
cg, MlAMIBEACH 
City of Miami Beach, 1700 Convention Center Drive, Miami Beach, Florida 33139, www.miamibeachfl.gov 

COMMITTEE MEMORANDUM 

TO: Mayor Matti H. Bower and Members of the City Commission 

FROM: City Manager Jorge M. Gonzalez 

DATE: February 24, 2011 

This shall serve as written notice that a meeting of the Finance and Citywide 
Projects Committee has been scheduled for February 24, 2011, at 3:30 P.M. in 
the Commission Chambers. 

The agenda is as follows: 

OLD BUSINESS 

1. Discussion of Lincoln Road/Washington Collins Median (October 14, 
2010 F&CWP Item 9) 

Jorge Gomez- Assistant City Manager 

NEW BUSINESS 

2. Selection of Chair for Finance and Citywide Committee 

3. Discussion regarding the Miami Beach Convention Center and 
Conference Facility Expansion and Enhancement Plan (November 17, 
2010 Commission Item C4C) 

Hilda Fernandez- Assistant City Manager 

4. Discussion regarding renewal options in the management agreement 
with Global Spectrum for the management of the Miami Beach 
Convention Center, Colony Theater, and Byron Carlyle Theater. 
(February 9, 2011 Commission Item C4A) 

Max Sklar- Cultural Arts & Tourism Development Director 

5. Discussion regarding resolution of the Miami Beach Convention 
Center Advisory Board urging consideration for the creation of a 
reduced parking rate pilot program at the Preferred Lot (P-Lot) for all 
food and beverage social events at the Convention Center (January 19, 
2011 Commission Item C41) 

Max Sklar- Cultural Arts & Tourism Development Director 



6. Discussion regarding the expansion of the maintenance agreement 
between the City of Miami Beach and UIA Management, LLC for the 
maintenance of Lincoln Road from Lenox Avenue to Lincoln Road 
Street end, and the Miami Beach Soundscape Park (December 8, 2010 
Commission Item C4E) 

Fred Beckmann - Public Works Director 

7. Discussion of all fees administratively set or have been 
administratively set (December 9, 2009 Commission) 

Kathie Brooks - Budget & Performance Improvement Director 

Finance and Citvwide Projects Committee Meetings for 2011: 
March 24, 2011 
April 28, 2011 
May 19, 2011 
June 23, 2011 
July 28, 2011 
August 17, 2011 
September 28, 2011 
October 25, 2011 
December 27, 2011 

J MG/PDW/rs/th 

To request this material in accessible format, sign language interpreters, 
information on access for persons with disabilities, and/or any accommodation to 
review any document or participate in any city-sponsored proceeding, please 
contact 305-604-2489 (voice), 305-673-7524 (fax) or 305-673-7218 (TTY) five 
days in advance to initiate your request. TTY users may also call 711 (Florida 
Relay Service). 

Cc. Mayor and Members of the City Commission 
Management Team 
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MIAMI BEACH 
City of Miami Beach, 1700 Convention Center Drive, Miami Beach, Florida 33139, www.miamibeachfl.gov 

COMMITTEE MEMORANDUM 

TO: Finance and Citywide Projects Committee 

FROM: Jorge M. Gonzalez, City Manager 

DATE: February 24, 2011 

SUBJECT: Miami Beach Convention Center and Conference Facility Expansion and 
Enhancement Master Plan Update 

On January 27, 2011, the Administration provided the Finance and Citywide Projects 
Committee with background, current status and preliminary master plan recommendation for 
the subject project. A timeline for the development process was also provided to the 
Committee. A copy of the January 27, 2011 memorandum is attached for your reference. 

Since that meeting, the Basis of Design Report (BOOR) was presented to the Miami Beach 
Convention Center Expansion and Enhancement Steering Committee (Steering Committee) 
on February 4, 2011. The Steering Committee reviewed and endorsed the BOOR. The full 
BOOR has previously been provided to the Mayor and members of the City Commission for 
review. A copy of the BOOR has also been made available to the public on the City's 
website (http://www.miamibeachfl.gov/news/scroll.aspx?id=58484). 

An economic impact analysis will be provided to the Committee under separate cover prior 
to the meeting. City staff and Arquitectonica will also make a full presentation of the BOOR 
to the Committee. 

The Finance Committee should consider the BOOR and determine if the master plan can be 
sent to the City Commission for consideration, as well as convention center hotel location 
alternatives. 

JMG/HMF/MAS 
F:\info\$ALL\Max\TCD\MBCC\Master Plan\FINANCE COMMITTEE MBCC Expansion Memo 22411.doc 



MIAMI BEACH 
City of Miami Beach, 1700 Convention Center Drive, Miami Beach, Florida 33139, www.miamibeachfl.gov 

COMMITTEE MEMORANDUM 

TO: Finance and Citywide Projects Committee 

FROM: Jorge M. Gonzalez, City Manager 

DATE: January 27, 2011 

SUBJECT: Miami Beach Convention Center and Conference Facility Expansion Master 
Plan Update 

BACKGROUND 
As you may know, discussion about enhancements to the Miami Beach Convention Center 
have been ongoing for almost ten years, beginning with the October 2001 report from 
Convention Sports & Leisure (CS&L), commissioned by the Greater Miami Convention and 
Visitors Bureau (GMCVB), in partnership with the City, The report analyzed the status of 
convention and meeting facilities in Miami-Dade County, to include the MBCC, as well the 
competitive standing of these facilities. CS&L recommended that, given the Miami Beach 
Convention Center's geographic draw, no new facility should be planned elsewhere in 
Miami-Dade County but, instead, improvements to the Miami Beach Convention Center, 
including a multi-purpose general assembly/banquet hall) should be made to increase the 
marketability of the Convention Center and the region. 

In 2004, the Building Better Communities General Obligation Bonds program was approved 
countywide and included a total of $55 million for convention center enhancement and 
expansion. The availability of this funding prompted further discussions among interested 
stakeholders (e.g. representatives of the Convention Center Advisory Board, the Miami 
Beach Visitors and Convention Authority, the Greater Miami Convention and Visitors 
Bureau, the Greater Miami and the Beaches Hotel Association, Miami-Dade County, the 
convention center managers (SMG and now Global Spectrum) and City staff), and 
subsequent updates to the CSL report. 

As a result, at the April 11, 2007, Commission meeting, the Commission approved a 
resolution that supported the proposed expansion of the Convention Center (to include a 
ballroom, retrofit of space to accommodate new meeting rooms, and renovations to the 
northwest ballroom to create a "junior ballroom"), subject to the County funding all costs 
associated with the project, and the County managing the renovations/construction process. 

Following several attempts to meet with the County to discuss the funding availability and the 
scope of the project, at a meeting between the City and County in April 2008, a new plan of 
action was agreed upon for the City and County, in conjunction with interested stakeholders, 
to reconvene and develop a long-term vision and master plan for this regional convention 
facility. This master plan was intended to look "outside of the box" at possibilities to make the 
facility competitive in today's convention and meeting business climate. This would involve 
looking at existing and potential site amenities, physical renovations to the interior and 
exterior, expansion of exhibit space (to include necessary multi-purpose/ballroom space), 
technology upgrades, parking, etc. As importantly, the ultimate recommendation has to 
address the need to continue to operate the existing convention facilities while any 
enhancements or expansion occurs. 



Finance and Citywide Projects Committee 
MBCC Expansion Master Plan Discussion 
Page 2 of 4 

CURRENT STATUS OF MASTER PLAN PROCESS 
The following is a status of the master plan process underway: 

Needs Assessment 
As part of the master plan development process, the GMCVB contracted with CSL to 
conduct a new study focused on, among other things, identifying current industry trends, 
competitive/comparable facility analysis, existing and projected utilization at the convention 
center, and a market demand analysis. CS&L would work jointly with a selected architectural 
firm, and with the stakeholders, in developing a proposed master plan that would incorporate 
research-driven improvements focused on making the convention center competitive and 
marketable. The CS&L report identified the following needs: 

• Multi-Purpose Ballroom Space: The MBCC was lacking a multi-use ballroom space 
designed to accommodate food function, general sessions, product demonstrations, 
seminars and related functions. Planning for future investment of a multi-use space 
should target a 50,000 square foot space. 

• Meeting Space: The current meeting space at the MBCC ranks near mid-range of 
competitive and comparable facilities. However, meeting space needs industry wide 
tend to increase faster than exhibit space and future expansion of the MBCC should 
consider additional meeting space. 

• Unique Features: To distinguish it from other facilities, unique features in 
architecture, public art and outdoor event space which is authentic to Miami Beach 
should be incorporated into an expansion. 

• Destination Planning and Development of a Convention Center District: Event 
planners have increasing cited a "walkable" environment surrounding the convention 
center as an important site amenity. Any expansion should create visual and 
pedestrian linkages between the surround districts to create a coordinated look and 
feel (i.e signage, landscaping, pavement material, etc.) 

• Convention Center Headquarter Hotel: Most major market convention centers have 
benefited from an adjacent or attached headquarter hotel typically ranging from 700 
- 1 ,200 rooms. The lack of such a property adjacent to the MBCC is a competitive 
disadvantage to booking high-impact conventions and tradeshows. 

A copy of the CSL Report is provided (Attachment A}. 

Master Plan Development 
A competitive process was issued for the selection of the master plan architect to create a 
vision for the implementation of those needs and others that might be identified. 
Arquitectonica was competitively selected as the master plan architect. Additionally, in an 
effort to ensure that the process was guided with additional feedback beyond the CSL study, 
in January of 2010, I convened a Miami Beach Convention Center and Conference Facility 
Expansion Steering Committee to provide input to the City and Arquitectonica relating to the 
proposed expansion of the Miami Beach Convention Center. This group expanded beyond 
the group of original stakeholders that had been providing input on the convention center's 
needs, which included to include representation from PricewaterhouseCoopers's Hospitality 
Division, Lincoln Road Merchants Association and the resident/business community, as well 
as users of the facility, such as the Jewelry International Showcase, Reed Exhibitions, Latin 
America, and National Marine Manufacturers Association. Please refer to Letter to 
Commission (LTC) # 366-2009 for the detailed list of Steering Committee members 
(Attachment B). 

The Steering Committee met numerous times throughout 2010 and also established four (4) 
subcommittees (Functionality, Programming, Big Ideas, and Community) to discuss specific 
subjects in more detail. The Steering Committee established nine (9) goals for the master 
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plan process. Those goals are attached for your reference (Attachment C). 

Preliminary Master Plan Recommendations 
Using the information from the CSL report and input from the Steering Committee, 
Arquitectonica developed a preliminary master plan that recommended several specific 
enhancements (as well as an expansion) for the facility. These include: 

• Reorienting the entrance of the Convention Center to create a new fa9ade with a 
main entrance facing south towards Lincoln Road to address existing operational 
challenges and connect the facility with nearby amenities (e.g. Lincoln Road, NWS, 
etc); 

• Establish a new covered drop-off street running east-west along 181
h Street between 

The Fillmore and City Hall, and a new lobby; 
• Add approximately 213,000 square feet of additional exhibit space (for a total of 

715,000 square feet); a 60,000 square foot multi-purpose ballroom; a 21 ,600 square 
foot junior ballroom; an additional 82,000 square feet of meeting rooms; and an 
approximately 1 ,500 space parking garage structure. This area would take up the 
current location of the convention center preferred parking lot and Convention 
Center Drive; 

• Add a 1 00,000-square-foot plaza and add outdoor meeting space (terraces) to take 
advantage of the local climate; 

• Incorporate into the new facility (and update the existing facility with) the latest 
technologies; 

• Add "massing" issues with architectural designs that terrace the facility away from 
the Holocaust Memorial, Botanical Garden and Meridian; 

• Add "green" components to the new and existing space (LEED); 
• Identify potential locations for an adjacent convention center hotel. 

Attached please find an updated set of drawings of the Convention Center expansion and 
enhancement for your review (Attachment D). The renderings also provide options for the 
placement of a convention center hotel adjacent to the facility, should that option be pursued 
in the future (the hotel placement options are presented in the renderings as placeholders, 
as the proposed expansion plans are being designed in a manner that would not forestall 
the ability to develop a convention center hotel in the future, should that be desired). 
Additionally, please also find a table reflecting the existing and proposed convention center 
space breakdown {Attachment E). 

Community Input 
An important aspect of the Master Plan process involves community input to minimize the 
potential impact of this project on neighbors, as well as solicit feedback on the proposed 
project. In addition to the Community Sub-Committee, several meetings were held with 
representatives of the Miami Beach Botanical Garden, Holocaust Memorial and Palm View 
Neighborhood Association. A publicly-noticed Community Design Workshop was held at the 
Miami Beach Convention Center on May 13, 201 0 with approximately 1 00 members of the 
public present. The results of those meetings will be reflected in the Basis of Design Report 
(BOOR). Needless to say, there will be continued opportunities for additional community 
input as this process moves forward. 

BASIS OF DESIGN REPORT (BOOR) 
The culmination of the master plan process is the development and submission of a Basis of 
Design Report (BOOR). As is customary, the document includes project history and analysis 
(including civil, traffic, functional planning, food service, life-safety, MEP, structural, 
sustainability); site and district analysis; proposed site and building design; functional design; 
neighborhood impacts; phasing considerations; potential convention center hotel sites; long 
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term options; and a projected cost analysis. At staff and the Steering Committee's request, 
the BOOR also addresses potential project phasing, acknowledging, among other things, the 
need to maintain the current facility operational. The BOOR will be available next week and 
will be presented to the Steering Committee for review and consideration at their February 4, 
2011 meeting. The meeting is being held in Room C220 of the Convention Center at 2pm. 
The BOOR will also be posted online on the City's website. 

PENDING ISSUES/TIMELINE 
The BOOR process is only one step in multiple processes that will be occurring in the next 
few months as this project moves forward in the development process. As currently planned, 
over the course of the next several months a series of discussions will come before the 
Finance and Citywide Projects Committee for consideration and direction. These 
discussions will focus on processes that have been moving on concurrent paths during the 
development of the master plan/BOOR. A synopsis of the pending issues and anticipated 
timeline follows: 

January 2011 
• Finance Committee update on project status and anticipated timeline 
• Mayor and City Commissioners briefings on master plan 
• Steering Committee meeting to consider BOOR 

February 2011 
• Finance Committee to consider BOOR and Economic Impact Analysis 
• Finance Committee to consider convention center hotel alternatives 
• External briefings on master plan (e.g. County, State, Community groups, etc.) 

March 2011 
• Discussion on financing alternatives 
• State and County legislative efforts and alternatives 

Summer I Fall 2001 
• Discussion regarding methodology and approach for convention center 

development, such as procurement strategies (e.g. design competition, RFP, RFQ, 
etc.) and program management options. 

• Discussion and direction on pending issues (e.g. convention center hotel) 

Public Education and information efforts are planned throughout this process to ensure that 
the community is kept information of the project status, and to inform external parties 
(County residents, businesses, elected officials, etc.) of the proposed project and regional 
significance. 

CONCLUSION: 
For the next several months it is anticipated that the Finance and Citywide Projects 
Committee will be presented with information relating to· the next phase of this important 
project. Concurrently, we will continue to keep the entire Commission informed as different 
elements of the process move forward through individual briefings, as well as LTCs. As any 
action may be required, it will be requested through the Finance and Citywide Projects 
Committee. 

JMG/HMF/MAS 
F:\info\$ALL\Max\TCD\MBCC\Master Plan\FINANCE COMMITTEE MBCC Expansion Memo.doc 
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MIAMI BEACH CONVENTION CENTER EXPANSION 
MASTERPLAN 

ARQUITECTONICA 
LEVEL I FUNCTION EXISTING AREA EXISTING AREA PROPOSED TOTAL AREA PROPOSED TOTAL AREA Difference 

BY FUNCTION BY LEVEL BY FUNCTION BY LEVEL 

Level1: 849,483 SF 1,213,921 SF 364,43~ 

Exhibit Hans 502,098 SF {4 Halls) 715,197 SF(6HaHs) 213,099 

Meeting Rooms 68,131 SF 11,919 SF -56,212 

Lobby I Pre-Function 107,619 SF 166,072 SF 58,453 

Concession I Food Court 7,450 SF 2,478 SF -4,972 

Food Service Kitchen I Storage 4,238 SF 0 -4,238 

Front of House Support 18,500 SF 17,661 SF -839 

Back-of-House I Service 126,388 SF 273,710 SF 147,322 

Vertical Circulation 15,059 SF 26,884 SF 11,825 

Level2: 298,320 SF 389,086 SF 90,766 .-
Meeting Rooms 57,768 SF 86,826 SF 29,058 

Lobby I Pre-Function 55,708 SF 39,120 SF -16,588 

Front of House Support 26,494 SF 36,451 SF 9,957 

Concession I Food Court 0 SF 43,200 SF. 43,200 

Food Service Kitchen I Storage 3,408 SF 4,475 SF 1,067 

Back-of-House I Service 154,942 SF 161,624 SF 6,682 

Vertical Circulation 0 17,390 SF 17,390' 

Level3: 15,000 SF 362,738 SF 347,738 

Meeting Rooms 54,895 SF 54,895 

Ballrooms 81,600 SF 81,600 

Lobby I Pre-Function 126,490 SF 126,490 

Food Service Kitchen I Storage 18,531 SF 18,531 

Front of House Support 15,000 SF {Admin. omce) 21,716 SF 6,716 

Back-of-House I Service 47,575 SF 47,575 

Vertical Circulation 11,931 SF 11,931 

Level4: 0 SF 159,564 SF 159,564 

Meeting Rooms 54,160 SF 54,160 

Lobby I Pre-Function 36,661 SF 36,661 

Front of House Support 1,038 SF 1,038 

Back-of-House I Service 58,480 SF 58,480 

Vertical Circulation 9,225 SF 9,225 

TOTAL AREA: 1,162,803 SF 2,125,309 SF 962,506 
Note, not included In the above PropOSBd Allla om the new 6,300 SF mstaurant end a total of 28,900 SF retail, which 
are to the south of the expanded MBCC In the new plaza. 

PARKING LOCATION EXISTING PARKING EXISTING EXHIBIT AREA PROPOSED PARKING PROPOSED EXHIBIT AREA Additional Program Spaces 

Proposed MBCC Garage · 1,498 Spaces Exhibit Halls 213,099 

1

CMB P-lot (On-Grade) 900 Spaces Removed Meeting Rooms 81,901 

CMB 17th Street Gara~e 1,460 seaces 1 ,460 S~aces Ballrooms 81,600 

TOTAL MBCC PARKING SPACES 2,360 SPACES 502,098 SF 2,958 SPACES 715,197 SF Lobby I Pro-Function 205,016 

PARKING RATIO 1 Space per 213 SF 1 Space per 242 SF F&B 38,228 

ADDITIONAL NEARBY GARAGES Front Support 16,872 

~ 
-I 

Q 
!iii: 
52 
-I 

CMEI 1775 Merician City Hall Garage .650 Spaces 650 Spaces Back Support 260,059 m 
CMB 17th Sl/ Convention Center Dr. 160 Spaces ·Removed F&BSupport 38,962 

NWS Parking Garage 580 Spaces 580 Spaces 315,893 

~OTAL PARKING SPACES 3,750 SPACES 4,188 SPACES Additional Car Spaces 438 
PARKING RATIO 1 Space per 134 SF 1 Spacep_er 171 SF 



Miami Beach Convention Center Expansion Master Plan 
Miami Beach, Florida 
Total Hard Construction Cost Summary Worksheet, Independent Garage 
Project#: 2696 

Consultant Budget 

· )>#!ase Description Area Totals 

1 Convention Center New Construction 1,000,855 $ 192,298,799 

2 Garage - $ -
3 Convention Center West Wrap 393,360 $ 47,405,428 

4 Convention Center South Prefunction/North Loading 98,615 $ 17,567,375 

5A Convention Center Hall B & Fac;:ade 97,452 $ 15,441,693 

58 Convention Center Hall A & Fac;:ade 138,428 $ 15,945,238 

6 Convention Center Renovation of Existing Halls 534,613 $ 39,884,005 

6C Restaurant 

6D Retail/Restaurant 

6E Renovate Retaii/Restau rant 

6F Retail/Restaurant 

1 TOTAL DIRECT COST 2,263,323 $ 328,542,538 

2 General Conditions/Overhead/Profit 15.00% $ 49,281,381 

3a TOTAL ESTIMATED CONSTRUCTION COST $ 377,823,919 

3b TOTAL BUDGETED CONSTRUCTION COST 90% $ 340,041,527 

CONTINGENCIES & ALLOWANCES %ofCC 

4 Labor·and Material Escalation Varies $ 44,668,589 

Subtotal $ 384,710,116 

5 Design and Construction Contingencies 15.00% $ 57,706,517 

Subtotal $ 442,416,632 

6 Phasing Allowance 3.00% $ 13,272,500 

Subtotal $ 455,689,132 

7 Artwork Allowance 1.50% $ 6,835,336 

8 Subtotals wl Contingencies/Allowances $ 462,524,468 

INDIRECT COSTS %ofCC 

9 Personal Liability and Property Damage Insurance 1.06% 4,902,759 

10 Payment & Performance Bond In Builder's Risk 

11 Builders Risk Insurance 0.16% 740,039 

12 G C Bond (or Subguard Insurance Cost) 1.10% 5,087,769 

13 Sales Tax 0 

14 TOTAL INDIRECT COST 2.32% 10,730,568 

15 TOTAL CONSTRUCTION COST w/o Garage $ 473,255,036 

Area Totals 
15a Parking Garage 486,480 44,214,991 

TOTAL CONSTRUCTION COST w Garage 
517,470,027 

31-Jan-11 

Notes 

$/S.F. 

$ 192.13 

$ - lndeeendent Project, See 15a 

$ 120.51 

$ 178.14 

$ 158.45 

$ 115.19 

$ 74.60 489,184 SF 

6,276 SF 

5,578 SF 

12,543 SF 

10,820 SF 
524,401 SF 

$ 145.16 

$ 21.77 Budgeted max to be negotiated 

$ 166.93 Per Estimate 

$ 150.24 Approved Budget (1 0% Reduction) 

$ 19.74 1% to 6% eguall~ eer ehase 

$ 169.98 

$ 25.50 To be reduced to 5% as 
$ 195.47 design develops 

$ 5.86 Average allowance for temp 
$ 201.34 controls and mobilzation 

$ 3.02 Per local agency reguirements 

$ 204.36 

$ 2.17 Avg. to be Negotiated 

$ - Avg. to be Negotiated 

$ 0.33 Avg. to be Negotiated 

$ 2.25 Avg. to be Negotiated 

$ - In Direct Cost Item 3 

$ 4.74 

209.10 

$/S.F. 
$ 90.89 See Independent Estimate 

$228.63 



Miami Beach Convention Center Expansion Master Plan 
Miami Beach, Florida 
Total Fees, incl. Independent Garage 
Project#: 2696 

Consultant 

TOTAL PROJECT COST $ 

31-Jan-11 

Budget Notes 

640,311 '176 $ 282.91 135% 
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~ MIAMI BEACH 
City of Miami Beach, 1700 Convention Center Drive, Miami Beach, Florida 33139, www.miamibeachfl.gov 

COMMISSION MEMORANDUM 

TO: 

FROM: 

DATE: 

Mayor Matti Herrera Bower and Members of the City Commission 

Jorge M. Gonzalez, City Manager ~ 

SUBJECT: 

February 9, 2011 ~ U 
A REFERRAL TO THE FINAN\1 AND CITYWIDE PROJECTS COMMITIEE A 
DISCUSSION REGARDING WHETHER OR NOT TO EXERCISE RENEWAL OPTIONS 
IN THE MANAGEMENT AGREEMENT WITH GLOBAL SPECTRUM FOR THE 
MANAGEMENT OF THE MIAMI BEACH CONVENTION CENTER, COLONY THEATER 
AND BYRON CARLYLE;: THEATER. 

ADMINISTRATION RECOMMENDATION: 
The Administration recommends referring this item to the Finance and Citywide Projects Committee. 

BACKGROUND 
On September 1 0, 2008, the City Commission approved Resolution No. 2008-26888 which approved an 
agreement between the City and Global Spectrum, L.P. for the Management of the Miami Beach 
Convention Center, Colony Theater, and Byron Carlyle Theater. The Agreement was for an initial three 
(3) year term commencing on October 1, 2008, and ending on September 30, 2011, with two (2) one
year renewal options, exercisable with ninety (90) days prior written notice, at the sole and absolute 
discretion of the City. 

Agreement Terms- Fees, Incentive And Contributions 
The Base Management Fee in the first year was $275,000. Additionally, Global Spectrum is entitled to 
an incentive that cannot exceed an amount equal to 100% of the base fee, which is capped at the 
greater of CPI or 3%. Global Spectrum also provided the City with the following contributions: 

• Capital contribution (one-time) 
• Scholarship contribution (annual) 

= $375,000 
= $ 12,500 

The following chart details the payments made to and from Global Spectrum during the first two years of 
the initial term, as well as projections for the third year. 

Payment to GS Actual 
2008/09 

MBCC $ 241,600.00 $ 
Colony $ 16,700.00 $ 
Byron $ 16,700.00 $ 
Incentive**** $ 148,500.00 $ 
Total $ 423,500.00 $ 

Payment to CMB 
Capital $ 375,000.00 
Scholarship $ 12,500.00 $ 

Total $ 387,500.00 $ 

' 
Actual 

- 2009/10 
241,600.00 

16,700.00 
16 700.00 

140,250.00 
415,250.00 

12,500.00 

12,500.00 

21 

$ 
$ 
$ 
$ 
$ 

$ 

$ 

Projected 
2010/11 

244,257.60 
16,883.70 
8,533.70 

188 772.50 
458,447.50 

12,500.00 

12,500.00 

. Agenda Item C fA 
Date ~-9-1/ 



Convention Center Management Agreement Renewal Referral 
City Commission Meeting 
February 9, 2011 
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In FY 08/09, the Incentive Fee was equal to 54% of Base Fee. There was no CPl Adjustment in FY 
09/10, and the Incentive Fee was equal to 51% of Base Fee. For FY 10/11 we are calculating a 1.1% 
CPI Adjustment and an Incentive Fee projected at 70%. 

Net Performance Improvement 
Pursuant to the Agreement, Global Spectrum guaranteed a Net Performance Improvement, which is 
defined as the "Required Improvement" on the Fiscal Year (FY) 08/09 budgeted net 'deficit of 
$1 ,492,134 (which includes both the FY08/09 budgeted net operating deficit and includes Executive 
Salaries and Benefits). As per the Agreement, the Required Improvement over the net deficit of 
$1,492,134 for each Contract Year is as follows: 

• FY 08/09 = $ 500,000 (or a resulting net operating loss of $992, 134) 
• FY 09/10 = $1,000,000 (or a resulting net operating loss of $492, 134) 
• FY 10/11 = $1,500,000 (or a resulting net profit of $7,866) 

On March 1, 2010, the City Commission adopted Resolution No. 2010-27372, which approved an 
amendment to the Agreement adjusting the Net Performance Improvement by $50,301.20 in each year 
due to a ~n interest shortfall credit which resulted from the City's requirement for Global Spectrum to 
change banking institutions. The requirement for Global Spectrum to make a $500,000, $1 ,000,000 and 
$1 ,500,000 improvement over the net deficit did not change. The adjustment is only to the starting net 
deficit amount. This Amendment changed the Required Improvement over the net deficit of $1,542,435 
(from $1 ,492, 134) and for each Contract Year is as follows: 

) 

• FY 08/09 = $ 500,000 (i.e., or a Net Operating Loss of $1,042,435 (from $992, 134) 
( • FY 09/10 = $1,000,000 (i.e., or a Net Operating Loss of $542,435 (from $492, 134) 

• FY 10/11 = $1,500,000 (i.e., or a Net Operating Loss of $42,435 (from a profit of $7,866) 

In the first year of the initial Term, to the extent the actual improvement achieved in the Fiscal Year was 
less than the Required Improvement, as set forth above, the City could draw against the $500,000 Letter 
of Credit (LOC) provided by Global for any difference between the Required Improvement and the actual 
improvement. The contract also allows Global to bank or apply any excess improvement from year one 
to any shortfall of their required improvement in year two (up to the value of their Incentive Pay). The 
Line of Credit provides a venue for the City to collect if there are subsequent shortfalls on their Required 
lm provements. 

New Messe Schweiz Show 
As you may recall, the Management Agreement also has a requirement for Messe Schweiz (M.S.), in 
partnership with Global Spectrum, within the initial term and subject to the existing booking policies and 
commercial viability, book the following: 

1. Use best efforts to book and actualize, one (1) M.S. owned show or event during the 
initial term of the Agreement. 

2. Use best efforts to book and actualize during the initial term of the Agreement, which can 
occur after the initial Term, one (1) (non-M.S. owned) international show or event. 

Global Spectrum provides a Corporate Guarantee, on behalf of M.S., in the amount of $275,000 for the 
City to draw upon if, notwithstanding M.S. "best efforts," as provided for in the Management Agreement, 
M.S. fails to book and actualize shows or events. The March 2010 Amendment gave Global Spectrum 
until the end of the third contract year (September, 30, 2011) to book and actualize one M.S. 
produced/owned show or event before the $250,000 Guarantee is due to the City. 
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Global and M.S. also must book, during the initial Term, one non-M.S. produced/owned international 
show or event, an additional $25,000 is due to the City. This show or event may be actualized at any 
time up to 24 months following the end of the Term provided that, during such period, the Corporate 
Guarantee provided by Global to secure this obligation remains in effect, unaffected by the termination 
or expiration of this Agreement. 

OPERATIONAL HIGHLIGHTS 

As you know, Global Spectrum officially assumed management responsibility for the Miami Beach 
Convention Center (MBCC), Colony Theatre and Byron Carlyle Theater on October 1, 2008. Global 
originally successfully transitioned 63 of the 77 full-time employees (81 %). 

The transition of management was seamless and without any interruption to services. In fact, 
International BoatBuilders' Exhibition and Conference (IBEX), the first event in the building following the 
transition, sent Global Spectrum a letter commending them on their efforts and its contribution toward a 
successful show. Global dealt with a significant power failure in Hall C during IBEX and successfully 
provided temporary power for the show. 

The MBCC operated at 61% occupancy in each of the first two fiscal years of the agreement. This 
includes more than 698,840 people attending 184 events FY 2009 and 518,835 people attending 125 
events in FY 201 0. 

The MBCC initially experienced very few cancellations as a result of the economic downturn. However, 
IBEX and Shoe Market have since left the MBCC for other venues. Additionally, the Graphics of 
America Show and IDEA will use the MBCC every other year instead of annually. This is a loss of 
$2.075 million annual is gross revenue. Additionally, several events reduced the amount of square 
footage being rented, which resulted in a reduction in rental revenue. Additionally, service revenue (food 
and beverage, electric, AN, etc) was lower than anticipated. Simultaneously, Global Spectrum has 
been able to achieve significant savings in insurance, energy management and "Green" initiatives, trash 
hauling, and event labor. They have also been able to generate additional revenue in ATM fee and 
sponsorship/advertising agreements. These measures have helped to off-set the aforementioned 
revenue decreases. · 

The "Green" Initiatives implemented by Global Spectrum included "Step Up" program logos placed on 
light switches and computers reminding employees to reduce energy when not in use; programming of 
major mechanical control functions for energy reduction; single stream recycling program; and the 
purchasing of green janitorial cleaning supplies, toilet tissue, paper towels and hand soap. Theyworke9 
closely with Centerplate to ensure that they are utilizing recyclable products in regards to utensils, 
disposable plates and paper products. This effort has already yielded significant results. In December, 
January and February, Global reduced electrical consumption by 23% in FY 2009 and over 15% in 
2010. 

Global Spectrum, in partnership with Messe Schweiz (MCH), developed new collateral material, which 
outlines the business industry and related selling points strictly devoted to the European market. MCH 
also launched additional web pages within their website that includes sales brochures and additional 
information regarding the MBCC and the destination. 
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These activities resulted in the following Net Operating Income: 

Net Operating Net Operating 
Income/( Loss) Income/( Loss) 
ACTUAL BUDGET 

I FY 2008/09 ($1,119,332) ($1,042,435) 
I FY 2009/10 ($327,990) ($542,435) 

Variance 

i($76,897} 
$214,445 

* Please note: Net Operating Income does not include transition costs or non-operating (City) revenues or 
expenses that are part of the MBCC Enterprise Fund. 

Following the end of FY 2009, Global Spectrum paid the City $76,897, which represents the shortfall 
from the "Required Improvement." This also included uncollected bad debt. In FY 2010 Global 
Spectrum surpassed the "Required Improvement" by $214,445. Over the first two years of the 
Agreement, Global Spectrum has reduced the operating loss of the MBCC by $1,214,445. However, it 
should be noted that bookings for the current fiscal year (FY 2011) are not as strong and Global 
Spectrum is not projected to achieve the same level of savings. 

The Sales and Marketing Department was challenged in FY09 to produce $700,000 in new short-term 
business, in the year for the year. The MBCC sales staff exceeded this goal booking $716,756 in new 
business for the fiscal year. The year was highlighted by The UM Sylvester Gala, Engineering and Land 
Institute, MiaGreen, Zetabid Auction, TattoLaPalooza, Jump Miami and the Great Merchandise Sale. 

For FY1 0 they established a goal for themselves of with actualizing $1 million in new business, in the 
year for the year. The Social Venture Capital/Enterprise Conference, Wells Fargo Home Preservation 
Workshop, Antique Roadshow, NACA Save the Dream, Herbalife International and Nike Launch helped 
push the "in the year for the year" bookings to $1,003,000 for the fiscal year. Record-breaking 
attendance, both national and international was witnessed by citywide meetings such as the Society of 
Critical Care Medicine, American Academy of Dermatology, Best Buy Company Achievers, American 
Institute of Architects and The International Floriculture Expo. As well, the MBCC annual events, Art 
Basel Miami Beach, International Boat Show, Cruise Shipping, South Florida Auto Show and all three 
Jeweler's International Showcase events saw, not only an increase in attendance, but an increase in 
exhibitor interest. 

The Event Services Department implemented procedures to increase the percentage of "positive" client 
survey scores by 5% as well as increase ancillary revenue by 10%. Both goals were met as "positive" 
survey scores increased from 89% to 93%, an increase of 5% with ancillary revenue increasing from a 
bottom line figure in FY09 of $2,241,987 to FY1 0 of $2,606,634, an increase of 16%. 

CONCLUSION 

The Administration recommends that the Mayor and Commission approve an Amendment to the 
Management Agreement between the City and Global Spectrum to reflect mutually agreed-upon 
adjustments, as described. 

JMG\HMF\MAS 

T:\AGENDA\2010\March 10\Regular\Giobal Amendment No.1 MEMO.doc 
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~ MIAMI BEACH 
City of Miami Beach, 1700 Conyention Center Drive, Miami Beach, Florida 33139, www.miamibeachfl.gov 

COMMITTEE MEMORANDUM 

TO: Finance and Citywide Projects Committee 

FROM: Jorge M. Gonzalez, City Manager 

DATEo February 24, 2011 ( 

SUBJECT: DISCUSSION REGARDING A RESO[UTION OF THE MIAMI BEACH CONVENTION 
CENTER ADVISORY BOARD URGING CONSIDERATION FOR THE CREATION OF 
A REDUCED PARKING RATE PROGRAM AT THE PREFFERED PARKING LOT (P
LOT) FOR FOOD AND BEVERAGE SOCIAL EVENTS AT THE CONVENTION 
CENTER. 

ANALYSIS 

Centerplate and Global Spectrum both have been charged with increasing social event 
business at the Convention Center. To that end, both entities have increased their efforts and 
have been moderately successful in booking smaller pieces of business. Parking rates have 
routinely been cited by potential clients as a reason for not selecting the Convention Center for 
the event. 

On September 21, 2010, the Convention Center Advisory Board (CCAB) was reviewing· recent 
social catering sales activity and discussed the City's ordained parking rates for the Convention 
Center area. The CCAB discussed the matter extensively and felt the City should consider 
developing a different parking rate structure for social events in order to increase bookings. 
Subsequently, a resolution of the CCAB was unanimously passed to request the City 
Commission consider a parking program to incentivize social business. 

The City Commission referred this matter to the Finance and Citywide Projects Committee and 
Transportation and Parking Committee at their regularly scheduled Commission meeting on 
January 19, 2011. 

PARKING AND TRANSPORTATION COMMITTEE 

The Transportation and Parking Committee met on February 7, 2011 and considered this 
matter. The item was presented to the Committee by the Chair of the Convention Center 
Advisory Board and City Staff. The committee unanimously recommended in favor of creating 
the aforementioned program to help increase social business at the Convention Center. 

CRITERIA 

If a program were created, the Administration, Global Spectrum and the Convention Center 
Advisory Board recommend the following criteria which are narrowly tailored for the social event 
market. 
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1. Be booked solely as a Food and Beverage function to include but not limited to at least 
one (1) of the following: 

a. Breakfast 
b. Lunch/Brunch 
c. Dinner 
d. Reception 

2. Excludes exhibits, separate meetings held outside of the primary location, and cannot be 
associated with a convention, tradeshow, public show and/or corporate meeting. 

3. Confirm a minimum attendance of seventy-five (75) attendees. 

4. Produce, at the client's sole expense, an approved coupon that is sent either by the 
Food & Beverage Concessionaire or the Convention Center's management Company, 
via mail to all confirmed attendees prior to the day of the event. A copy must be 
presented to the CMB Parking Department within five (5) business days of a fully 
executed agreement for approval. 

5. MBCC in-house Food & Beverage Concessionaire must provide, in writing, to the CMB 
Parking Department within five (5) business days of an executed agreement the 
following information: 

a. Name of Event 
b. Date of Event 
c. Approximate Attendance 
d. MBCC Food and Beverage Contact information 
e. Client's name and cell phone number 

6. The approved coupon can only be used the day of the event; the coupon can only be 
used in the designated Preferred Parking Lot ("P" lot); only the original coupon (not a 
copy) will be presented and accepted by the parking lot attendant. If these rules are not 
followed, guest will pay full parking rate. 

7. Coupons must include the date the coupon is valid for, the name of the event and be 
sequentially numbered. 

~mas 
F:\info\$ALL\Max\TCD\MBCC\FCWPC Discussion of CCAB Parking Program Recommendation.doc 
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MIAMI BEACH 
City of Miami Beach, 1700 Convention Center Drive, Miami Beach, Florida 33139, www.miamibeachfl.gov 

COMMITTEE MEMORANDUM 

TO: Finance and Citywide Projects Committee 

FROM: Jorge M. Gonzalez, City Manager ~r J~b 
DATE: February 24, 2011 

SUBJECT: Expand Maintenance Management Agreement of 1100 Block of Lincoln Road to the 
Remainder of Lincoln Road and SoundScape 

BACKGROUND 
After the completion of the conversion of the 1100 block of Lincoln Road from a vehicular street 
to a pedestrian mall, the City on January 11, 2010 entered into a Maintenance Management 
Agreement for the 1100 block of Lincoln Road with UIA Management, LLC (UIA) for the annual 
amount of $158,102. Under the Agreement UIA provides complete maintenance services which 
include: sanitation, landscaping, hardscape, lighting and water features. 

Under the terms of the Agreement, the City and UIA by mutual agreement can expand the type 
of services provided on the 1100 block of Lincoln Road to other sections of Lincoln Road and 
the new Miami Beach Soundscape. 

ANALYSIS 

The City has been in discussions with U lA to expand the services provided on the 1100 block of 
Lincoln Road to the remainder of Lincoln Road from Collins Avenue to the Bay. In response to 
the City's request, UIA has provided the attached non-binding cost proposal. The cost proposal 
is for about $2.2 million, it includes the provision of a full time professional Lincoln Road Mall 
Manager and about $300,000 as a contingency amount. UIA's proposal also has a separate one 
time set up cost of about $150,000, which includes $100,000 for initial replanting and cleanup, 
uniforms, vehicle for patrolling and management, initial inventory and warehouse transfer, 
training and computer. Currently the City's budget for the maintenance services provide by City 
staff on Lincoln Road is $2.4 million. It should be noted that the service items that are bid out 
will not have any UIA mark up. 

UIA's cost proposal has a separate line item for the provision of four (4) full time security 
guards, 24 hours 7 days per week. UIA strongly recommends this level of service based on their 
experience in managing the security of the 1100 block of Lincoln Road. Currently the City 
provides two (2) security guards, 7 days per week from 6:00 a.m. to 2:00 a.m., at an annual cost 
of $200,112. 

The $2.2 million proposal does not include· the prov1s1on of maintenance services for 
SoundScape. All of the above amounts provided by UIA have not yet been bid out, it is 
expected that the bid amount will be below the current $2.2 million cost proposal. 

UIA would also bid the services for the Miami Beach SoundScape. The bid amount can then be 
evaluated with current bids obtained through Hines (SoundScape project manager). 

The City Administration views the expansion of the maintenance Agreement as the first step in 
the transformation of Lincoln Road. This transformation would start with improving the 
maintenance services currently provided along Lincoln Road by managing this effort through a 
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professional Mall Manager; followed by the development a vision for the future of Lincoln Road 
to include short-term, mid-term and long-term capital improvements required to keep Lincoln 
Road as the premier pedestrian mall in South Florida. 

CONCLUSION 

The City Administration requests approval by the Committee to move forward with the 
expansion of UIA services to the remainder of Lincoln Road and the Miami Beach SoundScape 
by requesting that UIA request bids for these services. It also recommends the Committee 
approve the City Manager to enter into negotiations after the bids are received by UIA followed 
by City Commission approval to an amendment to the current Agreement between the City and 
UIA. 

Attached: UIA's Cost Proposal 

JMG~~ 
F:lworki$ALL\(1) EMPLOYEE FOLDERSIAIDA ORTIZ\Committee Memos\FCWP\2011\FCWPC 2-24-11 Expand LR Maintenance.doc 
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MIAMI BEACH 
City of Miami Beach, 1700 Convention Center Drive, Miami Beach, Florida 33139, www.miamibeachfl.gov 

COMMITTEE MEMORANDUM 

TO: Finance and Citywide Project Committee Members 

FROM: Jorge M. Gonzalez, City Manager 

DATE: February 24, 2011 

SUBJECT: Discussion of All Fees Administratively Set 

BACKGROUND 

During budget discussions the Commission referred a discussion of all fees administratively set 
to the Finance and Citywide Projects Committee. 

As part of the recently completed Revenue Enhancement Study, the Consultant prepared an 
inventory of all current fees and identified those that can be set or discounted administratively 
as discussed below. 

Rates and Fees that can be set administratively 
• Recreation Specialty Camps and Summer Specialty Program Fees, Athletic Fees, 

Recreation Classes including Gymnastics: Recreation programs are reviewed regularly 
and based on attendance and instructor availability are changed, added or eliminated. 
Instructors vary between City staff and contractors. Current rates are listed in Attachment A 

Adopted by Resolution 2003-25306 pg. 16 "Specialized classes and programs are 
established on a self-supporting basis excluding facility costs, with class program fee 
established by the City Manager or his designee to meet program costs." 

• Administrative Fees for Police fingerprint Cards, Budget Books, Comprehensive 
Annual Financial Report and Agenda Packages: current rates listed in Attachment B 

It should be noted that while the consultant referenced Recreation and Citywide Advertising 
Rates as administratively set, rather these are not fees but are established in response to 
market demand. Recreation miscellaneous fees were also referenced in the study although 
there are currently no fees that are administratively set in this revenue category. 

In addition, the consultant referenced Street Performers and Artist Vendor Permit Fees as fees 
that could be administratively set. However, the Commission adopted Ordinance No. 2010-367 
on March 10, 2010 for Street Performers and Ordinance No. 2010-3680 on April 14, 2010 for 
Artist Vendors which include the addition of the following language: "The City may charge an 
application processing fee and a permit processing fee in the amounts set forth administratively 
and approved by City Commission resolution." 

JMG/KGB/pr 



ATTACHMENT A 
PARKS & RECREATION YEAR-ROUND CURRENT CLASS PROGRAM FEES 

*Fees are subject to a resident 25% sibling discount plus scholarships when available. 
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ATTACHMENT B 
ADMINISTRATIVE FEES 

Police Courtesy Finger Print Cards 
Annual Budget B.ook 
Comprehensive Annual Financial Report 
City Agenda Package (with back-up material) 
City Agenda Package (one year subscription) 

$ 10.00 
$ 25.00 
$ 25.00 
$ 10.00 
$ 35.00 




