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Redevelopment Agency - City Center District

Check & Wire Transfer Register by Project & Type of Expense
Fiscal Year 2008 (through March 31, 2008)

| Date ] Paee  § Amount |
5799  10/02/07 APCOA/ Standard Parking 11,409.21 Salary Reimbursements Anchor Garage Operations

5812  10/16/07 APCOA/ Standard Parking 14,663.87  Salary Reimbursements Anchor Garage Operations
5849  11/13/07 APCOA/ Standard Parking 20,280.07  Salary Reimbursements Anchor Garage Operations
5880 ° 12/04/07 APCOA/ Standard Parking 11,817.29  Salary Reimbursements Anchor Garage Operations
5884  12/11/07 APCOA/ Standard Parking 11,378.33  Salary Reimbursements Anchor Garage Operations
5919  01/04/08 APCOA/ Standard Parking 11,855.16  Salary Reimbursements Anchor Garage Operations
5925 01/08/08 APCOA/ Standard Parking 12,432.78 Salary Reimbursements Anchor Garage Operations
5948  01/24/08 APCOA/ Standard Parking 12,449.38  Salary Reimbursements Anchor Garage Operations
5086  02/28/08 APCOA/ Standard Parking 11,480.31 Salary Reimbursements Anchor Garage Operations
5998  (3/04/08 APCOA/ Standard Parking 26,209.43 Salary Reimbursements Anchor Garage Operations

6014  03/18/08 APCOA/ Standard Parking 13,198.71  Salary Reimbursements Anchor Garage Operations

157,094.54

WIRE  10/19/07 Florida Department of Revenue 12,064.02 Sales Tax Anchor Garage Operations
WIRE  11/20/07 Florida Department of Revenue 12,310.39  Sales Tax Anchor Garage Operations
WIRE  12/20/07 Florida Department of Revenue 28,763.47 Sales Tax Anchor Garage Operations
WIRE 01/18/08 Florida Department of Revenue 25,519.16 Sales Tax Anchor Garage Operations
WIRE  02/20/08 Florida Department of Revenue 14,961.28 Sales Tax Anchor Garage Operations

WIRE  03/20/08 Florida Department of Revenue 15,082.47 Sales Tax Anchor Garage Operations

108,700.79

5984  02/22/08 The Gordian Group 4,189.07  Anchor Garage Fence - Job Order Contract License Fee Anchor Garage Operations
4,189.07
TOTAL ANCHOR GARAGE OPER. 1,156,053.61
5856  11/15/07 Miami-Dade Tax Collector 12,110.10 2007 Ad Valorem Taxes - Anchor Shops Anchor Shops Oper.
12,110.10
5801  10/02/07 Miami Beach Community Development Corp 3,672.38 Monthly Fees - August 2007 Anchor Shops Oper.
5804  10/03/07 Miami Beach Community Development Corp 6,133.01  Monthly Fees - July 2007 Anchor Shops Oper.
5878  11/29/07  Miami Beach Community Development Corp 3,975.48 Monthly Fees - October 2007 Anchor Shops Oper.
5930  01/09/08 Miami Beach Community Development Corp 9,405.33 Monthly Fees - November 2007 & June 2007 Anchor Shops Oper.
5955  01/24/08 Miami Beach Community Development Corp 2,719.77  Monthly Fees - December 2007 Anchor Shops Oper.
6029 03/31/08 Miami Beach Community Development Corp 6,894.68 Monthly Fees - December 2007 & January 2008 Anchor Shops Oper.
— 32,80065_
WIRE  10/19/07 Florida Department of Revenue 3,950.38 Sales Tax Anchor Shops Oper.
WIRE  11/20/07 Florida Depariment of Revenue. 3,692.81 Sales Tax Anchor Shops Oper.
WIRE  12/20/07 Florida Department of Revenue 16,838.64 Sales Tax Anchor Shops Oper.
WIRE 01/18/08 Florida Department of Revenue 4,790.54 Sales Tax Anchor Shops Oper.
WIRE  02/20/08 Florida Department of Revenue 3,658.79 Sales Tax Anchor Shops Oper.
WIRE  03/20/08 Florida Department of Revenue 6,283.28  Sales Tax Anchor Shops Oper.

39,114.44

TOTAL ANCHOR SHOPS OPER. 84,025.19

5882 12/04/07  McHarry & Associates Inc 10,307.00_ Professional Services-Collins Park & Rotunda - Collins Park Cultural Center

T oa0r.00-

TOTAL COLLINS PARK CULTURAL CENTER 10,307.00
5967  02/05/08 Coastal Systems International 8,774.80  Professional Services Beachwalk Project
8,774.80
TOTAL BEACHWALK PROJECT : 8,774.80
5978  02/14/08 Baron Sign Manufacturing 985.00  Restroom Plaques Beachfront Restrooms
985.00
5807  10/11/07 Coastal Systems International 744.05 Construction services Beachfront Restrooms
5818  10/18/07 Coastal Systems International 515.60 Construction services Beachfront Restrooms
5881  12/04/07 Coastal Systems international 362.45 Construction services Beachfront Restrooms
5920 01/04/08 Coastal Systems International 506.20  Construction services Beachfront Restrooms
2,128.30
5815  10/16/07 Tran Construction Inc. 50,880.76  Construction services Beachfront Restrooms
5918  01/03/08 Tran Construction Inc. 25,743.10  Construction services Beachfront Restrooms
76,623.86
TOTAL BEACHFRONT RESTROOMS 79,737.16
5862  11/20/07 Squire, Sanders & Dempsey 866.25  Prof. Legal Services re: New World Symphony parking New World Symphony
866.25
TOTAL NEW WORLD SYMPHONY 866.25
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5835  10/31/07
5836  10/31/07
5837  10/31/07
5839  10/31/07
5887  12111/07
5888  12/11/07
5940 01/17/08
5813  10/16/07
5922  01/04/08
5989  02/28/08
6000  03/04/08
5805  10/09/07
5845  11/06/07
5903  12/20/07
5942  01/22/08
5966  02/05/08
6003 03/11/08
6023  03/25/08
5892 12/13/07
5802  10/02/07
5861  11/20/07
5898  12/13/07
5935 01/15/08
5982  02/20/08
6006  03/11/08
5895  12/13/07
5846  11/06/07
5988  02/28/08
5828  10/25/07
5901 12/18/07
5847  11/06/07
5857  1115/07
5902 12/18/07
5927  01/08/08
§971  02/05/08
6010 03/13/08
8023  03/25/08

Redevelopment Agency - City Center District

Check & Wire Transfer Register by Project & Type of Expense
Fiscal Year 2008 {through March 31, 2008)

Miami-Dade County - DERM 490.00 Permit Fee Convention Center Streetscape
Miami-Dade County - DERM 490.00 Permit Fee Convention Center Streetscape
Miami-Dade County - DERM 210.00 Permit Fee Convention Center Streetscape
South Florida Water Management 1,000.00 Permit Fee Convention Center Streetscape
Miami-Dade County - Health Department 250.00 Permit Fee Convention Center Streetscape
Miami-Dade County - Health Department 250.00 Permit Fee Convention Center Streetscape
Miami-Dade County - DERM 500.00 Permit Fee Convention Center Streetscape
3,190.00
Hazen and Sawyer PC 8,261.96 Professional Services Convention Center Streetscape
Hazen and Sawyer PC 14,304.88 Professional Services Convention Center Streetscape
Hazen and Sawyer PC 6,802.66 Professional Services Convention Center Streetscape
Hazen and Sawyer PC 20,923.89  Professional Services Convention Center Streetscape
50,393.39
Chen & Associates 53,382.93 Professional Services Convention Center Streetscape -ROW
Chen & Associates 5,672.42 Professional Services Convention Center Streetscape -ROW
Chen & Associates 3,659.50 Professional Services Convention Center Streetscape -ROW
Chen & Associates 18,942.91 Professional Services Convention Center Streetscape -ROW
Chen & Associates 8,180.51 Professional Services Convention Center Streetscape -ROW
Chen & Associates 11,698.06 Professional Services Convention Center Streetscape -ROW
Chen & Associates 7,297.85  Professional Services Convention Center Streetscape -ROW
108,734.18
CONVENTION CENTER STREETSCAPE 162,317.57

City of Miami Beach

TOTAL MIAMI CITY BALLET
Ric-Man International Inc.
Ric-Man international Inc.
Ric-Man International inc.
Ric-Man International Inc.

Ric-Man International Inc.
Ric-Man International inc.

TOTAL FLAMINGO NEIGH.-LUMMUS (BID B)
City of Miami Beach
TOTAL MULTI-PURPOSE BUILD.ADJ.CITY H.

Gablesigns and Graphic, inc.
Gablesigns and Graphic, Inc.

TOTAL WAYFINDING PROJECT

Miami Beach Community Development Corp.
Miami Beach Community Development Corp.

43,206.00

43,206.00
43,206.00

19,684.86
18,691.54
39,701.05
52,414.63
40,105.93
50,875.80
221,473.81

221,473.81
4,746.00
4,746.00
4,746.00

57,033.91
21,416.31
78,450.22
78,450.22

121,685.00

47,968.20
169,653.20

TOTAL PURCHASE OF PROPERTIES - RESO. 240-2007

HISTORICAL PRESERV./LOW INCOME HOUSING

UIA Management LLC
UIA Management LLC
UIA Management LLC
UIA Management LLC
UIA Management LLC
UIA Management LLC

TOTAL LINCOLN RD BTW. LENNOX & ALTON

Chen & Associates

TOTAL LINCOLN RD BTW. COLLINS AND
WASHINGTON

169,653.20

48,946.27
29,268.29
278,197.53
63,042.75
67,726.21
51,559.49
528,740.54

528,740.54

140.53
140.53

140.53

Property Management - Repairs and Maintenance

ROW Infrastructure Improvements
ROW Infrastructure improvements
ROW Infrastructure improvements
ROW Infrastructure Improvements
ROW Infrastructure Improvements
ROW Infrastructure improvements

Prop. Mgmnt - Card Access Installation and Card Readers

City Wide Wayfinding Project - Signage Master Pian
City Wide Wayfinding Project - Signage Master Plan

Carrying Costs/Repairs Reimbursement Request #5
Carrying Costs/Repairs Reimbursement Request #6

Professional Services
Professional Services
Professional Services
Professional Services
Professional Services
Professional Services

Professional Services
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Miami City Ballet

Flamingo Neigh.- Lummus (Bid B)
Flamingo Neigh.- Lummus (Bid B)
Flamingo Neigh.- Lummus (Bid B)
Flamingo Neigh.- Lummus (Bid B)
Flamingo Neigh.- Lummus (Bid B)
Flamingo Neigh.- Lummus (Bid B)

Multi-Purpose Build.Adj.City Hall

Wayfinding Project
Wayfinding Project

Purchase of Properties Reso. 240-2007
Purchase of Properties Reso. 240-2007

Lincoln Road Between Lennox & Alton
Lincoln Road Between Lennox & Alton
Lincoln Road Between Lennox & Alton
Lincoln Road Between Lennox & Alton
Lincoin Road Between Lennox & Alton
Lincoln Road Between Lennox & Alton

Lincoln Road Between Collins & Wash.



Redevelopment Agency - City Center District
Check & Wire Transfer Register by Project & Type of Expense
Fiscal Year 2008 (through March 31, 2008)

[ Date |
5933  01/15/08 Glavovic Studio Inc. 22,800.00  Professional Services Little Stage Complex
22,800.00
TOTAL LITTLE STAGE COMPLEX 22,800.00
5860 01/31/08 The Gordian Group 7,650.21  Job Order Contracting Services Preferred Parking Surface Lot (P-Lot)
7,650.21
5968  02/05/08 H.A Contracting Corp. 201,818.76  Construction Services Preferred Parking Surface Lot {P-Lot}
20181876
TOTAL PREFERRED PARKING SURFACE LOT 209,468.97
5963 01/31/08 City of Miami Beach 432.00 Reimb.CMB-Visa: Tree Grates - Lincoln Road Mall Tree Wells Pilot Project
5969  02/05/08 Hertz Equipment Rental 690.60 Equipment Rental - Lincoln Road Mall Project Tree Wells Pilot Project
5992  02/28/08 U.S. Foundry & Manufacturing 13,228.00 Various Items - Drains,Grates, etc - Lincoln Road Mall Project Tree Wells Pilot Project
5997  02/28/08 City of Miami Beach 538.35 Reimb.CMB-Visa: Supplies - Lincoln Road Mall Tree Weils Pilot Project
6012  03/13/08 City of Miami Beach 1,710.00  Reimb.CMB-Visa: Supplies - Lincoln Road Mall Tree Wells Pilot Project
16,599.95
TOTAL TREE WELLS PILOT PROJECT 16,599.95
6024  03/25/08 Coastal Planning & Engineering 31,938.00 Professional Engineering Services Collins Canal Enhancement Project
31,938.00
TOTAL COLLINS CANAL ENHANCEMENT PROJECT 31,938.00
REPORT TOTAL $  13,063,277.47
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REDEVELOPMENT PROJECTS (Planned and/or Underway)

City Center

Status - as of 4/25/2008

City Center Right-of-Way Improvement Project

Collins Park Cultural Center

The City Center Right of Way (ROW) Infrastructure Improvement Project
is divided into three Bid Packages, 9A, 9B, and 9C. The area of work is
limited to the public rights-of-way bounded by Lincoln Lane South on the
south, Alton Road on the west, Dade Boulevard on the north, and Collins
Avenue on the east. Due to the extensive work that is planned, this
neighborhood is divided into three Bid Packages. Bid Package 9A is
divided by Washington Avenue to its west and Bid Package B, by
Washington Avenue to its east, Bid Package C is Lincoln Road east of
Washington Avenue. Bid Package A is more extensive as it includes most
of the stormwater and drainage improvements. The total estimated Project
cost for Bid Package 9A is $19 million, 13.7 million for Bid Package 9B,
and 2 million for Bid Package 9C. The infrastructure improvement projects
include restoration and enhancement of rights-of-way/street-scapes
throughout City Center, roadway enhancements, sidewalk, curb and gutter,
landscape, streetscape irrigation, lighting, potable water, and storm drainage
infrastructure as needed. The plans were approved by the HPB on January
9, 2007. The one hundred percent (100% ) Construction Documents
for Bid Package 9A (the historic portion) is currently being permitting and
expected to be bid during the second quarter of 2008; Bid Package 9B, is
still in permitting pending some issues with county comments on 17™ Street
and review of the impact with the New World Symphony. Bid Package
9C, the Lincoln Road design will be modified and moved forward.

Total Project Costs: $ 34.7 Million
Total RDA participation: $ 28.9 Million

Implementation of a Master Plan calling for the development of a new
regional library, streetscape and park improvements to link cultural
activities in the area, including the Bass Museum and the Miami City
Ballet. The library and a portion of the streetscape have been completed. An
RFQ process resulted in the selection of MC Harry & Associates to
undertake the design process for Collins Park and the remainder of the
streetscape. The BODR was presented to and approved by the City
Commission at their October 19, 2005 meeting,

‘The project was approved by the Historic Preservation Board at their July

2006 meeting. The old library has been demolished, a new library was built
on 22™ Street, and the Collins Park site has been temporarily restored.

The projeet has completed a Building Department permit review and the
consultant is currently working on revising the drawings to address permit
comment requirements. The City was not able to negotiate an acceptable
price with the proposed JOC (Job Order Contracting) contractor and the CIP
Office will now put the project out to bid. The project is anticipated to enter
construction during the third quarter of 2008.

Total Project Cost: $18.4 Million — includes land acquisition, completed
and proposed streetscape, park and surrounding infrastructure
improvements.

Total CRA participation: $15.3 Million.

382



Project

New World Symphony

Status - as of 4/25/2008

The Administration has successfully negotiated a Lease and Development
Agreement with the New World Symphony (NWS) regarding its proposed
lease of a portion of the 17th Street Surface Parking Lot to accommodate its
Campus Expansion Project (formerly referred to as “Soundspace”). NWS
engaged world-renowned Architect, Frank Gehry to design a concept that
will provide state-of-the-art communication and media capabilities with
performance, classroom, rehearsal and broadcast space. In addition to
providing a world-renowned, state-of-the-art facility, another focal point for
the community, and the basis for considering the facility’s location on this
site, is that it will incorporate a giant video screen on the east facade of the
building, allowing the public to view live and recorded broadcasts from
around the world.

The Master Plan contemplates situating the facility on the west surface lot,
just to the north of the exiting NWS Theater on Lincoln Road. Conceptual
design alternatives for the proposed project that have been submitted for
review by the City Manager were subsequently reviewed by the Planning
Board on August 24, 2004.

Pursuant to the direction of the City Commission on September 8, 2004
and consistent with the Planning Board’s recommendation that the entire
two (2) blocks, including the Park, be designed as an integrated site, Gehry
Partners LLP was asked to submit a proposal and cost estimate to undertake
design services for the proposed Park. The proposal was submitted for
review by the Finance and Citywide Projects Committee at its meeting on
October 26, 2004,

The Committee recommended in favor of amending the Development
Agreement between the City and NWS to expand the NWS’ scope to
include the design and development of a 608-space parking garage, a park,
and certain street and landscaping improvements abutting the development
site, including the Theater of the Performing Arts entry landscaping at the
Owner’s cost and expense.

On January 9, 2006, in accordance with the timeline specified in the
Development Agreement, NWS submitted the preliminary plans and
specifications for review and comment by the Administration. Because the
plans did not deviate from the concept that was approved by the City
Commission, the City Manager, on January 27, 2006, authorized NWS to

proceed with design development, subject to comments and concerns

submitted by Planning and Zoning and other departments which reviewed
the plans.

Since this time, the Administration and NWS have successfully negotiated
terms related to a first Addendum to the Development Agreement to address
the respective parties’ scope and responsibilities pertaining to the design
and construction of the parking garage, the park and the additional street
and landscaping improvements. The Addendum received final approval
upon second and final Reading at a Special Commission Workshop held on
February 20, 2007. During the workshop, (and as reflected in the
Addendum), the Commission approved increasing the cost of the parking
garage component, from the amount that was originally contemplated in the
Development Agreement, as well as a request from the NWS for a grant-in-
aid towards its share of improvements, in the amount of $15 Million. The
Project broke ground with an official ground breaking ceremony on January
24, 2008.
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Project

Status - as of 4/25/2008

Multi-Purpose Municipal Parking Facility

On September 10, 2003, the Mayor and City Commission approved
resolution No. 2003-25332 authorizing the execution of a Development
Agreement between the City of Miami Beach and the New World
Symphony (NWS) for construction of a 50,000 square foot facility on the
existing City's surface parking lot at 17th Street and Washington Avenue. In
approving the execution of the Agreement, the Commission also directed
the Administration to proceed with the design and construction of the
Multipurpose Municipal parking Facility (MMPF) on the existing surface
parking lots at Meridian and 17th. Street. The understanding is that the
MMPF parking component should be complete prior to commencement of
construction of the NWS to ensure that both surface parking lots would not
be taken out of use at the same time.

The MMPF is a seven level parking facility having 650 parking spaces,
approximately 32,000 sq. ft. of commercial office space facing Meridian
Avenue and associated site improvements. The project is located on the
East side of Meridian Avenue at 17th Street in the City of Miami Beach
Florida behind City Hall. The project is to be constructed in five separate
construction phases: Demolition, Piling, Underground Utilities, Garage &
Office Complex and Tenant Build-Out. The Architect for the project is
Perkins & Will. The Program Manager for the project is URS.

Design, with the exception of the Tenant “build-out” architectural features,
is complete. Construction is under way with the demolition and the piling
and retaining walls contracts complete. The U/G utilities contract, with Solo
Construction, has been substantially completed. The garage and office
complex contract was awarded at the November 21 Commission Meeting to
the Tower Group, the contract has been executed, with permitting of the
structure complete. The Tower Group is working in the construction of
grade beams and pile caps. Excavation of the pile caps has been
completed, grade beams and pile caps are 75% complete; some columns
and shear walls are being assembled, substantial completion of the parking
garage component of the project is expected in March, 2009.

Budget: .

Parking Impact Fees Fund 15 5 -2448; $ 7,250,870
Contingency $ 2,111,798
.RDA Capital Fund 365-2448: $14,593,606
Parking Operations Fund 480-2448: $ 7,938,426
Contingency $ 866,492
Spent to Date:

Parking Impact Fees Fund: $ 292404

Plus 3 90,258 from contingency

RDA Capital Fund: $ 4,746
Parking Operations Fund: $ 2,491,433
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Project

Botanical Garden Improvements

Status - as of 4/25/2008

The Miami Beach Garden Conservancy has initiated efforts to achieve
accreditation of the Botanical Garden through the American Association of
Museums. To this end, the Conservancy has been working with the City of
Miami Beach and the RDA to define the scope of capital improvements
required in order to achieve this goal. The City identified approximately
$1.5 million from Series 2000 General Obligation Bonds to undertake the
improvements. In July 2003, following an RFQ selection process, EDAW
was selected to undertake the planning and design of the facility. Contract
issues between EDAW and the City led to EDAW’s eventual termination
for convenience, and the Project being put on hold until additional funds
could be identified and/or the scope revisited.

Upon renewal of the Conservancy’s Management Agreement on November
30, 2006, the City Commission directed the Administration to assist the
Garden Conservancy in utilizing the remaining GO Bond funds to proceed
with the Project. Following the settlement with EDAW, approximately $1.1
million remains for design and construction of the capital improvements.

On October 15, 2007, following an internal selection process the
Conservancy selected Raymond Jungles, Inc., as the landscape architect to
work under contract with Gurri Matute , the City’s architect hired through
the rotating list.

In this type of commissioning of professional services, Gurri Matute shall
serve as the Primary Consultant and Raymond Jungles as the sub-

" consultant. A revised combined fee for professional services was expected

Housing Acquisition Initiative

to be received by the CIP office by no later than March 26, 2008.

The first deliverable will be a Schematic Design Documents and an
Estimate of Probable Costs, that will need to be reviewed and approved
by the Conservancy, upon which approval will be required by the GO Bond
Oversight Committee and upon approval by the City Commission of the
concept design, the City will proceed to Construction Documents,
development board approval (if needed), and then the Construction Phase.
The construction delivery method best suited for this type of work has not
yet been determined.

Total Project Cost: $1. 1 million

Total CRA participation: None — TBD

Pursuant to the recommendation of the October 25, 2006, Finance and
Citywide Projects Committee meeting, regarding the use of City
Center/Historic Convention Village (City Center) RDA funding to assist in
the acquisition and rehabilitation of buildings within the City Center RDA,
to continue to provide affordable housing opportunities for low-moderate
income residents, the Miami Beach Community Development Corporation,
(MBCDC) has contracted to purchase three apartment buildings located in
the City Center RDA and has requested funding assistance from the RDA in
the amount of $13.9 Million to close on the purchase. The three buildings
are the Barclay Hotel, located at 1940 Park Avenue; The Allen, located at
2001 Washington Avenue; and the London House, located at 1965-1975
Washington Avenue. On February 14, 2007, the RDA Board authorized an
appropriation of $500,000 in order to fund the initial required deposit
amounts. On March 8, 2007, the Finance Committee reviewed due diligence
materials, including engineering reports and financial proformas prepared
by MBCDC, as well as proposed terms and conditions for a proposed
mortgage agreement between MBCDC and the City, as a condition to
recommending an additional appropriation for the balance of the purchase
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Project

Status - as of 4/25/2008

Housing Acquisition Initiative (cont’d)

Alleyway Restoration Program

price as well as closing costs, in the amount of $13.4 Million, as well as an
additional $250,000 in estimated carrying costs for the first year, until such
time that MBCDC can obtain grant funding to operate and begin
rehabilitating the buildings.

On March 14, 2007, pursuant to the recommendation of the Finance
Committee, the RDA appropriated the required funding for the balance of
the purchase costs and the first year carrying costs of the buildings.

Total Project Cost: $13.9 Million (acquisition); $250,000 (carrying costs)
Total CRA participation: $14,150,000

Public Works — Operations recently awarded/hired Quality Construction
Inc. for the alleyway restoration program that entails milling, paving,
striping and placing traffic signs such as; one-way signs, stop signs and do-
not-enter signs. The alleyway program is in progress.

Total Project Cost: $600,000

Lincoln Road Project between Lenox & Alton

On March 14, 2007 the City Commission approved the Development
Agreement between the City of Miami Beach and UIA Management, LLC
for the design, development, and construction of certain improvements to a
portion of Lincoln Road Mall, between Lenox Avenue and Alton Road,
including, without limitation, streetscape, street furniture, landscaping,
decorative fountains/water features, and corresponding lighting, irrigation,
and drainage systems, and which includes the closure of the aforestated
portion of Lincoln Road Mall to vehicular traffic, and design, development,
and construction of a new public pedestrian plaza, extending the pedestrian
portion of Lincoln Road Mall further to the west (to include the referenced
area between Lenox Avenue and Alton Road).

On March 14, 2007 the Miami Beach Redevelopment Agency authorized an
appropriation in the amount of $5,876,710 from the City Center/ Historic
Convention Village Redevelopment and Revitalization Area Funds, in order

to proceed with certain improvements to a portion of Lincoln Road Mall.

On May 15" we received a letter from Esther Calas, Director of Miami-
Dade County Public Works Department stating that they concur with the
proposed street closure on Lincoln Road between Lenox Avenue and Alton
Road and have no objections.

Plans are 100% complete. Project is on budget and on schedule.
Construction is expected to begin in June 2008.

Total Project Cost: $5,876,710
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Project

P-Lot Reconfiguration

Status - as of 4/25/2008

The preferred lot (P-Lot) project consists of the addition of approximately
100 spaces in the P-lot, to the west of the Convention Center, by
maximizing the existing configuration and by deleting a portion of the grass
area on the east end of the lot. The first phase of the project — which
consisted of demolishing the grass area and adding asphalt to the east end of
the lot — was completed prior to the boat show mobilization in January
2008. The second phase — milling, resurfacing and re-striping the lot with
the new configuration — has been scheduled to be performed between April
28 and May 16, to accommodate the Convention Center events.

This project was approved by City Commission as per Resolution 554-
2007 in the November 21 meeting.

Total Project Cost: $580,000

Phase I: Approximately $200,000

Total CRA participation: None — TBD

A few additional items were requested to be performed by the contractor
and will be reflected in a change order covered in the contingency within
the funding originally appropriated.

Tree Welis Pilot Project -Lincoln Road

The Tree Wells Pilot Project was developed to revitalize existing tree pits
along sidewalks and right of way in response to the citywide need to
proactively address the existing planting wells which contain palms and
trees in pedestrian areas that have outgrown their planned space.

The Tree Wells Project has been completed for the 800-1000 blocks, with
both phases (lighting and tree pit treatments). Currently, lighting is being
replaced on the 400 block. Towards the middle of April/beginning of May,
the lighting will be replaced on the 500 block. Once lighting replacement is
completed for the 400-500 blocks, installation of the tree well treatments
will commence with anticipated completion of these blocks by mid May.
Once the .400-500 blocks have been completed, lighting and tree pit
treatments for the 600-700 blocks will begin, with anticipated completion
by the end of July/beginning of August.

Total Project Cost: $252,733
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REDEVELOPMENT AGENCY ITEM SUMMARY

Condensed Title:

A Resolution of the Chairperson and Members of the Miami Beach Redevelopment Agency, approving
and authorizing the appropriation of funds, in the amount of $700,000, from City Center Redevelopment
Agency (RDA) Non-TIF Funds for professional architectural and engineering services (The “A/E
Services”), construction, and contingency to restore the Washington Avenue Bridge’s Structural Integrity;
with funding to be reimbursed by Miami-Dade County Road Impact Fees (RIF) Funds.

Key Intended Outcome Supported:

Enhance mobility throughout the City.

Supporting Data (Surveys, Environmental Scan, etc.):

Traffic appears as one of the most important areas affecting residents quality of life; 37% of residents
rated traffic flow as poor; traffic is ranked #2 by residents as one of the changes that will make Miami
Beach a better place to live; traffic flow where you drive in Miami Beach is a key driver for recommending
Miami Beach as a place to live.

Issue:
| Shall the Mayor and City Commission approve the Resolution? |

Item Summary/Recommendation:

On January 14, 2008, the City of Miami Beach (City) was issued a Notice of Bridge Closure letter by the
Florida Department of Transportation (FDOT) District Six Office recommending the immediate closure of
the Washington Avenue Bridge to all traffic, due to the intensifying deteriorating structural conditions of the
bridge. Following receipt of the bridge closure letter, the City immediately closed the bridge and developed
a plan of action to immediately address the repairs of this emergency condition. The City contracted the
firm of Corzo Castella Carbalio Thompson Salman, P.A. (C3TS) to perform a structural evaiuation and
determine if the conditions of the bridge warranted full reconstruction or rehabilitation repairs. The analysis
conducted by C3TS determined that the rehabilitation of the structure could restore its structural integrity
and provide sufficient life to allow for a planned future replacement. Leaving the bridge closed presents a
risk to the health, safety and welfare of the City residents through delayed response times, for emergency
response vehicles. City Administration recommends that the Mayor and City Commission certify a valid
public emergency, waive the requirements of the CCNA, and negotiate an agreement with C3TS for
professional architectural and engineering services relative to the emergency repairs fo the bridge. A total
amount of $700,000 will be provided in Road Impact Fee (RIF) funds for bridge maintenance. The City will
need to enter into a Joint Participation Agreement (JPA) with Miami-Dade County (MDC) for use of the RIF
funds. The City is presently coordinating the associated JPA with MDC Public Works in order to obtain
reimbursement as soon as possible, and anticipates seeking approval of the JPA at the June 25, 2008
Commission Meeting. The RIF funds will not be available for use until the City and County Commissions
sign and approve the JPA. The City needs to appropriate funds in the amount of $700,000 from City
Center RDA Non-TIF funds to be later reimbursed by the County from RIF funds.

The Administration recommends approval of the Resolution.

Advisory Board Recommendation:

[ N/A
Financial Information:
Source of Amount Account
Funds: 1 $700,000 City Center RDA Non-TIF funds to be reimbursed by
Miami-Dade County RIF Funds
2
OpPL/ Total $700,000
Finankial Impact Summary:

City Clerk’s Office Legislative Tracking:
| Fernando Vazquez, City Engineer, x.6399 I

Sign-Offs:
Department Diregtor Assistant City Manager City Manager '
FHB 227/ RCM IMG V‘/
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© MIAMIBEACH ey 2

388
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City of Miami Beach, 1700 Convention Center Drive, Miami Beach, Florida 33139, www.miamibeachfl.gov

REDEVELOPMENT AGENCY MEMORANDUM

TO: Chairperson Matti Herrera Bower and Members of the Redevelopment Agency

FROM:  Jorge M. Gonzalez, City Manager (L VW

DATE:  May 14, 2008

SUBJECT: A RESOLUTION OF THE CHAIRPERSON AND MEMBERS OF THE MIAMI
BEACH REDEVELOPMENT AGENCY, APPROVING AND AUTHORIZING THE
APPROPRIATION OF FUNDS, IN THE AMOUNT OF $700,000, FROM CITY

CENTER RDA NON-TIF FUNDS FOR PROFESSIONAL ARCHITECTURAL AND

ENGINEERING SERVICES (THE “A/E SERVICES”), CONSTRUCTION, AND
CONTINGENCY TO RESTORE THE WASHINGTON AVENUE BRIDGE’S
STRUCTURAL INTEGRITY; WITH FUNDING TO BE REIMBURSED BY MIAMI-

DADE COUNTY ROAD IMPACT FEES (RIF) FUNDS.

ADMINISTRATION RECOMMENDATION

Adopt the Resolution.

AMOUNT AND FUNDING

In order to start the bridge repairs as soon as possible, the City needs to appropriate funds

in the amount of $700,000 from City Center Redevelopment Agency (RDA) Non-TIF funds to

be later reimbursed by the County from Miami Beach Road Impact Fee Funds previously
approved by the Metropolitan Planning Organization (MPO).

BACKGROUND

On January 14, 2008, the City of Miami Beach (City) was issued a Notice of Bridge Closure

letter by the Florida Department of Transportation (FDOT) District Six Office recommending

the immediate closure of the Washington Avenue Bridge to all traffic “until the City can

perform emergency repairs to the superstructure”. The structure, originally built in 1938, has

been on a yearly inspection schedule since 2002. FDOT is the agency responsible for

inspecting and ensuring the safety of all bridges statewide, for both county and local

governments.

WASHINGTON AVENUE BRIDGE CLOSURE

The Washington Avenue Bridge had been under a yearly inspection program since 2002.

Since 2008, the bridge has been programmed for repairs to occur in 2008 given its high

sufficency rating. In the meantime, the bridges with lower sufficiency ratings were prioritized

for repairs (see Table 1). The records indicate that the Washington Avenue Bridge was not
declared structurally deficient until late 2007 when it suddenly dropped to a sufficiency rating
of 48.3. Table 2. below provides a breakdown of the sufficiency ratings of the Washington

Avenue Bridge since 2002.
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Table 2. Washington Avenue Bridge Sufficiency Ratings (2002-07)

Year__Sufficiency Rating Structurally Deficient
2002 77.7 No

2003 73.6 No

2004 78.6 No

2005 78.6 No

2006 67.3 No

2007 48.3 (Lower than 50) Yes

The next routine annual bridge inspection was conducted on November 26, 2007 and the
bridge received a sufficiency rating of 48.3, which is lower than the typically adopted
threshold of 50. ‘

FDOT issued a deficiency alert on December 14, 2007. The rapid decrease in the new
rating demonstrates that structural integrity of the bridge had deteriorated at an exponential
rate. This may have been attributed to increased traffic volumes of large construction
vehicles with heavy loads due to nearby construction sites.

Subsequently, in an email dated January 4, 2008, FDOT informed the City that according to
their structural analysis, the truck traffic weight limits for the bridge would need to be re-
posted. Surprisingly, the next communication received from FDOT on January 14, 2008
advised for the immediate bridge closure advising the City of structural deterioration that
would lead to a failure in a catastrophic mode.

REPORT FINDINGS

Following receipt of the January 14, 2008 Notice of Bridge Closure, the City immediately
closed the bridge and developed a plan of action to immediately address the replacement or
repairs under an emergency condition. The Bridge Maintenance Report was revised to
make the replacement or repairs of the Washington Avenue Bridge a priority. The City
contracted the firm of Corzo Castella Carballo Thomspon Salman, P.A. (C3TS) to perform a
structural evaluation and determine if the conditions of the bridge warranted full
reconstruction or rehabilitation repairs. The structural evaluation of the bridge was
extensive, however required to specifically evaluate the true structural deficiencies of the
bridge and to develop a proper plan of action.

The scope of the structural evaluation included some of the following critical tests:

o Bridge Deck Téstinq - Concrete coring was performed to obtain information on
the original deck construction.

o Deck Compressive Strength Testing — This test was conducted to determine the
actual compressive strength of the existing concrete.

o Water Soluble Chloride Testing - Chloride content in concrete is an important
index indicating the condition of reinforced concrete structures in respect to
chloride-induced _corrosion.

e Petrographic Analysis — The intent of the Petrographic Analysis was to obtain a
clear picture of concrete composition of the bridge.

o Mechanical Properties of the Reinforcing Steel — This test was performed to
determine the tensile properties of the steel.

The engineering study report was received after the April Commission meeting. The study
analyzed and described the various issues associated with this bridge. The study confirmed
that the bridge is indeed structurally deficient and does not have the capacity to carry Florida
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Legal Loads. The predominant issue and the one item driving the need to rehabilitate this
bridge is the portion of the bridge deck that is cracked and has separated at the bottom of
the slab.

The engineering structural analysis compared a full reconstruction of the bridge vs. the
rehabilitation of the bridge to restore its structural integrity and at the same time provide
sufficient life to allow for a planned future replacement.

The study concluded that the rehabilitation of the concrete deck was found to be the most
feasible and economical solution to make the bridge operational.

CURRENT STATUS

Before the structural analysis report was completed, City staff looked at different alternatives
including full reconstruction and explored procurement methods to decide the most
expiditious way of making the bridge operational as soon as possible. The options

considered and its associated timelines are listed in the table below:

Considered Procurement Cost Timeline {(months)
Options Process RFQ Design Bid Build | TOTAL
Full
Reconstruction | Design-Bid -Build | $2,300,000 | 4 mos 8 mos 4mos | 12mos | 28 mos
Option 1
Full
Reconstruction Design/Build $2,300,000 | 4mos | 4mos* | 4mos | 10mos | 22 mos
Option 2
Rehabilitation Design-Bid-
Option 1 Refurbish $700,000 4 mos 2 mos 4mos | 4 mos 14 Mos
Rehabilitation - .
Option 2 Design-JOC $700,000 4 mos 2 mos - 4 mos 10 Mos
Rehabilitation
Option 3 Emergency . . -
(Emergency Design/JOC $700,000 2 mos 3mos | 5Mos
Conditions)

*Preparation of Design Build Criteria Package Documents
**Contractor will be working alongside Engineer to begin refurbishment

Rehabilitation Option 3 (emergency conditions) was found to be the most feasible and
economical solution as well as the most effective way to restore the structural integrity of the
bridge. The shortest allowable time to conduct this restoration would be the declaration of an
emergency, the immediate utilization of engineering services and an immediate mobilization
of a certified bridge contractor through the City’s Job Order Contracting (JOC) program. The
total probable design cost is estimated at $77,245 with a rehabilitation cost anticipated at
$554,993, allowing the remainder ($67,762) to cover any unforeseen contingencies.

NEXT STEPS

It is critical to re-open the bridge as soon as possible for the efficient and safe traffic
operations in the area of the City. Therefore, the City is requesting to move forward with the
rehabilitation of the bridge under emergency conditions. The City has selected C3TS which
is FDOT certified for professional architectural and engineering services, since they are a
qualified firm under the present rotational contract list. The City is requesting a waiver of the
requirements under the Consultants’ Competitive Negotiation Act (CCNA) since the cost of
the design is $77,245 and therefore exceeds the threshold requirements of CCNA set value
of $25,000 for professional engineering services in the State of Florida.
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Once the design is completed, the City Administration will continue to expedite the repairs by
awarding the bridge repair work to Team Contracting, pursuant to their JOC contract. Based
on their extensive experience and specific skill in bridge maintenance work and their
immediate availability to commence work, the City has chosen this contractor to proceed
with the repairs. This same contractor was responsible for the expeditious and successful
restoration of the Convention Center Bridge.

The City will expedite the rehabilitation of the bridge and anticipates issuing a notice to
proceed (NTP) for the design and bridge maintenance work by the end of May 2008. ltis
estimated that the design and engineering plans for the bridge repair will take a total of five
(5) months to complete.

JOINT PARTICIPATION AGREEMENT (JPA)

The City needs to appropriate funds in the amount of $700,000 from City Center RDA Non-
TIF funds to be later reimbursed by the County from Miami Beach RIF funds previously
approved by the Metropolitan Planning Organization (MPO). The City will also need to enter
into a Joint Participation Agreement (JPA) with Miami-Dade County (MDC) for use of the RIF
funds. The City is presently coordinating the associated JPA with MDC Public Works in
order to achieve reimbursement as soon as possible. The normal requirements of the JPA
have never been modified for an emergency situation, and therefore they are currently being
reviewed and revised by MDC'’s attorneys. The City anticipates seeking approval of the
revised JPA at the June 25, 2008 Commission Meeting. The RIF funds will not be available
for use until the City and County Commissions sign and approve the JPA. Therefore the City
needs to appropriate City Center RDA Non-TIF funds immediately, which will later be
reimbursed by RIF funds. _

CONCLUSION

The Administration recommends that the Chairperson and Members of the Miami Beach
Redevelopment Agency approve and authorize the appropriation of funds, in the amount of
$700,000, from City Center RDA Non-TIF Funds, for professional architectural and
engineering services (The “A/E Services”), construction, and contingency to restore the
Washington Avenue Bridge’s Structural Integrity (which is currently closed due to structural
deficiency) with said fund being reimbursed by RIF Funds.

JMG/RCM/FHB/FV/XF/CL
TAAGENDA\2008\WMay 14\RDAWash Bridge Emerg RDA memo.doc
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RESOLUTION NO.

A RESOLUTION OF THE CHAIRPERSON AND MEMBERS OF THE MIAMI
BEACH REDEVELOPMENT AGENCY, APPROVING AND AUTHORIZING
THE APPROPRIATION OF FUNDS TO THE CITY, IN THE AMOUNT OF
$700,000, FROM CITY CENTER RDA NON-TIF FUNDS FOR
PROFESSIONAL ARCHITECTURAL, ENGINEERING SERVICES AND
CONSTRUCTION SERVICES, AS WELL AS CONTINGENCY, TO RESTORE
THE WASHINGTON AVENUE BRIDGE’S STRUCTURAL INTEGRITY; WITH
FUNDING TO BE REIMBURSED BY MIAMI-DADE COUNTY ROAD IMPACT
FEE (RIF) FUNDS.

WHEREAS, the City has a total inventory of forty-three (43) bridges, twenty-three (23) of
which are City-owned bridges, twelve (12) of which are owned by Miami-Dade County, and
eight (8) of which are owned by Florida Department of Transportation (FDOT); and

WHEREAS, there are three (3) City owned bridges which have been rated structurally
deficient by FDOT at its last inspection: the Convention Center Bridge, which has undergone
repairs; the Washington Avenue Bridge; and the 17" Street Bridge; and

WHEREAS, on January 14, 2008, the City was issued a Notice of Bridge Closure letter
by FDOT recommending the immediate closure of the Washington Avenue Bridge to all traffic,
due to the intensifying deteriorating structural conditions of the bridge; and

WHEREAS, following receipt of the bridge closure letter, the City immediately closed the
bridge and developed a plan of action to address the repairs of this emergency condition; and

WHEREAS, the City retained the A/E firm of Corzo Castella Carballo Thompson
Salman, P.A. (C3TS) to perform a structural evaluation and determine if the conditions of the
bridge warranted full reconstruction or rehabilitation repairs; and

WHEREAS, the analysis conducted by C3TS concluded that the rehabilitation of the
concrete deck was found to be the most feasible and economical solution to make the bridge
operational; and

WHEREAS, leaving the bridée closed presents a risk to the health, safety and welfare of
the City’s residents and visitors through delayed traffic times, especially for emergency
response vehicles; and

WHEREAS, the City recommends moving forward with the rehabilitation of the bridge
under emergency conditions.

NOW, THEREFORE, BE IT RESOLVED BY THE CHAIRPERSON AND MEMBERS OF
THE MIAMI BEACH REDEVELOPMENT AGENCY, that the Chairperson and Members hereby
approve and authorize the appropriation of funds, in the amount of $700,000, from City Center
Redevelopment Agency (RDA) Non-TIF Funds for professional architectural and engineering
services (The “A/E Services”), construction, and contingency to restore the Washington Avenue
Bridge’s Structural Integrity; with funding to be reimbursed by Miami-Dade County Road Impact
Fees (RIF) funds.

PASSED AND ADOPTED this day of , 2008. APPROVED AS TO
FORM & LANGUAGE
ATTEST: & FOR EXECUTION

SECRETARY

TNAGENDA\2008\May 14\RDA\Wash Bridge Emergency Repairs Reso.doc
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