COMMISSION ITEM SUMMARY

Condensed Title:

A Resolution of the Mayor and City Commission of the City of Miami Beach, Florida, approving and
authorizing the request for approval to issue a Request for Qualifications for design, bid and award
and construction administration services for the South Pointe Park Pier Project.

Key Intended Outcome Supported:
Ensure value and timely delivery of quality capital projects.

Supporting Data (Surveys, Environmental Scan, etc.): The 2009 Customer Satisfaction Survey
indicated that 79% of businesses rated recently completed capital improvement projects as excellent
or good. Completing this Project will add to the needed upgrades in this area and improve overall
rating.

Issue:

Should the City Commission approve the issuance of the Request for Qualifications for design, bid
and award and construction management services for the South Pointe Park Pier Project?

ltem Summary/Recommendation:

On October 25, 2007, a discussion on the Pier Project was held at the Finance and Citywide
Projects Committee (Committee) meeting. At that meeting, several cost options were provided by
Hargreaves & Associates (Hargreaves), along with five (5) conceptual design options. The
Committee’s preferred option was Alternate Two: rebuild the pier within the existing footprint. As
directed by the Committee at the July 10™ meeting, the design required modification in order to
maintain its construction cost within $4 million.

Hargreaves was retained in late 2007 / early 2008 to provide, design, permitting and construction
administration services for South Pointe Park Pier. At the culmination of the planning process,
Hargreaves was to proceed with the development of the design documents for the project.
Hargreaves has not maintained its design schedule and has not provided requested backup
documentation to support its requested applications for payment. Construction plans were to be
completed by winter of 2009.

To date, Hargreaves has not progressed past a 30% effort. All requests from City staff for
supporting documentation and status reports have been ignored. The City has compensated
Hargreaves approximately $49,400 towards the design task and the City will not release further
payment until receipt of the supporting documentation. Therefore, it is in the City’s best interest to
proceed to retain a professional services firm to provide design, permitting, bid, award and
construction administration services to implement the concept developed during the planning phase
and approved by the Committee.

The Administration recommends that the Mayor and the City Commission of Miami Beach, Florida
to authorize the request for approval to issue a Request for Qualifications (RFQ) for Design, Bid,
Award and Construction Administration Services for the South Pointe Park Pier project.

Advisory Board Recommendation:
[ CIP Oversight Committee B
Financial information:

Amount Account Approved
Source of Funds: N/A N/A
OBPI
Total

City Clerk’s Office Legislative Tracking:
[ Mattie Reyes Ext. 6884
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