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ATTACHMENT “A”

'SUMMARY OF MAJOR
PROJECTS
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SOUTH POINTE PROJECTS (Planned and/or Underway)

Project

Status - as of 1/25/2008

South Pointe Streetscape Improvements Phase I1

Phase III, IV & V

South Pointe Park

On February 4, 2004, the Commission approved the Basis of Design Report
that was prepared by the firm of Wolfberg Alvarez. 60% construction
documents were submitted and approved by City Commission in April
2006. The Project was presented to the Historic Preservation Board (HPB)
in September 2006 and again on October 10, 2006, at which time the project
was approved.

The Project was issued for bids on January 25, 2008, a Pre-Bid Conference
will be held on February 8, 2008, and the deadline for receipt of bids is
March 7, 2008 at 3:00 p.m. The evaluation process will take place in March
2008, and a Recommendation to City Commission in April, 2008. Contract
award is anticipated in May, 2008, and the construction anticipated to
commence in June 2008.

Phase II construction will require approximately 24 months to complete.

The City Commission approved the award of A/E contract with Chen and
Associates for the Project on May 18, 2005. The BODR was presented at
the GO Bond Oversight Commitiee meeting on April 10, 2006, and
approved by the City Commission during the April 11, 2006 meeting. On
March 14, 2007, the Commission authorized additional Services to the
Consultant to include bike lanes in South Pointe. The decision to implement
bike lanes during the design stage of the Project has delayed the schedule by
approximately four (4) months. Consequently, the 60% Documents were
submitted on June 13, 2007. The plans were reviewed by City
Departments and comments returned to Chen for implementation, A
Community Design Review Meeting (CDRM) was held
on January 23rd 2008, and the Historic Preservation Board (HPB) is
scheduled on February 12, 2008. The Project permitting phase will
commence during the 1st Quarter of 2008, and bid during the 2nd quarter of
2008.

Total CRA participation: $27 Million

The project will include landscaping, lighting, pedestrian paths, parking and
maintenance facilities. Commission contract award for a Master Plan was
made on January 12, 2005 to Hargreaves and Associates. The Basis of
Design Report (BODR) was approved by the City Commission on July 27,
2005. At that time, appropriation was made of $14,130,000 from the South
Pointe Redevelopment Agency funds for the completion of the design and
the construction of the project. On February 7, 2006, full design approval
was obtained from the Design Review Board (DRB) and on May 2, 2006,
the proposed art for South Pointe Park (Art in Public Places) obtained
approval from DRB.

On March 14, 2007, the City Commission awarded the construction
contract to Magnum Construction Management Corp. (MCM) and further
appropriated additional funds, in the amount of $10,447,256 from the South
Pointe Capital Fund 389. On June 4, 2007, the Project’s First Notice to
Proceed was issued. Second Notice to Proceed was issued on August 6,
2007. Work is progressing at the Central Lawn area as follows: temporary
parking lot completed; temporary fence was relocated to fence off
construction activities for the reconstruction of existing parking lot. Work
is progressing at the East Lawn area as follows: continued preparation for
drainage structures, continued structural formwork / rebar installation for
pavilion and maintenance buildings, serpentine walkway / berm retaining
walls, and Cut-Walk.
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Project

South Pointe Park (cont’d)

Waste Water Booster Pump

Status - as of 1/25/2008

Total Project Cost: $ 28 Million
Total CRA participation: $ 28 Million
($5 Million to be reimbursed by County GO Bond)

In order to address the City’s need for a waste water master booster pump
station, Camp Dresser & McKee, Inc. is in the process of designing a
facility on the city-owned triangular property which fronts Alton Road,
between First Street and Commerce Street. The City has negotiated an
Amendment to the Architectural and Engineering Agreement to re-design
the Project to consolidate the size of the building and its location on one site
versus two, while maintaining a fagade that adapts to the neighborhood.
Construction costs are currently estimated in the range of $11.4 to $14.3
million. CDW’s were held on April 28, and July 28, 2005, respectively. The
City and its consultant subsequently held several meetings with the
underground contractor, visited local job sites, and obtained the opinion of
probable cost for placing several building components below grade. The
Community has reached a consensus on the need for the Booster Pump
Station; however they requested that the Administration investigate
alternate sites for its placement. The one story above ground design scheme
was presented to the community on April 25, 2006. The Community
requested that a Design Review Meeting be held further in the design
process. CDM has presented an Additional Service Proposal for the
additional efforts to satisfy the community, the lapse in time and other
items. The City has negotiated the fees with CDM. In the interim, CDM
will be requested to proceed with the design based on the existing fees. The
Project was presented at the December 5, 2006 Design Review Board
(DRB) meeting and a new Amendment 17 was presented to the City
Commission on December 6% 2006, for additional Professional A/E
Services to CDM to finalize the construction documents and complete the
bid process of the project. Construction plans are expected to reach 100%
completion by early 2008.100% drawings have been received and are
being distributed for permitting A sample of creosote residue was
scheduled at site in mid-June; at the time the pile cap was being
demolished, it was found that the depth of the pile caps does not reflect the
as built drawings and exceeded nine (9'-0) in depth. Advance of a portion
of the funding was requested in Commission to expedite the demolition of
the pilecaps and the removal of the wooden piles. A JOC contractor has
priced the demolition and this phase will follow after PFL's work . FPL was
requested to complete the design to relocate the overhead power lines, and
permitting for this portion of the work is in process, relocation of the
overhead lines into an underground service will follow.

The South Pointe Wastewater Master Booster Pump Station Project is being
fully funded by the RDA.

Total Project Cost: TBD
Total CRA participation: TBD
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CITY CENTER

REDEVELOPMENT DISTRICT
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& MIAMIBEACH

City of Miami Beach, 1700 Convention Center Drive, Miami Beach, Florida 33139, www.miamibeachfl.gov

REDEVELOPMENT AGENCY MEMORANUM

TO: Jorge M. Gonzalez, Executive Director
FROM:  Patricia D. Walker, Chief Financial Officer

DATE: February 13, 2008 ~

o

SUBJECT: City Center Redevelopmedt District Financial Information
For the Month Ended December 31, 2007

Atthe July 15, 1998 Commission/Redevelopment Agency meeting a request was made for
monthly financial information for the City Center Redevelopment District. The information
has been compiled and is attached.

Historical Cash Basis Financial Information

The summary report included in the attached material, reflects that during the period from
October 1, 1993 through December 31, 2007 approximately $430,958,000 of revenues were
received in the City Center District of the Redevelopment Agency (“RDA”).

The primary sources of these revenues included approximately:

$ 177,763,000 - Incremental Ad Valorem tax;
$ 108,780,000 - Bond proceeds;
$ 27,499,000 - Loews Hotel Exercise Option;

$ 25,459,000 - Resort tax contributions;
$ 19,190,000 - Draws from the line of credit from the City of Miami Beach;
$ 17,076,000 - Anchor Garage receipts;
$ 12,562,000 - Royal Palm Land Sale;
$ 16,652,000 - interest income;
$ 8,235,000 - Loews Ground Lease receipts;
$ 4,491,000 - Anchor Shops receipts;
$ 3,000,000 - Loan from the City of Miami Beach;
$ 2,700,000 - Contributions from GMCVB toward debt service payments;
$ 1,976,000 - Reimbursements from other state and local agencies;
$ 700,000 - Contribution from CMB Parking Department;
$ 470,000 - RDP Royal Palm Ground Lease receipts;
$ 402,000 - Cost of Issuance Proceeds-Series 2005; and,
$ 4,003,000 - From Various Sources.
On the expenditure side, approximately $331,777,000 has been expended from October 1,
1993 through December 31, 2007.
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These approximate expenditures were primarily made in the following areas:

$125,795,000 - Debt Service Payments;

$ 61,516,000 - Convention Center Hotel Project (Loews Hotel);

$ 23,988,000 - Lincoln Road/Bass Museum Loan Repayment to CMB;
$ 18,248,000 - Hotel Garage Project;

$ 12,969,000 - African-American Hotel Project;

$ 10,328,000 - Collins Park Cultural Center:;

$ 6,440,000 - Colony Theater;

$ 11,368,000 - Anchor Garage Operations;

$ 11,231,000 - Administrative Costs;

$ 4,859,000 - Beachwalk Project;
$ 5,159,000 - Miami City Ballet;
$ 6,620,000 - Community Policing;

$ 2,385,000 - Secondary Pledge Repayments (Resort Tax);

$ 3,057,000 - Washington Avenue Streetscapes;

$ 1,443,000 - Lincoln Road Project;

$ 1,213,000 - Water & Wastewater Pump Station;

$ 2,356,000 - R.O.W. Improvements;

$ 3,516,000 - Capital Projects Maintenance;

$ 911,000 - Anchor Shops Operations;

$ 375,000 - Cost of Issuance-Series 2005A&B;

$ 182,000 - Movie Theater Project;

$ 14,155,000 - Purchase of the Barclay, the Allen and the London House for MBCDC
$ 3,663,000 - Other Project Costs.

The cash balance as of December 31, 2007 is approximately $99,181,000. This balance
consisted of the following amounts:

$ 98,121,000 - Cash and Investments Balance;
$ 1,060,000 - Fully Funded Debt Service Reserve Accounts;

JMG:PDW:ky
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SUMMARY OF

CASH BASIS TRANSACTIONS

FOR THE MONTH ENDED

DECEMBER 31, 2007
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Redevelopment Agency - City Center/Historic Convention Village

Summary of Cash Basis Transactions by Project
Fiscal Years 1994 - 2008 (through December 31, 2007)

Total
. Prior Years FY 2008 Rev./Expend.

OPENING CASH/INVESTMENT BALANCE §$ $ 76,877,189
REVENUE
- Tax increment - County 64,894,630 13,956,936 78,851,566
- Tax increment - City 79,055,722 16,804,505 95,860,227
- Tax increment (Interest) - County 19,057 - 19,057
- Tax increment - Children's Trust 3,031,945 - 3,031,945
- Bond proceeds 108,779,453 - 108,779,453
- Rental income 9,300 - 9,300
- Anchor Garage receipts 16,323,324 600,701 16,924,025
- Anchor Garage deposit card receipts 24,681 _ 530 25,211
- Anchor Shops rental income 4,257,608 155,860 4,413,468
- Anchor Shops rental deposits 78,211 - 78,211
- Loews Facility Use/Usage Fee 126,504 - 126,504
- Loews Ground Lease Receipts 8,234,784 - 8,234,784
- Loew Hotel - exercise option 27,498,975 - 27,498,975
- RDP Roya! Palm Ground Lease Receipts 470,222 - 470,222
- RDP Royal Palm - Sale of Land 12,562,278.00 - 12,562,278
- Interest income 15,794,743 857,687 16,652,430
- Resort tax contributions 24,874,644 584,221 25,458,865
- Cost of Issuance Proceeds-Series 2005 402,221 - 402,221
- Bid deposits - hotels 375,000 - 375,000
- Bid deposits - cinema 100,000 - 100,000
- Loan from City 3,000,000 - 3,000,000
- Line of credit from City 19,190,000 - 19,190,000
- Cultural Campus 1,975,762 - 1,975,762
- St. Moritz Hote! - refund/reimbursement 925,450 - 925,450
- Reimbursements (GMCVB/RE taxes/Grants) 3,864,530 - 3,864,530
- St, sales tax (receipt - income for pmt. to St) 1,380,193 50,915 1,431,108
- Miami City Ballet environmental clean-up 31,698 - 31,698
- Anchor Garage insurance reimbursement 26,170 - 26,170
- Real Estate taxes refund ' 97,687 - 97,587
- Refund from Dept. of Mgmt Services 139,239 - 139,239
- Refund - Loews - Water/Sewer Impact Fees 225,842 6,453 232,295
- Refund - Police Salaries and Wages 11,032 - 11,032
- Miscellaneous 159,244 214 159,458

TOTAL REVENUE 397,940,049 33,018,022 $ 430,958,071
EXPENDITURES
PROJECTS
African-American Hotel (12,968,666) - (12,968,666)
Convention Hotel (61,516,007) - (61,516,007)
Hotel Garage - Construction (18,247,976) - (18,247,976)
Movie Theater Project (182,200) - (182,200)
Lincoln Road (1,443,063) - (1,443,063)
Beachwalk (4,859,525) - (4,859,525)
Collins Park Cultural Center (10,318,151) (10,307) (10,328,458)
Bus Prop. Ctr. (159) - (159)
Chamber of Commerce Relocation Study (2,000) - (2,000)
Colony Theater (6,440,179) - (6,440,179)
Construction of Library (14,586) - (14,586)
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Redevelopment Agency - City Center/Historic Convention Village

Summary of Cash Basis Transactions by Project

Fiscal Years 1994 - 2008 (through December 31, 2007)

Total
. Prior Years FY 2008 Rev./Expend.
Cultural Campus (36) - (36)
East/West Corridor (88) - (88)
Electrowave (3,161) - (3,161)
Garden Center (93) - (93)
Guidelines (12,450) - (12,450)
Old City Hall (499) - (499)
17th Street Surface Lot (256,887) - (256,887)
10A Surface Lot-Lennox (382,854) - (382,854)
Streetscapes (324,849) - (324,849)
6th Street Streetscape (577) - (577) .
Botanical Gardens (30,302) - (30,302)
Transportation Mobility Study (32,225) - (32,225)
Convention Center Storm Water Improve. (217,968) (74,009) (291,977)
New World Symphony (123,649) (866) (124,515)
Washington Avenue Streetscape (3,056,914) - (3,056,914)
Rotunda (101,122) - (101,122)
R.O.W. Improvements (2,356,207) - (2,356,207)
Flamingo (16 St. Corridor) (4,721) - (4,721)
Flamingo Neigh.South - Bid A (5,366) - (5,366)
Flamingo Neigh. Lummus - Bid B (151,794) (78,078) (229,872)
Flamingo Bid C - N/E/W Neigh. (4,025) - (4,025)
Beachfront Restrooms (315,727) (52,503) (368,230)
Water & Wastewater Pump Station (1,212,565) - (1,212,565)
Miami City Ballet (56.115,507) (43,2086) (5,158,713)
Wayfinding Project (1,517) (57,034) (58,551)
West Ave/Bay Road Neigh. Improve. (7,200) - (7,200)
Multi-Purpose Building Adj. City Hall (185,905) (4,746) (190,651)
Bass Museum (488,175) - (488,175)
Purchase of the Barclay, the Allen and the
London House for MBCDC (13,984,990) (169,653) (14,154,643)
Alieyway Restoration Program (150,436) - (150,436)
Lincoln Road Between Lennox and Alton (220,944) (356,412) (577,356)
Total Projects (144,741,265) (846,814) (145,588,079)
CAPITAL PROJECTS MAINTENANCE (1,186,189.00) (2,329,813) (3,516,002)
ADMINISTRATION (11,209,807) (20,649) (11,230,456)
COST OF ISSUANCE-SERIES 2005A&B (375,047) - (375,047)
DEBT SERVICE/LOAN REPAYMENT (122,018,809) (6,161,537) (128,180,346)
CITY OF MIAMI BEACH/L.OAN REPAYMENT (23,987,628) - (23,987,628)
ANCHOR GARAGE QPERATIONS (10,624,018) (744,195) (11,368,213)
ANCHOR SHOPS OPERATIONS (860,512) (50,373 (910,885)
COMMUNITY POLICING (6,059,585) (660,713) (6,620,298)
TOTAL EXPENDITURES (321,062,860) (10,714,094) $ (331,776,954)
ENDING CASH/INVSTMT. BALANCE $ 76,877,189 § 99,181,117
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Redevelopment Agency - City Center/Historic Convention Village

Summary of Cash Basis Transactions by Expenditure Type
Fiscal Years 1994 - 2008 (through December 31, 2007)

Total
Prior Years FY 2008 Rev./Expend.
OPENING CASH/INVESTMENT BALANCE $ $ 76,877,189
REVENUE
- Tax increment - County 64,894,630 13,956,936 $ 78,851,566
- Tax increment - City 79,055,722 16,804,505 95,860,227
- Tax increment (Interest) - County 19,057 - 19,057
- Tax increment - Children's Trust 3,031,945 - 3,031,945
- Bond proceeds 108,779,453 - 108,779,453
- Rental income 9,300 - 9,300
- Anchor Garage receipts 16,323,324 600,701 16,924,025
- Anchor Garage deposit card receipts 24,681 530 25,211
- Anchor Shops rental income 4,257,608 155,860 4,413,468
- Anchor Shops rental deposits 78,211 - 78,211
- Loews Facility Use/Usage Fee 126,504 - 126,504
- Loews Ground Lease Receipts 8,234,784 - 8,234,784
- Loew Hotel - exercise option 27,498,975 - 27,498,975
- RDP Royal Palm Ground Lease Receipts 470,222 - 470,222
- RDP Royal Palm - Sale of Land 12,562,278.00 - 12,662,278
- Interest income 15,794,743 857,687 16,652,430
- Resort tax contributions 24,874,644 584,221 25,458,865
- Cost of Issuance Proceeds-Series 2005 402,221 - 402,221
- Bid deposits - hotels 375,000 - 375,000
- Bid deposits - cinema 100,000 - 100,000
- Loan from City 3,000,000 - 3,000,000
- Line of credit from City 19,190,000 - 19,190,000
- Cultural Campus 1,975,762 - 1,975,762
- St. Moritz Hotel - refund/reimbursement 925,450 - 925,450
- Reimbursements (GMCVB/RE taxes/Grants) 3,864,530 - 3,864,530
- St. sales tax (receipt - income for pmt. to St) 1,380,193 50,915 1,431,108
- Miami City Ballet environmental clean-up 31,698 - 31,698
- Anchor Garage insurance reimbursement 26,170 - 26,170
- Real estate taxes refund 97,587 - 97,587
- Refund from Dept. of Mgmt Services 139,239 - 139,239
- Refund - Loews - Water/Sewer Impact Fees 225,842 6,453 232,295
- Refund - Police Salaries and Wages 11,032 - 11,032
- Miscellaneous 159,244 214 159,458
TOTAL REVENUE 397,940,049 33,018,022 $ 430,958,071
EXPENDITURES
Administrative fees (31,684) - (31,684)
Appraisal fees (125,368) - (125,368)
Bid refund (230,000) - (230,000) -
Board up (60,758) - (60,758)
Bond costs (211,440) - (211,440)
Building permit fees (173,269) - (173,269)
Construction (48,935,550) - (48,935,550)
Delivery (2,995) - " (2,995)
Demolition (203,195) - (203,195)
Electric service (1,976) - (1,976)
Environmental (354,908) - (354,908)
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Redevelopment Agency - City Center/Historic Convention Village
Summary of Cash Basis Transactions by Expenditure Type
Fiscal Years 1994 - 2008 (through December 31, 2007)

Total
Prior Years FY 2008 Rev./Expend.
Equipment rental (55,496) - (55,496)
Hotel negotiation consultant (849,243) - (849,243)
Hotel selection/study (263,357) - (263,357)
Land acquisition (41,240,564) - (41,240,564)
Legal fees/costs (2,770,339) - (2,770,339)
Lighting (60,805) - (60,805)
Lot clearing (34,771) - (34,771)
Maintenance (245,288) - (245,288)
Miscellaneous (445,076) - (445,076)
Owner's representative fee & expenses (1,823,466) - (1,823,466)
Postage, printing & mailing (27,855) - (27,855)
Professional services (5,873,359) (10,307) (5,883,666)
Public notice/advertisement (26,472) - (26,472)
Purchase of the Barclay, the Allen and the
London House for MBCDC (13,984,990) (169,653) (14,154,643)
Refund of deposits (185,000) - (185,000)
Reimburse closing costs to C.M.B. (3,000,000) - (3,000,000)
Reimbursements (78,041) - (78,041)
Relocation (131,784) - (131,784)
Revitalization (960,522) - (960,522)
Security guard service (277,825) - (277,825)
Streetscape (401,312) - (401,312)
Temporary staffing (69,158) - (69,158)
Title insurance (25,271) - (25,271)
Traffic parking study (8,600) - (8,600)
Training, conferences & meetings (3,268) - (3,268)
Travel & related expenses (28,730) - (28,730)
Utilities (336,532) - (336,532)
Water/Sewer (impact fees) _(25,240) - (25,240)
Total (123,563,507) (179,960) (123,743,467)
- _Miscellaneous Projects (21,177,758) (666,854) (21,844,612)
Total Projects (144,741,265) (846,814) (145,588,079)
CAPITAL PROJECTS MAINTENANCE (1,186,189.00) (2,329,813) (3,516,002)
COST OF ISSUANCE-SERIES 2005A&B (375,047) - (375,047)
ADMINISTRATION (11,209,807) (20,649 ~ (11,230,456)
DEBT SERVICE/LOAN REPAYMENT (122,018,809) (6,161,537) (128,180,346)
CITY OF MIAMI BEACH/LOAN REPAYMENT (23,987,628) - (23,987,628)
ANCHOR GARAGE OPERATIONS (10,624,018) (744,195 (11,368,213)
ANCHOR SHOPS OPERATIONS (860,512) (50,373) (910,885)
COMMUNITY POLICING (6,059,585) (660,713) (6,620,298)
TOTAL EXPENDITURES (321,062,860) (10,714,094) $ (331,776,954)
ENDING CASH/INVSTMT. BALANCE $ 76,877,189 § 99,181,117 -
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CHECK & WIRE TRANSFER
REGISTER

SORTED BY

PROJECT & TYPE OF
EXPENDITURE

FOR THE MONTH ENDED
DECEMBER 31, 2007
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Redevelopment Agency - City Center District

Check & Wire Transfer Register by Project & Type of Expense
Fiscal Year 2008 (through December 31, 2007)

[ Date
5795  10/16/07 **\oid** 0.00
5818  10/18/07 *oid™ 0.00
5820  10/18/07 Qg 0.00
5821  10/18/07 **Void** 0.00
5823  10/18/07 oid™ 0.00
5832  10/31/07 Voidg*™* 0.00
5834  10/31/07 ***\oid** 0.00
5865  11/26/07 “\oid** 0.00
5869  11/29/07 roid™ 0.00
5871 11/29/07 “"Void"*' - 0.00

. 0.00

Administration

5848  11/06/07 US Bank, NA 5,387.50 Trustee Fees 2005A Series - 9/1/07 - 8/31/08 Administration

5844  11/06/07 US Bank, NA 5,387.50 Trustee Fees 1996 A&B Series - 10/1/07 - 9/30/08 Administration
10,775.00

5873 11/20/07 Office Depot 249.42  Office Supplies Administration

5879  11/29/07 Office Depot 63.94  Office Supplies Administration
313.36

5868  11/29/07 Bloom & Minsker 487.50 Professional Lega! Services - Re: Royal Palm Administration

5874  11/29/07 Squire, Sanders & Dempsey 371.25 Professional Legal Services Administration

5875  11/28/07 Squire, Sanders & Dempsey 3,438.75  Professional Legal Services - Re: Royat Palm Administration

4,297.50

5870  11/29/07 Comet Courier Corp. 19.89 Delivery Service Administration
5877  11/29/07 Federal Express Corp. 43.20 Delivery Service Administration
63.09
5803  10/03/07 First American Real Estate 118.00 Real estate Data Services for August 2007 Administration
5809  10/11/07 The Miami Herald 183.62 1 Year Daily Subscription . Administration
6853 11/15/07  Department of Community Affairs 176.00  Annual Special District Fee Administration
5872 11/29/07 First American Real Estate 119.00 Real estate Data Services for September 2007 Administration
5905 12/21/07  City of Miami Beach 684.94 Reimb.CMB -Visa: GSA Project Media 2007 (2) Administration

1,281.56

5800  10/02/07 International Data Depository 48.89  File Storage - August 2007 Administration
48.89

5817  10/16/07 MBIA-Municipal Investors Service 1.940.83  Advisory Services-FY 2007 (8/1 - 8/31) Administration

5863  11/20/07 MBIA-Municipal Investors Service 1,928.92  Advisory Services-FY 2008 (10/1 - 10/31) Administration
3,869.76
TOTAL ADMINISTRATION 20,649.16

5816  10/16/07 City of Miami Beach 28471442  Fiscal Year 07 Admin. Fee (Interlocal) (Voided Ck. 5795)

284,714.42

Interlocal Agree. Adm. Fees
TOTAL INTERLOCAL AGREEMENT ADM. FEES 284,714.42

5866  11/27/07 City of Miami Beach 1,927,226.25 Reimb. CMB -Sanitation & Maint. Of CCHC Property- FYQ7 Capital Maintenance
5899  12/13/07 South Dade Electric Supply 19,674.00  Light Fixtures - Lincoln Road Uplight Project Capital Maintenance

65892  12/13/07 City of Miami Beach 382,813.00  Reimb. CMB -Sanitation & Maint. Of CCHC Property- FY06  Capital Maintenance

2,329,813.25

TOTAL CAPITAL MAINTENANCE 2,329,813.25
5826  10/23/07 City of Miami Beach 51,7865.63 Reimb. CMB - Community Policing 9/17/07-9/30/07 Community Policing
5829  10/30/07 DGG Taser 5,470.05 Tasers and Accessories Community Policing
5830  10/30/07 Kustom Signals, Inc. 21,664.00 Prolaser Il - Qty -6 Community Policing
5831 10/30/07 Security Alliance 2,976.00 Security Service Community Policing
5810  10/15/07 City of Miami Beach 6,748.00 Reimb.CMB -Visa: Kustom Signals - Lasers Community Policing
5810  10/15/07 City of Miami Beach 976.52 Reimb.CMB -Visa: Sprint - Communications Community Policing
5810  10/15/07 City of Miami Beach 733.67 Reimb.CMB -Visa: Supplies/Misc. Community Policing
5810  10/15/07 City of Miami Beach 69.90 Reimb.CMB -Visa: Bike Repairs and Paris Community Policing
5842  11/05/07 City of Miami Beach 723.80 Reimb.CMB -Visa: 4 Extended Warranties - Lasers Community Policing
5842  11/05/07 City of Miami Beach 599.00 Reimb.CMB -Visa: Dell Ultrasharp computer Community Policing
5842  11/05/07 City of Miami Beach 26.40 Reimh.CMB -Visa: Supplies/Misc. Community Policing

5850  11/13/07 City of Miami Beach 126,438.22 Reimb.CMB - Community Policing 10/1/07-10/28/07 Community Policing
5860  11/20/07 City of Miami Beach 4,604.06 Reimb.CMB - CWA Retroactive Pay 2006 Community Policing
5892  12M13/07 City of Miami Beach 100,000.00 Reimb.CMB -Sanitation - Budgeted Com, Policing - FY 06  Community Policing
5893  12/13/07 City of Miami Beach 114,416.68 Reimb.CMB -Fieet Management/Fue!l Charges - FY 07 Community Policing
5904  12/20/07 City of Miami Beach 121,785.35 Reimh.CMB -Community Policing 10/29/07-11/26/07 Community Policing

5905  12/21/07 City of Miami Beach 33.88 Reimb.CMB -Visa: Supplies/Misc. Community Policing

5805  12/21/07 City of Miami Beach 864.67 Reimb.CMB -Visa: Sprint - Communications Community Policing

5905  12/21/07 City of Miami Beach 806.12  Reimb.CMB -Visa: Orion Binoculars Community Policing
560,712.85

TOTAL COMMUNITY POLICING 560,712.85
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Wire  12/01/07 US Bank 3,860,000.00 Debt Service Pymnts-Prin. (96A,96B,98A,98B,2005A,B) Debt Service Payment
Wire  12/01/07 US Bank 2,301,537.00  Debt Service Pymnts-int. (96A,96B,98A,98B,2005A,B) Debt Service Payment
TOTAL DEBT SERVICE 6,161,537.00
5806  10/09/07 Security Alliance 4,137.98 Security Services Anchor Garage Operations
5808 10/11/07 Security Alliance 2,194.20  Security Services Anchor Garage Operations
5814  10/16/07 Security Alliance 2,198.18  Security Services Anchor Garage Operations
5822  10/18/07 Security Alliance 4,706.41  Security Services Anchor Garage Operations
5851  11/13/07 Security Alliance 7.291.43  Security Services Anchor Garage Operations
5859  11/20/07 Security Alliance 2,460.53 Security Services Anchor Garage Operations
5891  12/111/07 Security Alliance 5,070.83_ Security Services Anchor Garage Operations
28,059.56
5852  11/115/07 Best Maintenance & Janitorial 9,242.00 Janitorial Service Anchor Garage Operations
5867  11/27/07 Best Maintenance & Janitorial 9,242.00 _ Janitorial Service Anchor Garage Operations
18,484.00
5825  10/18/07 City of Miami Beach 3,787.80  Utility Billing - August 2007 (Void/Reissue Ck. 5795) Anchor Garage Operations
3,787.80
5842  11/05/07 City of Miami Beach 215.77 Reimb.CMB-Visa: Waste Management Anchor Garage Operations
5906  12/21/07 City of Miami Beach 438.67  Reimb.CMB-Visa: Waste Management Anchor Garage Operations
654.44
5856  11/15/07 Miami-Dade Tax Collector 391,569.92 2007 Ad Valorem Taxes - Anchor Garage Anchor Garage Operalions
391,559.92
5840  11/01/07 Brinks Inc. 455.00 Brinks Services - Oct 07 Anchor Garage Operations
5885 12/11/07 Brinks Inc. 455.00  Brinks Services - Nov 07 Anchor Garage Operations
910.00
5841  11/01/07 Consolidated Parking Equipment 775.00 Service & Maint. -Access Control Equipment Anchor Garage Operations
5883  12/06/07 Consolidated Parking Equipment 93,000.00 install 2 Pay on Foot Machines Anchor Garage Operations
5886  12/11/07 Consoalidated Parking Equipment 775.00 Service & Maint. -Access Control Equipment Anchor Garage Operations
94,550.00
5811 10/15/07 City of Miami Beach 29.98 Reimb.CMB-Visa: Atiantic Broadband Anchor Garage Operations
5811  10/15/07 City of Miami Beach 521.56 Reimb.CMB-Visa: Office Depot - Supplies Anchor Garage Operations
5824  10/18/07 City of Miami Beach 6,177.00 Property Management-Repair Work-August 2007(Vd. 6795) Anchor Garage Operations
5843  11/06/07 City of Miami Beach 29.98 Reimb.CMB-Visa: Atlantic Broadband Anchor Garage Operations
5854 1115007 Metro Dade Fire & Safety, Inc. 72.23  Fire Extinguisher w/ Plastic Frame & Plexiglass Anchor Garage Operations
5858  11/20/07 City of Miami Beach 202.00  Annual Elevator Billing - Buiiding Department Anchor Garage Operations
5864  11/26/07 City of Miami Beach 292.37 Reimb.CMB-Visa: Bell South - Communications Anchor Garage Operations
5864  11/26/07 City of Miami Beach 29.98 Reimb.CMB-Visa: Atlantic Broadband Anchor Garage Operations
5876  11/29/07 City of Miami Beach 404.00  Annual Elevator Billing - Building Department (2 of 3) Anchor Garage Operations
5876  11/20/07 City of Miami Beach 12,198.58  Property Management-Repair Work- 2007 Anchor Garage Operations
5880  12M11/07 Haig's Service Corp 1,770.00  Alarm Repair and Service Anchor Garage Operations
5900  12/13/07 City of Miami Beach 15,860.15  Property Management-Repair Work-November 2007 Anchor Garage Operations
5896  12/13/07 City of Miami Beach 2,440.86 Reimb.CMB -Fleet Management/Fuel Charges - FY 07 Anchor Garage Operations
5897  1213/07 City of Miami Beach 207.42  Property Management-Repair Work-September 2007 Anchor Garage Operations
5906  12/21/07 City of Miami Beach 29.98 Reimb.CMB-Visa: Atlantic Broadband Anchor Garage Operations
40,267.09
5855  11/15/07 Thyssenkrupp Elevator 4,877.53 Elevator Service (Nov 07- Jan 08) & 1 Serv. Call Anchor Garage Operations
5913  12/27/07 Thyssenkrupp Elevator 960.00  Service Call 11/11/07 Anchor Garage Operations
5,837.53
5889  12/11/07 FPL 7,780.22  Electricity Anchor Garage Operations
7,780.22
6827  10/23/07 Miami Beach Redevelopment, Inc 39,672.84 Facility Use / Usage Fee - May - Sept 2007 Anchor Garage Operations
30,672.84
5799  10/02/07 APCOA/ Standard Parking 11,408.21 Salary Reimbursements Anchor Garage Operations
5812  10/16/07 APCOA/ Standard Parking 14,563.87 Salary Reimbursements Anchor Garage Operations
5848  11/13/07 APCOA/ Standard Parking 20,280.07 Salary Reimbursements Anchor Garage Operations
5880  12/04/07 APCOA/ Standard Parking 11,817.29  Salary Reimbursements Anchor Garage Operations
5884  12/11/07 APCOA/ Standard Parking 11,378.33  Salary Reimbursements Anchor Garage Operations
69,458.77
WIRE  10/19/07 Florida Department of Revenue 12,064.02 Sales Tax Anchor Garage Operations
WIRE  11/20/07 Florida Department of Revenue 12,310.39  Sales Tax Anchor Garage Operations
WIRE  12/20/07 Florida Department of Revenue 28,763.47 Sales Tax Anchor Garage Operations
§3,137.88
TOTAL ANCHOR GARAGE OPER. 754,160.05
5856  11/15/07 Miami-Dade Tax Collector 12,110.10 _ 2007 Ad Valorem Taxes - Anchor Shops Anchor Shops Oper.
12,110.10
5801  10/02/07 Miami Beach Community Development Corp 3,672.38 Monthly Fees - August 2007 Anchor Shops Oper.
5804  10/03/07 Miami Beach Community Development Corp 6,133.01  Monthly Fees - July 2007 Anchor Shops Oper.
5878  11/29/07 Miami Beach Community Development Corp 3,975.48  Monthly Fees - October 2007 Anchor Shops Oper.

Redevelopment Agency - City Center District

Check & Wire Transfer Register by Project & Type of Expense
Fiscal Year 2008 {through December 31, 2007)

13,780.87
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Redevelopment Agency - City Center District

Check & Wire Transfer Register by Project & Type of Expense
Fiscal Year 2008 (through December 31, 2007)

[ Date
WIRE  10/19/07 Florida Department of Revenue 3,950.38 Sales Tax Anchor Shops Oper.
WIRE  11/20/07 Florida Department of Revenue 3,692.81 Sales Tax Anchor Shops Oper.
WIRE  12/20/07 Florida Department of Revenue 16,838.64  Sales Tax Anchor Shops Oper.
24,481.83
TOTAL ANCHOR SHOPS OPER. 50,372.80
5882  12/04/07 McHarry & Associates Inc 10,307.00 _ Professional Services-Collins Park & Rotunda Collins Park Cultural Center
10,307.00
TOTAL COLLINS PARK CULTURAL CENTER 10,307.00
5807  10M11/07 Coastal Systems internationa! 744.05 Construction services Beachfront Restrooms
5818  10/18/07 Coastal Systems International 515.60 Construction services Beachfront Restrooms
5881  12/04/07 Coastal Systems International 362.45  Construction services Beachfront Restrooms
1,622.10
5815 10/16/07  Tran Construction Inc. 50,880.76  Construction services Beachfront Restrooms
50,880.76
TOTAL BEACHFRONT RESTROOMS §2,502.86
5862  11/20/07 Squire, Sanders & Dempsey 866.25  Prof. Legal Services re: New World Symphony parking New World Symphony
866.25
TOTAL NEW WORLD SYMPHONY 866.25
5833  10/31/07 Florida Department of Environmental Protection 250.00 Permit Fee Convention Center Streetscape
5835  10/31/07 Miami-Dade County - DERM 480.00 Permit Fee Convention Center Streetscape
5836  10/31/07 Miami-Dade County - DERM 490.00 Permit Fee Convention Center Streetscape
5837  10/31/07 Miami-Dade County - DERM 210.00 Permit Fee Convention Center Streetscape
5838  10/31/07 Miami-Dade County - DERM 192.70  Permit Fee Convention Center Streetscape
5839  10/31/07 South Florida Water Management 1,000.00 Permit Fee Convention Center Streetscape
5887  1211/07 Miami-Dade County - Health Department 250.00 Pemmit Fee Convention Center Streetscape
5888  12/11/07 Miami-Dade County - Health Department 250.00 Permit Fee Convention Center Streetscape
3,132.70
5813  10/16/07 Hazen and Sawyer PC 8,261.96 Professional Services Convention Center Streetscape
8,261.96
5805  10/09/07 Chen & Associates §3,382.93 Professional Services Convention Center Streetscape -ROW
5845  11/06/07 Chen & Associates 5,672.42 Professional Services Convention Center Streetscape -ROW
5903  12/20/07 Chen & Associates 3,659.50  Professional Services Convention Center Streetscape -ROW
62,614.85
CONVENTION CENTER STREETSCAPE 74,009.51
5892  12/113/07 City of Miami Beach 43,206.00  Property Management - Repairs and Maintenance Miami City Ballet
43,206.00
TOTAL MIAMI CITY BALLET 43,206.00
5802  10/02/07 Ric-Man International Inc. 19,684.86 ROW Infrastructure Improvements Flamingo Neigh.- Lummus (Bid B)
5861  11/20/07 Ric-Man International inc. 18,691.54 ROW Infrastructure Improvements Flamingo Neigh.- Lummus (Bid B)
5898  12/13/07 Ric-Man Internatipnal Inc. 39,701.05  ROW infrastructure Improvements Flamingo Neigh.- Lummus (Bid B)
78,077.45
TOTAL FLAMINGO NEIGH.-LUMMUS (BID B) 78,077.45
5895  12/13/07 City of Miami Beach 4,746.00  Prop. Mgmnt - Card Access | ion and Card Read Multi-Purpose Build.Adj.City Hali
4,746.00
TOTAL MULTI-PURPOSE BUILD.ADJ.CITY H. 4,746.00
5846  11/08/07 Gablesigns and Graphic, inc. 57,033.81  City Wide Wayfinding Project - Signage Master Plan Wayfinding Project
57,033.91 -
TOTAL WAYFINDING PROJECT 57,033.91
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Redevelopment Agency - City Center District

Check & Wire Transfer Register by Project & Type of Expense
Fiscal Year 2008 (through December 31, 2007)

5828  10/25/07 Miami Beach Community Development Corp. 121,685.00 Carrying Costs/Repairs Reimbursement Request #5 Purchase of Properties Reso. 240-2007
5901  12/18/07 Miami Beach Community Development Corp. 47,968.20  Carrying Costs/Repairs Reimbursement Request #6 Purchase of Properties Reso. 240-2007
169,663.20

TOTAL PURCHASE OF PROPERTIES - RESO. 240-2007
HISTORICAL PRESERV./LOW INCOME HOUSING 169,653.20

5847  11/06/07 UIA Management LLC 48,946.27 Professional Services Lincoin Road Between Lennox & Alton
65857 1115107 UIA Management LL.C 29,268.28  Professional Services Lincoln Road Between Lennox & Alton
5902  12/18/07 UIA Management LLC 278,197.63  Professionat Services Lincoln Road Between Lennox & Alton

356,412.09

TOTAL LINCOLN RD BTW. LENNOX & ALTON 356,412.09

REPORT TOTAL $  11,008,773.79
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REDEVELOPMENT PROJECTS (Planned and/or Underway)

City Center

Collins Park Cultural Center

New World Symphony

Status - as of 1/25/2008

Implementation of a Master Plan calling for the development of a new
regional library, streetscape and park improvements to link cultural

.activities in the area, including the Bass Museum and the Miami City

Ballet. The library and a portion of the streetscape have been completed. An
RFQ process resulted in the selection of MC Harry & Associates to
undertake the design process for Collins Park and the remainder of the
streetscape. The BODR was presented to and approved by the City
Commission at their October 19, 2005 meeting.

The project was approved by the Historic Preservation Board at their July
2006 meeting. The old library has been demolished, a new library was built
on 22™ Street, and the Collins Park site has been temporarily restored.

The project is currently in the permitting phase. One of the City's approved
JOC (Job Order Contracting) contractors is preparing a bid. The project is
anticipated to enter construction during the first quarter of 2008.

Total Project Cost: $18.4 Million — includes land acquisition, completed
and proposed streetscape, park and surrounding infrastructure
improvements.

Total CRA participation: $15.3 Million.

The Administration has successfully negotiated a Lease and Development
Agreement with the New World Symphony (NWS) regarding its proposed
lease of a portion of the 17th Street Surface Parking Lot to accommodate its
Campus Expansion Project (formerly referred to as “Soundspace”). NWS
engaged world-renowned Architect, Frank Gehry to design a concept that
will provide state-of-the-art communication and media capabilities with
performance, classroom, rehearsal and broadcast space. In addition to
providing a world-renowned, state-of-the-art facility, another focal point for
the community, and the basis for considering the facility’s location on this
site, is that it will incorporate a giant video screen on the east facade of the
building, allowing the public to view live and recorded broadcasts from
around the world.

The Master Plan contemplates situating the facility on the west surface lot,
just to the north of the exiting NWS Theater on Lincoln Road. Conceptual
design alternatives for the proposed project that have been submitted for
review by the City Manager were subsequently reviewed by the Planning
Board on August 24, 2004.

Pursuant to the direction of the City Commission on September 8, 2004
and consistent with the Planning Board’s recommendation that the entire
two (2) blocks, including the Park, be designed as an integrated site, Gehry
Partners LLP was asked to submit a proposal and cost estimate to undertake
design services for the proposed Park. The proposal was submitted for
review by the Finance and Citywide Projects Committee at its meeting on
October 26, 2004,

The Committee recommended in favor of amending the Development
Agreement between the City and NWS to expand the NWS’ scope to
include the design and development of a 608-space parking garage, a park,
and certain street and landscaping improvements abutting the development
site, including the Theater of the Performing Arts entry landscaping at the
Owner’s cost and expense.

797



Project

New World Symphony (cont.)

Status - as of 1/25/2008

On January 9, 2006, in accordance with the timeline specified in the
Development Agreement, NWS submitted the preliminary plans and
specifications for review and comment by the Administration. Because the
plans did not deviate from the concept that was approved by the City

‘Commission, the City Manager, on January 27, 2006, authorized NWS to

proceed with design development, subject to comments and concerns
submitted by Planning and Zoning and other departments which reviewed
the plans.

Since this time, the Administration and NWS have successfully negotiated
terms related to a first Addendum to the Development Agreement to address
the respective parties’ scope and responsibilities pertaining to the design
and construction of the parking garage, the park and the additional street
and landscaping improvements. The Addendum received final approval
upon second and final Reading at a Special Commission Workshop held on
February 20, 2007. During the workshop, (and as reflected in the
Addendum), the Commission approved increasing the cost of the parking
garage component, from the amount that was originally contemplated in the
Development Agreement, as well as a request from the NWS for a grant-in-
aid towards its share of improvements, in the amount of $15 Million. The
Project broke ground with an official ground breaking ceremony on January
24, 2008.

Multi-Purpose Municipal Parking Facility

On September 10, 2003, the Mayor and City Commission approved
resolution No. 2003-25332 authorizing the execution of a Development
Agreement between the City of Miami Beach and the New World
Symphony (NWS) for construction of a 50,000 square foot facility on the
existing City's surface parking lot at 17th Street and Washington Avenue. In
approving the execution of the Agreement, the Commission also directed
the Administration to proceed with the design and construction of the
Multipurpose Municipal parking Facility (MMPF) on the existing surface
parking lots at Meridian and 17th. Street. The understanding is that the
MMPF parking component should be complete prior to commencement of
construction of the NWS to ensure that both surface parking lots would not
be taken out of use at the same time.

The MMPF is a seven level parking facility having 650 parking spaces,
approximately 32,000 sq. ft. of commercial office space facing Meridian
Avenue and associated site improvements. The project is located on the
East side of Meridian Avenue at 17th Street in the City of Miami Beach
Florida behind City Hall. The project is to be constructed in five separate
construction phases: Demolition, Piling, Underground Utilities, Garage &
Office Complex and Tenant Build-Out. The Architect for the project is
Perkins & Will. The Program Manager for the project is URS.

Design, with the exception of the Tenant “build-out” architectural features,
is complete. Construction is under way with the demolition and the piling
and retaining walls contracts complete. The U/G utilities contract, with Solo
Construction, started on July 25th and is scheduled to be substantially
complete on February 4, 2008 . The garage and office complex contract
was awarded at the November 21 Commission Meeting to the Tower
Group, the contracthas been executed, with permitting of the
structure complete and mobilization of the Tower Group in February, 2008 .
Currently, substantial completion of the parking garage component of the
project is expected in March, 2009.
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Project Status - as of 1/25/2008

Multi-Purpose Municipal Parking Facility cont.

Budget:
Parking Impact Fees Fund 15 5 -2448: $ 7,250,870
‘Contingency: $2111,798

RDA Capital Fund 365-2448: $14,593,606
Parking Operations Fund 480-2448: $ 7,938,426
Contingency $ 866,492

Spent to Date:

Parking Impact Fees Fund: $292,404

Plus $ 90,258 from contingency

RDA Capital Fund: $4,746

Parking Operations Fund: $2,491,433

Plus $258,966 from Contingency

City Center Right-of-Way Improvement Project

The City Center Right of Way (ROW) Infrastructure Improvement Project
is a $19million infrastructure project including restoration and enhancement
of rights-of-way/street-scapes throughout City Center. This project includes
enhancements to roadway, sidewalk, curb and gutter, landscape, streetscape
irrigation, lighting, potable water, and storm drainage infrastructure as
needed. After an RFQ for architectural and engineering services for the
planning and design of the project, contract award went to Chen and
Associates by the City Commission on September 8, 2004, The BODR was
presented and approved by the Commission on October 19, 2005, and as an
informational item at the December 2005 meeting of the Historic
Preservation Board. The plans were approved by the HPB on January 9,
2007. The project is split into three parts: 100% Construction Documents
for 9A (the historic portion) is currently in permitting and expected to
be bid during the first quarter 2008; The second part, 9B, is still in
permitting pending some issues with county comments on 17" Street and
review of impact with the New World Symphony. Bid Package 9C, Lincoln
Road, is on hold pending design modifications.

Total Project Costs: $24.6 Million
Total CRA participation: $24.6 Million

Botanical Garden Improvements

The Miami Beach Garden Conservancy has initiated efforts to achieve
accreditation of the Botanical Garden through the American Association of
Museums. To this end, the Conservancy has been working with the City of
Miami Beach and the RDA to define the scope of capital improvements
required to achieve this goal. The City identified approximately $1.5
million from Series 2000 General Obligation Bonds to undertake the
improvements. In July 2003, following an RFQ selection process, EDAW
was selected to undertake the planning and design of the facility.

Contract issues between EDAW and the City led to EDAW’s eventual
termination for convenience, and the Project being put on hold until
additional funds could be identified and/or the scope revisited.

Upon renewal of the Conservancy’s Management Agreement on November
30, 2006, the City Commission directed the Administration to assist the
Garden Conservancy in utilizing the remaining GO Bond funds to proceed
with the Project. Following the settlement with EDAW, approximately $1.1
million remains for design and construction of the improvements.
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Project

Status - as of 1/25/2008

Botanical Garden Improvements (cont.)

Housing Acquisition Initiative

On October 15, 2007, following an internal selection process, the
Conservancy selected Raymond Jungles, a noted landscape architect to
work under contract with Matute Guri, the City’s architect hired through the

‘rotating list. In this contract structure, Matute Gurri shall serve as the

Primary consultant and Raymond Jungles as the sub-consultant. It is
anticipated that a Notice to Proceed will be issued once the two firms have
completed contract negotiations and agreed to a fee structure.

The first deliverable will be a schematic design document and cost estimate
that will need to be reviewed and approved by the Conservancy, upon
which approval will be required by the GO Bond Oversight Committee and
by the City Commission.

Upon approval by the City Commission of the concept design, the City will

proceed to construction documents, development board approval (if

needed), and then construction, most likely through a JOC contractor.

Total Project Cost: $1.5 million
Total CRA participation: None — TBD

Pursuant to the recommendation of the October 25, 2006, Finance and
Citywide Projects Committee meeting, regarding the use of City
Center/Historic Convention Village (City Center) RDA funding to assist in
the acquisition and rehabilitation of buildings within the City Center RDA,
to continue to provide affordable housing opportunities for low-moderate
income residents, the Miami Beach Community Development Corporation,
(MBCDC) has contracted to purchase three apartment buildings located in
the City Center RDA and has requested funding assistance from the RDA in
the amount of $13.9 Million to close on the purchase. The three buildings
are the Barclay Hotel, located at 1940 Park Avenue; The Allen, located at
2001 Washington Avenue; and the London House, located at 1965-1975
Washington Avenue. On February 14, 2007, the RDA Board authorized an
appropriation of $500,000 in order to fund the initial required deposit
amounts. On March 8, 2007, the Finance Committee reviewed due diligence
materials, including engineering reports and financial proformas prepared
by MBCDC, as well as proposed terms and conditions for a proposed
mortgage agreement between MBCDC and the City, as a condition to
recommending an additional appropriation for the balance of the purchase
price as well as closing costs, in the amount of $13.4 Million, as well as an
additional $250,000 in estimated carrying costs for the first year, until such
time that MBCDC can obtain grant funding to operate and begin
rehabilitating the buildings.

On March 14, 2007, pursuant to the recommendation of the Finance
Committee, the RDA appropriated the required funding for the balance of
the purchase costs and the first year carrying costs of the buildings.

Total Project Cost: $13.9 Million (acquisition); $250,000 (carrying costs)
Total CRA participation: $14,150,000
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Project

Alleyway Restoration Program

Status - as of 1/25/2008

Public Works — Operations recently awarded/hired Quality Construction
Inc. for the alleyway restoration program that entails milling, paving,

_striping and placing traffic signs such as; one-way signs, stop signs and do-

not-enter signs. The alleyway program is in progress with scheduled
completion December 2007.

Total Project Cost: $600,000

Lincoln Road Project between Lenox & Alton

On March 14, 2007 the City Commission approved the Development
Agreement between the City of Miami Beach and UIA Management, LLC
for the design, development, and construction of certain improvements to a
portion of Lincoln Road Mall, between Lenox Avenue and Alton Road,
including, without limitation, streetscape, street furniture, landscaping,
decorative fountains/water features, and corresponding lighting, irrigation,
and drainage systems, and which includes the closure of the aforestated
portion of Lincoln Road Mall to vehicular traffic, and design, development,
and construction of a new public pedestrian plaza, extending the pedestrian
portion of Lincoln Road Mall further to the west (to include the referenced
area between Lenox Avenue and Alton Road).

On March 14, 2007 the Miami Beach Redevelopment Agency authorized an
appropriation in the amount of $5,876,710 from the City Center/ Historic
Convention Village Redevelopment and Revitalization Area Funds, in order
to proceed with certain improvements to a portion of Lincoln Road Mall.

On May 15™ we received a letter from Esther Calas, Director of Miami-
Dade County Public Works Department stating that they concur with the
proposed street closure on Lincoln Road between Lenox Avenue and Alton
Road and have no objections.

Design is 50% complete. Construction documents will be ready in March.
Project is on budget and on schedule. Construction is expected to begin in
June 2008.

Total Project Cost: $5,876,710
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