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COMMISSION MEMORANDUM

TO: Mayor Matt\igijirrera Bower and Members of the City Commission
FROM: JoEe M. Gonzadlez, City Manage’é

DATE: October 27, 2010

SUBJECT: REPORT OF THE NEIGHBORHOODS/COMMUNITY AFFAIRS COMMITTEE
(NCAC) MEETING HELD ON TUESDAY, AUGUST 31, 2010.

A meeting of the Neighborhoods/Community Affairs Committee (NCAC) was held on
Tuesday, August, 31 2010 at 2:30pm in the City Manager's Large Conference Room, 4"
Floor, City Hall. Commissioners in attendance: Mayor Matti Herrera Bower (2:49pm —
3:59pm), Vice-Mayor Jorge Exposito, Commissioners Jerry Libbin, Edward L. Tobin, and
Jonah Wolfson (3:00pm — 4:24pm). Members from the Administration and the public were
also in attendance. Please see the attached sign-in sheet.

THE MEETING OPENED AT 2:43 PM

1. DISCUSSION REGARDING WHETHER THE CITY SHOULD HAVE A GENERAL
STANDING RULE TO WAIVE CERTAIN FEES, SUCH AS PARKING AND OTHER,
RELATED TO RECONSTRUCTION OF PRIVATE PROPERTY DAMAGED DUE TO A
SEVERE STORM EVENT OR SIMILAR NATURE EVENT. (3:18PM)

Mayor Bower stated that she referred this item because she believes the City needs a
plan that contains some very strict criteria. Commissioner Libbin stated that he would
support a plan that would allow the Mayor or the City Manager to declare a state of
emergency with a limited timeframe based on some specified criteria.

Kevin Crowder, Economic Development Division Director, described some of the criteria
suggested to be considered. Commissioner Libbin stated that he is looking for a plan
that would establish a mechanism that would allow the Mayor or City Manager to say
what the situation is and what would come into place at that time.

Hilda M. Fernandez, Assistant City Manager, explained that what is presented in the
supplemental agenda could be the basis for such a program and what the Administration
needs is to make sure they are going in the right direction.

A lengthy discussion ensued regarding what to include in the criteria and types of
assistance to be included in such a program.

Commissioner Libbin suggested detailing a menu of catastrophes and if any of those
catastrophes befall a particular area based on specific criteria, then the Mayor or City
Manager would declare something like a 48-hour state of emergency. This would trigger
something to possibly include cars not to be towed from the middle of the street; people
could park in a particular parking area. He would like the Administration to come back
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