rs/th

To request this material in accessible format, sign language interpreters,
information on access for persons with disabilities, and/or any accommodation to
review any document or participate in any city-sponsored proceeding, please
contact 305-604-2489 (voice), 305-673-7524 (fax) or 305-673-7218 (TTY) five
days in advance to initiate your request. TTY users may also call 711 (Florida
Relay Service).

Cc. Mayor and Members of the City Commission
Management Team





(sl MIAMI BEACH
City of Miami Beach, 1700 Convention Center Drive, Miami Beach, Florida 33139, www.miamibeachfl.gov

COMMITTEE MEMORANDUM

TO:

	

Finance and Citywide Projects Committee

FROM:

	

Jorge M. Gonzalez, City Manager

DATE:

	

May 19, 2011

SUBJECT: AN UPDATE REGARDING THE MIAMI BEACH FESTIVAL OF THE ARTS AND
THE OUTCOME OF THE 2011 EVENT.

BACKGROUND
The Music and Fine Arts Board was originally created in 1962 to encourage and develop
cultural programs with the objective of making the Community a recognized leader in the
State of Florida in the field of fine arts. Subsequently, in 1974 the resolution was amended
renaming the board the Fine Arts Board. This board's new mission was to "promote the
work of contemporary visual and cultural artists, to enhance the appreciation for the arts in
the community at large, and to provide economic stimulation to underserved
neighborhoods." The annual Miami Beach Festival of the Arts was created to fulfill this task
and was produced by the City of Miami Beach from 1975 through 2002.

Taking over production of the Festival from the Parks and Recreation Department in 1999,
the Office of Arts, Culture and Entertainment relocated the 2000 Festival to Ocean Terrace
in North Beach. In seeking partnership with the North Beach Development Corporation
(NBDC) for promotion and marketing, a Quality of Life grant in the amount of $15,000 was
awarded in 2000 for the 2001 event. This grant was increased to $45,000 for the 2002
event. Fiduciary responsibility and production of Festival of the Arts event was transferred
to the NBDC in 2004. NBDC produced the Festival of the Arts for four (4) years with the
help of an annual allocation from the City of $75,000. During this time, the Fine Arts Board
continued to jury the Festival with regard to the poster artist selection, the exhibiting artist
applications, the local artist program, the children's art display and the City's portable
collection.

In 2008, the City once again assumed all production responsibilities for the Festival of the
Arts. The Tourism and Cultural Development Department (formerly Arts, Culture and
Entertainment), which staffs the Fine Arts Board, managed a 'professional services
agreement with Mr. Brian Huether, who was the event coordinator for the Festival of the Arts
since 2004. In 2009, funding for the Festival of the Arts was reduced to $55,000 annually.
This City.appropriation was to be offset by any revenue generated from the event. Since
2008, the offset has ranged from a high of $39,026 in 2010, to a low of $10,500 in 2009.

ANALYSIS
Since 2008, the Fine Arts Board has spent countless hours looking at alternative ideas and
formats to raise the caliber of the Festival of the Arts. Additionally, the Board also spent
much time tweaking the entertainment, children's area and other aspects of the event.
Following the 2010 Festival of the Arts, the Administration met with Mr. Howard Alan, whose
company, Howard Alan Events, produces art festivals all across the country, including the
Las Olas festivals and the Key Biscayne festival. Mr. Alan recommended repositioning the
festival as more of a crafts-oriented event with the focus more on crafts, food, flowers and
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some art (but not high end art), and move the date to mid-April when it fits more into the
calendar for arts and crafts events.

The Fine Arts Board discussed his recommendation at their July and August 2010 meetings
and unanimously recommended in favor of this change. Additionally, they recommended the
City contract with Howard Alan Events to produce the Festival for the City. In making this
recommendation, the Fine Arts Board felt Mr. Alan must retain full control of the event. Mr.
Alan agreed with this and also agreed to assume all risk, responsibility and reward in the
production of the event. This change would save the City the $55,000 that is annually
budgeted for the Festival of the Arts.

At the time, the Administration referred the subject to the Finance Committee and also
suggested issuing a Request for Proposals (RFP) for a company to produce the event on
behalf of the City. However, the Administration also desired to contract with Mr. Alan to
produce the event in 2011 while the RFP was reviewed.

The Finance and Citywide Projects Committee discussed the subject at the October 14,
2010 meeting and recommended not issuing an RFP and directed the Administration to
contract with Howard Alan Events to produce the 2011 Miami Beach Festival of the Arts.
The Committee requested a report following the 2011 event. The Administration
subsequently entered into an agreement with Howard Alan Events for 2011, which
eliminated the City's financial obligation and only required the City to pay Mr. Howard if the
event generated a profit; compensation to Mr. Howard was capped at $20,000.

2011 EVENT
The Miami Beach Arts and Crafts Festival took place on April 9 — 10, 2011. Attendance was
very poor and the vendors reported very low sales over the course of the two day event.
Sales were so poor that vendors said they would not return and the producer had to refund
their registration fees. One possibility for the low attendance was thought to be from lack of
advertising; however, the producer marketed the event as they do every other festival they
produce. Aside from that, the producer did an excellent job coordinating and producing the
event.

The Fine Arts Board discussed the 2011 Festival at their regularly scheduled meeting on
April 14, 2011. The members agreed that the Festival was not a success, and that
marketing and promotion of the Festival was poor. There followed general discussion about
street art festivals being passe. All agreed that the Festival presented a "bad image" of
Miami Beach to the public. The Board recommended by unanimous vote that the City
permanently cease presentation of the Festival and seek other ways to promote activity in
North Beach.

J MG/H M F/MAS/gf
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Miami Beach Visitor and Convention Authority, 777 17 'h Street, Suite 402A, Miami Beach, Florida 33139, www.miamibeachvca.com

MEMORANDUM

TO:

	

Finance and Citywide Projects Committee

FROM: Miami Beach Visitor and Convention Authority

DATE:

	

May 16, 2011

SUBJECT: A DISCUSSION REGARDING THE UPDATED MIAMI BEACH VISITOR AND
CONVENTION AUTHORITY (MBVCA) BUDGET.

The Miami Beach Visitor and Convention Authority (MBVCA) was created and exists pursuant
to Chapter 67-930 of the Laws of Florida and Sections 102-246 through, and including 102-254
of the Code of the City of Miami Beach. According to Sec. 102-251 the MBVCA shall take all
necessary and proper action to promote the tourist industry for the city, including but not
restricted to causing expert studies to be made, promotional programs, the recommendations
and development of tourist attractions and facilities within the city, and to carry out programs of
information, special events, convention sales and marketing, advertising designed to attract
tourists, visitors and other interested persons. The MBVCA will also have the duty of making all
necessary rules and regulations for the efficient operations of the authority.

The MBVCA is a seven-member authority. Each member is appointed by the City of Miami
Beach Commission, with the goal of encouraging, developing and promoting the image of Miami
Beach locally, nationally and internationally as a vibrant community and tourist destination. To
this end, the MBVCA strategically focuses its funding investments in a balanced manner,
fostering outstanding existing programs, stimulating new activities, and encouraging
partnerships. The MBVCA is committed to a careful, long-term plan for allocation of resources
to build the uniqueness of Miami Beach as one of the world's greatest communities and tourism
destinations.

A budget projection is provided to the MBVCA by the City of Miami Beach (CMB) Budget Office
annually based on 5% of the 2% Resort Tax calculated on 96% of the collections. The MBVCA
must provide the City with a budget, on City forms, based on this projection as outlined in Sec.
102-252, before October 1, on an annual basis. The MBVCA budget is wholly derived from
resort taxes; the majority of the City's budget is derived from property taxes and these funds are
not correlated. However, the rest of the resort taxes (95% of the 2% resort tax, calculated on
96% of the collections) accrues to the City of Miami Beach.

The MBVCA usually funds below the City's projection, as the collection of funds can differ
substantially from projection, and/or the result of unanticipated problems like an airline strike,
terrorism, economic issues or storms. In 2008, the collection was $48,000 under estimated
projection and in 2001 the collection was down approximately $300,000 under projection. When
and if there are funds remaining at year's end, those funds are either deposited in the bank or
are rolled over into funding for the year to come. By statute, the MBVCA can only fund for one,
year at a time.



The MBVCA is also required by law to maintain reserve bank accounts in approved public
depositories, with sufficient reserves to cover two years of funding, which it does. Reserves are
maintained to pay grant recipients (contracted) for the previous cycle and to ensure that
sufficient funds can be invested to stimulate tourism in the future.

The MBVCA submits an annual Program of Work as required by Sec. 102-281 and is audited
annually by the City of Miami Beach as stated in Sec. 102-281. MBVCA audits have been clean
for the past 10 years.

The MBVCA strategically focuses its funding opportunities to maximize tourism and brand
impact for the CMB by primarily focusing on events and projects that generate significant
publicity, brand building and, generate resort taxes for Miami Beach, and pays significant
attention to marquee events.

The MBVCA expects to support new initiatives fdr the remainder of FY 2010/2011 and will
continue to do so in FY 2011/2012. The MBVCA will invest in marketing, a visual memoirs
project, IT/APP development, and enhanced visitor services.

The MBVCA is also proactively recruiting mega events to Miami Beach.

Attached is our draft reinvestment.



FY 2011/2012 INVESTMENT BUDGET

	

FOR DISCUSSION PURPOSES ONLY

FY2011 FY2012 FY2013

Assets

Unrestricted $

	

846,127 $

	

-

	

$

	

-

Major events reserve 650,000 650,000 650,000

CD/Money market accounts 1,050,000 1,050,000 1,050,000

Total fund balance in bank $

	

2,546,127 $

	

1,700,000 $

	

1,700,000

Planned expenditures

Reinvestment plan over 3 years

Marketing/Communications and PR 225,000 $

	

170,000 $

	

170,000

IT Development 75,000 50,000 50,000

Visual Memoirs history project 10,000 10,000 10,000

Mobile visitor initiative 75,000

Contingency 1,127

Planned annual expenditures $

	

386,127 $

	

230,000 $

	

230,000

Total planned expenditures for 3 years $

	

846,127

Note: All expenses for reinvestment will be through either RFP/RFQ or will be advertised.

Note: Additional unspecified collected funds at the end of the fiscal year will be reallocated to major event recruitment.

Updated 2/17/2011
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