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SUBJECT: Clarification - Agenda Item 1(B) - Renewal Option of the Management and Leasing

Agreement for the Retail Component of the Anchor Shops

This Letter to Commission is intended to provide clarification on agenda item 1(B), and to provide
information relating to specific questions asked by Commissioner Tobin. The information is provided in
bullet format for ease of review.

¢ What does the agenda item approve?

o The agenda item approves the renewal of a property management agreement for the Anchor

Shops retail spaces only. There are currently seven (7) retail spaces at the Anchor Shops. The
property management agreement does not include the management of the garage.

e \What are the management fees being proposed?

o The management fee proposed is 4% of the gross lease revenues. The use of a percentage of

gross lease revenues is an industry standard, and the industry average fee is from 3% to 6%.
In addition to the management fee, the RDA budgets for reimbursable expenses by the
property management company for costs associated with maintaining the property. These
reimbursements include, for example, the waste hauling contracts for the shops, the Fire Alarm
maintenance contract, repairs to the exterior of the retails spaces, etc. Receipts are provided
for reimbursement of these expenses.

e How much is the value of the property management agreement?

o The chart below reflects the FY 09/10 budget for management fees and reimbursable

expenses. As you can note, the 4% management fee totals $29,000.

09/10
Budgeted: $29,000 Management Fee*
31.000 Reimbursable Expenses
$60,000

*$29,000 = 4% of $725,000 gross rental income

Please refer to column C, #1 on the section of the attached “Miami Beach Redevelopment
Agency, City Center Redevelopment Area, Proposed FY 2009/10 Operating Budget” for the
Anchor Shops/Parking Garage (bottom of page) that reflects the budgeted $60,000.

By comparison, in 08/09, the Management Fee and Reimbursable expenses were budgeted at
$62,942 (please refer to column A, #1 on the attached). As noted in the RDA Agenda Memo,
the actual costs for FY 08/09 were $50,741.Please refer to the chart below for a breakdown.

08/09
Budgeted: $20,847 Management Fee*
33,095 Reimbursable Expenses
$62,942
*$29,847 = 4% of $746,178 gross rental income
Actual Expenses: $28,400 Management Fee

22,341 Reimbursable Expenses
$50,741



