
C9 MIAMIBEACH 
City of Miami Beach, 1700 Convention Center Drive, Miami Beach, Florida 33139, www.miamibeachfl.gov 

COMMITTEE MEMORANDUM 

TO: Mayor Matti H. Bower and Members of the City Commission 

FROM: City Manager Jorge M. Gonzalez 

DATE: August 24, 2009 

This shall serve as written notice that a meeting of the Finance and Citywide 
Projects Committee has been scheduled for August 24, 2009, at 1:00 P.M. in the 
City Manager's Large Conference Room. 

The agenda is as follows: 

OLD BUSINESS 

1. Review and Discussion of the Amere~co final report and list of 
energy savings projects. 

Robert Middaugh -Assistant City Manager 

Finance and Citywide Projects Committee Meetings for 2009: 
September 3, 2009 
September 24, 2009 
October 29, 2009 
November 17, 2009 
December 15, 2009 

JMG/PDW/rs/th 

To request this material in accessible format, sign language interpreters,· 
information on access for persons with disabilities, and/or any accommodation to 
review any document or participate in any city-sponsored proceeding, please 
contact 305-604-2489 (voice), 305-673-7524 (fax) or 30,5-673-7218 (TTY) five 
days in advance to initiate your request. TTY users may also call 711 (Florida 
Relay Service). 

Cc. Mayor and Members of the City Commission 
Management Team 



& MIAMI BEACH 
City of Miami Beach, 1700 Convention Center Drive, Miami Beach, Florida 33139, www.miamibeachfl.gov 

COMMITIEE MEMORANDUM 

TO: Mayor Matti Herrera Bower and Members of the City Commission 

FROM: Jorge M. Gonzalez, City Manager ~ ~ -A~-~-.:fl" 
DATE: August21,2009 

SUBJECT: REFERRAL TO THE FINANCE AND CITYWIDE PROJECTS COMMITTEE -
REVIEW AND DISCUSSION OF THE AMERESCO FINAL REPORT AND LIST 
OF ENERGY SAVINGS PROJECTS. 

On June 2, 2009, Ameresco presented to this Committee the Preliminary Energy 
Engineering Assessment report and guaranteed energy savings performance based 
program. 

Ameresco presented the preliminary list of energy conservation measures which have been 
analyzed on behalf of the City, and have further investigated those energy conservation 
measures that were identified as probable energy solutions. 

Subsequently, Ameresco has refined both costs and potential savings, as well as 
readdressed the proposed energy solutions being recommended to the City for potential 
execution. In an effort to complete the energy assessment, Ameresco will present the final 
report and answer any questions which the Finance and Citywide Projects Committee 
members may have. 

In preparation for this discussion, LTC #214-2009 was distributed on August 7, 2009. 

The principal question remaining for the Finance & Citywide Projects Committee (FCWPC) 
is which of the three (3) possible component pieces of ECM number 6 (Convention Center) 
to pursue. Items 6b (Chiller Plant Optimization) and 6c (District Cooling Plant) both have 
good payback times and avoided costs that will be detailed at the meeting. Item 6a 
(Geothermal Cooling) has a longer payback and still requires additional discussion. 

The guaranteed cost savings for Item 6a have not changed from those in the LTC. 
However, there is an avoided cost that will be experienced by not having to use/service the 
cooling towers at the Convention Center. Of the four ( 4) towers, one will be recommended 
as a redundancy feature, but three (3) will not need to be used. The actual savings estimate 
will be available on Monday. 

A recommendation of the FCWPC on which elements of ECM #6 to pursue and a final 
confirmation of the remaining measures would be appropriate to relay to the City 
Commission. 



Upon completion of the Finance & Citywide Projects Committee discussion, Ameresco will 
present a Final Development Engineering Assessment Report to the full City Commission so 
that the_ymay proceed to financing and implementation of the respective projects. 

JM~~ 
F:\cmgr\$ALL\BOB\ReferraltoFCWPC-Ameresco Final Reptcommemo 8-21-09.doc 

Attachments 
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ECM De..cription 
AnnualO&M AnnuaiO&M 

CASH FLOW ANALYSIS FOR POTENTIAL ENERGY SAYINGS PROJECJ 
August 4, 2009 

Totul Suvings Payback In/Out 
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Savings 

EocrllY Savings 5 1,249,669 s 1,312,153 s 1,377,761 s 1,446,649 s 1,518,981 s i,!i94,930 s 
O&MSavings s 167,:!20 s 17:!,:!37 5 177,404 s 18:!,726 $ 188,207 $ 193,854 s 

Tollll Annual Savings $ 1,416,889 $ 1,484,389 s 1,555,164 s 1,6:!9,374 s 1,707,189 s 1,788,784 s 

ColltS 

Mooilori.Dg & Verifie~~ticn s 3:!,579 s 33,556 5 34,563 s 35,600 5 36,668 s 37,768 s 
Other Operations & MainleoDDCe s - $ - 5 - $ - s - s - s 
Other ~oing Costs $ - s - $ - $ - $ - s - $ 

T ollll Ongoinc Costs s 32,579 s; 33,556 s 34,563 '5 35,600 s 36,668 s 37,768 s 
Principal s 578,880 5 680,399 s 79!,082 s 9!1,618 $ 1,042,747 s 1,185,:!57 s 
Interest $ 805,430 s 770,433 s 7:!9,51~ $ 68:!.155 $ 627,773 s 565,758 $ 

T ollll U:u.se Payment s 1,384,310 $ 1,450,832 s 1,520,600 s 1,593,774 $ 1,670,520 s 1,751,015 s; 

Total Prognun BDti Firumcing Costs s 1,416,888 s 1,484,388 s 1,555,163 s 1,6:!9,373 s 1,707,188 s 1,788,783 -s 
-

Net C..b Flaw BcneQ! s 1 s 1 s I s I ·s 1 s 1 s 

Guatonteed Sovlnes s 1.416.888 s 1.484.388 s 1.555.163 s 1.629.373 5 1.707.188 5 1.788.71!3 s 
-

~ 
(I)- Lease Payment is based upon cuncnt int"""'l rate conditions which""' subject to n:uultet changes thereby increasing or dccn:asing the economic v•lue of Ute ECMs. 

-· 
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1,674,677 s 1,758,410 s 1,846,331 s 1.938,648 s 2,035,580 s 2,137,359 s ~..244,227 s 2,356,438 $ 2,474,260 s 26,966,on 

199,669 $ 205,659 s 211,829 s 218,184 $ 224,730 s :!31,471 $ :!38,416 s 245,568 $ 25:!,935 s 3,110,!09 

1,874,346 $ 1,964,070 s :2,05&,160 $ :!,156,832 s 2,260,309 s 2,368,830 s 2,4!2,64:!. s 2,602,006 $ :!,7:!7,195 $ 30,076,181 

38,901 s 40,068 s 41,:!70 s 42,508 s 43,783 s 45,097 s 46,449 s 47,843 $ 49,278 s 605,9:!9 

- s - $ - s - s . s; - $ - s - s - s -
- $ - s - s ·• $ - $ - $ - s - $ - s -

38,901 s 40,068 $ 41,270 5 4:!,508 s 43,783 s 45,097 $ 46,449 s 47,843 s 49,278 $ 605,9:!9 

1,339,99::! s 1,507,853 $ 1,689,804 s 1,886,874 s 2,100,160 s 930,653 s - $ - s - $ 14,645,319 

495,453 s 416,148 s 3:!7,085 s ~:!7,449 $ 116,365 s 1:!,840 s - s - $ - s 5,776,409 

1,835,444 s 1.924,001 s 2,016,889 $ 2,114,3:!3 s :?.,216,j'_5 $ 943,493 $ - $ - $ - $ 20,421,728 

1,874,345 $ 1.964,069 s 2,058.159 s 2,156,831 s :t,l60,308 s 988,590 s 46,449 $ 47,843 $ 49,:!78 $ 2.1,0:!7,656 

1 s 1 s 1 s 1 s 1 s 1.380.141 s 2.436.193 s 2.554.163 s 2-677.917 s 9.048.525 

1.874.345 s l.964.1Mi9 s 2-1158.159 s 2-156.831 s 1.260.308 s 988.5!11! s 46.449 s 47.843 s 49.278 s :U.027 .656 

,_ 


	MX-M550N_20090821_154014
	Ameresco.pdf

