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COFFICE OF THE CITY MANAGER
LTC # 266-2008 LETTER TO COMMISSION
TO: Mayor Matti Herrera Bower and Members of the City Commission

FROM:  City Manager Jorge M. Gonzale
DATE:  Qctober 16, 2008

SUBJECT: CIP Bi-weekly Construction Proj

Attached please find the bi-weekly update you have requested for active City of Miami Beach
construction projects under the purview of the CIP Office.

JMWDAJC@
Attachnient |

(e Tim Hemstreet, Assistant City Manager
Jorge Chartrand, CIP Director
Jorge Cano, Assistant CIP Director
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District: Citywide

MName

Capital Improvements Projects Office
BI-WEEKLY CONSTRUCTION PROJECTS UPDATE
09/26/2008 - 10:/08/2008

Project Deseription

Status

I 6th 5t Garage - General
Repairs

17th Street Parking (iarage
Elevators

17th Street Parking Garage
Maintenance

Citywide Pamp Station
Upgrades

Multi-Purpose Municipal
Parking Facilicy

*Pump Station Landscaping
- Pump Seation 15

*¥Pyump Station Landscaping
- Pump Station 28

South Poinle Wastevwsater
Buoosler Mump Station - FIPL
Relncation

Replacement of post tension cables and relocation of cleetrical exil
signs

Eenovation of the five elevalors servicing the surnge.
= =} p=3

Eleatrical upgrades in the first three floors of the garage.

Lpgrades tw 31 pump stations throughour the City

Construction of a fully functional seven (7) level parking facility
having six hundred & [ifty (650) parking spaces, approximately thirty
two thousand (32,000} square feet of office space and associated site
improvenents. The project will replace the two surface parking lots
located on the East side of Meridian Avenue berween 1 7th, & 15th.
Streets. The project has been divided into five (3) puckages.

Landseape improvements for the pump station located at 6861 Indian
Creek Dirive,

Enhance landscaping at Pump Station, locaced arthe intersection of
28¢ch Street, Sheridan Ave and Pine Tree Dr,

Relocation of overhead lines into an underground system of the FPL
electrical Tines at the construction site in preparation for the demolition
of the old water tower foundalions.

The aluminum panels were completed. The electrical subeonmractor completed the relocation of
additional exit signs on all floors, The Fire Department has already approved maost of the locations.
The spalling repuirs have started on the stairways as well as the water pronfing work. The testing for
the operation of the existing generator has been performed and 1t s wintking properly,

The renovadion of the elevaters on the southeast and nortwest comers of the garmge began on
September 2, 2008, The renovation is antcipated to be completed at the end of 2009,

Work is in progress and no interruption of the use of the taciliny is expected. The woerk wall not
procesd in areas impacted by the users. The original scope of wark has been completed and
additional items were requested because nearly 80 existing larmps are damaged and the confractor
will repair them. Work on the additional scope will be iniliated once parts arrive from manulacturer,

The punch list is completed with the exeeplion of four permits thar are required o be closed, The
ador contol equipment required additional work and 1t is being implemented as requested by
Commission. The vent stack was installed the week of August 18, 20008, and a filter replacement of
the carbon layer has been implemented, Wew odor readings were also raken by CLM, Additional
filters for the pump raom have ulso heen installed. The Certificate of Completions has been obrained

in all stations with the exception of one.

The fifth floar and fourth floor effices’ slab have been completed. The electrical, mechunical, and

plumhbing trades arc in progress.

The demolition, grading, and irrigation have been complered. The Arecas and Christmas Palms have
heen planted. The contractor is working on the large vehicle access area. The praject is expocted to
be completed by mid-November, 20018,

The project is scheduled to be completed by early December, 2008, The demolition, grading,
excavarion, ducts, walkway, irrigation, planting and electrical are 90% completed. The benches.,
lights, and pienic tables have been mstalled. The sidewalks and curbs along the perimeter are being
built and are expected to be completed by the end of October, 2008, More than 20 plants have been
stolen from the job site, Landscape on the south side of the Pump Station is expected w begin at the
end of Qetober, 20008,

The Public Works permits for the duet bank have been abtuined. The contractur received DERM
permit and the mainienance of traffic permic. The contractor was issued a second NTP on 701408
and the construction of the dugt banks is in progress, The residents of 90 Alton Road were notified
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Diistrict: Citywide

Name

Capital Improvements Projects Office
BI-WEEKLY CONSTRUCTLON PROJECTS UPDATE
09/26/2008 - 10/08/2008

Project Description

Status

Surface Parking Lot 264 -
B006 Collins Awve,

Surfuce Parking Lot 184
6475 Collins Ave.

Surface Parking Lot 8C -
4000 Chase Avenue

In house project for the renovalion of an cxisting surface lot, New
layour, lighting, landscape, drainage (ineluding drain trenches),
pavement harkings, signs, curbs & putlers. Demolinon of concrete
sidewalks, curbs & gutters, usphalt pavement, palms & wees, light
poles ( including foundation). Regrade and pave parking arc,

Renovaron of parking surface lots, improving electrical, landscape,
irrigation, drainage and ADA complisnce.

Surface lot renovation, asphalt, ADA, curb & gurter, sidewalk &
lighting upgrades.

ahout the temporary impact of the work to the building driveway exit. The work 1s expected to be
completed in four weeks, The work was initiated on the week of' August L 1th, but it was delayed due
to Hurricane Fay. The crews resumed work on the secand week of Septernber, 2008 and it's
expected to be completed by the cnd of Oclaber, 2008

Pre-construction meeting ook place the first week of October, 2008, Work includes landscaping,
ADA complismee, new electrical service and lights, asphalt, concrete, and inigativn. Renovation
will start on October 13, 2008, and it is expected to be completed by April, 2005,

The Parking Department is re-locating it's monthly users and they are also notifying residents in the
arca, Work includes landscaping, ADA compliance, asphult, concrete, and Irmigalion. Renovaron
will start on October 20, 2008, and it is expected to be complered at the beginaing of 2009,

Pre-construction meeting took place on Seprember 26, 2004, The Parking Depariment is re-locating
it's momthly users and it is ulso notifying residents 1n the area about the work heing performed.
Work includes landseaping, ADA compliznee, new electrical servive and lights, asphalt, concrete
and imigation, The renavation will starl on October 13, 2008, immediately following high holidays,
The project is expected to be completed by the beginning of 2009,
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Disirict: Middle Beach

MName

Capital Improvements Projects Office
BI-WEEKLY CONSTRUCTION PROJECTS UPDATE
09/26/2008 - 10/08/2008

Project Description

Status

Collins Park Temporary
Parking Lot

Fire Station No. 2

Mautilus BP 7 ROW
Improvements

{Oceanfront Neighborhood
Improvemenis - hase [

Construction of an approximately 120 spaces gravel parking lot, within
Collins 'ark. The purpuse of the lot is to help in alleviating parking
problems during the rencvation of the 2151 Street surface lot,

Building A is the full historic restoration of the existing Fire Stalion 2
building for use as Fire Department Administrative Offices. Building B
comsisis of the construction ofa new 20,000 S.F. facility providing a
3-hay Fire Station aml living quarters, an Emergency Operations
Center, and 4 back-op 911 Emergency Call Center.

Improvements include strectscape, water, storm water, and lighting
upgrades in the area [rom Surprise Lake soulh 1o 415t Street, and From
Biscavne Bay east to the Indian Creek waterway.

Improvements to sowect ends from 23rd Smeet to 43rd Sieeet including
pedlestrian facilitics, streetscape restorations, Tighting, and signage

The huilding permit was received on August 29, 2008, The contractor completed all consiruction
scope of work on September 30, 2008, and the project received final building permil inspection on
Ocrober 1, 2008, The temporary parking lot was delivered o the Parking Department for operation
and vpened to the public on Oclober 1, 2008,

A Partial Certificate of Occupaney (PO for the Building B structune (new lire station) was
received on March 27, 2008, The Fire Deparmment has moved into the building and the stulion is
now in operation. The FOC has been completed and it is operationsl, The PSCLis being set up.
Final permit and punch list items are now being completed. CIP Office and MBFD staff have toured
Building A (old fire station to be converted to Fire Department administrative offices) with the
project consultant and engineer. The consultant has prepared a revised partial demolition schedule
for Building A. which will allow for further evaluation of the building's condition pricr to
proceeding with the Building A historic renovation phase of the project. However, the Building A
portion has been placed on hold based on Commmission’s direction regarding the County's
referendum on eonsolidation of Fire Depurlments.

The contractor completed the water main installation, pedestrian lighting installation, and striping
operations and is linalizing the water meler tie in connections. Water service fie i, drainage
improvements, and cocroachment remevals are in progress. Drainage wells are being installed on
Jeflerson Avenue from 44th Smeet to 46th Sireet. The contractor complered the water main and
pedestrian lighting installations as well as striping operations thraughout the Crrehard Park
Neighborhood, The Public Works Department had no punch list items on the lighting mstallation
and is finalizing the water review. The Nautilus praject is approximately 8% complete and ia
anticipated to be complered in October, 2004,

Due to existing developer agreements with the City and improvements o Liberty Avenue, 30k,
32nd, 34¢h, 37th, 38th, 39¢ch, 40th and 4151 Streets were removesd [rom the scope of (he Oeeanfront
Project and will be completed by the developers. Some developers have now requesied that the City
perform the wark on the previvusly removed strests, The City has finalized negotiations with The
Caribbean Horel for improvements to 37th and 38th Streets and the Crown for improvemenis o
4ith and 41st Streets and is currently in negotiations with WCI for impeovements to Jih Street.
Due to the recent hankruptey declarations by WCL the check is on hold pending approval from a
judge to release the check. This work is to be built with a new JOC contractor. The work will not
commence untl the check is received from WCI and the contractor is working at the Carthbean
Hotel and will remove all the construction equipment and materials from the Cinys right-of-way.
The existing contractor and the City met and agree] on the amount for a final close out change order
us well as on a credit for the Failed warranty work. This phase of the Oceanfrone Project 15 100%
completed, as of August 2, 2007,
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Capital Improvements Projects Office
BI-WEEKLY CONSTRUCTION PROJECTS UPDATE

District; North Beach

Name Project Description

019/26/2008 - 10/08/2008

Status

Las Vacas Gordas, Surface  Renovation of surface parking lot.
Lot 244 - 921 Normandy
Drive

Normandy [sle & Normandie Stormwaler system Improvements; cnhanced landscaping and strect
Sud Neighborhood ROW
Improvements

lighting; repuir, extension and widening of existing sidewulks; and
street resuripcing/pavement markings.

MNormandy Shores Goll The Renovation of the golf course ingluding the tees, grocns and

Course unkers, new drainange and irragation system with new Imigation

Pump House.

Nonmandy Shores Golf The demolition of the existing Cart Bam, Twol2) Restroom facilities

Course Mainenance and Concession stand, and the cunstruction of » new Cart Bam,
Facilities Restroom Facilitiest2), and renovation of the {’lubhouse and

Maintenancs fcilities.

Normandy Shores Fnhanced landscaping und lighting consistent with community
teeighborhood

Improvements ROW BP3

preferences; Tepair; ex tension or widening of sidewalks 1o camply with
ADA requirements; strect resurfacing/payerent markings and
improvement of dead end streets with street lighting, landscaping,
andfor parking, where appropriate; bicyele paths and pedestrian access
ways; incorporation of traffic calming features, consistent with the
community prefirences; Improved stotm water drainage cotlection and
disposal infrastruciure,

A pre-consiriction meeting took place on Augusl 26, 2008, The tocal businesses in the arca were
satified about the construction work that began on Septernber 3, 2008, The work includes
landscaping, ADA compliance, new electrival service and lights, asphalt, concrete and rrigation.
Renovadon is cxpected to be completed by mid-November, 2004

The concrete curb and gutter installation 35 now omplete on Trowville Fsplanade between
Normandy Drive north to the street end at the Normandy Waterway, as well as the median landscupe
and boundary curhs, Mew concrete curbs have been installed on Rue Bordeaux betwoon 7150 Street
and Marseille Drive, and Trouville Esplanade betwesn 715t and Mormandy Drive, and aleng with
first lift of asphalt pavement. Royal Palms lave been installed in the new median along Trouville
Esplanade between Mormandy Drive and 7 1st Steet, Water meter transfir i5 in progress on Biamitz
Drive, Bay Drive, and 7 Lst Strect betwoen Ruc Versailles and Rue Granville. The certified test data
fur the brick pavers that will be used in the crosswalks for Phase [1 was submitted on October 2,
2008, The installation of the pavers will not be done prior to second lift of asphall. To date,
approximately 93% of the new water main has been installed, and chlorinaton is complete in Phases
I and [V, Once final approval is received (rom the Department of Health, muter translers will
continue (rom Phase 111 1o [V,

The golf course project hus reached substantial completion. All holes have been turmed over and
gecepted by the City Parks and Recreation Department. We are in the process of addressing and
resolving several drainage issues on the golf course with the poverming agencies,

The two new restrooms were completed on March 19, 2008, and mumed over to Purks and
ecreation, The renovation of the maintenance Facilicy was completed Fehraary 12, 2008 and was
rumed over to Parks and Recreation. The C/O w the Cart Bam was completed on 7082008 and
{urnied over to Parks and Recrention Department. The demolition of the clubhouse 15 complete. The
plans for the consruction of the replica were delivered for review on September 19th, 2008, Pluns
are currently 100% complete. The negotiations for preconstruction services ancd permithing process
hus commeiiced with Coastal. The permilting process will commenee in approximately two weeks.

The installation of drainage structures and piping on South Shore Drive between Ray Strect and
North Shore Drive is in progress. The 127 water main teak at Biarrite and South Shore Drives was
repaired. A leak was repaired io allevinte the Nooding at the intersection. The weather conditions
and unusually high tide has impacted the progress of work and sehiedule of activities. The contractor
was instructed to reorganize and transfer all attention to the completion of the Hagan and Jones
Sireers’ drainage hasins, The contractor has mobilized equipment for seawall reconsiruction on
Hagan Strect, and commenge:d sheet pile installation. The completion date is expucted to take place
the second week of November, 20048, Lipun the cumpletion of Hagan Street, the contracior will
mebilize to Jones Stect and complete the new seawall installation, and proceed to the west end of
Sauth Shore Drive. Now asphall pavemnent and valley guteers will bein construction eoncurrent with
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Capital Improvements Projects Office
BI-WEEKLY CONSTRUCTION PROJECTS UPDATE
District: North Beach 09/26/2008 - 10/08/2008

Name Project Deseription Status

the Hugan and Jones Striets seawall construction. The westemn section of Fairway Drive will be
completed as soon us crews are able to complere the roadway base. The salurated sub-surface
condition mukes it increasingly difficult for the contractor to complete this task, Conscraetion
completion of South Shore Drive and its cross streets will receive top prionity, Alternate
construction methods are being explored (o reduce construction time,
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Distriet: South Beach

MName

Capital Improvements Projects Office
BI-WEEKLY CONSTRUCTION PROJECTS UPDATE
09/26/2008 - 10/08/2008

Froject Description

Status

Carl Fisher Clubhousce

Convention Center
Improvements - C & D
Phases

Flamingo Lummus BI* L0B
ROW Improvements

Jackic Gleason - ADA and
Interier Renovations

Lumnus Park ¢ 10th Street
Auditorium & Beach Matrol
Headquarters

[imited interior improvements including ADA and Life Salety
uparades to the existing Carl Fisher Club House,

ADA improvements to Testrooms, doors, deor hardware, and box
offices. Project completed per Phases / Groups (AL B, C, & D).

Additional drainage und srrectscape improvements on 6th, Pk, 10th,
T1th, 12¢h, 13ih, and 14th streets hetween Washington Avenue and
Clecan Drive: 14th lane between Collins Avenue and Ocean Drive; and
Espanola Way between Washington Avenue and Colling Avenue,

anA and [nterior improvements including, but not limited o, new
exterior ADA ramp, extension of meszaning baleony, renovation of
restrooms, dressing rooms, box office, Patrons Lounge, main lobhy
galleries, and enmranceways. Project completed per phises, Phase [ was
substantially completed in December 2004, Negotialions to proceed
with Phase 11 work, not onginally included within the contractor's Base
Rid amount, was placed on hold due to faciliny's uneertain future at the
time. On Muy 16, 2007, the City Commission approved and
authorized the Mayor and the City Clerk to execule 2 Managemen|
Agreement with Live Nation Worldwide, Ine, for the future
management and operation of Jackic Gleason Theater. As a result of
contract negotialions, the City agreed (o proceed with Phase 11
improvements. The first part of Phase 1l was completed in November
2007. The second part of Phase [ will be completed by November
M. Coordination of this work with faeiliny user is reguired.

Project scope entails the restoration of the existing Beach Patrol
Headguarters, and the western portion of the existing 10th Street
Auditorium (the primary structures of historical signilicance). The
remaining portion of the Auditorium building will be demolished
sccomimadate 2 new 2-story addition to the retained and preserved
western portion, which will serviee the needs and requirements of both

The cantractor has substantially completed the improvements on the west side of the facility, The
contractor will commence with the impravements on the east side restroom. Work on the east side
restroom could not commence watl restrooms in west side were eomplered. The contractor has been
scheduling the construction work around the tenants’ sehedule, which has affected the progress of
the work, in particalar, the cast and central areas of the facility, As 4 result, constroction progress
has been impacted and the work is now expected to be completesl by end of Ovtaber of 2008, Work
is wpproximately 80% complete.

The restroom projects are all substantially completed, and the completion of punch list items and
final inspection are pending. The dour replacement work has resumed and it is currently 30%
complecc. The construction progress continues t be im pacted by ongoing events ot the facility.

The contractor completed Geh, 9th, 10th, 11ch, 124k, 13th, and 14th Streets, 14th Lane, and Espanola
Way. The County accepted the signals on Tth, 8th and 9th Streets and included the scceptance of
the modifications made along Washington Avenue. FDOT has alsa provided fnal acceprance on
the project. All the final documentations wre being prepared firr the close-oul of the project. The
[umimus project reached 100% comnpletion on July T8, 2008,

The contractor has completed all tile installation. Installation of plumbing lixtures is 80%
complered, Installation of toilet partitions has commenced. The contraclor has removed existing
(non-code compliant) ADA 1l by dressing room area and has commenced the in stallation of a new
lift, Work is approximalely 85% complete. This work is expected to be completed by Wovemnber,
2008 [n addition, the Ciry and facility user have met with regard to further improvements to the
facility (not included within the ADA improvements scope of wurk) that will nee 1o be performisd.
The City has requestes) the consultant to submit & proposal tor addirional services for the additional
work, which includes the site reconnaissance inspeetions of existing life safecy conditions Lo
determine the code complisnce deficiencics. This additional work is to be performesd separately

from the current Phase 11 work.

The demalition of the auditorium and the interior of the Beach Patrol building is complete. The
instuliation of new FPL. duct bank, new padmounted switching station, and transformers 1% in
progress. Installation of piles has been completed, and forming of pils caps and grade beams has

also been completed.
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District: South Beach

Name

Capital Improvements Projects Office
BI-WEEKLY CONSTRUCTION PROJECTS UPDATE
09/26/2008 - 10/08/2008

Project Description

Stalus

South Poinee Park

Venetian [slands BP 138 -
Belle Isle ROW & Park
Improvements

the Beach P'arol Headguarters and the Miami Design Preservation
League (MDPL). The new Auditorium addition will be detached [rovimy
the Beach Patrol Headquarters, allowing for its subsrantial restoration,
including the West elevation, The design restores the historic
Morth-South pedesirian connection within Lummus Park, which was
loar when the two buildings were attached, as part of the Audilorium
construction. Landscape, irrigation, and site lighting in the immediate
vicinity are also included.

Improvements to the 17-acre regional park per the City of Miami
Beach Parks Master Plan, 1996, Proposed cloments include;
redesigned park entrance, new restroom building, pedestrian paving,
site lighting, playgrounds, siznage, landscaping and imrigation. Funding
include South Pointe RDA, South Pointe Capital and South Pointe
CDT Agreement Revenues / Municipal Resor! Tax. South Pointe Park
shoreline stabilization (450 ft. of living seawall., 51575007 o be
seheduled and funded through the GO Bond Neighborhoods Shoreline
and Seawall Restoration Program.

Tnstallation of new water main and storm water pump slalion; drainage,
streetscape improvements on Island Avenue North, Island Avenue
South, Century Lane, and Farrey Lane; and the renovation of Belle Isle
Park.

Construction is progressing at the west lawn as follows: backfilling ol lime rock hase and
compaction work in preparation of unit pavers at Washington Avenue plaza, formwork for placa
walkways, and formwork for walkways around bay inlet, Work is progressing at the central lram
area as follows: landscaping at central garden hammock is in progress, lawn dunes (land formus)
continues, walloways are in progress, underground utilities work has been completed for the Smith
& Wollensky's bar area, south patio, and north entrance floor {inish modifications continues, Work
is progressing al the east lawn area as follows: formwork tor the Ocean Drive extension continues,
exterior and interior finish waork in progress at the pavilion and maintenance buildings; forming and
landscaping of lawn dunes at north side of serpentine walk continues; planting areas at cast and west
sidde of maintenance building continues; filling of shell material and the first lift for native dune
pathways continues; installation of imrigation system and preparations for slab on grule at the
children’s playground are in progress. The project is approximately 80% complate.

The projeet is complete, and the City 15 in the administrative close-out process. The praject is
currently in the contract mandated one year warranly period. Additional trees are being planted as

part oof a separate Piarks project
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