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CITY OF MIAMI BEACH
CERTIFICATION OF CONTRACT

TITLE: Unarmed Security Guard Services for the City of Miami Beach
CONTRACT NO.: 34-05/06

EFFECTIVE DATE(S): May 1, 2007 through April 30, 2010, with two (2) Additional one (1)
year renewal options

CONTRACTOR(S): Security Alliance of Florida, LLC

A. AUTHORITY - Upon affirmative action taken by the Mayor and City Commission of the
City of Miami Beach, Florida, on March 14, 2007, a Contract has been approved for
award and subsequent execution between the City of Miami Beach Florida and
Contractor(s).

B. EFFECT - This Contract is entered into to provide Unarmed Security Guard Services for
the City of Miami Beach. Therefore, all required services shall be made under the terms,
prices, and conditions of this contract and with the Contractor specified.

C. ORDERING INSTRUCTIONS - All blanket purchase orders shall be issued in
accordance with the City of Miami Beach Procurement Division policies and procedures,
at the prices indicated, exclusive of all Federal, State and local taxes.

All blanket purchase orders shall show the City of Miami Beach Contract Number (34-
05/06), with the current expiration date of April 30, 2010.

D. CONTRACTOR PERFORMANCE - City of Miami Beach departments shall report any
failure of Contractor to perform according to the requirements of the Contract Documents
to Cornelius “Tim” O’ Reagan, City of Miami Beach Police Department, and Contract
Administrator at 305-673-7920.

E. INSURANCE CERTIFICATE(S) - The Contractor shall file Insurance Certificates, as
required, which must be signed by a Registered Insurance Agent licensed in the State of
Florida, and approved by the City of Miami Beach Risk Manager.
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ASSIGNMENT AND PERFORMANCE - Neither this Contract nor any interest herein
shall be assigned, transferred, or encumbered by either party. In addition, Contractor
shall not subcontract any portion of the work and/or services required by the Contract
Documents. Contractor warrants and represents that all persons performing any work
and/or services required by the Contract Documents have the knowledge and skills, either
by training, experience, education, or a combination thereof, to adequately and
competently perform same, to City's satisfaction, for the agreed compensation.

Contractor shall perform the work and/or services required under the Contract
Documents in a skillful and respectable manner. The quality of Contractor's performance
and all interim and final product(s) provided to or on behalf of City shall be comparable
to the best local and national standards.

SERVICE EXCELLENCE STANDARDS - Excellent Customer Service is the standard
of the City of Miami Beach. As a Contractor of the City, Contractor will be required to
conduct itself in a professional, courteous and ethical manner, and at all times and adhere
to the City’s Service Excellence standards. Training will be provided by the City’s
Organizational Development and Training Specialist.

PUBLIC ENTITY CRIMES - In accordance with the Public Crimes Act, Section
287.133, Florida Statutes, a person or affiliate who is a contractor, consultant or other
provider, who has been placed on the convicted vendor list following a conviction for a
public entity crime may not submit a bid on a contract to provide any goods or services to
the City, may not submit a bid on a contract with the City for the construction or repair of
a public building or public work, may not submit bids on leases of real property to the
City, may not be awarded or perform work as a contractor, supplier, subcontractor, or
consultant under a contract with the City, and may not transact any business with the City
in excess of the threshold amount provided in Section 287.017, Florida Statutes, for
category two purchases for a period of 36 months from the date of being placed on the
convicted vendor list. Violation of this section by Contractor shall result in cancellation
of the Contract and may result in Contractor debarment.

INDEPENDENT CONTRACTOR - Contractor is an independent contractor under this
Contract. Services and/or work provided by Contractor pursuant to the Contract
Documents shall be subject to the supervision of Contractor. In providing such work
and/or services, neither Contractor nor its agents shall act as officers, employees, or
agents of the City. This Contract shall not constitute or make the parties a partnership or
joint venture.

THIRD PARTY BENEFICIARIES

Neither Contractor nor City intends to directly or substantially benefit a third party by
this Contract and/or the Contract Documents. Therefore, the parties agree that there are
no third party beneficiaries to this Contract and that no third party shall be entitled to
assert a claim against either of them based upon this Contract and/or the Contract
Documents.
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The parties expressly acknowledge that it is not their intent to create any rights or
obligations in any third person or entity under this Contract and/or the Contract
Documents.

K. NOTICES - Whenever either party desires to give notice to the other, such notice must be
in writing, sent by certified United States Mail, postage prepaid, return receipt requested,
or by hand-delivery with a request for a written receipt of acknowledgment of delivery,
addressed to the party for whom it is intended at the place last specified. The place for
giving notice shall remain the same as set forth herein until changed in writing in the
manner provided in this section. For the present, the parties designate the following:

For City:

Procurement Division
1700 Convention Center Drive
Miami Beach, Florida 33139

Attn: Gus Lopez Procurement Director

With copies to:

City Attorney

City of Miami Beach

1700 Convention Center Drive
Miami Beach, Florida 33139

For Contractor:

Security Alliance of Florida, LL.C

8323 NW 12" Street, Suite 218

Doral, Florida 33126

Attn: William A. Murphy. Vice-President

L. MATERIALITY AND WAIVER OF BREACH - City and Contractor agree that each
requirement, duty, and obligation set forth in the Contract Documents is substantial and
important to the formation of this Contract and, therefore, is a material term hereof.

City's failure to enforce any provision of the Contract Documents shall not be deemed a
waiver of such provision or modification of this Contract. A waiver of any breach of a
provision of this Contract shall not be deemed a waiver of any subsequent breach and
shall not be construed to be a modification of the terms of this Contract.



Page 4

Certification of Contract

SEVERANCE - In the event a portion of this Contract and/or the Contract Documents is
found by a court of competent jurisdiction to be invalid, the remaining provisions shall
continue to be effective unless City or Contractor elects to terminate this Contract. An
election to terminate this Contract based upon this provision shall be made within seven
(7) days after the finding by the court becomes final.

APPLICABLE LAW AND VENUE - This Contract and/or the Contract Documents shall
be enforceable in Miami-Dade County, Florida, and if legal action is necessary by either
party with respect to the enforcement of any or all of the terms or conditions herein
exclusive venue for the enforcement of same shall lie in Miami-Dade County, Florida. By
entering into this Contract, Contractor and City hereby expressly waive any rights
either party may have to a trial by jury of any civil litigation related to, or arising
out of the Contract and/or the Contract Documents. Contractor, shall specifically
bind all subcontractors to the provisions of this Contract and the Contract
Documents.

AMENDMENTS - No modification, amendment, or alteration in the terms or conditions
contained herein, or in the Contract Documents, shall be effective unless contained in a
written document prepared with the same or similar formality as this Contract and
executed by the City and Contractor.

This Contract shall not be effective until all bonds and insurance(s) required under the
Contract Documents have been submitted to, and approved by, the City’s Risk Manager.

The RFP and all addendas issued, and Contractor’s bid in response thereto, are attached
to this Contract and are hereby adopted by reference and incorporated herein as if fully
set forth in this Contract. Accordingly, Contractor agrees to abide by and be bound by
any and all of the documents incorporated by the Contract Documents. Where there is a
conflict between any provision set forth within (i) this Contract; (ii) the RFP; (iii)
contractor’s bid in response thereto, the more stringent provision (as enforced by the
City) shall prevail.

LIVING WAGE ORDINANCE - The Contractor has agreed to pay a minimum of
$10.00 per hour to all employees who provide services under this contract for compliance
with the Living Wage Ordinance, 2-408 thru 2-410 of the Miami Beach City Code.
Contractor will provide a wage raise of twenty five cents ($.25) per hour to all covered
employees after the first year. Contractor shall issue paychecks on a bi-weekly basis
which will be available for pick-up at designated locations or direct deposit. In addition,
the Contractor will pay employee training at the minimum Living Wage rate of $9.81 per
hour.




EQUAL BENEFITS ORDINANCE - Contractor acknowledges that they are required to
comply with all applicable provisions of the City Ordinance No. 2005-3494, which
requires certain City contractors to provide equal benefits for domestic partners (the
Ordinance). This Ordinance applies to all employees of a contractor who work within the
City limits of the City of Miami Beach, Florida, and the contractor’s employees located
in the United States, but outside of the City of Miami Beach limits, which are directly
performing work on a contract within the City of Miami Beach. A copy of the City’s
Ordinance is attached as Exhibit “ C” hereto. Notwithstanding the preceding, it shall be
Consultant’s sole responsibility and obligation to familiarize itself with this Ordinance, as
well as any subsequent amendments thereto.
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AGREEMENT

THIS AGREEMENT made this a day of (\P“\ 20 0) , A.D. between the
CITY OF MIAMI BEACH, a Florida municipal corporation, hereinafter called the City, which
term shall include its successors and assigns, party of the one part, and

Security Alliance of Florida, L1.C
8323 NW 12" Street, Suite 218
Doral, Florida 33126

Estimated Annual Contract Amount $3,600,000.

IN WITNESS WHEREOF the said City has caused this Certification Agreement to be signed
by the Mayor of the City of Miami Beach, Florida and its corporate seal to be affixed, attested by
the Clty Clerk of the City of Miami Beach and the said Contractor has caused this Agreement to
b it its name.

A A(SEAL)

MJAMI BEACH

Contractor=

By \)awy Q\ AN e<

U Mayor
David Dermer

QC‘Q%&G/&Q ATTEST:

Title

(Authorized Corporate Officer)

¥

City Clerk

Robert Parcher

F\PURC\SALLJOHN\Contracts\Security Alliance.doc
APPROVED AS TO

FORM & LANGUAGE
FOR CUTION




July 28, 2006

The City of Miami Beach

Procurement Division -- Third Floor

1700 Convention Center Drive Re: RFP 34-05/06

Miami, FL. 33128 Unarmed Security Guard Services

Thank you for the opportunity to present this proposal for unarmed security guard services to The
City of Miami Beach in response to the above-referenced RFP.

Security Alliance is a Miami-based provider of full-spectrum security services, specializing in
security guard services. We currently operate services out six (6) offices in five (5) states. Our
Miami headquarters office is located in the Doral area, approximately fifieen (15) minutes away
from Miami Beach.

Security Alliance is certified as a Minority Business Enterprise by the State of Florida, a Small
Disadvantaged Business by the United States Small Business Administration, and a Small Business
Enterprise by Miami-Dade County’s Department of Business Development.

For the security project with the City of Miami Beach, Security Alliance will establish a strategically
located local office in the City of Miami Beach from which contract operations will be run. Security
Alliance looks forward to working with the City’s designated representatives to develop the best
possible training and operational plan in an effort to meet or exceed the City’s “Service Excellence”
standards.

Security Alliance is an experienced provider of services to government agencies, and as such, has
established a reputation as a quality service provider and a responsive management team. We
strongly believe that our credentials, our history of exemplary performance, and our commitment to
quality make Security Alliance a positive choice for The City of Miami Beach.

Following is our proposal, laid out as prescribed in the RFP. In the proposal, Security Alliance
describes, as concisely as possible, its relevant experience, its ability to perform, and specifically its
approach to providing the services required by the City of Miami Beach.

We look forward to the opportunity to prove our commitment to service with The City of Miami
Beach.

Respectfully,

A

William A. Murphy,
Vice-President

MIAMI « ATLANTA « CHARLOTTE « RALEIGH » DALLAS » TAMPA
NATIONAL HEADQUARTERS
8323 NW 12TH STREET » SUITE 218 « DORAL » FLORIDA » 331206
PHONE: (305) 670-6544 « FAX: (305) 670-6545
www.securityalliancegroup.com



TABLE OF CONTENTS

Cover Letter

Executive Summary ............coociiiiiiii 1
Experience and Past Performance .........cccocovvvvviieirenennnn. 3
KeyPersonnel ...........ccocooiiiiiiiiiiiiiiii 6
Project Plan ..o 9
Financial Information ........................oo 28
Cost Information .............ooooiiiiiiiii N/A
Required Documents .................ccocovviiviniinininnnnnn. N/A

Attachments ..., N/A



PROVIDE UNARMED SECURITY GUARD SERVICES
REQUEST FOR PROPOSALS NO. 34-05/06

COST PROPOSAL

BILLING RATE:
The billing rate quoted shall include full compensation for labor, equipment use, travel time, hiring of

security guards and any and all cost associated to the proposer in order to provide the City of Miami
Beach with a Best Value Contract for Unarmed Security Guard Services.

We propose to furnish Unarmed Security Guard Services for the City of Miami Beach, in
accordance with the complete/required Scope of Services, as follows:

OPTION 1:
ITEM  DESCRIPTION EST. HOURS HR/BILLING TOTAL
RATES
#1 LEVEL | - UNARMED 209,000/ year 5/35 90 $.5 80, 60 o

o
#2 LEVEL Il - UNARMED 20,000/ year $/17.i5 $__ 343 oro.

o
#3 SUPERVISOR(S) 10,000/year $/F. oo $ /80 evo. T

ANNUAL GRAND TOTAL: $_5%,703, 000"

7/2«_“ yAs Ll oo Al MMV( WM( pzarée»w-a ,

(WRITTEN AMOUNT)

Junei12, 2006 RFP No: 34-05/06
48 of 52

City of Miami Beach



PROVIDE UNARMED SECURITY GUARD SERVICES
REQUEST FOR PROPOSALS NO. 34-05/06

COST PROPOSAL

BILLING RATE:
The billing rate quoted shall include full compensation for labor, equipment use, travel time, hiring of

security guards and any and all cost associated to the proposer in order to provide the City of Miami
Beach with a Best Value Contract for Unarmed Security Guard Services.

We propose to furnish Unarmed Security Guard Services for the City of Miami Beach, in
accordance with the complete/required Scope of Services, as follows:

OPTION 2:
ITEM DESCRIPTION EST. HOURS HR/BILLING TOTAL
RATES
. o2
#1 LEVELN-UNARMED  220,000/year  $/7 /v  $.3,773, 000
#2  SUPERVISOR(S) 10,000/year $/8. ov  $___/80, ooo.T
oo

ANNUAL GRAND TOTAL: $_3, 2823 000O.

L unblee poie Aotk S s Bbsonod Lol .,
(WRITTEN AMGUNT)

The City reserves the right to recommend negotiations and award a contract(s) based on
the City’s Best Value Procurement process.

June12, 2006 RFP No: 34-05/06
City of Miami Beach 49 0f 52



Risk Assessment Plan (|

Major Risk Items:

Risk 1:
Impact:

Solution;

Risk 2:
Impact:

Solution:

Risk 3:
Impact:

Solution:

Inability to recruit and maintain quality security officer personnel
Poor representation and less than satisfactory service to the City. Not measurable in dollars.
By far, the biggest challenge to quality performance in the security industry today, is the lack of

quality personnel in the labor pool.

Our Company has priced the City of Miami Beach (hereinafter the City) project at a level that
will allow it to pay a competitive wage that is higher than the industry average in South Florida
and exceeds the Living Wage Ordinance of the City of Miami Beach.

Our Company has developed some unique strategies for the recruitment and development
quality personnel for the project with the City.

Our Company has developed a reputation as a fair and responsible employer which treats its
employees with respect at all times. This has proven to be a large factor in the retention of good

security officers and the reduction of turnover.

Assigned security officer(s) does not report for duty

User agency has less than adequate or no security coverage/possible closure of City facilities.
Not measurable in dollars.

In the event that a regularly scheduled officer does not report for duty, Our Company will
recognize and react immediately to the opening. All officers working for Our Company are
required to call on duty to our 24 hour local dispatch, at the beginning of their work shift. The
dispatcher for Our Company is required to monitor a computer-generated chronological
schedule, showing each officer scheduled to arrive, and their starting time.

If an officer has failed to call on duty at their scheduled starting time, Our Company dispatcher
follows an established protocol to find resolution. The dispatcher will first attempt to contact
the scheduled officer at his/her home or cellular telephone number. If contact is made, then the
dispatcher will inquire as to their status, and their anticipated arrival time for duty. If no contact
can be made, then the dispatcher will immediately dispatch the nearest field supervisor to the
location of need. The supervisor will go directly to the location of need, and will work the post
until such time as a trained replacement has arrived for duty.

In situations where the oncoming officer is relieving another security officer, the off-going
officer can not leave the post, until such time as they are properly relieved.

Post-Storm (Tropical Storm/Hurricane) Manpower Shortages

User agency has less than adequate or no security coverage. Not measurable in dollars.

In order to remain prepared for growth and coverage contingencies, Our Company strives to
maintain a surplus level of manpower. For each shift (day, afternoon, midnight) of the day, Our
Company has an excess number of security officers available to quickly respond to customer
service needs.

When necessary, Our Company is adept at modifying existing schedules to create the ability to

cover the short-term and/or emergency needs of its customers. In extreme cases of need, Our
Company imposes “Alpha-Bravo”, twelve (12) hour schedules for all of its officers. In doing

-1-



Risk 4:
Impact:

Solution:

Risk §:
Impact:

Solution:

Risk 6:
Impact:

Solution:

Risk 7:
Impact:

Solution:

s0, Our Company can reduce the number of persons required for regular recurring coverage and
free up manpower for additional short-term/ emergency needs.

Loss of Electrical Power in the County

Potential loss of some forms of communications and inability to respond to City service needs.
Our Company has already prepared for loss of power contingencies. Our 24-Hour Dispatch
center is equipped with generator power back-up that will supply the power to operate our office
in the event of power loss.

In addition, our operations team is experienced in pre-storm preparations and post-storm
activations which will minimize service interruption. All operational personnel will understand
prior to a power loss event, their roles and responsibilities in the recovery plan. All personnel
will know where and when to report for duty following such an event. Schedules will be
changed to “Alpha-Bravo” status to free up additional manpower, and on each shift, extra
security personnel will report to a pre-established meeting point for deployment as needed.

Our Company has also purchased a satellite telephone to enable communications in the most
extreme conditions.

Slow pay by City (60, 90 Days)

Cash flow problems for vendor

Our Company maintains a strong cash position and an outstanding relationship with our
financial institution. Our company currently maintains a “zero balance” on our revolving credit
line, and has the balance sheet strength and capability to extend the credit line beyond
$1,000,000 if necessary.

Untrained or inadequately trained security officers on post

Damage or loss of City property, unreported hazardous conditions, or poor representation of the
City.

All of our personnel have completed the training required by the State of Florida for licensure as
a security officer. In addition to that, Our Company requires each officer to undergo between
sixteen (16) and twenty-four (24) hours of additional classroom training, and eight (8) to sixteen
(16) hours of specific site training. Our Company will develop a different training curriculum
for each different type of assignment (e.g., Museum, Parking, Bicycle Patrol, Residential).

Supervisors will undergo forty (40) additional hours of training and will be qualified to train
and/or stand post (in extreme emergencies only) at every service location.

Improperly equipped security personnel or posts

Less than adequate security coverage, inability to communicate or report, or poor representation
of the City.

Our Company will meet the City’s initial requirements for security officer and post equipment
requirements.

Our Company will have its field supervisory personnel, who will travel in marked security patrol
vehicles, carrying a supply of extra equipment and supplies (e.g., two-way radios, flashlights,
Deggy (patrol tour management) wands) for issuance as needed. As equipment or supply
shortages are reported to our 24-Hour Dispatch, our field supervisory personnel will be
dispatched and can arrive within thirty (30) minutes to supply the required items.

2.



Value Added Options or Differentials

Item 1:

Cost:

Item 2:

Cost:

Item 3:

Cost:

Item 4:

Cost:

Item 5:

Cost:

Our Company will operate the services for the City security project from a strategically
located office in the City of Miami Beach. Required manpower, equipment and supplies
will be available and nearby, allowing a quick response to any service related issues.

Our Company has established some unique strategies for the quick deployment of bicycle
patrol units. Our approach will minimize or eliminate the travel time from equipment
(bicycle) retrieval to arrival time at the designated patrol areas.

$§ -0 --

Our Company will provide additional supervision, traveling in a marked security patrol
vehicle, at no cost to the City, during the peak service hours (i.c., afternoon shifts Thursday
thru Sunday). This will enable increased oversight of service functions and improved
response time to incidents of need.

§ -0 -

Our Company will have GPS tracking devices on all security vehicles assigned to the City
project. It will allow us to monitor and report the movements of our supervisory personnel
to the City.

$ -0 -

Our Company will provide the supervisory and management personnel dedicated to the City
security project with cellular telephones with Blackberry (or equivalent) capabilities that
will allow us and the City to communicate at any time through email.

§ -0 -

Our senior management team has extensive experience in the development and execution of
plans for successful security operations on major government (federal, state and local)
service contracts, having successfully operated over $100,000,000 dollars in government
services without ever receiving default or cure notices.

$§ -0 -
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City of Miami Beach, 1700 Convention Center Drive, Miami Beach, Florida 33139, www.miomibeachfl.gov

PROCUREMENT Division
Tel: 305-673-7490, Fax: 305673-7851

REQUEST FOR PROPOSALS (RFP) NO. 34-05/06
ADDENDUM NO. 3
July 14, 2006

PROVIDE UNARMED SECURITY GUARD SERVICES is amended as follows:

L. CHANGE: The deadline for receipt of proposals, Risk Assessment Plans and
Performance Evaluation Surveys to July 28, 2006 at 3:00 p.m.

il See Ordinance No. 2005-3494, entitled “Requirement for City Contractors to
Provide Equal Benefits for Domestic Partners” (the “Ordinance”) (Attached)

. DELETE: The last four (4) Pages of Addendum No. 1, as they are not applicable.
This includes the “Substantial Compliance Authorization Form" (3 Pages) and the
“Drug and Criminal Record Backgrounds Check Acknowledgement” (1 Page that
states "RFQ NO. 27-05/06" and the” Scott Rakow Youth Center”)

iv. CLARIFY: Reference Page 13, Paragraph c. “Personnel employed by the
contractor to provide services for the City of Miami Beach must successfully
complete a polygraph examination, “to be conducted at the Successful Proposer(s)
expense, prior to assignment, and whose minimum testing parameters will include”:
(items 1-5 listed in the RFP)

V. ADD: Proposers shall submit their Operation Plan as described below:

OPERATION PLAN:

The contractor shall submit with their proposal, a proposed operation plan with the
following information:

A listing of all equipment to be utilized for this contract

Supervisor qualifications

Operation schedule

Crew size and experience (include number of full time and part time employees are
currently available, and how many will become available for this contract)
Training/Safety plan

Emergency plan

0O 00O

o 0

Vi. CLARIFY: At this time the Post Orders and the addresses of the locations are being
revised by the City's Contract Administrator, however the deadline for receipt of
proposals will not be extended due to these reasons, as proposers shall submit their
cost proposals based on the estimated annual hours and hourly billing rates as stated
on Pages 48 and 49 of the RFP (Cost Proposal).

“We are commitied to providing excellent public service and sofety 1o alf who lve, woik, and play in our vibrant, nopicol, historic community



VIl.  ADD: A copy of the current Unarmed Security Guard contract and/or other
documentation relative to said contract can be provided to prospective proposers

upon written request.

VI. ~QUESTIONS AND ANSWERS:

Question #1:

Answer #1:

Question #2;

Answer #2:

Question #3:

Answer #3:

Question #4:

Answer #4:

Question #5:

Answer #5:

How many security guards does the City anticipate being utilized for this
contract?

The City estimates a total of 75 security guards will be required to
provide the required scope of services for this contract. This would
be based on the number of full time and part time employees
required to fill the hours needed. There is a considerable amount of
4 ~ 5 hour shifts being worked/provided by employees of the current
contractor. Keep in mind the City will not compensate/pay the successful
proposer for overtime charges, should the successful proposer
determine a need for an employee(s) to work overtime as a result of this
contract.

How often should the contractor invoice the City for services
provided, weekly or bi-weekly?

Either weekly or bi-weekly will be acceptable. Currently the City is
being invoiced weekly.

How soon will the City pay the invoices?

The City's policy is to pay all valid invoices within 30 calendar days from
receipt of said invoice. This is contingent upon the City's acceptance of
the services provided by the contractor, and upon the Administrations’
review of the submitted invoices for accuracy and completion.

Reference (Page 8 of the RFP) is made to Holiday and Sick time being paid to
assigned employees. Are there specific requirements to pay Holiday and Sick
time or are you requesting what Holiday and Sick time benefits the bidder
provides?

See Answer #1. The reference above is stating that the City will not pay or
provide compensation for Holidays, and Sick Time worked or accrued by
an employee(s). The successful proposer shall take this into consideration
when preparing their Cost Information proposal, as the successful proposer
will be required to pay their employees based on company policy and or
any/all applicable labor laws relative to holidays worked.

Page 10 of the RFP refers to having officers with valid “D” and “G’ licenses in
their possession while on duty. The bid specification does not require any
armed security officers, why is it necessary for the assigned officers to have
the “G” license?

There is not a requirement for “armed” security guards; therefore the “G”
license(s) are not required.

We are committed 10 providing excellent public sewvice and safely 1o off who live, work, and play in our vibront, tropical, historic community.



Question #6:

Answer #6:

Question #7:

Answer #7:

Question #8:

Answer #8:

Page 15 of the RFP refers to having a high quality radioc communications
system which will be evaluated by the City after the award. Does the Nextel
Radio equipped with National Direct Connect capabilities meet your
requirements?

Yes. This is the system currently being utilized by the current contractor.
The system to be utilized at a minimum shall have the ability to record
and store all conversations.

Page 22 of the RFP refers to the Risk Assessment Plan. in my review of this
plan it appears to be geared to a construction project more so than a security
operation. On page 24 of the Risk Assessment Plan Format there is a space
for an impact cost and scheduled days. Could the City be more specific as to
how this can be answered?

There is/may be risk involved with any type of contract. (supplies, services,
construction, etc.) Please see Page 22 and 23 entitled Risk Assessment
Plan Guide. There is valuable information to guide you in the preparation of
your Risk Assessment Plan submittal. Keep in mind that the Risk Assessment
Plan will become part of the contract. The City will not assist prospective
contractors in identifying possible risk. One example you may want to
consider, is, what risk would/may be realized should it take the City more than
30/60/90 days to make payment, regardless of the possible reason(s). Also,
some information relative to your Operation Plan submittal may contain
possible scenarios of risk.

Regarding the Cost Proposal Sheets, Options 1 and Options 2 on pages 48
and 49. Under paragraph “C" page #20 of bid documents to include it
indicates that the prices will be negotiated with the successful bidder. if the
Cost Proposal Sheet is to be filled out with rates, | do not understand why a
price will be negotiated with the successful bidder. This is a three year
contract with 3 one year options, what is Option 1 and Option 27

The City is requesting that prospective contractors submit hourly billing rates
for two different options. Option 1 is for Level | and Level Il — Unarmed
security guards based on the number of estimated hours/year, identified in the
RFP for each Level. Option 2 is for Level Il - Unarmed security guards
ONLY. Based on the Procurement Best Value method, the Evaluation
Committee will make a recommendation to the City Manager based on the
highest total scores for each contractor relative to the evaluation criteria. Keep
in mind that a contractor can only receive a maximum of 20 points for the
“Cost” criteria. There is a possibility that the contractor submitting the
“lowest bid” (cost) will/may not be recommended if they happen to score low in
the remaining evaluation criteria, whereby they do not have one of the
top/highest total scores. Based on the number of highly qualified/high
performance contractors that submit a proposal, the Committee may
recommend more than just the top-ranked firm, to authorize negatiations for
either/both Option 1 and Option 2 cost proposals, depending on the difference
of the hourly billing rates proposed for the two Options (1 and 2). This gives
the Administration flexibility to negotiate the best value pricing and/or to
negotiate with the next highest ranked contractor, should negotiations be
unsuccessful with the top-ranked contractor, etc.

We are commitled lo providing excellent public service and sofety 1o oll wha five, work, ond ploy 1n our vibront, opical, historic community.



Question #9:

Answer #9:

Question #10:

Answer #10:

Question #11:

Answer #11:

Question #12;

Answer #12:

Question #13:;

Answer #13:

Question #14:

After the initial three (3) year contract, the only known issues subject to
negotiations, will be the hourly billing rates for a CPI-U Index
increase/decrease and the hourly billing rates shoulid the Living Wage
Ordinance be amended that requires an increase to said minimum hourly

labor rates.

Is the living wage to be paid to the Officers at the rate of $8.56 plus $1.25
towards the health insurance?

Empiloyers have the option of paying their employees either: 1) a minimum
wage rate of $3.81 per hour without any contributions toward health benefits;
or 2) a minimum wage rate of $8.56 per hour with a contribution of at least
$1.25 per hour towards health benefits.

If the employee does not want the health insurance, do they forfeit the
$1.257

No. The decision as to whether an employee is paid option 1 or 2 as stated
above is the sole decision of the employer. If an employee declines the health
benefits contribution for whatever reason, the employer must decide whether
to pay the employee the $9.81 per hour wage rate, or not hire the employee.

If we have per Company policy a waiting period of 6 months towards benefits
(health insurance), are we then obligated to pay only the $8.56 per hour
during the waiting period?

No. You are obligated/required to pay a living wage of $9.81 per hour,
commencing on the date of hire of the employee utilized for this contract.

Is the living wage indexed every year to increase the employees hourly rate
and do we get an increase in our billable rate as well?

Should the City Commission amend the Living Wage Ordinance in a manner
that results in the living wage requirements being increased, then the billable
rate would be subject to a mutual agreement of the contracting parties.

If the health insurance costs more than the allowance provided, can we make
the employee responsibie for the difference?

This is a decision of the employer and employee.
We are a public Company who owns different security firms. We did not see

any clause regarding collusion on the RFP. We all operate independently. Are
all our companies allowed to present a bid and not expect any collusion?

We are committed 1o providing excellent public sewvice and safety 1o ol who live, work, and play in our vibront, iropical, historic community



Answer #14;

Question #15:

Answer #15:

Question #16:

Answer #16:

Question #17:

Yes, allindependently operated companies may submit a proposal contingent
upon compliance of the COLLUSION Clause below.

COLLUSION
Bids from related parties. Where two (2) or more related parties each submit

a bid or proposal for any contract, such bids or proposals shall be presumed
to be collusive. The foregoing presumption may be rebutted by presentation
of evidence as to the extent of ownership, control and management of such
related parties in the preparation and submittal of such bids or proposals.
Related parties mean bidders or proposers or the principals thereof which
have a direct or indirect ownership interest in another bidder or proposer for
the same contract or in which a parent company or the principals thereof of
one (1) bidder or proposer have a direct or indirect ownership interest in
another bidder or proposer for the same contract. Bids or proposais found to
be collusive shall be rejected. Bidders or Proposers who have been found to
have engaged in collusion may be considered non-responsible, and may be
suspended or debarred, and any contract resuiting from collusive bidding may
be terminated for defauit.

In the section titled "Personal Probation,” the RFP states that employees of
the incumbent must take a polygraph. Does this mean that if the selected
contractor hires incumbent employees, they are subject to a polygraph? Or
did they mean to say that all employees will be subject to a polygraph?

All employees providing services under this contract will be required to
take and pass a polygraph. Should a new contractor decide to employ current
security guards, the scheduling of the required polygraph shall be discussed
during negotiations and coordinated prior to contract execution, between the
successful proposer and the City's Contract Administrator.

Is there a standard required uniform?

Not at this time. However, all security guards shall wear a uniform that meets
industry standards. The uniform at a minimum shall have the following: a)
name tag. b) two (2) shoulder patches with the Company’s name on each. All
security guards shall wear shirts that identify the company's name and/orthe
words “Security” on the back. The same shall apply for all jackets and other
outerwear that may be worn by the security guards.

The uniform shirt shall not be dark biue or black in color or anything that may
resemble in any way the MBPD uniform. If a white shirt is going to be utilized
by bicycle officers a distinguishing patch shall be worn on the sleeves and the
name of the company and/or the words “SECURITY” shall be highly visible
on the back.

All security guards assigned to the BASS MUSEUM shall be dressed in
a Grey sport jacket. The company logo and/or patch shall be located on the
jacket pocket. Dark pants, white shirt, dark tie, and dress shoes are also
required. This same uniform may be a requirement of the security guard
assigned to City Hall however this will be discussed during negotiations.

The RFP states the City is seeking unarmed security guards. However, the
"Contract Requirements” and “Performance of Contract” sections identify a
requirement for firearms. What firearms are required, specifically? How
many guards need to be licensed to use firearms?

We are commiited 1o provicdling excellent public senice and safety 1o all who lve, work, and play in our vibran, Iropical, historic community.



Answer #17:

Question #18;

Answer #18:

Question #19:

Answer #19:

None of the security guards need to be licensed to use firearms. The City of
Miami Beach has no intention of contracting for ARMED SECURITY

GUARDS.

Does our command dispatch center have to be open and running before the
RFPis submitted? Ordoes it have to be in place before the desired start date

if awarded the contract?

The command center does not have to be up and running before the RFP is
submitted. However this is an important element of the contract and the
successful vendor will be required to show that the command dispatch center
is 100% functional/operational prior to the execution of the contract. The
details of the command dispatch center will be discussed during
negotiations. Because this is such an important part to the success of the
contract, it may be a good idea that this issue be discussed by the vendor
during presentations before the Evaluation Committee.

What is the exact breakdown of radio equipment needed for the Dispatch
Center?

The radios must be such that the guard can communicate and receive
throughout the City Limits of Miami Beach without interference or bleed-in.
Each Guard on Duty will need to have in his/her possession a radio when on
duty. Radio Transmissions must be recorded and stored through the main
communications center.

Contractors are required to acknowledge receipt of this Addendum No. 1 on proposal Page 36,
‘Acknowledgement of Addenda”, or the proposal may be considered non-responsive.

CITY OF MIAMI BEACH

Gus Lopez, CPPO
Procurement Director

je
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EXHIBIT "C"

ORDINANCE NO. _2005-3494

AN ORDINANCE OF THE MAYOR AND THE CITY COMMISSION OF THE

CiTY OF MIAMI BEACH, FLORIDA, AMENDING MIAMI BEACH CITY CODE
CHAPTER 2, ARTICLE VI, DIVISION 3, BY CREATING SECTION 2-373
THEREOF, ENTITLED “REQUIREMENT FOR CITY CONTRACTORS TO
PROVIDE EQUAL BENEFITS FOR DOMESTIC PARTNERS,” BY
MANDATING THAT CITY CONTRACTORS PROVIDE EQUAL BENEFITS FOR
DOMESTIC PARTNERS; PROVIDING FOR REPEALER, SEVERABILITY,
CODIFICATION AND AN EFFECTIVE DATE.

WHEREAS, it is in the best interest of the City to be responsible to the changing
needs of soclety and to treat all persons fairly and equitably; and

WHEREAS, the City recognizes that long-term commiitted relationships foster
economic stability and emotional and physiological bonds: and

WHEREAS, the City has adopted a human rights ordinance and seeks to comply
with the full spirit of it.

NOW, THEREFORE, BE IT ORDAINED BY THE MAYOR AND CITY
COMMISSION OF THE CITY OF MIAMI BEACH, FLORIDA:

SECTION 1. That Miami Beach City Code Chapter 2, Article VI, Division 3, is hereby
amended to create a new Section 2-373 thereof, entitied “Requirement for City
Contractors to Provide Equal Benefits for Domestic Partners”, to read as follows:

ARTICLE VI. PROCUREMENT

* & *

DIVISION 3. CONTRACT PROCEDURES

LR N

SECTION 2-373. REQUIREMENT FOR CITY CONTRACTORS TO PROVIDE
EQUAL BENEFITS FOR DOMESTIC PARTNERS

(A) Définitions.

For purposes of this section only, the following definitions shall apply:

(1) Benefits mean t lowing plan ram or_pofi ided of o ’
i or's tolal compensation package:

Contractor to its emplovees as part of the employer's gl c .
sick leave, bereavement leave, family medical leave, and health benefits.



