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Located alongside one of the oldest constructed structures in Miami Beach,
the Collins Canal, built in 1912, the Little Stage Theater Complex is a chal-
lenging, neglected urban space at the heart of a vibrant neighborhood and
arts community. Within its park site boundary lies what is believed to be the
oldest building in Miami Beach: the Carl Fisher Clubhouse builtin 1916 and
several other unique structures and elements.

This project proposes that with an imaginative and sustainable approach
to both the site and buildings, and whilst engaging notions of connectivity
and creativity, the opportunity ahead provides a creative and secure future
for the community enabled by an energized and sustainable link merging
history, culture and community.

The existing site spans from Washington Ave on the east to Convention
Center Drive on the west and Collins Canal on the north to the Convention
Center and the Parks and Recreation Center on the south. This constricted
linear site shape has resulted in an isolated site and a series of obscure and
difficult access points, The site has remained under utilized and now pres-
ents opportunities to make connections and links with the broader context
of the city - physically and programmatically, ensuring that a seemingly
disjunctive site is integrated into the existing community and infroduces a
new social dynamism to the site and the buildings. The goal is to focus
on the unigue circumstances the site has to offer for Youth and Family orl-
ented programming, for the existing neighborhoods, the Miami Beach High
School, the Parks and Recreation Center and the Vision of the Program-
ming of the Facilities in the Little Stage Theater Complex. Furthermore, the
goal is to consider the site as a nexus linking urban links east to west, such
as the Beach and the Miami Beach Botanical Gardens and north to south
through connections with existing paths and development patterns.
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Throughout the project a pricrity is placed on engaging two infrinsic sub-

- jects: History/Culture and the Environment/Sustainability. These are refer-
ent Values embedded in all the decisions affecting both the macro and
micro decisions for the project concepts. They are drawn from both the
existing site and its context, and also from the proposed design concepts
deployed as a layering of ideas for the project.

The environmental value of the existing Collins Canal, the Carl Fisher
Clubhouss, the Little Stage Theater and the historical value of the site will
provide the genesis for the integration of the architecture and the land-
scape, the history and the future — enhancing the community. The values
of the site will be reclaimed through the re-connecting of the fragmented
spaces info many seamiessly connected micro-sites; each promoting dif-
ferent experiences, from the historical context of the huildings to the native
gardens alongside the canal. Layers of spaces, vistas and experiences wil
foster creativity as users explore the site, assuring that each visit will provide
numerous cultural adventures for neighborhood families, be it Children's
programming in Central Plaza, skate boarding in the Skate Plaza, Plays
in the renovated Litlle Stage Theater and weekend garden performances
in the Little Stage Theater Plaza and Pavilion, receptions in the Carl Fisher
Clubhouse or a botanical walk through the Native Gardens on the west side
of the park. The site will afford the community a new location to experience
the history, the natural environment and the creativity abounding in Miami
Beach. Artwork can be experienced throughout the park.

Ultimatsly, the site will be re-established as an environmental spacs, a rec-
reational space and an historical space, the centre and core of the com-
munity - as it historically was when Carl Fisher originally entertained, played
and brought families together on this site to recreate and contemplate the
future of the City of Miami Beach.
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4.0 Project Gontext:

This Park Center is part of an existing Linear park along the historic Collins Canal, built
at the turn of the Century by John Collins, the Carl Fisher Club House building built in
1916 and the Little Stage Theater in 1937. Located next to the Miami Beach Botani-
cal Garden to the west and surrounded by the cultural campus of Miami Beach and
Miami Beach high School to the north, this site offers unigue opportunities in terms
of connections to the arts, culture and education. Contextually, this site is in the heart
of the urban fabric of Miami Beach, yet its location makes it aimost invisible despite
its cultural importance. The intersection of Dade Boulevard and Washington Avenue,
two main arteries running through Miami Beach, define the northeast comer of the
site. This intersection is described as a major “Urban Gateway” in the Miami Beach
Master Plan. Therefore, the design calls for an urban threshold element that will bring
attention to the site and become an attractor for the entire community.

5.0 Existing Conditions:

In 1984, the Carl Fisher clubhouse, which was part of the original recreational golf
course, became an historic preservation site and was renovated. In 1984, the ex-
terior of the building was restored, while the interior spaces were reorganized and
reconditioned to better serve the programmatic requirements of the users. Currently,
a segment of the interior of the building is being restored to meet minimum fire and
ADA code requirements to accommodate the existing tenants.

Complementing the Carl Fisher Clubhouse, The Little Stage Theater was added to the
complex in 1937 and used over the years for educational and recreational purpose
for theatrical productions. The theater is in need of major rehabilitation and will require
a comprehensive upgrade both programmatically and physically. Also existing on
the site, is The Bandshell. Although it is located on the historical site, is not listed as
significant in the Historical Designation Repart and has been proposed by the City to
be demolished. The Parks and Recreation building, built in 1984, and its adjacent
western plaza has falled to activate the main plaza betwesn the Historic Buildings and
the Parks Building. With its courtyard enclosed by a wall and a high fence, the Parks
& Recreation Building Plaza now stands underused and disconnected to the site.
Replaced and reconfigured many times, the site walkways have been added in an

ad-hoc manner over the years. They have no historical value and will be removed.
A Mandala was added in 1984 between the Bandshell and the Little Stage Theater;
creating a large paved area on the east side of the site.

6.0 Planning Process:
Program Development and Interviews:

To determine the scope of the program including meeting with the site's
current stakeholders from the CIP Office, Planning, Public Works, Property Manage-
ment, Parks and Recreations, Tourism and Cultural Development and Asset Manage-
ment.

Site and Building Analysis

Includes review of existing conditions, consultant analysis including Land-
scape, Cvil, Mechanical, Electrical, Plumbing Engineering concept recommendations
for the site and buildings and surrounding neighborhood and contributing context
iSsues.

Concept Development

Includes concept development for Two concept designs [Chapter 7.0]
Community Workshop

Includes Presentation to Community and Comments, see Appendix.
Meetings with various Community Members on site
Basis of Design Report

Includes report as provided.

Future programmatic needs were assessed to ensure the proposal would include
sufficient infrastructure to support future activities such as outdoor plays and festivals.
The “Little Stage Theater” is seen as one element of the site most in need of rehabili-
tation. As per programmatic requirements, Glavovic Studio is proposing two schemes
for the design of the park. The two schemes differ in the incorporation of a strip of
land to the south of the park and the integration of the Parks & Rec. Building plaza
and the provision of restroom facilities in the Little Stage Pavilion

continued on next page.
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7.0 Project Goncepts + Goals:

Entering the site through the north—east corner of the park, one will be grested by
an iconic art element/light beacon mirrored on the "West Entrance Plaza” as well as
public art, This part of the site will provide access points with divergent paths directed
toward the simultaneous staging of various activities and events.

The entire site is ADA accessible . The “Theater Plaza” includes some of the original
terrazzo elements of the existing Mandala, allowing significant green space for plant-
ers for short evergreens with a 14’ high canopy. Lit benches will provide seating
areas for people to enjoy the shade. The “Litlle Stage Theater Pavilion” will act as
a multipurpose space, primarily providing supporting dressing rooms to the Little
Stage whilst also opsning up and converting into an outdoor theater and casual
Park Pavilion space. Back-lit at night, the wall surface of the pavilion will present an
abstraction of the existing historic building, and will be a beacon to the south-east
entrance to the site. The significant historic building that you will view through the
trees on the western edge of the plaza space, is the “Litile Stage Theater”. Its interior
will mix the existing surfaces with wood panels and provide for 80 raked seats. The
bathroom will be relocated to the north end of the building, allowing the stage to con-
nect to the supporting spaces of the “Little Stage Theater Pavilion”. Appropriate ADA
compliance, life safety and Code Compliance will be achieved and recommended in
the next phase. The "Little Stage Theater” will be connected to the “Carl Fisher Club-
house" through a new awning. The clubhouse itself underwent a short renovation to
bring it up code, with regard to ADA accessibility and fire prevention. In this upcoming
phase its interior will be restored to its former glory, while updated lighting elements
will highlight the historical details of this structure.

Exiting through the front logia, one will enter the “Central Plaza”, which will provide a
transitional space between active and passive spaces. The plaza will provide space
where people can gather for lunch or lay on the individual lawns and an activated
space during various programmatic events such as music festivals and summer
programming. The plaza ties together all the 5 buildings and a sloped “Amphitheater
Lawn",

Scheme 1 is proposes to include the existing Park and Rec. building courtyard as
part of the "Central Plaza" and activates the courtyard by removing the fence and
tying the ground plane to the rest of the plaza.

Scheme 2 consists of incorporating the existing southern boundary edge but cov-
ering the existing fence with a “green wall”. In both schemes, the plaza is a large
open space punctuated by clusters of hurricane palms, three dimensional landscape
glements, light poles and a fountain as in the original Historical use of the space. To
the west of the “Carl Fisher Clubhouse Plaza® is located the "Cultural/Skate Plaza
intended as a family space and multipurpose in nature functioning as a skate plaza
as well as an outdoor performance space.

The "Cultural/Skate Plaza” and the “Carl Fisher Clubhouse Plaza” will act as a central
node along the “Canal Promenade” which links the eastern and western portion of
the site, reestablishing an important link to the "Carl Fisher Clubhouse”. Following the
“Canal Promenade” westward is the “Environmental Garden” displaying sample of the
local flora and providing for educational opportunities and links, The “West Entrance
Plaza" highlights the presence of the site on the west side. A light beacon will greet
park users while advertising the site’s presence on Convention Center Drive. The
landscape and new architectural elements palette will be composed of native materi-
als and incorporate sustainable and best management practices.
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This Proposed Project offers the City of Miami Beach an opportunity to

renew and restore its cultural history at the very heart of its origins. This

public project intends to be a unifying project for the community where the

youth and families will be the beneficiairies of the past and future of an en-
‘ vironmental, historical and cultural resource at the heart of the community.

Ultimately,the site's success will be assured by a creative and sustainable
approach which will reveal the project’s connectivity to the community, with
a park complex project that layers spaces, vistas and experiences.

In accordance with the historical context of the Carl Fisher Clubhouse, the
site must also be reactivated, thus transforming it into an element that con-
nects the community to its native environment, history and creativity,

We recommend that the City develop Scheme One as has been presented
here in the Basis of Design report.
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little stage theater complex

SRAET glavovic studico inc.
/ . .
fzasis of design report

From the Aflantic ocean to the east, westerly down 21st Strest, to Carl
Fisher's Clubhouse, at the heart of the site, the Little Stage Theater Complex
is a new vision for a Community Cultural Complex linking History, Culture,
Environment, Recreation and Community.

This Park Center includes an existing Linear park along the historic Collins
Canal, built by John Collins, the Carl Fisher Club House building, built in
1916, designed by architect August Geiger, and the Little Stage Theater ,
later in 1937, by Robert A. Taylor.™

Collins Canal was the result of John Collins' dream - used for safe transport
of his exotic fruits crops back to the mainland, the canal was built in 1912
and is the oldest constructed structure in Miami Beach. The canal contrib-
utes to the site's uniqueness, providing a sense of seclusion and sense of
place in an urban environment.

The Little Stage Theater Complex is a highly recognizable historical re-
source whose predominance needs to be re-invigorated. Located adjacent
to the Botanical Garden, the Cultural Campus of Miami Beach and Miami
Beach High School, this site offers unique opportunities in terms of connec-
tions 1o the Arts, Culture and Education. It is also at the heart of the cities
urban neighborhoods and a place to establish a rare green center,

* 215t Street Community Center Designation Report, 1984; Prepared by: City of Miami Beach, Depart-
ment of Planning)
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Contextually, this site is in the heart of the urban fabric of Miami Beach,
yet its location makes it almost invisible despite its cultural importance. The
southern approach is blocked by the mass of the Convention Center, the
northern edge is adjacent to Collins Canal, and the Western edge is con-
nected to Washington Avenue by a narow strip of land, being diminished
from all sides except from the East.

The site’s prominence needs to be re-established through the activation of
the space which will invigorate this dormant site. The presence of connec-
tive opportunities, ranging from the Botanical Gardens to the west to the
Miami Beach High School to the north, will help invigorate the site.

Additionally, the intersection of Dade Boulevard and Washington Avenue,
two main arteries running through Miami Beach, define the northeast cor-
ner of the site.

This intersection is described as a major “Urban Gateway" in the Miami
Beach Master Plan.

Thersfore, the design calis for an "uriban threshold® that will bring atten-
tion to the site and become an attractor.

2100 washington avenu :
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A1 Bayshore Gountry Club

A2 Bayshore Par 3 Golf Course
A3 Island View Park

A4 Collins Park

A5 Flamingo Park

AG Lumus Park

B1 Scott Rakow Youth Center

B2 Miami City Ballet

B3 Miami Beach Library

B4 Bass Museum/Cuttural Campus

B5 21st Street Recreation Center

B6 Visitor Center/Chamb. of Commerce
B7 Holocaust Memorial/Botanical Grdns.
B8 Miami Beach Convention Center

B9 Jackie Gleason Theatre

B10 Lincoln Road Pedestrian Mall/Plaza
B11 New World Symphony

B12 Parking Lot

C1 Hebrew Academy School

C2 Miami Beach Senior High School
C3 Mechina High School

C4 Henburg Fisher Elementary School
C5 Landow Yeshivah Community School
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integrated Transit/Neiwork:

- We recommend that the 411 shuttle or similar type of transit systems con-

nect to the Little Stage Theater Complex. This type of transit system wil
become an important part of the project support as its potential to grow
and support the future programming opportunities and potential that is en-
visioned for the project are developed. We also recommend that green
transit systems be employed and wayfinding systems denote this aspect as
part of the connectivity aspect of the site,

The 411 shuttle is one of the most convenient means of transportation in
South Beach. Itis the cheapest and most scenic way to travel South Beach.
The shuttles breeze around the Beach svery 10-15 minutes, stopping at
numerous bus stops. The shuttle is air conditioned and the fare is only 25
cents. This service brings more opportunity to the peaple approaching the
area, since multilple bus stops are located nearby the site.

Hours of operation:
Monday to Saturday (7:45am - 1am)
Sundays and Holidays (10am - 1am)

For a full schedule, call Customer Service at (305) 770-3131.

En

hitp://www.miamibeach411 .com/trans_slectrowave.html
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Integrated Transit/Network:

The site will be connected to the city's bike path system.

This proposal strongly recommends an integrated infrastructure connectiv-
ity system and recommends that all crossover points that connect to the
site east and west of the site are carefully considered to enhance both
physical and visual connections into the site,

Accordingly, the design calls for emphasizing these crossover points to
encourage bicycle and rollerblading use through the site.
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integrated Transit/Network:

The primary pedestrian volume is to the East of the site on a daily basis.

This includes the Beach and Cultural Campus. The pedestrian activity

along Lincoln Road Mall does not significantly connect to the site at this

time. The primary existing pedestrian connection, relative to the 2100
Recreation Center and within a 2 minute walking radius, is the Cultural
Campus. Further east, on Collins Avenue, pedestrian activity also increases
in volume,

Pedestrian zones support the goal of increased site visibility, site connectivity <%
and site access. Levels of pedestrian activity need to be enhanced on
the west side of the park. This site, if developed appropriately, should ’
contribute to this positively. This will also enhance the connection to the
Botanical Gardens.

/N ﬁ Intermittant pedestrian volume oceurs during events from the Convention

— Center and we suggest that intense and significant pedestrian volume wil

oot o oceur once this project is developed from the South.
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Student Pedestrian Activity:

Atter school is done for the day at the Miami Beach Senior High School, a
majority of the students walking, head south on Washington Avenue. Dur
ing several on-site observations, over one hundred high school students
passed by the 2100 Recreation Center with some walking through the
site.

The next major student pedestrian activity occurred east/west on the north-
em edge of Dade Road. Currently there is no shaded path along this side
of the road and it is also very heavily trafficed. Since many studenis were
observed heading south, a great opportunity is noted to accommodate
public programming in the park that should support the student popula-
tion/age group.

Further, if a more pedestrian friendly path is defined along the northern
edge of Collins Canal, on the south side of Dade Blvd., providing visual
connections to the park, a greater leve! of safety or “eyes on the park”
will occur. A secondary path within the park will also take some of the
pedestrian traffic, but should be considered in addition to the Dade Road
pedestrian path. This will expand the area of visibility of the site, essentially
opening up the site. Locating the path to the northemn edge of the canal
will also support the connections to the east and west and provide more
options for biking to school,

ONTEXT
G CONDITIONS
Slte Context
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View 1: Washington Avenue looking South
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View 2: Convention Center Dr. looking East

frasis of design report

Access to the site is limited in several areas. This occurs as a result of sev-

- eral weak urban access paints and urban infrastructure elements. The first
major element is the inadequate pedestrian crossings at Convention Center
Drive and Dade Blvd and Washington Avenue and Dade Bivd.

Pedestrians accessing the Recreation Center from the west have to ¢ross
Washington Avenue, (see view 1) approximately 70" wide. Also, the site is
not easlly accessible from the east as it is cut off from the city by a chain link
fence. This creates a quiet place, free from public eyes and does not meet
standards for Crime Prevention Through Environmental Design {CPTED}.

The second negative urban infrastructure issue, is the lack of urban ele-
ments reinforcing connectivity. Pedestrians accessing Recreation Center
from the west will most likely come from the Holocaust Memorial. The
continuation of the path is just visible across Convention Center Drive,(see
view 2), however, no substantial wayfinding or shaded path encouraging
pedestrians to head towards these links exists.

Additional findings limitations and views to the site are discussed on the
next page.

2100 ashington avenu
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refer to diagram plan on previous page

With respect to the programming for the Convention Center, the west side
of the Convention Center is the busier side. This relates directly to parking.
People who have parked in the west lot approach the center by foot, or
have been dropped off by bus.

A strong visual promenade is created with Royal Paim trees leading
towards the west entrance of the site. However, this is insufficient to draw
pedestrians into the site. The path is clear, but the destination is not. (See
view 3) A fence behind some landscaping is visible from under the canopy
of the Convention Center. Today, there is no compelling reason to draw a
person out of the shade on the west side of a buiding, to walk in the sun
to the north,

The east side of the Convention Center is a drop off/valet/loading zone.
People gat out of their cars or bus, and walk into the Convention Center. It
is more comfortable to walk on the east side of the Convention Center in
the afternoon because of the shade created by the exposure and building
orientation. Urbanistically, the form of the building has no ground floor visual
activities or “eye-candy” and disconnects the buildings from the street on
the ground floor.

Programming in the site/park should consider these issues.

[BEACH

=CT CONTEXT
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- Sle Context
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View 4: Convention Center, east side, looking South
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John S, Collins, originally a Quaker tree farmer from New Jersey, com-
- menced in 1911 to build the first bridge to the island of Miami Beach (the
Collins Bridge). The wooden bridge, at the location of today's Venetian
Causeway, was completed with the assistance of Carl G, Fisher, who loaned
Collins $50,000 to complete the bridge between the mainland and the
barrier island. Fisher, whose fortunes were pinned to the emerging impor-
tance of the automobile, had just completed the Dixie Highway project from
his native Indiana to Miami, terminating close to the foot of Collins’ bridge.
He established a residence in the area in 1912, and wondered what this
wooden bridge was all about, as Collins was wondering how 1o resolve his o
dwindling budget.
The partnership bom at the bridge between Fsher and Collins provided
benefits for both men. Coliing extensive land holdings and knowledge of
the primitive island, and Fisher's cash and naticnal business connections,
launched the development of Miami Beach. Repayment of Fisher's loan
for the bridge included title to approximately 200 acres of Collins holdings,
stretching from the beach to the bay.

Collins had already excavated a canal running diagonally southwest from
a wide spot in the natural creek behind the beach (Lake Pancoast ) to Bull
Island, later renamed Belle Isle. With the bridge completed, a road could be
built on the spoil bank of the canal — today that road is Dade Boulevard.

498 -
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Fisher developed a golf course to the north of this road, and to the south, in
1916, he built a golf clubhouse designed by local architect August Geiger.
On the Biscayne Bay side of his holdings, he built the Flamingo Hotel, with
a dock for yachts, and on the ocean at 22nd Street, he built the Roman
Pools and Casino, complete with a Dutch windmill.

The Carl Fisher Clubhouse is the only one of those early structures remain-
ing - in fact, it is the oldest non-residential structure remaining on Miami
Beach. In close proximity to the east of the Clubhouse, the Little Theater
Stage building (78 seats) was added in 1937, designed by Robert A. Taylor
to reflect the original August Geiger design. Geiger's design, constructed
contemporaneously with Deering’s Viscaya across the Bay, uses Dutch-
South African elements that are evident in the stucco-oramented gable
parapsts and dormers.

The complex, renamed the 21st Street Community Center after acquisi-
tion by the City of Miami Beach, is a significant remnant of early Miami
Beach history, and of Carl G. Fisher, the man widely nicknamed Mr. Miami
Beach. The historic importance of the complex, particularly the Carl Fisher
Clubhouse, is very high. Fisher's aim of promoting Miami Beach far and
wide required that leisure and recreational facilities existed that would com-
pliment the land sales he was engaged in. Sales for the first few years
however were not meeting expectations.

Fisher was a creative promoter, and in 1921 acquired an elephant named
Rosie anc used her for promotional photographs (along with countless
bathing beauties), to sell the exotic whimsy of the place. Later that year,
he would entertain Warren G. Harding at the club, using Rosie as the Pres-
ident's golf caddie. World-famous golf pro Bobby Jones also visited the

course.
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Fisher himself did not like golf due to his severe astigmatism — he could
not see where the balls went. The golf club, in addition to the hotels, Ro-

- man Pools, and various luxury yachts had second functions as de facto
real estate sales offices, to sign the property deals. By the mid nineteen
twenties, Fisher's net worth was said to be 100 million dollars. His success
was relatively short-lived. A speculative development of Montauk, N.J,
the hurricane of 1926, the stock market crash of 1929, and his excessive
drinking and declining health all led to financlal collapse. He was forced to
sell all his assets, and was hired by the Coliins / Pancoast family o assist
in their Miami Beach Improvement Company. In 1939, Fisher died with
$52,000 to his name,
In 1984, an extensively remodeling of the complex, led by Miami Archi-
tect Bernard Zyscovich, was completed. The award-winning restoration
was the first important rehabilitation of a historic public sector facility in
south Miami Beach, and demonstrated that City leaders would now follow
the trend started by private sector preservationists. Unfortunately for the
integrity of the site, a new recreation building was built in 1986 just south
of the historic Clubhouse / Theater complex - without adequate regard for
its historic neighbor. The City's Recreation Building projects blank, boxy
walls toward the original complex, and cuts off important open space and
views to and from the historic resource. The expansion of the Convention
Center parking lot also negatively affects the site. Visual buffering and
spatial relief from these impositions should be a highly prioritized goal of
the project. Reincorporation of the landscaped open space behind the
Recreation Building into a generous forecourt for the Clubhouse, would be
one such effective gesture.

Later additions to the site include the chess club pavilion (1984) that is
considered not historically significant, or even preferably removed, 1o help
interpret the earlier period of 1916-1937 that was so significant to the
development of Miami Beach.

) PROJECT CONTEXT
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The city of Miami Beach is made up of 14 neighborhoods. The City Center
houses the 21st Street Recreation Center site, as well as City Hall, the Mi-
ami Beach Convention Center, the Holocaust Memorial, Lincoln Road, the
Bass Museum of Art and Cultural Campus, and Beach Walk.

Zoning analysis of areas shown surrounding the site confirms the use com-
patibility of the proposed Cultural Plaza/Skate Plaza Program (see Miami
Beach Skate Plaza Feasibility Study by Glavovic Studio Inc. 12/28/05). Mi-
ami Beach Land Development Regulations, Chapter 142 provides specific
reference to the Uses that are permitted on the site.

ISITNG CONDITIONS
. SiteZoning
Districts Overview
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Zoning:

DVISION 7. CCC CIVIC AND CONVENTION CENTER DISTRICT

Sec. 142-361. Purpose.

The CCC civic and convention center district accommodates the facllities necessary to support
the convention center,

(Ord. No. 89-2665, § 6-10(4)(1), eff 10-1-89)

Sec. 142-362. Main permitted uses.

The main permitted uses in the CCC civic and convention center district are parking lots,
garages, performing arts and culiural facllities; hotel; merchandise mart; commercial or office
development; landscape open space; parks. Any use not listed above shall only be approved
after the city commission holds a public hearing. See section 142-367 for public notice re-
quirements,

(Ord. No. 89-2665, § 6-10(4)(2), eff. 10-1-89)

Sec. 142-363. Conditional uses.
There are no conditional uses in the CCC civic and convention center district.
(Ord, No. 89-2665, § 6-10(A)(3), eff. 10-1-89)

Sec. 142-364., Accessory Uses.

The accessory uses in the CCC civic and convention center district are any use that is custom-
arily associated with a convention center or governmental buildings and uses.

(Ord. No. 89-2665, § 6-10(A)(4), eff. 10-1-89)

Sec. 142-365. Development regulations and area requirements.
@  The development regulations in the CCC civic and convention center district are as fol-
lows:

(1) Max. FAR: 2.75.

(b) There are no lot area, lot width or unit size requirements for the CCC civic and convention,

center district.
Building height and story requirements are as follows:
(1) Maximum building height is 100 fest.
(@) Maximum number of stories is 11.
(Ord. No. 89-2665, § 6-10(B), eff. 10-1-89; Ord. No. 97-3097, § 2, 10-8-97; Ord. No. 98-
3107,§ 1, 1-21-98; Ord. No. 98-3149, § 1,
11-4-98)

Sec. 142-366. Setback requirements.

The development regulations (setbacks, floor area ratio, signs, parking, etc.) shall be the average
of the requirements contained in the surrounding zoning districts as determined by the planning
and zoning director. Setback regulations for parking lots and garages when they are the main
permitted use are listed in subsection 142-1132(n).

(Ord. No. 89-2665, § 6-10(C), eff. 10-1-89)

With regards to a cultural purpose, the code supports the idea of a facility that encourages year
round use and also provides recreational opportunity for the Convention Center. These uses
are stated under Sec. 142-362, Main permitted uses as "performing arts & cultural facilities,”
and “landscape, open space and parks.” The additional cultural activity or a skate plaza is not
referred to explicitly nor prohibited in the code, and should be considered as a cultural activity.
It may warrant commission approval due to the historic site designation.

Section 142-365 does permit the development of a bullding with the stated requirements.
Further analysis of the surrounding districts is provided to envision compatibility for future de-
velopment. Also setback regulations are determined by the average requirements in the sur-
rounding zoning districts.

As far as we are able to determing at this stage, the Cultural Plaza/Skate Plaza Program does
not specifically require parking. However, in the event that Bathrooms are provided, parking

spaces will be required per the Florida Building Code Fixture Count stipulations.
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CCC Convention Center District

CD1 Low Intensity

CD 2 Medium Intensity

GU Municipal Use

RM 1 Multiple Family, Low Intensity
RM 2 Multiple Family, Med. Intensity
RM 3 Multiple Family, High Intensity

RS 1,2,3,4 Residential Single Family
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Site parcel zoned CCC

HPS-2 21st Strest Recreation Center Historical Site

The land under review contains an Historic Site known as The 271st Street
Recreation Center Historical Site. West of the historic site Is a strip of land
zoned CCC, Convention Center District. For this report, the 21st Street
Recreation Center Historical Site, and the strip of land west of the historic
site, terminating at Meridian Avenue will be referred to as "21st Street Rec-
reation Center.

The Historical Designation Report, dated February 11, 1984, describes the
zoning for this site. Ordinance # 84-2402, and is hereby quoted:

“The following parcel of land is identified as follows:

Beginning at intersection of west right of way of Washington Avenue and south
boundary of Collins Canal in Section 27, Range 42 east, Township 53 south, for
paint of beginning, then south 510 t., west 165 ft., north 45° to west 115 ft.,
north 160 ft., west 140 ft., north 70 ft., northeast along south boundary of Colling
Canal 435 ft. to point of beginning.

...Is hereby designated an historic preservation site and is excluded from the CCC
Convention Center District and included in the CCC/HP Convention Center/Historic
Preservation District as said districts are defined and sst forth in Zoning Ordinance
#1891, The official zoning map of the City of Miami Beach shall indicate the
boundaries of this designation and shall use the symbol CCC/HP-2...." page26

2100 washington avenue =
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5.1 Existing Site

5.2 Existing Buildings Descriptions
5.2.1 Carl Fisher Clubhouse
5.2.2 Little Stage Theater
5.2.3 The Parks and Recreation Building Plaza

5.3 Existing Conditions to be Demoalished
5.3.1 Band Shell
5.3.2 Main Plaza
5.3.3 Mandala
5.3.4 Site Walkways
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The existing site includes 3 main buildings and a outdoor bandshell, several
ancillary minor utility elements and a walkways. Itis linked east to west with
the Collins Canal and includes many existing trees. Historic issues have
been discussed in a previous chapter.

Utilitarian security fencing is prominent throughout the site and diminishes
the historic character. It creates en environment where security is the pri-
mary issue and lack of visibility across the site is of great concem. The
pedestrian entrance walkways on Washington Ave. are planned without suf-
ficient visual emphasis and sesm the consequence of the need only to
traverse from one end to the other of the site. The walkways are of cement
pattern surface and regular width throughout, occasionally showing signs
of setflement.

Landscape is minimal and a single row of trees at 20 feet on center adja-
cent a utility perimeter fence separates the site from the Convention Center
service Iot, The site is too narrow in the center of the site. The canal side of
the walk is mostly a sod area with sparse tree canopy. The adjacent 1984
Park & Recreation Building doss not relate well to the Clubhouse complex
gither in orfentation or connection. The utilitarian fencing and insufficient
landscaping that separates the two facllities further diminishes their potential
integration of larger significance.

The two historic buildings have added unsightly ADA ramps and handrails
accessing sach and should be eliminated by making walkways that are
sloped at a maximum of 1:200. The Dade Canal seawall is in dire need of
renovation. It should be repaired in conjunction with this Project.

* Letter regarding Little Stage Complex: Dade Canal seawall inspection dated 10-19-2007 from
DeRose Design Consuttants, Inc. to Glavovic Studio, inc. [recommends reconstruction]
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Carl Fisher Clubhouse:

Existing structural walls appear to be in reasonably good repair — significant
structural restoration to reinforced masonry was accomplished in 1984
However, several areas show unsightly evidence of repairs fo surface stuc-
CO Cracking. ’

At the gable ends of the Clubhouse building evidence of repair with stucco
paiching compound applied 1o surface cracks is highly visible and unsight-
ly,

The floor is raised wood frame with finished wood flooring over sub-decking
& crawl space in all areas of building except the front and rear loggias and
the front office which are concrete on fill. The concrete floor slope exceeds
ADA requirements in the rear loggia of the Clubhouse, making it necessary
to level that room as well as raise the adjacent exterior plaza access.

Wood flooring in the main room was replaced in 1984.* The wood and
concrete floors are covered with carpet, so the condition is largely unde-
termined at this time. A minimum code upgrade partial interior renovation is
underway at this time. During this current interior remodel of the west end
to install new toilet rooms some deteriorated wood flooring from moisture
infiltration was discovered and repaired. In other areas it is likely that the
carpet has protected the surface finish; however, it may have accelerated
overall deterioration through the retention of moisture and secondary inva-
sion by termites. Carpet will be entirely removed during the current remode!
work to discover the extent of repairs required.

Continued on next page.

* 21st Street Community Center Historic Preservation Issues Report Preliminary Phase
11/05/07; Prepared by: Thom Grafton, AIA, LEED AP)
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The plaster cailing in the main room has been damaged by leaks and wil

need areas of replacement. Unsightly expased electrical conduit should be
removed or concealed in walis and ceilings. The cove lighting in the Great ‘
Room is in need of repair and air conditioning supply registers are not

integrated into the decorative details of this room.

The roof framing is wood joists with "outrigger” joist extensions that support
the roof overhangs. The condition of many of these outriggers is poor, due
to the exposure, and they will need to be replaced on a case by case basis
(many were replaced in 1984).* The roof decking was partially replaced
during the 1984 rehabilitation, with some existing roof tile left in place. It is
likely that some of the wood roof decking that was not replaced will need
to be replaced now (there is evidence on interior plaster of roof leaks, par
ficularly corresponding to the small dormers). Spanish S tile was present
on the buildings prior to the 1984 rehabilitation. The scope of that project
was to repair the existing tile roof by matching new tile with existing. It is not
known what type of roof tile was original o the building. A full re-roofing is
recommended to be able to check the roof decking.

The 1984 restoration allowed a cost-cutting approach to the exterior stucco
— it was spray-applied instead of hand applied.” The surface appearance
is poor and not reflective of stucco work that is historically true to the time
of the building’s origin.

Continued on next page.

> 21st Street Community Center Historic Preservation issues Report Preliminary Phase,
11/05/07; Prepared by: Thorn Grafton, AIA, LEED AP)
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The exterior doors and windows all need to be replaced. Untested wood
doors and windows were used and now have either failed or are in the
process of falling to remain weathertight, Aluminum clad wood doors and
windows are recommended, as they will ook more like the original wood
elements, especially on the interior.

Roof top air conditioning equipment and exposed ducts projecting above
roof parapets are highly visible from the surrounding sides of the building.
A high priority for the project will be to minimize or eliminate any rooftop
equipment, and if some is required to be replaced on the roof, then sight
lines should be carefully studied to ensure there are no mechanical ele-
ments visible from typical sight fines.

Exterior wall lights are not original, show wear and damage; should be
replaced.

ADA and Florida Accessiblity code changes since 1984 have resulted in
the addition of two ADA toilet rooms and the modification of one existing
toilet room; this work is currently under construction,

Primary and emergency drains required for the flat roof areas are under
required size.” Vertical drain leaders show significant corrosion near grade.

';,«% Aral
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Little Stage Theater:
Existing structural walls appear to be in reasonably good repair. No signifi-

cant cracking was noticed.

The floor of this building is assumed to be slab on grade in the lower
areas, and may be wood frame in the elevated (south} portion where the
bathrooms are located, if so the wood frame may hold concrete infill un-
der bathroom tile (this was the accepted practice prior to the availability
of cement board, to prepare wood frame to accept tile floors) — further
investigation is needed.”

The terraced auditorium wood platform floor is covered with carpet, so
the condition is undetermined at this time. It is likely that the carpet has
protected the surface; however, it may have accelerated overall deteriora-
tion through the retention of moisture and secondary invasion by termites.
Carpet needs to be removed to determine the extent of repairs required.
The plaster ceiling in the main room appears sound.

The roof framing is wood joists. There are "outrigger” joist extensions that
support the roof overhangs. The condition of many of these outriggers is
poor, due to the exposurs, and they will need to be replaced on a case by
case basis (many were replaced in 1984), Spanish S tile was present on
the buildings prior to the 1984 rehabilitation. The scope of that project was
to repair the existing tile roof by matching new tile with existing.” The roofing
cement has evidence of asbestos and will require removal as damaged and
missing tiles have rendered the roof vulnerable, It is not known what type of
roof tile was original to the building. A full re-roofing is recommended to be
able to check the roof decking.

Continued on next page.

* 21st Street Community Center Historic Preservation lssues Report Prefiminary Phase
11/05/07; Prepared by: Tharn Grafton, AIA, LEED AP)
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The 1984 restoration allowed a cost-cutting approach to the exterior stucco
— it was spray-applied instead of hand applied.” The surface appearance
is poor and not reflective of stucco work that is historically true to the time
of the building’s origin.

The exterior doors and windows all need to be replaced. Untested wood
doors and windows were used and now have either failed or are in the
process of fafling to remain weather-tight, Aluminum clad wood doors and
windows are recommended, as they will look more like the original wood
glements, especially on the interior.

The interior of this building has few defining features, other than the original
structure. This bullding interior was a complete gut and reconstruction, in
1984~

A new a/c unit is required as the existing unit is under-sized. It is under-
stood that one of the challenges is that ground level condensing units are
problematic due to flood elevation. Electrical wiring has evidence of as-
bestos and must be removed, The electric panel is detericrated and must
be replaced. During the design phase consideration will be given to the
location of ufilities,

Security fighting mounted to front of building is unsightly, inappropriate as
to the historical form and should be removed. Exterior wall lights are not
original, show wear and damage; should be replaced.

ADA and Florida Accessiblity code changes since 1984 require new toilet
room layouts and building access.

* 21st Street Community Center Historic Preservation Issues Report Preliminary Phase.
11/05/07; Prepared by: Thom Grafton, AIA, LEED AP)

~ EXISTING CONDITIONS
EXISTNG BULDINGS DESCRIPTION
L B22 Little Stage Theater
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The Parks and Recreation Building Plaza:

Added to the complex in 1984, The Parks and Recreation building and its
adjacent western plaza has failed to activate the main plaza and has had to
be isolated to ensure its security. With its courtyard enclosed by a wall and a
high fence, the Parks & Recreation Building Plaza now stands sequestered
and undsrused, a secluded space adjoining the main plaza.

Visually, it occupies and major part of the complex, directly opposite the
main entrance to the Carl Fisher complex, at the nexus of the site, the Cen-
ter, and at the western side/ticket entrance for the Little Stage Theater.

A dominant tree occupies the courtyard, which will provide a context for
the design approach.
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The Band Sheli:

The Bandshell was added in the 1950's; although it is located on & histori-
cal site, the Bandshell is not listed as significant in the Historical Designation
Report. The City RFQ required that the Bandshell be demolished as part of
the Little Stage Theater Complex project.

The North Eastern access of the site will be visually approachable after
demolition. Community members commented on the acoustic challenges
of the programming of the Banashell.

A
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The Main Plaza:
The main plaza's haphazard pathways will be demolished and reconfigured.

The design proposal will be discussed later in Chapter 7. Currently under-
used the Plaza space is disorganized and lacks a sense of place.

Glavovic studio will present two options to resolves these issues.

5 0 EXISTING CONDITIONS
53 EXISTING CONDITION TO BE DENVIOLISHED
532 MainPlaza
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The Mandala:

Added during the 1984 renovation, the Mandala was constructed to pro-
vide a setting for the “Dancing Under the Stars” program. Unfortunately
over the years, it became under utilized as to its original purpose. After
securing approval from Historic Preservation Board because of the nature
of the site, the Mandala will be altered to include a primary new green ele-
ment on the site.
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The Site Walkways:
Replaced and reconfigured many times, the site walkways have been add-
ed in an ad-hoc manner over the years and have no historical value. After
securing approval from Historic Preservation Board because of the nature
of the site, the site walkway will be demolished and replaced to accom-
modate the new design.

53
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planning process

6.1 Planning Process Summary
As part of the planning process, Glavovic Studio Inc. attended a series of meetings to

gather input from stakeholders, identify potential issues and identify design opportuni-

ties. These mestings provided us with the necessary background information 1o actual-

ize a successful design for the “Litlle Stage Theater Complex”.

6.1.1  Site Reconnaissance Meeting: .
In the first of this series of meetings, Glavovic Studio Inc. and the entire Planning

team performed a site reconnaissance visit to identify potential site issues and design
opportunities. During this visit the deteriorating seawall, the roof of the “Carl Fisher
Clubhouse"” {CFC} and the current state of the Interior of "Little Stage Theater” {LST}
were identified as potential issues which would have to be redressed during the design
process.

The first major issue reviewed was the seawall condition. 1t will have to be addressed
prior to site remodeling, since park improvements will risk being damaged as a result
of future seawall construction. Furthermore the currently unstable state of the seawall
risks affecting the topographic integrity of the site.

Second, the flat roof top elevation of the CFC had been raised about 6 inches to
include insulation during the last roof renovation in 1984 resulting in a vulnerability

to leaks forming at the clerestory window sills. This issue will have to be addressed
through modification of the design of the clerestory windows, so that a proper flashing
condition can be constructed.

RAET giavovic studic inc.
o little stage theater complex
09/05/08 kzasis of design report

restoration to ensure site users understand the program availability.

Ancther important issus is the interior of the LST. Itis in such a deteriorated condition
that it will require a complete remodel. The current auditorium and stage is not ADA
compliant. A major programmatic concern that impacts both the CFC and the LST is
the absence of support space/changing rooms for the stage that necessitates borrow-
ing space in the separate and adjacent CFC as an ad-hoc dressing room. (Currently
changing in the kitchen in the CFC.)

Other design opportunities were identified during this site visit. First, it was recognized
that relocating the park boundary fence further south to create a safer center of the
nark, more visibility from the east and aiso to provide for the possibility of additional
space for the skating area enabling a greater distance between the CFC and the
skate area as requested in the Feasibility Phase Community mestings. Such concerns
included better buffering of the noise associated with skating and a better separation
hetween different programmatic requirements.

Second, the need to provide a better entry sequence to celebrate the older building
from the strest was also identified. The current pedestrian approach from the street
does not allow passerby a generous view of the center of the park nor does it present
an inviting access point, giving emphasis to the historical structures on site.

Information about progamming demonstrated that communication about programming
opportunities will continue o be an important part of the success of the project. It is
imperative that a coordinated program and site development occur along with building
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6.1.2 Programming Meeting:
Following the Site reconnaissance meeting Glavovic Studio attended a program-

ming meeting with the site's current stakeholders. Accordingly, Glavovic Studio
met with staff to discuss the current program'’s context and future opportunities.
Currently used by the Jewish Community Center and the SOBE Music Festival,
the Litlle Stage theater complex program will be expanded as the level of activity
increases.

During the meeting, attended by representative from the CIP Offics, Planning,
Public Works, Property Management, Park and Recreations, Tourism and Cultural
Development and Asset Management, the scope of the existing program and
future programmatic needs were discussed. Close attention was particularly given
to future programmatic needs as a way to ensure that the proposal would include
sufficient infrastructure to support future activities such as outdoor plays and
festivals.

Programmatic needs were discussed according to the area in which they would
take place.

The "Little Stage” was seen as one element of the site most in need of rehabilita-
tion. The current circumstances, with its borrowed dressing room in the Carl Fisher
Clubhouss, its poor light and sound insulation, and its urgent need of renovation,
require much change to become a successful destination. Creating a multi-use
space with theater support spaces located in a new adjacent connected building
could accommodate various activities such as; Summer Theater Camp, drama
club, venue for small theater troupes and programs that include the participation of
the adjacent high school.

SRAET glavovic studic inc.
little stage theater complex
09/05/08 izasis of design report

Park and Recreation, the main stakeholder, indicated that the Carl Fisher Club-
house would serve as a multi-use space. Small events, such as after-play parties,
would take place in the Great Hall or the clubhouse terrace. These small events
would be catered; hence the existing kitchen should remain as is, supplanting the
need for more expensive kitchen upgrade. Addtionally, the need to preserve as
much storage as possible was emphasized by all stakeholders.

The subject of activating the Park and Recreation Plaza was conveyed. Some
stakeholders indicated that the separation between the Park and Recreation plaza
and the main plaza was there to segregate the youth activities from the park's
vagrants. The separation of the activities could be altered and preserved and the
subsequent activation of the park would discourage vagrants.

The programming of the park was then considered. The juxtaposition of perfor-
mance and active space was discussed as a way to promote continuous activity

in the park. The creation of an environmental garden was seen as an educational
opportunity. The site also offers other educational opportunities, such as teaching
children about the history of the city. It was during this discussion that Glavovic
Studio reminded the stakeholders that public projects cannot be successful without
active programming from the stakeholders.

IAMIBEACH

PLANNING PROCESS
NG PROCESS SUMNARY
- Programming Mesting
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6.1.3 _ Sub-Consultant Meetings:
Following the programming meeting, Glavovic Studio held a series of mestings
with each sub-consuttant to review various design opportunities and goals.

Engineering:

During the mesting with the engineering sub-consultants, issues pertaining o
the site layout, water runoff and site grading were considered. The opportunity to
make the entire site ADA accessible through the use gentle slopes which do not
require railing and the idea of using planters instead of drains to capture water
run-off were discussed.

Mechanical opportunities were also considered. Keeping in mind the historical
character of the “Carl Fisher Clubhouse”, it was decided that the new mechanical
rooftop equipment should be hidden from view. For this purpose the compres-
sors would be relocated to a new concealed centralized location. This would
also dampen noise associated with mechanical equipment. Various mechanical
system solutions were identified and the most environmentally conscious one was
selected,

The electrical engineering aspect of the site was then congidered, great attention
was paid to ensuring that sufficient lighting would be provided throughout the
park to provide for a safe night time environment. Overall, it was decided that the
park would have a minimum of 2 foot/candle leve! of lighting throughout the park,
with up to 4 foot/candle in the active area such as the Skate/cultural plaza. This
level exceeds the minimum required by the local code of ordinance, but it was felt
that the site's somewhat concealed location and high level of anticipated activity
necessitated a high level of luminance to promote safety and provide a welcom-
ing experience. Finally, the use of energy efficient hardware was recognized as an
important component to promote “green design”.

<<<<<<
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Landscaping:
Many design opportunities were discussed with the Landscape Architect, from

the preservation of existing plants, to the possible programmatic integration with
the adjoining Botanical Garden. A proper level of shade throughout the park was

identified as an extremely important aspect of the future success of this park,
while the use of xeriscaping and the retention of roof runoffs for irrigation purpose

would promote the “green design” of the park. The use of a green buffer zone

was designated as a simple way to provide sound insulation from the street and in

hetween adjacent programmatic activities. Finally the creation of a “native garden”

was seen as an educational opportunity which could link to the youth programming c
of the park or to the adjoining high school.
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6.1.4  CGity Staff Meeting:
Ongoing with the design process, Glavovic Studio met with City Staff to

review and gather input from the CIP office and other City departments.
Preliminary design review with the CIP department identified the neces-
sity for a park serving the needs of the local community while other city
park projects would serve the international aspects of the City of Miami
Beach. Meeting with the Planning Department pinpointed the fact that the
site had 1o connect to the existing urban fabric and link to the surrounding
pedestrian pathways.

Further direction was also provided regarding the incorporation of the
design within a historical setting, ensuring that the new structures would
efface themselves to highlight the historical qualities of the existing struc-
tures.

6.1.5 Community Design Workshop:

Finally, this project has been presented to the community on July 22,
2008 to gather input regarding the proposed design {see appendix}.
Comments and opinions were registered during this process and taken
info account as the design was being finalized. Great care was given to
ensuring that different programmatic activities could take place within
the same varied areas. Sound buffers will be used throughout the park

to ensure proper noise abatement, while space with muttiple uses will
; guarantee a high level of activity throughout the park.

City Staff Meeting
Community Design' Worshiop
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2301 Alten Road, Miami Beach, FL 33140
Phone: 305-532-3350

¥A1 Miami Beach Golf Club N R
Fax: 305-532-3840 |

Premier Golf Destination in the heart of Historic Miami
Beach. Originally open ed as Bayshore Golf Course i
n 1923 as part of pioneering developer Carl Fisher's
ambitious Alton Beach subdivision.

@ www. mamibeachgolfciub.com
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C2 Miami Beach Senior High School
www.miamibeachhigh.schoolwires.com
2231 Prairie Ave

Miami Beach, FL 33139

(305) 532-4515

B5 21st Street Recreation Center
s 4 ¢ 2100 Washington Ave.

® . MiamiBeach, FL 33139

B7 Botanical Grdns./Holocaust Memoria
Miami Beach Botanical Gardens "
¥ 2000 Convention Center Dr
Miami Beach, FL 33139
(305) 673-7256

events.

The 4.5 acre botanical garden is a showcase for orchids, tropical plants
and trees, a Japanese Garden an a "living wall” vertical landscape. Also
the garden is available for rentals to serve as a venue for memorable

Cz= www.mbgarden.org

305-673-7730
*gDirector: Kevin Smith
2+ kevinsmith@miamibeachfl.gov

The Recreation Center is utiized by many different
= s groups and ages, from Preschoolers to Seniors.

C3™ htip://web miamibeachil.gov/parksandrecieation %

"

B6 Visitor Center/Chamb. of Commerce
1920 Meridian Ave # 3A
Miami Beach, FL 33139
(305) 672-127Q

G www.miamibeachchamber.com

Ut

B4 Bass Museum/Cultural
Campus
wees 21271 Park Ave
Miami Beach, FL 33139
(305) 673-7530
The purpose of the Bass Museum of Art
is to collect and exhibit the finest art the
world has to offer from the past through
the present,
e (. NWW.hassmuseum. org

s ®EBe

FHPEERICEHIRFTHEOQ

@ERBEEEHED

B8 Miami Beach Convention Cente\rNE
1901 Convention Center Dr

Miami Beach, FL. 33139
(305) 673-7311 2
Opened in 1957, the Miami Beach Convention Cen- &
fer has been the heart of Miami Beach for almost fifty &
years. It has played host to a number of leading con-
vention industry events.

Cg= www.ramibeachconvention.com
shington —av:
bga ey U REEEE




Parks and Recreation

2100 Washington Ave,

Miami Beach, FL 33139
305-673-7730

Director: Kevin Smith
kevinsmith@miamibeachflgov

21% Strest Recreation Center
2100 Washington Ave.
Miami Beach, FL 33139
305-673-7764
Piaygrounds, Community Centers,
Therapeutic Recreation & ADA Coordinator:
Cindy Cassanova

DRAST SiavoviC sStutio inc.

little stage theater complex
basis of design report

1. Recreational Community Center: Building:
Current Program and Users
The Recreation Center is utilized by many different groups and ages, from
Preschoolers to Seniors. Their programming includes;
- Dance classes - youth and adults
(... jazz, ballet, hip hop, salsa, dance company)
QGuild for the Blind - Social Club
Gymnastics classes - youth
- Mestings - City Departments
Miami Beach High School - dances,
award dinners
- Performing Arts Summer Camp - ages 6 -16
- Rentals
- Sticky Fingers Art Class - preschool ages
- Scholarships for Summer Camp
- Toddlertime - parents and toddlers
- Yoga - adults

1

2. Recreational Community Center: Park Site:
Utilized by all age groups.
- City wide svents - barbeques, musical
entertainment
- Rentals - used for picnics, barbeques
and meal service
- Summer camp activities -
(i.e.. water theme activities, arts and crafts, scavenger hunts)

€ http://web.miamibeachfl gov/parksandrecreation

AAMIBEACH

ING PROCESS
OGRAM PROCESS
AdjacentPrograms
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i 7.1 Project Concepts

i.,, 7.2 A walk through the New Little Stage Theater Complex

t

7.3 Landscape Concept

7.4 Engineering Concept

7.5 Precedents and History of Skateboarding
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The concept revolves around the idea of layers; the layering of vistas, spaces
and experiences. Throughout the park, the users' gaze is directed towards
spaces where various activities will take place. As one moves through these
spaces, one will experience a sequence of linked spaces - be it, spending a
! quiet afternoon in the park, watching a play or observing the urban acrobat-

o ics of the skaters in the skate/cultural plaza.

T

w
Uy

/1

BFATAN

Furthermore, the programmatic development strategy for this project cen-
‘L tered around connections and links, such as connections between youth

!

/\/\V /7 programming and the existing historical context, or links between contem-
~_ Ia plative and active spaces. These apparently opposite conditions, such as -
\/\?/ S~ landscape and urban, provide the genesis for the integration of the archi- ™
- 7 . tecture and the landscape. Ulimately this resuts in the connection of the
\f‘;/ . history and the future of the ever evolving community that is Miami Beach. '
‘gJ The image to the left represents a series of zones that describes the project
. / spaces and major elements enabling the entire site to be occupied simul-
: . 5 Gt e cumosst \5 taneously and ensuring a highly active site.
/ s » ,.& ’ S There are 12 different zones in the site that are all linked and experienced
/ T Colluna AT oA SR i/ as an integrated site with native gardens, landscaped tropical courtyards
e e , - and integrated pathways. For example, Zone 5 is the Central Plaza and
1 ascemTEsIHE v - the primary core of the site. Included in this space is an art water feature ~ *
I St [t _ e element, the entrance to the Carl Fisher Clubhouse, a visual connection to

’ ! * , the Skate Plaza and the landscaped amphitheater lawn and canal walkway
Delow, the expanded Parks and Rec Plaza and Cafe Pavilion and a fun
interactive tropical plaza space.

‘w;fiashingtnn aVvE
beach, 033139
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SCHEME

As per programmatic requirements, Glavovic Studio is proposing two
schemes for the design of the park.

The two schemes differ in the incorporation of a strip of land to the south of
the park and the integration of the Park & Rec. Building plaza.

Scheme 1 proposes that approximately 25, 000SF land be added to the
contract boundary, most of which is the existing Parks & Rec. Building
Courtyard. An important addition will be about 30" expansion of site in this
area, which will significantly open up this view corridor and enable the site
aperture fo be more visible from east to west.

Currently this area is part of the green area and is used for retention in the
parking lot and will be redistributed and utiized it in a similar fashion.

Once incorporated in the site plan, the Parks & Rec. Building Courtyard will
be integrated into the design of the site plan. A new "Park Facility Pavilion”
will be erected to house park support systems, such as mechanical, main-
tenance storage, park bathroom as well as a café to cater to the need of
the park users.

Scheme 2 proposes a smaller design within the contract boundaries. In this
scheme the Cultural/Skate plaza is laid differently and located closer to the
“Carl Fisher Clubhouse”. Another difference is the location of the Park Bath-
rooms, which have been relocated into the “Little Stage Theater Pavilion".

SCHEME 2

11 11 e v - - B o 1 49
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Entenng the srte through the north - east comner of the park, one will be
greeted by a light beacon mirrored on the “West Entrance Plaza” as well
as rofating public art pieces. A beautiful view of a Bosque of Dahoon Holly
trees at this entrance frames the view of the Litlle Stage Theater. This
part of the site will provide a point of access opening up divergent paths
directed toward the simultaneous staging of various activities and events,
one path leading down to the “Canal Promenade”, the other to the “Theater
Plaza’. Gentle ADA accessible slopes frame the views.

The "Theater Plaza" mixes some of the original elements of the existing
mandala, Lighted benches will provide seating area for people to enjoy the

new major green space that provides both acoustic separation and shade
on Washington Ave. This space provides a drop-off area and a place to sit
and rest for a moment in the urban landscape, with an entrance into a busy
active park beyond. It also frames the Complex entrance on the south side
of the east entrance and a clear view of the Carl Fisher Clubhouse, the Am-

phitheater and Skate Plaza Iconic Lighting elements and Shade Structure,

beckoning users into the park, highlighted by the new Theater Pavilion,

framing the entrance and providing a sense of anticipation and a Light

Beacon throughout the pathway at night.

Ashington
ShheaTh
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Additionally, the southern side of the plaza will act as an ad-hoc auditorium for the open air plays
performed in the new “Little Stage Theater Pavilion”. The trees of the plaza will buffer the sound of
the street and provide and edge for the open air theater.

e ENERGREER THEES

.& o THEATAR PLASL {BRARS PAVERSE .~ PROMENADE
1

- CORMCRETE BENTH

G ACHUMSTANAL -

S
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The "Little Stage Theater Paviion” will act as a multipurpose space. This
pavilion will provide supporting dressing rooms and storage for the electri-
cal room for the Little Stage Theater renovation, while also opening up and
converting into an outdoor theater or casual park shade space. At night it
will transform into a light box, advertising the presence of the park and the
vibrancy of the site as a whole. The Liftle Stage Theater will become an
important urban building along Washington Ave and the pavilion its globe.

Careful attention has been paid to minimize its connection to the “Little

Stage” - the connection itself will consist only of a floor plane and green

roof discretely attached to the SE corner of the existing Theater building.
lis" building envelope is composed of sliding perforated steel and glass '
panels, which when opened will efface its volume and provide an aperture
to the “Little Stage”. Directing the gaze of visitors toward the Carl Fisher

Clubhouse and active plazas in the center of the park. This relatively simple

building encompasses dressing rooms for the “Little Stage” and, depending

on the site plan scheme, the public bathrooms for the park.

Back-lit at night, the wall surface of the pavilion will present an abstraction

of the existing historic building, and will act as a beacon to the south-east

entrance to the site. Its orientation will frame the view of passerby, directing

their eyes to the center of the park, toward the large specimen tree in the
‘Amphitheater Lawn”.




a walk through the new Little Stage Theater Complex
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The significant historic building that you will view through the trees on the
western edge of the plaza spacs, is the “Little Stage Theater”, which wil
be restored. We proposed that the exterior, roof and walls, will be brought
back to their original state, and the windows be replaced and brought up
to code. Although the use will not be altered, the interior of the theater will
be reconfigured to better serve the current programmatic needs of the new
users.

The proposal recommends to provide 80 raked seats. The new interior
will consist of a combination of exposed original plaster walls and partially
exposed existing wood beams with some drywall celling and some the
addition of new wood paneling. Wall treatments will include restering the
plaster where necessary, sliding acoustic surfaces in front of the windows
for light and acoustic control. The bathrooms will be located on the north
side, and the stage on the south, where support/changing rooms will be
provided in the “"Litlle Stage Theater Pavilion”, Appropriate ADA compliance,
life safety and Code Compliance will be achieved and recommended in the
next phase. See additional drawings/

AIAMIBEACH
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S

After exiting the “Litfle Stage Theater” after a performance, one could be
treated to a reception in the historic “Carl Fisher Clubhouse”. A new canopy
links the Litfle Stage Theater and the Carl Fisher Clubhouse, providing a
shaded and dry place to gather under, purchase tickets and aiso, reorient
ones view as you contemplate the moment and look to the north in the

landscaped space towards the canal.

2000w s haing o oavenue
miami-peact, f1 233139 54
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Future improvements will include restoring the main room to its former
glory. The exposed Dade Pine wood floor and plastered ceiling will be
refinished and the clearstory windows will be redesigned to prevent leaks.
Careful attention will be pald to highlighting the feature of the space with
directional lighting. The front porch will be rehabilitated so that its windows
will match in appearance the original screened opening while preserving its
usability as an air conditioned space. The floor will be refinished to match
that of the great room., New coffer ceilings will be arranged to line up with
ribs of the vaulted ceiling of the great room. This will allow for the conceal-
ment of the mechanical sub systems and the creation of softly lit spaces,
visualty contiguous through the building with the new rear pagoda, connect-
ing the rooms to the exterior space of the "Clubhouse Terrace”.

v s

“apoawn sma s Prs
Frnaruart

.....

]
]
-

ECT CONCEPTS + GOALS
WAL K THROUGH THE NEW LITTLE
STAGE THEATER COMPLEX

55



o

BEART glavovic studic inc.
a walk through the new Little Stage Theater Complex little stage theater complex
09/.95/08 Basis of design report

Exiting the “Carl Fisher Clubhouse” through the front logia, one will enter the
“Central Plaza”, which will act as a-transitional space between active and
passive space. Catering to both, the plaza will provide for a contemplative
space where people can gather for lunch or sit on the individual lawns and
active spaces during various programmatic events such as music festivals,
efc. The plaza ties together all the 5 buildings and a sloped “Amphitheater '
Lawn”,

Glavovic Studio is presenting two site plan options to resolves these issues.
Scheme 1 s a proposal to include the existing Park and Rec. building
courtyard as part of the “Central Plaza”, This would activate the courtyard
by removing the fence and tying the ground plan o the rest of the plaza.
The new courtyard will be surrounded by the existing Park and Rec. building
and the new “Café and Park Facllities Pavilion”.

Scheme 2 consists of incorporating the existing southern boundary edge
but covering the existing fence with a “green wall”. The square footage
differences are provided in detail on the drawings in the Appendix.

In bath schemes, the plaza itself will consist of a large open space punciu-
ated by clusters of hurricane palms, three dimensional landscape elements,
light poles and a fountain. Its design will incorporate the grid generated
by the orientation of the historical buildings, while stone inlays will follow a ‘
more playful and organic pattern integrating with the rest of the site. The
plaza is primarly an active space at the intersection of three buildings, the
Parks and Rec buildiing, Carl Fisher Clubhouse and the Parks and Rec
Cafe. As one enters from the east, the view will be towards a large tree and
Skate Plaza Shade canopy and at night, the iconic light beacons, beyond

a oentral plaza fountain providing a visual fink from the street to the center

of the site.
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a walk through the new Litlle Stage Theater Complex
09/05/08

ﬁi\% Activating the new expanded main plaza of Scheme 1, the "Café and Park

N Facilities Pavilion” will provide supporting spaces such as an AC chiller room
for the Carl Fisher Clubhouse, public bathrooms and storage room as well
as a new cafe.

The cafe will act as a destination point for park users as well as office work-
ers wanting to grab a quick bite for lunch. This will be an important income
opportunity for the project.

With its exterior custom concrete block construction, the pavilion will “grow
out of” the wall bordering the southern edge of the skate plaza. This custom
concrete block will function both as a solid wall or bris-du-soleit depending
on the required circumstance. The hollow core within the blocks will allow
the green wall and roof vegetation to grow through and on it. Furthermore,
this block unit will serve as bench seating scattered throughout the park as
well as the basis for the way finding system. This building is a fence building
ensuring an acoustic and visual barrier from the Convention Center parking
area which has a significant negative impact on the Central Plaza and Carl
Fisher Clubhouse space.

CENTRAL PLAZA —l

‘ORNAMENTAL GRASS —,

HEATER COMPLEX
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Located to the north of the “Café and Park Facilities Pavilion”, the “Amphi-
theater Lawn” is a focal point and provides significant green space. It is
glevated 3'-6". Situated under a large tres, it will be visible from the Wash-
ington Avenus, inviting passersby to enter the park. The lawn could be used
as an amphitheater to an impromptu plays or music performances in plaza
or a place to enjoy a picnic during a weekend afternoon.

Between the "Amphitheater Lawn” and “and the “Carl Fisher Clubhouse”, a
path leads down to the “Carl Fisher Clubhouse Plaza”, which will act as a
shaded gathering space. Surrounded by a sloped lawn and providing op-
portunities for resting or viewing, the plaza consists of rough textures and
trees meant to slow down passing cyclists, Located at a lower elevation '

than the surrounding buildings, this plaza gives prominence to the historical
structures on the site.

To the south from the “Carl Fisher Clubhouse Plaza”, one will be able to
observe the activities taking place in the “Cultural/Skate Plaza”,

Shington avenas : : o
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The “Cultural/Skate Plaza” is intended as a family space. Multipurpose in
nature, this plaza can act as both a skate plaza as well as an outdoor per-
formance space. During interviews with skaters, it was discussed that family
members enjoyed viewing the performance aspect of the skate boarder,

Steps have been arranged to provide jumps for skaters as well as seating
for performances. Various colored surfaces will denote zones for the skat-
ers, while drainage areas covered in distinguishing materials will impede
skaters from crossing paths with the promenade users.

Two differing site plan schemes have been provided depending on the ap-
propriation of a strip of land on the southern edge of the site. While the extra
land provides for further distancing between the plaza and the Carl Fisher
clubhouse, the ninety fest distance also changes the skate area and the
landscape proposed. The upper image in this page indicate Scheme One,
indicate access from the south, with a path leading from the west, leading
past the skate plaza past the Amphitheater up to the Central Plaza, in this
image, the shade element is not indicated. In the image below, the shaded
: : glement, in Scheme One s indicated in perspective from from the West,
cheme m——— TEEE— T looking east along the canal promenade and toweards the skate area.

The plaza will be shaded by tensile structures supported by lighting ele-
ments whose sculptural shape will reinforce the sites’ link to the arts. Care-
ful attention has been given to ensure that this part of the site receives a
high level of light at night to promote safety of operation and use. Material
changes in the surfaces have also been carefully considered,

SBEALH
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The upper image indicates a view of the Skate Plaza from the East, ap-
proaching along the canal, demonstrating the concept of the modular wall
as an impediment to skate boarding and the textured surfaces, along with
the shade structure elements.

The image below is a view of Scheme Two, indicating a more open skate
boarding environment.

e
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S Canom rack

Scheme 1

Scheme 2
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The “Cultural/Skate Plaza” and the "Carl Fisher Clubhouse Plaza" will act

as a central node along the “Canal Promenade” linking the eastern and

: ; western portion of the site, reestablishing the dominance of the “Carl Fisher
Clubhouse”. Activated by the traffic of the bike path which will be di-
verted on to the site, the promenade will aiso be enjoyed by people strolling
through the native garden on their way to the performances in the skate/
cultural plaza.
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The Canal Promenade has been carefully delineated in section to slope
towards the canal seawall as another parallel pathway leads up to the build-
ings and creates a series of unique spatial environments.

Following the “Canal Promenade” westward, one wil enter the “Environ-
mental Garden” displaying samples of the local flora and providing for edu-
cational opportunities. At night the landscape will be lighted, providing for
a sense of wonder while maintaining safety. This location will also provide
opportunity for cross programming with the adjacent botanical garden.

ENVIRONMENTAL 7.2 AWALK THROUGH THE NEW LITTLE
GARDEN __ PROMENADE STAGE THEATER COMPLEX

EXISTING MOHOGANY ek

TREE

GREEN FENCE

COLLINS CANAL ~——

ORNAMENTAL GRASS
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It was identified in the Feasibility Study that the West entrance was signifi-
cant and under identifiable.

Through the “environmental Garden" and onward to the western edge of
the park, one will enter the “West Entrance Plaza” via a significant art ele-
ment beacon and landscaped green element that unifies aspects of the
east entrance providing visual continuity for the site. The plaza is composed
of pavers and grass with lighted benches and soft bamboo which will pro-
vide for a quiet contemplative space, with intriguing and well lit art elements
drawing visitors into the site.

Alight beacon [mirrored on the eastern entrance] 1o the site will greet park
users while advertising the site’s presence on Convention Drive. The plaza
will act as very significant connection to the Miami Botanical Gardens, Holo-
cast Memorial, the Convention Center and Parking and the bike path.

EXISTING MOHOGANY GREEN FENCE S ——  BAMEBOD
4’ WEST ENTRANCE PPLAZA

{GRASS + PAVERS) —‘

WREACH
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materials

Rough Aggregate Concrete

glavovic studio inc.
little stage theater complex
basis of design report

The materials have been carsfully selected to ensure historic and
contemporary compatability, along with local sustainability. They
include recylced decking materials, clay tiles and cement tiles,
cement and terrazzo flooring materials, concrete and stone exte-
rior pavers, crushed shells and glass and metal panels. An inte-
grated color pallet to ensure sensitivity to the Historic Structures
and a unifying palette will be recommended.

Barrel Tile




Lava Stone

Concrete

é
4
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glavovic studic inc.
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kzasis of design report

MIAMIBEACH

ROJECT CONCEPTS + GOALS
MATERIALS + SURFACES

65




e

g 8 - 5 + LE P
DRAFT giavoviC StUGio inc.
iR Tatal

landscape concepts 09/ 05 /08 little stage theater complex
asis of design yeport

The difficutt shape and constrained area of this site with the variety of users
(i..; skaters, bicycles, pedestrians, community center users, etc.) and pro-
gramming opportunities creates a fairly complex site design. In response

the landscape requires a simple palette to enhance and define and not

overwhelm the spaces.

The landscape palette will be composed of native material and incorporate
sustainable and best management practices. 1tis the intent to develop the
required retention areas into a rain harvesting system that will be used for
imigation purposes. Planting areas and surface drains will gather the water
and deliver to the south patio which will be able to accommodate an un-
derground cistern that can be used for water storage. All water features will
use recirculating or “closed” systems.

The East Entrance to the site represents the threshold to the Theater and

Cultural Plaza. The siting of a Bosque of Dahoon Holly Trees at this en-
trance Is the first sign that this threshold is not a space merely to pass

through. These Small/medium evergreen trees, densely planted on a grid

create the canopy or ceiling for this outdoor room. Benches and an inviting

stone and grass mosaic floor further enhance this social gathering space.

140
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The South Patio area Is paved to allow maximum flexibility for programming
of events in this community space. Rectangular plantings of low accent
ground covers and textures help to visually break up the paving areas and
act as collection areas for the rain harvesting in the largely paved area.

In Scheme One a Greenscape or Greenwalt component is used to screen
the maintenance building in this area.

The north patio area is more private and can serve a variety of post and pre
function activities for the Little Stage Theater. Crushed shell or imestone
fines are proposed as a paving material to discourage skaters in this area.
Small Flowering trees will help o separate this area from the bike/pedes-
trian path below.

The connection between the two

spaces must be both physical and visual. We are proposing a promenade
of large scale fiberglass or plastic pots to further define this connection.
Consider internal lighting of these site elements to add to their sculptural
quality.

e
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In the areas around the skate zone and between the north patio and bike/

. pedestrian path there are some significant grade level changes. In addition
there is a need to provide a visual and acoustical screen from the south/
convention center. It is proposed to develop a wall system that incorporates
planting to soften and enhance this functional element.

The linear portion of the site that connects to the western entrance will

be landscaped with a series of environmental gardens, incorporating the
existing trees along with ornamental grasses and native shrubs & ground-

COVers.

EXISTING MORDGARY
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o ERVIIRMENTAL GADER o PROSENADE TEXILEE CONCETTE
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Early on in the design process, it was decided that the entire site should
have a minimum lighting level of 2candie/foot throughout the park with
an addtional level of 4 candle/foot in the high activity zone such as the
“Skate/Cultural Plaza”. This high level of illumination will ensure safety as
well as highlighting the activities taking place in the park.

lconic lighting fixtures have been placed throughout the park, from the
LLUM-1 fixture in the skate plaza to The light Columns In the central plaza,
with the intent to create a sense of place at night, beckoning passerby to
enter the site.

"""" Glavovic Studio is recommending that the City obtain the services of a
Lighting Designer/Consultant for the site and Theater in the next phase.
Due fo the size of the project, the historical context and the quality of the
spaces, lighting will play a major role in the definition of the spaces. A light-
ing consultant will provide the required expertise regarding lighting quality,

MNADIR RECESSED  pest maintenance practice and environmental concerns.
FLOOR LIGHTING - ULT

The following lighting is a recommendation of types of lighting options and
fixtures that have been suggested as concepts in this phase.

nigtons
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Civil Engineer Design Summary:
CPN: 07073

The subject property is a fotal of 135,000 sg. f. and will encompass a skate plaza, bike-

path, clubhouse, theater, pavilions and various open areas. Site work for the two
schemes proposed for the park includes providing utility systems for the restroom
facilities at the new theater and park pavilions, site grading for the plaza areas and
walks, and adequate drainage faciliies for stormwater management.

Domestic Water and Sanitary Sewer Service:

Domestic water service for the existing buildings is supplied by a 2-inch service line
extending from the east side of the property into the center of the site. The 2-inch water
service connects to & 6-inch water main located on Washington Avenue. A 6-inch line
conveys sewage flow from the site to a sanitary sewer main located along 21st Street,
and is connected to the clubhouse and theater facilities by existing 2-inch and 4-inch
sanitary laterals. The new theater pavilion will be serviced by the present domestic
water and sanitary service lines, which will be rerouted to accommodate the proposed
pavilion location. Services to the new park facilities pavilion will also be provided by con-
necting to the existing service lines. located during the construction phase.

Site Drainage:

The park will need to be brought into compliance with current water management
standards and regulations. Stormwater runoff from the property presently discharges
directly into the Collins Canal, located along the north property line of the site. Site
drainage and grading needs to be designed to provide complete on-site stormwater
retention. To collact site runoff, a system of catch basing and French drains will also
utilize installed throughout the site, along with the placement of trench drains along the
seawall. Many of the structures will be placed in pervious areas, with site grades
directing the rainwater runoff directly to vegetation. Several areas of the park will also
utilize crushed shell paving. This and other alternative surfaces will help to reduce
stormwater flows and promote on-site infiltration in addition to the underground storage
systems to be provided.

Methods during construction will incorporate strategies including silt fencing and
sediment barriers to prevent pollution discharges, erosion, and to control sedimentation
during land development activities,

SRART glavovic studic inc.
‘ little stage theater complex

0979598 wasis of design report

Additional Site Improvements:

The existing seawall delineating the north boundary of the site streiches approximately
1,100 ft. While improvements to the north seawall of the Collins Canal are presently in
the planning stage, the portion of the south seawall running along the site is in varying
states of disrepair. Of primary concern is the future structural integrity of the
deteriorating seawall, as well as wall stability during construction of the proposed skate
plaza. The site seawall will need to be repaired as part of the scope of work of the
project. Portions of the seawall also need to be raised to provide adequate site grades
for the walks and site features proposed for the park.

Fire protection for the existing and proposed buildings on the property will require
tapping into the existing 6-inch water main located on Washington Avenue. Fire
hydrants will also need to be provided on the site according to the National Fire Protection
Association {NFPA} and/or local standards.

For the purposes of irrigation, an optional cistern can be provided on site to store rain
water. The tank will be located underground and will collect roof runoff from the
Clubhouse building via an outlet pipe connected to the cistern. This water can then be
pumped to the irrgation system as a supplemental water source during dry periods,
helping to reduce municipal water consumption and increase the sustainability of the
drinking water supply. The rainwater harvesting system also allows many nutrients and
other pollutants from the stormwater runoff to be captured, preventing them from
contaminating the adjacent Collins Canal. These same nutrients captured by the
system, when used for irrigation, encourage plant growth.

AMIBEACH
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Mechanical Engineer Design Summary:
CPN: 07073

The project is composed of two separate schemes for the 135,000 park. Both
schemes utilizes the existing Carl Fisher Clubhouse and Little Stage Theater with
one adding a back of house green room for the theater and a utility building. _
HVAC: -
The site lends itself to an air-cooled chiller water system. To maintain quiet theater ‘
compressors, other equipment should be kept as far away as possible. This is
accomplished with the chilled water system. Other advantages are better humid-

ity control, use of diversity and more flexible equipment. Chilled water would be
distributed by underground pre-insulated pipes to each building.

Alr handling units in the building would be either central station style over 2,000
CFM or fan coll units under 2,000 CFM. Controls would be local control only with
the ability at a later date to be linked for a more formed energy management
system,

Ventilation:

The new concession area may require & hood depending on the final design if
there is a warming area a Class Il hood will be required. If food is cooked than a
Class I hood will be needed. Non-air conditioned areas will have powered (..,

fan) ventilation.

miamloweach, (I 3313
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History:
Skateboarding is a recreational activity, a job, or a method of transpor-
tation!. Skateboarding has been shaped and influenced by many skate-
boarders throughout the years. A 2002 report by American Sports Data
found that there were 18.5 million skateboarders in the world. Eighty-five
percent of skateboarders polled who had used a board in the last year were
under the age of 18, and 74 percent were male 2.

The First Skateboard:

Skateboarding probably started in the 1950s or 1960s, when surfers in
California got the idea of trying to surf the streets.[citation needed] No
one really knows who made the first board -- instead, it seems that sev-
gral people came up with similar ideas at the same time, Several people
have claimed fo have invented the skateboard first, but nothing can be
proved, and skateboarding remains a sfrange spontaneous creation. These
first skateboarders started with wooden boxes or boards with roller skate
wheels slapped on the bottom. In 1976, skateboarding was transformed
by the invention of the first modern skateboarding trick by Alan “Ollie” Gel-
fand, the ollie.

Culture:

The image of the skateboarder as a rebellious, non-conforming youth has
faded in recent years. The rift between the old image of skateboarding and
a newer one is quite visible: Fims such as Dishdogz and Lords Of Dog-
town, have helped improve the reputation of skateboarding youth, depicting
individuals of this subculture as having a positive outiook on life, prone to
poking harmless fun at each other, and engaging in healthy sportsman's
competition. Group spirit is supposed fo heavily influence the members of
this community. In presentations of this sort, showcasing of criminal tenden-
cies is absent, and no attempt is made to tie extreme sports o any kind of
llegal activity.

1. A QOcean Howell, Topic Magazine. “Extreme Market Research”. Retrieved on
5006-12—13

A John Fetto. "Your Questions Answered - statistics about skateboarders”. Re-
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MIAMIBEATH

CONCEPTS + GOALS
JRE OF SKATEBOARDING

H

&
£
i

73




DRAFT
09/05/08

giavovic studic inc.
little stage theater complex
asis of design report

8.1 Design Services Phase

8.2 Bidding and Award Phase

8.3 Construction Phase




BEAST giavovic studio inc.
litle stage theater complex
basis of design report

09/05/08

Following approval of the design from the Commission, the following steps
will be taken to complete this project:

8.1 Design Services Phase:

During this phase, the consultants will perform a survey of the existing con-
ditions, proceed to draw a set of construction documents for the project,

review the constructability of the project with jurisdictional review agencies

and proceed with acquiring updated cost opinion.

Atthis point in the process a Community Design review meeting will be held
to gather the opinion of the citizens of Miami Beach.

Following input from the community, the construction documents will be
revised and submitted for permitting.

This phase will last approximately 200 days.

8.2 Bidding and Award Phase:
Simuttaneously with the design Service Phase, the city will procesd with

bidding and awarding the project.,
This phase will last approximately 43 days.

8.3 Construction Phase:
Construction will start subsequently to the Design Service Phase. Construc-
tion is expected to last approximately 12 months.

MAIBEACH
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Budget Level Cost Estimate

Recommended Services
9.2.1  Lighting Consultant
9.2.2  Theater Consultant
9.2.3  Way Finding System
9.24  LEED consultant
925 Seawal

hington av'e,n
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LITTLE STAGE THEATRE COMPLEX B
MIAMI BEACH, FLORIDA OYKEN
PLANNING ESTIMATE INTERNATIONAL
AUGUST 20, 2008
PROJECT SUMMARY
Description Scheme 1 Scheme 2
A, Park & Recreation Pavilion (1,072 SF) 392,556 - N.I.C
B. Carl Fisher Clubhouse (2,201 SF) 802,022 (2,201 SF) 802,022
C. Little Stage Theater (2,131 SF) 565,169 (2,131 SF) 565,169
D. Theater Pavilion (1,090 SF) 459,396 (1,320 SF) 638,415
E. Shade Structure (2,100 SF) 130,585 (2,100 SF) 130,585
F. Site Improvements 3,654,347 3,423,807

TOTALS (8,594 SF) 6,004,075 (7,752 SF) 5,559,998

AIAMIBEACH
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9.2.2 Theater Consultant:

Due to the programmatic requirement for the design of a theater, we rec-
ommend the hiring of a theater consultant to resolve issues related to this
field such as theater lighting design, auditorium acoustic speciality layout
and support spacss layout.

9.2.3 LEED Consuitant:

Although not required through the main contract, Glavovic Studio is recom-
mending the inclusion of a LEED consultant. Glavovic Studio believes that
sustainability and minimal impact on the environment are qualities that are
integral to the success of this project.

8.2.4 Wayfinding System:

In order to promote the project, we believe that a way finding system
should be incorporated as part of the project. Such a system will explain the
historical context of the site, describe the flora and fauna in the native gar-
dens, make historical connections to the rest of the city and provide space
for directional and descriptive signs creating a sense of place through a
contiguous signage package. This signage package should also fie into the
development of an iconic emblem for the site.

9.0
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S DeRose Design Consultants, Incorporated 9.2.5 Seawall Design: _ , .
STRUCTURAL » CVIL » LAND PLANNING » ENVIRONMENTAL « ELECTRICAL « MECHANICAL Unfqrtunately the seawall’'s current deteflorated state will be a major im-
[ 470 South Andrews Ave. ¢ Suite 205 O S820NE 2nd fve, o Suite 203 pediment to the redevelopment of the sfte, as no work can be performeg
5545985908 « P G54.045-783 3050003874 » Fox: 305.249-3410 adjacent o the edge of the seawal. We highly recommend an integrate
Website: http: //www.deraseconsultants.com ‘ renovation of the seawall that incorporates a sustainable approach that

includes these Master Plan design concepts.

October 19, 2007

Ms. Margi Nothard
Glavovic Studio
724 NE 3" Avenue
Ft. Lauderdale, FL. 33304

RE: Little Stage Theater
G OPN: 07073

Dear Ms. Nothard:

Our field inspections of the subject site together with discussions on the program
indicate that we will be providing substantial hardscape and landscape along the border
to the existing Dade Canal.

The proposals that are likely to result from this program includes such things as
extended patios to the north of the multipurpose building and some screen or decorative
walls in order to create grade separations from the very low point of the seawall cap to

P the much higher locations near the building floor elevations. There are many transitional
areas along the linear Park as well. In addition, there may be embellishment relying
upon new landscaping.

i During our field visit it was evident that the seawall for the Dade Canal was substantially
corroded and decaying. There were areas of sinkholes due to undermining below the
seawall which drains the upland soil. The seawall was also out of line and plumb in
many locations and tilting in some spots. When one considers the program and related
proposed construction it is evident that the existing condition of the seawall is
unacceptable. We will be risking damage to Park improvements or the reconstruction of
Park improvements as a result of future seawall construction. Therefore, | write this
o letter to you to emphasis that the existing seawall along the Dade Canal must be

considered for reconstruction either within our project or prior to construction of the

improvements proposed for our project. Further, it is probable that the seawall should

be included in our project as the coordination of upland hardscape to seawall dead man
B anchors is most efficiently done in a single project effort.

SAMMIBEACH

OST CONSIDERATION
- ECOMNMENDED SERVICES
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margi nothard
margi@glavovicstudio.com

19 October 2007

Nury Menicucei

Capital Projects Coordinator

Capital Improvements Projects Office
City of Miami Beach

1700 Convention Center Drive

Miami Beach, FL. 33139

Re: Little Stage Theater Complex: Dade Canal Seawall

Dear Ms. Menicucci

Please find attached here a letter from Mr. Larry De Rose, Structural Engineer and
Consultant to Glavovic Studio Inc. for this project regarding a recommendation on the south
seawall for the Dade Canal. | would like to reiterate our concern, that whilst we are in the
beginning of our conceptualization of the Master Plan, the full extent of the site, up to the
canal site should be considered as part of this project. As you know, the site is extremely
restricted in width.

It is important on this very restricted site to utilize as much of the site as possible to solve the
difficult site adjacencies. One of our inventive design solutions in the Feasibility Phase, was
to extend the interior programming of the Clubhouse in the form of a terrace to the south,
whilst sloping the site alongside the canal to preserve the east west axis continuous for
pedestrians, bikers and the general site users. This solution has been unanimously supported
as a plausible solution and requires us to further explore it in this next phase.

It would be appropriate at this time to also look at the seawall whilst this area is under design
consideration and then under construction, in order to best integrate it into this scheme. This
is design appropriate and time and cost beneficial. Also, given the slopes and necessary
programming, it is important not to restrict this to any predetermined dimension, as we need
maximum flexibility at this time to be able to appropriately develop the best solutions for this
area and to best integrate the site conditions successfully for the multiple users on wheels
and on foot.

This area is one example of an area of restriction. As the site moves towards the west, it
becomes extremely narrow. An area of concern for some folks previously interviewed is the
proximity of the skate plaza to the Clubhouse. It is the intention of the design of the project to
keep the skate plaza area as far to the west as is feasible to minimize the potential for
competing sounds from the programming in the plaza and the clubhouse.

p.2
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Summary of basic Fees & Permits:

Horida Dept. of Environmental Protection (DEP)

Dept. of Environmental Resources Management (DERM)
Army Corps of Engineers

Historical Preservation Board (HPB)

City Demolition Permit(s)

City Building Permit(s)

MIAMIBEACH
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Appendix A Meeting Minutes
Appendix B Park and Buildings Plans, Sections and Elevations

Appendix C Environmental Feasibility Report
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appendix A

August 30, 2007 Meeting

Project Name: Little Stage Theater Complex Location: CIP Confer-
gnce Room

Project No. 0705 Meeting Date:
August 30, 2007

Subject/Purpose:  Kick-off Meeting: Little Stage Theater Project

Name: Pascal Campi

Title:  Project Coordinator

" 11.00 am meeting started.

- NM Introduced the project and Introductions were made by Miami Beach staff and
consultants.

- NM provided the project’s Notice to Proceed to Margi Nothard.

- NM stated that Glavovic Studio is to request existing documents from Public Works
through NM

NM stated that she will act as point person for the city and that she would coordinate all
queries betwsen staff and consultants unless it was more effective to work with staff directly.

- NM described the scope of the project to the attendants.

- The terminology of the skate plaza was discussed.

- NM stated that a major portion of the project is historic.

- WC stated that any renovation will not necessitate approval from HPB, on the other hand
any site planning, addition or modifications will,

- RG stated that HPB should not have any opposition to the demolition of the band shell
since it was constructed in 1984, but it will still require approval from HPB since it will fall under site
planning.

- TG added that the Mandela was a recent addition dating from 1984, It was originally
designed as par t of the “Dancing under the stars” program for senior citizens.

- NM raviewed the project phasing and indicated that the HPB approval will happen during
Task 2 (Design Services.)

- NM stated that the project budget had been estimated and partially funded.

- NM stated that the CM will be hired before the beginning of task 2,

MN stated that the structural engineering budget will be unknown in Task01, an investiga-
tion will be conducted in TaskO1 and recommendations made fo the city as part of the BODR. Final
budgets on the building renovations will be determined upon knowing some of these items.

NM stated that the consultants should provide her with a fist of drawings to be acquired
from the city, such as construction documents.

- WC inquired about the programming for the project.
- MN demonstrated the feasibility study to show that preliminary programming had been

glavovic studio inc.
litle stage theater complex
basis of design report

DRAFT
09/06/08

developed and also added that programming will continue in the planning phase to include new
stakeholders as per the city’s determination.

MS stated that the clubhouse will be used for classes, theater and recephons.

- MN stated that the city will need to identify which entity will make programming deci-
sions.

WC stated that since the structures were historic and that the floor plans could not be
modified,

- MN discussed the process where the team will present the community with a design
proposal during the Community Design Workshop

WC stated that accsssibility and life safety will be two major issues
- NM stated that each building should preserve its separate functions.

MN stated that another significant issue will be bathrooms for the park. It was suggested
that Parks and Recreation’s Facliity may be able to provide the restrooms for this use.

EF stated that the band shell is currently being used as the refuse area for the two build-
ings.

MN suggested that a utility/garbage area may be a necessity from the South side of the
convention center due fo restricted site access.

MS suggested that the convention center may be willing to provide refuse space, al-
though the existing refuse area is located on the south side of the convention center property.
Howsver, the convention center will not be willing to do anything that would lower the number of
loading docks.

NM stated that the consultant should discuss programming with Tourism and Cultural
Development office after the site mesting.

MS stated that a drop off zone and limited parking would be desirabls.

Site aerials were provided and a discussion regarding drop off, loading and limited park-
ing options were discussed.

EF stated that the linear skate plaza would create a great approach 1o the neighboring
faciliies. He also stated that any parking would be appreciated as well as a loading zone.

- WC stated that since HPB will issue the demolition permission, the process could be
complicated by community concerns.
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. CDC stated that a drop off area would be great for providing access o adjacent parks.

- The skate plaza program was discussed including the use of materials and connections across the site
suggested in the Feasibility study,

- WC stated that one of the main challenges will be to connect the skate plaza to the high school.

- WC stated that the A/C in the clubhouse had been replaced two years ago, but some problems, such as
leakages, have persisted.

- EF stated that the space will be used at night and that significant fighting will be impartant.

- LDR stated that he will need to spend some time within the buildings to consider its structural condition,
- LDR requested existing plans for adjacent structures frorn NM.

- TG stated that existing plans should be procured before site visit.

- MN stated that the next meeting time and location will be provided to all participants by e-mail.

. MN stated that if the seawall project is going ahead, it should be coordinated with the design of the Little
Stage Theater project.

- NM will verify if public works has any information regarding the seawall.

- PSJ stated that she will bring survey and aerials of area from the Dade Bivd, Bike Trail projsct.

- Site Aerials from 1965, 1999 and others were provided by NM to Glavovic Studio.

12:21 meeting adjourned.

The above represents the writer's understanding of the discussions and a complete and accurate record of the
decisions and agreements made. Amendments to this record shall be made in writing to the author within five (5)
days.

little stage theater complex
basis of design report
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September 10, 2007 Meeting

Project Name: Litle Stage Theater Complex Location: Litfle Stage Theater
Complex Site

Project No. 0705 Mesting Date: September 10, 2007
Subject/Purpose:  Site Reconnaissance: Little Stage Theater Project

Name: Pascal Campi

Tile:  Project Coordinato

11:20 am mesting started

- Nury Menicucci stated that the Band shell is to be demolished and any equipment stored
In the facility is to be relocated. Coordination with the applicable City Department(s) will be re-
quired..
- Thais Vieira was introduced as the Construction manager with CIP. She will also be a
contact person with Nury. She will get information for Glavovic Studio on the status of the ssawal
project.
- Larry DeRose expressed concern regarding developing the site along the seawall noting
the existing conditions of the seawall and discussed the fact that the upgrades to the site will be
drawn into the canal and later site work will potentially destroy new work along the canal. The City
needs to look into the opportunity for coordinating the seawall improvements if possible.
Larry indicated that the seawall could coflapse if any improvements are made next to it without any
mitigation. A possibility is to enhance portions in front of areas improved in our current scope.
" - Milton Kramer Indicated that all site electrical lighting will be new.

Discussion and questions were raised regarding the status of the north bike park project.
Nury will clarify status of this project.
- Glavovic Studio is to send a copy of the Coastal Systems Inc. report lefter to sub consul-
tants from the feasibility report.
- Larry and Margi discussed impact issues with regard to the doors and windows of the
Clubhouse. Larry discussed options for adding additional exterior doors. Cost scenarios of shutters
v, impact were discussed and these considerations will be addressed in the BODR.
- Thorn indicated that the club house porch is not an historical element. Originally the
porch was scresned in; the walls were added as part of the adaptive reuse process.
- Thorn stated that the clubhouse door will have to be custom build to match the appear-
ance of the original door and to mest today's code standards.
- Thorn stated that the Dormer louvers could be filled in from behind to meet today's code
standard since the ventilation system is no longer in use as the building is air conditioned.
- Larry indicated the presence of numerous leaks in the roof while walking through the
clubhouss.

Thom indicated that the celling color inside the clubhouse was not original; it was painted
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this way to provide a sense of coolness at the top the space.

West entrance ADA access was reviewed.

Site opportunities for the location of the skate plaza and the desire to locate it as far west
as possible were discussed, as well as the challenges of ADA and the existing slopes and issues of
the sea wall and project budget.

- Also discussed was the possibility of moving the metal fence further south to provide for
the possibility of additional space for the skating area and mitigating some of the concerns previ-
ously expressed during the Feasibility Phase of the project. Al of this would be discussed

further in a programming meeting with the City. Currently this area is being used as retention areas
for the Convention Center Parking.

The interior stoping floor in the clubhouse was reviewed and issues considered pertalnmg
to raising slope versus affecting existing doors was discussed and the challenges of changing the
slope and maintaining the door heights and not affecting the integrity of the doors,

Larry DeRose indicated that he would have to perform some destructive inspections to
check that status of the floors and walls and Nury indicated that CIP would coordinate with the City
Property Management Department to assist in repairing (as applicable). Margi requested coordi-
nation from Nury with this and also that Larry ensure no historical components are affected. Larry
DeRose also indicated that an access to a crawl space in the multipurpose building will have to be
provided for further structural inspections/evaluations.

- Roof AC was superficially reviewed and severe wmdow damage looked at, as well as
damage to east and west gable walls,

Larry DeRose guessed and Thorn Grafton warranted that the roof windows were being
damaged by the fact that the height of the ceiling had been raised to include insulation. This created
a poor flashing condition by the windows which led to the windows being damaged. Thorn indi-
cated that the roof windows could be replaced with smaller units to provide for proper flashing.

- Thorn indicated that the clubhouse was originally use to sell real estate in Miami Beach
and therefore was the incubus for Miami Beach.
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. Discussion about the need to provide a better entry sequence to celebrate the older
building from the street and its importance ensued. Margi also pointed out some of the other
challenges of the arrival sequence, the bus stop and the opposite street entrance, along with the
considerations of the Parks and Recreation drop off. All will need to be coordinated in this entrance
area.

- The Theater was explored and intense vermin smells noted, along with difficulty of ADA
access, and limited programmed spacs.

- Discussion was had with Nury on a next site mesting with appropriate City staff who wil
be responsible for programming as key to long term success of buildings as an essential first step
in project program.

- Thorn indicated that a lack of programming led the previous renovation to being unsuc-
cessful. Thom also indicated that he thought that a way to make the new programming successful
would be to include the programming of the adjacent park and recreation building.

- Margi requested that Milton take into account the electrical capacity of the theater re-
garding future uses and that the City will need to provide us with their anticipated uses for this
requirement, including lighting.

- Thorn indicated that the S-tile roof on the theater does not have a good warranty and
would probably require a complete overhaul,

- Margi indicated that an enhanced and architecturally significant fagade and entry to the
theater would also help to emphasize the presence of the clubhouse.

- Thorn Grafton agreed and added that construction of the Park and Recreation building
had really disregarded the approach to the Carl Fisher clubhouse.

- Larry indicated that renovating these two buildings will require a complete dress down to
the shells and the addition of new systems.

- Discussion regarding the challenges of enhancing the arrival and providing parking were
discussed.

- Larry indicated that the construction documents will have notes relating to the prediction
made regarding the existing structure to enable the GC to budget the project properly.

- Next steps were discussed for a meeting with City staff on programming and sub consul-

tants to commence their respective tasks for analysis of the building and site.

1:10 pm meeting Adjourned

The above represents the writer's understanding of the discussions and a complete and accurate
record of the decisions and agresments made. Amendments to this record shalt be made in writing
to the author within five (5) days.
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_S tember 24, 2007 Meetin

Project Name:  Litlle Stage Theater Complex Location: CIP Conference Room
Project No. 0705 Meeting Date; September 24, 2007
Subject/Purpose:  Programming Mesting: Little Stage Theater Project

2:00 pm meeting started.

- Infroductions were made by Miami Beach staff and consuttants.
- Meeting started with Property Management representative, John Gresham and discus-
sion regarding electrical systems only.
- Margi Nothard requested that any pertinent information regarding the existing electrical
system be provided plus a wish list from maintenance for future programming commensurate with
the Cities expectations for capacity be provided fo the consultant. This should consider both the
existing buildings future programming and site future programming including outdoor amphitheatre
use and film series.

Margi stated that any future programming should be taken into account as we develop
the program for the project, so that the infrastructure can be provided for or at least recommenda-
tions in the BODR can be made,

- Margi Nothard stated that the overall Master Planning goal of the project was to connect
the two buildings, the park and its entrances.

- John from maintenance stated that he would provide Glavovic Studio with any pertinent
glectrical data. John also indicated that Public Works was in charge of the park lighting and that the
lighting was tied in with the street lighting.

- Nury stated that the current users of the Carl Fisher Ciubhouse ars the Jewish Community
Center and the SOBE Music Group.

- Margi reiterated the need for separate dressing rooms and bathroom in the theater. Margi
also suggested that this need could be met with the addition of a separate structure to house the
dressing rooms. This solution may prove more cost effective than trying to retrofit all the program-
ming in the theater building and spacs capacity will not be possible.

- Lisa Botero of Public Works joined the meeting and John left the meeting

- Lisa stated that the canal seawall project was about to start, the construction document
were completed and they are waiting on DERM and the survey before bidding the job in October-
November.

- Lisa stated that the canal renovation project did not include the renovation of the south
shore seawall by the project’s site.

- Lisa stated the canal would not be dredged because it contained endangered turlle sea
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grass.
Margi requested a copy of the canal plan showing the canal elevation from Lisa.
Lisa stated that the seawall running by the site, north of the site will be a living seawall.
Lisa stated that the bike path followed along the north shore of the canal, except by the

‘project site where it would run on the south shore, across the project’s site. This was verified on

the phone by the project manager for the Bike path project.

Lisa stated that only the north shore of the canal seawall was being renovated because,
the south shore was mostly privately owned.

Margi inquired about the possibility of including the site’s south bank seawall in the renc-
vation project and Nury thought that this was an appropriate avenue of enquiry and stated that she
would follow up on this requesting additional information from the coordinators of this project and
Public Works.

Lisa expressed her concern that the consultants may be concemned that the project was
too far along to incorporate any revisions.

Margi inquired about the possibility of removing some of the non-native tress on the
north shore of the canal to provide view corridors to the site to help enable a greater level of visibility
of the site from the north,

Lisa replied that most of the frees were protected, but she also indicated that any trees
that might damage the seawall or that would be in the way of the bike path would be removed.
She indicated that she would communicate this request.

Lisa indicated that DERM will want the shores of the canal to stay as natural as possible.

Margi inquired about the possibility of creating a docking space for dingies on the south
side, Lisa indicated that it would be acceptable.

Margi requested that Lisa provide Glavovic Studio with the minimum width and any other
relevant specification for the bike path. v
- Lisa indicated that Glavovic Studio will be able to control the design of the bike path on
the project's site.

Margi indicated that the noise from the convention center’s loading dock will limit some
of the programming of the site.

Margi indicated that the programming will be youth and destination oriented. Margi
requested Lisa's input and ideas for programming.
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Lisa suggested that the program should include some educational signage regarding the
canal's history and environmental make up and talked about the unique habitat of mangroves on
the northern edge in this area.

Lisa indicated that the city ran a program fitied the"Urban Resource Initiative”. This pro-
gram and the adjacent school's ecology club could use the site to learn about the canal,

Margi stated that a goal of the project was to recognize the local qualities of the site and
introduce the youth to its resources, both culturally and envirenmentally.

Lisa stated that the mangroves by the site were actually quite rare in South Beach.
Lisa indicated that she would provide all this information to Glavovic Studio on disk.

Additional City Staff Members arrived at this time.

Nury indicated that providing bathrooms for the site will be a challenge.

Ellen Vargas stated that she had not provided programming for the site due to a lack of
parking and that previous attempt to use a shuitle system had failed.

It was stated that the new parking being built across the convention center could be used
for the site.
- Margi stated the primary purpose of this meeting was for Glavovic Studio was to listen
1o the wishes and requirements of the site’s stakeholders with respect to the programming op-
portunities for both the buildings and the site/park. Margi also stated that this meeting should be
considered in three sections: The Theater, The Clubhouse and The Park,
MK—  access to parking to be defined on site plan
MK—  define level of ilumination
MK—  lighting for path to match parking, 1 CPSF
- PC to check bike path lighting requirement
- Min 1cpsf should provide enough light for night cultural activity
MK - Should considsr landscape in photometric.
- PC to remove bollard from grassy area
- 1cpst everywhere, 2cpsf on skate area

PC to check with planning regarding max 16" high lighting poles

MK to figure min, lighting requirement for surveillance.

PC to redesign wall on slopped grass.

PC and SL to update site fighting plan

PC to draw up reflected ceiling for pavilions.

PC to review lighting cut sheet

- Eric indicated that he thought that the storage of the flex seating might be an issue.
Margi indicated that a small addition to the theater might be desirable; to accommodate
necessary program spaces that otherwise might not fit within the existing building, such as the
dressing rooms, which are currently occupying space in the Clubhouse.
Eric indicated that he would like to see the space above the ceiling used for lights and
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perhaps the control booth and that he would like to raise the ceiling.
- Eric indicated that new lighting will be required for the theater.

Margi indicated that the lighting will come out of the FFE budget (Furniture, Fixtures and
Equipment Budget) and the electrical and Mechanical budgst will be a part of this phase.

Margi asked about user groups.

Julio indicated that the drama club might use the space.

Eric indicated that he knew of some small troupes that could use the space.

Ellen indicated that the drama camp could possibly use the space during the summer.

Eric indicated that it was important to prevent exterior sound and light from penetrating
the theater.

Eric indicated that programming will happen simultaneously in both buildings.

Fric indicated that the theater could be used to get younger kids interested in the the-
ater,
The Clubhouse:

Margi Nothard requested that the stakeholders provide Glavovic Studio with a program-
ming wish list for the Clubhouse.
- Ana-Cecilia Velasco stated that if the city owned the space, it would need to maintain i,

Julio Magrisso indicated that they had not programmed the space because they had not
been told that the space was theirs o use.

Max Sklar stated the Parks & Recreation Dept. would have first priority for programming
followed by Tourism and Cultural Development and then third parties.

Julio indicated that he thought that 70% of the programming should be for multi-use.

Lisa Jay requested double door storage (in general) for ease of access.
- Margi requested clarification of types of storage, ranging from office paper storage fo
chair storage and asked if there was any storage in the Parks and Recreation building.
- Eric indicated that no permanent offices will be required in either building.
- Eric indicated that he expected to hold receptions for roughly 100 people. He also
indicated the clubhouse when used for receptions will be opened on the north side to expand the
space, as per the Feasibility Study recommendations. He also indicated that the kitchen's electrical
system should be upgraded to provide the ability for a caterer to heat up some food.

It was discussed that the kitchen requirements will be as per the existing kitchen i.e. no
additional ovens and equipment will be required.
- Eric indicated that some small event such as after play parties should accommodate
about 80 people.
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- Eric indicated that all functions will be catered.

Julio indicated that small size events would be held in the clubhouss instead of the 21st
St Center.
- Margi reiterated that the stakeholders did not appear to envision any major changes from
the current use of the site.

Discussion ensued regarding the entry sequence of the site.

Ellen indicated that parking in the loading area of the convention Center was dangerous
due to truck traffic.
- Max indicated that the theater will be heavily used once restored.
- Margi discussed the importance of a proper entrance to the site.
- Elien indicated that the chess table was not used anymore.
- Margi inquired about the possibility of enhancing the fenced in space in the back of the
park & recreations building and what the current programming was for this.
- Julio indicated that the space was primarily used for picnics, outside camp, and to provide
access 1o the exterior bathroom. Julio also indicated that the 21st ST Center only has one bath-

-room inside the building.

Julio indicated that the area was fenced in to keep the children separated from the adults
who used the park.
- Jutio indicated that it was important to preserve this separation.
- Margi enquired about the future possibility of providing shared bathrooms for the park
programming and upgraded bathrooms for the 21sfr Center if possible, whilst preserving the sepa-
ration of children and adults
- Margi indicated that it might be desirable to update the 21st St. Center outdoor facilities
for the long term development of the site
- Julio reiterated that this would not be acceptable to the Parks and Recreation depart-
ment,
- Margi discussed the significance of this courtyard space and the importance of connect-
ing it to the clubhouse visually, spatially and programmatically.
- Nury discussed the imporiance of ali City departments working towards the same goals
on the project and looking ahead to see what opportunities there may be.
- Further discussion ensued whereby congideration was given to the possibility that Public
faciliies may need to be provided for the park that could be shared by any outdoor activities, but
that any children's activities in the Parks and Recreation Center should maintain separate and con-
trolled facilities at all imes.

Margi indicated that the current budget does not include the creation of new bath-
rooms.
- Max indicated that the main clubhouse roof hiad been refurbished recently.
- Ellen indicated that she would prefer large multipurpose rooms.
- Eric indicated that here is a large hole in the kitchen floor. This hole could be used for the
engineer to explore the existing conditions.
- Ellen indicated that while the classroom is not in use they tend to be used for storage.
The Park;
- Discussion regarding Park programming began. The notion of performance space and
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cultural programming including skateboarding was had.
Nury Menicucci will inquire about shared parking with the high schoal
Ellen Vargas stated that if services are duplicated, they will be unused.

Nury indicated that the cily will control the use and the hours of operation for the skate
plaza.

Margi Nothard stated that the contemplative quality of the park should be preserved.

: Max Sklar agreed to the south edge of the grass area of the convention center as the
defined edge of the site, as per the aerial plan dated 02/27/07. [As long as the western edgs is
preserved as indicated by several trucks located in the aerial.] Max will walk the site with Margi ]

Margi recommended that site should provide some historical/environmental program-
ming.

- Julio indicated that the city had a marine biology program.

Ellen indicated that the site should be a cultural site.

- Ellen indicated that the site must be secured due to the children oriented programming
of the 21st St Center.

Discussion ensued as to the nature of this and it was discussed that there would not be
a fence or gates around the site.

Nury indicated that she could get the input of the police regarding the safety of the site.

Margi indicated that an active program would help prevent the presence of vagrants.
Eric agreed and indicated that the program will have to be activated right after the end
of construction.

Margi asked Michael Belush about the developing progress regarding this site and the
issue that half of the site is historic. Michag! Belush indicated that HPB will provide guidance for the
development of the site.

Michael indicated that Glavovic Studio should try to limit the impact of ADA improve-
ments.

Margi indicated that a branding or identity should be created for the new project in order
to help promote this as a new and exciting destination in amidst the various cultural venuss the city
has 1o offer, A
5:10 pm mesting adjourned.

The above represents the writer's understanding of the discussions and a complete and accurate
record of the decisions and agreements made. Amendments to this record shall be made in writing
to the author within five (5) days.
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Dec 13, 2007 Meeting

Meeting purpose: 3) Relocation of bathrooms in theater from south end to north end of building.
1 Review scope of work for the two schemes proposed by Glavovic Studio. 4) Plumbing inspection of existing building
2) Review relevant engineering issues, such as but not limited to: 5) New ADA bathroom in clubhouse.
6) Providing plumbing to additional buildings.
Civil issues:
1) Grading issues (site issue) The above represents the writer's understanding of the discussions and a complete and accurate
2) Water run off /storage (site issue) record of the decisions and agreements made. Amendments to this record shall be made in writing
3) Seawall (site issue) : to the author within five (5) days.
4) Retention walls (site issug)
5) Contact city to get utility location {site issue) )
6) Coordinate with Landscape architect. Follow up with phone conference. (site issue) Dec 13, 2007 Meeting
Structural Issues: Meeting purpose:
1 Retention walls (site issue) ) Review scope of work for the two schemes proposed by Glavovic Studio.
2) Stepped plazas (site issue) 2) Review relevant landscaping issues, such as but not limited to:
3) Structural inspection of existing building. 3) tree survey
4) New buildings on site. o) Areas to be landscaped.
5) Dock (site issue) o) Grading
d) Gabion walls.
Mechanical issues: e) ADA access
1) Status of current mechanical system (preserve/replace) f) Canal fiora and shade issues.
2) New a/c , with condensing unit placed on the ground, or on roof hidden from view 9 Materials
3) Mechanical inspection of existing building h) Planter size.
4) New mechanical systems for new buildings. ) Sustainable design
Electrical issues:
1 Relocate electrical riser from clubhouse western wall
2) Coordinate with lighting dynamic and glavovic studio for light fixture selection and loca-  Agenda:
tion 1) Review the two schemes proposed by Glavovic Studio
3) Closing off services in outdoor stage 2) Review scope of work
4) Electrical inspection of existing building, provide lighting dynamic with summary of exist-  3) Review schedule
ing condition. (site issug) :
5) Provide site lighting feed, currently attached to street fighting. (site issue)
6) New electrical systems for new buildings.
Plumbing issues:
1 Roof drainage issues

2) Remove drinking fountain from eastern little theater wall




March 05, 2007 Meeting

Aitended by:

Margi Nothard

Pascal Camp

Sandy Langner

Milton Kramer

Andy Siege

Meeting purpose:

1 Review scope of work for the two schemes proposed by Glavovic Studio.
2) Review relevant landscaping issues, such as but not limited to:
a) free survey

D) Areas to be landscaped,

0 Grading

d) Gabion walls,

6) ADA access

f) Canal flora and shade issues.

4) Materials

h) Planter size.

i Sustainable design

Agenda:

1 Review the two schemes proposed by Glavovic Studio
2) Review scope of work

3) Review schedule

March 05, 2007 Planning Review Meeting

- Destination and path to other locations, it's about connectivity betwesn the city's? as a
locus and as an element that connects everywhere else right in the heart of the city and we see it
a5 a path and as a destination and we want it to be a green space , right now it has the distinction
of being a tough urban space, and since it is a highly recognizable historical resource that ties in
really well to an idea of sustainable restored environment, our 1st goals to recognize the value of
the centerpigce of that site and also recognize the environmental value of the canal and bring those
two together,\next

- We have said that each aspect of the site is to be reclaimed and we recognize that within
any sites are micro-sites. We have broken down the site into many seamlessly connected com-
ponents. One of the goals to acknowledge that people will come to the site many times and have
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many different experiences. |.e. on the east side, to allow the LTS to have prominence and give the
daily user the chance to experience the site through this aspsct without going through the entire
site. What is the value of the east approach? How might we experience the center of the site and
the Carl fisher clubhouse as a destination, the center with active programming, or the environmental
corridor, or on the west a major art element or a moment of recognition of something going on
beyond the entrance. A series of element that occur on the site in layering is how we see the site
on an experience and programmatic level,

We recognize that the site had a very particular constraint and set of opportunity, and
that was the constraint of the relationship to the convention center and it wasn't just the physical
shape that was difficult, but it was the activity that takes place on the noise level .-Skateboarding is
one activity, one in a continuum of activity to recognize that skateboarding itself is a youth oriented
activity. What is distinctive about his site? 1t is part of a family community to the north, families with
kids. So, one child might want to skate , the other might want o take part in parks and rec. program-
ming some might want to take part in a play in the little stage theater ,. We should try to think of
the skate plaza as a performance space. We are thinking that the site needs to work acoustically:
therefore we recognize that the two sites needed to be separated, so we talked about expending
the site to the south. The two schemes we looked at as per diagram claimed a littie bit more space.
Plus added space at entrance will provide nice aperture to view the site and allow a bigger entry
feature.

Ultimately the Park and Rec. courtyard is an important element as well as the constricted
entry relationship between the center and the rest of the site. This is significant to help open the
space, looking through the easer entrance; one should fesl that the site is not constrained and safe.
Any one walking sown these street should feel inclined to visit the site - Nury interjected that the city
as created and unfriendly environment with the addition of fences to prevent vagrant from access-
ing the site — feasibility study had identified eastern axis as connection the cultural campus — liked
reinforced as part of the urban design component — mare leisurely bikers might choose to follow
the bike path in to the site whereas t most bikers will follow the road. We are trying to recognize
the different types of surfaces to control bikes and skaters. Minimal standard for bikes have been
identified. — Note to expand drawings to include side streets — need to know street trees —
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- Now illustrating different zones with a host of activities, various active and passive uses-
starting on the east side with the theater plaza, unique and activates the space, the band shell came
to us as a demolition which we support because it shuts down the north west corner, by opening
it up the city will have a more visible site, with a grove of evergreen irees, to create a passive park
space that infroduces a more formal quality to the LST. WE have included a pavilion which frame s
the view, we have some parking that has been reorientated according to William's suggestions, we
have an art opportunity in the North West corner, it should be similar to the west entrance, indicating
that something significant is taking place on this site.

- Ancther important element to the site is the topography, unlike the flatness of Florida, we
have created a slight change in elevation to give prominence to the site’s buildings and use the
existing topography to carve down to separate the active from the passive spaces of the building
harkening back to the day were the building overlooked the activity of the golf course, which now
has been replaced by the activity of the skate plaza (historical reference). One argument against not
“creating activities juxtaposed to the building is the fact that golf is an active sport, therefore bringing
back an active program is an n historically appropriate use for this site. The idea of bringing art in
and reactivating the programming- we created a series of soft and hard spaces where - trying to
think of places of where art can go (art Basel, art community ) + a performance environment .

- Passive use interacting with active use (see theater plaza section), we can see how the
glevation change works through the plaza. The restoration of the seawall is recommended as being
performed before the site renovation

- The central plaza is a really important link between east grass amphitheaters, which
slopes up toward a new specimen tree linking it to the existing sea grapes tree on the east site
which will all be really well lighted at night. The fountain in the middle is located at the crossing
of the axis in between the two trees, the center of the clubhouse and the park and Rec. tree and
behind that is the skate plaza activity, located quite far into the site, substantially moved away from
the building to alleviate any concerns from the people who were worried about — surface are rough
difficult to skate on but conducive to ADA.

- The pavilion LTS — we are reintroducing steps down to the canal as depicted in older im-
ages- the canal as been ignored and we are trying to bring this aspect back so that the recreational

aspect is a part of it — the site should be directed to the community, therefore the history should

be promoted as resources to families,

- Come in through the dock and walk up in the space between the buildings which is cur-
rently does not link the space. The dock can be used to reawaken this space and the bike path, The
CFC will be surrounded by grass as link to the history of the clubhouse further separating it from the
activity taking place below.

- Recommending some kind of pergola as historical reference to be used as additional ex-
terior space, covered in bougainvillea- use for party, wedding, basically additional rentable space
We are also proposing a new contemporary awning in between the theater and the clubhouse to
act as a link above the ticketing window. The pavilion operates as an open space t that can be
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turned into a dressing room, Right now the current user are changing In the kitchen of the CFC,
therefore the pavilion provides supporting spaces to the LTS and replace the band shell. This build-
ing open up, becoming almost a non —building- the idea being to create the smallest footprint and
the smallest enclosure on the site to give credence to the pavilion while not impacting the LST
— the stage of the LTS has been flipped to reorganize the supporting spaces to the south avoiding
a potential site constriction on the north side along the bike path

- At this point we are providing the city with options regarding the cost of the windows 10
be used as discussion point with the HPB, do you want to use windows, or do you want to bring
it back to s screened porch. No details have been looked at since this is not a part of the current
contract.

- Going back to the pavilion and how it interacts with the entry sequence, the idea being to
create a light box, glowing at night, providing a strong presence o people who drive by. it also has
a green roof similar to the other pavilion which houses the café and has a ying-yang relationship to
this pavilion. This building becomes quite thin under different view, the idea being a building that be-
comes almost invisible under certain point of view. A performance space, a place for people to seat
under and have shade. The building is made out of perforated stes! panels and glass pansls- steel
frame and sliding/ collapsing panels- containing slectrical room for LST. Pavilions are actually uses
to support mechanical and electrical upgrade supporting spaces, which enables us fo removes the
mechanical from the roof of the CFC.

- Material palette trying to harkens back to some of the older matsrials with the introduction
of newer simple materials which all work together.

- LTS now seating 80 as opposed to current 75, existing plumbing on north and south
side. Existing windows will be covered with sliding Homasote panels.

- LTS pavilion is shorter in scheme 1, in scheme 2 it needs to incorporate the bathroom
which would be house in P&R pavilion in scheme 1.

- P& r pavilion bathroom, café, mechanical located at max 80 ‘from supported spacs, stor
age for maintenance. We invented a modular green wall used throughout the project as a system
which cannot be skated on. This is a fence building g providing an acoustical wall as well as a
3-dimensiacnl space — covered in plant above. The wall can change to bris du soleil depending on
the course type. The building eventually becomes a wall as it turns the cormer interactive art is @
great way to bring people in.
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March 05, 2007 Planning Beview Meetin

- P& r pavilion bathroom, café, mechanical located at max 80 from supported space, stor
age for maintenance. We invented a modular green wall used throughout the project as a system
which cannot be skated on. This is a fence building g providing an acoustical wall as well as a
3-dimensiaonl space — covered in plant above, The wall can change to bris du solell depending on
the course type. The building eventually becomes a wall as it turns the corner- interactive art is a
great way to bring people in.
- Central plaza 1o be a combination of soft and hard surfaces depending on ADA a pro-
grammatic requirement. Getting concession would be a way to get fund for the park.
The par and rec. pavilion will be raised to match the FF of the P&R Complex.
The site has been raised to remove steps by the building. Most paths are made to lead to the center
such as the ramp in the P&R pavilion.
- We are not proposing a large skate park- skaters would fike to bring their families be-
cause they want to share the experience.

Pocket Skate Park as neighborhood experiences take pressure off the city from having
large skate parks. Experience is not multicultural
- Plaza is a serles of seating/jumping areas. What we fried to do was to make seem as
place to gather, so that there is a conversation. Surrounded by trees for shades, we are also recom-
mending sail cloth for shading. Stage element in center. This will be a regulatory environemtn, activi-
ties will be scheduled, petry on Monday evening etc. — max step height is 5-6 steps as requested
by skaters. Change in surface to keep skating to certain zone — same with modular wall. Drainage
where change in texture is taking places.
- Escofet light as nice vertical element (infrinsic sensibility) to attract attention fo the plaza.
Site always well lighted.
- Modular wall can be used differently; scale can be changed to accommodate different
Uses.
- Western pathway is native garden, spent time thinking about programming and partner-
ing with city's green initiative. Could be extension of botanical garden, would recommend input from
bofanical garden. We have way finding signage package.
- Park will be well lighted throughout. Special attention has been paid to photometric stud-
ies.
- West entrance is a well lighted contemplative garden.
- Lights were placed on the outside of the walkway due to light spillage concerns.
- Beacon on the west to attract attention to the western entrance, space is consricted and
trying to get some space from convention center.
- Should only provide drop off (can be historical reference}, HPB will not support parking
LST pavition tries to be both visible and invisible, providing the LST with more presence, acting as

“a beacon and disappearing to reveal the LST.

- Site can be used as a local cultural community resource where people can enjoy the
Florida climate.
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This is the site of the oldest building in Miami Beach next to the oldest surviving manmade structure
in Miami (the canal).

- If scheme one is rejected, a wall should be created between the central plaza and the
P&R plaza, because fencing in the plaza will create unoccupied and incomplete spaces.

- Park as a way to link multiple activities and pull the community within the site — program-
ming not beautification. Park should be seen as part of the series of walk located around the city,
this being connected to the upcoming canal wakk..




July 22, 2008 CDW Meeting

Number of attendants from sign in sheet: 58

Number of attendants counted (including those who signed in and those who did not): 80 - 85

Summary of Glavovic Studio Presentation:

Located alongside one of the oldest constructed structures in Miami Beach, the Coling Canal, built in 1912, the Little
Stage Theater Complex is a challenging neglected urban space seeking to be reconnected to the surrounding fabric of
the city. Within its bounds is what is believed to be the oldest building, the Carl Fisher Clubhouse, builtin 1917, in the City
of Miami Beach. With a creative and sustainable approach of connectivity and creativity for both site and buildings, the
opportunity ahead, provides for a future for the community for a creative energized and sustainable link merging history,
culture and community. )

The goal is to focus on the unique circumstances the site has to offer for Youth ordented and Family programming, given
the location of the neighborhoods, the Miami Beach High School, the Parks and Recreation Programming.

Further, the goal is 1o see the site as a new nexus linking the west, east and north south, through the connection to
existing paths and patterns.

Project Concept:
Layers: Layering vistas, spaces and experiences through connections and links, which will be achieved through youth
programming + historical context, contemplative + active spaces, Landscape + Urban.

Proposal of Two Schemes:

They represent approx. 25, 000SF tand difference, most of which Is the existing Parks and Rec. courtyard. Animportant
addition will be about 30" expansion of site in this area, which will significantly open up this view corridor and enable the
site aperture o be more visible from east to west.

Currently this area is part of the green area and is used for retention in the parking lot and we will be utiizing it in a similar
fashion, but redistributing it. Another difference will be the introduction of two Pavilions [which will change depending
on the Scheme].

The primary opportunity is to open up the center of the site, provide visual connection to Washington Ave, which previ-
ously was less possible. This also will be further enhanced by active programming. Youth oriented activities such as
outdoor performances and skate boarding attract attention and will encourage users to the site.

Zones:

The site is designed for many activities simultaneously. It's uniquely situated at the end of a block, and whilst this has
been an impediment, we have tried to turn this into an opportunity.

[Bring the kids to SOBE music, or to the Rec. Center, or come to site to walk casually along the promenade on Sunday
to go fishing along the canal.}

Simultaneous access - means that spaces can be used at the same time, without the public interfering with each other.

The east plaza, or Litle Stage Theater plaza is an arbor of evergreen trees, providing an immediate green view from'

Washington, a place to sit and rest for a moment in the urban landscape, or the entrance into a busy active park beyond.
The Canal Promenade has been carefully utlized in section to slope down towards the canal seawall and another pathway
up to the buildings distinguishes the buildings and creates a series of unique spatial environments. Also, the canal was an
important economic fink in the development of Miami beach as a waterway system, and this site always used it.

In the Center of the park, the Central Plaza ties together all 5 buildings and a sloped amphitheater lawn, 3 1/2 ft above
grade tilts towards the west. Your eye connects a major tree that is sited between the large seagrape and the central
plaza fountain and perpendicular o the Carl Fisher Clubhouse entrance.

Renovation of the Central Plaza:
The central Plaza ties together all 5 buildings and a sloped amphitheater lawn, 31/2 # above grade filts towards the
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west.

Renovation of the Little Stage Theater:

The interior renovation provides for 80 raked seats, a combination of exposing the original plaster walls and beams and
new wood paneling with some sliding acoustic paneling in front of the windows for light and acoustic control.

The bathrooms have been located on the north side, and the stage on the south, where support/changing rooms are
provided in the LST pavilion.

The Boat Dock:

It will produce a minor impact on the water and small boats can fit under the fixed bridges.

This is an important north south connection to the Central Plaza and the Courtyard and Café beyond. It activates the
space between the Carl Fisher Club house and the Little Stage Theater.

Renovation of the Carl Fisher Clubhouse:
For the renovation of existing CFC it is important to consider level of details and historical elements. We have evaluated
options and connections and will make recommendations in our BODR.

Cultural Skate Plaza:

The following are activities and elements that will be activated in the Cultural Skate Plaza.
Scheme 1:
Aprox. 9,000 sf

Infegrated skate and performance space

Theater troupes

Family Space

Surfaces denote clear skate edges

Youth Programming,

Community Activities,

QOutdoor Cultural Performance Space

iconic Lighting

Art Elements [Performance as Art, Lighting as Art, Shade as At}

Shadef provides place for casual + programmed uses)
Scheme 2:

Integrated skate and performance space

Theater froupes

Family Space

Surfaces denote clear skate edges

Shade provides place for casual + programmed uses
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July 22, 2008 Meeting

The following are hand recorded questions and comments from the public after formal presentation of proj-
gct, Glavovic Studio has made every effort to be as accurate as possible.

1. Member identifying himself as from the Skating Community; It is important to gather different
generations in a safe environment where the Arts and Skateboarding programs could be performed. 1t is
fantastic that Miami Beach is engaged in a project like this.

2. This is a good project for the community, safe for the environment, great element for Junior High
School. It draws attention to the youth because it is full of activity and things they enjoy.

3. Why is the Skate Plaza in the middle? There should be more space designated for the skating
community. The main concern is the idea of pleasing all and not accomplishing the best for the Arts and
Skateboarding communities. Also, the size of the site will not accommodate all of the proposed programs.

Response in meeting:

The Skate Plaza is located where proposed since if placed in front, concerns with noise would be higher
due to the reverberations with the hard surfaces and the Litle Stage Theater.  With respect to maximizing
the area for Skateboarding, we are creating an opportunity for multiple programming. Moreover, we saw the
opportunity to tie the Art and the expressiveness of Skateboarding in a fun multicultural space. The size of
the Skate Plaza is a result of the optimal organization of program on the site as a whole.

4, How long will it take to complete the project? The community needs a prompt solution. The
g;oposed poroject is very fun for families. Will there be a membership to use the faciliies? When will the park
opened?

Response in meeting:

it will take approximately 12 months to complete the project and start date will depend upon the Commis-
sion's approval, Also, no membership is required with reference to the Park. The public will have access to
the site. For further information we defer to the programming of Parks and Recreation.

5. Member of the Skating Community: Who will build the Skate Plaza? The designer should contact
the Skating Community in regard of the design of designated Skate Plaza. Also the fact of the Skate Plaza
being a multipurpose area preoccupies the community because it means the area will not be available for
skating always.

Response in mesting:

This is not the final design. What was presented is the concept of the project and will be developed further
in once the Basis of the Design Report has been approved.

Glavovic Studio will design the Skate Plaza with input from the community. As previously discussed Parks
and Rec. will determing the use and availability of the Cultural/Skate Plaza.

6. The designated budgst of 300,000 US dollars for the Skate Plaza could easily build a World Class
facility for skateboarders. According to presentation, the Skate Plaza area should only cost about 50,000US
dollars. The skateboarding budget should not be all used in this Complex, s0 that funds are available for
the construction of a Skateboarding Facility in other location. What will be the hours of operation? Architect
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should make use of some of the well known local consultants to achieve a good Skate Plaza. As an example,
the skateboarding community made available blueprints of other built Skate Parks.

Response in meeting:

This is a preliminary budget, not a final one. We presented the concept of the project and if approved by

commission we will engage the skate boarding community in the design of the Skate Plaza. As previously
mentioned Parks and Recreation will be in charge of the hours of operation and all programming concems.

7., As a father and skateboarder, | love the project and would enjoy taking my son there. Also see
the need of a more professional facility for the Skateboarding Community in Miami Beach.

8. Why has the Band Shell been demolished in the proposed program? If it blocks the view to the
park]. why p!arpting trees in the same area where the band shell is located, and why building the Theater
Pavilion there’

Response in mesting:

Demolishing the Band Shell is part of the requirements of the program, However, its current location blocks
visibility to the site from the North East and opening up this side of the site provides an opportunity to connect
to the canal and enhance the east and west connection. On the other hand, the Theater Pavifion will serve as
supporting spaces for the Little Stage Theater, as well as, an outdoor stage to replace the Band Shell. Also,
evergreen trees serve as an acoustic barrier,

9. The main reason why the Band Shell is not effective is because of the noise factor, Musicians
cannot make a good use of it because the noise factor from adjacent strests is very high. This issue shouid
be studied carefully to avoid interruptions when performances are conducted in the Theater Pavilion and other
outdoor facilities,

Response in mesting: _ .
As discussed above evergreen trees and green space will function not only as acoustic barrier, but also as
a heat absorber.

10. A father of a skateboarder girl declares himself as a supporter of the project, but is concerned
about developing the two visions in one place. Both disciplines (Arts + Skateboarding) are increasingly
growing and each one deserves a place where they could be practiced. The issue is the chosen site for both
programs. If the skate Plaza will be included in the project, then it has to be reduced in size. In other terms,
do more of the Arts and less of the skateboarding.

11, Is skateboardin notan Art?




July 22, 2008 Meeting

12, A place for Skateboarding should be developed in another location tke the Flamingo Park area,
The site should not accommodate both programs. What will happen after July 22, 2008 meeting? Is there
another chance to discuss these issues and to collaborate with the design of the project?

Response in mesting;
After July 22, 2008 mesting, the city will review the Basis of Design Report, and then the project will be
presented to Commission.

13. Designer introduced during presentation the congept of Love Park, and how it was not first de-
signed for the purpose of skateboarding, but it turned out to be a succsss for skaters. The concept of Love
Park needs to be further developed into the Little Stage Theater Complex. As of now the experience of the
project does not remind one to that of Love Park.,

Response in meeting:
Current design is ongoing, not final.

14, Concern that native species should be maintained as one of the landscape concepts of the proj-
ect.

Response in meeting:
Designed Native Gardens, which is one of the core concepts of the overall design.

15, An architecture student from UM states that a designer needs to be open to changes with regard
to the concepts of a project. Supports proposed scheme, but suggest that skateboarding element in the
project has to be reviewed and improved with a consultant specialized in building Skate Parks.

186. Carson Kigvman, Director of SoBe: to further the goals of a world class music arts educational/
performance institution in South Florida this is the “last site avallable to build a ‘Julliard Campus-like place’ in
Miami Beach”.

17. Miami Beach doss not have a facllity for skateboarding; basically there is no place to skate.
Therefore people have 1o drive long distances to have access to Skate Parks. They have adopted to use
their garages as a refuge. The project should include a Skate Plaza as proposed by designer. Some say
skateboarding is viewed as illegal in Miami Beach because they encounter problems finding nearby areas to
skate and chose to skate where it is banned, since there is no other option.

18. Police state that skateboarding is not illegal, meanwhile damaging someone’s property is.

10, Skater states: The image of a skater is usually misunderstood for that of a drug user or rebel;
which is contrary to what the Skating Community represents. Many strongly believe that Skateboarding has
kept them out of trouble, Skater supports the proposed scheme.

20. Skater states: If people are going to complain about a Skate Park behind the loading docks of the
Convention Center, then, where will we be able to build a park without opposition?

21, Don't lose opportunity to develop and make a better environment and maintain the Heritage for
the entire community.
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22. If possible propose two schemes, one for the Arts and one for skateboarding.

Response in mesting:
The City of Miami Beach would have to assign fund for redesign.

23. As an arts supporter, the project is fantastic. It definitely brings the community together and the
way the site has been renovated to host outdoor performances is great,

Response in mesting:
Thank you

Community Design Workshop Comment Cards and Comments

1) " | think the location for the proposed SkatePark is great. 9,500 sq ft is adequate for a SkatePlaza.
The overall stake community’s concerm is the execution of the final layout of the skatepark.”

2) “The project is fantastic, surpass my expectations. The stage for little performers is something re-
ally gorgeous, the way sliding doors open and close. | really love itl!! Thank you for the great efforts, continue
the good job and also many thanks to the City Manager and his staff”

3) “The moderator should look at www.skatepark.org for better planning information. Something is
better than nothing, but she should defer to skateboarders for design element. Also, | fear that skateboarders
are being looked at as sort of trained, performing monkey. Creating a SkatePark for the purpose of entertain-
ing spectators wil likely engender more resentment than it seems to be currently acknowledged. However,
that won't be as much of a problem if the Park setup stinks. .."

4) "A meaningful Arts Campus/Institute in the heart of CANDO is not compatible with a SkatePark.
E{gy should be in an active area like Flamingo Park, North Shore Park or the Par 3 Golf next to Scott Rakow.
Thank you for all your efforts at restoring this beautiful Area in the heart of the Arts District.”

5) ‘| beligve the area should be used entirely for the Arts and a separate park should be built to
accommodate the Skateboarders. The site is in the CANDO district and already has the Clubhouse, Theater
and Band Shell. Clearly the best use is to establish a Campus for the Arts.”
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LEGEND:
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STEEL FORM WORK
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| MODULAR
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ORNAMENTAL GRASS

SHRUBS & GROUND COVER

i

CRUSHED SHELL + PAVERS

CARL FISHER CLUBHOUSE

ﬂ

LITTLE STAGE THEATER

THEATER PAVILION

THEATER PLAZA

CENTRAL PLAZA

CULTURAL SKATE PLAZA
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e e L
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REALIGN MULLION SPACING FOR PROPORTIONALITY. UPPER WINDOWS: RAISE
CURB, CONTINUE FLASHING STRAIGHT ACROSS, ADJUST MULLIONS AS SHOWN.
RECOMMENDED FIXED ALUMINUM CLAD WOOD WINDOWS.
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DEMOLITION NOTES

REMOVE EXISTING WALL COMPLETELY OR AS INDICATED IN DRAWINGS RESUPPORT
REMAINING FRAMING AS REQUIRED. (FINISHES, G.W.B,, BTUDS, M., ELECTRICAL, ETC.))

REMOVE EXISTING DOOR.
REMOVE EXISTING WINDOW.

RELOCATE ELECTRICAL RECEPTACLES AND LIGHT SWITCHES

FLOOR FINISHED FLOORING TO BE REMOVED COMPLETELY (CARPET,VCT OR WOOD).
PREPARE SLAB BENEATH TO RECEIVE NEW FLOOR AS PER FINISH SCHEDULE,

PATCH GWB AT ALL RECEPTACLES NOT USED. SEE ELECTRICAL DRAWINGS FOR
LOCATIONS,

PATCH AND REPAIR ALL EXISTING GWB WALL PARTITION AS REQUIRED TO RECEIVE NEW
WALL COVERING,
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a3
4)  METAL DOOR.
5)  ASPART OF REDESIGN OF PLAZA ALLOW
ELOPING WALKWAYS TO COME Y0 DOORWAYS.
* )  RECREATE RHYTHM OF WINOOWB THIB
: ELEVATION, EVEN IF INTERIOR PLAN DORS NOT
‘PERWIT EXPOSURE OF WINDOWS ON

INTERIOR.
7} REMOVE SECURITY LIGHTING.
}  REMQVE H/C RAMP RAILINGS

& WAL -
REDESIGN PATH 70 BE SLOPING WALKWAY (F
[ POSSIELE) 1:20 OR LESS,

;
i

ALL NEW IMPACT WINOOWS.

SPANISHS TILE ROOF - RESEARGH Hi

PHOTOS TO VERIFY » COULD HAVE BEEN CAP &
COULD INCLUDE

12 REPUACE ALL EXISTING WINDOWS, IMPACT
REBISTANT.
13)  CONSIDER A RECESSED BTUCCO PANEL T0
o~ RECALL ORIGINAL DOOR AT THiS LOCATION

e} {WILIGHT ABOVE}
14} REMOVE RAMP & RAILINGS.
18)  ADJUIST ALL PATHWAYS TO ALL DOORS TQ
%" STER AT DOOR UBE SLOPING

HAVE MAX
WALKWAYS MAX. 1:20 81,0PE.

.
2
g
%
:

@

UBE WATERPROOF THRESHOLD,

AXCVISIBLE TO BE LESS VIS(BLE SOLUTION.
ELECTRIGITY BOX FROM WALL IF

POSSILE,

UNLESS REQUIRED AS AN EXIY COVERT TO

FIXED DOOR.

REMOVE LANDSCAPING THAT 19 TGO CLOGE

1 SOUTH ELEVATION o ———

1087 = 1407, REPLACE EXeTNG,

ORNAMENT,
28) ONEDOOR INSTEAD OF § (CENTER OPENING)

28)

i
i
]
i
%
i

8
E3

)

n DOOR (MET)
3 GABLE ENDS HAVE EVIDENGE OF CRACKING -
T00L
33 BTUCCO ORNAMENT AT GABLE ENDS ARE
NEED TO INTERVIEW PLASTER CONTRACTORS
ON CORTS INVOLVED IN REPLICATION OF LO&T
—D ETAL (TAKE MOLDS FROM EXISTING

)
= 34)  MAGHINE APPLIED STUCGO - RECOMMEND
COMPLETE RECOAT WITH HAND-APPLIED

35 NOTE DETERIORATED GUTRIGGER ENOS IN
% S0ME LOCATIONS.

36)  SUGGEST RAISING WINDOW 8115 & REFLAZH.
) ALTERNATIVEH TO

NEARLY WPOSSIBLE TO RATE T FOR
| | pE—— HURRICANE WIND LOAD.
DECKING
AROUND:

® ) ® ® ® ® 3 ) " SRR

[T —H 9 oo EIMATNG Low WAL ETWERN
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NOTES

9
1)
1}

3)

)
)

)

WEST ELEVATION

4 18" = 140

.

%é\%w -

REVOVE BECURITY LIOHTING FRROM BLSLDING.
USE POLE MOUNTED SiTE LIGHTING (WALL
SCONCES AT ENTRANCES ARE OK).

REMGVE DRINIONG FOUNTAIN.

REMOVE RALNO WALL.

METAL]

A8 PARY O REDEBION OF PLAZAALLOW
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COASTAL SYSTEMS INTERNATIONAL, INC.

464 South Dixie Highway ¢ Coral Gables, Florida 33146
Tel: 303-661-3655 ¢ Fax: 303-661-1914
www.coastalsystemsint.com

237200

July 25, 2005

Ms. Margi Nothard
GLAVOVIC STUDIO, INC.

724 NE 3™ Avenue

Ft. Lauderdale, Florida 33304

RE: PERMITTING FEASIBILITY REPORT FOR THE PROPOSED CITY OF MiAMI BEACH
SKATE PLAZA PROJECT, MiAMI BEACH, MIAMI-DADE COUNTY, FLORIDA

Dear Ms. Nothard:

Coastal Systems International, Inc. (Coastal Systems) has reviewed relevant background
information and regulatory codes regarding the proposed Skate Plaza (“Project”) adjacent to the
Collins Canal in the City of Miami Beach, Florida. The following report addresses the permitting
feasibility for the Project, and takes into consideration various alternatives discussed during our
Project Team meetings.

EX1STING CONDITIONS

A site visit was conducted on July 11, 2005. The site visit revealed the presence of various
natural resources that should be considered during the development of the conceptual design.
Juvenile white mangroves (Laguncularia racemosa), and halophytic vegetation including sea
purslane (Sesuvium portulacastrum) and sea ox-cye daisy (Borrichia sp.) were observed on the
uplands adjacent to the bulkhead. Turtle grass (Thalassia testudinum) and manatee grass
(Syringodium filiforme) were observed in the marine environment, along with macroalgae. The
potential for impacts to this vegetation will have implications on permitting for the proposed
Project where activities are proposed adjacent to the shoreline, or within the marine environment.
Please see the photos in Appendix A with pictures of the bulkhead and vegetation on-site. These
findings are consistent with the Field Observation Report dated November 16, 2004 prepared by
Coastal Planning and Engineering, Inc. In addition, the City of Miami Beach provided a
supplemental marine resource assessment prepared by Coastal Planning and Engineering, Inc.,
dated December 1, 2004, which describes the relative abundance of marine resources adjacent to
the Project site. Please see attached information in Appendix B.

The Project site consists of mostly sloping uplands, that angle down towards the bulkhead and
Collins Canal. The grassy slope creates about four to five feet of relief between the top of the
bulkhead to the level area of the uplands. The existing bulkhead is functioning for the majority of
the length of the property, but is beginning to show evidence of undermining in several locations.
A portion of the bulkhead on the western half of the property contains evidence of ponding water
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(and wetland vegetation) on the landward side (see photographs in Appendix A). In addition,
several cracks in the cap were observed along the bulkhead.

The City of Miami Beach, in addition to proposing a Skate Plaza at the Project site, has begun a
beautification project along Collins Canal which includes improvements to a portion of the
Project site. The Collins Canal project, in the vicinity of the Skate Plaza, will consist of an eight-
to twelve-foot-wide bicycle path on the uplands set back from the bulkhead. Dredging the canal
was also proposed, but the costs and mitigation were determined to be too high to currently be
feasible,

SETBACKS

The Project site is zoned GU-Governmental Use by the City of Miami Beach, According to
Chapter 142-425(a) of the City of Miami Beach Code of Ordinances (City Code), “The
development regulations (setbacks, floor area ratio, signs, parking, etc.) in the GU government
use district shall be the average of the requirements contained in the surrounding zoning districts
as determined by the planning and zoning director, which shall be approved by the City
Commission.” Therefore, structures proposed at the Project site should be setback from the
shoreline the same distance or greater than structures in the surrounding area. Review of aerial
photography from 2004 on the Miami-Dade County Property Appraiser website revealed major
structures in the vicinity of the Project site within approximately 20 feet of the shoreline of
Collins Canal. Please see Appendix C for the section of the City Code referring to GU district
requirements.

SKATE PLAZA PROJECT

The Project is proposed to consist of a Skateboarding (Skate) area separated from the bulkhead
by an eight- to twelve-foot-wide bicycle path along the length of the parcel. Given this offset, it
is not likely that coastal permits will be required for the proposed upland development. However,
any work associated with the bulkhead may require a coastal or environmental resource permit,
depending on the proposed scope of work. The following sections highlight the permitting
implications of proposed work adjacent to the bulkhead or within the marine environment.

Raising Bulkhead Cap Elevation: The City of Miami Beach and Project team expressed
interest in possibly raising the top of the bulkhead, and backfilling the area between the raised
bulkhead and proposed bicycle path to create a level upland surface. While the backfilling would
likely be considered upland construction, modifications to the bulkhead and impacts to any
natural resources, particularly wetlands, would require coastal permits. Building on top of the
existing bulkhead (i.e. a retaining wall) and backfilling the area behind the wall may compromise
the structural integrity of the existing bulkhead as a result of the additional vertical and lateral
pressure created by the placement of the wall and fill. An evaluation of the existing condition of
the bulkhead, along with any design of this elevated cap, must be conducted by a Professional
Engineer, and may not be feasible given the condition of the existing bulkhead. The recent site
visit revealed the presence of cracks and undermining of the existing bulkhead (see photos in
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appendix C

Appendix A). If raising the bulkhead can be accomplished without having to replace the
bulkhead, the work would likely qualify for exemptions from the regulatory agencies.

Replacing the Bulkhead: Replacing the bulkhead would require the installation of new sheet
panels up to eighteen inches waterward of its original location, the maximum allowed by the
Florida Department of Environmental Protection (DEP) for an exemption from permitting. The
Miami-Dade County Department of Environmental Resources Management (DERM) prefers
installing new bulkheads within a maximum of twelve inches of their original location. Please
reference the DEP and DERM sections below for more information regarding permitting of
bulkhead replacements. Given the narrow width of the Collins Canal as well as the proximity of
substantial marine resources, it is likely that replacement of the wall in the same footprint as the
original bulkhead (rather than 12 — 18 inches waterward) will be recommended. In addition to
permitting requirements, mitigation is typically required for replacement of a bulkhead as a result
of impacts to marine resources such as seagrasses and mangroves.

An estimated cost to replace the bulkhead in-kind would be $650.00 per linear foot, for a total of
$663,000.00 for the length of the Project site, based on an estimate of 1,020 linear feet of
shoreline. To replace the bulkhead, raise the cap elevation, and to backfill, an estimated cost
would be $1,050.00 per linear foot for a total of $1,071,000.00 for the length of the Project site.
These cost estimates must be confirmed by a marine contractor based on design selected and
other variables. Any mitigation costs would be additional to the aforementioned estimates.

Cantilevered Platform Over Water: Discussions during Project team meetings included the
potential for cantilevering a horizontal platform over the water. No estimate of size was
discussed. It is assumed this cantilevered platform would extend a minimum of 5 feet into
Collins Canal, and run the length of the Shoreline (1,020 linear feet). A cantilevered platform
would allow for the proposed bike path to be shifted closer to the shore, to create more open
space for the Skate Plaza.

FLORIDA DEPARTMENT OF ENVIRONMENTAL PROTECTION (DEP)

Raising Bulkhead Cap Elevation: According to Chapter 40E-4.051(4)(a) of the Florida
Administrative Code (F.A.C.), “Construction of seawalls or riprap, including only that
backfilling needed to level the land behind seawalls or riprap, in artificially created waterways,”
qualifies for an exemption from DEP permitting, Therefore, raising the level of the bulkhead will
likely not require a permit. Chapter 40E-4.051(4)(a) F.A.C. further states that construction is
authorized, “where such construction will not violate existing water quality standards, impede
navigation, or adversely affect flood control.”

Replacing the Bulkhead: In addition, replacement of the seawall may qualify for an exemption
under Chapter 40E-4.051(4)(b), F.A.C., which indicates that, “The restoration of a seawall or
riprap at its previous location or upland of or within 18 inches waterward of its previous location,
as measured from the face of the existing seawall slab to the face of restored seawall slab,”
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would qualify for an exemption. If the bulkhead is to be replaced, proprietary authorization from
the DEP would be required for use of sovereign submerged lands in the Collins Canal.

Cantilevered Platformm Over Water: A cantilevered platform over water would require a
permit as it has the potential to impede navigation on the canal and therefore would not qualify
for an exemption under Chapter 40E-4.051(3)(b). Generally speaking, agencies, including DEP,
will not permit a non-water-dependent structure to be constructed over water, Therefore, the
platform would have to be specifically used for mooring of vessels, fishing, or another water-
dependent activity to be classified as a “dock” or “viewing platform” by the DEP. In addition,
impacts to significant marine resources in close proximity to the bulkhead would have to be
minimized or avoided, if possible, for DEP to look favorably on issuing a permit for the
platform. Mitigation would be required for unavoidable impacts to these marine resources.

Mitigation: The DEP generally requires the placement of riprap at the foot of new seawalls as
mitigation for a seawall replacement. Additionally, in-kind mitigation may be required for
impacts to seagrasses and mangroves on-site that might be impacted from the proposed
development. The City of Miami Beach expressed interest in the concept of a “living seawall,”
similar to a vegetated riprap revetment or a riprap mangrove planter (see Appendix D for some
living seawall concepts). A riprap mangrove planter may be acceptable as a form of in-kind
mitigation, although placement of riprap along the shoreline in association with a mangrove
planter would likely impede navigation on the canal, as well as impact seagrasses, and therefore
would not likely be a feasible option. A riprap revetment would have similar impacts to
navigation and seagrasses and also would not likely be a feasible option. In addition, the DEP is
not likely to approve a riprap mangrove planter, due to the close proximity of seagrasses to the
existing bulkhead. In general, seagrass mitigation can be risky and costly; therefore, it is highly
suggested that any impacts to seagrasses be avoided.

Schedule: The DEP must adhere to strict 30 day timeclocks. Usually, the DEP is the first
agency to issue a permit for shoreline/in-water construction. Depending on the option chosen,
the permit approval process would likely be 6 to 12 months.

MiaMi-DADE COUNTY DERM
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Replacing the Bulkhead: Replacing the bulkhead or alteration of mangroves/wetlands would
require a Class I Permit from DERM, according to Chapter 24-48(1) of the County Code. Both
of the aforementioned activities would qualify for a short form application, which would not
require approval from the Board of County Commissioners and, therefore, could be typically
issued in a shorter period of time as compared to the standard form application. When evaluating
the Class I Permit application, DERM will look for avoidance and minimization of impacts to
natural resources including the mangroves and seagrasses observed on-site.

Cantllevered Platform Over Water: Non-water-dependent structures over tidal waters of
Miami-Dade County are explicitly prohibited under Chapter 24-48.24 of the County Code.
Therefore, if a cantilevered platform were to be proposed over water, the applicant must
demonstrate that the platform is to be used for water-dependent activities when applying for a
Class I Permit. In addition, DERM will examine plans to see if the proposed platform
demonstrates avoidance and minimization of impacts to natural resources, will not be an
obstruction to navigation, and will have adequate water depth for any vessels to be moored at the
platform. Mitigation would be required for any unavoidable impacts to natural resources,
including shading of seagrasses from the platform.

Mitigation: For unavoidable impacts to natural resources, DERM requires mitigation.
Typically, for a seawall replacement, DERM would require one cubic yard of riprap to be placed
at the toe of the bulkhead for every linear foot of seawall to be replaced ($70.00 per cubic yard of
riprap is a typical cost). An equivalent donation could be made to the Biscayne Bay
Environmental Enhancement Trust Fund (BBEETF) at a rate of $50.00 per cubic yard of riprap
that cannot be placed on-site. Therefore, to replace the bulkhead at the proposed Project site, at a
minimum mitigation would be approximately $51,000.00 (1020 feet = 1020 cubic yards *
$50.00). Additional mitigation would be required in the amount of one cubic yard of riprap for
every ten square feet of seagrasses shaded or impacted by a cantilevered platform, as well as the
associated slip area (if the platform is to be used for the mooring of vessels). Similarly, an
assessment to the BBEETF may be required as mitigation for impacts to mangroves/wetlands on-
site.

Timing: If the application is a short form Class I, timing for issuance of a permit is generally 8
to 12 months.

U.S. ARMY CORPS OF ENGINEERS (CORPS)

Raising Bulkhead Cap Elevation: Similar to the DERM exemption, if raising the bulkhead and
backfilling did not impact any surface waters or wetlands (including mangroves), the activity
would be outside the jurisdiction of the Corps, and would be exempt from permitting. If the
proposed work may impact the mangroves on-site, authorization from the Corps would be
required (likely a Nationwide Permit or Letter of Permission would be issued).
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Replacing the Bulkhead: Replacing the bulkhead would likely qualify for a Nationwide Permit
3 for Maintenance. Obtaining a Corps permit, including general permits, can take a considerable
amount of time due to the heavy workloads in the Corps offices.

Cantilevered Platform Over Water: Similar to the DEP and DERM, the Corps does not look
favorably upon non-water-dependent structures. If the platform were to be constructed for water-
dependent uses, it would require a permit from the Corps. The proposed platform would require
coordination with other federal agencies, such as the National Marine Fisheries Service and the
U.S. Fish and Wildlife Service. Because the platform would be considered a potential obstruction
to navigation, due to the narrow width of Collins Canal, and the platform would most likely
impact seagrasses, the Corps would require substantial justification for the installation of the
platform, as well as mitigation for any unavoidable impacts to marine and terrestrial resources.
This Project would likely require a Letter of Permission or an Individual Permit.

Timing: The Corps is severely understaffed. It is possible that a letter of permission could be
issued in 12 months, although it frequently takes longer. An individual permit will require 2+
years of permit processing.

SUMMARY AND CONCLUSIONS

The primary challenges associated with this Project, if activities are proposed adjacent to the
shoreline, include the following:

¢ Raising the level of the bulkhead is likely not feasible without replacement, due to
structural limitations. However, a complete evaluation of the seawall must be conducted
to confirm potential design options.

e Replacing the bulkhead is an option, but it is likely that the bulkhead will be required to
be replaced in its original footprint in order to avoid seagrass impacts.

* Replacing and raising the bulkhead would be expensive, but would be more aesthetically
pleasing and enhance use of the lands adjacent to the bulkhead.

¢ Constructing a cantilevered platform over water would not be looked upon favorably by
the regulatory agencies unless it was to be used for water-dependent activities. In
addition, the platform would obstruct navigation and impact seagrasses, therefore,
extensive negotiations to permit the structure and expensive mitigation for unavoidable
seagrass impacts would be required .

¢ Finally, a riprap mangrove planter would contribute indigenous wetlands to the site, but

would come at a cost of impacting seagrasses, this concept therefore would not likely be
permittable.
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e As noted above, substantial mitigation costs are anticipated as a result
work.

e The Corps permit processing time can be substantial (upwards of 2+ ye
submittal should be conducted as soon as possible following confirme
design.

Thank you for your review of this information. Should you have any que:
additional information, please do not hesitate to contact me or Kirk Lofgren at 3

Sincerely,

C 3 1s Internati
( MZ o

Lauren B. Voluck
Marine Scientist

[
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August 20, 2008 INTERNATIONAL

LITTLE STAGE THEATER COMPLEX
MIAMI BEACH, FLORIDA,

SECTION 1

EXECUTIVE SUMMARY

TASK OUTLINE

o Boyken International, Inc. has been retained by Glavovic Studio, Inc. as cost consultants
for renovation of the existing Little Stage Theater Complex in Miami Beach, Florida.
Our task for this scope of work is the preparation of Planning Estimates for Scheme 1 &
Scheme 2 as indicated in the Planning Documents prepared by Glavovic Studio, Inc.,
and their consultants or through discovery during our inspection of the site.

PROJECT DESCRIPTION

The City of Miami Beach proposes upgrades and historic preservation, restoration
and/or rehabilitation of the Carl Fisher Clubhouse, Little Stage Theater and Park
Facilities Pavilion, demolition of the 21st Street Bandshell and site improvements,
including the Main, East, West Plazas and Cultural Skate Plazas located on
approximately 2.25 acres,

COST SUMMARY

The total estimated construction cost for Scheme 1 & Scheme 2 is estimated at
approximately $ 6.0 million and $ 5.56 million respectively.

The breakdown of costs for this project includes the following:

SCHEME 1 SCHEME 2
Park & Recreation Pavilion $ 392,556 $ N.IC.
Carl Fisher Clubhouse 802,022 802,022
oo Little Stage Theater 565,169 565,169
Theater Pavilion 459,396 638,415
Shade Structure 130,585 130,585
Site Improvements 3,654,347 3,423.807

TOTAL COST $ 6,004,075 $ 5,559,998
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INTERNATIONAL

LITTLE STAGE THEATER COMPLEX
MIAMI BEACH, FLORIDA.

SECTION 2

NOTES CONCERNING THE ESTIMATE

GENERAL NOTES

e The Program Estimate and the “Notes Concerning the Estimate” are prepared for the
purpose of providing a cost basis and a reference point during the design process.
The cost information will enable the designers and the Owner to review the
proposed options and modify the scope of work as needed to arrive at a design that
both satisfies the Owner’s needs and is within the development budget.

» By definition, allowances are amounts for still undefined building systems that will
be needed for the project, and which the owner should expect to spend.
Contingency are amounts the owner should reserve for unknown elements or
conditions of the project, but which the Owner should not necessarily plan to spend,
and which the project team should endeavor to save.

o The basis for the estimate is centered on information provided in the Planning Phase
Documents for 0705 Little Stage Theater Complex through Revision 1 Design Review
dated February 19, 2008, prepared by Glavovic Studio, Inc., Ft. Lauderdale, Florida.

o The material and labor rates included in this cost model are based on our research on
local market conditions, Boyken International, Inc. historical costing information and
discussions with the design team.

o The construction delivery system is to be CM/GC at risk.

o Total cost model includes the following Contractor and Development mark-ups:

CONTRACTOR

» Design Evolution 10.00%

» Contractor’s General Conditions 8.50%

» Contractor's Fee 8.00% : -
» Escalation 5.00%

» Insurance & Bonds 1.25%

o Escalation is calculated at 5% per year with the anticipation of construction
completing in the year 2009.

» The design evolution has been included in the cost model to allow” for unforeseen
work and unanticipated detailing that may be necessary to accomplish the project’s
scope of work. This reserve is not intended for additions to the scope of work.

202-07123 Section 2
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MIAMI BEACH, FLORIDA.,

o Soft costs, including professional fees, interest costs, FF&E and other costs not
typically borne by the Contractor are excluded from this estimate.

CONSTRUCTION SYSTEMS

The Cost Estimates for the Little Stage Theater Complex reflect the following
construction systems:

FOUNDATIONS

¢ Designs for the Park & Recreation Pavilion and Theater Pavilion are estimated to
employ concrete spread and continuous footings and concrete slab-on-grade,
reinforced with welded wire mesh over a drainable base and vapor barrier. A
steel reinforced cantilevered slab is also estimated for the Park & Recreation
Pavilion.

SUPERSTRUCTURE

e The superstructures for the Park & Recreation Pavilion and Theater Pavilion are
estimated as steel columns and beams with metal bar joists.

o New roofs for the Park & Recreation Pavilion and Theater Pavilion are estimated
as concrete decks over metal decking,.

EXTERIOR CLOSURE

o The exterior walls of the Park & Recreation Pavilion are estimated as custom
modular units with no additional finish.

s Exterior walls of the Park & Recreation and Theater Pavilion are estimated to
include steel and glass, translucent siding panels and perforated metal panels.

e Exterior renovation on the Carl Fisher Club is limited to repair of existing walls,
with hand applied stucco to match existing.

e New custom doors and windows are to comply with the 2007 IBC - Test
Protocols for High-Velocity Hurricane Zones.
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ROOFING

¢ The roof system on flat roof areas is estimated as a membrane waterproofing
system over tapered insulation.

¢ Existing barrel tile roofs and features are to be repaired or replaced with a new
barrel tile roof system to match the existing historical roof.

o Construct new roof canopies at porch area and connecting Little Stage Theater to
new Theater Pavilion,

INTERIOR CONSTRUCTION
e Demo existing interior flooring and renovate to new condition.
e  Existing wood flooring in the Carl Fisher Clubhouse is to be renovated.
o Work in restrooms or breakroom areas only as indicated in the design drawings.

e  All existing interior partitions, floor, wall and ceiling finishes are to be removed
to accommodate the designed renovations.

o Renovate stage, new theater equipment and seating.
o All interior non-bearing walls are estimated as 4", 6”, or 8” metal stud partitions
with gypsum drywall. Cement board underlayment and backing are provided

behind ceramic wall tile.

¢ Interior swing doors, with metal frames and hardware, are estimated as paint
grade flat panel wood doors.

INTERIOR FINISHES

e Interior finishes in the Carl Fisher Clubhouse, Little Stage Theater and Theater
Pavilion to include exposed concrete, commercial flooring, ceramic floor tile,
Gordon reveal, wood base, terrazzo base, painted gypsum board, beech veneer
wood panel, and homasote sound absorption panels as indicated in the design
documents.

o Exposed concrete floors are to be sealed.

o Existing ceilings to remain are to be painted.

202-07123 Section 2
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MECHANICAL, ELECTRICAL & PLUMBING (MEP) '

s A total allowance of $45 per SF has been provided for installation of new or
st renovations of existing mechanical, electrical and plumbing systems,

SITE IMPROVEMENTS

s Site improvements include landscape and irrigation, hardscape, a sculpted
concrete skate park, fountains, retaining walls, planter walls, storm drainage,
sanitary piping, water line piping, site demolition and a small paved parking
area, No work is included for existing seawall along the canal.

e Earthwork for preparation of the building pad and site improvements are
included in the estimate. All necessary fill material is to be imported.

o Pricing is for excavation of sand, with minimal rock, and without the need for
blasting or specialized excavation equipment.

s Landscaping is included as indicated on the design documents. Irrigation is
included at an allowance of $1.15 per SF.

¢  Wood decks are estimated to be constructed with 2 x planking,

: e An allowance is included for site and landscape lighting, with upgrades as noted
for Scheme 1.

SHADE STRUCTURE

o The estimate includes a two (2) sail design, utilizing tensile fabric which can be
removed during inclement weather.

: o Fabric sails are to be supported by seven (7) free-standing concrete pylons with a
e cement plaster finish.

e . ¢ Electrical power and lighting fixtures have been excluded from the estimate.
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LITTLE STAGE THEATRE COMPLEX B
MIAMI BEACH, FLORIDA OYKEN
PLANNING ESTIMATE INTERNATIONAL
AUGUST 20, 2008
PROJECT SUMMARY
Description Scheme 1 Scheme 2
A, Park & Recreation Pavilion (1,072 SF) 392,556 - N.I.C
B. Carl Fisher Clubhouse (2,201 SF) 802,022 (2,201 SF) 802,022
C. Little Stage Theater (2,131 SF) 565,169 (2,131 SF) 565,169
D. Theater Pavilion (1,090 SF) 459,396 (1,320 SF) 638,415
E. Shade Structure (2,100 SF) 130,585 (2,100 SF) 130,585
F. Site Improvements 3,654,347 3,423,807
TOTALS (8,594 SF) 6,004,075

(7,752 SF)

5,559,998



glavovic studio inc.

appendix D
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Description | Scheme 1 Scheme 2 l Variance Comments l
. Park & Recreation Pavilion 284,080 - {235,840)
New Building - Single Story 235,840 - (235,840) In Scheme [ only
MEP 48,240 - (48,240) InScheme I only
. Carl Fisher Clubhouse 580,397 580,397 -
Skin 143,550 143,550 - No change
Roofing 26,772 26,772 - No change
Wood Roof Canopies 57,915 57,915 - No change
Interior Demolition 16,508 16,508 - No change
Renovate Interior 231,105 231,105 - No change
MEP 104,548 104,548 - No change
. Little Stage Theater 408,994 408,994 -
Skin 88,080 88,080 - No change
Roofing 43,884 43,884 - No change
Interior Demolition 15,983 15,983 - No change
Renovate Interior 159,825 159,825 - No change
MEP 101,223 101,223
. Theater Pavilion 332,450 462,000 129,550
New Building - Single Story 283,400 402,600 119,200 Increased SF by 230; unit § by $45
MEP 49,050 59,400 10,350 Increase SF by 230; unit $ by $45
. Shade Structure 94,500 94,500 -
Tensile Fabric Structute 94500 94500 - No change
. Site Improvements 2,644,530 2,477,696 (166,834}
Erosion Control 30,848 30,848 - No change
Earthwork & Demolition 169,275 166,449 (2826) Reduce grading by 1,127 SY
Retaining Walls 220,652 392,447 171,795  Increase retaining wall by 703 LF
Storm Drainage 171,798 216448 44,650 Increase drainage by 835 LF
Potable Water 92,992 92,992 - No change
Sanitary Sewer 5490 5490 - No change
Site Electrical 527,888 413,456 (114,432) Reduce allowance by $.50/SF
General Items 206,974 206,974 -
Paving 12,769 16,464 3,695  Increase sidewalk by 739 SF
Striping 2,010 2,010 - No change
Hardscape 822,775 578,205 (244,570)  Increase reqmts per plan
Wood Decks & Walks 100,575 109,575 9,000 Increase area of decks by 88 SF
Wood Structures 51,480 51,480 0 Delete screen structure
Landscaping 229,004 194,858 (34,146) Increase fegmts per plan
SUBTOTALS 4,344,951 4,023,587 321,364
Design Evolution 10.0% 434,495 402,359 32,136
General Conditions 8.5% 406,253 376,205 30,048
Fee 8.0% 414,856 384,172 30,684
Escalation 5.0% 280,028 259,316 20,712
Insurance & Bonds 21% 123,492 114,358 9,134
TOTAL CONSTRUCTION COSTS 6,004,075 5,559,998 444,078
SKATE PARK TOTALS 350,695 201,168 149,527

little stage theater complex
basis of design report
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Program Level Estimate : BOYKEN

August 20, 2008
INTERNATIONAL

LITTLE STAGE THEATER COMPLEX
MIAMI BEACH, FLORIDA.

SECTION 4

ESTIMATE DETAILS
A. SCHEME 1 ESTIMATE DETAIL
B. SCHEME 2 ESTIMATE DETAIL




ESTIMATE DETAIL SCHEME 1

SCRIPTION

UNITS

UNIT $

DRAFT
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A. Park & Recreation Pavilion

New Building - Single Story
MEP

SUBTOTAL PARK & RECREATION PAVILION

B. Carl Fisher Clubhouse
Skin
Roofing
Wood Roof Canopies
Interior Demolition
Renovate Interior
MEP

SUBTOTAL CARL FISHER CLUBHOUSE

C. Little Stage Theater
Skin
Roofing
Interior Demolition
Renovate Interior
MEP

SUBTOTAL LITTLE STAGE THEATER

D. Theater Pavilion
New Building - Single Story
MEP

SUBTOTAL THEATER PAVILION

E. Shade Structure
Tensile Fabric Structure

SUBTOTAL SHADE STRUCTURE
F. Site Improvements

Erosion Control
Silt Fence
Hay Bales
Maintain Silt Fences & Turbidity Barrier
Turbidity Barrier

SUBTOTAL EROSION CONTROL

Earthwork & Demolition
Excavate & Redistribute On Site
Import Fill - Based on using all excavated material
Grading
Strip 6" & Export

1,072
1,072

4,785
1,785
1,287
2,201
2,201
2,201

2,936
2,926
2,131
2,131
2,131

1,090
1,090

2,100

2,259
100

1,000

1,429
1,243
9,189

697

SQFT
SQFT

SQFT
SQFT
SQFT
SQFT
SQFT
SQFT

SQFT
SQFT

SQFT
SQFT

SQFT
SQFT

SQFT

LNFT
EACH
MOS
LNFT

CUYD
CUYD
SQYD
CuUYD

220.00
45.00

30.00
15.00

7.50
105.00
47.50

30.00
15.00

7.50
75.00
47.50

260.00
45.00

45.00

250
12,00
500.00
20.00

8.60

14.00

2.50
12.00

235,840
48,240

284,080

143,550
26,772
57,915
16,508

231,105

104,548

580,397

88,080
43,884
15,983
159,825
101,223

408,994
283,400
49,050

332,450

94,500

94,500

5,648
1,200
4,000
20,000

30,848

12,290
17,406
2,973

8,360

little stage theater complex
basis of design report




ESTIMATE DETAIL SCHEME 1

DESCRIPTION

Earthwork & Demolition (Cont.)

Demo Existing Planters

Demo Existing Concrete Slab w/Chattahoochee
S Demo Existing Concrete Ramps

Demo Existing Concrete Slabs
S Demo Existing Concrete Benches

Demo Existing Canopies

Demo Existing Chain Link Fence
. Demo Existing Concrete Wall 3'-6"H
fe Demo Existing Bandshell

SUBTOTAL EARTHWORK & DEMOLITION

Retaining Walls
Foundations Low Wall - 8'W x 12"D Continuous
Deadmen = 1 per 100SF
Waterproofing
Weeps & Gravel Drainage System
Cast-In-Place Concrete Walls w/ Reinforcing = 16" Thick
Cast-In-Place Concrete Walls w/Reinforcing = 24" Thick
Stucco Finish
Erosion Control Fabric

SUBTOTAL RETAINING WALLS

Storm Drainage
Structures Less Than 10' Deep
. Trench Drains
French Drains w Fabric/Rock Beds
Storm Lines Upto 15"
Dewatering Allowance

e SUBTOTAL STORM DRAINAGE

S Potable Water
; Fire Hydrant Assemblies
= Water Lines
Water Meters
Back Flow preventers
Fire Department Connection
Tap
Detector Check Valve & Vault, Siamese, Line Uprades

SUBTOTAL POTABLE WATER
- Sanitary Sewer
Sanitary Sewer Line
Cleanouts
by SUBTOTAL SANITARY SEWER

197
13,862
1,024
20,092

1,341
1,577

242
1,613

36
10
605
400

148

2,000

12
132
836
126

331

e N

126

UNITS

SQFT
SQFT
SQFT
SQFT
EACH
SQFT
LNFT
LNFT

CUYD
EACH
SQFT
LNFT
CuUYD
CUYD

SQFT

EACH
LNFT
LNFT
LNFT
LSUM

EACH

EACH
EACH
EACH
EACH
EACH

LNFT
EACH

UNIT $

12.00
3.00

2.00
100.00
2.50
3.00
25.00
4.00

465.00
400.00
4.75
40,00
760.00
760.00

2.50

2,000.00
24.00
75.00
55.00

75,000.00

3,500.00
32.00
4,500.00
18,000.00
1,200.00
12,000.00
31,500.00

40.00
150.00

TOTALS

2,364
41,586
3,328
40,184
200
3,353
4,731
6,050
6,452

169,275

16,671
3,872
2,874

16,000

63,643

112,593

5,000

220,652

24,000
3,168
62,700
6,930
75,000

171,798

14,000
10,592

4,500
18,000

2,400
12,000
31,500

92,992
5,040
450

5490

DRAFT
09/ 05/ 08

glavovic studio inc.
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ESTIMATE DETAIL SCHEME 1

DESCRIPTION

Site Electrical

Electrical Distribution
Site Lighting

SUBTOTAL SITE ELECTRICAL

General Items

Dust Control

Plaza Fountain

Flag Poles

Temporary Access Roads & Maintenance
Temporary Fence

Repair Washington Avenue

Temporary Storm Cleaning

Roadway Cleaning During Construction
Flagmen & Traffic Control

Fountain - Theater Area

Benches/Trash Receptacles/Plant Urns

SUBTOTAL GENERAL ITEMS
Paving .
2" Apshalt / 8" Limerock / 10" Stabilized Subgrade
Sidewalk Integral Curb
Concrete Sidewalks
SUBTOTAL PAVING
Striping

Parking = 4" White
HC Spaces
Signs

DRAFT

glavovic studio inc.

09/05/08

UNITS

1 LSUM  308,000.00
97,728  SQFT 225
6 MOS 2,000.00

1 LSUM 40,000.00

3 EACH 2,500.00
2,000 SQFT 20.00
1,136  LNFT 9.00
1 LSUM 25,000.00

1 LSUM 10,000.00

8 MOs 2,000.00

6 MOS 2,500.00

1 LSUM 20,000.00

25 EACH 450.00
361 SQYD 24.00
200 LNFT 9.00
461  SQFT 5.00
280 LNFT 2.00

1 EACH 250.00

1 ALLOW 1,200.00

little stage theater complex
basis of design report

TOTALS

308,000
219,888

527,888

12,000
40,000

7,500
40,000
10,224
25,000
10,000
16,000
15,000
20,000
11,250

206,974
8,664
1,800

2,305

12,769

560
250
1,200
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ESTIMATE DETAIL SCHEME 1
. DESCRIPTION QTY UNITS UNIT $ TOTAL $
Wood Structures
Clubhouse Trellis 1,287  SQFT 40.00 51,480
SUBTOTAL WOOD STRUCTURES 51,480
Landscaping
Evergreen Trees 41 EACH 450.00 18,450
Canopy Ornamental Trees 1 EACH 6,500.00 6,500
Flowering Trees & Shade Trees 35 EACH 450.00 15,750
Specimen Focal Point Palm Trees 6 EACH 5,000.00 30,000
Canopy Palm Trees 11 EACH 750.00 8,250
Relocate Existing Solitaire Palm Trees 12 EACH 300.00 3,600
Irrigation Area 34,107 SQFT 1.15 39,223
Shrubs & Ground Cover 3,543  SQFT 4.00 14,172
Mulch 66 CUYD 24.00 1,575
» Potting Soil 165 CUYD 26.00 4,287
Coquina Rocks 1 ALLOW  25,000.00 25,000
Sod 28,529  SQFT 0.35 9,985
E Type B Stacked & Planted 1,219  SQFT 12.00 14,628
= Prune Existing Trees 24 EACH 750.00 18,000
God Bamboo 816 SQFT 24.00 19,584
et SUBTOTAL LANDSCAPING 229,004

TOTAL COST SCHEME 1 y 4,344,951

SKATE PARK TOTAL 253,787




ESTIMATE DETAIL SCHEME 1

© DESCRIPTION

UNITS

UNIT $
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A, Park & Recreation Pavilion
New Building - Single Story

SUBTOTAL PARK & RECREATION PAVILION

B. Carl Fisher Clubhouse
Skin
Roofing
Wood Roof Canopies
Interior Demolition
Renovate Interior
MEP

SUBTOTAL CARL FISHER CLUBHOUSE

C. Little Stage Theater
Skin
Roofing
Interior Demolition
Renovate Interior
" MEP

SUBTOTAL LITTLE STAGE THEATER

D. Theater Pavilion
New Building - Single Story
MEP

SUBTOTAL THEATER PAVILION

E. Sha