MIAMIBEACH

City of Miami Beach, 1700 Convention Center Drive, Miami Beach, Florida 33139, www.miamibeachfl.gov

COMMITTEE MEMORANDUM

TO: Mayor Matti H. Bower and Members of the City Commission

FROM:  City Manager Jorge M. Gonzalez

DATE: June 3, 2010

This shall serve as written notice that a meeting of the Finance and Citywide

Projects Committee has been scheduled for June 3, 2010, at 1:00 P.M. in the
City Manager's Large Conference Room.

The agenda is as follows:

BUDGET BRIEFING

Kathie Brooks - Budget & Performance Improvement Director
1. FY 2010/11 Operating Budget Status Update
2. Capital Projects Funding — 5 year Capital Plan

3. Discussion of Next Steps

Finance and Citywide Projects Committee Meetings for 2010:
July 1, 2010

July 6, 2010

July 7, 2010

July 8, 2010

July 29, 2010

September 30, 2010

October 26, 2010

November 15, 2010

December 16, 2010

JMG/PDW/rs/th

To request this material in accessible format, sign language interpreters, information
on access for persons with disabilities, and/or any accommodation to review any
document or participate in any city-sponsored proceeding, please contact 305-604-
2489 (voice), 305-673-7524 (fax) or 305-673-7218 (TTY) five days in advance to
initiate your request. TTY users may also call 711 (Florida Relay Service).

c. Mayor and Members of the City Commission
Management Team
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TO: Mayor Matti Herrera Bower and Members of the City Commission

FROM: Jorge M. Gonzalez, City Manager ‘ »/g’
DATE: June 1, 2010
SUBJECT: JUNE 1, 2010 PRELIMINARY ASSESSMENT ROLL ESTIMATE

The purpose of this LTC is to transmit the preliminary 2010 property assessment values for
the City of Miami Beach (attached).

These values reflect a decline in existing property values from the 2009 Preliminary Taxable
Value ($24.695 billion) to the 2010 Estimated Taxable Value ($22.049 billion), a decline of
approximately 10.7%. Applying this decline to our General Fund Property Tax revenues
would result in a reduction of approximately $12.74 million of tax revenue citywide.

Please note, however, the impact on the General Fund will be affected by the portion of the
changes that occurred inside the City’s redevelopment areas (RDA areas) versus outside
the RDA areas, and could vary from the 10.7% Citywide. The breakdown between General
Fund and Development Areas is still pending. We have typically received the RDA
component of these values a few days after receipt of the June 1st values and will provide
any updated analysis at that time. '

It should be noted that our preliminary estimates contemplatéd a reduction of up to 15%
which equated to approximately $17.5 million. The Property Appraiser's estimate reduces
that amount by approximately $4.7 million.

If you have any questions or need additional information, please feel free to contact me.

JMG/KGB




MIAMI-DADE COUNTY
OFFICE OF THE PROPERTY APPRAISER
ADMINISTRATIVE DIVISION

Honorable Pedro J. Garcia
Property Appraiser

June 1, 2010

Ms. Patricia Walker

Chief Fin. Officer

City of Miami Beach

1700 Convention Center Drive
Miami Beach, FL 33139

Dear Ms. Walker:
RE: 2010 ESTIMATED TAXABLE VALUE

The June 1% estimate information listed below is being provided in accordance with Section 200.065(8),
Florida Statutes, so that you may start preparing for next year’s budget.

We continue to see a decline in property values, which was evident as we evaluated the various market
factors and conditions reflected in the estimate below.

The month of June is historically the most active and concentrated period at the end of the assessment
cycle in terms of preparing the assessment roll for completion by July 1¥. As such, projections used in
preparing the figure provided below represent the best available estimate for measuring changes taking
effect during June. Additional fine-tuning of assessments is forthcoming and, for some taxing
authorities, further adjustments may occur. '

$22,049,000,000
~ Sincerely,
Pedro J. Garcia
Property Appraiser
111 NW 1sT STREET, SUITE 710 « MIAMI, FLORIDA + 33128
PHONE: 305-375-4008 +« FAX: 30n5-375-3024

WEB SITE: WWW MIAMIDADE.GOV/PA




FOR IMMEDIATE RELEASE: MEDIA CONTACT:
Patrick Smikle

TEL: 305-375-4789

E-MAIL: smiklep@miamidade.qgov

PROPERTY APPRAISER RELEASES JUNE 1% ESTIMATES
FIGURES SHOW THIRD STRAIGHT ANNUAL DECLINE

(MIAMI, June 1, 2010) - The official June 1 estimate of the taxable values released to taxing
authorities today show a general decline in residential and commercial real property values in Miami-
Dade County for the third straight year.

The estimates, which Property Appraiser Pedro J. Garcia released foday, puts the taxable value of
properties in the County at $192,484,000,000--a decline of 13.4% when compared to the 2009 figure of
$222,141,817,140. These aggregate figures reflect values as of January 1, 2010, as required by state
law, and as such are determined by 2009 real estate market activity.

The new construction taxable value in the County is estimated at $2,626,000,000--a significant decline
when compared fo $8,379,000,000 the previous year.

The data Mr. Garcia released today allows the taxing authorities, such as County government, the 35
municipal governments, the School Board, The Children’s Trust and the State regional districts, to begin
preparation of their respective 2010-11 budgets.

The attached chart illustrates the taxable values for each of the taxing authorities.

Acknowiedging that the 2010 values have declined significantly compared to last year, Mr. Garcia said
this was not surprising, given the decline in real property values throughout the County. At the same
time, he noted that the figures were also a reflection of the approach by his Office to ensure that values
were in fine with market conditions.

in an effort to achieve the “right values”, Mr. Garcia has solicited financial information from owners of
income-producing properties to properly calibrate income factors, which more accurately reflect market
conditions.

Mr. Garcia emphasizes that these numbers are only an estimate. On July 1%, a Preliminary Tax Rolil wil
be certified and submitted to the Florida Department of Revenue in Tallahassee for approval.

On August 24" the Office of the Property Appraiser will mail a Notice of Proposed Property Taxes (also
called a TRIM Notice) to each property owner in the County. This Notice will show the assessed, market,
and taxable values of the property, list exemptions which have been granted, and give the venues and
dates of public budget hearings, which the taxing authorities are required to hold.

HH#tH

OFFICE OF THE PROPERTY APPRAISER
Stephen P. Clark Center, Suite 710
111 NW 1% Street, Miami, FL 33128
305-375-4004



MIAMI-DADE COUNTY

OFFICE OF THE PROPERTY APPRAISER

JUNE 1, 2010 - ESTIMATE OF TAXABLE VALUE

2009 2010 ESTIMATED
PRELIMINARY | TAXABLE VALUE NET NEW PERCENT
TAXABLE BEFORE NEW |PERCENT| TAXABLE CHANGE
TAXING AUTORITY VALUE CONSTRUCTION | CHANGE VALUE FROM 2009
01 MIAMI 37,149,190,992 30,546,000,000 -17.8%| 835,000,000 -15.5%
011 MIAMI { DDA ) 11,037,426,431 9,140,000,000 -17.2%{ 467,000,000 -13.0%
02 MIAM!I BEACH 24,694,916,494 21,765,000,000 -11.9%] 284,000,000 -10.7%
0201 MB NORMANDY SHORES 117,708,157 101,000,000 -14.2% 1,000,000 -13.3%
03 CORAL GABLES 12,710,135,969 11,7086,000,000 -7.9%| 140,000,000 -6.8%
04 HIALEAH 9,599,506,410 7,720,000,000 -19.6% 33,000,000 -19.2%
05 MIAMI SPRINGS 990,211,808 859,000,000 -13.3% 8,000,000 -12.4%
06 NORTH MIAMI 2,823,674,799 2,189,000,000 -22.5% 69,000,000 -20.0%
07 NORTH MIAMI BEACH 2,269,795,183 1,850,000,000 -18.5% 1,000,000 -18.5%
08 OPA-LOCKA 932,162,334 786,000,000 -15.7% 1,000,000 -15.6%
09 SOUTH MIAM! 1,534,277,946 1,370,000,000 -10.7% 56,000,000 -71%
10 HOMESTEAD 2,986,366,417 2,081,000,000 -30.3% 12,000,000 -29.9%
11 MIAMI SHORES 798,148,808 718,000,000 -10.0% 4,000,000 -9.5%
12 BAL HARBOUR 2,521,905,497 2,352,000,000 -6.7% 8,000,000 -6.4%
13 BAY HARBOR ISLANDS 762,700,615 606,000,000 -20.5% 1,000,000 -20.4%
14 SURFSIDE 1,172,763,595 1,072,000,000 -8.6% 1,000,000 -8.5%
15 WEST MIAMI 357,744,826 309,000,000 -13.6% 1,000,000 -13.3%
16 FLORIDA CITY 719,973,937 565,000,000 -21.5% 6,000,000 -20.7%
17 BISCAYNE PARK 168,621,920 131,000,000 -22.3% 1,000,000 -21.7%
18 EL PORTAL 104,823,739 90,000,000 -14.1% 0 -14.1%
19 GOLDEN BEACH 712,373,295 630,000,000 -11.6% 4,000,000 -11.0%
20 PINECREST 3,721,989,603 3,498,000,000 -6.0% 32,000,000 -5.2%
21 INDIAN CREEK 342,079,619 314,000,000 -8.2% 8,000,000 -5.9%
22 MEDLEY 2,024,478,858 1,860,000,000 -8.1% 18,000,000 -71.2%
23 N. BAY VILLAGE 939,526,353 695,000,000 -26.0% 1,000,000 -25.9%
24 KEY BISCAYNE 5,936,216,017 5,417,000,000 -8.7% 10,000,000 -8.6%
25 SWEETWATER 402,378,129 330,000,000 -18.0% 0 -18.0%
26 VIRGINIA GARDENS 214,724,087 207,000,000 -3.6% 0 -3.6%
27 HIALEAH GARDENS 1,155,548,511 976,000,000 -15.5% 12,000,000 -14.5%
28 AVENTURA 8,063,834,953 7,248,000,000 -10.1% 3,000,000 -10.1%
29 ISLANDIA 374,763 302,103 -19.4% 0 -19.4%
30 UNINCORPORATED 68,236,064,758 57,764,000,000 -15.3%| 473,000,000 -14.7%
31 SUNNY ISLES BEACH 6,131,641,645 5,126,000,000 -16.4%| 494,000,000 -8.3%
32 MIAMI LAKES 2,873,498,534 2,543,000,000 -11.5% 8,000,000 -11.2%
33 PALMETTO BAY 2,537,228,421 2,326,000,000 -8.3% 4,000,000 -8.2%
34 MIAMI GARDENS 4,503,604,818 3,695,000,000 -18.0% 12,000,000 -17.7%
35 DORAL 9,992,827,909 8,770,000,000 -12.2% 86,000,000 -11.4%
36 CUTLER BAY 2,257,897,144 1,758,000,000 -221% 3,000,000 =22.0%
COUNTY-WIDE 222,141,817,140 189,858,000,000 -14.5%| 2,626,000,000 -13.4%
FIRE AND RESCUE 132,173,049,648 115,631,000,000 -12.5%] 1,324,000,000 -11.5%
LIBRARY 202,344,136,887 177,154,000,000 -12.4%] 2,511,000,000 -11.2%
SCHOOL BOARD 234,917,614,208 202,154,000,000 -13.9%| 2,626,000,000 -12.8%
S FL WATER MNGT DIST 223,936,274,640 191,626,000,000 -14.4%| 2,626,000,000 -13.3%
FL INLAND NAV DIST 223,936,274,640 191,625,000,000 -14.4%]| 2,626,000,000 -13.3%
THE CHILDREN'S TRUST 223,936,274,640 191,625,000,000 -14.4% 2,626,000,000 -13.3%
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