COMMISSION ITEM SUMMARY
Condensed Titie:

Request for Approval to issue a Request for Proposals for the Management and Operation of a Concession
Facility within the Structure Commonly Referred to as the “Pavilion Building” Located in South Pointe Park.

Key Intended Outcome Supported:

Increase satisfaction with Recreational Programs; Increase resident satisfaction with availability of
commercial service options

Supporting Data (Surveys, Environmental Scan, etc.): According to the 2007 Community Satisfaction
Survey, 76% of residents rated South Pointe recreation facilities as “excellent’ or “good.” In addition, 41% of
businesses rated South Beach as an “excellent” or “good” place to run a business.

issue:

| Shall the Mayor and City Commission approve the issuance of the RFP?

item Summary/Recommendation:

On March 18, 2009, the Mayor and City Commission approved the issuance of Request for Proposals (RFP) No.
20-08/09, for South Pointe Pavilion Concession Agreement; the RFP was issued on March 27, 2009 and
resulted in the receipt of proposals from The Qasis, d/b/a Errandboy Deliveries, LLC, SB Café, LL.C, d/bfa/ Touch
Catering. The City Manager's appointed Evaluation Committee convened, evaluated, and ranked the firms, and
voted unanimously to recommend SB Café, LLC, while also recommending that the City negotiate certain
provisions. At its July 15, 2009 meeting, the City Commission authorized the Administration negotiate with to SB
Café, LLC, d/b/a Touch Catering. The City Administration began its negotiations with SB Café, Inc. in late July,
2009. After several months of negotiations, SB Café terminated negotiation of the concession agreement in mid-
December. Upon failure to mutually agree to the terms, negotiations were deemed as unsuccessful. City staff
again recently confirmed that the respondent does not wish to negotiate further; they have advised us that they
do not wish pursue this operation at this time.

Inasmuch as negotiations proved unsuccessful, and in light of the use and popularity of the park, and a desire to
provide amenities to park users, the Administration requests approval to reissue a request for proposals to award
a concession agreement for the management and operation of a concession facility within the structure
commonly referred to as the “Pavilion Building” Located in South Pointe Park.

The successful proposer will be authorized to operate and manage the Concession Area up to seven (7) days a
week, 365 days a year, and sell and/or provide Non-alcoholic beverages and Prepackaged and/or prepared
foods with limited heating requirements. By way of example, the City has allowed the following in other
concession agreements: the use of steamers, warmers, microwaves, sandwich press and coffee maker. A
minimum guarantee and/or percentage of gross payment to the City will be required. In anticipation of the
issuance of the RFP, the City will convene a focus group (comprised of individuals with food service industry
experience, park users, Parks Department and Asset Management staff, our real estate broker, etc.) to solicit
input on what potential concession opportunities or requirements should be considered when developing the
RFP, in an effort to develop an RFP that solicits the types of services that can be realistically and successfully
secured for that pavilion and best address the needs of park users.

IT IS RECOMMENDED THAT THE MAYOR AND COMMISSION APPROVE THE ISSUANCE OF RFP.

Advisory Board Recommendation:

February 17, 2009 Neighborhoods/Community Affairs Committee.

Financial information:

Source of Amount Account
Funds:
1
2
OBPi Total

Financial Impact Summary: No Financial Expenditure. Request to issue RFP only.

City Clerk’s Office Legislative Tracking:

| Gus Lopez extension 6641

Sign-Offs:
Department Director Assistant City Manager CitKManager
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City of Miomi Beach, 1700 Convention Center Drive, Miami Beach, Florida 33139, www.miamibeachfl.gov
COMMISSION MEMORANDUM

TO: Mayor Matti Herrera Bower and Members of the City Commission

FROM:  Jorge M. Gonzalez, City Manager

N

DATE: May 12, 2010

SUBJECT: REQUEST FOR APPROVAL TO | E A REQUEST FOR PROPOSALS (RFP) TO
AWARD A CONCESSION AGREEMENT FOR THE MANAGEMENT AND OPERATION

OF A CONCESSION FACILITY WITHIN THE STRUCTURE COMMONLY REFERRED TO

AS THE “PAVILION BUILDING,” LOCATED IN SOUTH POINTE PARK.

ADMINISTRATION RECOMMENDATION
Approve issuance of the RFP.

BACKGROUND
On March 18, 2009, the Mayor and City Commission approved the issuance of Request for

Proposals (RFP) No. 29-08/09, for South Pointe Pavilion Concession Agreement (the “RFP”), which
was subsequently issued on March 27, 2009. Bid notices were distributed to more than 1,100
prospective proposers, resulting in the receipt of two (2) bids: The Oasis, d/b/a Errandboy Deliveries,

LLC; and SB Café, LLC, d/b/a/ Touch Catering. The City Manager’s appointed Evaluation
Committee convened, evaluated, and ranked the firms and voted unanimously to recommend SB

Café, LLC, it also suggested that the City might also consider rejecting all bids and reissuing the

REP due to Evaluation Committee member observations regarding the two respondents’ proposals

as they pertained to business and staffing plans, and customer service approach. The Committee
also made recommendations regarding hours of operation, consistency of staffing, etc. to be
addressed through concession agreement negotiations.

The City Manager exercised his due diligence and recommended to the Mayor and City Commission

that the Administration negotiate with the top-ranked, SB Café, LLC, d/b/a Touch Catering; this

recommendation was accepted by the Mayor and City Commission at its July 15, 2009 meeting, The

City Administration began its negotiations with SB Café, Inc. in late July, 2009. After several months

of negotiation SB Café terminated negotiation of the concession agreement in December, 2009.

Upon failure to mutually agree to the terms, negotiations were deemed as unsuccessful. Recently,

the City again contacted the respondent to re-engage in negotiations or obtain confirmation that they

were not interested in further negotiations. The respondent advised the City that they are not

interested in further discussions as they do not wish to pursue the provision of services at this

location at this time.

In light of the level of use and popularity of the park, and to enhance the park’s amenities for
users, it is recommended that a new competitive process be initiated to identify a

concessionaire for this location.

CITY MANAGER'’S DUE DILIGENCE

Although the City Commission, at its July 15, 2009 meeting, authorized the Administration to enter

into negotiations with the second-ranked proposer, The Oasis, d/b/a Errandboy Deliveries, LLC;
upon the City Manager performing his due diligence, which included the review of the Evaluation




