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MIAMI BEACH 
City of Miami Beach, 1700 Convention Center Drive, Miami Beach, Florida 33139, www.miamibeachfl.gov 

COMMITTEE MEMORANDUM 

TO: Finance and Citywide Projects Committee Members 

FROM: Jorge M. Gonzalez, City Manager 

DATE: September 3, 2009 

SUBJECT: Recommendation to approve a Management and Operation Agreement with 
Miami Design Preservation League for the Miami Beach Ocean Front 
Auditorium located at 1000 Ocean Drive in Lummus Park. 

ISSUE 

Should the City execute a Management and Operation Agreement with the Miami Design 
Preservation League for the Miami Beach Ocean Front Auditorium? 

ANALYSIS 

On June 27, 2001, the Mayor and City Commission adopted Resolution No. 2001-24482, 
approving a Management and Operation Agreement between the City of Miami Beach (City) 
and Miami Design Preservation League, Inc. (MDPL) to operate the Administrative Offices, 
Welcome Center, and an Educational Center in the Ocean Front Auditorium, while managing a 
portion of the facility on behalf of the City of Miami Beach. Among the services provided by 
MDPL at the site were: managing and directing the operations and activities of the Auditorium; 
the operation of an Art Deco Welcome Center; the coordination of Art Deco Walking Tours; and 
administrative functions, including the coordination of the well-known Art Deco Weekend, and 
advocacy efforts on behalf of historic preservation efforts. The MDPL is a long-standing, non
profit organization with a mission to preserve, protect and promote the 20th Century structures 
located in the designated historic districts of Miami Beach. There is no comparable organization 
in the City that offers these same services. Pursuant to the terms of the agreement, and 
subsequent renewal, MDPL was responsible for operating expenses, as well as providing base 
rent of $3.50 sf. In 2004, the City agreed to accept a flat, $1,000/month payment to offset City 
costs (e.g. electricity, water, etc.). 

On May 10, 2006, the Mayor and City Commission adopted Resolution No. 2006-26194, 
approving the renovation of the Ocean Front Auditorium and Beach Patrol Headquarters. The 
renovation project included preserving historic features of the buildings, while upgrading and 
expanding available space. The total Ocean Front Auditorium square footage is 14,487, of 
which 7,339 would be utilized and managed by MDPL (gift shop, exhibit space, lecture hall, 
lobby, offices, etc.), and 3,653 sf will be used by Ocean Rescue; the balance is common area 
space. The renovations began in March of 2008 and displaced the MDPL. The first floor of 
Historic City Hall was identified as alternative space to house a portion of the MDPL operations 
during the renovation period, resulting in the execution of a one (1) year lease, with an option to 
renew for two (2) additional one (1) year terms, at the City's sole discretion, for the use of 
approximately 2,543 square feet of office space on the first floor of Historic City Hall. This lease 
commenced on March 1, 2008. The Lease Agreement will be terminated upon execution of the 
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Management and Operations Agreement for the portions of renovated Ocean Front Auditorium 
to be used by MDPL. Construction is nearing substantial completion, with a potential move date 
possible by November. 

MANAGEMENTAGREEMENTTERMS 
While the City initially considered a new lease agreement for the renovated building, the City is 
desirous of MDPL managing the use of the public lecture hall/auditorium. As such, a 
Management and Operation Agreement with MDPL is proposed, which is consistent with the 
prior contractual arrangement. The City is proposing a Management Agreement term of five (5) 
years, with two five-year renewals at the City's discretion. The length of duration of the 
Agreement is suggested as a means to assure a long-term commitment and continuity for this 
very important tourist area. The Agreement duration is also supported by the need by MDPL to 
plan long-term to solicit/raise or obtain operating funds for the Art Deco Welcome Center. A 
longer term Agreement will enable MDPL to secure funding more readily in order to continue to 
provide programs at the facility, including programming in the lecture hall/auditorium. 

MDPL anticipates and the Agreement recognizes that there are broader multi-purpose 
community activities that can and should be addressed in the facility. The lecture hall/ 
auditorium would be available for community special events and private entities wishing to rent 
the facility, which can be provided when not being used for MDPL programming. MDPL will 
develop, for the City Manager's approval, a proposed rent structure for the lecture hall/ 
auditorium. Lecture hall/auditorium revenues will be retained by MDPL, but MDPL will be 
required, per the terms of the Management Agreement, to spend 50% of the lecture hall/ 
auditorium rent revenues on educational programming or for advocacy efforts relating to historic 
preservation. The balance of rental income may be used to offset maintenance costs and other 
operating expenses. The City will have access to the facility at no cost, based on availability, for 
the benefit of the community for such purposes as meetings and City-sponsored special events. 
MDPL will retain any other revenue derived from their programming, to include gift shop and 
walking tours. 

As part of this agreement, the MDPL will continue to provide the following services: 
• Operate, manage and maintain the lecture hall/auditorium as a public, multi-purpose 

community resource, including rentals for community and private uses; 
• Operate an "Art Deco Welcome Center" to provide visitor information and coordinate 

educational programming, such as lectures, walking tours, etc.; 
• Maintain the interior of the Premises consistent with the approved uses. 

MDPL shall develop and provide proposed minimum operating hours to ensure active use of 
this space. Additionally, during the first term of the Agreement, MDPL agrees to develop, 
design, fund and operate within the premises an Art Deco Historic District Interpretive Center, to 
include the Barbara Baer Capitman Archives and Historic District Museum Center. 

MDPL shall pay all CAM costs for the facility on a standard, pro-rated basis (amount TBD). The 
Agreement provides that day-to-day maintenance and upkeep of the portion of the Ocean Front 
Auditorium managed by MDPL pursuant to this Agreement is the responsibility of MDPL, while 
the City would retain the responsibility for the more significant capital repairs, such as the roof, 
HVAC and mechanical and electrical systems. MDPL will be required to maintain insurance on 
the building to the specifications of the City's Risk Manager. 
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The Agreement also provides that annually MDPL will submit an operating budget for review by 
the City Manager, which shall include an annual programming plan, and an annual report that 
details the activities and events undertaken, including participation rates. 

The Management and Operation Agreement will include the traditional requirements of an 
Agreement, such as insurance, issues of default or cancellation, indemnification and other 
important components of the relationship which would be entered into by the two parties. 

CONCLUSION 

Based on the foregoing, the Administration recommends that the Finance and Citywide Projects 
Committee recommend a Management and Operation Agreement between the City and Miami 
Design Preservation League, Inc., for 7,339 sf at the Miami Beach Ocean Front Auditorium, 
located at 1000 Ocean Drive, Miami Beach Florida, to operate, manage and maintain the lecture 
hall/auditorium as a public multi-purpose community resource; develop and operate an 
educational (Interpretive) center; and serve as the location for MDPL's Administrative offices 
and the Art Deco Welcome Center; for a five year term, commencing on November 1, 2009, 
with an option to renew for two additional five year terms, at the City's sole discretion; further 
waiving, by 5/7ths vote, the competitive bidding requirements, finding such waiver to be in the 
best interest of the City. 

cc. Mayor and Members of the City Commission 
Management Team 

JMG/HMF/AP/ACV 
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